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The bidder is expected to examine the Bidding Documents, including all
instructions, forms, terms, specifications and charts/drawings. Failure to
furnish all information required by the Bidding documents or submission of a

Bid not substantially responsive to the Bidding Documents in every respect
would result in the rejection of the Bid.
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INVITATION TO BID

Date:
Bid Reference No:

1. The Procuring Agency, Sindh Police, invites sealed bids from interested firms or persons
licensed by the Pakistan Engineering Council in the appropriate category and / or duly pre-
qualified with the Procuring Agency for the Works, Procurement of Hardware and
Machinery for Central Police Office Sindh, which will be completed in 30 days.

2. A complete set of Bidding Documents may be purchased by an interested eligible bidder on a
submission of a written application to the office of the Deputy Inspector General of Police,
Information Technology, Central Police Office, Karachi and upon payment of non-
refundable fee of PKR. Rupees 3,000/-.

3. All bids must be accompanied by a Bid Security in the amount equal to 5% of bid price in the
form of (pay order / demand draft / bank guarantee) and must be delivered accompanied with
the Financial Bid.

4. The bid shall reach the office address given below on or before at 1400 hours, on
15th March, 2018. Bids will be opened at 15th March, 2018 on 14:30 hours on the same day
in the presence of the bidders representatives who choose to attend, at the same address.

5. The bidders are requested to give their best and final prices as no negotiations are expected.
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1 Scope of Bid

2 Eligible Bidders
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INSTRUCTION TO BIDDERS

A. GENERAL

1.1

2.1

2.3

2.1

2.2

2.3

24

The Procuring Agency as defined in the Bid
Data Sheet (hereinafter called “the Procuring
Agency”) wishes to receive sealed bids for
Works summarized in the Bid Data Sheet.

Bidders must quote for the complete scope of
work. Any bid covering partial scope of work
will be rejected as non-responsive.

Sindh Police (SP) has received funds from
provincial government in Pak rupee towards the
cost of the subject procurement in the bidding
data and it is intended that part of the proceeds
of this funds will be applied to eligible payments
under the contract for which these bidding
documents are issued.

No party other than the procuring agency shall
derive any rights from the Project Agreement or
have any claim to the allocated fund proceeds.

This Invitation for Bids is open to all suppliers
from eligible source as defined in the SPP Rules,
2010 and its Bidding Documents except as
provided hereinafter.

Bidders should not be associated, or have been
associated in the past, directly or indirectly, with
a firm or any of its affiliates which have been
engaged by the Procuring agency to provide
consulting services for the preparation of the
design, specifications, and other documents to be
used for the procurement of services under this
Invitation for Bids.

Government-owned enterprises in the Province
of Sindh may participate only if they are legally
and financially autonomous, if they operate
under commercial law, and if they are not a
dependent agency of the Government of Sindh.

Bidders shall not be eligible to bid if they are
under a declaration of ineligibility for corrupt
and fraudulent practices issued by the any
government organization



3 Cost of Bidding

4 Eligible Source of Hardware/
Software/ Services

3.1

4.1

The bidder shall bear all the costs associated
with the preparation and submission of its bids
and the Procuring Agency will in no case be
responsible or liable for those costs, regardless
of the conduct or outcome of the bidding process
(SPP Rules 24 & 25).

All Goods and related service to be supplied
under the contract shall have their origin in
eligible source countries, defined in the SPP
Rules, 2010 and it’s Bidding Documents, and all
expenditures made under the contract will be
limited to such goods and services.

B. BIDDING DOCUMENTS

5 Contents of the Bidding
Documents

6 Clarifications of the Bidding
Documents
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5.1

5.2

6.1

6.2

In addition to Invitation for Bids, the Bidding
Documents are those stated below, and should
be read in conjunction with any Addendum
issued in accordance with sub clause 6.1.

a) Instruction to the Bidders

b) General & Special Conditions of the
Contract

c) Bid Data Sheet

d) Scope of Work,  Specification
Requirement and Evaluation Criteria

e) Sample Forms

f) Conditions of the Contract

The Bidder is expected to examine all
instructions, forms, terms, and specifications in
the bidding documents. Failure to furnish all
information required by the bidding documents
or to submit a bid not substantially responsive to
the bidding documents in every respect will be at
the Bidder’s risk and may result in the rejection
of its bid.

A prospective bidder requiring any clarification
(s) in respect to the Bidding Documents may
notify the Procuring Agency at the Procuring
Agency’s address indicated in the Bid Data
Sheet.

An interested bidder, who has obtained bidding
documents, may request for clarification of
contents of bidding documents in writing and
procuring agency shall respond to such queries



7 Amendments of Bidding 7.1
Documents

7.2

7.3

in writing within three (3) calendar days,
provided they are received at least five calendar
days prior to the opening of bid (SPP Rule 23-1).

At any time prior to the deadline for submission
of Bids, the Procuring Agency may, for any
reason, whether at his own initiative or in
response to a clarification requested by a
interested  bidder, modify the Bidding
Documents by issuing addendum.

Any addendum thus issued shall be part of the
Bidding Documents pursuant to Sub Clause 6.1
hereof, and shall be communicated in writing to
all purchasers of the Bidding Documents.
Prospective bidders shall acknowledge receipt of
each addendum in writing to the Procuring
Agency.

To afford interested bidders reasonable time in
which to take an addendum into account in
preparing their Bids, the Procuring Agency may
at its discretion extend the deadline for
submission of Bids.

C. PREPARATION OF BIDS

8  Language of Bid 8.1

9  Documents Comprising the Bid 9.1

4|Page

The bid prepared by the Bidder, as well as all
correspondence and documents relating to the
bid exchanged by the Bidder and the Procuring
agency shall be written in the language specified
in the Bidding document. Supporting documents
and printed literature furnished by the Bidder
may be in another language provided they are
accompanied by an accurate translation of the
relevant passages in the language specified in the
bidding document, in which case, for purposes
of interpretation of the Bid, the translation shall
govern.

The bid prepared by the Bidder shall comprise
the following components:
(a) Bid shall comprise a sealed envelope

(b) Bid shall comprise Bid form, Bid
Security, Eligibility proof documents
mentioned in the advertisement published
in the newspaper(s) and technical
specification of the required products and



10  sufficiency of Bid

10.1

10.2

11 Bid Prices, Currency of Bidand 11.1

Payment
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11.2

11.3

price.

(c) The Bid security as earnest money of
5% of the bid price shall be the part of
the Bid. Bids submitted without bid
security or less than the 5% of the Bid
price shall be rejected.

(d) Documentary evidence that the Bidder is
eligible to bid and is qualified to perform
the contract if its bid is accepted;

(e) Documentary evidence that the goods and

ancillary services to be supplied by the

Bidder are eligible and conform to the

bidding documents; and bid security.

Each bidder shall satisfy himself before Bidding
as to the correctness and sufficiency of his Bid
and of the premium on the rates of prices
quoted/entered in the Schedule of Prices, which
rates and prices shall except in so far as it is
otherwise expressly provided in the Contract,
cover all his obligations under the Contract and
all matters and things necessary for the proper
completion of the works.

The bidder is advised to obtain for himself at his
own cost and responsibility all information that
may be necessary for preparing the bid and
entering into a Contract for execution of the
Works.

The bidder shall fill up the Schedule of Prices
(Financial Proposal) indicating the percentage
above or below the Composite Schedule of
Rates/unit rates and prices of the Works to be
performed under the Contract. Prices in the
Schedule of Prices/Bill of Quantities shall be
quoted entirely in Pak Rupees keeping in view
the instructions contained in the Preamble to
Schedule of Prices.

Unless otherwise stipulated in the Conditions of
Contract, prices quoted by the bidder shall
remain fixed during the bidder‘s performance of
the Contract and not subject to variation on any
account.

Items for which no rate or price is entered by the
Bidder will not be paid for by the Procuring



12 Documents Establishing
Bidder’s Eligibility and
Qualifications

13 Documents Establishing
Works’ Conformity to Bidding
Documents

14 Bid Security
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12.1

12.2

13.1

13.2

141

14.2

14.3

14.4

Agency when executed and shall be deemed
covered by the other rates and prices in the Bill
of Quantities.

Pursuant to Clause ITB.8, the bidder shall
furnish, as part of its bid, documents establishing
the bidder's eligibility to bid and its
qualifications to perform the Contract if its bid is
accepted.

Bidder must possess and provide evidence of its
capability and the experience as stipulated in
Bidding Data and the Qualification Criteria
mentioned in the Bidding Documents.

The documentary evidence of the Works*
conformity to the Bidding Documents may be in
the form of literature, drawings and data and the
bidder shall furnish documentation as set out in
Bidding Data.

The bidder shall note that standards for
workmanship, material and equipment, and
references to brand names or catalogue numbers,
if any, designated by the Procuring Agency in
the Technical Provisions are intended to be
descriptive only and not restrictive.

Each Bidder shall furnish as a part of his bid, a
Bid Security of 5% of the Bid Price in the form
of Pay Order in favor of the Sindh Police and
must be attach on top of the sealed envelope.

Any bid not accompanied by an acceptable Bid
Security shall be rejected by the Procuring
Agency as non-responsive.

The bid securities of unsuccessful bidders will
be returned upon award of contract to the
successful bidder or on the expiry of validity of
Bid Security whichever is earlier.

The Bid Security of the successful bidder will be
returned when the bidder has furnished the
required Performance Security, and signed the
Contract Agreement (SPP Rule 37).



15 validity of Bids, Formats,
Signing and Submission of Bid.
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145

151

15.2

15.3

15.4

15.5

The bid security may be forfeited:

a) If the bidder withdraws his bid during the
period of bid validity; or

b) If a bidder does not accept the correction
of his Bid Price, pursuant to Sub Clause
16.4 b hereof; or

c) In the case of successful bidder, if he
fails within the specified time limit to:

a. Furnish the required performance
security

b. Sign the Contract Agreement.

Bids shall remain valid for the period stipulated
in the Bidding Data after the date of bid opening.

In exceptional circumstances, Procuring Agency
may request the bidders to extend the period of
validity for a additional period but not exceeding
1/3 of the original period. The request and the
bidders‘ responses shall be made in writing or by
cable. A Bidder may refuse the request without
forfeiting the Bid Security. A Bidder agreeing to
the request will not be required or permitted to
otherwise modify the Bid, but will be required to
extend the validity of Bid Security for the period
of the extension, and in compliance with IB.13
in all respects (SPP Rule 38).

All schedules to the bid are to be properly
completed and signed.

No alteration is to be made in the Form of Bid
except in filling up the blanks as directed. If any
alteration be made or if these instructions be not
fully complied with, the bid may be rejected.

Each bidder shall prepare Original and One
Copy specified in the Bidding Data of the
documents comprising the bid as described in
IB.8 and clearly mark them —ORIGINALI and
—COPYI as appropriate. In the event of
discrepancy between them, the original shall
prevail.



15.6 The original and all copies of the bid shall be
typed or written in indelible ink and shall be
signed by a person or persons duly authorized to
sign (in the case of copies, Photostats are also
acceptable). This shall be indicated by
submitting a written Power of Attorney
authorizing the signatory of the bidder to act for
and on behalf of the bidder. All pages of the bid
shall be initialed and official seal be affixed by
the person or persons signing the bid.

D. SUBMISSION OF BIDS

16 Deadline for Submission, 16.1 Bids must be received by the Procuring Agency
Modification & Withdrawal of at the address/provided in Bidding Data not later
Bids than the time and date stipulated therein.

16.2 The inner and outer envelopes shall:

a) Be addressed to the Procuring Agency at
the address provided in the bidding data.

b) Bear the name and identification number
of the contract as defined in the bidding
and contract data; and

c) Provide a warning not to open before
specified time and date for Bid Opening
as defined in the Bidding Data; and

d) In addition to the identification required
in 15.2, the inner envelopes shall
indicate the name and address of the
bidder to enable the Bid to be returned
unopened in case it is declared late.

e) If the outer envelope is not sealed and
marked as above, the Procuring Agency
will assume no responsibility for the
misplacement or premature opening of
the Bid.

16.3 Bids submitted through telegraph, telex, fax or
e-mail shall not be considered.

16.4 Any bid received by the Procuring Agency after
the deadline for submission prescribed in
Bidding Data will be returned unopened to such
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Evaluation
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16.5

16.6

bidder.

Any bidder may modify or withdraw his bid
after bid submission provided that the
modification or written notice of withdrawal is
received by the Procuring Agency prior to the
deadline for submission of bids.

Withdrawal of a bid during the interval between
the deadline for submission of bids and the
expiration of the period of bid validity specified
in the Form of Bid may result in forfeiture of
the Bid Security pursuant to 1B.13.5 (a).

E. BID OPENING & EVALUATION
17 Bid Opening, Clarificationsand 17.1 The Procuring Agency will open the bids, in the

17.2

17.3

17.4

presence of bidders® representatives who choose
to attend, at the time, date and in the place
specified in the Bid Data Sheet.

The bidder’s name, Bid Prices, any discount, the
presence and absence of Bid Security, and such
other details as the Procuring Agency at its
discretion may consider appropriate, will be
announced by the Procuring Agency at the Bid
Opening. The Procuring Agency will record the
minutes of the bid Opening. Representatives of
the bidders who choose to attend shall sign the
attendance sheet.

To assist in the examination, evaluation and
comparison of Bids the Engineer/Procuring
Agency may, at its discretion, ask the bidder for
a clarification of its Bid. The request for
clarification and the response shall be in writing
and no change in the price or substance of the
Bid shall be sought, offered or permitted.

a) Prior to the detailed evaluation, pursuant
to 1B.16.7 to 16.9, the
Engineer/Procuring Agency will
determine the substantial responsiveness
of each bid to the Bidding Documents.
For purpose of these instructions, a
substantially responsive bid is one which
conforms to all the terms and conditions
of the Bidding Documents without
material deviations. It will include
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17.5

17.6

determining the requirements listed in
Bidding Data.

b) Arithmetical errors will be rectified on
the following basis:

If there is a discrepancy between the unit
price and total price that is obtained by
multiplying the unit price and quantity,
the unit price shall prevail and the total
price shall be corrected. If there is a
discrepancy between the words and
figures the amount in words shall
prevail. If there is a discrepancy between
the Total Bid price entered in Form of
Bid and the total shown in Schedule of
Prices-Summary, the amount stated in
the Form of Bid will be corrected by the
Procuring Agency in accordance with
the Corrected Schedule of Prices.

If the bidder does not accept the
corrected amount of Bid, his Bid will be
rejected and his Bid Security forfeited.

A Bid determined as substantially non-
responsive will be rejected and will not
subsequently be made responsive by the bidder
by correction of the non-conformity.

Any minor informality or non-conformity or
irregularity in a Bid which does not constitute a
material deviation (major deviation) may be
waived by Procuring Agency, provided such
waiver does not prejudice or affect the relative
ranking of any other bidders.

Major Deviations Include:

a) has been not properly signed;

b) is not accompanied by the bid security of
required amount and manner;

c) stipulating price adjustment when fixed
price bids were called for;

d) failing to respond to specifications;

e) failing to comply with Mile-
stones/Critical dates provided in Bidding
Documents;

f) sub-contracting contrary to  the
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17.7

Conditions of Contract specified in
Bidding Documents;

g) refusing to bear important
responsibilities and liabilities allocated
in the Bidding Documents, such as
performance guarantees and insurance
coverage;

h) taking exception to critical provisions
such as applicable law, taxes and duties
and dispute resolution procedures;

1) a material deviation or reservation is one

a. which affect in any substantial
way the scope, quality or
performance of the works;

b. adoption/rectification  whereof
would affect unfairly the
competitive position of other
bidders presenting substantially
responsive bids.

Minor Deviations:

Bids that offer deviations acceptable to the
Procuring Agency and which can be assigned a
monetary value may be considered substantially
responsive at least as to the issue of fairness.
This value would however be added as an
adjustment for evaluation purposes only during
the detailed evaluation process.

The Engineer/Procuring Agency will evaluate
and compare only the bids previously
determined to be substantially responsive
pursuant to 1B.16.4 to 16.6 as per requirements
given hereunder. Bids will be evaluated for
complete scope of works. The prices will be
compared on the basis of the Evaluated Bid
Price pursuant to 1B.16.8 herein below.

Technical Evaluation:

It will be examined in detail whether the works
offered by the bidder complies with the
Technical  Provisions of the  Bidding
Documents. For this purpose, the bidder‘s data
submitted with the bid in Schedule B to Bid will
be compared with technical features/criteria of
the works detailed in the Technical Provisions.
Other technical information submitted with the
bid regarding the Scope of Work will also be
reviewed.



18  Process to be Confidential

12|Page

17.8

18.1

18.2

18.3

Evaluated Bid Price:

In evaluating the bids, the Engineer/Procuring
Agency will determine for each bid in addition
to the Bid Price, the following factors
(adjustments) in the manner and to the extent
indicated below to determine the Evaluated Bid
Price:

a) making any correction for arithmetic
errors pursuant to 1B.16.4 hereof

b) Discount, if any, offered by the bidders
as also read out and recorded at the time
of bid opening.

c) excluding provisional sums and the
provisions for contingencies in the Bill
of Quantities if any, but including Day
work, where priced competitively

Subject to 1B.16.3 heretofore, no bidder shall
contact Engineer/Procuring Agency on any
matter relating to its Bid from the time of the
Bid opening to the time the bid evaluation result
is announced by the Procuring Agency. The
evaluation result shall be announced at least
seven (07) days prior to award of Contract (SPP
Rule 45). The announcement to all bidders will
include table(s) comprising read out prices,
discounted prices, price adjustments made, final
evaluated prices and recommendations against
all the bids evaluated

Any effort by a bidder to influence
Engineer/Procuring Agency in the Bid
evaluation, Bid comparison or Contract Award
decisions may result in the rejection of his Bid.
Whereas any bidder feeling aggrieved, may
lodge a written complaint to Complaint Redress
Committee as per terms and conditions
mentioned in SPP Rules 31 & 32. However,
mere fact of lodging a complaint shall not
warrant suspension of procurement process.

Bidders may be excluded if involved in
“Corrupt and Fraudulent Practices” means either
one or any combination of the practices given
below SPP Rule2(q):

a) “Coercive  Practice” means any
impairing or harming, or threatening to
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b)

d)

impair or harm, directly or indirectly,
any party or the property of the party to
influence the actions of a party to
achieve a wrongful gain or to cause a
wrongful loss to another party;

“Collusive _ Practice” means any
arrangement between two or more
parties to the procurement process or
contract execution, designed to achieve
with or without the knowledge of the
procuring agency to establish prices at
artificial, noncompetitive levels for any
wrongful gain;

“Corrupt Practice” means the offering,
giving, receiving or soliciting, directly or
indirectly, of anything of value to
influence the acts of another party for
wrongful gain;

“Fraudelent Practice” means any act or
omission, including a misrepresentation,
that knowingly or recklessly misleads, or
attempts to mislead, a party to obtain a
financial or other benefit or to avoid an
obligation;

“Obstructive Practice” means harming
or threatening to harm, directly or
indirectly, persons or their property to
influence their participation in a
procurement process, or affect the
execution of a contract or deliberately
destroying, falsifying, altering or
concealing of evidence material to the
investigation or making false statements
before investigators in order to
materially impede an investigation into
allegations of a corrupt, fraudulent,
coercive or collusive practice; or
threatening, harassing or intimidating
any party to prevent it from disclosing
its knowledge of matters relevant to the
investigation or from pursuing the
investigation, or acts intended to
materially impede the exercise of
inspection and audit rights provided for
under the Rules.




F. AWARD OF CONTRACT

19 Post Qualifications

20 Award Criteria & Procuring
Agency’s Right

21 Notification of Award &
Signing of Contract Agreement
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19.1

19.2

20.1

20.2

21.1

The Procuring Agency, at any stage of the bid
evaluation, having credible reasons for or prima
facie evidence of any defect in contractor‘s
capacities, may require the contractors to
provide information concerning their
professional, technical, financial, legal or
managerial competence whether already pre-
qualified or not:

Provided, that such qualification shall only be
laid down after recording reasons therefore in
writing. They shall form part of the records of
that bid evaluation report.

The determination will take into account the
bidder‘s financial and technical capabilities. It
will be based upon an examination of the
documentary  evidence of the bidders
‘qualifications submitted under ITB.11, as well
as such other information required in the
Bidding Documents.

Subject to 1B.19.2, the Procuring Agency will
award the Contract to the bidder whose bid has
been determined to be substantially responsive
to the Bidding Documents and who has offered
the lowest evaluated Bid Price, provided that
such bidder has been determined to be qualified
to satisfactory perform the Contract in
accordance with the provisions of the IB.18.

Not withstanding 1B.19.1, the Procuring Agency
reserves the right to accept or reject any bid, and
to annul the bidding process and reject all bids,
at any time prior to award of Contract, without
thereby incurring any liability to the affected
bidders or any obligation to inform the affected
bidders of the grounds for the Procuring
Agency‘s action except that the grounds for its
rejection of all bids shall upon request be
communicated, to any bidder who submitted a
bid, without justification of the grounds. Notice
of the rejection of all the bids shall be given
promptly to all the bidders (SPP Rule 25).

Prior to expiration of the period of bid validity
prescribed by the Procuring Agency, the



22 Performance Secu rity

23 Integrity Pact
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21.2

22.1

22.2

22.3

23.1

Procuring Agency will notify the successful
bidder in writing (—Letter of Acceptancel) that
his bid has been accepted (SPP Rule 49).

Within seven (07) days from the date of
furnishing of acceptable Performance Security
under the Conditions of Contract, the Procuring
Agency will send the successful bidder the
Form of Contract Agreement provided in the
Bidding  Documents,  incorporating  all
agreements between the parties.

The successful bidder shall furnish to the
Procuring Agency a Performance Security in the
form and the amount stipulated in the
Conditions of Contract within a period of
fourteen (14) days after the receipt of Letter of
Acceptance (SPP 39).

Failure of the successful bidder to comply with
the requirements of Sub-Clauses 1B.20.2 & 20.3
or 21.1 or Clause 1B.22 shall constitute
sufficient grounds for the annulment of the
award and forfeiture of the Bid Security.

Publication of Award of Contract: within seven
days of the award of contract, the procuring
shall publish on the website of the authority and
on its own website, if such a website exists, the
results of the bidding process, identifying the
bid through procurement identifying Number if
any and the following information:

a) Evaluation Report
b) Form of Contract and Letter of Award
c) Bill of Quantities

The Bidder shall sign and stamp the Form of
Integrity Pact provided at Schedule-F to Bid in
the Bidding Document for all Sindh
Government procurement contracts exceeding
Rupees ten (10) million. Failure to provide such
Integrity Pact shall make the bid nonresponsive
(SPP Rule 89).



GENERAL CONDITIONS OF THE CONTRACT

In this Contract, the following terms shall be
interpreted as indicated:

1 Definitions

2 Application

3 Country of Origin

4 Technical
Specifications
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1.1

2.1

3.1

4.1

a.

J-

“Purchaser” means the Sindh  Police
Department, Government of the Sindh, Karachi

— Pakistan.

“Contractor” means the individual or firm whose
bid has been accepted by the Purchaser and the
legal successors, in title to the Contractor.
“Contract” means the agreement entered into
between the Purchaser and the Contractor, as
recorded in the Contract Form signed by the
parties, including all Schedules and Attachments
thereto and all documents incorporated by
reference therein.

“Commencement Date of the Contract” means
the date of signing of the Contract between the
Purchaser and the Contractor.

“Contract Price” means the price payable to the
Contractor under the Contract for the full and
proper performance of its contractual obligations.
“Contract Value” means that portion of the
Contract Price adjusted to give effect to such
additions or deductions as are provided for in the
Contract, which is properly apportion able to the
Software or Goods in question.

“Services” means services, such as delivery anf
installation of hardware equipment for automation
project and other such obligations of the
Contractor covered under the scope of work.
“Works” means all items to be provided and work
to be done by the Contractor under the Contract.
“RO” means Responding Organization/ Bidder
Firm.

“RFP” means Request for Proposal.

These general conditions of the contract shall apply to
the extent that they are not superseded by provisions of
other parts of the contract.

All products and services supplied under the contract
shall have their country of origin in the countries and
territories eligible under the rules and further
elaborated in SCC.

The products and services supplied under this contract
shall conform to the standards mentioned in the
Technical Specifications, and, when no applicable



5 Patent Rights

6 Bid Bond

7 Validity of
Proposal

8 Currency

9 Withholding tax,
sales tax and
other taxes

10 Inspections
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5.1

6.1

7.1

8.1

9.1

10.1

10.2

standard is mentioned, to the authoritative standards
appropriate to the goods country of origin. Such
standards shall be latest issued by the concerned
institution.

The Supplier shall indemnify the Procuring agency
against all third-party claims of infringement of patent,
trademark, or industrial design rights arising from use of
the Goods or any part thereof in the Procuring agency’s
country

A bid bond, and bid security in the shape of a Pay Order /
Bank Draft in favor of INSPECTOR GENERAL OF
POLICE, SINDH equivalent to 5% of the total cost of bid
should be submitted along with the tender.

All proposal and price shall remain valid for 90 DAYS
after submission of proposal. However, the responding
organization is encouraged to state a longer period of
validity for the proposal.

All currency in the proposal shall be quoted in Pakistan
Rupees (PKR).

The responding organization/bidder is hereby informed
that the Government shall deduct tax at the rate
prescribed under the tax laws of Pakistan, from all
payments for goods rendered by any responding
organization who signs a contract with the Police
department. The responding organization will be
responsible for all taxes on transaction and/or income,
which may be levied by government. If responding
organization is exempted from any specific taxes, then it
will provide the relevant documents with the proposal.

The Procuring agency or its representative shall have the
right to inspect and/or to test the goods to confirm their
conformity to the Contract specifications at no extra cost
to the Procuring agency. SCC and the Technical
Specifications shall specify what inspections and tests the
Procuring agency requires and where they are to be
conducted. The Procuring agency shall notify the
Supplier in writing, in a timely manner, of the identity of
any representatives retained for these purposes

Should any inspected or tested goods fail to conform to
the Specifications, the Procuring agency may reject the
product, and the Supplier shall either replace the rejected
goods or make alterations necessary to meet specification
requirements free of cost to the Procuring agency.



11 Stamp Duty

12 OEM
Relationships &
Warranties

13 Supply
Capabilities

14 Compliance to
Quality Service

15 Financial
Capabilities

16 Liquidated
Damages
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10.3

111

121

12.2

131

141

151

16.1

16.2

16.3

The Procuring agency’s right to inspect, test and, where
necessary, reject the goods in no way be limited or
waived by reason of the goods having previously been
inspected, tested, and passed by the Procuring agency or
its representative.

The Applicable Stamp duty according to Government
Rules shall be borne by responding organization/bidder at
the time of signing of contract.

The hardware equipment should have warranties for one
year against defects/bugs as well as updates.

The responding organization (RO) to be authorized
Partner / reseller, of the original manufacturer.

Responsive Organization should clearly indicate the
duration of deliveries of hardware equipment in the
following format.

Delivery

Sr. No. Description Quantity | ¢ 1 oqule

The Responding Organization (RO) to provide
information as required in the RFP. RO shall submit
complete details of the proposed solution/device
information, software capabilities and other item in
their technical proposals.

The RO(s) shall describe the financial position of its
organization. Income Statement or Annual Report should
be included in the detailed Technical proposal.

It is utmost importance that schedule to tender should be
filled in very carefully on the instructions set forth above,
scrupulously complied with failing which the offer will
be ignored. In case of non-completion of supply within
stipulate period Security deposit will be forfeited in favor
of the Police Department, Government of Sindh, as stated
at sub clause (d).

An affidavit that the firm declares details of litigation
with any client during the last 5 years will be provided.

An affidavit that the firm has never been blacklisted by
any Government Department will be provided.
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Installation Time

Transportation
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Bank Security

Evaluation
Criteria

Incidental
Services
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16.4

171

18.1

19.1

20.1

21.1

22.1

Liquidated damages of 0.025% per day up to 10% of the
contract price will be deducted for delayed deliveries.
The purchaser also reserves the rights to cancel the
contract, forfeit the performance security and black list
the firm.

The RO should clearly specify the timelines/phasing for
the delivery of goods. The details of shipping and/or
other documents to be furnished by the Supplier are
specified in SCC.

Mode of payment: Final mode of payment shall be
decided at the time of contract with the mutual consent.

Delivery of all the items of the Bid will be at, at the
Central Police Office or any other site decided by the
purchaser throughout Sindh Province.

The Supplier is required under the Contact to bear all the
transportation costs required for the delivery of Goods.

The earnest money is refundable after finalization of the
bid, in case of return of financial bids unopened to non-
responsive bidders, on request after opening of financial
bids or when award / placement of purchase order is
finalized. The bidders will, however, have to apply for
refund through a written request on their company/firm
letterhead addressed to Director 1.T., CPO Sindh.

The successful bidder will have to deposit 5% bank
Guarantee/security of the amount of contract, in the form
of pay order, bank guarantee or any other financial
instrument recognized by Government of Pakistan, to the
satisfaction of IGP Sindh. The same will be returned on
due completion of the contract and warranty period.

To conform, the approved specifications, the evaluation
criteria of bids will be based on the technical expert
opinion, observation of evaluation committee and terms
& condition set-forth in the bidding documents, tender
notice and bid form or as deemed appropriate by the
Purchase Committee.

The Supplier may be required to provide any or all of the
following services, including additional services, if any,
specified in SCC:

@ performance or supervision of on-site assembly
and/or start-up of the supplied Goods;
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27

Subcontracts

Conditional
Tenders
Authority Letter

Scope of Work

Force Majeure
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22.2

23.1

23.2

24.1

25.1

26.1

27.1

27.2

(b) furnishing of tools required for assembly and/or
maintenance of the supplied Goods;

(c) furnishing of a detailed operations and
maintenance manual for each appropriate unit of
the supplied Goods;

(d) performance or supervision or maintenance of the
supplied Goods, for a period of time agreed by the
parties, provided that this service shall not relieve
the Supplier of any warranty obligations under
this Contract; and

Prices charged by the Supplier for incidental services, if
not included in the Contract Price for the goods, shall be
agreed upon in advance by the parties and shall not
exceed the prevailing rates charged for other parties by
the Supplier for similar services

The Supplier shall notify the Procuring agency in writing
of all subcontracts awarded under this Contract if not
already specified in the bid. Such notification, in the
original bid or later, shall not relieve the Supplier from
any liability or obligation under the Contract

Sub-contracting shall only be allowed with the prior
written approval of the procuring agency.

Conditional tenders/bids will not be acceptable.

Authority letter from Principal Company for product and
vender authentication shall be provided with the bid.

Police department reserves the rights to increase or
decrease the scope of work/number of units/items
without assigning any reason.

Notwithstanding the provisions of GCC Clauses 22, 23,
and 24,the Supplier shall not be liable for forfeiture of its
performance security, liquidated damages, or termination
for default if and to the extent that its delay in
performance or other failure to perform its obligations
under the Contract is the result of an event of Force
Majeure

For purposes of this clause, “Force Majeure” means an
event beyond the control of the Supplier and not



27.3

28 Termination for 28.1
Insolvency

29 Resolution of 29.1
Disputes
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involving the Supplier’s fault or negligence and not
foreseeable. Such events may include, but are not
restricted to, acts of the Procuring agency in its sovereign
capacity, wars or revolutions, fires, floods, epidemics,
quarantine restrictions, and freight embargoes

If a Force Majeure situation arises, the Supplier shall
promptly notify the Procuring agency in writing of such
condition and the cause thereof. Unless otherwise
directed by the Procuring agency in writing, the Supplier
shall continue to perform its obligations under the
Contract as far as is reasonably practical, and shall seek
all reasonable alternative means for performance not
prevented by the Force Majeure event

The Procuring agency may at any time terminate the
Contract by giving written notice to the Supplier if the
Supplier becomes Bankrupt or otherwise insolvent. In
this event, termination will be without compensation to
the Supplier, provided that such termination will not
prejudice or affect any right of action or remedy which
has accrued or will accrue thereafter to the Procuring
agency

The Procuring agency and the Supplier shall make every
effort to resolve amicably by direct informal
negotiation any disagreement or dispute arising between
them under or in connection with the Contract



SPECIAL CONDITIONS OF THE CONTRACT

The following Special Conditions of the Contract shall supplement the General Conditions of the
Contract. Whenever there is a conflict, the provisions herein shall prevail over those in the
General Conditions of the Contract. The corresponding clause number of the GCC is indicated in
the parenthesis.

01 Definitions The Procuring Agency is: Sindh Police
02  Country of Origin Pakistan
03 Performance Security The contractor will provide the respective Performance

Security in the sum equivalent to 10% of the Bid Price at
the beginning of the work

04 Payment The Payment terms and conditions should clearly be
mentioned in the financial proposal at the time of
submission with the bid. The terms and conditions will be
finalized as per mutual agreement / consent at the time of
signing of contract.

05 Prices Price quoted by the bidder shall be fixed during the
Bidder’s Performance and not subject to variation on any
account, unless otherwise specified in the bidding
document.

06 Liquidated Damages Liquidity Damages of 0.025% per day up to 10% of the
Contract Price will be deducted for Delayed Deliveries

07  Resolution of Dispute In case of a dispute between Procuring Agency and the
Supplier, the dispute shall be referred to adjudication or
arbitration in accordance with the laws of the Procuring
agency’s country.

08 Governing Language The Governing Language Shall be English

09 Applicable Law The contract shall be interpreted in accordance with the
laws of Islamic Republic of Pakistan.

10 Notices All notices shall be address at:
Director I.T
Central Police Office
Sindh Police
I.1. Chundrigar Road Karachi

22|Page



BID DATA SHEET

SR. CATEGORIES DETAILS
01 Procuring Agency Sindh Police
02 Mode of Tendering Request for Proposal (RFP)
03 Website www.sindhpolice.com.pk
. Procurement of Hardware and Machinery for Central Police Office Sindh
04 Tender Subject Police for the Automation Project of the Central Police Office Sindh Police
Single stage two envelope method of procurement would be followed as per
05 Method of Procurement the details mentioned in SPP Rules 2010 for said method
06 Source of Funds Government of Sindh
07 Address Office of Assistant Inspector General of Police, Information Technology,
Central Police Office, Karachi.
08 Language English
09 Taxes The quoted price shall be inclusive of all taxes and incidental services
10 Price The price shall be fixed
11 Bid Security / Earnest Money 05% of the Bid Price
12 Bid Validity 90 Days after the submission of the proposal
13 Method of Submission Two or_|g|nal envelopes marked Technlca! Proposal_and I_:lnanual Proposals
respectively and one copy of both (Technical and Financial Proposals)
.. Office of AIGP, Information Technology, Central Police Office, L.1.
14 Address for Submission Chundrigar Road, Karachi
15 Last date for collection of bidding 15" March, 2018
documents
Last Date and Time for Submission th .
16 of Bidding Documents 16™ March, 2018 at 2:00 PM
17 Addressz, Date & Time for Opening 16" March, 2018 at 2:30 PM
of the bid
Single stage two envelope method of procurement as described in the SPP
Rules 2010 shall be the evaluation method for the subject procurement.
The evaluation will be performed assuming the contract will be awarded to
the bid conforming to evaluation criteria, other conditions specified in the
18 Evaluation Criteria bidding documents, and having the lowest evaluated cost.
The technical bids shall be evaluated on the basis of the parameters listed in
the Section __ for qualification in the technical evaluation.
Please refer to the Section __ Evaluation Criteria for complete parameters for
qualifying technical proposal.
The factors for successful evaluation of the bid are:
19 Evaluation Factors a. Eligibility Criteria provided in the RFP
b. Technical Qualifications
c. Lowest Evaluated Cost
20 Modification in the Scope of Work Sindh Police reserves the right to increase / decrease the scope of work /

number of units / items without assigning any reason.

IMPORTANT

The evaluation criteria are fixed on the minimum requirements as per the requirements and the quality of services.
The firm requires qualifying each section and the subsection of the evaluation criteria and mandatory qualifications
for qualification of the technical proposal.

Failing to qualify any section / sub section will result in disqualification in the entire evaluation.
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http://www.sindhpolice.com.pk/

SCOPE OF WORK

Sindh Police requires the Proposal from well reputed firms for the Hardware and Machinery for
CPO Sindh Karachi. The scope of the project is to Supply and Installation of Hardware, as
mentioned in the Bill of Quantities and Specification sheet.

The bidder will provide the services include:

Supply, Installation & support for Palm scanner

Supply, Installation & support for Persona Biometric Devices.

Supply, Installation & support for Screen with controller (Video wall).

Supply, Installation & support for Passive network with all aspect.

Complete hardware training for our hardware team of all I.T equipment’s.

01 year’s comprehensive support and warranty for all equipment

The successful bidder is responsible for lying of network cables during the renovation of
the I.T Lab. The connectivity of the network shall be conducted during the installation of
the Hardware Equipment.

Bidders are requested to propose a supply, Installation, Support & solution (with lyears
hardware warranty), compliant with the requirements mentioned in this RFP.
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TECHNICAL SPECIFICATIONS

S.No Specification Qty
1 Palm Scan Device (Green bit/multi scan)
Fingerprint Type Single Rolls, Single Flats, Four Finger Slaps, Two Thumbs
Frame Rate 20 frames per second
Capturing Speed 4+4+2 in 15 seconds
Resolution 500 dpi, 256 grays
Platen Size 89 x 80 mm (3.5” x 3.15”) (Wx L)
Sensing Area 81.28x76.2 mm (W x L)
Imade Size Four Finger Slap: 1600 x 1500 pixels
9 Finger Roll: 800 x 750 pixels
Image Quality Standards FBI IAFIS Appendix F
usB 2.0 High-speed (Data & Power) 50
IP Rating IP54
Speakers Built-in
LED indicator Yes
Operating Temperature 0°C ~50°C
Operating Humidity 10 ~ 90%, non-condensing
Dimension 152 x 152 x 127 mm (5.9” x 5.9” x 5.0”) (W x L x H)
Weight 1.8kgs (3.961bs)
Certification WHQL, CE, FCC, UL, KCC, IP54
Operating System Windows, Linux
Mega Matcher Extended Software 01
2 Digital Persona Biometric Device
Sensor Type Optical
Resolution 500dpi / 256 gray
Platen Size 16.5 x 21.0 mm
Sensing Area 15.24 x 20.32 mm
Image Size 300 x 400 pixels
Compression Standards WSQ
Template Format Suprema, 15019794-2, ANSI-378
Image Format 1SO19794-4
IP Rating IP65 500
usB 2.0 High-speed
Operating Temperature -10°C ~50°C

Certification

CE, FCC, KC, UL/CB, WHQL, IEC62471, WEEE

Dimensions (W x L x H)

72.8 x 40.7 x 18.5 mm (BioMini Slim 2)
59 x 32 x 13.5 mm (BM-Slim2)

Operating System

Android 4.1 (Jelly Bean) and Above
Windows
Linux
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Document Scanners ADF

Scanner' Type: Desktop color flatbed / ADF 50
Scan Area (flatbed):8.5 x 1 1.7 inch (216 x 297mm) 01" higher, ADF 8.5 X 120 inch or higher or
better
Optical Resolution: 1,200 x 1,200 dpi or better
Scan File Format: Windows: JPEG,.TIFF, PDF Oil' more
Optical Character Recognition (OCR) Software -Converts scanneddocuments into editable text and
create
Scanning Modes: searchable PDF documents.
Color Bit Depth: Black-and- White, Gray scale and Color
Light Source: 30-bit color “higher10-bit grayscale LED
Optical Sensor: Contact Image Sensor (CIS),
Scan | Preview Speed: 300 dpi: 10.4sec / 9.9sec

600dpi: 12.0sec / 29.0sec or better

1200dpi: 37.0sec / 103.0se or better

Standard Connectivity: Hi-speed USB 2.0 or better
Scan | ADF scan Speed color /200 dpi: 25ppm /10ipm
black Simplex/ Duplex 300dpi: 25 ppm / 10ipm
600dpi: 37.0sec / 103.0se

Document Scanner flatbed

Scanner’ Type Desktop color flatbed 500
Scan Area (flatbed) 8.5x 1 1.7 inch (216 x 297mm) 01" or higher
Optical Resolution 4800 x 4800 dpi or higher.

Scan File Format Windows: JPEG,.TIFF, PDF Qil" and more

Optical Character Recognition Software - Converts scanned documents into editable text and create

(OCR

Scanning Modes searchable PDF documents

Color Bit Depth Black-and- White, Grayscale and Color
Light Source 48-bit color 01" higher

Optical Sensor Contact Image Sensor (CIS)

Scan | Preview Speed 300 dpi: 10.4sec / 9.9sec

600dpi: 12.0sec / 29.0sec or better
1200dpi: 37.0sec / 103.0sec or better

Standard Connectivity Hi-speed USB 2.0 or better

All in one Computer

Intel® Core™ i7-7700T processor (4 Cores / 8 Threads, 2.90 GHz, 50

Processor up to 3.8 GHz, 8 MB, Intel® HD Graphics 630)
Chipset Intel® H110
Windows 10 Pro.
Operating System Windows 7 Professional (available through downgrade rights from
Windows 10 Pro)
Camera 2-4 megapixel webcam or higher
Memory 4 GB (DDR4), supported up to 32 GB or higher
Storage Flash HDD SATA 11, 5,400 rpm, 500 GB, 2.5-inch* or better
Screen 25 or above
Network 10/100/1,000 MBit/s Realtek RTL8111G
3 USB 2.0, 4 USB 3.0, 1 RJ-45, 1 Serial Port (optional), 1 Parallel
Port port (optional), 1 VGA (optional), 1 line-out & 1 Mic-in
Anytime USB charge functionality
Display Resolution: 1920x1200 (DVI), (VDI)
Input devices Wireless Keyboard, Mouse
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Max Power Consumption

Essential and compatible

Operating System

Windows10 Licensed with Media

Sindh Police Logo and
authorization Letter

Sindh Police Bios Logo from Manufacturer. Manufacturer
Authorization Letter and warranty on the name of Sindh Police

Digital Web Camera

Resolution

16 or Up to 16 Megapixel.

Still image resolution.

16 or Up to 16 Megapixel. 4608x3456 (Software interpolated).

Frame rate.

30fps@160x120, @320x240, @640x480. or better

Lens

F=2.4, F=3.5 mm.

Viewing angle

At least 54 degrees.

Focus range.

Automatic focus, 10 cm to infinity.

White Balance.

Automatic.

Exposure control.

Automatic

Plug-and-Play Video.

Start making videos call without installing any drives on Windows
XP/ Vista / Windows 7 / Mac OS X 10 4.8 and above.

Interface. USB2.0& 3.0
Superior low-light Provides the best image quality in low-light condition.
performance.

Built-in microphone.

Picks up sound from any direction with remarkable clarity.

Magic effects.

Customize your personalized style.

500

Video Wall of 46°° 6 Cubes with controller

Panel type DID TFT-LCD
Aspect ratio 16:9
Brightness 450cd/m
Contrast ratio 3000 : 1
Response time 4.5ms
Resolution 1920x1080
Definition 1080P

Pixel pitch 0.746mm(W)x0.746mm(H)

Standard color 16.7M

Viewing angle(H/V) 178°/178°

Video format PAL/NTSC

Working life 60000~80000 H

Shape size 1025.7 mmx579.8mmx128.1mm (WxHxD)
Viewing area 1018.4 (W) mmx572.5 (H) mm
Field frequency 50Hz, 60Hz, 70Hz

Splicing unit weight 18.7kg

Shell material Metal
LCD video wall

Splicing unit quantity Any (mxn)

Combination gap 6.7mm

Menu language English, Chinese(multi-language option)
Panel control Button or remote control
Installation Floor Cabinets(Video Wall)/Hanging/Maobile steel frame/Hoisting/Floor steel frame

Cabinet thickness >=160mm

Cabinet material All-steel frame, selectable border decoration materials
Wall resolution 1920%1080 (Downward compatible)
Power supply type Built-in power supply

Input and output signal

VGA Analog RGB: 15PiMD-SUB
DVI 1/ YPbPr 1set/S-Video 2 / Serial ports input 1 / Serial ports output 1 / BNC input 1
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8 Laptop
International Branded Laptop e.g. HP/ Dell / Lenovo / Acer equivalent or better.
Intel Chipset Q250 Equivalent or Higher.
Intel® Core™ i7-7700 processor (4 Cores / 8 Threads, 3.60 GHz, up to 4.2 GHz, 8 MB, Intel® HD
Graphics 630) Intel based Series Chipset or equivalent.
1GB (4X4 GB) RAM, DDR4, unbuffered, non-ECC, 2,400 MHz, UDIMM, supported up to 64 GB
1 TB SATA Hard Drive.
4 or higher SATA Port Controller.
DVD-RW Dive. BD Triple Writer SATA ultra slim (tray), BD Triple Writer SATA ultra slim (tray)
1X1000 Express Gigabit NIC.
Integrated Graphics capability
19” LED or better.
Up to 2 or higher Expansion Slots (mix of PCI-Slot and PCI-Express Slot).
Video Port: 1 x VGA, 1 x DisplayPort.
USB port: 2 x USB 3.1 Genl front, 2 x USB 2.0 front, 2 x USB 3.1 Type-C front, 4 x USB 3.1 Genl
rear
2 x USB 2.0 rear, 2 x USB 2.0 internal
PCl slots: PCI-Express 3.0 x16 1 x (174 mm / 6.85 inch) Low profile, PCI-Express 2.0 x4 (mech.
x16) 1 x (174 mm/ 6.85 inch) Low profile, PCI-Express x1 2 x (174 mm / 6.85 inch) Low profile
Standard Keyboard & Mouse.
3 years comprehensive warranty for parts.
Windows 10 Professional with license, key and media.
9 Network Printer
Printing Method: Digital mono Laser Printer
Speed: 35 RPM or higher
First Printout: less than 8.5 second or better
Print Resolution 1200 x 1200 DPI or better
Recommended duty cycle: 80,000 Pages or better
Processor type: 600 MHz or better
RAM Memory: 256 MB or better
Standard Interface: parallel, USB 2.0(high speed), Gigabit Ethernet
Pages Type: A4, A5, B4, Legal/letter/envelop
Standard paper input: 250 or better
Standard paper out: 150-sheet face down output tray
Capabilities: Windows server/2003/2008.2012/vista/win8.1/win 10(32/64bit) Mac OS/Linux
Connectivity: USB 2.0/10/100/1000 Ethernet, Wireless
10 Digital Movie Camera (Handicam)

Balanced Optical Steady Shot™ — 5-Axis Intelligent Active Mode Or Better

Rapid AF Response To Capture Decisive Moments

Up To 26.8mm Wide-Angle Lens

Dual Video Recording

Highlight Movie Maker

Time-Lapse Capture

Live Streaming Via USTREAM®

Smile Shutter

WeighT: Approx. 360 G (Including Supplied Battery)

SENSOR TYPE: 1/5.8 Type (3.1mm) Back-Illluminated Exmor R™ CMOS Sensor
EFFECTIVE PIXELS (VIDEO):  Approx. 2.29 Megapixels (16:9)

EFFECTIVE PIXELS (STILL IMAGE):  Approx. 2.29 Megapixels (16:9), Approx. 1.71
Megapixels (4:3)

LENSTYPE: G™ Lens

FILTER DIAMETER: 46 Mm

APERTURE TYPE: F1.8-F4.0

FOCAL LENGTH (35MM) (VIDEQO): F=26.8-804.0mm (16:9)
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FOCAL LENGTH (35MM) (STILL IMAGE): F=26.8-804.0 Mm (16:9), F=32.8-984.0mm (4:3)
MINIMUM FOCUS DISTANCE: Approx. 1cm (Wide), Approx. 80cm (Tele)

FLASH METERING SYSTEM:  Pre-Flash TTL

FLASH MODE: Auto/On/Off

11

Digital Camera 16 MP

Pixels 16 Megapixel

Type : DSLR

Sensor 1/2.3" CMOS

File Formats Still Images: JPEG

Movies: MP4, MPEG-4 AVC/H.264

Audio: AAC

Max Resolution 16 MP: 4608 x 3456

Aspect Ratio  4:3

Image Stabilization =~ Optical & Digital, 4-Way

Shooting Modes Back Light, Beach, Close Up, Fireworks, Food, Multi-Exposure, Night
Landscape, Night Portrait, Panorama, Party/Indoor, Pet Portrait, Portrait, Scene Auto
Selector, Snow

Sports, Sunset, Time-Lapse Movie

Flash Modes TTL Auto

Built-in Flash Yes

Connectors 1x HDMI D (Micro), USB 2.0

12

Interactive Touch Screen 65”

Screen Size 65 Inch better or higher

Display Area (W x H) 1428 x 803mm

Pixel Pitch 0.744 x 0.744

Resolution 1920 x 1080

Brightness 450 nits

Aspect Ratio 16:9

Contrast Ratio 5000:1

Viewing Angle 178 Degrees

Colours 1.07G

Lifetime 50,000 hours

Touch Type 6-Point (Windows)

Touch Resolution (Interpolation) 32768 x 32768

Minimum Touch Object >5mm

Touch Accuracy <2mm

Response Time 4 - 7ms

Touch Times Unlimited

Operating System 6-Point Touch - Windows XP / 2003 / Vista / 7 / 8, Android, Linux
1-Point Touch - Mac OSX

Interface USB 2.0

Front Face Material 4mm anti-glare toughened safety glass

Enclosure Material Mild steel

Inputs (front) Touch USB x 1, PC - USB x 3, HDMI x 1

Inputs (side) AV / Audio x 1, S-Video / Audio x1, VGA / Audio x 1 YPBPR / YCBCR /
Audiox 2, TV x

1, HDMI x 2 (Internal x 1), Multimedia USB x 1, Touch USB (Type B x 1)
Outputs AV / Audio x 1, Co-Axial Digital Audio x 1

Speakers 2 x 15w

Microphone Gold Plated Capacitor MIC
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Camera 1080p / 720p / VGA / QVGA

Power Supply AC 110 - 240v, 50 Hz - 60 Hz
Power Consumption <230w

Overall Size (W x H x D) 1503 x 901 x 85mm
Weight 72kg

Package Size (W x H x D) 1735 x 1165 x 315mm
Working Temperature 0° - 45° C

Storage Temperature 5° - 40° C

Working Humidity 10% - 80% RH

Storage Humidity 35° - 75° RH

Accessories Remote Control x 1, HDMI 1.5m x 1, Touch Pen x 2, USB Extension Cable 1.5m x 1,

13 Public Address System

Public Address System for LAB, Center unit with Cable, Delegated Mic 50 Units Chairman Mic 01 1
Rostrum Wireless Mic Wireless Hand Mic Wireless Color Mic Rostrum for Trainer gooseneck MIC,
1 lamp; built-in 80W amplifier and 80W speaker; 1 aux with supply and installation in training Lab.

06 Speakers, wall mounted / forceiling with complete sound system

14 Passive Networking for 60 Nodes

connectivity using CAT 6 cable (3Com/Schneider) 1
10/100/1000MB Cable

Connectors with connectors cover

Patch Panel 24 Port (qty 3)

Wall mount cabinet for three patch panel and switches (Qty 3)

Note:

e Brochures with product specification and all necessary documents attached with all products
at the time of demonstration.

SPECIFICATION REQUIREMENT

S#. | Description. Quantity.
1 Palm Scan Device 50
2 Digital Persona Biometric Device 500
3 Document Scanner ADF 50
4 Document Scanner Flatboat 500
5 All in one Computer 50
6 Digital Webcamera 500
7 Video Wall of 50°” x 6 Cubes with controller 1
8 Laptop 1
9 Network Printer 2
10 Digital Movie Camera (Handicam) 2
11 Digital Camera 2
12 Interactive Touch Screen 65” 2
13 Public Address System 1
14 Networking 60 Nodes 1
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EVALUATION CRITERIA
MANDATORY QUALIFICATION

e The bidder should be duly registered with FBR, SRB & GST and must be a registered firm
(Provide relevant certificates).

e By submission of documentary evidence with the bid, the Bidder has not been blacklisted by
Government or Public-Sector Organization.

e The bidder should be an authorized partner of the brand quoted.

e Failure to comply with or satisfy any of the above clauses would result in disqualification
and rejection of the bid.

TECHNICAL & FINANCIAL BID EVALUATION

Initially Technical Proposals will be opened and evaluated by the Procurement Committee.
Bidders who will be technically qualified will be eligible to open their Financial Bids,
subsequently in accordance with rules and procedures laid down in SPP Rules, 2010 (Amended
2013).

The Purchaser will evaluate and compare the bids that have been determined to be substantially
responsive. The evaluation will be performed assuming the Contract will be awarded to the Best
Evaluated Bidder of the entire solution of “Development of Software for Registration &
Automation of Private Security Companies and Security Guards” as per Single Stage Two
Envelope Procedure as per SPP Rules, 2010 (Amended 2013).

Basis of Evaluation & Comparison of Bids

The Technical Bid must score at least 85% marks overall to be considered a responsive bid.
Financial bid for non-responsive bid will be returned unopened Evaluation shall be evaluated
based on following parameters:

Technical Evaluation

Mandatory Evaluation Criteria.

S#. Documents. Validity.

1 Registration of National Tax Number (NTN) of the Company with Federal Board of

' Revenue (FBR).
2. Registration of General Sales Tax (GST) with Federal Board of Revenue (FBR). . -
Valid certificate from
3. | Valid registration of the company with Sindh Revenue Board (SRB). concerned regulator /
authority required.

4. Affidavit That firm is not Blacklisted and involved in any active litigation in Pakistan.

5. Authorization Certificate from the Manufacturer for the supplied equipment’s
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S# Evaluation Criteria (Parameters). Breakup of Marks.
Company Profile.
1.1 | Company Relevant Experience from Date of Operations. | a. More than 15 years. (50 Points)
Marks: 50. b. 07 to 10 years. (40 Points)
c. 04 to 07 years. (30 Points)
c. Less than 04 years. (10 Points)
1.2 | Annual Turnover of the Company of last 3 Years. a. Annual audit report.
Marks: 50. b. Registration evidence.
c. Annual turnover.
Above 180 million. (50 Points)
Above 140 to 180 million. (40 Points)
Above 50 to 140 million. (30 Points)
Below 50 million. (0 Points)
2 Company Presence.
2.1 | Presence of Firm in Country. Physical verification of presence of response teams
Marks: 50. at number of locations.
Sindh Province wide.
a. . 5 regional Cities. .
b. 4 regional Cities. (28 Eo!n:s)
c. 3 regional Cities. E30 Pg:ztg
d.2 regi_onal Cit_ies. (20 Points)
e. Only in one city. (10 Points)
2.2 | Similar Projects Experience. e Verifiable list of Clients with contact details
(Where Biometric devices are supplied in bulk quantity) | ¢ \w/ork Orders
Marks: 50. * Project Completion Certificates
e Related Documents for verification.
a. Over 5 Projects. (50 Points)
b. 3-5 projects. (35 Points)
c. Below 3 projects. (20 Points)
3 Technical Specification Compliance.
3.1 | Understanding of the Project and meeting the

specification of required equipment.

Compliance with required hardware specifications
mentioned in the RFP, Attach brochure of quoted
Models.

Palm Scan Device

Digital Persona Biometric Device

Document Scanner ADF

Document Scanner Flatboat

All in one Computer

Digital Web camera

Video Wall of 50°” x 6 Cubes with controller
Laptop

Network Printer

Digital Movie Camera (Handicam)

Digital Camera

Interactive Touch Screen 65”

Public Address System

Compliance. (100 Points)

Below Specifications in any

H .
ardware (00 Points)
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e Networking 60 Nodes o 1

Marks: 100
3.2 | ISO Certification Yes =50 Marks
No =0
a. 1SO 9001 = (25 Points)
b.1ISO 27001 = (25 Points)

3.3 | At least two A+ Certified Engineers, resume along with

their Certification Copy of resources 25 marks for each certified

engineer. Max 50 marks

3.4 | At least (05) Five Biometric Certified Engineers, resume

along with their Certification Copy of resources 10 marks for each certified

engineer. Max 50 marks

IMPORTANT
The evaluation criteria are fixed on the minimum requirements as per the requirements and the quality of services. The
firm requires to qualify each section and the subsection of the evaluation criteria and mandatory qualifications for
gualification of the technical proposal.
Failing to qualify any section / sub section will result in disqualification in the entire evaluation.

Note: Please submit your documents as per given Evaluation Criteria.
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FORM OF BID & SCHEDULE TO BID

FORM OF BID
(Letter of Offer)

Bid Reference No.

PROCUREMENT OF HARDWARE AND MACHINERY FOR CENTRAL POLICE OFFICE SINDH
POLICE FOR THE AUTOMATION PROJECT OF THE CENTRAL POLICE OFFICE, SINDH
POLICE

To:

Sir,

1. Having examined the Bidding Documents including Instruction to Bidders, Bidding Data, Conditions of the
Contract, Contract Data, Specifications, Drawings if any and Schedule of Prices for the execution of the said
title, we, the undersigned, being a company doing business under the name of

located at
and being duly
incorporated under the laws of Pakistan hereby offer to execute and complete such works and remedy any
defects therein conformity with the said Documents including Addenda thereto for the total Bid Price of Rs.
or such other sum as may be ascertained in accordance with the

said Documents.

N

We understand that all the Schedules attached hereto form part of this Bid.

3. As security for due performance of the undertakings and obligations of this Bid, we submit herewith a Bid
Security in the amount of drawn in your favour or made payable
to you and valid for a period of twenty-eight (28) days beyond the period of validity of Bid.

4. We undertake, if our Bid is accepted, to commence the Works and to deliver and complete the Works
comprised in the Contract within the time(s) stated in Contract Data.

5. We agree to abide by this Bid for the period of days from the date fixed for receiving the same and it
shall remain binding upon us and may be accepted at any time before the expiration of that period.

6. Unless and until a formal Agreement is prepared and executed, this Bid, together with your written acceptance
thereof, shall constitute a binding contract between us.

7. We undertake, if our Bid is accepted, to execute the Performance Security referred to in Conditions of Contract
for the due performance of the contract.

8. We understand that you are not bound to accept the lowest or any bid you may receive.

9. We do hereby declare that the Bid is made without any collusion, comparison of figures or arrangement with

any other person or persons making a bid for the Works.

Dated this day of 2017

Signature
In the capacity of duly authorized to sign bid for and on behalf of

(Name of Bidder in Block Capital)
(Seal)
Address

Witness:
Signature:

Name:
Address:
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TECHNICAL PROPOSAL FORM

Bidder’s Profile

Name

Official Address

Telephone(s) No.

Official Fax No.

GST Registration No.

Income Tax Reg. No.

Sr. No. Quoted Hardware/Software
/Equipment/items/services

Supply Duration (in weeks/Months)

Note: Please read carefully the whole document and provide all necessary details with proof of

evidence.

(Bidder Sign + Seal)

(Form is compulsory and must be carefully filled in original with Technical Proposal)
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FINANCIAL PROPOSAL FORM

Bidder’s Profile

Name

Official Address

Telephone(s) No.

Official Fax No.

GST Registration No.

Income Tax Reg. No.

No. of years in business

Sr. Hardware/Software Unit Cost

No. /Equipment/items/services QUEITIS] (Rs) Total Cost (Rs)

Total Cost in Pak Rupees (in
words. )

Note: Earnest money will be equivalent to 5% of the total bid cost. Only Pay Order/Bank Draft
for earnest money will be acceptable in favor of Inspector General of Police, Sindh, Karachi.

(Bidder Sign + Seal)
(Form is compulsory and must be filled in original with Financial Proposal)
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BID SECURITY FORM

WHEREAS (hereinafter called “the Bidder” has
submitted its bid dated for the purchase of
“ ”, (hereinafter called “the Bid”™).

KNOW ALL MEN by these present that We (Name of
the Bank) of (Name of the Country) having our registered office at

(address of the bank) are bound into Inspector General of Police,
Sindh, Karachi, Pakistan (hereinafter called “the Purchaser”) in the sum of
, for which payment well and truly to be made to the said
Purchaser, the Bank binds itself, its successors and assigns, by these presents.
Sealed with the Common Seal of the Bank this day of :
20
The Conditions of this obligation are:

1. If the Bidder withdraws its Bid during the period of Bid Validity specified by the

Bidder on the Bid Form; or
2. If the Bidder does not accept the corrections of his Total Bid Price; or
3. If the Bidder, having been notified of the acceptance of its Bid by the Purchaser
during the period of bid validity;
a. Fails or Refuses to furnish the performance security, in accordance with
the Instruction to Bidders; or
b. Fails or refuses to execute the Contract Form, when requested.

We undertake to pay to the Purchaser up to the above amount, according to, and upon receipt of,
its first written demand, without the Purchaser having to substantiate its demand, provided that in
its demand the Purchaser will note that the amount claimed by it is due to it owing to the
occurrence of one or both or all the three above stated conditions, specifying the occurred
condition or conditions.
This guarantee will remain in force up to 28 days beyond the period of bid validity, and any
demand in respect thereof should reach the Bank not later than such date.

(Name of the Bank)
By:

(Title)
Authorized Representative
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PERFORMANCE GUARANTEE

To: Inspector General of Police, Sindh
Karachi, Pakistan

WHEREAS, (Name of the contractor)

Hereinafter called “the Contractor” has
undertaken, in pursuance of the bid for the purchase of hardware including
«“ ” dated of the month , 2017.

AND WHEREAS, we have agreed to give the Contractor a Guarantee:

THEREFORE,we hereby affirm that we are Guarantor and responsible to you, on behalf of the
Contractor, up to a total Sum of Rs ............. 5% of the total Contract Value
(Amount of the Guarantee), and we undertake to pay you, upon your first written demand
declaring the contractor to be in default under the Contract, and without cavil or argument, any
sum or sums, within the limit of 10% of the total contract value (Amount of Guarantee) as
aforesaid without your needing to prove or to show grounds or reasons for your demand or the
sum specified therein.

This guarantee is valid until day of , 2017, or the warranty period.
[Name of Guarantor]

Signature:
Name:
Title:
Address:

Seal:
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INTEGRITY PACT
Declaration of Fees, Commission & Brokerage Etc. Payable by the Supplier of Goods, Service &
Works in Contract Worth Rs. 10.00 Million & Above.
Contract No. -Dated
Contract Value:
Contract Title:

............................. [Name of Supplier] hereby declares that it has not obtained or induced
the procurement of any contract, right, interest, privilege or other obligation or benefit from
Government of Sindh (GoS) or any administrative subdivision or agency thereof or any other
entity owned or controlled by GoS through any corrupt business practice.

Without limiting the generality of the foregoing, [name of Supplier] represents and warrants that
it has fully declared the brokerage, commission, fees etc. paid or payable to anyone and not
given or agreed to give and shall not give or agree to give to anyone within or outside Pakistan
either directly or indirectly through any natural or juridical person, including its affiliate, agent,
associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any
commission, gratification, bribe, finder’s fee or kickback, whether described as consultation fee
or otherwise, with the object of obtaining or inducing the procurement of a contract, right,
interest, privilege or other obligation or benefit in whatsoever form from GoS, except that which
has been expressly declared pursuant hereto.

[Name of Supplier] certifies that it has made and will make full disclosure of all agreements and
arrangements with all persons in respect of or related to the transaction with GoS and has not
taken any action or will not take any action to circumvent the above declaration, representation
or warranty.

[Name of Supplier] accepts full responsibility and strict liability for making any false
declaration, not making full disclosure, misrepresenting facts or taking any action likely to defeat
the purpose of this declaration, representation and warranty. It agrees that any contract, right,
interest, privilege or other obligation or benefit obtained or procured as aforesaid shall, without
prejudice to any other rights and remedies available to GoS under any law, contract or other
instrument, be voidable at the option of GoS.

Notwithstanding any rights and remedies exercised by GoS in this regard, [name of Supplier]
agrees to indemnify GoS for any loss or damage incurred by it on account of its corrupt business
practices and further pay compensation to GoS in an amount equivalent to ten time the sum of
any commission, gratification, bribe, finder’s fee or kickback given by [name of Supplier] as
aforesaid for the purpose of obtaining or inducing the procurement of any contract, right,
interest, privilege or other obligation or benefit in whatsoever form from GoS.

Name of Buyer Name of Seller/Supplier
Signature Signat3ure
[Seal] [Seal]
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MANUFACTURER’S AUTHORIZATION FORM
To: [name of the Procuring Agency]

Whereas, [name of the manufacturer] who are established and reputable manufacturers of [name
and / or description of the goods] having factories at [address of the factory].

Do hereby authorize [name and address of the agent] to submit a bid, and subsequently negotiate
and sign the Contract with you against Tender No. [Reference of the invitation to bid] for the
above goods manufacture by us.

We hereby extend our full guarantee and warranty for the goods offered for supply by the above
firm against this Invitation to Bid.

[Signature for and on behalf of Manufacturer]
Note: This letter of authority should be on the letterhead of the Manufacturer and should be

signed by a person competent and having the power of attorney to bind the Manufacturer. It
should be included by the Bidder in its bid
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