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INVITATION TO BID

Date:

Bid Reference No:

1. The Procuring Agency, Sindh Police, invites sealed bids from interested firms or persons
licensed by the Pakistan Engineering Council in the appropriate category and / or duly pre-
qualified with the Procuring Agency for the Works, Procurement of Hardware Equipment for
the Automation of the Central Police Office of the Sindh Police, which will, completed in 30
days.

2. A complete set of Bidding Documents may be purchased by interested eligible bidders on a
submission of a written application to the office of the Director, Information Technology
Department, Central Police Office, Karachi and upon payment of non-refundable fee of PKR.
Rupees 3000/-.

3. All bids must be accompanied by a Bid Security of 5% of the bid price in the form of Pay
Order / Demand Draft or Bank Guarantee and must be delivered to Director, Information
Technology Department, Central Police Office, Karachi at or before 1400 hours, on
14™ March, 2018. Bids will be opened at 14™ March, 2018 on 14:30hours on the same day in
the presence of the bidders representatives who choose to attend, at the same address.

4. The bidders are requested to give their best and final prices as no negotiations are expected.

l1|Page



1 Scope of Bid

2 Eligible Bidders
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INSTRUCTION TO BIDDERS

A. GENERAL

1.1

1.2

1.3

2.1

2.2

2.3

24

The Procuring Agency as defined in the Bid
Data Sheet (hereinafter called “the Procuring
Agency”) wishes to receive sealed bids for
Works summarized in the Bid Data Sheet.

Bidders must quote for the complete scope of
work. Any bid covering partial scope of work
will be rejected as non-responsive.

Sindh Police (SP) has received funds from
provincial government in Pak rupee towards the
cost of the subject procurement in the bidding
data and it is intended that part of the proceeds
of this funds will be applied to eligible payments
under the contract for which these bidding
documents are issued.

No party other than the procuring agency shall
derive any rights from the Project Agreement or
have any claim to the allocated fund proceeds.

This Invitation for Bids is open to all suppliers
from eligible source as defined in the SPP Rules,
2010 and its Bidding Documents except as
provided hereinafter.

Bidders should not be associated, or have been
associated in the past, directly or indirectly, with
a firm or any of its affiliates which have been
engaged by the Procuring agency to provide
consulting services for the preparation of the
design, specifications, and other documents to be
used for the procurement of services under this
Invitation for Bids.

Government-owned enterprises in the Province
of Sindh may participate only if they are legally
and financially autonomous, if they operate
under commercial law, and if they are not a
dependent agency of the Government of Sindh.

Bidders shall not be eligible to bid if they are
under a declaration of ineligibility for corrupt
and fraudulent practices issued by the any
government organization



3 Cost of Bidding

4 Eligible Source of Hardware/
Software/ Services

3.1 The bidder shall bear all the costs associated

4.1

with the preparation and submission of its bids
and the Procuring Agency will in no case be
responsible or liable for those costs, regardless
of the conduct or outcome of the bidding process
(SPP Rules 24 & 25).

All Goods and related service to be supplied
under the contract shall have their origin in
eligible source countries, defined in the SPP
Rules, 2010 and it’s Bidding Documents, and all
expenditures made under the contract will be
limited to such goods and services.

B. BIDDING DOCUMENTS

5 Contents of the Bidding
Documents

6 Clarifications of the Bidding
Documents
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5.1

5.2

6.1

6.2

In addition to Invitation for Bids, the Bidding
Documents are those stated below, and should
be read in conjunction with any Addendum
issued in accordance with sub clause 6.1.

a) Instruction to the Bidders

b) General & Special Conditions of the
Contract

c) Bid Data Sheet

d) Scope of Work,  Specification
Requirement and Evaluation Criteria

e) Sample Forms

f) Conditions of the Contract

The Bidder is expected to examine all
instructions, forms, terms, and specifications in
the bidding documents. Failure to furnish all
information required by the bidding documents
or to submit a bid not substantially responsive to
the bidding documents in every respect will be at

the Bidder’s risk and may result in the rejection
of its bid.

A prospective bidder requiring any clarification
(s) in respect to the Bidding Documents may
notify the Procuring Agency at the Procuring
Agency’s address indicated in the Bid Data
Sheet.

An interested bidder, who has obtained bidding
documents, may request for clarification of



7 Amendments of Bidding 7.1
Documents

7.2

7.3

contents of bidding documents in writing and
procuring agency shall respond to such queries
in writing within three (3) calendar days,
provided they are received at least five calendar
days prior to the opening of bid (SPP Rule 23-1).

At any time prior to the deadline for submission
of Bids, the Procuring Agency may, for any
reason, whether at his own initiative or in
response to a clarification requested by a
interested  bidder, modify the Bidding
Documents by issuing addendum.

Any addendum thus issued shall be part of the
Bidding Documents pursuant to Sub Clause 6.1
hereof, and shall be communicated in writing to
all purchasers of the Bidding Documents.
Prospective bidders shall acknowledge receipt of
each addendum in writing to the Procuring
Agency.

To afford interested bidders reasonable time in
which to take an addendum into account in
preparing their Bids, the Procuring Agency may
at its discretion extend the deadline for
submission of Bids.

C. PREPARATION OF BIDS

8  Language of Bid 8.1

9  Documents Comprising the Bid 9.1
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The bid prepared by the Bidder, as well as all
correspondence and documents relating to the
bid exchanged by the Bidder and the Procuring
agency shall be written in the language specified
in the Bidding document. Supporting documents
and printed literature furnished by the Bidder
may be in another language provided they are
accompanied by an accurate translation of the
relevant passages in the language specified in the
bidding document, in which case, for purposes
of interpretation of the Bid, the translation shall
govern.

The bid prepared by the Bidder shall comprise
the following components:

(a) Bid shall comprise a sealed envelope
(b) Bid shall comprise Bid form, Bid

Security, Eligibility proof documents
mentioned in the advertisement published



10 sufficiency of Bid

10.1

10.2

11 Bid Prices, Currency of Bidand 11.1

Payment
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11.2

in the newspaper(s) and technical
specification of the required products and
price.

(c) The Bid security as earnest money of
5% of the bid price shall be the part of
the Bid. Bids submitted without bid
security or less than the 5% of the Bid
price shall be rejected.

(d) Documentary evidence that the Bidder is
eligible to bid and is qualified to perform
the contract if its bid is accepted;

(e) Documentary evidence that the goods and
ancillary services to be supplied by the
Bidder are eligible and conform to the
bidding documents; and bid security.

Each bidder shall satisfy himself before Bidding
as to the correctness and sufficiency of his Bid
and of the premium on the rates of prices
quoted/entered in the Schedule of Prices, which
rates and prices shall except in so far as it is
otherwise expressly provided in the Contract,
cover all his obligations under the Contract and
all matters and things necessary for the proper
completion of the works.

The bidder is advised to obtain for himself at his
own cost and responsibility all information that
may be necessary for preparing the bid and
entering into a Contract for execution of the
Works.

The bidder shall fill up the Schedule of Prices
(Financial Proposal) indicating the percentage
above or below the Composite Schedule of
Rates/unit rates and prices of the Works to be
performed under the Contract. Prices in the
Schedule of Prices/Bill of Quantities shall be
quoted entirely in Pak Rupees keeping in view
the instructions contained in the Preamble to
Schedule of Prices.

Unless otherwise stipulated in the Conditions of
Contract, prices quoted by the bidder shall
remain fixed during the bidder‘s performance of
the Contract and not subject to variation on any
account.



12 Documents Establishing
Bidder’s Eligibility and
Qualifications

13 Documents Establishing
Works’ Conformity to Bidding
Documents

14 Bid Security
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11.3

12.1

12.2

13.1

13.2

141

14.2

14.3

14.4

14.5

Items for which no rate or price is entered by the
Bidder will not be paid for by the Procuring
Agency when executed and shall be deemed
covered by the other rates and prices in the Bill
of Quantities.

Pursuant to Clause ITB.8, the bidder shall
furnish, as part of its bid, documents establishing
the bidder's eligibility to bid and its
qualifications to perform the Contract if its bid is
accepted.

Bidder must possess and provide evidence of its
capability and the experience as stipulated in
Bidding Data and the Qualification Criteria
mentioned in the Bidding Documents.

The documentary evidence of the Works*
conformity to the Bidding Documents may be in
the form of literature, drawings and data and the
bidder shall furnish documentation as set out in
Bidding Data.

The bidder shall note that standards for
workmanship, material and equipment, and
references to brand names or catalogue numbers,
if any, designated by the Procuring Agency in
the Technical Provisions are intended to be
descriptive only and not restrictive.

Each Bidder shall furnish as a part of his bid, a
Bid Security of 5% of the Bid Price in the form
of Pay Order in favor of the Sindh Police and
must be attach on top of the sealed envelope.

Any bid not accompanied by an acceptable Bid
Security shall be rejected by the Procuring
Agency as non-responsive.

The bid securities of unsuccessful bidders will
be returned upon award of contract to the
successful bidder or on the expiry of validity of
Bid Security whichever is earlier.

The Bid Security of the successful bidder will be
returned when the bidder has furnished the
required Performance Security, and signed the
Contract Agreement (SPP Rule 37).

The bid security may be forfeited:

a) If the bidder withdraws his bid during the
period of bid validity; or



15 validity of Bids, Formats, 15.1
Signing and Submission of Bid.

15.2

15.3

15.4

15.5

15.6
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b) If a bidder does not accept the correction
of his Bid Price, pursuant to Sub Clause
16.4 b hereof; or

c) In the case of successful bidder, if he
fails within the specified time limit to:

a. Furnish the required performance
security
b. Sign the Contract Agreement.

Bids shall remain valid for the period stipulated
in the Bidding Data after the date of bid opening.

In exceptional circumstances, Procuring Agency
may request the bidders to extend the period of
validity for an additional period but not
exceeding 1/3 of the original period. The request
and the bidders‘ responses shall be made in
writing or by cable. A Bidder may refuse the
request without forfeiting the Bid Security. A
Bidder agreeing to the request will not be
required or permitted to otherwise modify the
Bid, but will be required to extend the validity of
Bid Security for the period of the extension, and
in compliance with 1B.13 in all respects (SPP
Rule 38).

All schedules to the bid are to be properly
completed and signed.

No alteration is to be made in the Form of Bid
except in filling up the blanks as directed. If any
alteration be made or if these instructions be not
fully complied with, the bid may be rejected.

Each bidder shall prepare Original and One
Copy specified in the Bidding Data of the
documents comprising the bid as described in
IB.8 and clearly mark them —ORIGINAL and
—COPY as appropriate. In the event of
discrepancy between them, the original shall
prevail.

The original and all copies of the bid shall be
typed or written in indelible ink and shall be
signed by a person or persons duly authorized to
sign (in the case of copies, Photostats are also
acceptable). This shall be indicated by
submitting a written Power of Attorney
authorizing the signatory of the bidder to act for
and on behalf of the bidder. All pages of the bid
shall be initialed and official seal be affixed by
the person or persons signing the bid.



16 Deadline for Submission,

D. SUBMISSION OF BIDS

16.1

Modification & Withdrawal of

Bids
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16.2

16.3

16.4

16.5

16.6

Bids must be received by the Procuring Agency
at the address/provided in Bidding Data not later
than the time and date stipulated therein.

The inner and outer envelopes shall:

a) Be addressed to the Procuring Agency at
the address provided in the bidding data.

b) Bear the name and identification number
of the contract as defined in the bidding
and contract data; and

c) Provide a warning not to open before
specified time and date for Bid Opening
as defined in the Bidding Data; and

d) In addition to the identification required
in 15.2, the inner envelopes shall
indicate the name and address of the
bidder to enable the Bid to be returned
unopened in case it is declared late.

e) If the outer envelope is not sealed and
marked as above, the Procuring Agency
will assume no responsibility for the
misplacement or premature opening of
the Bid.

Bids submitted through telegraph, telex, fax or
e-mail shall not be considered.

Any bid received by the Procuring Agency after
the deadline for submission prescribed in
Bidding Data will be returned unopened to such
bidder.

Any bidder may modify or withdraw his bid
after bid submission provided that the
modification or written notice of withdrawal is
received by the Procuring Agency prior to the
deadline for submission of bids.

Withdrawal of a bid during the interval between
the deadline for submission of bids and the
expiration of the period of bid validity specified
in the Form of Bid may result in forfeiture of
the Bid Security pursuant to 1B.13.5 (a).



Evaluation
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E. BID OPENING & EVALUATION
17 Bid Opening, Clarificationsand 17.1 The Procuring Agency will open the bids, in the

17.2

17.3

17.4

presence of bidder’s representatives who choose to
attend, at the time, date and in the place specified in
the Bid Data Sheet.

The bidder’s name, Bid Prices, any discount, the
presence and absence of Bid Security, and such other
details as the Procuring Agency at its discretion may
consider appropriate, will be announced by the
Procuring Agency at the Bid Opening. The Procuring
Agency will record the minutes of the bid Opening.
Representatives of the bidders who choose to attend
shall sign the attendance sheet.

To assist in the examination, evaluation and
comparison of Bids the Engineer/Procuring Agency
may, at its discretion, ask the bidder for a clarification
of its Bid. The request for clarification and the
response shall be in writing and no change in the
price or substance of the Bid shall be sought, offered
or permitted.

a) Prior to the detailed evaluation, pursuant to
this RFP, the Engineer/Procuring Agency will
determine the substantial responsiveness of
each bid to the Bidding Documents. For
purpose of these instructions, a substantially
responsive bid is one, which conforms to all
the terms and conditions of the Bidding
Documents without material deviations. It will
include determining the requirements listed in
Bidding Data.

b) Arithmetical errors will be rectified on the
following basis:

If there is a discrepancy between the unit price
and total price that is obtained by multiplying
the unit price and quantity, the unit price shall
prevail and the total price shall be corrected. If
there is a discrepancy between the words and
figures the amount in words shall prevail. If
there is a discrepancy between the Total Bid
price entered in Form of Bid and the total
shown in Schedule of Prices-Summary, the
amount stated in the Form of Bid will be
corrected by the Procuring Agency in
accordance with the Corrected Schedule of
Prices.

If the bidder does not accept the corrected
amount of Bid, his Bid will be rejected and his
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17.5

17.6

17.7

Bid Security forfeited.

A Bid determined as substantially non-responsive
will be rejected and will not subsequently be made
responsive by the bidder by correction of the non-
conformity.

Any minor informality, non-conformity, or
irregularity in a Bid, which does not constitute a
material deviation (major deviation), may be waived
by Procuring Agency, provided such waiver does not
prejudice or affect the relative ranking of any other
bidders.

Major Deviations Include:

a) has been not properly signed;

b) is not accompanied by the bid security of
required amount and manner;

c) stipulating price adjustment when fixed price
bids were called for;

d) failing to respond to specifications;

e) failing to comply with Mile-stones/Critical
dates provided in Bidding Documents;

f) sub-contracting contrary to the Conditions of
Contract specified in Bidding Documents;

g) refusing to bear important responsibilities and
liabilities allocated in the Bidding Documents,
such as performance guarantees and insurance
coverage;

h) taking exception to critical provisions such as
applicable law, taxes and duties and dispute
resolution procedures;

1) amaterial deviation or reservation is one:

a. which affect in any substantial way the
scope, quality or performance of the
works;

b. Adoption/rectification whereof would
affect unfairly the competitive position
of other bidders presenting
substantially responsive bids.

Minor Deviations:

Bids that offer deviations acceptable to the Procuring
Agency and which can be assigned a monetary value
may be considered substantially responsive at least as
to the issue of fairness. This value would however be
added as an adjustment for evaluation purposes only
during the detailed evaluation process.

The Engineer/Procuring Agency will evaluate and
compare only the bids previously determined to be



18  Process to be Confidential
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17.8

18.1

18.2

substantially responsive pursuant to 1B.16.4 to 16.6 as
per requirements given hereunder. Bids will be
evaluated for complete scope of works. The prices
will be compared based on the Evaluated Bid Price
pursuant to 1B.16.8 herein below.

Technical Evaluation:

It will be examined in detail whether the works
offered by the bidder complies with the Technical
Provisions of the Bidding Documents. For this
purpose, the bidder‘s data submitted with the bid in
Schedule B to Bid will be compared with technical
features/criteria of the works detailed in the Technical
Provisions. Other technical information submitted
with the bid regarding the Scope of Work will also be
reviewed.

Evaluated Bid Price:

In evaluating the bids, the Engineer/Procuring
Agency will determine for each bid in addition to the
Bid Price, the following factors (adjustments) in the
manner and to the extent indicated below to
determine the Evaluated Bid Price:

a) making any correction for arithmetic errors
pursuant to 1B.16.4 hereof

b) Discount, if any, offered by the bidders as also
read out and recorded at the time of bid
opening.

c) excluding provisional sums and the provisions
for contingencies in the Bill of Quantities if
any, but including Day work, where priced
competitively

Subject to IB.16.3 heretofore, no bidder shall contact
Engineer/Procuring Agency on any matter relating to
its Bid from the time of the Bid opening to the time
the bid evaluation result is announced by the
Procuring Agency. The evaluation result shall be
announced at least seven (07) days prior to award of
Contract (SPP Rule 45). The announcement to all
bidders will include table(s) comprising read out
prices, discounted prices, price adjustments made,
final evaluated prices and recommendations against
all the bids evaluated

Any effort by a Dbidder to influence
Engineer/Procuring Agency in the Bid evaluation,
Bid comparison or Contract Award decisions may
result in the rejection of his Bid. Whereas any bidder
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18.3

feeling aggrieved, may lodge a written complaint to
Complaint Redress Committee as per terms and
conditions mentioned in SPP Rules 31 & 32.
However, mere fact of lodging a complaint shall not
warrant suspension of procurement process.

Bidders may be excluded if involved in “Corrupt and
Fraudulent Practices” means either one or any
combination of the practices given below SPP
Rule2(q):

a)

b)

d)

“Coercive Practice” means any impairing or
harming, or threatening to impair or harm,
directly or indirectly, any party or the property
of the party to influence the actions of a party
to achieve a wrongful gain or to cause a
wrongful loss to another party;

“Collusive Practice” means any arrangement
between two or more parties to the
procurement process or contract execution,
designed to achieve with or without the
knowledge of the procuring agency to
establish prices at artificial, noncompetitive
levels for any wrongful gain;

“Corrupt Practice” means the offering, giving,
receiving or soliciting, directly or indirectly,
of anything of value to influence the acts of
another party for wrongful gain;

“Fraudulent Practice” means any act or
omission, including a misrepresentation, that
knowingly or recklessly misleads, or attempts
to mislead, a party to obtain a financial or
other benefit or to avoid an obligation;
“Obstructive Practice” means harming or
threatening to harm, directly or indirectly,
persons or their property to influence their
participation in a procurement process, or
affect the execution of a contract or
deliberately destroying, falsifying, altering or
concealing of evidence material to the
investigation or making false statements
before investigators in order to materially
impede an investigation into allegations of a
corrupt, fraudulent, coercive or collusive
practice; or threatening, harassing or
intimidating any party to prevent it from
disclosing its knowledge of matters relevant to
the investigation or from pursuing the
investigation, or acts intended to materially
impede the exercise of inspection and audit
rights provided for under the Rules.
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The Procuring Agency, at any stage of the bid
evaluation, having credible reasons for or prima facie
evidence of any defect in contractor‘s capacities, may
require the contractors to provide information
concerning their professional, technical, financial, legal
or managerial competence whether already pre-qualified
or not:

Provided, that such qualification shall only be laid down
after recording reasons therefore in writing. They shall
form part of the records of that bid evaluation report.

The determination will take into account the bidders
financial and technical capabilities. It will be based upon
an examination of the documentary evidence of the
bidders ‘qualifications submitted under ITB.11, as well
as such other information required in the Bidding
Documents.

Subject to 1B.19.2, the Procuring Agency will award the
Contract to the bidder whose bid has been determined to
be substantially responsive to the Bidding Documents
and who has offered the lowest evaluated Bid Price, if
such bidder has been determined to be qualified to
satisfactory perform the Contract in accordance with the
provisions of the 1B.18.

Not withstanding 1B.19.1, the Procuring Agency
reserves the right to accept or reject any bid, and to
annul the bidding process and reject all bids, at any time
prior to award of Contract, without thereby incurring any
liability to the affected bidders or any obligation to
inform the affected bidders of the grounds for the
Procuring Agency‘s action except that the grounds for its
rejection of all bids shall upon request be communicated,
to any bidder who submitted a bid, without justification
of the grounds. Notice of the rejection of all the bids
shall be given promptly to all the bidders (SPP Rule 25).

Prior to expiration of the period of bid validity
prescribed by the Procuring Agency, the Procuring
Agency will notify the successful bidder in writing
(—Letter of Acceptancel) that his bid has been accepted
(SPP Rule 49).

Within seven (07) days from the date of furnishing of
acceptable Performance Security under the Conditions of
Contract, the Procuring Agency will send the successful
bidder the Form of Contract Agreement provided in the



22 Performance Secu rity

23 Integrity Pact

1 Definitions
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22.1

22.2

22.3

23.1

Bidding Documents, incorporating all agreements
between the parties.

The successful bidder shall furnish to the Procuring
Agency a Performance Security in the form and the
amount stipulated in the Conditions of Contract within a
period of fourteen (14) days after the receipt of Letter of
Acceptance (SPP 39).

Failure of the successful bidder to comply with the
requirements of Sub-Clauses 1B.20.2 & 20.3 or 21.1 or
Clause 1B.22 shall constitute sufficient grounds for the
annulment of the award and forfeiture of the Bid
Security.

Publication of Award of Contract: within seven days of
the award of contract, the procuring shall publish on the
website of the authority and on its own website, if such a
website exists, the results of the bidding process,
identifying the bid through procurement identifying
Number if any and the following information:

a) Evaluation Report
b) Form of Contract and Letter of Award
c) Bill of Quantities

The Bidder shall sign and stamp the Form of Integrity
Pact provided at Schedule-F to Bid in the Bidding
Document for all Sindh Government procurement
contracts exceeding Rupees ten (10) million. Failure to
provide such Integrity Pact shall make the bid
nonresponsive (SPP Rule 89).

GENERAL CONDITIONS OF THE CONTRACT

1.1

In this Contract, the following terms shall be interpreted as

indicated:

a. “Purchaser” means the Sindh Police Department,
Government of the Sindh, Karachi — Pakistan.

b. “Contractor” means the individual or firm whose bid has
been accepted by the Purchaser and the legal successors,

in

title to the Contractor.

c. “Contract” means the agreement entered into between the
Purchaser and the Contractor, as recorded in the Contract
Form signed by the parties, including all Schedules and
Attachments thereto and all documents incorporated by
reference therein.

d. “Commencement Date of the Contract” means the date

of

signing of the Contract between the Purchaser and

the Contractor.



2 Application

3 Country of Origin

4 Technical
Specifications

5 Patent Rights

6 Bid Bond
7 Validity of
Proposal

15|Page

2.1

3.1

4.1

5.1

6.1

7.1

e. “Contract Price” means the price payable to the
Contractor under the Contract for the full and proper
performance of its contractual obligations.

f. “Contract Value” means that portion of the Contract Price
adjusted to give effect to such additions or deductions as
are provided for in the Contract, which is properly
apportion able to the Software or Goods in question.

g. “Services” means services, such as delivery anf
installation of hardware equipment for automation project
and other such obligations of the Contractor covered
under the scope of work.

h. “Works” means all items to be provided and work to be
done by the Contractor under the Contract.

I. “RO” means Responding Organization/ Bidder Firm.
j.  “RFP” means Request for Proposal.

These general conditions of the contract shall apply to the
extent that provisions of other parts of the contract do not
supersede them.

All products and services supplied under the contract shall
have their country of origin in the countries and territories
eligible under the rules and further elaborated in SCC.

The products and services supplied under this contract shall
conform to the standards mentioned in the Technical
Specifications, and, when no applicable standard is mentioned,
to the authoritative standards appropriate to the goods country
of origin. Such standards shall be latest issued by the
concerned institution.

The Supplier shall indemnify the Procuring agency against all
third-party claims of infringement of patent, trademark, or
industrial design rights arising from use of the Goods or any part
thereof in the Procuring agency’s country

A bid bond, and bid security in the shape of a Pay Order / Bank
Draft in favor of INSPECTOR GENERAL OF POLICE, SINDH
equivalent to 5% of the total cost of bid should be submitted
along with the tender.

All proposal and price shall remain valid for 90 DAYS after
submission of proposal. However, the responding organization is
encouraged to state a longer period of validity for the proposal.



8 Currency

9 Withholding tax,
sales tax and
other taxes

10 Inspections

11 Stamp Duty

12 OEM
Relationships &
Warranties

13 Supply
Capabilities

14 Compliance to
Quiality Service
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8.1

9.1

10.1

10.2

10.3

111

121

12.2

131

141

All currency in the proposal shall be quoted in Pakistan Rupees
(PKR).

The responding organization/bidder is hereby informed that the
Government shall deduct tax at the rate prescribed under the tax
laws of Pakistan, from all payments for goods rendered by any
responding organization who signs a contract with the Police
department. The responding organization will be responsible for
all taxes on transaction and/or income, which may be levied by
government. If responding organization is exempted from any
specific taxes, then it will provide the relevant documents with
the proposal.

The Procuring agency or its representative shall have the right to
inspect and/or to test the goods to confirm their conformity to the
Contract specifications at no extra cost to the Procuring agency.
SCC and the Technical Specifications shall specify what
inspections and tests the Procuring agency requires and where
they are to be conducted. The Procuring agency shall notify the
Supplier in writing, in a timely manner, of the identity of any
representatives retained for these purposes

Should any inspected or tested goods fail to conform to the
Specifications, the Procuring agency may reject the product, and
the Supplier shall either replace the rejected goods or make
alterations necessary to meet specification requirements free of
cost to the Procuring agency.

The Procuring agency’s right to inspect, test and, where
necessary, reject the goods in no way be limited or waived by
reason of the goods having previously been inspected, tested, and
passed by the Procuring agency or its representative.

The Applicable Stamp duty according to Government Rules shall
be borne by responding organization/bidder at the time of signing
of contract.

The hardware equipment should have warranties for one year
against defects/bugs as well as updates.

The responding organization (RO) to be authorized Partner /
reseller, of the original manufacturer.

Responsive Organization should clearly indicate the duration of
deliveries of hardware equipment in the following format.

Delivery

Sr. No. Description Quantity | ¢ oqule

The Responding Organization (RO) to provide information as
required in the RFP. RO shall submit complete details of the
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151

16.1

16.2

16.3

16.4

171

18.1

19.1

20.1

21.1

proposed solution/device information, software capabilities
and other item in their technical proposals.

The RO(s) shall describe the financial position of its
organization. Income Statement or Annual Report should be
included in the detailed Technical proposal.

It is utmost importance that schedule to tender should be filled in
very carefully on the instructions set forth above, scrupulously
complied with failing which the offer will be ignored. In case of
non-completion of supply within stipulate period Security deposit
will be forfeited in favor of the Police Department, Government
of Sindh, as stated at sub clause (d).

An affidavit that the firm declares details of litigation with any
client during the last 5 years will be provided.

An affidavit that the firm has never been blacklisted by any
Government Department will be provided.

Liquidated damages of 0.025% per day up to 10% of the contract
price will be deducted for delayed deliveries. The purchaser also
reserves the rights to cancel the contract, forfeit the performance
security and black list the firm.

The RO should clearly specify the timelines/phasing for the
delivery of goods. The details of shipping and/or other
documents to be furnished by the Supplier are specified in SCC.

Mode of payment: Final mode of payment shall be decided at the
time of contract with the mutual consent.

Delivery of all the items of the Bid will be at, at the Central
Police Office or any other site decided by the purchaser
throughout Sindh Province.

The Supplier is required under the Contact to bear all the
transportation costs required for the delivery of Goods.

The earnest money is refundable after finalization of the bid, in
case of return of financial bids unopened to non-responsive
bidders, on request after opening of financial bids or when award
/ placement of purchase order is finalized. The bidders will,
however, have to apply for refund through a written request on
their company/firm letterhead addressed to Director I1.T., CPO
Sindh.

The successful bidder will have to deposit 10% bank
Guarantee/security of the amount of contract, in the form of pay
order, bank guarantee or any other financial instrument
recognized by Government of Pakistan, to the satisfaction of IGP
Sindh. The same will be returned on due completion of the
contract and warranty period.

To conform, the approved specifications, the evaluation criteria
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Force Majeure
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22.1

22.2

23.1

23.2

24.1

25.1

26.1

27.1

of bids will be based on the technical expert opinion, observation
of evaluation committee and terms & condition set-forth in the
bidding documents, tender notice and bid form or as deemed
appropriate by the Purchase Committee.

The Supplier may be required to provide any or all of the
following services, including additional services, if any, specified
in SCC:

@) performance or supervision of on-site assembly and/or
start-up of the supplied Goods;

(b) furnishing of tools required for assembly and/or
maintenance of the supplied Goods;

(c) furnishing of a detailed operations and maintenance
manual for each appropriate unit of the supplied Goods;

(d) performance or supervision or maintenance of the
supplied Goods, for a period of time agreed by the parties,
provided that this service shall not relieve the Supplier of
any warranty obligations under this Contract; and

Prices charged by the Supplier for incidental services, if not
included in the Contract Price for the goods, shall be agreed upon
in advance by the parties and shall not exceed the prevailing rates
charged for other parties by the Supplier for similar services

The Supplier shall notify the Procuring agency in writing of all
subcontracts awarded under this Contract if not already specified
in the bid. Such notification, in the original bid or later, shall not
relieve the Supplier from any liability or obligation under the
Contract

Sub-contracting shall only be allowed with the prior written
approval of the procuring agency.

Conditional tenders/bids will not be acceptable.

Authority letter from Principal Company for product and vender
authentication shall be provided with the bid.

Police department reserves the rights to increase or decrease the

scope of work/number of units/items without assigning any
reason.

Notwithstanding the provisions of GCC Clauses 22, 23, and



28 Termination for
Insolvency

29 Resolution of
Disputes

27.2

27.3

28.1

29.1

24,the Supplier shall not be liable for forfeiture of its
performance security, liquidated damages, or termination for
default if and to the extent that its delay in performance or other
failure to perform its obligations under the Contract is the result
of an event of Force Majeure

For purposes of this clause, “Force Majeure” means an event
beyond the control of the Supplier and not involving the
Supplier’s fault or negligence and not foreseeable. Such events
may include, but are not restricted to, acts of the Procuring
agency in its sovereign capacity, wars or revolutions, fires,
floods, epidemics, quarantine restrictions, and freight embargoes

If a Force Majeure situation arises, the Supplier shall promptly
notify the Procuring agency in writing of such condition and the
cause thereof. Unless otherwise directed by the Procuring agency
in writing, the Supplier shall continue to perform its obligations
under the Contract as far as is reasonably practical, and shall seek
all reasonable alternative means for performance not prevented
by the Force Majeure event

The Procuring agency may at any time terminate the Contract by
giving written notice to the Supplier if the Supplier becomes
Bankrupt or otherwise insolvent. In this event, termination will
be without compensation to the Supplier, provided that such
termination will not prejudice or affect any right of action or
remedy which has accrued or will accrue thereafter to the
Procuring agency

The Procuring agency and the Supplier shall make every effort to
resolve amicably by direct informal negotiation any
disagreement or dispute arising between them under or in
connection with the Contract

SPECIAL CONDITIONS OF THE CONTRACT

The following Special Conditions of the Contract shall supplement the General Conditions of the
Contract. Whenever there is a conflict, the provisions herein shall prevail over those in the
General Conditions of the Contract. The corresponding clause number of the GCC is indicated in

the parenthesis.

01 Definitions
02  Country of Origin

03 Performance Security

04 Payment
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The Procuring Agency is: Sindh Police
Pakistan

The contractor will provide the respective Performance
Security in the sum equivalent to 10% of the Bid Price at
the beginning of the work

The Payment terms and conditions should clearly be
mentioned in the financial proposal at the time of
submission with the bid. The terms and conditions will be



05

06

07

08

09

10

Prices

Liquidated Damages

Resolution of Dispute

Governing Language

Applicable Law

Notices

finalized as per mutual agreement / consent at the time of
signing of contract.

Price quoted by the bidder shall be fixed during the
Bidder’s Performance and not subject to variation on any
account, unless otherwise specified in the bidding
document.

Liquidity Damages of 0.025% per day up to 10% of the
Contract Price will be deducted for Delayed Deliveries

In case of a dispute between Procuring Agency and the
Supplier, the dispute shall be referred to adjudication or
arbitration in accordance with the laws of the Procuring
agency’s country.

The Governing Language Shall be English

The contract shall be interpreted in accordance with the
laws of Islamic Republic of Pakistan which includes the
following legislations:

e The Employment of Children Act (ECA) 1991

e The Bonded Labor System Act (Abolition) 1992

e The Factories Act 1934

All notices shall be address at:
DIRECTOR INFORMATION TECHNOLOGY
INFORMATION TECHNOLOGYDEPARTMENT
POLICE OFFICE I.I. CHUNDRIGAR ROAD
KARACHI.

BID DATA SHEET

Sr. # CATEGORIES DETAILS
01 Procuring Agency Sindh Police
02 Mode of Tendering Request for Proposal (RFP)
03 Website www.sindhpolice.com.pk
04 Tender Subject E’:Lc;](;lsglergglr;é eo(f) fﬁ?édg;ﬁ&?q Egllijézmem for the Automation Project of the
05 | wethod o Procureen R o o T 10
06 Source of Funds Government of Sindh
07 Address Office of Director Information Technology, Central Police Office, Karachi.
08 Language English
09 Taxes The quoted price shall be inclusive of all taxes and incidental services
10 Price The price shall be fixed
11 Bid Security / Earnest Money 05% of the Bid Price
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http://www.sindhpolice.com.pk/

12 Bid Validity 90 Days after the submission of the proposal

13 Method of Submission Two or_lglnal envelopes marked Technlce_ll Proposa} and_FlnanC|al Proposals
respectively and one copy of both (Technical and Financial Proposals)

14 Address for Submission Office of th_e Director Informgtlon Technology, Central Police Office,
I.I. Chundrigar Road, Karachi

15 Last date for collection of bidding 14" March, 2018

documents
16 Last_Da_te and Time for Submission 15" March, 2018 at 2:00 PM
of Bidding Documents

17 Date & Time for Opening of the bid | 15" March, 2018 at 2:30 PM
Single stage two envelope method of procurement as described in the SPP
Rules 2010 shall be the evaluation method for the subject procurement.
The evaluation will be performed assuming the contract will be awarded to
the bid conforming to evaluation criteria, other conditions specified in the

. o bidding documents, and having the lowest evaluated cost.

18 Evaluation Criteria
The technical bids shall be evaluated on the basis of the parameters listed in
the Section __ for qualification in the technical evaluation.
Please refer to the Section __ Evaluation Criteria for complete parameters for
qualifying technical proposal.
The factors for successful evaluation of the bid are:

19 Evaluation Eactors a. Eligibility Criteria provided in the RFP

b. Technical Qualifications
c. Lowest Evaluated Cost
20 Modification in the Scope of Work Sindh Police reserves the right to increase / decrease the scope of work /

number of units / items without assigning any reason.

SCOPE OF WORK

Sindh Police requires the Proposal from well-reputed firms for the Supply and Installation of
Hardware Equipment under “Automation of Human Resource Management System for All

Employees of Sindh Police Department” Project. The scope of the project is to Install Data

Center Hardware, Computers/thin clients/ hardware for the HR Offices / sites, Printers, UPS etc.
as mentioned in the Bill of Quantities and Specification sheet.

The bidder will provide the services include:

e Supply, Installation & support for Servers at Data Centre.

e Supply, Installation & support for Computer and other set of hardware.

e 3 years comprehensive support and warranty for all equipment.

e Complete hardware training for Sindh Police hardware team of all I.T equipment.

Bidders are requested to propose a turnkey solution (with 3 years hardware warranty), compliant
with the requirements mentioned in this RFP.
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TECHNICAL SPECIFICATIONS

S. No.

Items / Hardware.

Qty

Desktop Computer Specifications.

International Branded Desktop Computer e.g. HP/ Dell / Lenovo / Acer or equivalent or better.
Intel Chipset Q250 Equivalent or Higher.

Intel® Core™ i7-7700 processor (4 Cores / 8 Threads, 3.60 GHz, up to 4.2 GHz, 8 MB, Intel® HD
Graphics 630)Intel based Series Chipset or equivalent.

1GB (4X4 GB) RAM, DDR4, unbuffered, non-ECC, 2,400 MHz, UDIMM, supported up to 64 GB
1 TB SATA Hard Drive.

4 or higher SATA Port Controller.

DVD-RW Dive. BD Triple Writer SATA ultra slim (tray), BD Triple Writer SATA ultra slim (tray)
1X1000 Express Gigabit NIC.

Integrated Graphics capability

19” LED or better.

2years comprehensive warranty with parts.

Antivirus one year subscription

Windows 10 Professional with license, key and media.

Sindh Police Bios Logo from Manufacturer.

Manufacturer Authorization Letter and warranty on the name of Sindh Police.

115

Laptop Specifications.

International Branded Laptop e.g. HP / Dell / Lenovo / Acer equivalent or better Core™

Intel® Core™ i7-7500U processor (3.0 GHz, up to 3.5 GHz, 4 MB)

are equivalent with Intel HD Graphics 620.

8 GB DDR -2133 MHz, supporting dual-channel memory up to 32 GB

1TB SATA HDD

15.6-inch (39.6 cm), LED backlight, (HD), Anti-glare display, compound, 1,366 x 768-pixel, 220
cd/m2Integrated: Intel® HD Graphics 520

Built-in webcam, HD (Microsoft® Lync™)

USB 3.0: 3 (1 with Anytime USB Charge functionality)

6 Cell Battery, 5,800 mAh, capacity 49Wh

Backlit Keyboard

Bluetooth, 3 USB 3.0; 1 VGA, 1 Display port;1 HDMI port, 1 headphone/microphone combo; 1 RJ-45;
Warranty 3 Years

Windows 10 Professional with license and media

Manufacturer Authorization Letter and warranty on the name of Sindh Police.

05

Thin Clint Specifications.

Processor. Intel Dual-Core 2.41Hz or Intel Quad-Core 2.0GHz
equivalent or better

Operating System. WES7 / WES8 / WIN 10 IOT /Operating System (Linux)

VDI/HSD Support Citrix Receiver / VMware view / Microsoft RDP 8 Compatible
Memory. 4GB DDR3L (Max up to 8GB)
Storage. 32GB (up to 128GB SSD)/

Webcam / Audio. Up to 1080p + Dual Microphone, 2 x 3W Speakers
Microsoft Lync Certified.
CONNECTIVITY.

Connectors. LAN: 1 (10/100/1000 Base-T Fast Ethernet, RJ-45); Optional Mini PCI-E.
Side. Headphone and Microphone Combo Port.

5 USB 2.0 (will reduce 1 port in case with wifi), 1 USB 3.0, 1 RJ-45, 1
Ports. DVI-I (DVI-to-VGA adapter included), 1 DP, 1 line-out & 1 Mic-in (1/8-

inch mini jack).
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Display. Resolution: 1920x1200 (DV1), 2560x1600 (DP) 18.5-inch Monitor, Dual

Display Support
Keyboard. Ultra slim Plus Wireless Keyboard / Slim USB Keyboard.
Mouse. Ultra slim Plus Wireless Mouse/ Slim USB Mouse.

Windows 10 10T
Antivirus one year subscription

SOFTWARE.

Printer Specifications.

Printing Method: Digital mono Laser Printer equivalent or better
Speed: 35 RPM

First Printout: less than 8.5 second

Print Resolution 1200 x 1200 DPI

Recommended duty cycle: 80,000 Pages

Processor type: 600 MHz

RAM Memory: 256 MB 115
Standard Interface: parallel, USB 2.0(high speed), Gigabit Ethernet
Pages Type: A4, A5, B4, Legal/letter/envelop
Standard paper input: 250
Standard paper out: 150-sheet face down output tray
Capabilities: Windows server/2003/2008.2012/vista/win8.1/win 10(32/64bit) Mac OS/Linux
Connectivity: USB 2.0/10/100/1000 Ethernet, Wireless
BIOMETRIC DEVICE SPECIFICATIONS.
Sensor Type Optical
Resolution 500dpi / 256 gray
Platen Size 16.5x 21.0 mm
Sensing Area 15.24 x 20.32 mm 230
Image Size 300 x 400 pixels
Compression Standards WSQ
Template Format Suprema, 15019794-2, ANSI-378
Image Format 1SO19794-4
IP Rating IP65
USB 2.0 High-speed
Operating Temperature -10°C ~ 50°C
Certification CE, FCC, KC, UL/CB, WHQL, IEC62471, WEEE
. . 72.8 x 40.7 x 18.5 mm (BioMini Slim 2
Dimensions (W x L x H) 59 x 32 x 13.5 mm (BIVI(-SIimZ) :
Android 4.1 (Jelly Bean) and Above
Operating System Windows
Linux
Anti-Scratches less
FEATURES IP 65 or better
Dust and Water Proof.
LFD Live finger detection
Android Complaint
NADRA Complaint
Web Cam Specifications.
Resolution : 18 Megapixel or higher
Still image resolution. 18 Megapixel 4608x3456 (Software interpolated) or 230

Frame rate.
Lens
Viewing angle
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better

30fps@160x120, @320x240, @640x480.
F=2.4, F=3.5 mm.

At least 54 degrees.




Focus range.

White Balance.
Exposure control.
Plug-and-Play Video.

Interface.

Superior low-light performance.

Built-in microphone.

Magic effects.

Automatic focus, 10 cm to infinity.

Automatic.

Automatic

Start making videos call without installing any drives
on Windows XP/ Vista / Windows 7 / Mac OS X 10
4.8 and above.

USB 2.0 & 3.0

Provides the best image quality in low-light condition.
Picks up sound from any direction with remarkable
clarity.

Customize your personalized style.

Universal mounting clamp.

Package contents.

Fits perfectly on every monitor, laptop or desktop.
Webcam.

CD (Software, user manual).

User guide.

SAN Storage Specifications.

SAN Storage IBM V7000 equivalent or compatible with IBM Blade Servers
Offered solution must be Unified Storage System which supports
combination of both block and file storage into a single dependable system

Unified Storage

Controller

Cache

Capacity & Scalability

Disk Drive / RAID Support

Real Time Compression

External Virtualization

No Single point of Failure
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Dual active/active controllers per controller enclosure with One eight-core
processor and compression chip per controller

Storage platform should support clustering of up to four controller
enclosures to scale performance and capacity as needed

Proposed storage shall support Dual active file modules

Block: 64 GB (32 GB cache per controller for a system total of 64 GB
cache)

Block: 64 GB upgrade for Real-time Compression

File:144 GB for File

SSD will not be considered as cache

Clustered systems support up to 512 GB of cache

The Storage array shall be offered with 500TB usable capacity using 10%
SSD, 90% SAS drives for production

System supports up to 250 LFF or 500 SFF drives

Expansion enclosures must be attached using high-performance 12 Gbps
SAS

Offered Storage shall support 300GB/600GB 15KRPM SAS Drives,
600GB/900GB/1.2TB/1.8TB 10KRPM SAS Drives and
400GB/800GB/1.6TB/3.2TB Flash Drives

Supported RAID should be 0, 1, 10, 5, 6

Supports native, in-line compression option with hardware-based
acceleration

Provide up to 50% compression on Databases & Virtual Environments
(Which are not already compressed)

Vendor should propose 1 PB of usable capacity in case of Post Process
compression function

Support virtualization of external storage

(up to 16 PB or 32 PB total)

Compression features should be supported on externally virtualized
storage systems

Offered storage must be configured with redundant Controllers, Power
supplies etc.

01




Protocols .

Offered Storage shall support standard protocols FC, FCoE, iSCSI, NAS

to provide Unified Storage functionality

Performance and QoS

Industry standard SPC benchmark results must be available

e Quality of service (QoS) function must be able to limit I/O between
specific hosts and volumes and allows to set upper load limits in terms of

IOPS and MB
Thin Provisioning .

optimization
Replication

Offered storage array shall be supplied with Thin Provisioning Capability
Thin provisioning support zero detection function for capacity

Offered storage shall support native IP replication
Supports both synchronous and asynchronous replication capabilities
Provide WAN optimization technology to reduce bandwidth consumption

Copy Services

(snapshots)

Management Software

software
Operating System Support

Offered storage shall provide support for local point-in-time copy services
Available copy options, including full copies (clones) & reference copies

Supports up to 256 copies per source volume
Vendor shall provide Storage Array configuration and Management

Proposed storage must support leading operating systems including AlX,

VIOS, IBM i, HP-UX, Solaris, Linux, NetWare, MacOS, Windows, Citrix

Xen, Vmware
Warranty: °

Three years comprehensive parts replacement warranty on all equipment

(Hardware + Software)

Configuration

2.5-inch Storage Expansion (Qty = 1)

1.8 TB 10,000 rpm 12 Gb SAS 2.5-inch Hard Drive (Qty = 22)
2.8m, 10A/230V, C13 to BS 1363/A (UK) Line Cord(Qty = 1)
0.6m 12 Gb SAS Cable (mSAS HD to mSAS HD) (Qty = 2)

1 KVA UPS Specifications.

POWER. UPSTopology.
OutputPower Factor 0.8.
Warranty.

Voltage.

Frequency

Range.
ACVoltageRegulation(Batt.
Mode).

Frequency Range(Batt.
Mode).

Transfer Time
BatteryTypeandNumber.
TypicalRechargeTime.
Typical Backup Time.
LCDDisplay

INPUT.

OUTPUT.

BATTERY.
INDICATORS.

ALARM. BatteryMode.
LowBattery.
Overload.

BatteryReplacementAlarm

Fault.
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Line-interactive.
Sinewave.

1 year.

220/230/240/ VAC.
162- 290 VAC.
60/50Hz(auto-sensing).
+10%.
50Hzor60Hzt1Hz.
Typical2-6ms,10msmax.

2x12V/9Ah

6-8hoursrecoveryto90%capacity.

Approx.10 Min. @ 600 Watt Load

AC Mode,BatteryMode,Load Level, BatteryLevel,
InputVoltage, OutputVoltage,Overload, Fault,
LowBattery

Soundingevery10seconds.
Soundingeverysecond.
Soundingevery0.5second.
Soundingevery2seconds.
Continuouslysounding.

230




ENVIRONMENT.

MANAGEMENT.

Humidity.
NoiselLevel.
USB&RS-232Port.

0-90%RH @0-95° (non-condensing)

Lessthan 40dB

SupportsWindows® 2008,Windows® 7, Linux,Unix,
Battery and ups should be in same brand from same
manufacturer

30 KVA Specifications.

Power.

Ratings (KVA)
Topology

Electrical Input.
Nominal input voltage
Input voltage range
Operating frequency
Input power factor

Input current distortion
Electrical Output.
Nominal output voltage
Output voltage regulation
Efficiency

Heat dissipation (BTU/hr)

Battery.

Battery type

Battery runtime
Battery management
Battery replacement
Charger

Start-on-battery

General.

Diagnostics

UPS bypass

Parallel for redundancy
Overload(normal operation)

Communications.
LCD display.

LEDs .

Audible alarms.
Communication ports.

Communication slots.
Power management software
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30 KVA or better Power Factor 1.0.
Double conversion

208V/120V or 220V/127V three-phase.

-15%, +10% from nominal at 100% load without depleting battery
50/60 Hz (45 to 65 Hz)

>0.99 typical, >0.96 frequency converter

3% THD

208/120, 220/127 Vac

+1% static; 5% dynamic at 100% resistive load change, <1 ms response
time

95%, @BPP

10 kKVA models:

3,798 @ 208V and 220V input

6,294 @ 480V and 600V (with input isolation transformer)

15 kVA models:

5,122 @ 208V and 220V input

8,134 @ 480V and 600V (with input isolation transformer)

9 Ah, sealed, lead-acid, maintenance-free

Maximum Time.

Automatic

Field-replaceable.

Default is 3.4A per battery string. Charger current is configurable from
0.5A to 25A per string with an overall maximum of 34A (limited by input
current)

Allows start of UPS without utility input.

Full system self-test at startup

Automatic on overload or UPS failure
Yes,

150% for 5 sec / 125% for 1 min (online),
110% for 10 min.

LCD Screen.

(4) LED:s for notice and alarm.

Yes.

(1) RS-232, (1) relay contact, (1) REPO,
(2) Environmental input.

(2)X-Slot communication bays.

Bundled Software Suite CD.
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Environmental.

Operating temperature. 50-104°F (10-40°C), 45°C with 7.5% derating; Optimal battery
performance: 77°F (25°C).

Storage temperature. 32-77°F (0-25°C); Recommended battery storage: 59-77°F (15-25°C).

Relative humidity. 0-95%, non-condensing.

Audible noise. <56 dBA at 1 meter (noiseless room) typical.

Altitude. 9,843 ft. (3000m) without derating.

Certifications.

Safety certifications. UL, CE.

EMC compliance. IEC 62040-1-1, IEC 60950, EN 62040-1-1, UL 1778.

Quality. EN 50091-2 Class A.

Markings. ISO 9001: 2000 and 1SO 14001:1996.

Tablet

Display. 10.50-inch or better
Processor. 1.3GHz octa-core or above
Front Camera. 2.1-megapixel or better
Resolution. 2560x1600 pixels.

RAM. 3GB.

OS. Android 4.4. or better

Storage. 16GB.

Rear Camera. 8-megapixel or better

Note:

e Brochures with product specification and all necessary documents attached with all products
at the time of demonstration.

SPECIFICATION REQUIREMENT

S#. | Description. Quantity.
1 Workstation branded. 115
2 Laptop. 05
3 Thin Client. 115
4 Printer. 115
5 Biometric Device. 230
6 Webcam. 230
7 UPS 1 KVA. 230
8 SAN Storage. 01
9 UPS 30 KVA. 01
10 Tablet 05

27|Page




EVALUATION CRITERIA

MANDATORY QUALIFICATION

e The bidder should be duly registered with FBR, SRB & GST and must be a registered firm (Provide
relevant certificates).

e By submission of documentary evidence with the bid, the Bidder has not been blacklisted by
Government or Public Sector Organization.

e The bidder should be an authorized partner of the brand quoted.

o Failure to comply with or satisfy any of the above clauses would result in disqualification and
rejection of the bid.

TECHNICAL & FINANCIAL BID EVALUATION

Initially Technical Proposals will be opened and evaluated by the Procurement Committee. Bidders who will
be technically qualified will be eligible to open their Financial Bids, subsequently in accordance with rules
and procedures laid down in SPP Rules, 2010 (Amended 2013).

The Purchaser will evaluate and compare the bids that have been determined to be substantially responsive.
The evaluation will be performed assuming the Contract will be awarded to the Best Evaluated Bidder of the
entire solution of “Development of Software for Registration & Automation of Private Security Companies
and Security Guards” as per Single Stage Two Envelope Procedure as per SPP Rules, 2010 (Amended
2013).

BASIS OF EVALUATION & COMPARISON OF BIDS

The Technical Bid must score at least 80% marks overall to be considered a responsive bid. Financial bid
for non-responsive bid will be returned unopened Evaluation shall be evaluated based on following
parameters:

Technical Evaluation

Mandatory Evaluation Criteria.

S #. Documents. Validity.
1. | Registration of National Tax Number (NTN) of the Company with Federal Board of Revenue (FBR). | Valid certificate
2. | Registration of General Sales Tax (GST) with Federal Board of Revenue (FBR). from concerned
3. | Valid registration of the company with Sindh Revenue Board (SRB). regulator /
4. | Affidavit That firm is not Blacklisted and involved in any active litigation in Pakistan. authority
5. | Authorization Certificate from the Manufacturer for the supplied equipment required.
S#. Evaluation Criteria (Parameters). | Breakup of Marks.
1 | Company Profile.
1.1 | Company Relevant Experience of Computer Hardware a. More than 10 years. (50 Points)
and Data Centre from Date of Operations. b. Above 07 to 10 years. (40 Points)
Marks: 50. c. 04 to 07 years. (30 Points)

28|Page




c. Less than 04 years. (10 Points)
1.2 | Annual Turnover of the Company of last 3 Years. a. Annual audit report.
Marks: 50. b. Registration evidence.

c. Annual turnover.

Above 60 million. (50 Points)
Above 40 to 60 million. (35 Points)
Above 20-40 million. (15 Points)
Below 20 million. (0 Points)

2 | Company Presence.

2.1 | Presence of Firm in Country.

Physical verification of presence of response teams at number

Marks: 50. of locations.
Sindh Province wide.
a. All 5 regional Cities. (50 Points)
b. 4 regional Cities. (40 Points)
c. 3 regional Cities. (30 Points)
d. 2 regional Cities. (20 Points)
e. Only in one city. (10 Points)

2.2 | Similar Projects Experience.

(Where 50 workstations are supplied along with server
(SAN), printers, laptops , thin clients etc)

Marks: 50.

o Verifiable list of Clients with contact details
e Work Orders

e Project Completion Certificates

o Related Documents for verification.

a. Over 5 Projects. (50 Points)
b. 3-5 projects. (40 Points)
c. Below 3 projects. (30 Points)

3 | Technical Specification Compliance.

3.1 | Understanding of the Project and meeting the specification

required.

in the RFP, Attach brochure of quoted Models.
e Computers & Laptops.

Thin Client.

Printers.

Biometric Devices.

Webcam.

UPS 1KVA.

SAN Storage.

UPS 30 KVA.

Tablet
Marks: 50.

Compliance with required hardware specifications mentioned

Compliance. (100 Points)

Below Specifications in any

Hardware. (00 Points)

3.2 | 1ISO 9001:2008 Certified

Yes = 50 Marks

No=0

a. 1SO 9001 = (25 Points)
b.1SO 2701 = (25 Points)

IMPORTANT

The evaluation criteria are fixed on the minimum requirements as per the requirements and the quality of services. The firm
requires qualifying each section and the subsection of the evaluation criteria and mandatory qualifications for qualification of the

technical proposal.

The Presentation will be called on the scope and company profile during the evaluation process.

Failing to qualify any section / sub section will result in disqualification in the entire evaluation.
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Note: Please submit your documents as per given Evaluation Criteria.

FORM OF BID & SCHEDULE TO BID
FORM OF BID
(Letter of Offer)

Bid Reference No.

PROCUREMENT OF HARDWARE EQUIPMENT FOR THE AUTOMATION OF HRMS PROJECT OF THE
CENTRAL POLICE OFFICE, SINDH POLICE

To:

Sir,

1. Having examined the Bidding Documents including Instruction to Bidders, Bidding Data, Conditions of the Contract,
Contract Data, Specifications, Drawings if any and Schedule of Prices for the execution of the said title, we, the
undersigned, being a company doing business under the name of located at

and being duly incorporated

under the laws of Pakistan hereby offer to execute and complete such works and remedy any defects therein conformity with
the said Documents including Addenda thereto for the total Bid Price of Rs.
or such other sum as may be ascertained in accordance with the said Documents.

2. We understand that all the Schedules attached hereto form part of this Bid.

3. As security for due performance of the undertakings and obligations of this Bid, we submit herewith a Bid Security in the
amount of drawn in your favour or made payable to you and valid for a period
of twenty eight (28) days beyond the period of validity of Bid.

4. We undertake, if our Bid is accepted, to commence the Works and to deliver and complete the Works comprised in the
Contract within the time(s) stated in Contract Data.

5. We agree to abide by this Bid for the period of days from the date fixed for receiving the same and it shall remain
binding upon us and may be accepted at any time before the expiration of that period.

6. Unless and until a formal Agreement is prepared and executed, this Bid, together with your written acceptance thereof, shall
constitute a binding contract between us.

7. We undertake, if our Bid is accepted, to execute the Performance Security referred to in Conditions of Contract for the due
performance of the contract.

8. We understand that you are not bound to accept the lowest or any bid you may receive.

9. We do hereby declare that the Bid is made without any collusion, comparison of figures or arrangement with any other
person or persons making a bid for the Works.

Dated this day of 2018
Signature
In the capacity of duly authorized to sign bid for and on behalf of

(Name of Bidder in Block Capital)
(Seal)
Addres

Witness:

Signature:

Name:

Address:
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TECHNICAL PROPOSAL FORM

Bidder’s Profile

Name

Official Address

Telephone(s) No.

Official Fax No.

GST Registration No.

Income Tax Reg. No.

Sr. No. Quoted Hardware/Software Supply Duration (in weeks/Months)
/Equipment/items/services

Note: Please read carefully the whole document and provide all necessary details with proof of
evidence.

(Bidder Sign + Seal)

(Form is compulsory and must be carefully filled in original with Technical Proposal)
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FINANCIAL PROPOSAL FORM

Bidder’s Profile

Name

Official Address

Telephone(s) No.

Official Fax No.

GST Registration No.

Income Tax Reg. No.

No. of years in business

Sr. Hardware/Software Unit Cost

No. /Equipment/items/services QUEITIS] (Rs) Total Cost (Rs)

Total Cost in Pak Rupees (in
words. )

Note: Earnest money will be equivalent to 5% of the total bid cost. Only Pay Order/Bank Draft
for earnest money will be acceptable in favor of Inspector General of Police, Sindh, Karachi.

(Bidder Sign + Seal)

(Form is compulsory and must be filled in original with Financial Proposal)
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BID SECURITY FORM

WHEREAS (hereinafter called “the Bidder” has
submitted its bid dated for the purchase of
“ ”, (hereinafter called “the Bid”).

KNOW ALL MEN by these present that We (Name of
the Bank) of (Name of the Country) having our registered office at

(address of the bank) are bound into Inspector General of Police,
Sindh, Karachi, Pakistan (hercinafter called “the Purchaser”) in the sum of
, for which payment well and truly to be made to the said
Purchaser, the Bank binds itself, its successors and assigns, by these presents.

Sealed with the Common Seal of the Bank this day of ,
20

The Conditions of this obligation are:

1. If the Bidder withdraws its Bid during the period of Bid Validity specified by the
Bidder on the Bid Form; or
2. If the Bidder does not accept the corrections of his Total Bid Price; or
3. If the Bidder, having been notified of the acceptance of its Bid by the Purchaser
during the period of bid validity;
a. Fails or Refuses to furnish the performance security, in accordance with
the Instruction to Bidders; or
b. Fails or refuses to execute the Contract Form, when requested.

We undertake to pay to the Purchaser up to the above amount, according to, and upon receipt of,
its first written demand, without the Purchaser having to substantiate its demand, provided that in
its demand the Purchaser will note that the amount claimed by it is due to it owing to the
occurrence of one or both or all the three above stated conditions, specifying the occurred
condition or conditions.

This guarantee will remain in force up to 28 days beyond the period of bid validity, and any
demand in respect thereof should reach the Bank not later than such date.

(Name of the Bank)
By:

(Title)

Authorized Representative
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PERFORMANCE GUARANTEE

To:

Inspector General of Police, Sindh
Karachi, Pakistan

WHEREAS, (Name of the
contractor) Hereinafter called “the
Contractor” has undertaken, in pursuance of the bid for the purchase of hardware including
«“ ” dated of the month ,2018.

AND WHEREAS, we have agreed to give the Contractor a Guarantee:

THEREFORE We hereby affirm that we are Guarantor and responsible to you, on behalf of the
Contractor, up to a total Sum of Rs ............. 10% of the total Contract Value
(Amount of the Guarantee), and we undertake to pay you, upon your first
written demand declaring the contractor to be in default under the Contract, and without cavil or
argument, any sum or sums, within the limit of 10% of the total contract value (Amount of
Guarantee) as aforesaid without your needing to prove or to show grounds or reasons for your
demand or the sum specified therein.

This guarantee is valid until day of , 2018, or the warranty period.

[Name of Guarantor]

Signature:

Name:
Title:
Address:

Seal:
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INTEGRITY PACT
Declaration of Fees, Commission & Brokerage Etc. Payable by the Supplier of Goods, Service &
Works in Contract Worth Rs. 10.00 Million & Above.

Contract No. -Dated

Contract Value:

Contract Title:

............................. [Name of Supplier] hereby declares that it has not obtained or induced
the procurement of any contract, right, interest, privilege or other obligation or benefit from
Government of Sindh (GoS) or any administrative subdivision or agency thereof or any other
entity owned or controlled by GoS through any corrupt business practice.

Without limiting the generality of the foregoing, [name of Supplier] represents and warrants that
it has fully declared the brokerage, commission, fees etc. paid or payable to anyone and not
given or agreed to give and shall not give or agree to give to anyone within or outside Pakistan
either directly or indirectly through any natural or juridical person, including its affiliate, agent,
associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any
commission, gratification, bribe, finder’s fee or kickback, whether described as consultation fee
or otherwise, with the object of obtaining or inducing the procurement of a contract, right,
interest, privilege or other obligation or benefit in whatsoever form from GoS, except that which
has been expressly declared pursuant hereto.

[Name of Supplier] certifies that it has made and will make full disclosure of all agreements and
arrangements with all persons in respect of or related to the transaction with GoS and has not
taken any action or will not take any action to circumvent the above declaration, representation
or warranty.

[Name of Supplier] accepts full responsibility and strict liability for making any false
declaration, not making full disclosure, misrepresenting facts or taking any action likely to defeat
the purpose of this declaration, representation and warranty. It agrees that any contract, right,
interest, privilege or other obligation or benefit obtained or procured as aforesaid shall, without
prejudice to any other rights and remedies available to GoS under any law, contract or other
instrument, be voidable at the option of GoS.

Notwithstanding any rights and remedies exercised by GoS in this regard, [name of Supplier]
agrees to indemnify GoS for any loss or damage incurred by it on account of its corrupt business
practices and further pay compensation to GoS in an amount equivalent to ten time the sum of
any commission, gratification, bribe, finder’s fee or kickback given by [name of Supplier] as
aforesaid for the purpose of obtaining or inducing the procurement of any contract, right,
interest, privilege or other obligation or benefit in whatsoever form from GoS.

Name of Buyer Name of Seller/Supplier

Signature Signat3ure
[Seal] [Seal]
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MANUFACTURER’S AUTHORIZATION FORM

To: [name of the Procuring Agency]

Whereas, [name of the manufacturer] who are established and reputable manufacturers of [name
and / or description of the goods] having factories at [address of the factory].

Do hereby authorize [name and address of the agent] to submit a bid, and subsequently negotiate
and sign the Contract with you against Tender No. [Reference of the invitation to bid] for the
above goods manufacture by us.

We hereby extend our full guarantee and warranty for the goods offered for supply by the above
firm against this Invitation to Bid.

[Signature for and on behalf of Manufacturer]

Note: This letter of authority should be on the letterhead of the Manufacturer and should be
signed by a person competent and having the power of attorney to bind the Manufacturer. It
should be included by the Bidder in its bid
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