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Section 1. Letter of Lnvitation
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LETTER OF INVITATION

Reference / Invitation No: NOHD/AAP/CE-NGOs/2018
Dated: February 14, 2018

i The Accelerasted Action Plan (AAP) for Reduction of Stunting & Maloutrition, Health
Department, Government of Sindh (hereinafter called “Procuring Agency”) now invites proposals 1o
provide following services: Hiring of NGOs for Service Delivery in Districts Sulkdur and
Mirpurkhas - Uncovered Area. More details on the services are provided in the Terms of Reference.

2. It is not permissible to transfer this invitation to any other NGO.

3. An NGO will be selected under Quality and Cost Based Selection (QCBS) method with Lump
Sum contract and procedures described in this RFP, in accordance with the method of selection in
(CBS as per SPP Rules, 2010 (amended 2017) and procedures stated in the REP.

4. The services are required for a period of 1 year and expected to be extended for further period
hased on the satisfactory performance of the consultants.

5. The RFP Document includes the followings:

Section | - Letter of Invitation

Section 7 - Instructions to NGOs (including Data Sheet)
Section 3 - Technical Proposal - Standard Forms
Section 4 - Financial Proposal - Standard Forms

Section 5 - Terms of Reference

Section 6 — Standard Forms of Contract

Documents dally filled with required certificates are to be delivered on the following address:

Office of the Additional Secretary (PM&1),
3" Ploor. Tughlag House, Sindh Secretariat Building Mo
Kamal Ada Turk Boad. Karachi.

Deadline of submission: On or before 06-03-2018 up to 03:30 PM
Date and Time of Opening of Technical Proposal: 06-03-2018, at 04:00 PM {In case of any holiday
the RFP will be collected and opened on the next working day).

Yours sincerely,

Section Officer (PM&TD)
Health Department

Sineih Public Procurement Regulatory Authorily
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instructions to NGO

i, Drefinitions

&)

&)

“Procuring Agency (PA)Y means the depariment with which the selected NGO signs
the Contract for the Services.

“Consultant” means a professional who can study, design, organize, evaluate and
manage projects or assess, evaluate and provide specialist advice or give technical
assistance for making or drafting policies, institutiopal reforms and includes private
entities, consulting firms, legal advisors, engineering firms, construction managers,
managernent firms, procurement agents, inspection agents, anditors, international
and multinational organizations, investment and merchant banks, universitics,
research institutions, government agencies, nongovernmental orgapnizations, and
individuals.

“Contract” means an agreement enforceable by law and includes General and
Special Conditions of the coniract.

“Data Sheet” means such part of the Instructions to NGOs that is used to reflect
specific assignment conditions.

“Day” means calendar day including holiday.
“(Jovernment” means the Government of Sindh.

“Instructions to NGOs” (Section 2 of the RFP) means the document which provides
shortlisted NGOs with all information needed (o prepare their Proposals.

“LOI” (Section 1 of the REP) means the Leiter of Invitation sent by the procuring
agency to the NGO.

“Proposal” means the Technical Proposal and the Financial Proposal.

“REP” means the Request For Proposal prepared by the procuring Agency for the
selection of NGOs.

“Sub-Consultant” means any person or entity to whom the NGO subcontracts any
part of the Services.

“Terms of Reference” (TOR) means the document included in the RFP as Section 5
which explains the objectives, scope of work, activities, tasks to be performed,
respective tesponsibilities of the procuring agency and the MGO, and expected
results and deliverables of the assignment.

3 Introduction 2.1  The Procuring Agency named in the Data Sheet will select an NGO
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3, Conflict of
Interest

2.5

301

3.1.2

fromn those listed in the Letter of Invitation, in accordance with the
method of selection specified in the Data Sheet.

The eligible NGOs (shortlisted if so) are invited o submit 3
Technical Proposal and a Financial Proposal, or a Technical
Proposal only, as specified in the Data Sheet. The Proposal will be
the basis for contract negotiations and ultimately for a signed
Contract with the selected NGO,

NGO should familisrize themselves with rules / conditions and
take them into account while preparing their Proposals. NGOs are
encouraged to attend a pre-proposal conference as specified w the
Data Sheet, Attending the pre-propesal conference is, however
optional. NGiOs may Haise with procuring agency’s representative
named in the Data Sheet for gaining better insight inio the
assignrment,

NGOs shall bear all cosis associated with the preparation and
submission of their proposals and contract negotiation. The
Procuring Agency reserves the right to annul the selection process
at any time prior to Contract award, without thereby cwTing any
liability to the NGOs.

Procuring Agency may provide facilities and inputs as specified in
Data Sheet.

NGOs are required to provide professional, objective, and impartial
advice and holding the Procuring Agency interest paramount. They
shall strictly avoid conflict with other assignments or their own
corporate interest. NGOs have an obligation to disclose any
situation of actual or potential conflict that impacts their capacity to
serve the bhest interest of the Procuring Agency, or that may
reasonably be perceived as having such effect. Failure to disclose
said situations may lead to the disqualification of the NGO or the
termination of its Contract.

Without limitation on the generality of the foregoing, NGOs, and
any of their affiliates, shall be considered to have a conflict of
interest and shall not be recruited, under any of the circumstances
set forth below:

An MGO that has been engaged by the procuring agency to provide
goods, works or services other than consulting services for a
project, any of its affiliates, shall be disqualified from providing
consulting services related to those goods, works or services.

Sindh Public Procurement Regulatory Authority
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Conversely, an NGO hired to provide consulting services for the
preparation or implementation of a project, any of its affiliates, shall
be disqualified from subsequently providing goods or works or
services other than consulting services resulting from or directly
celated to the NGO's consulting services for such preparation or
implementation,

An NGO (including its Personnel and Sub-Consultants} or any of its
affiliates shall not be hired for any assignment that, by its nature,
may be in conflict with another assignment of the NGO to be
executed for the same or for ancther Procuring Agency.

An NGO (including its Personnel and Sub-Consultants) that has a
business or family relationship with a member of the Procuring
Agency’s staff who is directly or indirectly involved in any part of
(i) the preparation of the Terms of Reference of the assignment, {11}
(he selection process for such assignment, or (ili) supervision of the
Contract, may not be awarded a Contract, unless the conflict
stemming from this relationship has been resolved.

Covernment officials and civil servanis may be hired as consultants
only ift

They are on leave of absence without pay;

They are pot being hired by the agency they were working for, six
months prior to going on leave; and

Their employment would not give rise to any conflict of interest.

Tt is Government’s policy that NGOs under the contraci(s), observe
the highest standard of ethics during the procurement and execution
of such contracts. [n pursuit of this policy, the Procuring Agency
follows the instructions contained in Sindh Public Procurement
Rules 2010 which defines:

“corrupt and fraudulent practices” includes the offering, giving,
receiving, or soliciting, directly or indirectly of anything of value 1o
influence the sct of another party for wrongful gain or any act or
omission, including misrepresentation, that knowingly or recklessly
misleads or attempt mislead a party to obtain a financial or other
benefit or to avoid an obligation;

Under Rule 35 of SPPR 2010, “The PA can inter-alia blacklist
Bidders found to be indulging in corrupt or frandulent practices.
Such barring action shall be duly publicized and communicated to
the SPPRA. Provided that any supplier or contractor whe is to be
blacklisted shall be accorded adegquate opportunity of being heard”.

Sindh Public Procurement Regulatory Authority
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Clarification

Pursuant to Rule 8¢ of SPPR 2010 NGO undertakes fo sign an
Inteprity pact in accordance with prescribed format attached hereto
for all the procurements estimated to exceed Rs. 2.5 million
{Annex-Al.

If short listing process has been undertaken through REOIL as
authined under Rule 73 and 74 of SPPR 2010 for the Contract(s) lor
which thezse RFP documents are being issued, those NGOs - in case
of Joint Ventures with the same pariner(s) and Joint Venture
structure - that had heen pre-qualified are eligible.

Short listed NGOs emerging from request of expression of inferest
are eligible.

£ shartlisted NGO would not be allowed to associate with NGUs
who have failed to qualify the short listing process.

Shorilisted NOOs may only submit one proposal. If an NGO
submits or participates in more than one proposal, such proposals
shall be disqualified. Participation of the same Sub-Consultant,
including individual experts, to more than one proposal 15 not
allowed.

The Data Sheet indicates Proposals validity that shall not be more
than 90 days in case of National Competitive Bidding {(NCB) and
{20 days in case of International Competitive Bidding (1ICB).
During this period, NGOs shall maintain the availability of
Professional staff nominated in the Proposal. The Procuning Agency
will make its best effort to complete negotiations within this period.
Should the need arise; however, the Procuring Agency may request
NGOs to extend the validity period of their proposals. NGOs who
agree lo such extension shall confirm that they maintain the
availability of the Professional staff nominated in the Proposal, ot in
iheir confirmation of extension of validity of the Proposal, NGOs
may submit new staff in replacement, who would be considered in
the final evaluation for contract award. NGOs who do not agree
have the right to refuse to extend the validity of their Proposals.

NGOs shail submit required bid security along with financial
proposal defined in the Data Sheet (which shall not be less than one
percent and shall not exceed five percent of bid amount).

NGOs may request for a clarification of contents of the bidding
document in writing, and procuring agency shall respond fo such

Sindh Public Procurement Regulatory Authority
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queries in wiiting within three calendar days, provided they are
received at least five calendar days prior to the date of opening of
proposal. The procuring agency shall communicate such response 1o
all parties who have obtained RFP document without identifying the
source of inguiry. Should the PA deem it necessary o amend the
RFP as a result of a clarification, 1t shall do so.

At any time before the submission of Proposals, the Procuring
Agency may amend the RFP by issuing an addendum/ corrigendum
in writing. The addendum shall be sent io all NGOs and will be
binding on them. NGOs shall acknowledge receipt of all
amendments. To give NGOs reasonable time in which 1o take an
amendment into account in their Proposals the Procuring Agency
may, if the amendment is substantial, extend the deadline for the
submission of Proposals.

In preparing their Proposal, NGOs are expected to examine in detail
the documents comprising the RFP. Material deficiencies (deviation
from scope, experience and qualification of personnel) in providing
the information requested may result in rejection of a Proposal.

The estimate number of professional staff months or the budget
required for executing the assignment should be shown in the Data
Sheet, but not both. However, proposal shall be based on the
professional staff month or budget estimated by the NGO.

The Proposal as well as all related correspondence exchanged by
the NGOs and the Procuring Agency shall be written in English.
However, it is desirable that the NGQ’s Personnel have a working
knowledge of the national and regional languages of Islamic
Republic of Pakistan.

While preparing the Technical Proposal, NGOs must give particular
attention to the following:

Tf an NGO considers that it does not have all the expertise for the
assignment, it may obtain a full range of expertise by associating
with individual consultant(s) and/or other NGOs or entities in a
joint venture or sub-consultancy, as appropriate. The international
NGOs are encouraged to seek the participation of local NGOs by
entering info a joint venture with, or subcontracting part of the
assigniment to, national NGOs.

i For assignments on a staff-time basis, the estimated pumber of

10
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professional staff-months is given in the Data Sheet. The proposal

shall, however, be based on the number of professional staff-months
estimaied by the NGO. For fixed-budget-based assigruments, the
available budget is given in the Data Sheet, and the Financial
Proposal shall not exceed this budget.

i 3t is desirable that the majority of the key professionsl gtaff
proposed be permanent employees of the NGO or have an extended
and stable working relationship with it.

iv Proposed professional stall must, at a minimum, have the
experience indicated in the Data Sheet, preferably working under
similar geographical condition.

v  Alternative professional staff shall not be propesed, and only one
curriculum vita (CV) shail submit for each position.

122 The Technical Proposal shall provide the following information
using the attached Standard Forms (Section 3):

i A brief description of the NGO and an outline of recent experience
on assignments (Section 3B} of a similar nature. For each
assignment, the outline should indicate, inter alia, the profiles of the
staff, duration of the assignment, coniract amount, and NGO's
involvement.

i Any comments or suggestions on the Terms of Reference and on
the data, a list of services, and facilities to he provided by the PA
(Section 3C).

i85 The list of the proposed staff team by specialty, the tasks that would
be assigned to each staff team member, and their timing (Section
3E).

iv Vs recently signed by the proposed prolessional staff and the
authorized representative submitting the proposal (Section 3F). Key
information should include number of years working for the NGO
and degree of responsibility held in various assignments during the
last five years.

v Fstimates of the total staff input (professional and support staff
staff time) needed to carry out the assignment, supported by bar
chart diagrams showing the time proposed for each professional
staff team member (Section 3E and 3G).

vi A detailed description of the proposed methodology, work plan for
performing the assignment, staffing, and monitoring of training, if
the Data Sheet specifies training as a major component of the
assignment (Section 3D).

vii Any additional information requested in the Data Sheet.

132 The Technical Proposal shall not include any financial information.

11
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16.2

16.4

The Financial Proposal shall be prepared using the attached
Standard Forms (Section 4). Tt shall list all costs associated with the
assignment, including (a) remuneration for staff (in the field and at
the NGOs office), and (b) relmbursable cxpenses indicated in the
Data Sheet (if applicable). Alternatively, NGO may provide their
own list of cost. If appropriate, these costs should be broken down
by activity. All activities and iterns described in the Technical
Proposal must be priced separately; aciivities and items described in
the Technical Proposal but not priced, shall be assumed to be
‘neluded in the prices of other activities or items.

The NGO will be subject to all admissible taxes including stamp
duty and service charges af a rafe prevailing on the date of contract
agreement unless excmpted by relevant tax authority.

Proposal  shall comiain  no interlineations  or  overwriting.
Submission letters for both Technical and Financial Proposals
should respeciively be in the format of TECH-1 of Section 3, and
FIN-1 of Section 4. All pages of the original Technical and
Financial Proposals will be initialed by an authorized representative
of the NGOs (Individaal Consultant). The authorization shall be in
the form of a written power of attorney accompanying the Proposal.

All required copies of the Technical Proposal are {0 be made from
the original. If there are discrepancies between the original and the
copies of Technical Proposal, the original governs.

The original and all copies of the Technical Proposal shall be placed
in a scaled envelope clearly marked “TECHNICAL PROPOSAL”
Similarly, the original Financial Proposal (if required under the
selection method indicated in the Data Sheet) shall be placed in a
sealed envelope clearly marked “FINANCIAL PROPOBAL”
followed by name of the assignment, and with a warning “DCG NO'T
OPEN WITH THE TECHNICAL PROPOSAL.” If the Financial
Proposal is not submitted in a separate sealed envelope duly marked
as indicated above, this will constitute grounds for declaring the
Proposal non-responsive.

The Proposals must be sent to the address indicated in the Data
Sheet and received by the PA no later than the time and the date
indicated in the Data Sheet, or any extension to this date. Any
proposal received by the PA after the deadline for submission shall
be returned unopened. In order to avoid any delay arising from the
postal or PA’s internal dispatch workings, NGOs should ensure that
proposals to be sent through couriers should reach a day before the

12
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deadhing for submisgion.

From the time the Proposals are opened to the time the Coniract is
awarded, the NGOs should pot contact the PA on any matter yelated
to iis Techitical and/or Financial Proposal. Any effort by NGUs to
influence the PA in the examination, evalvafion, ranking of
Proposals, and recommendation for award of Contract may result in
the rejection of the NGOs” Proposal.

Evaluators of Technical Proposals shall have no access to ihe
Financial Proposals until the technical evaluation 1s concluded.

The evaluation cormittee shall evaluate the Technical Proposals on
the basis of their responsiveness to the Terms of Reference,
applying the evaluation critetia, sub-criteria, and point system
specified in the Data Sheet. Each responsive Proposal will be given
4 technical seore (S0). A Proposal shall be rejected at this stage if it
fails to achieve the minimum technical score indicated in the Data
Sheet.

in the case of Quality-Based Selection, Selection Based on
Consultant’s Qualifications, and Single-Source Selection, the
highest ranked NGO or firm selected on 2 single-source basis is
invited to negotiate its proposal and the contract on the basis of the
Technical Proposal and the Financial Proposal submitied.

Public Opening and FEvaluation of Financial Proposals: (LCS,
OUBS, and Fixed Budget Selection Methods Only)

After the technical evaluation is completed, the PA shall notify in
writing NGOs that have secured the minimum qualifying marks, the
date, time and location, allowing a reasonable time, for opening the
Financial Proposals. NGOs’ attendance at the opening of Financial
Proposals 15 optional.

Financial proposals of those NGOs who failed to secure minimum
qualifying marks shall be returned un opened.

Financial Proposals shall be opened publicly in the presence of the
NGOs® representatives who choose to attend. The name of the
NGOs and the technical scores of the WGOs shall be read aloud.
The Financial Proposal of the NGOs who met the mimmum
qualifying mark will then be inspected to confirm that they have
remained sealed and unopened. These Financial Proposals shall be
then opened, and the total prices read aloud and recorded. Copy of

13
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the record shall be sent to all NGOs,

The Fyaluation Commitiee will correct any computational erors.
When eorrecting computational errors, in case of discrepancy
between a partial amount and the total amount, or between word
and figures the formers will prevail. In addition to the above
corrections, activities and {tems described in the Technical Proposal
but not priced, shall be assumed io be included in the prices of ofher
activities or items.

I case of Least Cost Selection (LCS) Method, the bid found to be
the lowest evaluated bid shall be accepted.

In case of Quality and Cost Based Selection (QUBS) Method ihe
lowest evaluated Financial Proposal (Fm) will be given the
maximurn financial score (Sf) of 100 points. The financial scores
(8f) of the other Financial Proposals will be computed as ndicated
in the Data Sheet. Proposals will be ranked according to their
combined technical (81) and financial (31) scores using the weighis
(T = the weight given to the Technical Propesal; P = the weight
given to the Financial Proposal; T + P = 1) indicated in the Data
Sheet: § = St ¥ T% + 8f x P%. The NGO achieving the highest
combined technical and financial scors will be invited for
negotiations.

In the case of Fixed-Budget and Quality Based Selection, the
Procuring Agency will select the NGO that submitted the highest
ranked Technical Proposal.

Negotiations will be held at the date and address indicated in the
Data Sheet. The invited NGO will, as a pre-requisite for attendance
at the negotiations, confirm availability of all Professional staff.
Failure in satisfying such requirements may result in the PA
proceeding to negotiate with the next-ranked NGO. Representatives
conducting negotiations on behalf of the NGO must have writien
authority to negotiate and conclude a Contract.

Technical Negotiations will include a discussion of the Technical
Proposal, the proposed technical approach and methodology, work
plan, organization and staffing, and any suggestions made by the
NGO (o improve the Terms of Reference. The PA and the NGUs
will finalize the Terms of Reference, staffing schedule, work
schedule, logistics, and reporting. These documents will then be
incorporated in the Contract as “Description of Services”. Minutes
of negotiations, which will be signed by the PA and the NGC, will

14
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become part of Contract Agreernent.

If applicable, it is the responsibility of the NGO, before starting
financial negotiations, to contact the local tax authorities o
determine the tax amount to be paid by the NGO under the
Contract. The financial negotiations will include a claritication (f
any) of the NGO’s tax Hability, and the manner in which it will be
ceflected in the Contract; and will reflect the agreed technical
medifications in the cost of the services. NGOs will provide the PA
with the information on remumeration rates described in the
Appendix aitached to Section 4 (i.e. Financial Propesal - Standard
Forms of this RFP).

Having selected the NGO on the basis of, among other things, an
evaluation of proposed Professional staff, the PA expects 1o
negotiate a Contract on the basis of the Professional staff named in
the Proposal. Before contract negotiations, the PA will require
assurances that the Professional staff will be actually available. The
PA will not consider substitutions during contract negotiations
anless both parties agree that undue delay in the selection process
makes such substitution unavoidable or for reasons such as death or
medical incapacity. If this is not the case and if it is established that
Professional staff were offered in the proposal without confirming
their availability, the NGO may be disqualified. Any proposed
substitute shall have equivalent or better gualifications and
experience than the original candidate and be submitied by the
NGO within the period of time specified in the letier of invitation to
negotiate.

After completing negotiations, the Procuring Agency shall award
the Contract to the selected NGO and within seven days of the
award of contract, Procuring Agency shall publish on the website of
the Authority and on its own website, if such a website exists, the
result of the bidding process, identifying the bid through procuring
identifying number, if any and the following information,
cvalvation report, form of contract and letter of award, bill of
quantity or schedule of requirement, as the case may be.

After publishing of award of contract NGO required to submit a
performance security at the rate indicated in date sheet.

The NGO is expected to commence the assignment on the date and
at the locaiion specified in the Data Sheet.

Information  relating  to  evaluation of Proposals and

16
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Confidentiality recommendations concerning awards shall not be disclosed to the
NGOs who submitted the Proposals or to other persons noi
officially concerned with the process, unlil the publication of the
award of Contract. The undoe use by any NGO of confidential
information related 1o the process may result in the rejection of 1ts
Proposal.

1G
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DAt A SHEET

Paragraph
Reference

2.1

Name of the Client: AAP, Health Department, Governmept of Sindh

Method of selection: Ouality and Cost Based Selection bethod

Financial Proposal to be submitted together with Technical Proposal:
Yes

Name of the assignment is: Hiring of NGOs for Service Delivery in Districts Sukkor
and Mirpurkhas - Uncovered Area

3
te

A pre-proposal conference will be held: Yes

Diate, time, and venue:

February 22. 2018, 2:00 pm at the office of Additional Secretary (PP, Health
Department at 3rd Floor, Tughlag House, Sindh Secretariat Building No.2, Kamal
Atia Turk Road, Karachi,

The Client’s representative is: Additional Secretary (PM&D, Health Department
Government of Sindh

Address: 3rd Floor, Tughlag House, Sindh Secretariat Building MNo.2, Kamal Atla
Turk Road, Karachi,

Telephone: +92-21-35297045

Bmail: aapsindh.health@gmail.com

The Client will provide the following inputs and facilities:
Tnapplicable

NGO undertake to sign Integrity Pact for the procurement estimated to exceed Pak
Rs.2.5 million.

9.1

Proposals must remain valid 90 days after the submission date.

9.2

Bid security equal to 1% of Bid amount will be attached with financial proposal in
the form of Pay order, Demand Draft or Bank Guarantee in favor of Secretary
Health, Health Department, Government of Sindh. The bid security shall remain
valid for a period of 28 days beyond validity period of the bid.

112

Estimated input of Key Experts’ time-inputs The person months shail be
caleulated by the NGO

3.1 (i)

The professional staff should have at least 5 years of experience.

13.2 {vi) and

Mot Applicable

17
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(wii)

14.3

(1) a per diem allowance in respect of Personnel of the NGO for every day in
which the persorme! shall be absent from their home office;

(2} cost of necessary international and local air travel, including international travel
of the international experts by the most appropriate means of fransport and the
most direct practicable route;

3y land transportation including vehicle rental;

(4)  miscellaneous administrative and support costs including office operations and
support personnel;

{5y cost of such further fems required for purposes of the Services not covered in
the foregoing.

151

Amounts payable by the PA to the NGO under the contract to be subject to local
taxation, stamp duty and service charges, if apphicable: YES

| NGO must submit the original and one copy of the Technical Proposal and the

original Financial Proposal in & sealed envelope.

i6.4

MGG must subinit the original and one copies of the Technical Proposal, and the
original Financial Proposal to the Client to the following address:

Additional Secretary (PM&T), Health Department at 3rd Floor, Tughlag House,
Sindh Secretariat Building Wo.2, Kamal Atta Turk Road, Karachi

Proposals must be submitted no later than the following date and time:

Sth March, 2018 upto 3:30 pm. Techwical proposals would be opened on the same
day 6t 4:00 pm

i8.1

Criteria Brief
Specific  experience of a) Details of at least 05 similar nature
the NGO relevant to the of projects executed in last five
assignment 30] years within Sindh Province. (04
Marks for each project) [20 Marks]
by Presence in the Sindh Province for
last two vears (05 Marks for each

year) |10 Marks}

Adequacy of the a) Technical Approach and

proposed  methodology
and work plan in
responding to the Terms
of Reference {30]

Methodology and implementation
strategy in the un-covered area. The
number of points Break up
considered in Technical Approach

Sindh Public Procurement Reguletory Authority
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Key professional  stafl
gualifications and
competence  for  the

assignment [40]

& Methodology 120 Marks]
by Work plan [05 marks]
¢y Organization and staffing  [05]
1) District Project Manager: MA, MA

Social Sciences, MBA or other

relevant master’s degree with 5

years’  experience in  Nutriion

and/or public health, experience in
management of community and
outreach projects [15 Marks]

7Y District Nutrition Officer: MBBS
preferably MPH  or any other
cquivalent master’s degree. Track
record of experience for at least 5
years in relevant capacity [15
MMarks]

1) Social Mobilization Officer: MA
Social  Sciences, MBA or other
relevant master’s degree with 5
years’  expetience  of  social
mobilizer or in community and
ouireach projects and managing
{rainings and seminars [10 Marks]

The pumber of points to be assigned io
each of the above positions or disciplines

shall be determined considering the
following three sub-criteria and relevant
percentage weights:

1) General qualifications [30%]
23 Experience and Adequacy for the

assignment  [50%]
3) Experience in region and language
[20%)]

(Fotal weight: 100%)

The minimum technical score required to pass is 70%.

19.4
score (5 of 100,

The lowest evaluated Financial Proposal (Fm) is given the maximum financial

The formula for determining the financial scores (Sf) of all other Proposals is

Sindh Public Procurement Regulatory Authority
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caleulated as following:

SF = 100 x Fi/ F, in which “8{” {s the financial score, “Fra’ iz the lowest price, and
“£ the price of the propusal under consideration.

Cuality-Cost Ratio: 7830

201

Expected date and address for contract negotiations:

26" March, 2018 at Health Department at 3rd Floor, Tughlag House, Sindh
Secretariat Buoilding NoZ, Kamal Atia Turk Road, Karachi

24,2

Performance security equal to 3% in form of pay order, demand draft or bank
guarantee shall be submitied by the vendor.

24.3

Expected date for commencement of consulting services

Sindh Public Procurement Regulatory Authotity
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SECTION 2, TECHNICAL PROPOSAL - STANDARD FORMS

r

[Comments in brackets [ ] provide guidance io the shovtlisted NCGOs for the preparation of their
Technical Proposals; they showuld not appear on the Technical Proposals 1o be submitted.]

TECH-1  Technical Proposal Submission Form 21
TECH-2  NGO's Organization and Experience 21
A NGO s Qrganization 22
B NGO’s BExperience 23
TECH-3  Comments or Suggestions on the Terms of Reference and on Counterpart Siaff and
Facilities to be provided by the Client 24
A On the Terims of Reference 24
B On the Counterpart Staff and Facilities 25

TECH-4  Description of the Approach, Methodology and Work Plan for Performing the

Asgsignment 26

TECH-5  Team Composition and Task Assignments 27

TECH-6  Curriculum Vitae (CV) for Proposed Professional Bxperts 18

TECH-7  Personnel Schedule 30

TECH-8  Work Schedule 31
21
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Forv TECH-T TRCHNICAL PROPOSAL SUBMISSION FORM

FLocarion, Daote]

Tor [Wame and address of Cliend]
Dear Sirs:

We, the undersigned, offer to provide the consulting services for {nsert title of assignment] in
accordance with your Request for Proposal dated [fnserf Date] and our Proposal. We are hereby
submitting our Proposal, which includes this Technical Proposal, and a Financial Proposal sealed
under a separate envelope.

We ave submitting our Proposal in association with/as 2 Joint Venture: insert o lst with full
: - ” 12
nome and addvess of each joint veniure poriner ov sub-Consultant].

We hereby declare that all the mformation and staternents made in this Proposal are true and
accept that any misinterpretation contained in it may lead to our disqualification.

If negotiations are held during the period of validity of the Proposal, ie., before the date
indicated in the Data Sheet, we undertake to negotiate on the basis of the proposed personnel. Our

Proposal is binding upon us and subject to the modifications resulting from Contract negotiations.

We undertake, if our Proposal is accepted, to initiate the consulting services related to the
assignment not later than the date indicated in the Data Sheet.

We understand you are not bound to accept any Proposal you receive.
Ve remain,

Yours sincerely,

Authorized Signature [Zn fildl and inirials}:

Mame and Title of Signatory:

Mame of NGO
Address:

" tin case Clause Reference 1.2 of the Data Sheel requires io submit & Technical Proposal only, replace this
s sentoncs with: “We are hereby submiting our Proposal, which includes this Technicat Proposat only .}
“ {Delste in case no assaciation or Joint Venture is proposed.]

27
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Bory TECHE-2 NGO ORGARNIZATION AND EXPERIENCE

:

A~ NGYs Organization

Provide heve a brief (two pages) descripiion of the i)(sckgfr(mm’ and organization of the NGO and, if
applicable, Sub-Consultant and edch joint veniuye partney Jor this assignment. |

23
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B - NGO s Experience

[Using the format below, provide Information on each assignment for which your NGO, and ecch joini
venture paviner or sub-consuliani for this assignnient, was lepaily contracied either tndividuatly as o
corporaie entity or as one of the major companies within a joini veniure oF suh-consulianey, for
corrying oul Consuling services similar io the ones requesied wnder this assignment. {Jse & moxims

of 26 pages.

Assignment name.

Approw. value of the contract {in current PR or VS

Couniry:
Location withm country:

Diuration of assignment {months):

Mame of Clent:

Total N¢ of person-months of the assignment:

Address:

Approx. value of the services provided by your NGO
under the contract (in current PKR or USSR

Start date {month/year):
Comptetion date (month/yeary:

N2 of professional person-months provided by the joint
venture pariners of the Sub-Consultants:

any:

Mame of joint venture partmer or sub-Consuliants, i) Name of senmior regular full-time employees” of your

NGO involved and functions performed (indicate most
significant profiles such as ijecﬁ
Director/Coordinator, Team Leader):

Marrative description of Project:

Description of actual services provided in the assignment:

3 Raguiar fuil-fime employee as defined in para. 3.3(i), fooinole 2 of Section 2:

Sindh Public Procurement Regulatory Authority
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Fory TECH-3 COMMENTS AND SUGGESTIONS ON THE TERMS OF
REFERENCE AND ON COUNTERPART STAFF AND FACTLITIES TO BE PROVIDED
BY THE PA

A« Do the Terms of Heferemece

[Present and fustify here amy modifications or improvement 1o the Terms of Reference you are
proposing fo improve performance in Carrying ot the assignment (such as delefing some activily you
consider unnecessary, or adding others, or proposing o different phasing of the activities).  Such
suggestions should be concise and to the point, and incorporated in your Proposal. |

25
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8 - On Counnterpart Staff and Facilities

[Comment here on counterpart sigff and focilities to be provided by the Client according to Cluunse
Reforence 1.4 of the Dera Sheet including: adminisirative support, office space, local ransportation,

equipment, duta, eteelera.]

26
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Form TECH-4 DESCRIPTION OF APPROACH, METHODOLOGY AND WORK PLARN FOR
PERFORMING THE ASSIGNMENT

[ Techmical approach, methodology and work plan are key components of the Technical Proposal. You
arve suggesied to preseni your Technical Proposal (maximim of 50 pages, inclusive of charis ond
dicgrams) divided into the following three choplers:

0} Technical Approach and Methodology,
B Work Plan, and
¢} Orgonization and Personnel,

a)  Technical Approgeh and Methodology, In this chapter you should explain your understanding of
the objectives of the assignment, approach o the services, methodology for carvying oul the activifies
and obigining the expected ouiput, and the degree of detail of such owtpui. You should highlight the
problems being addressed and iheir importance, and explain the technical approach you would adopt
10 addvess them. You should also explain the methodologies you propose to adopt and highlight the
compatibility of those methodologies with the proposed approach.

b} Work Plan. In this chapter you should propose the main activities of the assignment, their conlent
and duration, phasing and interrelations, milestones (including interim approvals by the Client), and
delivery dates of the reports. The proposed work plan should be consistent with the technical
approach and methodology, showing undersianding of the TOR and ability io translate them into a
feasibie working plan. A list of the final documents, including veports, drawings, and tables io be
delivered as final output, showld be included here. The work plan should be consisient with the Work
Schedule of Form TECH-S.

¢)  Organizaiion and Persgnnel. In this chapier you should propose the structure and composiiion of
vour team. You should list the main disciplines of the assignment, the key expert responsible, and
proposed technical and support personnel.

!
B
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Fopm TECH-6 CURRICULUM VITAE (CV) FOR KXPERTS

[%

1. Proposed Puosition [only one candidote shall be nominated for each position}:

3. Mame of NGO Unseri name of NGO proposing the expert]

3. Mame of Expert [lsert full namel:

4, Trate of Birth: Citizensizip:

5. Wdueation [Indicate college/university and other speciglized education of expert, giving names of
institutions, degrees obiained, and dates of obiainmenty

6. Membership in Profesgionz! Associations:

7. Other Trainings Undicate significant training since degrees wnder 5 - [Lducation were obtained}:

8. Countries of Work Experience. [List countries where expert has worked in the last ten yearsf

Y, Languages |[For each longuage indicate proficiency: good, jalr, or poor in speaking, reading, and
writing}:

19

B

Employment Record [Siarting with present position, list in reverse order every employment held by
expert since graduation, giving for each employment (see format here below): dates of employment, name
of employing organization, positions held }:

From [Year}: _ _ To jfYewrl

HEmployer:

Positions held: __

29
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i1, Detailed Tasks Assigned 12, Work Undertaken that Best THustrates Capability to |
Handie the Tasks Assigned

[dmong the assignments in which the exper! has been involved,
indicate the following information for those assignments that best

Hustrate the expert’s capability fo handle the tosks listed in fine 11.]

Mame of assignment or project:

[List all tasks 1o be performed
Year:

under this assignment) Location:

Client:

Main project features:

Positions held:

Activities performed:

13. Certification:

1. the undersigned, certify to the best of my knowledge and belief that this CV correctly describes my
qualifications and my experience;

I understand that any willful misstatement described herein may lead to my disqualification or
dismissal, if engaged.

__ Date:
[Signature of expert or authorized represenialive of the firm] Do/ Morth/Year

Full name of authorized representative:

Sindh Public Procurement Regulatory Authority
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Section 4. Financial Proposal - Standard Forms

Financial Proposal Standard Forms shall be used for ihe preparation of the Fiaancial Proposal
sccording to the instructions provided under para. 14 of Section 2. Forms FIN-1, FIN-Z, FIN-3, FIN-
§ and FIN-6 are to be used whatever is the selaction method indicated in para. 4 of the Letter of
fvitation, However, Form FIN-4 shall only be wsed when the COS, OBS or 888 method is adopied
as detailed in Section 2 of the RI'P.

Form FIN-1. Financial Proposal Submission FOrm o 33
FPorm FIN-2, Summary AF OIS oo oeeeoeeresoreeoreseestestemenessbescacsesmmscarssassnnsesssene I
Form FIN-3. Breakdown of Costs by Activity TSSO OUPRRRONTORN: 1 o
Form FIN-4, Areakdown of REMUNETAHON. «ooviiv oo e rcmerinsssremriennsseseneiocensd |
Form Fit-4. Breakdown of Remuneralion......co o 38
Form FIN-3. Tireakdown of Reimbursable BEPEnSes w39
Form FIN-5. Breakdown of Reimbursable EXpenses . 40
Appendit. Financial Negotiations - Breakdown of Remuneration Rates....... 41
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Fonns FIN-1 FINANCIAL PROPOSAL SUBMISSION FORM

[ocation, Daiel

Tor [ Name and address of Cliend]

Dear Sirs:

We, the undersigned, offer to provide the consulting services for Unsert iitle of ossignment] in
accordance with vour Request for Proposal dated [fnsert Date] and our Eguhmm Proposal. Owr
attached Financial Proposal is for the sum of [frsert amouni(s) in words and figures'].

Our Financial Proposal shall be binding upon us subject o the modifications resulting from
Coniract negotiations, up to expiration of the validity period of the Proposal.

Commissions and gratuities if paid or to be paid by us to agents relating to this Proposal and
Contract execution, if we are awarded the Contract, are listed below

Mame and Address of Agents Amount in Pak Runses Purpose of Commussion or
Crratuity

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

Authorized Signature [Jn full and initiols):
Mame and Title of Signatory:

Mame of NGO
Address:

t Amounts must coincide with the ones indicated under Total in Form FIN-Z.

34
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FOorM FIN-5. RBREAKDOWN OF REMUNERATION

{(This Form FIN-4 shall only be nsed when it is indicated in Reference Paragraph 5.6 of the
Pata Sheet that remuneration shall be Lump-Sum. Information to be provided in this Form
shall only be used to establish payments to the NGO for possible additional services
requested by the PA)

Mame’ Paosition” Staff-month Rate’
Siaff
{Home]
- [Field]

[

Form FIN-4 shall be filled in for the sams Professional and Support Staff listed in Form TECH-T.

5 Professional Staff should be indicated individually; Support Staff should be indicated per category (.2
draftsmen, clerical staff}.

1 Positions of the Professional Staff shall coincide with the ones indicated in Form TECH-5.

4 Indicate separately siaff-month rate and currency for home and field work.

32
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FOrRM FIN-6.

BREAKDOWN OF EXPENSES (NOT REQUIRED)

b

on

Form FIN-5 should be filled for each of the Forms FIN-3 provided, i needed.
Delete items that are not applicable or add other ifems accordimg to Paragraph Reference 3.6 of the Daia Sheet.

indicate unit cost and currency.
e the zame coluinns and currencies of Form FITd-

ndicate between brackets the name of the forsign currency. Us
Only if the training is a major component of the assienment, defined as such in the TOR.

Sindh Public Procurement Regulatory Authority
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FOrRM FIN-7. BREAKDOWN OF EXPE

ar
MBS

(This Form FIN-5 shall only be used when it is indicated in Reference Paragraph 5.6 of the Data
Sheet that remuneration shall be Lump Sum. Information to be provided in this Form shall only
be nsed to establish payments to the NGO for possible additional services requested by the PA)

e _@@Sm‘épﬁ@mg Umit Unit Cost®
it Cost LE
Communicatiion LS
Accommodation L5
Boarding LS
Security LS
Eguipment LS

i Delete iterns that are not apphicable or add other items according to Paragraph Relerence 3.6 of the Data Sheetl.
2 Indicate unit cost and currency for each Site.
3 Only if the training is a major component of the assignment, defined as such in the TOR.

41
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APPENDIX. CINANCIAL WEGOTIATIONY - HREAKDOWN GF
REMUNERATION RATES

bt
a

(Mot to be used when cost is a factor in the evaluation of Proposals)

Beview of Remuneration Rates

The remuneration rates for staff are made up of salary, social costs, overheads, fee that is
profit, and any premivm or allowance paid for assignments away from headguarters. To
assist the firm in preparing financial negotiations, a2 Sample Form giving 2 breakdown of
rates is attached (no financial information should be included in the Technical Proposal}.
Agreed breakdown sheets shali form part of the negotiated contract.

The P4 is charged wiih the custody of funds from Government of Sindh and is expected to
exercise prudence in the expenditure of these funds. The PA is, therefore, concerned with
the reasonableness of the firm’s Financial Proposal, and, during negotiations, it expects to
be able 1o review audited financial statements backing up the firm’s remuneration rates,
certified by an independent auditor. The firm shall be prepared to disclose such audited
financial statements for the last three years, to substantiate its rates, and accept that its
proposed rates and other financial matters are subject to scruting.  Rate details are
discussed below.

{£) Sakary
This is the gross regular cash salary paid to the individual in the fitm’s home office.
it shall not contain any premium for work away from headqguarters or bonus.

(i1} Social Costs

Social costs are the costs to the firm of staff’s non-monetary benefits. These items

inchude, inter alia, social security including pension, medical and life insurance
costs, and the cost of a staff member being sick or on vacation. In this regard, the
cost of leave for public holidays is not an acceptable social cost nor is the cost of
leave taken during an assignment if no additional staff replacement has been
provided. Additional leave taken at the end of an assignment in accordance with
the firm’s leave policy is acceptable as a social cost.

(itiy  Cost of Leave
The principles of calculating the cost of total days leave per annum as a perceniage
of basic salary shall normally be as follows:

. . toial days leave x 100
Leave cost as percentage ol salary * =

[365 - w -~ ph - v - 3f

1

Where w = weekends, ph = public holidays, v = vacation, and s = sick leave.

AZ
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It is important to note that leave can be considered a social cost only ifthe PA s not
charged for the leave taken.

(ivy  Overheads

Overhead expenses are the firm’s business costs that are not directly related to the
execntion of the assigrment and shall not be reimbursed as separate iterns under the
contract. Typical items are home office costs (partner’s time, nonbillable time, time
of senior staff monitoring the project, rent, support staff, research, stalf training,
marketing, efc.), the cost of staff not currently employed on revenue-eaming
projects, taxes on business activities and business promotion cosis. Dhring
negotiations, audited financial statements, certified as correct by an independent
auditor and supporting the last three years’ overheads, shall be available for
discussion, together with detailed lists of items making up the overheads and the
percentage by which each relates to basic salary. The PA does not accept an add-on
margin for social charges, overhead expenses, etc., for staff who are not permanent
employees of the finm. In such case, the fim shall be entitled only to
administrative costs and fee on the monthly payments charged for subcontracted
staff.

(v} Fee or Profit

The fee or profit shall be based on the sum of the salary, social costs, and overhead.

If any bonuses paid on a regular basis are listed, a corresponding reduction in the
profit element shall be expected.  Fee or profit shall not be allowed on travel or
other reimbursable expenses, unless in the latter case an unusually large amount of
procurement of equipment is required. The firm shall note that payments shall be
made against an agreed estimated payment schedule as described in the draft form
of the contract.

(vi)  Away from Headguarters Allowanee or Premium
Some NGOs pay allowances (o staff working away from headquarters. Such
allowances are calculated as a percentage of salary and shall not draw overheads or
profit.

{vily Subsistence Allowances
Subsistence allowances are not included in the rates, but are paid separately and in
local currency. No additional subsistence is payable for dependents the
subsistence rate shall be the same for married and single team members,

Standard rates for the particular country may be used as reference fo determine
subsistence allowances.

2. Reimbursable sxpenses
2.1 The financial negotiations shall further focus on such items as out-of-pocket expenses

and other reimbursable expenses. These costs may include, but are not resiricted to, cost
of surveys, equipment, office rent, supplies, international and local travel, computer

43
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rental, mobilization and demobilization, insurance, and printing.  These costs may be
either unit rates or reimbursable on the presentation of invoices, in foreign or local

CUITENRCY.
3, P A Guarantes
3.1 Payements to the firm, including payment of any advance based on cash flow projections

covered by a PA guarantee, shall be made according to an agreed estimated schedule
ensuring the NGO regular payments in local and foreign currency, as long as the SErVICes
proceed as planned.

44
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Sample Form

Congulting Firo: Country:
Assignmment: Diaten

NGO's Representations Regarding Costs and Charges

We hereby confirm that:

(&) the basic salaries indicated in the attached table are taken from the firm’s payroll records and
reflect the current salaries of the staff members listed which have not been raised other than within
the normal annual salary increase policy as applied to all the firm’s stafl;

(b) attached are true copies of the latest salary slips of the staff members histed;

() the away from headquarters allowances indicated below are those that the NGOs have
agreed to pay for this assignment to the stafl members listed;

(d} the factors lsted in the attached table for social charges and overhead are based on the
firm’s average cost experiences for the laiest three years as represenied by the firm's financiai
statements; and

(e} said factors Tor overhead and social charges do not include any bonuses or other means of
profit-sharing.

TName of Consulting Firm]

Signature of Authorized Representative Date

MName:

Title:

45
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Section 5. Terms of Reference
Background:

Accelerated Action Plan for Reduction in Stunting and Malnutrition is named as “Sindh Enbancing Response
to Stunting and Malnutrition” by the World Bank. It's a multi sector program where Health, Local
government, Agriculture, Livestock and Fisheries, Pducation, Social Welfare, Population Wellare are
participating. The interventions {Annex-A and B} are designed to be implemented both at the community and
healih facility level. While the department of health through AAP, the district healih office, primmary health
care units being managed by PPHI and community based health workers (LHWs) will be implementing the
nutrition activities, it would fike to enter into agreement with competent NGOs in districts Suklur and
Mirpurkhas, to cover the non LHW covered areas to implement the nutrition activities and basic and
comprehensive package of health in line with the 1,000 days strategy protocols as for LHWs' and replicating
the LHW interventions in uncovered areas through Community Health Worker (CHWs).

Assum ption

2} The NGO has sufficient experience and capacity to manage health and nutrition intervention

by AAP is ready to further expand capacities to implement community nutrition services at hest quality
and full coverage.

¢) The NGO will use the DoH, AAP and LHW program/Community Mid-Wife (CMW) specification for
coverage and performance and will apply guidelines and standards as recommended by the Dol and
the AAP.

d) There are five different components that require 5 different sets of services (service package, available

and expected services are presented at Annex 2}

1}y LHW covered area: partner will design and implement services in close cooperation with LHW

7y Non-LHW eovered areas: NGO will carry responsibility for the full set of community services,
mobilization and referral (take responsibilities for interventions covered by the LEW),

3) PPHI eperating facility based nutrition services (OTPs in Government dispensaries and BHUs)
the NGO and PPHI will closely coordinate, ensure a clear description of their responsibilities,
consistent information flow and regular communication to ensure a consistent and coherent
service delivery. Clear tine of communication and regular information sharing meefings are to be
ensured. Public Service provider will perform nuirition promotion and rehabilitation services to
heneficiaries of the respective same farget area, the NGO will focus on community services,
reforrals monitoring and data collection at BHU level, RHC, THQ and DHG.

4) Where public based facility services are wot available: NGO will provide facility based
services as well,

&) Provision of OTP services in areas deprived of these services: In the areas where there is no

QTP service available within 5 k. of DHQ, THQ AND RHC, the NGO service provider is expected

to fill the gap through provision of OTP service facility.

e} The NGO is responsibie o achieve the targets spelled out at the performance indicator fist,
f) The NGO will closely coordinate with the District Nutrition Officer and other District and Provincial
Committees and partners to plan, implement and monitor the interventions. The NGO will submit

* Roles and responsibifides of LHWs at the community level include primary heaith cave & family planning which ncludes
registration and counselling of family on hygiene and sanitation, MNCH package (ANC, Dslivery, PNC, Vaccination,
Nutrition, Family Planning and referral).
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montioring and progress reporis, to the District Nutrition Officer and other stakeholders, as per
sehedule,

g} The MGO will closely work with various stakeholders at the provincial, district and village
coordination platforms. The NGO will closely coordinate with other projects that aim to improve the
sulritional and MMNCH status of the populations; this includes interventions that aim to improve the
nutrition situaiion through improved sanitation, hygiene and safe drinking water or nutrition sensitive
agriculture, but also other health, livelihood, rural development and poverty reduction projects.

The scope of services for NGO

| Commumnity based services
NGO wills

a.  Develop an operational manual and work plan for the implementation of the tasi in Sukkur and
Mirpurkhas Districts as outlined below, The manual should explain the objective, the implementation
modalities, timings, and session plans and content, proposed participation and linkages. It will also
spell cut the reporting mechanisms, monitoring and supervision plan.

b, Develop or identify and adopt and disseminaie information, education and communication (AEC)
material on all priority themes for interpersonal counseling as well as for group sessions. Al staff
should receive an introduction and orientation to their task.

¢, Fstablish mother support groups including pregnant and Jactating women and children under five years
and their care takers, mothers in law or grandmothers, traditional female leaders and spokes women as
appropriate.

d.  Conduct monthly mother support group session for positive behaviors, focused upon

o early initiation of breast feeding

o  exclusive breast feeding

o adequate complementary feeding for children 6 to 24 months, organizing dernonstrations using
foods available at the villags

o provision and promotion of promotion multi-micro nutrients for children 6 to 24 months

o compliance to consumption of iron folic acid

o hand washing and other improved hygiene and sanitation practices

o  promotion of use of lodized salt

o treatment of diarrhea using Zinc and low osmolality ORS

o Advise, counselling and referral on four ANC, three PNC, institutional delivery, SBA delivery,

family planning and vaccination.
o  Time o time, evaluate the retention of knowledge, given above, in mother groups.

e. Interpersonal counseling for all care takers of children below the age of 5 years through &t least
monthly home visits, and bi-weekly for acutely malnourished children. (on same subjects as listed
under the mother support groups, but applying inferpersonal communication methods).

f. Drovide services for acutely malnourished children and anemic pregnant and lactating mother:
o Screening of all children under five years and screening of pregnant and lactating mothers for
anemic.
o Referral of acutely malnourished children as well as border line children to the OTP centers

where they will correctly be categories and receive adequate care as per protocoi and/or referred.
o Follow up previously referred children, during the treatiment as well as after dis-charge (up 1o at
feast 12.5 cin MUAC),

o Provide adequate counseling to the care taker (i.e. breast feeding, re-lactation where possible,
complementary feeding and demonstrations, ensuring hygiene practices}.
o Provide adequate treatment (RUTF) as per protocol. Internationally recommended standards to

be applied for referrals and discharge.
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o Provide W leasi blweekly follow up of admitied and discharged children at home uniil the
child’s nutritional siatus is normal (MUAC above 12.5cm).
o Refer children with complications o the nearest Stabilization Center.

B, Support the completion of household surveys for the “Use of lodized salt” by using rapid fest kits
(RTK).
L Creaie linkages and bring together LHW, Mother Support Groups, TBAs, ChiWs and school teachers

for promotion of breast feeding and complementary foeding practices (i.e. cooking demonstrations,
sessions on healthy foods etc.).

i Perform regular reporting as per reporting lines to the district health office and other stakeholders.

k. Support any additional interventions aiming fo improve the nutritional status of children and mothers as
advised by the DoH and AAP.

i Data collection of pregnant and lactating mothers’.

11 Facility based serviees (when and where reguived, numbers are proposed st annex )

a. Organize nutrition promotion programs for care takers once per month (group sessions)
Individual nutrition counseling for care takers seeking services

. The scope of nufrition promotion sessions for individual or group sassion, will focus on key messages
including early initiation of breast feeding, exclusive breast feeding, adequate complementary feeding
including demonstrations, counseling and promotion of consumption of multi-micro nutrients for
children 6 1o 24 months, and maternal nutrition including promotion and follow up on consumption of
Iron Folic Acid.
Establish breast feeding cormers is vital and a necessity for counseling and demonstrations.
Ensure nutrition rehabilitation for acutely malnourished children by:

i, Screening of all children and pregnant mothers seeking services at the facility {with and
without referral through the LHW or NGO)
ii.  Provide adequate care to the acutely malnourished children as per protocol.
ii.  Provide adequate counseiing to the care taker (j.e. breast feeding, re-lactation where possible,
complementary feeding and demonstrations, ensuring hygiene practices).
iv.  Provide adequate treatment (RUTT) as per protocol. Internationally recommended standards
to be applied for referrals and discharge.
v.  Discharged children will be followed up at the community level until the child’s nutritional
status is normal (MUAC above 12.5cm).
vi.  Refer children with complications to the nearest Stabilization Center.
vii.  Developed strong coordination for referral and follow up of children between community and
in patient care.
viii,  ldentification of severally anemic mothers and refer for parental iron
Namber of CHWs:

A total of 300 CHWs required for the district Suldkur to cover 30% LHWSs uncovered area. For district
Mirpurkhas a total of 333 CHWs required to cover 35% LHWs uncovered arca. NGO has to provide a
complete list of uncovered areas of district in their inception report.

Selection Process:

An NGO will be selected under Quality and Cost Based Seleciion {QUBS) method with Lump Surn contract as
per SPP Rules, 2010 (amended 2017).
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NG 15 expected 10 appoint ihe tollowing key staft with appropriate qualifications and proven experience

2) District Project Mapager: MA, MA Social Sciences, MBA or other relevant master’s degree with 5
vears’ experience in Mutrition and/or public healih, experience in management of community and outreach
projects.

B) District Nutrition Officer: MBBS preforably MPH or any other equivaient master’ s degree. Track record
of experience for at least 5 years in relevant capacity.

&) Social Mobilizatien Officer: MA Social Sciences, MBA or other relevant master’s degree with 5 years
sxperience of social mobilizer or in community and outreach projects and managing [rainings and seminars.

Diuration of Assigoment: 12 months

Mandatory Clapse: Keeping in view the pround realities, an NGO can snbmit their sropossl for one
district ogly,
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sew 1: Performance Fadicator Guide

FPROJECT ESTABLISHMENT

Performance indicator

ey of
YVerification

Target

Freguency of
Regorting to
AAP

Inception Report/ Operational Manaal
finalized and ready for dissemination

Report Approved

Submitied by latest

two weeks affer
signing.

Apvoroved report |
available at the
first months

All project related positions arve filed
and retained {details of number and staff
category as per proposaly

- District Project Manager

- Distriet Nutrition Officer

- Nutrition Assistant

Al staff in place 2
months after signing

~ . : Staff records of contract (later: 50%
Community Health Workers ot rds, e ¢ U st quarterly
Losisti & administrat . attendance in filled and mainiain, report
- Logistic and administrative statf . - . report
LOgISHE ARG ACTUSTAtVE 51 records 95% atiendance) — in P
- R@porizng and Information sccordance with 5.n0.
IManagement 4
- Monitoring
- Managing and coordinating
functions
- Dther positions
. : . Every CHW has a full
IREC material for group sessions and ._‘y A
. e . . set of 1EC on every : ,
individual sessions are developed or hMonitoring cubiect Quarterly
adopted, disseminated and used for reports ) vl : . reports
. ye . At least one full set is
comimunity and facility sessions ) e,
available per facility
Bvery staff received First two

Staff orientation completed

NGO report

orientation

quarterly reports

and
Commumnication Material is printed and

Information, Education

Dissemination

One complete set
availabie for every

NGO quarterly
report and AAP

. . , . p records, NGO CHW, .
provided during at the tme of the o , o monitoring
orientation trainings records Oue complete set for report

' every facility. '

) — Staff and
High staff dane taine arte
‘thiiu houf the ?Z@e?t diraiionmam ained attendance At least 90% Q;éd‘é?iy

g @ Pray N records b B
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1E. ANNIEY 2: PERFORMANCE INDICATORS FOR COMMUNITY SERVICES
Mother support groups/socizl arterty
organizations formed {(as per details speiled Project and At least 00% of the RNQufrfi Tsf/ﬂ ”
out at the inception report) monitoring yillages in the epors, AL,
: : - 7 tonttoring
in areas with LHW System catchment area o
o . Reports
In villages with no LHW
. Quarterly Report
Mother support growps lenctiomsl T msg"ﬁ*niz
Community sessions  econducted  (monthly ¢ 00 P B
. : , _ ) NGO Records _ . monthlby
average, session plan laid out at the inception At least one session summaries)
report,  sessions  on  breast  feeding, AAD per COMMmMunity per ’
C ‘ ary feedi aternal services & U months e
complementary feeding, maternal services & Monitoring nonths AAP Monitoring

nutrition, screening, personal and  food
hypiene, micro-nutrient supplementation)

Semi-Annual

Eeports
Quarterly Report
senting
| rthly, at least (presen
NGO Records ,ﬁfomf o & 168 mmonthly
) . o ; £0% of the children .
Screening and veferral of malnourished e ] SLITLIRATIOS |
. N 6 to 59 months are
children AT screened and
Monitoring AAP Monitering
: correctly raferred. .
Semi-Annual
Reporis
Household  visits for Inter-Persomal
Counseling (monthly visits to every pregnant
and lactating women and children under two | CHW report, Every eligible Quarterly

for follow up on compliance to micro
nutrients, breast feeding and complementary
feeding, hygiene and hand washing etc.).

project report

household visited

SUMITIATY Teport

Foliow wp of children admitted and dis-
charged form the SAM treatment 1o ensure
full compliance @l af least 12.5cm MUAC

CHW report,
project report

Every eiigible chiid
fotlowed up as per
protocol

CHW report,
project report

Community -~ Facility Hnkages well-
established (successful referrai and follow up
after discharge, nutrition promotion sessions
at facility and community level are aligned).
It requires close coordination with facilities
run either by the same WG, or by the
Government or by PPHI. Details spelled out
at the inception report.

NGO, AAP
and DHO
reporting,

verification

through
momnitoring
reports

At least one nuirition
sessions per months
with BHU and
LHW/nutrition
worker at each
COmmunity

Quarterly reports
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1. ANNEX 3: PERFORMANCE INDICATORS FOR FACILITY BASED SERVICES
Cruartesrty
Faeilities roviding nuirition . 95% of the facilities | Report and AAP |
- PEOVIGIRE P NGO Records ¢ ) pOTL Ana %
promotion and OTP services effectively atter 3 months; fonitoring
Report
. Quarierty
—_ g . . s o One group session S
Bafly nutrition promotion sesgions 1or | Summary reports T reports. [
7 - _ o : n daily. o
mothers/carstakers seeking heabh and of seasions - . . AAT
o ‘e Individual counseling o
| nutrHion support deliversd N ) ) Monitering
i ko every caretaker, ,
reports.
Malnowriched children are mesasured | . ... _
. . . Facility records, Monhoring
on arrival and admitted to the treatment , . >
i and verification rEpOorts
programme as per protocol
g0% of all eligible
Acutely  malnowrished children are | . ‘ children in the Monitoring
Coverage surveys . ‘
i treated as per protocol ‘ : catchment area receive reports
~ SUnPOrt
Treatment Performance Standards OTP Wise
achieved{iotal  number of  children Nutrition tonthly report
registered, % dis-charged, %o L Target Speeified at to District
o g S . Information - o
| defaulters, % death, % drop outs, % . guidelines Mutrition
: . System Reports e .
referrals to 8Cs, average length of stay, information
efe. as per guidelines), System.

Follow up of drop out and discharged
children s  ensured through close
coordination with the CHW.

Children between the age of 6
and 39 months receiving Vitamin
A capsules at least one within the
last six months

DHIS and
household level
verification

MNumbers and percentage
{number reached / total
number within the catchment
area). Target 95% i

Cuarterly reports
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Indicators for monitoring the performance of NSC

Mew Admissions

Facility record

An admitted patient who has never
been in the progranme before.

Monthly reports

Re-admission:

Facility record

A defaulter who has come back to
the nrogram within 2 months.

Monthly reports

Relapse (A large number
of relapses are often a sign
of food inscourity.}

Fagility record

A patient who has been discharged
as cured from ihe programme
within the last 7 months but is
ggain eligible for admission o
MSC.

Monthly reports

EXIT INDECATORS

Recovered

Facility record

Mumber of beneliciaries that have
reached discharge criteria within the
reporting period divided by the total
exits.

Monihly reports

Defanlier rate’

Facility record

Mumber of  beneficiaries  that
defaulted during the reporting period
divided by the total exits.

Monthly reports

Those beneficiaries who fzil 1o
respond to the treatment e.g.

{patients) who died.

- fent Facility rec . ) .y Monthly report
Ner-respondent Facility record the patient remains for a long period onthly rep
of time under the target weight,
o e The wnumber of those children
Death Facility record Monthly report

Average length of stay

Facility record

(Total inpatient days of care/Total
admissionsy = Average length of stay
{(in davs)

Monthly reporis

Average  weight

gain
{gm/kp/day)®

Facility records

Sum of weight gains of ali the

children discharged during the

month/total number of children
discharged during the month.

Monthly

ANNEX 4: OUTCOME INDICATORS

® Defaulter will be a child with SAM admitted to the ward but absent (from the ward) for three consecutive days without been discharged.
% Weight gain = {discharge weight in gms — minbmum weight in gmsiiminimum weight in kg » number of days between date of

minimurn weight and discharge day}

The rate of weight gain for an individual is calculated as the discharge weight minus the minimum weight muttiplied by 1000 to convert the
weight gain o grams. This is then divided by the admission weight {0 give grams of weight gained per kiio body weight. Lastly, this fotal
weight gain is divided by the number of days from the daie of minimum weight to the date of discharge, {0 give gfkg/d.e.g. Kassim a two

year boy was admitied and weighed 7.3 kg at admission and 8.4 kg at discharge; Kassim stayed for 17 days at the AAP.
Weight gain for Kassim = (8.4 — 7.3) x 1000/7.3 x 17 = 8.8 gm/kg/day.
Massim's weight gain is 9 gmigiday
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Acute and chronic malnutrition
reduced

Baselines and
SCrEening,

MNumber of acute
malnuirition (MUAC below

Haseline, Mid
Term, End Term

weight, LBW)

records, DHIS

NGO records 1Z.5cm) reduced by 56% Eeports
Mewborn below 2.5 kg (Jow birth Facilit s
§ gt ! 4 Percentage reduced by 20% Monthiy

Children 6 to 24 months receive

a minimum acceptable diet (all 3
FYCF indicators)

Baseline and
endline
{verifications)

Inproved by at least 50%

Baseline, Mud
Term, Fad Term
Reports

Children 6 to 24 months reached

and CONSUITE muli-micro-
nutrisnts as per proiocol

NGO records,
DHIES,
household
vertfication

At least  BU%
reached [/ total
within the catchment area,
and total number consuming
a8 per protocol divided by
total number reached)

{number

pumber |

Annual reports

Pregnant women recelving and |

consiming iron folic acid as per
protocol

DHES,
Household
tevel
verification or
monioring data

Ad teast 30% (number
reached / total number
within the catchment area,
and total number consuming
as per protocol divided by
iotal number reached)

Cuarterly reports

Episedes of diarrhea in children
6 to 59 months treated with zing
and ORS

Treatment

records, DHIS

50% at the end of the project |

HMIS reports

Coverage of basic  nuirition

services for

- Pregnant and Lactating
Women
- Children under five

DHIS

Mumbers and percentage
{(number reached / total
number within the catchment
area). Target: 80%

Quarterly reports

NEC ontcome indicaiors

| Inpatient Days of Care/Bed

Bed occupancy rate

Facility records

Diays Available x 100

Quarterly reports

Case fatality rate

Facility records

MNumber of deaths by the
number of children admatted
and express the result as a
percentage

Quarterly reports

Defaulter rate

Facility records

Mumber of beneficiaries that
defaulted during the reporting
period divided by the total
exits.

Quarterly reporis

Recovery rate

Facility records

Recovery {or cured} rate:
Number of beneficiaries that
have  reached  discharge
criteria within the reporting

period divided by the fotal

Quarterly reports
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ANNEH %: PROJECT MANAGEMENT INDICATORS

Endicator

MoV

Erpecied Target

Hregueney

Coordinate with other | NGO records,
stakeholders {i.e digtrict HO
nuwirition  coordination, LHW | coordination fMonthly Ouarterly reports
programime, health facilities by meeiings
Covernment or PPHT). minuiss
et . o FMonitoring and Every district af feast one
Participate at joint monitoring .5 L e N
L supervision joint monitoring visit pey (uarterly reporis
and supervision visits ' B - ,
reporis guarter

At least 40% of the facifivies

Internal  Monitoring  System Monitoring 30% of the communities are Ouarterly reports

functional Reports randomlby sampled and Y FepOTk
monitorad per months

Stock  of  npuiritional  support

supplies  and  essential  drugs

(RUTF, Vitamin A, antibictics,
etc.; list of supplies spelled out at

inception report)

Iionthly Stock
Reports

No Stock Out reported

Quarterly reports

PROJECT MANAGEMENT INDICTORS FOR NSC

Indicator Mol Target Freguency
Staft in position HE report 1060% staff should be on | Monthly reports
board
Staff position lying vacant | HR report 8 position lying vacant
for more than one month for more than one
mnonth
Staft  tramed  in the | Training reports 100% of the staft | Monthly reporis
management of SAM trained
children with complication
Siaff n position for more | HR report 0 staff m position but | Monthly reports
than a month but not not trained in
trained in management of management of SAM
SAM
Staff separation during the | HR report 0 trained staff | Monthly reports
| guarter separation
Stock out of the , . , o ) _
consumables during  last Monthly Stock Reports | No Stock Out reported | Monthly reports
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three months

Stock owt of the antibioiics
during last three months

Monthly Stock Reports

Mo Stock Out reported

honthly reports

Internal Monitoring
Syatem functional

Monitoring Reports

NEC has besn
monitored on
fortnighily  basis by

NGOs

Monihly reports
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General Conditions of Contract
General Provisions

1.1 Definitions iJnless the context otherwise requires, the following terms whenever used in this
Contract have the following meanings:

(a) “Applicable Law” means the Sindh Public Procurement Act, there under Rules
2010 amended 2013,

(b)

“Procuring Agency PA” means the mmplementing departiment which signs the
coptract.

{2} “Consuitant” means a professional who can study, design, organize, evaluate and
manage projects or assess, evaluate and provide specialist advice or give technical
assistance for making or drafting policies, institutional reforms and includes
private entities, consuiting firms, legal advisors, engineering firms, construction
managers, management flins, procurement agents, inspection agents, audiiors,
international and mueltinational organizations, investment and merchant banks,
universities, research instifutions, government agencies, nongovernmmental
arganizations, and individuals.

{dy “Contract” means the Contract signed by the Parties and all the attached
documents as Hsted in Clause 1 that is General Conditions and Special Conditions

and the Appendices.

(e} “Contract Price” means the price to be paid for the performance of the Services of
the NGQ, in accordance with Clause 6.

(£} “Effective Date” means the date on which this Contract comes into force and
effect pursuant to Clause GC 2.1,

{g)} “Fareign Currency” means any currency other than the currency of PA’s country.
(hy “GC” means these General Conditions of Contract.

(i} “Government” means the Government of Sindh.

{1y “Local Currency” means Pak Rupees.

{k} “Member” means any of the entities that make up the joint venture/ association,
and “Members” means all these entities.

{1y “Party” means the PA or the NGO, as the case may be, and “Parties” means both
of them.

(m} “Personnel” means persons hired by the NGO or by any Sub-Consultants and
assigned to the performance of the Services or any part thereof.

{n) “SC” means the Special Conditions of Contract
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{0} “Bervices

r3

Contract, as described in the Terms of References.

(py “SBub-Consultants” means any person or eptity o whom/which the
subeontracts any part of the Services.

(g} “In writing” means communicated in written form with proof of receipt.

1.2 Law Governing
Contract

1.3 Language

1.4 Motices i.4.1

1.5 Location

.6 Authority of
Member in Charge

1.7 Authorized
Representatives

1.8 Taxes 2nd Duties

1.8 Fraud and A

Corruption

This Contract, s meaning and Interpretation, and the relation
betweoen the Parties shall be governed by the applicable laws.

The Contract shall be executed in language specified in 5, which
shall be the binding and controlling language for all matters refating
0 the meaning or interpretation of this Contract.

Any notice, request or consent required or permitted {0 be given or
made pursuant to this Contract shall be in writing. Any such aotice,
request or consent shall be deemed to have been given or made when
delivered in person to an authorized representative of the Party to
whom the communication is addressed, or when sent {0 such party at
the address specified in the 5C.

A Party may change its address for netice hereunder by giving the
other Party notice in writing of such change to the address specified
w the SC.

The Services shall be performed at such locations as spocified in
special condition of the contract and, where the location of particular
task is not so specified, at such locations, whether in the
Government’s country or elsewhere, as the PA may approve.

In case the NGO consists of a joint venture of more than one NGO,
the Member hereby authorize an individual NGO or specified in the
5C to act on their behalf in exercising all the NGO’s rights and
obligations towards the PA under this Contract, including without
limitation the receiving of instructions and payments from the PA.

Any achion required or permitted to be taken, and any document
required or permitied to be exscuted under this Contract by the PA or
the NGO may be taken or executed by the officials specified in the
sC.

The NGO, Suv-Consultants, and their Personnel shall pay such direct
or indirect taxes, duties, fees, and other impositions levied under the
Applicable Laws as specified in SC, the amount of which is deemed
to have been included in the Contract Price.

If the PA determines that the NGO and/or iis Personnel, sub-
comiractors, sub-consultants, services providers and suppliers has
engaged in corrupt, fraudulent, collusive, coercive, or obstructive
practices, in competing for or in executing the Contract, then the PA
may, after giving 14 days notice to the NGO, terminate the NGO's
employment under the Contract, and may resort to other remedies
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nciuding blacklisting/disqualification as provided m SPPR 2010,

Any personnel of the NGO who engages in corrupt, fraudulent,
collusive, coercive, or obstructive practice during the sxecution of
the Contract, shall be removed in accordance with sub-clanse 4.2.

B, ipdegrity Pact
If the NGO or any of his Sub-consultants, agents or servants is found
io have violated or involved in violation of the Integrity Pact signed
by the NGO as Appendix-G to this Form of Contract, then the Client
shall be entitled o

E recover from the NGO an amount equivalent to ten times
the sum of any commission, gratification, bribe, finder’s fee
or kickback given by the NGO or any of his Sub-consultant,
Agenis Or Servans,

b terminate the Contract; and

& recover from the NGO any loss or damage to the Client as a
result of such termination or of any other corrupt business
mractices of the NGO or any of his Sub-consultant, agents
or servants.

On termination of the Contract under Sub-Para () of this Sub-
Clause, the NGO shall proceed in accordance with Sub-Clause 1.9 Al
Payment upon such termination shall be made under Sub-Clause 1.9
A after having deducted the amounts due to the Client under 1.9 B
Sub-Para (a) and {c).

1. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF

2.1 Effectiveness of
Contract

2.2 Commencerment
of Services
2.3 Expiration of

Comtract

2.4 Modifications or
Yariations

2.5 Force Majeure

COMNTRACT

This Contract shall come into effect on the date the Conivact is signed by
koth Parties or such other later date, as may be stated in SC. The date the
Contract comes into effect is defined as the Effective Date.

The NGO shall begin carrying out the Services not later than the number of
days after the Effective Date specified in the SC

Unless terminated earlier pursuant to Clause GC 2.6 hereof, this Coniract
shall expire at the end of such time period after the Effective Date as
specified in the SC.

Any modification or variation of the terms and conditions of this Contract,
including any modifications and variations of the scope of Services, may
only be made by written agreement between the Parties. However, each
party shall give due consideration to any proposals for modifications or
variations made by the other party.

The failure on the part of the parties to perform their obligation under the
contract will not be considered a defaunlt if such failure is the result of natural
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2.5.2 Mo Breack of

Contract

2.5.3 Extension of
Time

2.5.4 Paymenits

2.6 Termination

calamities, disasters and circumstances beyond the control of the parties,

The fatlure of & Party to fulfill any of its obligations under the contract shall
not be considered o he a breach of, or default under, this Condract insofar as
such inability arises from an event of Force Majeure, provided that the Party
affected by such an event {a} has taken all reasonable precautions, due care
and reasonable alternative measures in order to carry out the terms and
conditions of this Coniract, and {b) has informed the other Party as soon as
possible about the cccurrence of such an ovent

Any period within which a Party shall, pursuant to this Contract, complets
any action or task, shall be extended for 2 period equal to the time during
which such Party was unable 1o perform such action as a result of Force
Majeure,

During the period of their inability 1o perform the Services as a result of an
event of Force Majoure, the NGO shall be entitled to continue o be paid
under the terms of this Contract, as well as 1o be retmbursed for additional
costs reasonably and necessarily incurred by them during such period for the
purposes of the Services and in reactivating the Service after the end of such
period.

2.6.3 Termination by the PA

The PA may terminate this Contract in case of the occurrence of any of the
events specified in paragraphs (a) through {f) of this Clause GC 2.6.1. In
such an ocourrence the PA shall give a not less than thirty (30) days® written
rotice of termination to the NGO, and sixty (60) days” in the case of the
event referred to in (e}

7 If the NGO does not remedy ihe failure in the performance of their
obligations under the Contract, within thirty (30) days afier being
notified or within any further period as the PA may have
subsequently approved in writing,.

b If the NGO becomes insolvent or bankrupt.

v If the NGO, in the judgment of the PA has engaged in corrupt or
fravdulent practices in competing for or in executing the Contract.

d I, as the result of Force Majeure, the NGO(s) are unable to perform
& material portion of the Services for a period of not less than sixty
{60} days.

g if the PA, in its sole discretion and for any reason whatsoever,

decides to terminate this Contract.

f If the NGO fails to comply with any final decision reached as 2
result of arbitration proceedings pursuant to Clause GC § hereof

2.6.2 Termination by the NGO

The NGOs may terminate this Contract, by not less than thirty (30) days’
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3.1 Ceperal

3.1.1 Standard of
Performance

3.2 Conflict of
Interests

3.2.0 MNGOs not to

wriiten notice to the PA, such notice fo be given after the ocourrence of any
of the events specified in paragraphs (a) through (¢} of this Clause GC 2.6.2:

& If the PA fails to pay any money due to the NGO pursuant to this
Contract without WGOs fault,

| Pursuant to Clause GC 7 hereof within forty-five (45} days after
receiving wrillen notice from the NGO that such payment s
overdue.

C if, as the result of Force Maieure, the NGO is unable (o perform a
material portion of the Services for a period of not less than sixty
{60} days.

d 1 the PA fails to comply with any final decision reachad as a resuit

of arbitration pursuant to Clause GC & hereof.

2.6.3 Payment upon Termination

Upon termination of this Contract pursuant to Clauses GC 2.6.1 or GU 2.6.2,
the PA shall make the following payments to the NGO:

a payment pursuant to Clause GC 6 for Services satisfactorily
performed prior to the effective date of termination,

b excepl in the case of termination pursuant (o paragraphs (a) through
{cy, and (1 of Clause GC 2.6.1, reimbursement of any reasonable
cost incident to the prompt and orderly termination of the Coniract,
including the cost of the return travel of the Personnel and their
cligible dependents.

2. OBLIGATIONS OF THE NGO

The NGO shall perform the Services and carry out their obligations hereunder
with all due diligence, efficiency and economy, in accordance with generally
accepted professional standards and practices, and shall observe sound
management practices, and employ appropriate technology end safe and
effective equipment, machinery, materials and methods. The NGO shall
abways act, in respect of anmy matter relating to this Contract or {0 the
Services, as faithful advisers to the PA, and shall at all times support and
safeguard the PA’s legitimate interests in any dealings with Sub-Consualtants
or third Parties.

The NGO shall hold the PA’s inferesis paramount, without any consideration
for future work, and strictly avoid conflict with other assignments or their

own corporate inierests.

The payment of the NGO pursuant to Clause GC 6 shall constitute the NGO’s
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Coptract

Benefit from
Commissions,
hscounis, efr.

3.2.2 MGO and
AffEliates not to be
Otherwise Interested
in Project

3.2.3 Prohibition of
Conflicting Activities

23 Confidentiality

3.4 Insurance o be
Taken Gut by the
MGG

3.5 MGO°s Actions
Reguiring PAs Prior
Approval

3.6 Reporting
Obligations

3.7 Documents
Prepared by the

only payment m conngction with this Contract or the Services, and the NGO
shall not accept for their own benefit any trade commission, discount, or
similar payment in connection with activities pursuant to this Contract or fo
the Services or in the discharge of their obligations under the Contract, and
the MGO shall use their best efforis to ensure that the Personnel, any Sub-
Consultants, and agents of either of them similarly shall not receive any such
additional payment.

The NGO agrees that, during the term of this Contract and alter is
termination, the NGO and any entity affiliated with the NGO, as well as any
Sub-Consultants and any entity affiliated with such Sub-Consucltants, shall be
disgualified from providing goods, works or services (other than consuiting
services) resulting from or directly related to the NGO's Services for the
preparation or implementation of the project.

The NGO shall not engage, ana shall cause their Personne! as well as their
Sub-Consuhiants and their Personnel not to engage, oither direcily or
indirectly, in any business or professional activities which would conflict
with the activities assigned to them under this Contract.

Fycept with the prior written consent of the PA, the NGO and the Personnel
shall not at any time communicate to any person or entity any confidential
information acquired in the course of the Services, nor shall the NGO and the
Personnel make public the recommendations formulated in the course of, or
as a result of, the Services,

The NGO (3} shall take out and maintain, and shall cause any Sub-
Consultants to take out and maintain, &t their (or the Sub-Consultants’, as the
case may be) own cost but on terms and conditions approved by the PA,
insurance against the risks, and for the coverage, as shall be specified in the
SC; and (b} at the PA’s request, shall provide evidence to the PA showing
that such insurance has been taken ocut and maintained and that the current
premiuvms have been paid.

The NGO shall obtain the PA’s prior approval in writing before taking any of
the following actions;

& entering into a subcontract for the performance of any part of the
Services

b appointing such members of the Personnel not listed by name in their
Technical proposal and

[

any other action thai may be specified in the 8C.

a  The NGO shall submit to the PA the reports and documents specified
in {PA may interest Appendix) hereto, i the form, in the numbers
and within the time period set for in the said Appendix.

b Final reports shall be delivered in CD ROM in addition to the hard
copies specified in the said Appendix.

a  All plans, drawings, specifications, designs, reports, other documents
and software submitied by the NGO under this Contract shall become
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MG to be the
Property of the A

3.8 Accownting,
Inspection and
Aunditing

4.1  Description
Personnel

of

4.7 Bemoval and/or

Replacement
Personnel

of

3.8.1

and remain the propesty of the PA, and the NGO shall, not later than
upon termination or expiration of this Contract, deliver all such
docaments to the PA, together with a detailed inverntory thereof.

The NGO may retain a copy of such docurnents and software.
Restrictions about the future use of these documents, if any, shall be
specified in the 5C.

The NGO shall keep, and shall cause its Sub-consulianis fo keep,
accurate and systematic accounts and records in respect of the
Contract, in accordance with internationally accepied accounting
principles and in such form and detail as will clearly identify
relevant time changes and costs.

The NGO shall permit, and shall cause its Sub-consuitants o
nermit, the PA and/or persons appointed by the PA o inspect its
accounts and records relating to the performance of the Confract
and the submmission of the Proposal to provide the Services, and to
have such accounts and records audited by auditors appoinied by
the PA if requested by the PA. The NGO’s attention is drawn to
Clause 1.9.1 which provides, inter alia, that acts intended o
materially impede the exercise of the PA’s inspection and audit
rights provided for under Clause 3.8 constitute a prohibited
practice subject to coniract termination {as well as w0 a
determination of meligibility pursuant to the PA’s prevailing
sanctions procedures.).

3. NGO s PERSONNEL

The NGO shall employ and provide such qualified and experienced
Personnel and Sub-Consultants as are required 1o carry out the Services. The
titles, agreed job descriptions, minimum qualifications, and estimated periods
of engagement in the carrying out the Services of the NGO’s Key Personnel
are deseribed i Appendix-C. The Key Personnel and Sub-Consultants listed
by tile as well as by name in Appendix-C are hereby approved by the PAL

a

Except as the PA may otherwise agree, no changes shall be made in
the Key Personnel, If, for any reason bevond the reasonable conirol
of the NGO, such as retirement, death, medical incapacity, among
others, it becomes necessary to replace any of the Key Personnel, the
NGO shall provide as a replacement a person of equivalent or betier
qualifications.

If the PA finds that any of the Personnel have () committed serious
misconduct or have been charged with having commitied a criminal
action, or (ii} have reasonable cause to be dissatisfied with the
performance of any of the Personnel, then the NGO shall, at the PA’s
written request specifyving the grounds therecf, provide as a
replacement a person with quahfications and experience acceptable
to the PA,
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5.1 Assistance and
Fremptions

5.2 Change in the
Applicable Law

Related fo Tazes and
Prurties

5.3 Bervices and
Facilities

6.} Becwrity

6.2 Luomp Suem

6.3 Conptract Price

6.4 Payment for
Additional Services

6.5 Terms and
Conditions of
payment

5 The NGO shall have no claim for additional costs arising out of or
incidental to any removal and/or replacerment of Parsonnel.

S OBEAGATIONS OF THE PA

The PA shall use its best efforts to ensure that the Government shall provide
the NGO such assistance and exemptions if specified in the SC.

if, after the date of this Contract, there is any change in the Applicable Law
with respect to taxes and duties which increases or decreases the cost
incurred by the NGO in performing the Services, then the remuneration and
reimbursable expenses payvable by the NGO under this Contract shall be
increased or decreased accordingly by agreement between the Parties, and
corresponding adjustments shall be made 0 the amounts referred to
Clauses GO 6.2 (a) or {b), 2s the case may be.

The PA shall make available free of charge to the NGO the Services and
Facilities listed under 5CC.

& PAYMENTS TO THE NGO

The NGO has to submit bid security and the performance security at the rale
mention in 5C.

The total payment due to the NGO shall not exceed the Contract Price
wihich is an all-inclusive fixed lump-sum covering all costs required to carry
out the Services described in Appendix A. Except as provided in Clause
5.2, the Contract Price may only be increased above the amounis stated in
Clause 6.2 if the Parties have agreed to additional payments in accordance
with Clause 2.4,

The price payable in Pak Rupees/foreign currency/ is set forth in the 8C,

For the purpose of determining the remumneration due for additional services
as may be agreed under Clause 2.4, a breakdown of the fump-sum price is to
be provided i Appendices D and E.

Payments will be made to the account of the NGO and according o the
payment schedule stated in the SC. Unless otherwise stated in the SC, the
first payment shall be made against the provision by the NGO of an advance
payment guarantee for the same amount, and shall be valid for the period
stated in the SC. Such guarantee shall be in the form set forth in Appendix-
G hereto, or in such other form, as the PA shall have approved in writing.
Any other payment shall be made after the conditions listed in the SC for
such payment have been met, and the NGO has submitted an invoice to the
PA specifying the amount due.
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7.1 Good Faith

8.1 Amicabie
Settiement

8.2 Dispute
Resolution

7, GOOD Fame

The Parties undertake to act in good faith with respect 1o sach other’s rights
nnger this Contract and to adopt all reasonable measures o ensure the
realization of the obiectives of this Contract.

8 SETTLEMENT O DISPUTES

The Parties agree that the avoidance or early resolution of disputes is crucial
for a stmooth execution of the Contract and the success of the assignment. The
Parties shall use their best effoets 1o settle amicably all dispuies arising out of
or in connection with this Contract or its interpretation.

Any dispate betwesn the Parties as to matiers arising pursuant to this
Contract that cannot be settled amicably within thirty (30) days after receipt
by one Party of the other Pariy’s request for such amicable setilement may be
submitted by either Party for setilement in accordance with the provisions
specified in the SC.
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Contract

Mumber of
3 Clawse

Bl
1.3

14

1.8

Z.3

2.2

2.3

3.4

~

special Conditions of Contract

Amendments of, and Supplements to, Clavses in the Genersl Cenditions of
Coutraet

Sindh Pablic Procurement Act and Sindh Public Procurement Bules 2010
The language is HEnghish,

The addresses are:

Procuring Agency: Health Departrent at 3ed Floor, Tughlag House, Sindh Secretarial
Building No.Z, Kamal Atta Turk Road, Karachi

Attention: Additional Secretary (PM&D

Telephone: +92.21.35287045

E-mail: aapsindh.health@gmail.com

NGO
Attention:
Facsimile:
Telephone:
i-maih:

The location is province of Sindh,

The member in charge s

The Authorized Representatives are:

Forthe PA:

For the NGO:

The PA will deduct all applicable taxes at source without reimbursement.
The Effectiveness date is April 2, 2018

The date of commencement of services is April 9, 2018,

The time period shall be 12 months.

The risks and the coverage shall be as follows:

a. Third Party motor vehicle liability insurance in respect of motor vehicles
operated by the NGOG or its Personnel or any Sub-Consulanis or their
Personnel, Rs, 1,000,000,

b.  Third Party liability insurance, Rs. 1,000,000

Professional Liability insurance, Bs. 5,000,000

d.  employer’s liability and workers’ compensation insurance in respect of the
Personnel of the NGO and of any Sub-Consuliants, in accordance with the
relevant grovisions of the Applicable Law, as well as, with respect to such

Personnel, any such life, health, accident, irave! or other insurance as may be
appropriate; and

o
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3.5 (2}

3.7 ()

s
e

G5

8.2

[

wmsurance against foss of or damage 1o (1) equipment purchased in whole or in
part with funds provided under this Contract, (i1} the NGO’s property used in
the performance of the Services, and (iii) any documents prepared by the
NGO in the performance of the Services

The other actions are {insert actions)

The NGO shall not use these documents and soffware for purposes unrelated o this
Contract without the prior written approval of the PA.

Kot Applicabie

Performance security equal to 3% in form of pay order, demand draft or bank guaraniee
shall be submitted by the vendor.

The Coniract price is: [imsert amount and curvency for each
currency as agpplicable]

The payment scheduie:

(a)

(e

Disputes shall be settled by complaint redressal commitiee define m SPPR 2010 or

Ten (1) percent of the lump-sum amount shall be paid upon submission and
acceptance of Inception Report showing the detailed work methodology along
with a complete list of uncovered areas of district.
Twenty (20} percent of the lump-swm amount shall be paid upon approval of
the 1™ quarterly report (All project related positions are filled, mother support
groups formed and facilities providing nutrition services)
Twenty (20) percent of the lump-sum amount shall be paid upon approval of
2™ guarterly report (staff orientation completed, mother support groups
functional and daily nutrition promotion sessions are being conducted)
Twenty-five {25} percent of the lump-sum amount shall be paid upon
submission and approval 3™ quarterly veport {(Information, education &
communication material provided and screening and referral of malnourished
children)

Twenty-five (15) percent of the lump-sum amount shall be paid upon submission
and approval of the 1% Yearly Project Report.

through arbitration Act of 1540,
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Contract

Anmex-A / Appendie &
(TEGRITY PACT
DECLARATION OF FEES, COMMISSION AND BROEERAGE EYC,
PAYABILE BY THE SUPPLIERS OF GOODS, SERVICES & WORKS [N
COMTRACTS WORTH RS, 1000 MILLION GR MORE

Contract MNo. Dated

Contract Value:

Comiract Tiile;

....................................... iname of Supplizt! hereby declares that it has not obtained or induced the
procurement of any coniract, right, interest, privilege or other obligation or benefit from Government of Sindh
{GoS) or any administrative subdivision or agency thereof or any other entity owned or controlled by GoB
through any corrupt business practice.

Without limiting the generality of the foregoing, {name of Supplier] represents and warrants that it has fully
declared the brokerage, commission, fees etc. paid or payable o anyone and not given or agreed to give and
shall not give or agree to give to anyone within or outside Pakistan either directly or indivectly through any
natural or juridical persomn, including its affiliate, agent, associate, broker, consultant, director, promoter,
shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback, whether
described as consultation fee or otherwise, with the object of obtaining or inducing the procurement of a
contract, right, interesi, privilege or other obligation or benefit in whatsoever form from GoS, except that
which has been expressly declared pursuant hereto.

{name of Supplier| certifies that it has made and will make full disclosure of all agreements and arrangements
with al! persons in respect of or related to the transaction with GoS and has not taken any action or will not
take any action 1o circumvent the above declaration, representation or warranty.

[mame of Supplier] accepts full responsibility and strict liability for making any false declaration, not making
full disclosure, misrepresenting facts or faking any action likely io defeat the purpose of this declaration,
representation and warranty. It agrees that any confract, right, inferest, privilege or other obligation or benefit
obtained or procured as aforesaid shall, without prejudice 1o any other rights and remedies available 1o GoS
under any law, contract or other instrument, be voidable af the option of GoS.

Motwithstanding any rights and remedies exercised by GoS in this regard, [name of Supplier] agrees to
indermnify GoS for any loss or damage incurred by it on account of s corrupt business practices and further
pay campensation to GoS in an amount equivalent o ten time the swn of any commission, gratification, bribe,
finder’s fee or kickback given by [name of Supplier] as aforesaid for the purpose of obtaining or inducing the

procurement of any contract, right, interest, privilege or other obligation or benefit iy whatsoever form from
Gos.

Name of Buyer: .................. Name of Seller/Supphier: ............
Signature: ... SIERATUTS] oo
[Seall [Seal]

&12]
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CONTRACT

THIS CONTRACT (“Contract”™y is emtered into this finserr starting date of assignment], by and
between  [insert PA's nome] (“the PAYY having its principal place of business al [insers PA"s address],
and Jinsert NGO's namef (“the NGO”Y having its principal office located at [inseri NGO s address].

WHEREAS, the PA wishes fo have the NGO performing the services hereinafter referred io,
and

WHEREAS, the NGO is willing to perform these services,

NOW THEREFORE THE PARTIES hereby agice as follows:

i, Sewrvices {1} The NGO shall perform the services specified in Annex A, “Terms
of Reference and Scope of Services,” whieh i3 made an integral
part of this Contract (“the Services™).

{ii) The NGO  shall provide the reporis  listed In Annsx B,
“NGO's Reporting Obligations,” within the time periods listed in such
Annex, and the personnel listed in Annex C, “Cost Esiimate of
Services, List of Personnel and Schedule of Rates” to perform the

Services,
2. Term The Conssitant shall perform the Services during the period commencing

[insert stavi doie] and continuing through finser: completion doie] or any
other pericd as may be subsequently agreed by the parties in writing.

3. Payment A Ceiling

For Services rendered pursuant to Annex A, the PA cshall pay the
Consuliant an amount not 10 exceed finsert amount]. This amount has
been established based on the understanding that it includes all of the
Consultant's costs and profits as well as any tax obligation that may be
imposed on the Consultant.

. Payment Conditions

Payment shall be made in [fspecify currency/, no later than 30 days
following submussion by the Consuliant of invoices in duplicate to the
Coordinator designated in paragraph 4.

4, Feoromic In order to adjust the remuneration for inflation, a price adjustment provigion

Price Adjustment has been included if the contract has duration of more than 18 months or if the
inflation is expecied to exceed ~—-% per annum. The adjustment will be made
every |2 months afier the date of the contract for remuneration. Remuneration
will be adjusted by using the relevant index as per following provision:
“Payments for remuneration made in accordance with Clause 3 shall be
adjusted as follows:
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Remuneration pursuant to the rates set forth in Annex C shall be adjusted
avery 12 months (and, for the firgt time, with effect for the remuneration
earned i the f/37 th calendar month after the date of the Contract) by
applying the following formula:

ff, f\-{m x :ﬂ:f/.“ﬂ'f(j

where £ 15 the adjusted remuneration, £, 18 the remuneration payable on
the basis of the rates set forth in Annex C for payable remuneration, # is
the official rate of inflation for the first month for which the adjustment is
io have effect and, /£, is the official rate of inflation for the month of the
date of the Contract.”]

5. Preject A Coordinator
Administratio , i o )
zg The PA designaies Mr/Ms. [insert name] as PA s Coordinator; the

Coordinator shall be responsible for the coordination of activities
under the Contract, for receiving and approving invoices for payment,
and for acceptance of the deliverables by the PA,
B. Timesheets
During the course of their work wnder this Contract the NGO’s
empioyees providing services under this Coniract may be required to
complete timesheets or any other document used to identity time spent,
as instructed by the Coordinator.

i, Records and Accounts

The NGO  shall kesp sccurate and  systematic records and
accounts in respect of the Services, which will clearly idemtify all
charges and expenses. The PA reserves the right to audit, or to
nominate a reputable accounting firm fo audit, the NGO’s records
relating to amounts claimed under this Contract during its term and
any extension, and for a period of three months thereafler,

6. Performance The NGO undertaskes to perform the Services with the higbest standards of

Standard professional and ethical competence and integrity. The NGO shall promptly
replace any employees assigned under this Contract that the PA considers
unsatisfactiory.

7. Confidenti-  The NGOs shall not, during the term of this Contract and within two years
ality after its expiration, disclose any proprietary or confidential information relating

to the Services, this Contract or the PA’s business or operations without
the prior written consent of the PA.

8. Ownership of Any studies, reports or other material, graphic, software or otherwise, prepared
Material by the NGO for the PA under the Contract shall beleng to and remain the
property of the PA. The NGO may retain a copy of such documents and
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FOR THE PA

Signed by

Title:

sofbware.

The NGO agrees that, durmg the term of this Contract and after its termination,
the NGOs and any entity affiliated with the NGO, shalf be disqualified from
providing  goods, works or services (other than the Services or any
continuation therect) for any project resulting from or closely related o the
Services.

The NGO will be responsible for taking out any anproprisfe inswrancs
coverage {or their personnel and equipment.

The ™GO shall not assign this Contract or Subecontract any portion
thereof it without the PA's prior written consent.

The Contract shall be governed by the laws of Islamic Republic of Pakistan or
the Provincial Governiment and the langoage of the Contract shall be English.

Any dispute arising out of this Contract, which camnot be amicably setiled
between the parties, shall be relerred to adjudication/arbilration in accordance
with the Arbiiration Act of 1940

FOR THE NGO

Signed by

Title:
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