KARACHI WATER & SEWERAGE BOARD
Oyffice‘ of ;the Project Director (65 MGD Project)

th ppas
9™ Mile Karsaz, Shahrah-e-Faisal, Karachi
1* Floor, Block-B, KW&SB Tel No. +92-21-99245130

No. KW&SB/PD/GSMGD/ZMG/? g
Dated: 25" October 2016

To,
M/s. EA Consulting Pvt. Ltd.

AL-9,15" Lane Off Khayaban-e-Hilal Phase-VII, DHA Karachi
Tel: 92-21-111 111 584 Fax: 92-21 35841825

in association with

M/s. JERS Engineering Consultants
124-H Model Town Lahore - Pakistan
Tel: 92-42-35881207 +92-42-35868659
Fax: +92-42-35868659

DETAILED DESIGN & CONSTRUCTION SUPERVISION
Additional 65 MGD Water Supply Scheme from Haleji to Pipri, Karachi

LETTER OF COMMENCEMENT

In pursuance of Clause No. 2.1 of Contract Agreement of “Detailed
Design & Construction Supervision of Additional 656 MGD Water Supply
Scheme from Haleji to Pipri, Karachi”. You are required to commence with

work as per Terms & Conditions with immediate effect.

Sikander
PROJECT DIRECTOR
(65 MGD Project), KW&SB

Copy to:- ,

1. Managing Director, KW&SB

2. Dy. Managing Director (Planning), KW&SB
3. Senior Director (Finance), KW&SB

i 1
Copy for kind informa;tion to:-
1. Secretary (Local Government), GOS

2\/Secretary (Finance), GOS
3. Accountant General, Sindh




)

10)

)

17)

18)

SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TOBE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF WORKS,

SERVICES & GOODS WORTH 50 MILLION (PKR) OR ABOVE

NAME OF THE ORGANIZATION / DEPTT.
PROVINCIAL / LOCAL GOVT./ OTHER

TITLE OF CONTRACT

TENDER NUMBER

BRIEF DESCRIPTION OF CONTRACT
FORUM THAT APPROVED THE SCHEME
TENDER ESTIMATED VALUE

ENGINEER'S ESTIMATE
(For civil works only)

ESTIMATED COMPLETION PERIOD (AS
PER CONTRACT)

TENDER OPENED ON (DATE & TIME)

NUMBER OF TENDER DOCUMENTS
SOLD
(Attach list of buyers)

NUMBER OF BIDS RECEIVED

NUMBER OF BIDDERS PRESENT AT
THE TIME OF OPENING OF BIDS

BID EVALUATION REPORT
(Enclose a copy)

NAME AND ADDRESS OF THE
SUCCESSFUL BIDDER

CONTRACT AWARD PRICE

RANKING OF SUCCESSFUL BIDDER IN
EVALUATION REPORT
(i.e. 1st, 2nd, 3rd EVALUATION BID)

KARACHI WATER & SEWERAGE BOARD

Local Government

Detailed Design and Construction
Supervision of Additional 65 MGD Water
Supply Scheme from Haleji to Pipri, Karachi

-

P.D.W.P

2% OF PC-I Cost (Rs. 5,978.69 Million)

24 Months

12:00 Noon (13th July 2016)

Ten (10)

Five (05)

Two (02)

Yes, enclosed

M/s. EA Consulting Pvt. Ltd. in association
with M/s. JERS Engineering Consultants
AL-9,15th Lane Off Khayaban-e-Hilal
Phase-VII,DHA Karachi

Rs. 220,213,408 (Rupees Two Twenty
Million Two Hundred Thirteen Thousand

Four Hundred Eight Only)
M/s. EA Consulting Pvt. Ltd................ (1)

M/s. NESPAK......cccoviivuimnrrininnnneannns (2)

METHOD OF PROCUREMENT USED : - (Tick one)

a. SINGLE STAGE - ONE ENVELOPE PROCEDURE
b. SINGLE STAGE - TWO ENVELOPE PROCEDURE

c. TWO STAGE BIDDING PROCEDURE

d. TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE

v |
L]
[ ]

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED i.e.
EMERGENCY, DIRECT CONTRACTING / NEGOTIATION ETC. WITH BRIEF REASONS:



- 9)

20)

206)

27)

28)

29)

30)

APPROVING AUTHORITY FOR AWARD
OF CONTRACT

Project Director (65) MGD

WHETHER THE PROCUREMENT WAS INCLUDED

IN ANNUAL PROCUREMENT PLAN? es| v
ADVERTISEMENT :

SPPRA Website Yes

(If yes, give date and SPPRA Identification

No.) No ve

No

Dawn (English) Dt: 9-4-2016
Awami Awaz (Sindhi), Dt: 9-4-2016
Jahan-e-Pakistan, Dt: 9-4-2016
Pakistan Observer, Dt: 9-4-2016
Daily Dunia, Dt: 10" April, 2016
Daily Jang, Dt: 10" April, 2016

:

News Papers v
(If yes, give names of newspapers
and dates)

Yes

No

NATURE OF CONTRACT

WHETHER QUALIFICATION CRITERIA

Domestic /

Local

WAS INCLUDED IN BIDDING / TENDER DOCUMENTS?

(If yes, enclose a copy)

WHETHER BID EVALUATION CRITERIA
WAS INCLUDED IN BIDDING / TENDER
DOCUMENTS? (If yes, enclose a copy)

WHETHER APPROVAL OF COMPETENT AUTHORITY
WAS OBTAINED FOR USING A METHOD OTHER

THAN OPEN COMPETITIVE BIDDING?

WAS BID SECURITY OBTAINED FROM ALL THE
BIDDERS?

WHETHER THE SUCCESSFUL BID WAS LOWEST

EVALUATED BID / BEST EVALUATED BID
(in case of Consultancies)

WHETHER THE SUCCESSFUL BIDDER WAS
TECHNICALLY COMPLIANT?

WHETHER NAMES OF THE BIDDERS AND THEIR
QUOTED PRICES WERE READ OUT AT THE TIME OF

OPENING OF BIDS?
WHETHER EVALUATION REPORT GIVEN TO

BIDDERS BEFORE THE AWARD OF CONTRACT?

(Attach copy of the bid evaluation report)

Intl.

Yes

No

Yes

No

Yes 1 No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

2/3



W)

33)

34)

37)

Signature & Official Stamp of
Authorized Officer

ANY COMPLAINTS RECEIVED
(If yes, result thereof)

ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE
TENDER NOTICE / DOCUMENTS (If yes, give details)

WAS THE EXTENSION MADE IN RESPONSE TIME?
(If yes, give reasons)

DEVIATION FROM QUALIFICATION CRITERIA
(If yes, give detailed reasons)

WAS IT ASSURED BY THE PROCURING AGENCY
THAT THE SELECTED FIRM IS NOT BLACK LISTED?

WAS A VISIT MADE BY ANY OFFICER/OFFICIAL OF THE
PROCURING AGENCY TO THE SUPPLIER’'S PREMISES
IN CONNECTION WITH THE PROCUREMENT? IF SO,
DETAILS TO BE ASCERTAINED REGARDING
FINANCING OF VISIT, IF ABROAD:

(If yes, enclose a copy)

WERE PROPER SAFEGUARDS PROVIDED ON
MOBILIZATION ADVANCE PAYMENT IN THE
CONTRACT (BANK GUARANTEE ETC.)?

SPECIAL CONDITIONS, IF ANY
(If yes, give Brief Description)

JBAL PALIJO

xacutive Enginee’
riaicjl Division Chv

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

L

v
Attached.

No

No

No

No

No

No

No

No
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Additional 65 MGD Bulk Water Supply Scheme from Haleji to Pipri, Karachi

EVALUATION CRITERIA

EVALUATION CRITERIA FOR ADDITIONAL 65 MGD BULK WATER SUPPLY SCHEME
FROM HALEJI TO PIPRI, KARACHI

| SPECIFIC EXPERIENCE OF THE CONSULTANTS RELEVANT TO THE ASSIGNMENT w
A Design (Preliminary/Detailed) of major water supply & allied works including cost,
completed or in hand during the last 10 years in Pakistan or abroad (1 point for 5 Points
each project of Rs. 1 billion or more in water supply)
B Construction supervision of major water supply projects and allied works including
cost, completed or in hand during the last 10 years in Pakistan or abroad (1 point 5 Points
for each project of Rs. 1 billion or more in water supply)
i ADEQUACY OF THE PROPOSED TECHNICAL APPROACH, METHODOLOGY AND Maximum
WORK PLAN IN RESPONDING TO THE TERMS OF REFERENCE 50 Points
a Understanding of the Scope of Work and Design considerations of Additional 65 6 Points
MGD Bulk Water Supply Scheme from Haleji to Pipri, Karachi (Detailed Description)
b Understanding of the Time Constraints of the Additional 65 MGD Bulk Water Supply .
2 . = ; ; = 6 Points
| Scheme from Haleji to Pipri, Karachi and its design and supervision stages
c Specialized Services, skills and access to particular technologies of a consultant, and his
approach to Design and Construction Supervision of the Additional 65 MGD Bulk 6 Points
Water Supply Scheme from Haleji to Pipri, Karachi Project
d Tec_hnical approach & Methodology of the detailed Engineering Design and its & b
various components )
e Methodology of Construction Supervision and its various components 6 Points
f Work Plan: for submittals & deliverables matching with the work plan. Logical
sequence of tasks and coverage of all Principal Activities envisaged by the 6 Points
| Engineering Firms with respect to the TOR
| g Organization & Staffing Manning Schedule for both Design & Supervision 6 Points
h Activity Schedule displaying each and every activity by Bar Chart 4 Points
i Quality Management System covering complexity of the assignment with assured 4 Points
best standard quality i |
. KEY PROFESSIONAL STAFF QUALIFICATION & COMPETENCE FOR THE Maximum
ASSIGNMENT (DESIGN TEAM EXPERTS) 30 Points
a Team Leader Water Supply Design - 4 Points
b Sr. Design Engineer (Hydraulics) 4 Points
c Sr. Design Engineer (Electrical) 4 Points
d Sr. Design Engineer (Mechanical) 4 Points
e Contract Specialist 2 Points
f Sr. Design Engineer (Structures) 3 Points
B Sr. Professional (Environment) 3 Points
h Sr. Geotech / Materialg_E_r!glineer ) 3 Points
i | Sr. Professional (Surveys & GIS) 3 Points




Additional 65 MGD Bulk Water Supply Scheme from Halgji to Pipri, Karachi

" ‘ KEY PROFESSIONAL STAFF QUALIFICATION & COMPETENCE FOR ASSIGNMENT Maximum
| (SUPERVISION TEAM) 10 Points

a | Chief Project Manager - ) 2 Points

b | Chief Resident Engineer _ - 2 Points

¢ | Chief of Surveying & GIS L 1 Point

d | Chief Materials Engineer o - 1 Point

E | Senior Resident Engineer Civil - 3 Nos 3 Points

F | Senior Resident Engineer E/M - 1 No 1 Point
TOTAL 100 Points
Requirements
1. Each Firm/Consortium must secure at-least 1/3 points in each Section to qualify
2, Firms/Consortium obtaining 70% or above score on aggregate shall pass the Technical Proposal

Evaluation

“Important Notes"

H1'

For each of the above positions (Expert or Engineer / Professional), a permanent
employment certificate with the firm for at least 12 months shall have to be
submitted by the firm to obtain full marks. In case of non submission of
permanent employment certificate, only 50% of scored marks shall be awarded.

2. Weightage for evaluation of CV of each professional shall be as following :-

*

~ General Qualifications 30% weightage
Design Stage : PhD = Full marks, Masters = 80% marks

and Bachelors = 60% marks

Construction

Supervision Stage : Masters = Full marks, Bachelors = 70% marks

» Adequacy for the assignment 60% weightage,
No adequacy 30% weightage
25 Years + = Full marks 15 to 24 years = 80% marks, and

10 to 14 years = 50% marks
Experience in Region and Language = 10% weightage

25 Years + = Full marks 15 to 24 years = 80% marks, and
10 to 14 years = 50% marks

Adequacy and Experience All years = Full marks otherwise pro-rata marks

Expert of Pakistan Origin are required to have completed PhD or Masters Degree in

relevant field from Foreign Universities of International repute and with minimum 15

years of experience.



10. Bid(s) Rejected: 03 (Three)

11. Financial Bid Opening date:_ﬁ"'_]ul_y_z_o 16

KARACHI WATER & SEWERAGE BOARD

Additional 65 MIGD Water Supply Scheme from
Haleji to Pipri, Karachi

Bid Evaluation Report

Name of Procuring Agency: Karachi Water and Sewerage Board

Tender Reference No:

Tender Description / Name of work / item: Detailed Design & Construction Supervision of

Additional 65 MGD Water Supply Scheme from Haleji to Pipri, Karachi

Method of Procurement: Single Stage - Two Envelop System (Least Cost Selection

Method) LCB

. Tender Published:_9" April to 10" April 2016

a. Dawn (English) Dated: 9" April, 2016

h. Awami Awaz (Sindhi) Dated: 9" April, 2016
c. Jahan-e-Pakistan Dated: 9" April, 2016

d. Pakistan Observer, Dated: 9" April, 2016

e. Daily Dunia Dated: 10" April, 2016

f. Daily Jang Dated: 10" April, 2016

Total Bids documents Sold: 10 (Ten)

Total Bids Received: 05 (Five)

Technical Bid Opening date: (if applicable) May 02,2016~

No. of Bids technically qualified (if applicable): 02 (Two)

G WS e -
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12, Bid Evaluation Report:

Name of Firm of *| Cost offeied

SNo Bidder by the Bidder
L 2
1 |M/s. EA Consulting
Pvt. Ltd.
in association with
220,213 408/-
M/s. JERS 2202
Engineering
_|Consultants ,

2 |M/s. National
Engineering Services
Pakistan (Pvt.) Ltd.
in association with
M/s. Techno Legal
Consultants Pvt. Ltd.

375617 4650/-

SESEEES

s,

Igbal Pa(;e]o
Executive Engineer (Haleji), KWRSB
(Member / Secretary)

AN

Akbear Ali Brahmani
Dy. Secretary (Dev-ll), Finance Deptt.,
Govt. of Sindh (Member)

B

. ' Comparison
Ranking \:Jith | Reasons for
in terms - . acceptance / Remarks
Estimated ‘ g '
of cost | rejection !
cost |
| 1
3 [ 4 5 i 6
| [
5 Accepted being
' ) Lowest
A [ 4% of P Responsive & |
I ' , ) | evaluated
Cost | consistent with Bid
(
HLO/RFP Document ‘
Accepted being
| _ ;
: . I Responsive &
il 6.8% of PC-1 | ! e :
s | _ consistent with |
Cost I
LOVREP !
Document ’

()X'Sil' Ali Khan
Dy. Project Manager (K-IV), KWESR
(Member)

-
-
P

71
it

—_
Ghulam Muhammad Shaikh
Assistant Chief PAD Department,
Government of Sinclh (Member)

Sikandar AII; rdari
Project Direclor (65 MGD), KW&SE
(CONVENER)

Papon 2 ot 2




DETAILED DESIGN AND CONSTRUCTION SUPERVISION OF
ADDITIONAL 65 MGD WATER SUPPLY SCHEME
FROM HALEJI TO PIPRI, KARACHI

LIST OF CONSULTANT / FIRMS,
WHO PURCHASED TENDER DOCUMENTS

Name of Firm
M/s. Velosi Integrity & Safety Pakistan (Pvt.) Ltd.
M/s. B.M Consulting Engineer (Pvt.) Ltd.

~| 8

M/s. Asian Consulting Engineers (Pvt.) Ltd.
M/s. EA Consulting Pvt. Ltd.

. Euroconsult Pakistan (Pvt.) Ltd.

M/s. Techno-Consult International (Pvt.) Ltd.

M/s. Umar Munshi Associates

0 N O AW N
=
—
w

M/s. National Engineering Services Pakistan (Pvt.) Ltd.

|
l
l
[

(o]
< |
—
w

. Associated Consulting Engineers — ACE (Pvt) Ltd.
' 10 | M/s. RCC Consultant




Detailed Design and Construction Supervision of
Additional 65 MGD Water Supply Scheme from Haleji to Pipri, Karachi

Special Conditions of Contract

Number of GC Clause Amendments of, and Supplements to, Clauses in the
General Conditions of Contract
1.1 Definitions Sindh Public Procurement Act and Sindh Public Procurement
i Rules 2010.
1.3  Language The language is English.
i 14  Notices The addresses are:

Project Director (65 MGD) Project, Karachi Water & Sewerage
Board, 1" Floor, Block B, 9" Mile, Karsaz, Shahrea - Faisal,

Karachi, Pakistan

Procuring Agency Karachi Waler & Sewerage Board
Attention . Managing Director, KW&SB
! Facsimile 021-99245131
‘I E-mail '
' Consultant - M/s. EA Consulling Pvt Ltd. AL-9,15th
Lane OIff Khayaban-e-Hilal Phase-VII,
I DHA Karachi )
A} Attention © Mr. Ali Asghar (Head of PHE Deptt )
{ Facsimile 1 92-21- 35841825
i E-mail + ali asghar@eaworld com
Authority of N/A
Member Incharge
Authorized of The Authorized Representatives is
Representatives
For KW&SB: Project Director (65 MGD)
For the Consultant: Mr. Ali Asghar
M/s. EA Consulting Pvt. Ltd. (Head of PHE Deptt.)
Taxes & Duties As per RFP
Termination of The time period shall be twenty eight (28) days after signing of
Contract for the Contract.
failure to become
effective

Commencement of The date for the commencement of Services is date of signing

Services of Contract Agreement.
Expiration of The time period shall be 6 months for Design & 18 months for
Contract Construction Supervision or as mutually agreed between the parties.

“Completion of Services" means submission of “Final
Completion Report” and “PC-1V of the Project”

Insurance to be  The risks and the coverage shall be as follows:
takenoutby the  a) Third party motor vehicle liability insurance in respect of
Consultants motor vehicle operated in Pakistan by the Consultants or

their personnel or any Sub Consultants or their personnel,
with a minimum coverage of Rupees One Million.

b) Insurance agaihst loss of or damage to equipment purchased
in whole or in part with funds provided under the Contract.

c) Third party liability insurance, with a minimum coverage of
Rupees Five Million.

cT £ G Oy other risk and coverage desired by Client shall be made
PRC‘)\;‘I Ed AWt W .S.Rinder individual work contracts at the cost of Contractor
65 M9 Kw Page 15




3.6 Consultant (c) The Consultants shall also clear with the Client, before

Actions Requiring commitments on any action they propose to take under the
Clients Prior following:- !
Approval i) Issuing Variation Orders in respect of:-

- Additional items of works as determined by the Engineer
to be necessary for the execution of works.

Fi o}
A 1 - Any new item of the works not envisaged in the contract
documents and which is determined by the Engineer to
e | be necessary for the execution of works.
;'ﬁ': i - Any item of works covered under provisional sums
I i) Claim from the Contractor for extra payment with full
4 supporting details and Consultants recommendations, if
:! any, for settlement.
' EJ iii) Details of any nominated sub contracts.
;f iv) Any action under terms of Performance guarantee or
i Insurance Policy.
I ] v) Any action by the Consultants affecting the costs under
H ¥ . the following clauses of Conditions of Contract of the
b Construction Contract.
H - Adverse Physical Conditions & Artificial Obstructions
N . - Suspension of works
2 [ - Bonus and Liquidated Damages

.[ - Certificate of Completion of Works
- Defects Liability Certificate
! - Forfeiture
| - Special Risks
- Frustration
vi)  Final Measurement Statement

vii) Release of Retention Money
viii)  Any change in the ratios of various currencies of payment.

3.8 (b) Documents The Consultant shall not use these documents and software for

- —

prepared by the purposes unrelated to this Contract without the prior written
Consultant to be approval of the KW&SB."
the Property of the
PA
Security Performance Security shall be 5% of contract amount
Contract Price This is a Pak Rupee contract. All payment shall be made in Pak
Rupees and there shall be no payment in foreign exchange
component.
Terms and The accounts are:
Conditions of
Payment
SWIFT Address: UNILPKKA
Bank Name: United Bank Limited
Branch ID: 1620 %
Account: 010-2391-9
Title: M/s. EA Consuilting Pvt. Ltd.

Payments shall be made according to the following schedule:

A Design Phase
As soon as practicable and preferably within thirty (30) days after
the end of each calendar month during the period of the
Services, the Consultants shall submit to the Client, in duplicate,
itemized statements, accompanied by copies of receipted
invoices, vouchers and other appropriate supporting materials, of
th, ﬁmounts payable for such month. Monthlv statement shall
Rgﬁai% guish that portion of the total eligible costs which pertains to
eC \Nrs Uheration from that portion which pertains to reimbursable
2 Mad P8RS o direct costs expenditure.
° K . Page 16



8.2 Dispute Resolution

Construction Supervision Phase

As soon as practicable and preferably within thirty (30) days after
the end of each calendar month during the period of the
Services, the Consultants shall submit to the Client, in duplicate,
itemized statements, accompanied by copies of receipted
invoices, vouchers and other appropriate supporting materials, of
the amounts payable for such month. Monthly statement shall
distinguish that portion of the total eligible costs which pertains to
remuneration from that portion which pertains to reimbursable
direct costs expenditure.

Disputes shall be seitled by Complaint Redressal Committee
defined in SPPR 2010 or through arbitration Act of 1940 in

_accordance with the following provisions:

The Arbitration shall take place in Karachi.

%)
: Page 17
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{ CONSULTANCY CONTRACT AGREEMENT
FOR
_RJ} DETAIL DESIGN AND CONSTRUCTION SUPERVISION OF ADDITIONAL 65 MGD
WATER SUPPLY SCHEME FROM HALEJI TO PIPRI, KARACHI
THIS CONTRACT “Detailed Design & Construction Supervision of Addillonal 65 MGD Bulk Water
Supply Scheme from Haleiji to Pipri, Karachi.” is entered into this October - 2S #2016 by and t
between “Karachi Water & Sewerage Board”(hence forth referred to as “KW&SB) having |ts |
£ 8 principal place of business at Managing Director, Karachi Water & Sewerage Board, Block-D, 9" :
L , Mile Karsaz, Shahrah e Faisal, Karachi, Pakistan; and M/s EA Consulting Pvt. Ltd. in association !
with M/s JERS Engineering Consultants (hence forth referred to as “the consultant”) having its E
- principal office located at Al-9, 15" Lane, Off Kh-Hilal, DHA Ph-7, Karachi.
. 'WHEREAS, KW&SB wishes to have the Consultant performing the services hereinafter referred to, !
r‘ri{{ and l_
& WHEREAS, the Consultant is willing to perform these services on the Terms & Conditions set forth :
haae ' in thlS Contract |
A ,

¢ NOW THEREFORE The parties hereby agree as follows:-
ne follow'ng documents attached here to shall be deemed to form an integral part of th1s
g qontract i
e

g
i a. The Contract Form or Agreement
b, The letter’ of Acceptance vide no. KW&SBIPD}SSMGD{ZOIG{M Dated 30" September,

o 2016 i
" * ¢, The General Conditions of Contract. e

o N d. The Special Conditions of Contract.
e 5
e

= _ pRoJECT DIRW ‘Q/ 5
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" A |
% Appendix—A Description of Services
o ,:'Ap' endix—B Consultant’s reporting Obligations
© % “Appendix—C Key Personnel & Sub Consultants
1 S Ap;'}endix —D Breakdown of Contract Price in Foreign Currency as per "Consultant’s
' disp Financial Proposal. '
Appendix—-E  Breakdown of Contract Price in Local Currency as per Consultant’s Financial
vk Proposal.
-~ ‘Appendix~F Services to be provided by the Client.
' Appendix—=G “Integrity Pact”.

AL RS il

(i) The Consultant shall perform the services specified in Section-
5, “Terms of Reference and Scope of Services,” which is made
an integral part of this Contract (“the Services”).

(i) The Consultant shall provide the reports listed as deliverable
in, “Consultant's Reporting Obligations,” within the time
periods along with the personnel listed in Cost Estimate of

" Services. List of Personnel and Schedule of Rates” to perform

. the Services. D

The Consultant shall perform the Services during the period
commencing<-0c_totéer 30, 2016 and continuing "through
November 30,,. ¥ lor any other period as may be
suﬁ_e‘quently agreed by the parties in writing. :

%\
« Q.\ .
Q.Q&qmllng .

\ -
; 6\0 &% Services rendered pursuant to Annex A, KW&SB shall pay
& '?‘\ e Consultant an amount not to exceed Rs 220,213,408.00.
P
K

This amount has been established” based on the
@ understanding that it includes all of the Consultant's costs and
profits as well as any tax obligation including Sindh Sales Tax
(SST) & all other levies and taxes that may be imposed on the
Consultant. )

—

B. Payment Conditions -~ gl”

Payment shall be made in Pak Rupees, no later than 30 days
following submission by the Consultant of invoices 'in
duplicate to the Coordinator designated in paragraph 5.

: @

5 In Qe adjust the remuneration for inflation, a.price

< aent provision has been included. As the contract has
&L Nﬂ' jon of more than 18 months, the adjustment will' be

?“‘a ‘é*\ﬂ%a'd'e'every 12 months after the date of the contract for
)

S— e e ———— e
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‘tfemuneration. Remuneration will be adjusted by using the
relevant index as per following provision:

_ Payments for remuneration made in accordance with Clause
1 4 shall be adjusted as follows:

Z Remuneration pursuant to the rates set forth in Annex C shall
4, be adjusted every 12 months (and, for the first time, with
ect for the remuneration earned in the (13)" calendar
4. month after the date of the Contract) by applying the
SlECIAL ' following formula:

SPELIAL
ADHESIVE

ANMHESIVE

Rl =

where R; is the adjusted remuneration, Ry is the
remuneration payable on the basis of the rates set forth in
Annex C for payable remuneration, |, is the official rate of
inflation for the first month for which the adjustment is to
ave effect and, |y is the official rate of inflation for the
onth of the date of the Contract.”]

N = 167l coorai
Project ldministration ' ‘.Coordlnator

(PA) The KW&SB designates Project Director or his authorised
representative as KW&SB Coordinator; the Coordinator shall
be responsible for the coordination of activities under the
Contract, for receiving and approving invoices for payment,
and for acceptance of the deliverables by the PA,

B. Timesheets

During the course of their work under this Contract the
Consultant’s employees providing services under this Contract
may be required to complete timesheets or any other
document us&d to identify time spent, as instructed by the
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/ j C. Records and Accounts

.2 : EAIAN =2 The Consultant shall keep accurate and systematic records
" e o1 =it and accounts in respect of the Services, which will clearly
VT 2o ==4 jdentify all charges and expenses. The PA reserves the right to
ASDPHEES';“VLE l fDﬁFECg:‘ULE ' ‘ AREIAL | audit, or to nominate a reputable accounting firm to audit, the

Consultant’s records relating to amounts claimed under this

Contract during its term and any extension, and for a period of

three months thereafter.

The Consultant undertakes to perform the Services with the
highest standards of professional and ethical qompetente and
integrity. The Consultant shall promptly replace any
employees assigned under this Contract that the KW&SB
considers unsatisfactory.

6. Performance Standard

i
7. Conﬂ&entiality The Fonsultants shall n?tiduri.l1g t.he te.rm of this Contrac.t and

within two years after its expiration, disclose any proprietary
or confidential information relating to the Services, this
Contract or the PA’s business or operations without the prior

written consent of the PA.

Any studies, reports or other material, graphic, software or
otherwise, prepared by the Consultant for the KW&SB under
the Contract shall belong to and remain the property of the
KW&SB. The Consultant may retain a copy of-such documents
and software.

8. Ownership of Material

The Consultant agrees that, during the term of this Contract and

after its termination, the Consultants and any entity affiliated with

the Consultant, shall be disqualified from providing goods, works

or services (other than the Services or any continuation thereof)
.+, for any project resulting from or closely related to the Services.

9. Consultant Not to be
Engaged in Certain
Activities

e Consultant will be responsible for taking out any appropriate
surance coverage for their personnel and equipments.

Theé‘e‘\gﬂant shall not assign this Contract or Subcontract any
Wlstf!reof it without the PA's prior written consent.
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A I.aw Goﬁming Contract
: qlpgl Language

Wi A For

Karachi Water & Sewerage Board
(KW&SB)
(CLIENT)

Project Director (65 MGD)

Slgnaw

"9 0CT 2016

- Karachi Water & Sewerage Board.

The Contract shall be governed by the laws of
Islamic Republic of Pakistan or the Provincial
Government and the language of the Contract shall
be English.

Any dispute arising out of this Contract, which
cannot be amicably settled between the parties,
shall be referred to adjudication/arbitration in
accordance with the Arbitration Act of 1940.

For
M/s. EA Consulting Pvt. Ltd.
(CONSULTANTS)

Signature Py
‘\-—_—-ﬂ/

Name: Ali Asghar

Title: Director (PHE Deptt.)

M/s. EAConsuIling Pvt. Ltd.
{ . A

ot ] - A1 1]
‘.-! \ )

--__.-

1 |
z

(Seal):

]‘ mkw Name: Syed Munawar Zaman
uanag g Director
N SomRagRRo Title:  Senior Design Engineer (PHED)
Karachl Water & Smage Board. M/s. EA Consulting Pvt. Ltd.
(Seal) g 0 *y

/ TTESTE :

: Muf-}AMMAD SABIR

Bt 8.Com JE Y | o
REASVOSS Gblic

; - PAKISTAN
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7%, KARACHI WATER & SEWERAGE BOARD

[\:g,\, gl éfj Office of the Project Director (65 MGD Project)
‘ng \/},’5/’ 9'" Mile Karsaz, Shahrah-e-Faisal, Karachi
= 1* Floor, Block-B, KW&SB Tel No. +92-21-99245130

No. KW&SB/PD/65MGD/2016/4-F
Dated: 30" September 2016

To,

M/s. EA Consulting Pvt. Ltd.
AL-9,15" Lane Off Khayaban-e-Hilal Phase-VII,DHA Karachi
Tel: 92-21-111 111 584 Fax; 92-21 35841825

in association with

M/s. JERS Engineering Consultants

(- 124-H Model Town Lahore - Pakistan
Tel: 92-42-35881207 +92-42-35868659
Fax: +92-42-35868659

DETAILED DESIGN & CONSTRUCTION SUPERVISION
Additional 65 MGD Water Supply Scheme from Haleji to Pipri, Karachi

LETTER OF ACCEPTANCE

Pursuant upon, approval accorded by the Competent Authority, your Financial

Proposal dated: May 02, 2016, for the work of Consultancy Services "Detailed

Design and Construction Supervision of Additional 65 MGD Water Supply

Scheme from Haleji to Pipri, Karachi”, at the corrected and rationalized Bid

c amount of Rs.220,213,408/- (Rupees Two Twenty Million Two Hundred Thirteen

Thousand Four Hundred Eight Only) inclusive of 15% Sindh Sales Tax (SST) &

all other levies and Taxes, is hereby accepted being the lowest evaluated Bid on

Terms & Conditions as elaborated in Letter of Invitation / R.F.P Document, on the

basis of which your Technical / Financial Proposals have been accepted and
approved with Terms & Conditions but not limited to as under:-

I You shall be responsible to acquire yourself at no cost to Client any Data,
Report, Mappings, Survey Data, G.I.S Data, Satellte Images, Aerial
Photographs, etc. which are necessarily required by the Consultancy Firm /
Consortia, during the provision of necessary Consultancy Services.

You shall be responsible at no additional cost to Client for all the Services
related to Drilling of Bore Holes, Test Pits, Geo Technical Investigation and
other related Field Works, except as included in the Financial Proposal.
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( J| o Office of the Project Director (65 MGD Project)
\{WEIEB 9" Mile Karsaz, Shahrah-e-Faisal, Karachi
— 1% Floor, Block-B, KW&SB Tel No. +92-21-99245130
(Page - 2)

Iii. The rates quoted by your Firm / Consortia shall be applicable for the whole
duration of Consultancy Contract and shall not be subjected to revision. Any
escalation as entitled under the relevant SPPRA Rules 2010 shall be

applicable.
iv. The quantities of Man-Months of Key Personnel pertaining to Design &
Construction Supervision of the Project have been rationalized to suit the
F Project requirement as per following detail and needs and your acceptance
' for further contractual proceedings accordingly:-
| Quantity L
f‘: Position as per RFP Rifmuacnesﬂs:&gt;ty
| (Man Months)
1 Design Stage
! Team Leader
k: Water Supply Design 12 bl G bt
2. | Contract Specialist 09 MM 06 MM
3. | Design Engineers 04 MM 02 MM
4. | Jr. Design Engineers 04 MM 02 MM

Construction Supervision Stage

8))

1. | Senior Resident Engineer (Civil) (SRE"‘shgngr) (SRéﬁsN{ggﬁNr)
2. | Resident Engineer (Civil) (Répsaohgb;qﬂr) (Rgi gLMNr)
3. | Asstt. Resident Engineer (Civil) : e ’:"OMNF) (AF:‘;: ISHBMNr)
‘ 4. | Site Inspector 270 MM 216 MM
' ' P (Site Inspector 15 Nr.) | (Site Inspector 12 Nr.)
| 5 J Surveyor 90 MM 72 MM
| ¥ (Surveyor 05 Nr.) (Surveyor 04 Nr.)
y) This Letter of Acceptance over rules any Conditions that you have inserted in

) the Technical / Financial Proposal, whereas any Condition additional and
Cé:"'—-——_:-’ contrary to above shall be considered null and void.
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‘*"‘“%\ KARACHI WATER & SEWERAGE BOARD

"‘{I%; I;’j Office of the Project Director (65 MGD Project)
' ‘}méf 9" Mile Karsaz, Shahrah-e-Faisal, Karachi

1" Floor, Block-B, KW&SB Tel No, +92-21-99245130

LE
/

(Page — 3)

A Performance Security on the prescribed SPPRA Format may be furnished.
The said Security should be furnished by you within 14 days after the receipt of this
Letter of Acceptance. The Performance Security shall be for an amount equivalent to
Five Percent (5%) of the Contract Amount (Corrected Bid Price) of your Financial
Proposal in Pak Rupees in the form of Pay Order, Demand Draft or Bank Guarantee
from any Scheduled Bank in Pakistan. The Performance Security shall remain valid
upto 90 days beyond the date of completion of Contract to cover the Defects Liability
Period or Maintenance Period, and shall be released after final acceptance by the
Procuring Agency.

You are requested to confirm the unconditional acceptance of the Terms &
Conditions of this letter by signing / stamping and returning the acknowledgement.
You may compile the Documents of your Technical / Financial Proposals to form a
Contract Agreement in accordance with the format contained in the L.O.| / R.F.P
Document for the purpose of signing an Agreement containing all pre-requisites at

the earliest.
Sikander Ali
PROJECT DIRECTOR
(65 MGD Project), KW&SB
Copy to:-

1. Dy. Managing Director (Planning), KW&SB
2. Senior Director (Finance), KW&SB
3. ADLFA, KW&SB

Copy for kind information to:-
Managing Director, KW&SB

ACKNOWLEDGEMENT

A{r‘ ; #-Cé] Lﬂ’( in the capacity of Di-,ﬂ-e C'&’f‘* F&ED duly

authorized to é‘gn for and on behalf of M/s. EA Consulting Pvt. Ltd. in association
with M/s. JERS Engineering Consultants, hereby unconditionally confirms acceptance
of the Terms & Conditions stipulated in this Letter of Acceptance-

onsuﬂﬂncy\%}(gonsoma

B\
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Additional 65 MGD Water Supply Scheme
from Haleji to Pipri, Karachi

LIST OF B.O.QITEMS

SUMMARY OF COST
Sr. 3 f ; QUOTED
Nod| { it -C,:OST;DESQ'?'PT'ON AMOUNT (RS.)

1 | Remuneration (Design Phase) 48,820,104
Reimbursable Expenses (Design Phase) 41,742,400
Sub Total : Design Phase (A) 90,562,504

2 | Remuneration (Construction Phase) 126,590,904
Reimbursable Expenses (Construction Phase) 3,060,000
Sub Total : Construction Phase (B) 129,650,904
Financial Proposal (A+B)
inclusive of 15% SST £20,235,008
ol waakor 220,213,408
Financial Proposal
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Breakdown of Contract Price in Local Currency

Breakdown of Remuneration (DESIGN PHASE)

A. DETAILED DESIGNING CORE TEAM

i
Rl TSI FE Nl Staff Monthly | Total
S; (1 POSITION' “/{'~ ' | QTY | Input Tﬁ;:" Rate | Amount
g ' AR MM (PKR) (PKR)
1 | Team Leader Water Supply Design 1 6 6 499,915 | 2,999,490
2 | Sr. Design Engineer (Hydraulics) 2 6 12 449,628 | 5,395,536
3 | Sr. Design Engineer (Electrical) T 4+ | 4 449,628 | 1,798,512 '
| 4 | Sr. Design Engineer (Mechanical) IE 4 4 | 449,628 | 1,798,512
| 5 | Contract Specialist K 6 | 6 |449628 | 2,697,768
R Sr. Design Engineer (Structures) | 2 6 12 449,628 | 5,395,536
| 7 | Sr. Professional (Environment) ‘ 1 6 6 | 349,053 | 2,094,318
[ 8 | Sr. Geotech / Materials Engineer 1 6 6 349,053 | 2,094,318
‘; 9 | Sr. Professional (Surveys & GIS) J 1 6 6 349,053 | 2,094,318
[ 1 Sub Total : A | 11 50 62 | 26,368,308
B. DETAILED DESIGN SUPPORT TEAM
Staff Total
Sr. Total Monthly -
: POSITION QTY | Input Amount
No. _ MM MM Rate (PKR) (PKR)
1 | Design Engineer 2 | 6 12 298,766 | 3,585,192 |
2 | Jr. Design Engineer 2 | B 12 198,191 2,378,292
3 [ Senior Quantity Surveyor 1 6 6 198,191 1,189,146
4 | Junior Quantity Surveyor 1 6 6 124,239 745,434
5 | Junior GIS Professional 2 6 12 147,904 1,774 848 |
| 6 | Junior Survey Professional 4 6 24 147,904 | 3,549,696 |
J T CAD Professional 2 6 12 147,904 1,774,848
[ | Computer Operator/ Office
| 8 | Support Staff 10 6 60 124,239 7,454,340
[ | Sub Total : B | 24 | 48 144 22,451,796 |
Total : A+B 20 48,820,104
| 6 8,820
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Breakdown of Contract Price in Local Currency
Breakdown of Remuneration (SUPERVISION PHASE)

C. CONSTRUCTION SUPERVISION (CORE TEAM)

JATE ' B |
3:: ?i'i [POSITION, . il Qry 'S’I‘;:h‘:'i_ | Tﬁ.ﬁ‘i" Raﬁ?}?ll(ym AmoqzﬁlPKR)'
1 | Chief Project Manager 1 [ 18 | 18 399,340 7,188,120
2 Chiéf Resident Engineer 1 18 18 372,718 6,708,924
3 | Chief of Surveying & GIS 1 18 18 249957 | 4,499,226
I—‘ﬂ; Chief Materials Enginéer ' 1 ! 18 18 b —225.957 4,499,226
| subTotal:C| 4 | 72 | 72 | | 22,895,496

D. CONSTRUCTION SUPERVISION TEAM

Sk POSITION QTy lit:li jowl Rzﬂtﬁ?%, otal
No. mMm | MM Amotimt(PKR)
1 |Senior Resident Engineer Civil 2 18 36 298,766 10,755,576
4 |Senior Resident Engineer E/M 1 | 18 | 18 208,766 5,377,788
5 |Resident Engineer Civil a | 18 | 72 | 240957 | 17,996,904
6 _Resident Engineer E/M 1 18 18 249‘957 4 499 226
! _? Material Engineer 1 18 18 i 199,670 3,694,060
i 8 Asstt_, Resident Engineer (Civil) 8 18 144 _ 178,964 25,770,816
! 9 |Asstt. Resident Engineer (E/M) 2 18 36 178,964 6,442,704
(m |Senior Quantity Surveyor 1 | 18 | 18 | 149383 2,688,894
11 |Junior Quantity Surveyor 2 | 18 | 3 | 99096 | 3567456
}—12 Site Inspector 12 | 18 | 216 79,868 17,251,488
13 |suveyor | 4 | 18 | 72 | 79868 5,750,496
N ~ SubTotal:D| 38 | 198 | 68 | 103,695,408 |
_] TOTAL (C + D) 756 126,590,904
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Breakdown of Contract Price in Local Currency

-
Breakdown of Reimbursable Expenses (DESIGN PHASE)
3 4 LA Monthly ||  Total
No. Description UNIT QTY Rate ‘ Amount
. ; i 2 ks (PKR) (PKR)
Security Guards with Consultants (Ex-Army x 4
| 1 Nos.)* for 6 Months MMS 24 25,000 | 600,000
l' 2 | Communication cost between Consultants & Client Month 6 25,000 i 150,000
F 3 | Drafting, reproduction of reports, etc. | LS | 1 | 400000 JF 400,000
| 4 | Computers (complete set) plus Printers & Softwares | Nos. 10 ! 100,000 | 1,000,000
‘ | Laptop computers Apple Mac Book Pro-15 inch, 2.0
5 | GHZ Quad Core Intel Core i-7 as approved by Nos. 2 100,000 200,000
; | KW&SB
| Laboratory tests and Geo-tech Investigations
|
L_S (Design Stage) _ - o __L.S ;' 2,000.(@_ 2.?00.000
; Vehicles 4 x 4 Toyota Hilux Vigo Champ. G. Diesel, |_ . |
7 | Made in Pakistan, including Registration, insurance Nos. 2 | 4,750,000 9,500,000
.| &tracker ‘
Fuel & other monthly operational expenses for 4 x Per
| 8 |4 VoG Montn | 18 | 35000 630,000
9 Insurance expenses for 4 x 4 Toyota Hilux Vigo Per Year | 2 \ 142 500 285 000
Champ G - - . il O
| 10 | Vehicles Jeep Suzukl Jlmny :ncludmg Registration Nos. 4 J 2,645,000 | 10,580,000
11 Fuel &. ogher m_onthly operational expenses for Per Month [ 36 J 30.000 1.080.000
‘ Suzuki Jimmy i/c tracker ‘ |
I_12_ Insurance expenses for Suzuki Jimmy i/c tracker Per Year 4 ] 79,350 | | 317,400
' | Physical Surveys (includes Equipment, Vehicles . '
13 and Party Man-Months, Survey Assistants, Labour) | b2 ; | I 15.000.000 ! [/5.000,000
: | _ |
Total : Reimbursable (Design Phase) | _:_ 110 , | 41,742,400
Breakdown of Reimbursable Expenses (SUPERVISION PHASE)
: Monthly | | Total
o Description UNIT | QTY | Rate ' Amount
X ; ' (PKR) - (PKR)
| 1 | Security Guards with Consultants (Ex-Army x 4 Nos.) MMS | 72 30,000 2,160,000
2 Communlcat!on cost between Consultants & Cllent_m__ Month | 18 | 25000 | @ 450,000
3 | Drafting, reproductlon of reports etc. - Month | 18 _! 25,000 1 @_ 000 |
|4 | Charges for computers, etc. (Through Construction Contracts) NA | | ______..!
'I_5 | Geotech. Investigation (through_Construchon contracts) N/A | B il
| 6 | | Vehicles 4x4 4 (through Construction contracts) N/A J - [ J
7 | Fuel & operational expenses (through Construction Contracts) | N/A | | i |
|8 | Insurance expenses (Through Construction Contracts) N/A |_ | N |
|9 | Other vehicles (Through Construction Contracts) NA | | ]
' Fuel & Operational expenses (Through Construction ! ! | l
10 C N/A | .
: ontracts) i | | 1 ]
' 11 | Insurance expenses (Through Construction Contracts) N/A | | [ [
Total : 108 | 3,060,000

Relmbursable (Superwswn Phase) l

P;ge 4



" KARACHI WATER & SEWERAGE BOARD

Additional 65 MGD Water Supply Scheme from
Haleji to Pipri, Karachi

Bid Evaluation Report

Name of Procuring Agency: Karachi Water and Sewerage Board

. Tender Reference No:

. Tender Description / Name of work / item: Detailed Design & Construction Supervision of

Additional 65 MIGD Water Supply Scheme froin Haleji to Pipri, Karachi

Method of Frocurement: Single Stage - Two Envelop System (Least Cost Selection

Method) LCB

5. Tender Published: 9" April to 10" April 2016

Dawn (English) Dated: 9" April, 2016
Awami Awaz (Sindhi) Dated: 9" April, 2016
Jahan-e-Pakistan Dated: 9" April, 2016

. Pakistan Observer, Dated: 9" April, 2016
Daily Dunia Dated: 10" April, 2016

Daily Jang Dated: 10" April, 2016

e oM oW

6. Total Bids documents Sold: 10 (Ten)

7. Total Bids Received: 05 (Five)

8. Technical Bid Opening date: (if applicanle) May 02, 2016

9. No. of Bids technically qualified (if applicable): 02 {Two)

10. Bid(s) Rejected: 03 (Three)

11. Financial Bid Opening date:_ 13" july 2016 o
T4 la
,-//%}v - W Céifa
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