
KARACHI WATER & SEWERAGE BOARD 
OFFICE OF THE PROJECT DIRECTOR (S-Ill) PROJECT 

Block — D, [Si  Floor, 9th Mile Karsaz, Shahra-e-Faisal, Karachi 
Telephone No. 021-99240873, Fax No. 021-99240828 

No. PD/S-llI/KW&SB/201 8/1033 

The Managing Director, 
Sindh Public Procurement Authority, 
Karachi. 

Dated: March 12, 2018 

  

   

p- C9 Subject: NIT No.PD/S-Ill/KW&SB/2018/1012 Dated March 02, 2018 

Ref. No. AD(A)/SPPRA/NIT(KW&SB)/2018/1 1588 dated March 06, 2018 C19 

1. This is in reference to your letter regarding the subject NIT. 
fD.. :;< 

2. The Greater Karachi Sewerage Plan S-Ill is a public welfare project, aimed not only 
to improve the public health and maintaining the marine ecological balance but also 
converting Karachi into an environment friendly city. 

3. The Hon'ble Supreme Court of Pakistan in CP No.38/2016 in an order dated 
14.01 .2018 vide Para 1/n iv-(ii) which is reproduced as verbatim "The setting up of new 
treatment plant for the disposal of municipal, hospital and industrial waste into 
sea". In the same order at Para-2 wherein Honorable Supreme Court of Pakistan 
appointed Mr. Justice (R) Amir Hani Muslim former Judge of Honorable Supreme Court as 
a Commission for a period of six months with the powers to implement / enforce the 
recommendations of the Commission. In another order of Honorable Supreme Court of 
Pakistan in CP No.38/2016 on 27.01.2018 at Para 17/n which is reproduced as verbatim 
"In this regard, it is clarified that such power included power to seek implementation 
of Commission's recommendations that may have to be given to any department of 
the Federal Government or any of its institution". The Water Commission constituted 
to implement the recommendation of the Commission in order dated 16.02.2018 at para 
9/n which is reproduced as verbatim "Work Plan of S-Ill has been submitted after fine 
tune by the Project Director, which should be acted upon forthwith". The Water 
Commission in order dated 24.02.2018 at Para-12 which is reproduced as verbatim 
"Project Director, S-Ill should submit a Progress Report before the next date of 
hearing. The progress report must reflect the stage of actual physical progress in 
comparison with progress that the work plans lay down". 

4. Accordingly, attached documents required for hoisting on the NIT on Website as 
Annexure — I to IV for further necessary action at your end. 

5. The matter in hand being court matter is required to be accorded top priority. 

123 
Project Director 

(S-Ill Project) 
Copy to: 
1. Managing Director, KW&SB 

PD to MD. SPPRA Mar 12, 18 



PROCUREMENT PLAN FOR S-Ill PROJECT 

COSTS & PHASING (S-Ill PROJECT) 

Rs. In Million 

S.NO DESCRIPTION 
Revised PC-I 

AMOUNT 
tMillion Rs.) 

COST PHASING 

1ST YEAR 2ND YEAR 3RD YEAR 4TH YEAR 

LYARI RIVER BASIN 

A Lyari Trunk Sewer Remaining (33,320 M) 7868.063 2,842.056 2,842.056 1,091.975 1,091 .976 

B Improvement Works for Enhancing Inflows at TP-I & Ill 550.433 275.217 275.216 - - 

C Sewage Treatment Plant No.1 3,680.463 1,840.232 1,840.231 - - 

D Sewage Treatment Plant No.111 7,468.989 1,337.500 1,337.500 2,396.995 2,396.994 

E Construction of Boundary Wall at TP-Ill 79.511 39.755 39.756 - - 

MALIR RIVER BASIN 

F Malir Trunk Sewer (22,741 M) 4624.361 805.996 1,400.000 1,800.000 618.365 

G Linking of Flow from TP-ll to Malir Trunk Sewer 347.966 - 250.000 97.966 - 

H Sewage Treatment Plant No.IV 8.898.307 1,447.660 2,500.000 3,000.000 1.950.647 

Total 33,518.093 8,588.416 10,484,759 8,386.936 6,057.982 

Add 1.6% for Average Contingencies 531.655 

Add 0.2% Establishment Allowance for Project Directororate 
(Malir River Basin Only) 

27 741 

Add 3.5% for Electric Connections Payable to K-Electric for 
TP-I & TP-lll. 

1173 133 
, 

Add 2.58% for Consultancy Services. 866.837 

Grand total - 36,117.459 



• KARACHI WATER & SEWERAGE BOARD 
OFFICE OF THE PROJECT DIRECTOR (S-Ill) PROJECT 

Block — D, 1ST  Floor, 9th Mile Karsaz, Shahra-e-Faisal, Karachi 
Telephone No. 02 1-99240873, Fax No. 02 1-99240828 

No. PD/S-fl l/KW&SB/2018/1 031 Dated: March 12, 2018 

OFFICE ORDER 
INVITATION OF PREQUALIFICATION APPLICATIONS OF CONTRACTORS FOR 

PROPOSED WORKS OF S-Ill PROJECT (REVISED PC-i) 

1. Consequently upon the approval accorded by the Competent Authority to Revised PC-I of 
S-Ill Project, procurement process adopted by Constitution Procurement Committee comprising of 
following Members, to scrutinize the prequalification report of prospective contractors / firms of 
proposed works of S-Ill Project (Revised PC-i) in accordance to Clause 07 of SPPRA Rules 2010 
(Amended 2017). 

Sr. No. Name Designation Position 

I. Mr. Hassan Ijaz Kazmi S.E, (E&M) KW&SB Convener 

2 Mr. Imtiaz Uddin S E (Civil), KW&SB Member 

3 
Mr. Gangji 

D.P.M. (E&M) S-Ill 
KW&SB Member 

4 Representative of P&D Dept. 
Govt. of Sindh 

Not below BS-19 Member 

5 Representative of Finance Deptt. Not below BS-19 Member 

6 Representative of Local Govt. 
Deptt. 

Not below BS-I9 Member 

7 
Mr. Aarnir Waqar 

D.P.M (Civil) (S-Ill), 
KW&SB 

Secretary / Member 

8 Any Co-opted member - 

TOR 
The Committee will perform their assignment in accordance to the responsibilities mentioned in 
Clause-08 of SPPRA Rule 2010 (Amended 2017). 

This issues with the approval of Competent Authority. 

Project Director 
(S-Ill Project) 

Copy with compliments to: 
1. Chairman P&D Deptt. GOS 
2. Secretary Finance, GOS, Karachi 
3. Secretary (Local Government Department) GOS 
4. Managing Director, KW&SB 

Distribution: 
All Members of the Committee 

PD Office Order foUow memb Mar 1218 



KARACHI WATER & SEWERAGE BOARD 
OFFICE OF THE PROJECT DIRECTOR (S-Ill) PROJECT 

Block — D, 1ST  Floor, 9th Mile Karsaz, Shahra-e-Faisal, Karachi 
Telephone No. 021-99240873, Fax No. 021-99240828 

No. PD/S-IIl/KW&SB/2018/1 032 Dated: March 12, 2018 

OFFICE ORDER 

Subject: Constitution of Complaint Redressal Committee in respect of Greater Karachi 
Sewerage Plan (S-Ill) Project, KW&SB 

In accordance to Clause 31 of SPPRA Rules 2010 (Amended 2017), a Complaint Redressal 
Committee comprising of the following Members alongwith its T.O.R is constituted in order to carryout 
Redressal of any complaint lodged by a Contractor being the aggrieved party in respect of above 
mentioned project. 

1.  Mr. Saleem Ahmed, DMD (P) Convener 
2.  Representative from A.G. Sindh Member 
3.  Mr. Bashir Lakhani, The Engineers, M/s. TCI Member 

T.O.R 

The Committee upon receiving a complaint from an aggrieved Applicant I Contractor may, if satisfied 
will function in accordance to Clause-31 of SPPRA Rule 2010 (Amended 2017). 

The main responsibility of the committee is as under: 

a) Prohibit the procurement committee from acting or deciding in a manner, inconsistent with these 
rules and regulations. 

b) Annul in whole or in part, any unauthorized act or decision of the procurement committee; and 
Recommend to the Head of Department that the case be declared a mis-procurement if material 
violation of Act, Rules, Regulations, Orders, Instructions or any other law relating to public 
procurement, has been established. 

c) Reverse any decision of the Procurement Committee or substitute its own decision for such a 
decision. 

Provided that the Complaint Redressal Committee shall not make any decision to award the 
contract. 

The Complaint Redressal Committee shall be responsible to announce its decision within seven (07) 
days and intimate same to the Bidder and to the Authority, within three (3) working days. However, in 
case the Complaint Redressal Committee fails to arrive at a decision within 07 days, the Complaint 
shall stand transferred to the Review Committee for the disposal of Complaint. 

This issues with the approval of Competent Authority. 

Project Director 
(S-Ill Project) 

Distribution: 
1. Accountant General (Sindh) 
2. Mr. Saleem Ahmed, DMD (P), KW&SB. 
3. Mr. Bashir Lakhani, The Engineers, M/s. TCI 

Copy for information: 
1. The Secretary L.G.D, GOS 
2. The Managing Director, KW&SB 

PD to Office Order Redressal 



t 
KLRACHI WATER & SEWERAGE BOARD 

OFFICE OF THE PROJECT DIRECTOR (S-Ill) 
Block — D, Floor, 9th Mile Karsaz, Shahra-c-Faisal, Karachi 

Telephone No. 021-99240828, Fax No. 02 1-99240828 

No. PD/S-lll/KW&SB/2018/1011 Dated: March 2, 2018 

The Manager (GB), 
Sindh Public Procurement Authority, 
Karachi. 

Subject: Notice of Invitation for Prequalification of Contractors for Construction of New 
RCC Conduit, Interceptors and other Allied Works along Lyari and Malir Rivers 

Dear Sir, 

1. Enclosed please find herewith copy of Notice of Invitation of Prequalification of 
Contractors for subject works, along with copy of Prequalification Documents, and its 
soft copy, Pay Order No.18810337 dated 28.02.2018 in favour of SPPRA for hoisting 
on SPPRA's Website in accordance to SPPRA Rules 2010 amended 2017 please. 

2. It is requested to hoist the above documents on Website of the Authority as per 
requirement please. 

.3 . 
Noor Ahmed Sam cc 

Project Director (S-Ill) 
KW&SB 

Copy to: 
Managing Director, KW&SB 

PD Manager SPPRA (cB) 
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Karacbi Water & Sewerage Board 

Greater Karachi Sewerage Plan (S-Ill)  

INVITATION FOR PRE-QUALIFICATION OF CONTRACTORS 

The Project Director (S-Ilfl invites applicatiors from the eligible contractors / firms / JV for the Construction of New RCC 
Conduit, Interceptors and other allied works along Lyari & Malir Rivers under Greater Karachi Sewerage Plan (S-Ill). 
The works shall comprise the following Components: 

S. No Scopo Eligibic PEC Category Specialization Roqulrod 

I) Construction of New RCC Conduit, Interceptors CA-CB-C1-C2 CE-09, CE-lO 
and other allied works along Lyari & Malir Rivers. 
(8t0 10 Contracts Packages) 

The submitted information will be used to determine a shortlist of Prequalified Tendarers In accordance with the 
procedures and conditions set out in the Prequalification Documents, as per Sindh Public Procurement Regulation 
Authority (SPPRA) 2010 rules (amended 2017)(www.pprasindh.gov.pk) and Pakistan Engineering Councl 
(www.pec.or.p) guidelines. 

The project to be executec under this Pre-qualffication shall be funded by Government of Pakistan and Governmer.t 
of Sindh or any other donor agency. 

Eligibility: The Pre-qualifloation is open to all Constructors firms in above mentioned eligible PEC categories 
along with the required specialization. 

Afirm registered with PEC in any of the above eligible categones may form a joint venture with other contractors 
in the same eligible categories of the component for the purpose of Pre- qualification for trie above works. 
A Pre-qualification application submitted by a joint venture must be accompanied by documents in support of 
the formation of the joint veqtuje. Such documents must set forth the extent of responsibility and participation 
of each member of the joint venture its duration and the person(s) authorized to represent and obligate it. The 
members of the joint venture shall be jointly and severally liable. 

International firms wishing to participate in the bidding may form joint venture with local firm as par Pakistan 
Engineering Council (PEC) guidelines. 
Interested eligible coitractors / firms / JV may obtain further information from the office of Project Director 
(S- 111)9th Mile, 1st Floor Block-D, II&SB, Sharah-e- Faisal, Karachi. 

PQ Document: A complete set of Pre-qualification document may be purchased by interested eligible 
constructorsifirms/JV. recistered with PEC in the specific category on the submission of written application to 
the address given below and upon payment of a non.refundable fee of Rs. 2500 per set. Request submitted by 
mail should include a pay order./ bank draft in the amount and currency indicated above ri the favor of Karachi 
Water & Sewerage Board. But it shall be the responsibility of the contractors/firms/JV to collect the Pre-qualification 
documents in person from the office of the Project Director (S-Ill) KW&SB. 

Issue of PQ Documents: The PQ Documents will be issued as above from 15th March, 2018 to 15thApril, 2018. 

Deadline for Submission: The request for Pre-qualification documents must be clearly marked Application for 
issue of Pre- qualification document for 'Construction of New RCC Conduit, Interceptors and other allied works 
along Lyari & Malir Rivers' on the envelop. The Pre-qualiflcatlon documents duly completed should be submitted 
in the office of Project Director (S-Ill) KW&SB, on or before 03:00 PM on 19thApril, 2018. Documents which 
are received late will not be entertained. The firm submitting false information! misstatement with respect to its 
intended Pre-qualification is liable to be dis.qualifled. 

Opening of PQ Applications: The PQ application wil be opened the same day at 3:30 PM in presence of 
representatives of applicants who wish to be present. 

The Pre-qualification of the Conti-actors / Firms I JV, called earlier stands null and void in order to ensure the 
competitive and transparent bidding. All the Contractors/Firrns/JV are to submit their applications again. 

Evaluation for Pre-qualiflcation: The decision to whether or not the applicant is eligible for Pre-qualification 
shall be as per SPPRA Rules 2010 (amended 2017). The Evaluation criteria is given in PQ Documents. 

This Pre-qualification Notice has also been posted on SPPRA website, www.pprasindh.gov.pk. 

For enquiries: Email: greaterkarachisewerageplansiii©gmaii.com  

Phone: 0092 (21) 99240873 

The Project DIrector (S-lll),,KWSB 
1st Floor, Block-D, 9th MIle 

Shahrah-e-Faisal, Karachi, Pakistan 

TUESDAY FEBRUARY 27, 2018 
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KARACHI WATER & SEWERAGE BOARD 
OFFICE OF THE PROJECT DIRECTOR (S-Ill) 
Block — D, 1ST  Floor, 9th Mile Karsaz, Shahra-c-Faisal, Karachi 

Telephone No. 021-99240828, Fax No. 02 1-99240828 

No. PD/S-IlI/KW&SB/2018/1012 Dated: March 2, 2018 

The Manager (CB), 
Sindh Public Procurement Authority, 
Karachi. 

Subject: Notice of Invitation for Prequalification of Contractors for Procurement of 
Sewage Treatment Plant on Design, Build, Operate (DBO) Basis 

Dear Sir, 

1. Enclosed please find herewith copy of Notice of Invitation of Prequalification of 
Contractors for subject works, along with copy of Prequalification Documents, and its 
soft copy, Pay Order No.18810338 dated 28.02.2018 in favour of SPPRA for hoisting 
on SPPRA's Website in accordance to SPPRA Rules 2010 amended 2017 please. 

2. It is requested to hoist the above documents on Website of the Authority as per 
requirement please. 

Noor Ahmed Samoo 
Project Director (S-Ill) 

KW&SB 

Copy to: 
Managing Director, KW&SB 

PD Manager SPPRA (CB) 



/ 
, / 

/o / 

/ # / 

/ 

/ Payto SPPRA 

Rupees Two Thoisand Only. 

I; 
KAPSA1, f' 

KDA SCHEME 1 KMACH1 

,BC No' 18810338 

Stationary No. 18810338 

2802 1 8 

1 

I-4ABIt3 BANK 

or Order 

Payable at any HBL Branch in Pakstan 
Centrabsed Cheque Payable Account 
30019903902586 

Please  do nol  write below this line. 

ii. O33fiu'O5L13OO a:oo3oo L9O3O 258,"O L01" 



'HA1EEJ TIMES DAY. MRC 2. 2'J13 

J3 Karachi Water & Sewerage Board 

Plan (S-Ill) Greater Karachi Sewerage 

Procurement of Sewage Treatment Plants on DBO Basis 

INViTATION FOR PRE-QUALIFICATION OF CONTRACTORS 
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Phon• CCO2 2 1)99240673 
fbi Proj.ct Director 4S.Cj, KV(&SB 

let Floor. Btock-O, 9th 
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Tuesday 
February 27, 2018 

A A 
Karachi 

Greater 

Water & Sewerage 
Karachi Sewerage Plan (S-Ill) 

Boaril 
Procurement of Sewage Treatment Plants on DBO Basis 

INVITATION FOR PRE-QUALIFICATION OF CONTRACTORS 

and 

The Project Director, Greater Karachi Sewerage Plan (S-ill), Karachi Water & Sewerage Board Invites competent 
contractOrs, joint ventures or consortiums to submit pro-qualificatiOn information for Design, Procurement, Installation, 
Construction CommissIoning and operation for specified penod of new Sewage Treatment Plant on Design, Build 
Operate (030) basis. 

Scope ElIgibIlity 

Preparation, submission & approvals for Survey. ~'tanning, detailed 
design and Construction Draw:ngs of CMI, Electrical & 
Mechanical works and equipment. 

2. Construction, installation. Testing & CommIssioning. 
3. Operation & Maintenance & Training of Employers Staff. 

PEC Category Spec4alization Required 

C-A 
CE-09. 10 
ME-OG 
EE-05 

submitted information will be used to determine a shorttlst of Prequaiifled Tenderers in accordance with the procedures 
a ..i conditions set out in the Prequalification Documents, as per Sir'ch Public Procurement Regulation Authonty (SPPRA) 
2010 rules(amended 2Ol7)(www.ppraslndh.govk) and Pakistan Engineering Council (wwwpec.omjsk) guidelInes. 

The contractor will carry out the work of Detailed Engineering Design as per concept and Employe?s Requirements 
provided in the Bidding Document and will also be responsible fer its construction, operation and maintenance and 
providing necessary relevant training to the KWSB staff, for a period not less than 12 monttis after commissioning. 

The project tc be executed under this Pre-quatificatior shall be funded by Government of Pakistan and Government 
of Sindh or any other donor agency. 

The Pre-quallficatlon is open to: 

• Pakistani contractors registered with Pakistan Engineering Council (PEC) in C-A category along with specialization 
in CE-09. CE-iC. ME.06 & EE-05 

• Joint Venture/ Consortium of PakistanI contractors with Lead firm reg:stered with Pakistan Engineering Council (PEC) 
in CA category, partners firms in the Joint Venture having registration in C-A or CB category and the Joint Venture 
jolnt!y meeting (ha requirement of registration with specialization in CE-09, CE-iC, ME-06 & EE-05. 

• Joint Ventures / Consortium of international and Pak:stani Contractor(s) with at least one Pakistani Joint Venture 
partner registered with PakIstan Engineering Council in CA or CB category, 

• Joint Ventures i Consori;um of International Contractors or Single International Applicant which has at least one 
Pakistani subcontractor registered with Pakistan Engineering Council in CA or CB category. 

Interested eligible contractorsfiViConsorllums may obtain further information in writing, Fax or E-mail, from the office 
of Prcect Director (S-Ill) KWSB latest by 15th March, 2018 

Issue of PQ Documents: The P0 Documents as above wil' be issued from office of Project Directcr S-Ill during the 
period from 9.00 hours to 16.00 hours on normal working days up to 10th AprIl. 2018 from the office of ttie Project 
Director S-il:, KW&SB or production of valid original PEC Registration Certificates and writter. request below: 

P0 Documents: Eligible Applicants may obtain the prequalification dournents by submitting a Letter of Request for 
merits on a business letterhead. The request must clearly state Request for Prequalificatlon Documents for S-ill 

Sewacie Treatment Plant on 080 Basis. The appilcation documents are available for a non-refundable fee of 
PaR Rs. 10,000 or USS 100 in the form of pay order/ demand draft In favor of Project Director S-Ill, KW&SB. The Project 
Directorate will promptly dispatch the documents by registered airmail or by courler service on request with an additional 
payment of US$ 100, but under no circumstances wilt the Project Directorate be held responsible for late delivery or 
loss of documents so sent out. 

Deadline for Submission: Applications for Prequalification must be received in scaled envelopes either delivered by 
hand or by regstered mail to. The Project Director S-Ill. Karachi Water & Sewerage Board,lst Floor, Bic'ck-D 9th Mile, 
Sharah-e-Faisai. Karachi Pakistan, not later than 15:00 t'rs 'Local Time) on 19th AprIl, 2018 and be clearly marked 
App!ication to Prequalify for S-Ill Project, Sewage Tieab-nert Plant on 080 6asis at the top left hanc corner of the 

envelope. 

Late apications wili be rejected. Applicants shall not enclose test;montais, certificates arid publicity material other than 
those req-jested in the 'instruction to Applicants (lTA) with their applications Such information will not be taken into 
account in the evaluation of qualifications. 

Opening of P0 ApplicatIons: The PQ application will be opened the same day at 15:30 Hrs. in presence of representatives 
of applicants who wish to be present. 

The Pre-qualilication of the Contractors I Firms / JV, called earlier stands null and void in order to ensure the competitive 
and transparent bidding. All the ConlractorsJFirmslJV are to submit their applications again. 

EvaluatIon for Prnqualiflcatlon:The decision to whether or not Ine applicant is eligible for Pre-qualification shall be 
as per SPPP.A Rules 2010 (amended 2017). The evaluation criterion for application is given in the prequalification 
documents. 

Prornptiv after completion of preqalfication, applicants will be advised of the results of their applications. Only firms 
and joint ventures/conisortiums pre-qualified under this procedure wiltbe invited to bid oartc!pate In the subsequent 
bidding Drocess). 

This Pre-qualfication Notice has also been posted on SPPR.A web site (ytpprasirdhgpv.pk) 

For enquiries:Email: groalertcarethisewerageplansili©grnail.ccm 

Phone: 0092 (21) 99240873
The Project Director (S-Ill), KW&SB 

1st Floor, 810ck-D. 9th MIle 
Shahrah-e-Falsal, Karachi, Pakistan 

_!J!tlll!1!li.  - 
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PHEQUP,LIFlCATIOi\I 'M DESIGN, Jll 1' & UPLRAft (1)130) coNTRAcroRs FOR 

SEWAuL FREATMI-N I PLANT COMPONENT UNDER S-Ill PROJECT 

INVITATION TO PREQUALIFY 

1. INTRODUCTION 

Greater Karachi Sewerage Plan (S-Ill) is being undertaken to address the sewage 

treatment and disposal problems of Karachi city. As an integral part of the project, 

construction of new sewage treatment plant of 180 MGD capacity is now being initiated. 

Site for proposed new sewage treatment plant is located at Korangi Creek Area of 

Karachi, sufficient land of approximately 300 acres (1,214,048 m2) has already been 

earmarked for the construction of proposed sewage treatment plant. 

Located on the coast, Karachi has an arid climate with low average precipitation levels 

(approx. 200 mm per annum), the bulk of which occurs during the July—August monsoon 

season. Winters are mild and dry, while the summers are warm and humid; the proximity 

to the sea maintains humidity levels at a near-constant high and cool sea breezes relieve 

the heat of the summer months 

Karachi Water and Sewerage Board intends to pre-qualify 'Design, Build and Operate 

(DBO) contractors for establishment of new sewage treatment plant. Under a DBO 

contract, the contractor will design the Electrical & Mechanical Equipment, associated 

works ancillaries and civil works, procure the necessary equipment and materials and 

construct it. The DBO contractor will also carry out "Operation and Maintenance' of the 

STP for a specified period after commissioning of the plant. 

The Pre-qualification is an assessment made by the Employer, of the appropriate level of 

experience and capacity of firms expressing interest in undertaking the aforesaid tasks, 

before inviting them to bid. 

Applications are invited for prequalification from the parties who are interested in 

executing this project on DBO basis. 

Client reserve the right to reject any or all application(s) for Prequalification without 

assigning any reason and without incurring any liability to the Applicant. 

', .
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Specializati9n 
Required 

PEC Category 

CE-09, CE-b, 
ME-06 & EE-05 

C-A 
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I'REOUAiWWP. i ior O} tSii, nw O1'ERATE (DIU) &:ONTRACTORS Wi 

EWAG I RiATiviLN PLANT COMPONENT UNDER SIll PROJECI 

   

KARACHI WATER & SEWERAGE BOARD 

Greater {arachi Seweraqe Plan (S-Ill) 
Procurement of Sewaqe Treatment Plant on DBO basis 

2.0 INVITATION FOR PRE-QUALIFICATION 

The Project Director, Greater Karachi Sewerage Plan (S-Ill), Karachi Water & Sewerage Board 
invites competent contractors, joint ventures or consortiums to submit pre-qualification information 
for Design, Procurement, Installation, Construction Commissioning and operation for specified 
period of new Sewage Treatient Plant on Design, Build and Operate (DBO) basis. 

Scoe Eligibility 

1. Preparation, submission & approvals for Survey, Planning, 
detailed design and Construction Drawings of Civil, 
Electrical & Mechanical works and equipment. 

2. Construction, installation, Testing & Commissioning. 

3. Operation & Maintenance & Training of Employers Staff. 

The submitted information Mll be used to determine a shortlist of Prequalified Tenderers in 
accordance with the procedures and conditions set out in the Prequalification Documents, as per 
Sindh Public Procurement Regulation Authority (SPPRA) 2010 rules (www.pprasindh.qov.pk) and 
Pakistan Engineering Council ((www.pec.org.pk) guidelines. 

• The contractor will carry out the work of Detailed Engineering Design as per concept and 
Employer's Requirements provided in the Bidding Document and will also be responsible for its 
construction, operation and maintenance and providing necessary relevant training to the KWSB 
staff, for a period not less than 12 months after commissioning. 

The projects to be executed under this Pre-qualification shall be funded by Government of 
Pakistan and Government of Sindh. 

Eligibility: The Pre-qualification s open to: 

) Pakistani contractors registered with Pakistan Engineering Council (PEC) in C-A category 
along with specialization in CE-09, CE-la, ME-06 & EE-05. 

Joint Venture I Consortium of Pakistani contractors with Lead firm registered with Pakistan 
Engineering Council (PEC) in CA category, partners firms in the Joint Venture having 
registration in C-A or CB category and the Joint Venture jointly meeting the requirement of 
registration with specialization in CE-ag, CE-la, ME-06 & EE-05 

> Joint Ventures I Consortium of International and Pakistani Contractor(s) with at least one 
Pakistani Joint Venture partner registered with Pakistan Engineering Council in CA or CB 
category. 

> Joint Ventures / Consortium of International Contractors or Single International Applicant 
which has at least one Pakistani subcontractor registered with Pakistan Engineering Council 
in CA or CB category. 

Interested eligible contractors/JV/Consortiums may obtain further information in writing, Fax or E-
mail, from the office of Project Director (S-Ill) KWSB latest by 15th  March, 2018. 

Project Di e ..kS-IIl 

a 



PREuUAi.Il:I(L, RON ;i DLSIijN, jIW & OPEIA IL (L180) CONTRACTOH F0I 
REATM N I PLAN1 COMPONENT UNDER S-Ill PROJECT 

Issue of PQ Documents: The 1,0 Documents as above will he issued from office of Project 
Director S-Ill during the peiiod from 900 hours to 16 00 hours on normal working days up to. 
10th1 April, 2018 from the office of the Project Director S-Ill, KW&SB on production of valid original 
PEC Registration Certificates and written request below: 

PQ Documents: Eligible Applicants may obtain the prequalification documents by submitting a 
Letter of Request for doci.#ments on a business letterhead. The request must clearly state 
'Request for Prequalification Documents for S-Ill Project, Sewage Treatment Plant on DBO 
Basis'. The application documens are available for a non-refundable fee of Pak Rs. 10,000 or 
US$ 100 in the form of pay ordei / demand draft in favor of Project Director S-Ill, KW&SB. The 
Project Directorate will promptly dispatch the documents by registered airmail or by courier 
service on request with an additional payment of US$ 100, but under no circumstances will the 
Project Directorate be held responsible for late delivery or loss of documents so sent out. 

Deadline for Submission: Applications for Prequalification must be received in sealed envelopes 
either delivered by hand or by registered mail to: The Project Director S-Ill, Karachi Water & 
Sewerage Board,lst Floor, Block-D 9th Mile, Sharah-e-Faisal, Karachi, Pakistan, not later than 
15:00 hrs (Local Time) on 19th  April, 2018 and be clearly marked "Application to Prequalify for 
S-Ill Project, Sewage Treatment Plant on DBO Basis" at the top left hand corner of the envelope. 

Late applications will be rejected. Applicants shall not enclose testimonials, certificates and 
publicity material other than those requested in the 'Instruction to Applicants (hA)" with their 
applications. Such information will not be taken into account in the evaluation of qualifications. 

Opening of PQ Applications: The P0 application will be opened the same day at 15:30 Hrs. in 
presence of representatives of applicants who wish to be present. 

The Pre-qualification of the Contractors / Firms I JV, called earlier stands null and void in order to 
ensure the competitive and transparent bidding. All the Contractors/Firms/JV are to submit their 
applications again. 

Evaluation for Prequahification: The decision to whether or not the applicant is eligible for Pre-
qualification shall be as per SPPRA Rules 2010 (amended 2017). The evaluation criterion for 
application is given in the prequalification documents. 

Promptly after completion of prequalification, applicants will be advised of the resu!ts of their 
applications. Only firms and joint ventures/consortiums pre-qualified under this procedure will be 
invited to bid (participate in the subsequent bidding process). 

This Pre-qualificatidn Notice has also been posted on SPPRA web site (www.pprasindh.gov.pk) 

For enquiries: Email: greaterkarachisewerageplansiiigmaiI.com  
Phone: 0092 (21) 99240873 

The Project Director, S-Ill Project, 
Karachi Water & Sewerage Board 

1st Floor, Block-D gth  Mile, Shahrah-e-Faisal, Karachi, Pakistan 

£ 

3Page 



'RFU1JA ll-I(KFR)N UI UESkN, li(JILI) & OPERATE (D3O) LONTRACTORS FOR 

EWAG1: TREATMI IT PLANT COMPONENT UNDER Sill PROJECT 

3.0 INSTRUCTIONS TO /.PPLICANTS 

3.1 Submission of Applications 

The Request for Pre-qualification duly completed with supporting documents (one original 
and one copy) must be delivered by hand or through registered mail in sealed envelops 
and be clearly marked Application for Pre-qualification" for "Procurement of new 
Sewage Treatment Plant at Karachi on DBO basis" to the address given below: 

Project Director S-Ill 
1st Floor Block "D" gth  Mile Karsaz, 
Shahrah-e-Faisal 
Karachi Water & Sewerage Board. 
Karachi. 

Not later than: the date indicated in the Notice Inviting Prequalification Applications 
during office hours. 

Applicant shall submit one original and two copies of the questionnaire and supporting 
information. The form and layout of the questionnaire must be adhered to by the 
Applicant and should all be contained in one single bound volume. 

3.1.1 Late submission of Pre-qualification documents shall not be entertained and 
shall be returned without being opened. 

3.1.2 The name and mailing address of the Applicant Firm shall be clearly marked on 
the left hand side of the envelope. 

3.1.3 The firm must have a permanent office and permanent core staff, having 
registered mail address and an e-mail address and preferably has its own web 
site & these can be inspected by the client as and when required. Failure to 
demonstrate the permanency of the established office, may lead to the 
disqualification of the applicant. 

3.1.4 The applications shall be prepared in the English language. Employer reserves 
the rights to reject Pre-qualification request in case of noncompliance of this 
requirement. 

3.1.5 The Applicants must respond to all questions and provide complete information 
as advised in this document. Any lapses to provide essential information may 
result in disqualification of the Applicant. 

3.1.6 Each page of Pre-qualification documents must be signed by the Authorized 
person of the applicant. 

3.1.7 The Applicant must submit the Pre-qualification documents in a presentable 
format and a proper way, necessarily including "Table of Contents". 

3.1.8 The Applicants must respond to all questions and provide complete information in 
a proper sequence as asked in the Annex-A and application 

3.1.9 Forms A-i to A-il and these forms shall be filled accordingly. Failure to present 
the information as asked in Form A-I to A-Il & P1 to P2 in a proper 
sequence will result in curtailment of weightage points as per Evaluation 
Criteria. 

Project ice(S-nI' 
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I'REQUp,i Ii-IuTION 01- 1)ESRjN, UiLL & OPERATE (D130) CONTRACTORS FOR 

SEWAIL FREA1M NT PLANT COMPONENT UNDER S-Ill PROJECT 

3.1 .10 The value of work done and other financial figures should preferably be 
expressed in Pak Rupee with the conversion factor used. 

3.1 11 Answers to questions and information supplied must be accurate and 
unambiguous. Addilional pages shall be inserted in the event additional space is 
needed for replying to the questions. Any additional information that the Applicant 
wishes to offer should be clearly separated from specific responses within the 
single bound document to be submitted. Do not include company reports or other 
handouts of an advertising nature unless they contain relevant and specific 
information requested in the questionnaire. 

3.1.12 In addition to the above, Applicants shall submit a covering letter under the 
Applicants authorized signature and on the Applicants' letterhead as detailed 
in Annexure -A. 

3.1.13 Applicant must apply on its behalf only. Information provided in the 
questionnaire must be true and correct for the Applicant itself. Information 
which incorporates data regarding parent, associate, or subsidiary 
companies, or subcontractors, or companies to whom the Applicant was 
subcontracted, must be clearly identified as pertaining to such companies. 

3.1.14 Joint Venture (Consortium) or Association arrangements are acceptable 
provided the requirements mentioned in section 4 are met. 

3.1.15 The Client may ask an Applicant for clarification of his "Application for 
Prequalification" in order to facilitate its examination and evaluation. The 
request for clarificat!on and the response shall be in writing. 

3.1.16 The Client may require an Applicant to make presentations to the Client, in 
respect of the Applicant's capability, capacity and past performance. 

3.1.17 A prospective Applicant requiring any clarification, in respect of the 
prequalification, shall contact the Client in writing at the Client's address. The 
Client will respond in writing to any request for clarification received no later 
thar ten (10) calendar days prior to the deadline for submission of the 
"Application for Prequalification". The Client shall have no obligation to 
answer any clarification request received after that date. 

The Client shaft issue its response in writing, within seven (7) calendar days, 
to all those prospective Applicants who have obtained the "Request for 
Prequalification" Document, from the Client. 

Frcjec't Di 
K W & B 
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PHLQUALIFIC/%TION Of UESGN, bUILD & OPERAU (080) CONTRACTORS FOft 

SEWAGE FREATMI:NT PLANT COMPONENT UNDER S-Ill PROJECT 

3.2 QUALIFICATION REQIREMENTS 

3.2.1 General 

Pre-qualification will be based on all the criteria given in 
Sections 3.1 to 3.5 regarding the Applicant's general and particular experience, 
personnel and equipment capabilities, and financial position, as demonstrated by the 
Applcant's responses in the forms attached to this document. 

The Client reserves the right to waive minor deviations, if these don't materially affect 
the capability of an applicant to perform the contract. Sub-contractor's experience and 
resources shall not be taken into account in determining the Applicant's compliance 
with the qualifying criteria. However, Joint Venture (Consortium) experience & 
resources shall be considered. Association of firms will be considered for similar 
treatment as in case of Joint Venture. 
For Prequalification, following qualifications and capabilities of the applicant will be 
considered. 

• Relevant General Experience 

"Equipment Capabilities 

• Financial Position 

Personal Capabilities 

The detailed evaluation criteria and Weightage points are given in Section 4 and 
explained in the following. 

3.2.2 Relevant General Experience 

The Applicant shall meet the following minimum criteria: 

a. The Applicant (Domestic) must be registered with PEC in Category for 

construction of engineering works, as specified in Notice !nviting 

Prequalification. 

b. The Applicant (Domestic) having no prior or insufficient relevant experience in 

similar projects must form Association or Joint Venture (Consortium) with a 

reputable qualified Foreign Contractor having experience in same type of 

projects. The foreign company shall also liable to fulfill the PEC relevant 

requirements. 

c. A sewage treatment plant design firm of international repute should essentially 

be a part of the JV or Association members. 

d. Average annual turnover which is defined as billing for works in progress and 

completed over the last three years shall not be less than PKR. 3000 million per 

year. 

In case of Joint venture / Consortia the average annual turnover of the 

individual firms/partners shall be added together to arrive at JVs required 

average annual turnover of Rs. 3000 Million per year. 

* 6Page 



1RI:(.UAiH(1A lION OF DESIGN, RUILD & OPERA ft (1)BO) CON WA(JORS FUR 

LWAL. j REATMI NT PLANT COMPONENT UNDER S-Ill PROJLC 

e. Successful experience as prime/lead contractor in the execution of at least two 

projects of a nati ire and complexity comparable to the proposed contract within 

the last ten years. 

3.2.3 Personnel Capabilities 

The Applicant must have in his employment suitably qualified personnel to fill the key 
management and specialist positions (Civil, Environmental, Mechanical, Electrical 
Engineers and other relevant staff). The Applicant firm will supply information of key 
staff as prescribed on the attached Proforma P-I. 

3.2.4 Equipment Capabilities 

The Applicant should own, or have assured access to (through rented, leased, 
purchase agreement or other means), the following key items of equipment (limited 
to only major items of equipment) in full working order, and must demonstrate that, 
based on known commitments, these will be available for deployment on the 
proposed contract or works. The Applicant may also list alternative equipment which 
he. would propose for the contract together with an explanation of the alternate 
proposal. 

- Concrete Batching Plant, 

- Transit Mixers, 

- Concrete Pumps, 

- Excavators, 

- Dumpers, 

- Cranes, 

- Diesel Generators, 

- Welding Equipment, 

- Wheel Loader 

- Grit / Sand Blasting equipment, 

- Dewatering equipment, 

- All other equipment/machines/accessories required for satisfactory 
construction of hydraulic structures and installation of 
electrical/mechanical/instrumentation works. 

Project Director (S-Ill, 
K W& S B 
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PREQUALl1Iu\TON 01- DESIGN, IUILL) & OPERATE (OBO) CONTRACTORS FOR 

SEWAGE TREATMENI PLANT COMPONENT UNDER S-Ill PROJECT 

3.2.5 Financial Position 

The Applicant should demonstrate that he has access to, or has available liquid 
assets, un-encumbered real assets, lines of credit and other financial means 
sufficient to meet the construction cash flow for the execution of works. Applicant's 
commitments for other ongoing contracts shall also be considered. 

The audited balance sheets for the past three years should demonstrate the 
soundness of the Applicant's financial position, showing long term profitability. Where 
necessary, the Client will make enquiries with the Applicant's bankers. 

3.2.6 Litigation History 

The Applicant should provide accurate information on a stamp paper of value 
Rs.100/- mentioning any litigation or arbitration resulting from contracts completed or 
under execution over the last five years, duly signed and stamped by the Applicant. 
History of excessive contract arbitration and litigation resulting in decision of two 
cases against them will be considered sufficient ground for disqualification. (In case 
of JV Separate Litigation History for all JV I Associate Partners is mandatory) 

Piisjtci [)j 
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3.3 JOINT VENTURE (JV) 

3.3.1 A Joint Venture of more than three (3) members will not be considered. 

An agreement that includes but not limited to the following shall be submitted: 

a) Definition of the future roles & responsibilities of all members in case of the award of 

tender specifying division & location of works, authorization of a lead member, and 

etc. 

b) A statement that all members of the Joint Venture shall undertake jointly and 

severally the obligations of the Joint Venture agreement under any Contract if 

awarded. 

C) A statement that the composition or constitution of the Joint venture shall not be 

altered without prior wtten consent by the Client. 

d) A statement that the, members of the Joint Venture will upon award of Contract 

appoint a single individual as the Project Manager who will have the authority to act 

on behalf of the Joint Venture. 

e) A statement that, for the purpose of the implementation of the Contract, the Joint 

Venture shall act as and be considered a single entity and in particular shall have a 

Joint bank account in its name, submit joint financial guarantees/securities, joint 

invoices, and joint reports, and that payment into such bank account shall satisfy the 

Client's payment obligations to any and all members of the Joint Venture and, 

f) Where a member of the Joint Venture is a subsidiary company, such member shall 

submit an undertaking from a parent company acceptable to the Client that it will 

enter into a Guarantee with the Client in respect of the obligations of such member 

under any Contract if awarded. 

g) No more than one application shall be considered from any group of companies. 

(U 
Project Director (S-IIU 
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3.3.2 The joint ventijre must comply with following requirements. 

(a) The joint venture must collectively satisfy the criteria of paragraphs 3.2, 3.3 and 34, 

for which purpose the relevant figures for each of the partners shall be added 

together to arrive at the JV's total capacity. 

(b) Any change in a short listed JV after prequalification, shall be subject to the written 

approval of the Client prior to the deadline for submission of bids. Such approval may 

be denied if:- 

i) Partner(s) withdraw frm a JV and remaining partners do not meet the qualifying 

requirements; 

ii) The new partners to a JV are not qualified individually or as another JV; or 

iii) In the opinion of the Client, a substantial reduction in competition would result. 

iv) Withdrawal of Lead firm shall constitute enough ground for the disqualification of JV. 

v) Bid shall be signed by all members in the JV so as to legally bind all partners, jointly 

and severally, and bid shall be submitted with a copy of the JV agreement providing 

the joint and several liabilities with respect to the contract. 

3.3.3 The prequalification of a JV does not necessarily pre-qualify any of its partners 

individually or as a partner in any other JV or association. In case of dissolution of a 

JV, each one of the constituent firms may pre-qualify if they meet all the 

prequalification requirements and any partner of J.V has requested/shall request for 

the same and then his prequalification shall be subject to the written approval of the 

Client. 

3.3.4 Foreign Contractors 

According to clause 2 of PEC Engg Works Bye Laws 7: 

A foreign constructor or foreign operator wishing to participate in the Bidding Process 

in Pakistan shall obtain an appropriate license from the Council before initiating any 

activity which is a subject of these Bye- laws. The foreign Contractors or foreign 

operator may be granted license only for specific projects which need expertise and 

specialized technology of construction or operation not available with a Pakistani 

constructor or Pakistani operator. Any such foreign constructor or foreign operator 

shall enter into a joint venture agreement with the Pakistani construcoror Pakistani 

operator in which share of foreign constructor or foreign operator shall be limited to 

the expertise and technology not available with the Pakistani constructor or Pakistani 

operator. The establishment of a joint venture shall be subject to the condition that 

share of the Pakistani constructor or Pakistani operator shall not be less than thirty 

percent. 
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A foreign firm has to get ENLISTED with PEC before participating in the Bidding 

Process in Pakistan Upon enlistment a certificate on Form PEC-5B shall be issued 

to the foreign constructor, or as the case may be, foreign operator on payment of 

requisite fee for allowing him to operate in Pakistan. 

On fulfillment of condijions set out in clause (2) of bye- law 7 and submission of the 

relevant documents, the foreign constructor or foreign operator, if interested in 

bidding negotiation for any project, can obtain a license as prescribed in clause (4) of 

Engineering Works Bye Laws of Pakistan Engineering Council, upon depositing the 

requisite processing fee for that specific project. 

Project Director (S-1!1. 
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3.4 CONFLICT OF INTEREST 
A 

3.4.1 The Applicant (including all members of a JV) must not be associated, nor have been 

associated in the past, with the consultant or any other entity that has prepared the 

conceptual design, specifications, and other prequalification and bidding documents for 

the project, or was working as Engineer for the contract, over the last five years. Any 

such association may result in disqualification of the Applicant. 

3.5 UPDATING PREQUALIFICATION INFORMATION 

3.5.1 Bidders shall be required to update the financial, personnel and equipment information 

used for prequalification at the time of submitting their bids, to confirm their continued 

compliance with the qualification criteria and verification of the information provided at 

the time of prequalification. A bid shall be rejected if the Applicant's qualification 

thresholds are no longer met at the time of bidding. 

3.6 OTHER FACTORS 

3.6.1 Only firms and JVs that have been short listed under this procedure shall be invited to 

bid. A qualified firm or a member of a qualified JV may participate only in one bid for 

the contract. If a firm submits more than one bid, singly or as a JV, all bids including 

that bid will be rejected. This rule will not apply in respect of bids which include 

specialist sub-contractors who are used by more than one bidder. 

3.6.2 The Client reserves the right to: 

a) Amend the scope and value of contract to be bid, in which event the bidder(s) will 

only bid among those short listed bidders who meet the requirements of the 

contract(s) as amended. However the Client has to review the disqualified bids who 

originally do not meet the specified criteria for Pre-qualification. 

b) Reject or accept any application: and 

C) Cancel the prequalification process and reject all applications. 
4 

The Employer shall inform the Applicant of the grounds for rejection, if requested by the 

Applicant. 

12 I P a g e 
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4.0 EVALUATION CRITERIA 

4.1 Applicant meeting the minimum requirements besides other factors shall be considered 
for pie-qualification. No compromise shall be made on relevant experience and 
Financial Capacity of the Applicant. History of excessive contract arbitration and 
litigation resulting in decision of two cases against them will be considered sufficient 
ground for disqualification. Applicant shall not conceal any information in this request. 

The Applicants not fulfilling / submitting the any one of the following mandatory 
information / requiremerts shall not be pie-qualified and shall be considered as non-
responsive. 

1) Valid PEC Registration as described in Notice Inviting Prequalification. 
2) Average Annual Turn Over (minimum Rs. 3000 million). 
3) Auditor's Balance Sheets for the last 3 years (2016-2017, 2015-2016 & 2014-

20 15). 
4) Litigation History on Stamp Paper of Rs.100/- duly signed and stamped by the 

Applicant (In case of JV Separate Litigation History for all JV / Associate Partners 
is mandatory). 

5) A sewage treatment plant design firm of international repute should essentially be 
a part of the JV or Association members or proof of in house design capability. 

6) Proof of registration with Income Tax Authority (FBR) and Sindh Revenue Board 
(SRB), for national (local) firms. 

7) No Blacklisting Declaration on Stamp Paper of Rs.100/- duly signed and stamped 
by the applicant. The applicant is never blacklisted from any Government, Semi-
Government, Authorities or Autonomous Bodies etc. 

4.2 The following weightages as detailed in 4.3 will be used in the Evaluation of the 

applications for Pie-qualification. 

S.No Category Maximum Weightage 
Points 

Minimum acceptable 

Weightage Points 
1 Qualification of Firms 

a. Experience in execution of mega waste 
water treatment projects executed during last 
10 years 

b. In House Design facility (Mandatory) 
c. Brief note on Understanding and Methodology 

of the Project. 
A 

50 . 

30 
20 

35 

21 
14 

2 Personnel . 100 70 
3 Equipment Capabilities 100 70 

4 Financial 100 70 

Total 400 280 

To pie-qualify applicants must obtain not less than the total specified minimum acceptable 

weightage points. However, obtaining of minimum acceptable Weightage points in category 

at S.No.1 & 4 is mandatory; failing which the Prequalification Application shall be 

considered failed. 

13 P a g e 



PREQUAI.I1-ICi\ [ION OF DESIGN, BUILD & OPERA FE (DBO) CONTRALFORS FOR 

SEWAGE TREATMENT PLANT COMPONENT UNDER S-Ill PROJECT 

Detailed Evaluation Criteria and Weightage Points 

4.3 Detailed Evaluation (. riteria 

4.3.1 Qualification of Firm Total 100 Points 

Weightage 

Points 

4.3.1(a) (i) Successful completion of 2 projects of waste water treatment works 

during last 10 years. 

Each having a minimum capacity of 20 Million Gallon per Day. 

At least one project should be completed on DBO/EPC basis. 

35 

(ii) Successful completion of 3 projects Of waste water treatment works 

during last 10 years. 

Each having a minimum capacity of 20 Million Gallon per Day. 

At least one project should be completed on DBO/EPC basis. 

43 

(iii) Successful completion of 4 projects of waste water treatment works 

during last 10 years. 

Each having a minimum capacity of 20 Million Gallon per Day. 

At least one project should be completed on DBO/EPC basis. 

50 

4.3.1(b) Mandatory in house design facility or association with reputable design 

house (The Firm or his design associates should have experience in 

Engineering Design of minimum waste water treatment project of not 

less than 20 MGD Capacity, completed during last 10 years.) 

30 

   

4.3.1(c) Understanding of the Project along with the Methodology of its 
a 

implementation 

20 

   

The details of projects to be furnished on Form A-5 attached. 

Note: 

1. Proof of assignments shall be subject to submission of completion certificate which 

shall be treated as a mandatory requirement, failing which the project shall not be 

considered for evaluation. 

Project Director (S-Jill 
K W & S B 
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-4.3.2 Key Personnel Total 100 Points 

Sr. 
No. 

Position Weightage Points 

Qualifications Experience 
1. Project Manger 4 10 
2. Design Engineer 4 7 

3. Procurement Manager . 2 5 

4. Contract Manager 2 5 

5. HSE Manager 2 5 

6. Wastewater Treatment Process Engineer 4 8 

7. Structural Engineer 2 5 

8. Mechanical Engineer 2 5 

9. Electrical Engineer 2 5 

10. Instrumentation Engineer 2 5 

11. Quality Control Engineer 2 5 

12. Environmentalist 2 5 

Total Weightage Points 30 70 

a.  Qualification 
i.MSc/MSEngg 100% 
ii BE /BSc / BS Engg 90 % 

b.  Experience For Project Manager, Design Engineer & Wastewater 
Treatment Proceøs Engineer Only 
i. 20year5&above 100% 
ii 18-20 years . 90 % 

15-18 years 80 % 
c.  Experience For 

1. Procurement Manager 
2. Contract Manager 
3. HSE Manager 
4. Structural Engneer 
5. Mechanical Engineer 
6. Electrical Engineer 
7. Instrumentation Engineer 
8. Quality Control Engineer 
9. Environmentalist 

i. Above 15 years 100 % 
ii. 10 to 15 years 90% 
iii 8 to 10 years 80 % 
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4.3.3 Key Equipments Total 100 Points 

Sr. 
No 

Equipment Type & 
Characteristics 

Minimum 
Number 
Required 

Points on 
Owner ship 

Point on Hiring 

1 Excavators! rock breakers 2 6 4 
2 Wheel Loader 2 8 6 
3 Grit/sand blasting equipment 2 sets 8 6 
4 ArcWelding Plants 2sets 8 6 
5 Transit Concrete Mixer 2 8 6 
6 Mobile Crane 20 Tons 2 8 6 

7 Concrete Batching Plant 100 
curn/Day with Backup 
Generators for Plant 

1 12 8 

8 Dewatering Pumps 4" & 6'ø 
suction 

10 10 7 

9 Diesel Generators 20 to 75 
KVA 

2 12 7 

10 Concrete Pump 1 10 7 
11 Dumpers 4 10 7 

Total Weightage Points 100 70 

Note: 
The Applicant must provide the list of: 
(a) Equipment owned by the Applicant along with the ownership documents, if the ownership 

documents are not provided the equipment shall be considered as hired I rental. 

Project Director (S-Il!) 
KW&SB 
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4.3.4 Financial 

 

Total Weightage Points 100 
r 

1. Average annual Turnover for the last 3 Years Weightage Point 20 

a. Upto Rs. 3000 million 14 

Above Rs. 3000 million to 5000 million 17 

C. Above Rs. 5000 million 20 
Note: 
To be determined from the Auditor's Balance Sheet 

2. Financial Bid Capacity Weightage Point 30 

1. 5 x Net worth (Net worth = Total Assets minus Total liabilities) 
2. 10 x working capital (Working Capital = Current Assets minus current liabilities) 
3. Take Lower of 1 &2 
4. Value of remaining works (Current Commitments) 
5. Bid Capacity = 3 minu 4 

Bid Capacity Weightage Points 30 

a.  Rs. 300 million to Rs. 600 million 21 

b.  Rs. 600 million to 1000 million 25 

c.  Above Rs.1000 million 30 
Note: 

3. Available Credit (Though Bank Letter) Weightage Point 20 

a.  Rs. 200 million to Rs. 500 million 14 

b.  

4 

Rs. 500 million to 1000 million 17 

C. Above Rs. 1000 million 20 

1. The applicant must submit the unconditional Bank Letter on the attached Proforma P-2 
mentioning the currently available credit line of the Applicant and Auditor's balance 
Sheets for the last 3 years i.e 2014-2015, 2015-2016 & 2016-2017. 

2. Where necessary the Employer may make enquiries with the applicant's Bank and or 
Auditors. 

4 Minimum Cash Flow Requirement Weightage Point 30 

a. Rs. 500 million to Rs. 800 million 21 

b.  Rs. 800 million to 1000 million 25 

c.  Above Rs. 1000 million 30 
Minimum Cash Flow = (10 x working capital) — (30% of current commitments) + (Credit 
Lines) 

Project Liretór (S-II1 
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STANDARD FORMS 
TOBE 

ADoPTED BY THE 
RESPONDENTS 
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Annex-A 

Letter of Application 

[Letterhead paper of the Applicant, or partner 
responsible for a joint venture, including full 

A, postal address, telephone no.,fax no., telex no., 
cable and e-mail address] 

Date  

To: 

[name and address of the Employer] 

Sirs, 

Being duly authorized to represent and act on behalf of 

(hereinafter "the Applicant"), and having reviewed and fully understood all the pre- 

qualification information provided, the undersigned hereby apply to be pre-qualified 

as a bidder for the following contract(s) under the ... [name 

of the Project to be listed by the User/Employer] project: 

Contract No. Description of Contract 

TP-lV 4 - Construction of Sewage Treatment Plant at 
Korangi — Karach on Design, Build and 
Operate basis. 

2. Attached to this letter are copies of original documents defining1: 

(a). the Applicant's legal status; 

(b) the principal place of business; and 

(c) the place of incorporation (for applicants who are corporations); or 

the place of registration and the nationality of the owners (for applicants who 
are partnerships or individually-owned firms). 

A. 

For applications by joint ventures, all the information requested in the pre-qualification documents is to 
be provided for the joint venture, if it already exists, and for each party to the joint venture separately. 
The lead partner should be clearly identified. Each partner in the joint venture shall sign the letter. 

19 I.Pa$.. 
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Your Agency and its authorized representatives are hereby authorized to conduct 

any. inquiries or investigations to verify the statements, documents, and information 

submitted in connection with this application, and to seek clarification from our 

bankers and clients r'egariing any financial and technical aspects. This Letter of 

Application will also serve as authorization to any individual or authorized 

representative of any institution referred to in the supporting information, to provide 

such information deemed necessary and requested by yourselves or the authorized 

representative to verify statements and information provided in this application, or 

with regard to the resources, experience, and competence of the Applicant. 

4. Your Agency and its authorized representatives may contact the following persons 

for further information, if needed. 

 

General and Managerial Inquiries 

 

 

Contact 1 Telephone 1 

 

Contact 2 Telephone 2 

   

 

Personnel Inquiries 

 

 

Contact 1 Telephone 1 

 

Contact 2 Telephone 2 

   

Technical Inquiries 

Contact 1 Telephone 1 

Contact 2 Telephone 2 

Financial Inquiries 

Contact 1 Telephone 1 

Contact 2 Telephone 2 

5. This application is made with the full understanding that: 

(a) bids by pre-qualified applicants will be subject to verification of all information 
submitted for pre-qualification at the time of bidding: 

(b) your Agency reserves the right to: 

(i) amend the scope and value of any contract under this project: in such 
event bids will only be called from pre-qualified bidders who meet the 
revised requirements: and 

Proj8t Dirctor (S-II1i 
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(ii) reject or accept any application, cancel the pre-qualification process, 
and reject applications; and 

(C) your Agency shall riot be liable for any such actions and shall be under no 
obligation to inform the Applicant of the grounds for actions at 5(b) 
hereabove. 

(d) your Agency shall not be liable for consequence of, and shall be under no 
obligation to inform the applicant of the grounds for, actions taken under para 5(b) 
hereabove. 

Applicants who are not joint ventures should delete para 6&7 and initial the 
deletions. 

6. Appended to this application, we give details of the participation of each party, 
including capital contribution and profit/loss agreements, to the joint venture or 
association. We also specify the financial commitment in terms of the percentage of 
the value of the (each) contract, and the responsibilities for execution of the (each) 
contract. 

7. We confirm that in the event that we bid, that bid as well as any 
resulting contract will be. 

(a) signed so as to legally bind all partners, jointly and severally; and 

(b) submitted with a Joint Venture agreement providing the joint and several liability 
of all partners in the event the contract is awarded to us. 

8. The undersigned declare that the statements made and the information provided in 
the duly completed application are complete, true, and correct in every detail. 

Signed Signed 

Name 

£ 

Name 

For and on behalf of 
(name of Applicant or lead partner of a joint 
venture) 

For and on behalf of 
(name and signature of 
partners of the joint venture) 

other 

(7f',, 
h W & S B 

21 I P a g e 



PII ()UALIFICATION OF DESIGN, RIJILLi & OPERA1I- (DBO) CONTRACTORS FOR 

SEWAGE IF;EATM:NT PLANT COMPONENT UNDER S-Ill PROJECT 

Application Form A-I Page of Pages 

General Information 

All individual firms and each partner of a joint venture applying for pre-qualification are 

requested to complete the information in this fo,rn. Nationality in formation is also to be 

provided for foreign owners or applicants who are forming part of the Joint Ventures as 

required under the PEC Bye-Laws as a Partnership/Joint Venture. 

Where the Applicant proposes to use named subcontractors for critical components of the 

works, or for work contents in excess of 10 percent of the value of the whole works, the 

following in formation should also be supplied for the specialist subcontractor(s). 

1.  Name of Firm 

2.  Head Office Address 

3.  Telephone Contact Person: 

Name: 

Title: 

4.  Fax Telex 

5.  Place of Incorporation/Registration Year of incorporation/registration 

NATIONALITY OF OWNERS 

NAME NATIONALITY 

1.  

2.  

3.  

4.  

5.  

Project Director (S-Ill) 
K W & S B 
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Application Form A-2 

 

Page__• _ of_ Pages 

General Experience Record 

Name of Applicant or partner of a joint venture 

All individual firms and all partners of a joint venture are requested to complete the 

in formation in this form. The information supplied should be the annual turnover of the 

Applicant (or each member of a joint venture), in terms of the amounts billed to clients for 

each year for work in progress or completed over the past ten years. 

Use a separate sheet for each partner of a joint venture. 

Annual Turnover 

Year Turnover 
(in actual currency) 

Equivalent Rupees in 
Millions. 

1. Fiscal Year 2014-2015 

2. Fiscal Year 2015-2016 

3. Fiscal Year 2016-2017 

Conversion Factor 
Currency Conversion Rate Year 

23 I P a g 
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Application Form 14-3 Page of Pages 

Joint Venture Summary 

Names of all Partners of a Joint Venture 

1. Lead Partner 

2. Partner 

3. Partner 

Total value of annual turnover, in terms of work billed to clients, 

Annual Turnover Data 
(Equivalent in Pak Rupees, Millions) 

Partner Form A-2 Page No. Year 1 
2015 

Year 2 
2016 

Year 3 
2017 

1. Lead 
Partner 

2. Partner 

Total: 

reø  

Project Director (S-rII: 
K W & S B 
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Application Form A-4 Page of Pages 

Particular Experience Record 

Name of Applicant or partner of a joint venture 

To pre qualify, the Applicant shall be required to pass the specified requirements applicable 
to this form, as set out in the: Instruct ions to Applicants". 

On a separate page, using the format of Application Form A-5, each applicant or partner of a 
Joint Venture is required to list all contracts of a value equivalent to Pak Rs, 1000 million or 
more, of a similar nature and complexity to the contract for which the Applicant wishes to 
qualify, undertaken during the last Ten years. The in formation is to be summarized, using 

Application Form A-5, for each contract completed or under execution by the Applicant or by 
each partner of a Joint Venture. 

£ 

Where the Applicant proposes to use named subcontractor(s) for critical components of the 
works, or for work contents -in excess of 10 percent of the value of the whole works, the 
information in the afore-mentioned forms should also be supplied for each specialist 
subcontractor. 

Project Director (S-Ill) 
K W & S B 
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Application Form A-5 

 

Page_of Pages 

Details of Contracts of Similar Nature and Complexity 

Name of Applicant or partner of a joint venture 

Use a separate sheet for each contract. 

1.  Name of Contract 

Country 

2.  Name of Employer 

3.  Employer Address 

4.  Nature of works and special features relevant to the contract for which the 
Applicant wishes to pre-qualify 

5.  Contract Role (Tick One) 

(a) Sole Contractor (h) Sub- Contractor (c) Partner in a Joint Venture 

6.  Value of the total contract (in specified currencies) at completion, or at date of 
award for current contract 

Currency - Currency Currency  

7.  Equivalent in PaklRs. 

8.  Date of Award 

9.  Date of Completion 

10.  Contract Duration (Years and Months) 

Years Months 
11.  Specifiecj Requirements 

Refer 1.2 

4 
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Contract Price as on 
Value of Outstanding I 

remaining work 
(Equivalent Pak Rs. 

Millions) 

Estimated 
Completion Date 

Name of Contract 

1 

2.  

3.  

4.  

5.  

4 
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Application Form A-6 Page of Pages 

Summary Sheet: Current Contract Commitments IWo rks in 
Progress 

Name of Applicant or partnec of a joint venture 

Applicants and each partner to an application should provide information on their current 
commitments on all contracts that have been awarded, or for which a letter of intent or 
acceptance has been received, or for contracts approaching completion, but for which 
substantial Completion Certificate has yet to be issued. 

2?/Pag 
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Application Form A-7
Page_ 0fPages 

Personnel Capabilities 

A 

------ 

essential to contract implementation Applicants should provide the name of 

meet the specified requirements stated for each position. The data 
Ofl their 

supplied on separate sheets using one Form for each candidate (Application 

Name of Applicant 

For specific positions 
candidate qualified to 

experience should be 

Form A-8). 

1.  Title of Position 
Project Manager 

Name of Prime Candidate 

Name of Alternate Candidate 

Design Engineer 
2.  Title of Position 

Name of Prime Candidate 

Name of Alternate Candidate 

Title of Position 
Wastewater Treatment Process Engineer 

3.  

Name of Prime Candidate 

Name of Alternate Candidate 

4.  Title of Position Procurement Manager 

Name of Candidate 

5.  Title of Position 
Contract Manager 

Name of Candidate 

6.  Title of Position 
HSE Manager 

Name of Candidate 

 

Title of Position 

A 

Name of Candidate 

Title of Posjtion 

Name of Candidate 

 

Structural Engineer 

Mechanical Engineer 
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9.  Title of Position Electrical Engineer 

Name of Candidate 

10.  Title of Position Instrumentation Engineer 

Name of Candidate 

Title of Position Quality Control Engineer 

Name of Candidate 

12. 
Title of Position Environmentalist 

Name of Candidate 

Project Director (S-Ill) 
K W & S B 
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Application Form A-8 Page — of _Pages 

Candidate Summary 

Name of Applicant 

Position 

Candidate 
information 

1 Name of Candidate 2. Date of Birth 

3. Professional Qualification 

Present 
employment 

4. Name of employer 

Address of employer 

Telephone Contact (manager/personnel officer) 

Fax Telex 

Job title of candidate Years with present employer 

Summarize professional experience over the last 20 years, in reverse chronological order. 
Indicate particular technical arid managerial experience relevant to the Project. 

Month! 
Dates/Years 

Company / Project I Position 
management experience 

/ Relevant technical and 

From To 

OPge 
0 



PREQUALIFIC ION ) DESIGN, BUILD & OPERATE (DBO) CONTRACTORS FOR 
iEWAGF. TREATMENT PLANT COMPONENT UNDER S-Ill PROJECT 

Application Form A-9 Page of Pages 

Equipment Capabilities 

Name of Applicant 

The Applicant shall provide adequate in formation to demonstrate clearly that he has the 
capability to meet the requirements for each and all items of equipment listed in the 
Instructions to Applicants. A separate Form shall be prepared for each item of equipment 
listed in para 3.2.4 of the Instructions to Applicants.. 

Item of Equipment 

Equipment 
information 

1. Name of manufacturer 2. Model and power rating 

3. Capacity 4. Year of manufacture 

Current 
status 

5. Current location 

6. Details of current commitments 

Source 7. Indicate source of the equipment 

0 Leased • Owned • Rented 

Omit the following information4  if it is owned by the Applicant or partner. 

Owner 8. Name of owner 

9. Address of owner 

Telephone Contact name and title 

Fax Telex 

Agreement Details of rental/Iease specific to the Project. 

Project Director (S-I1I 
K W & S B 
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Application FormA-ID Page _of Pages 

Financial Capability 

Name of Applicant or Partner of a Joint Venture 

Applicants, including each partner of a joint venture, should provide financial in formation to 

demonstrate that they meet the requirements stated in the Instructions to Applicants. Each 

applicant or partner of a joint venture must fill-in this form. If necessary, use separate sheets 

to provide complete banker information. A copy of the audited balance sheets should be 

attached. 

Banker Name of banker 

Address of banker 

Telephone Contact name and title 

Fax Telex 

Summarize actual assets and liabilities in Pak Rupees (Equivalent at the current rate of 

exchange at the end of each year) for the previous Ten years, based upon known 

commitments, projected assets and liabilities in pak Rupees equivalent for the next two 
years. 

Financial information 
in Pak Rs. Or 
equivalent 

Actual: 
previous three year 

1 (2014-2015) 2 (2015-2016) 3 (2016-2017) 

1.  Total assets 

2.  Current assets 

3.  Total liabilities 

4.  Current liabilities 

5.  Profits before taxes 

6.  Profits after taxes 

7.  Turn Over 

Project Director (S-1ii. 
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Specific proposed sources of financing to meet the cash flow of the Project, net of current 

commitments (Instructions to Applicants, para 3.2$). 

Source of financing Amount 
(Pak Rs. Or equivalent) 

1.  

2.  

3.  

4.  

Attach audited financial statements for the last three years (for individual applicant or each 
partner of joint venture). 

Firms owned by individuals, and partnerships, may submit their balance sheets certified by a 
registered accountant, and supported by copies of tax returns, if audits are not required by 
the laws of their countries of origin in case of foreign firms. 

pi 

• r 
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Year Award FOR Name of client, cause of litigation, and Disputed 
or matter in dispute amount 

AGAINST (current value 
Applicant PakRs. 

or equivalent) 

PREQUAIjFK:\TION Or DS!GN, UL & OPERATE (DBO) CONTRACTORS FOR 

EWAGF IRFAIMENT PLANT COMPONENT UNDER S-Ill PROJECT 

Application Form A-I I Page of Pages 

Litigation History 

Name of Applicant or Partner of a Joint Venture 

Applicants, including each of the partners of a joint venture, should provide information on 
any history of litigation or arbitration resulting from contracts executed in the last five years 
or currently under execution (Instructions to Applicants, para 3.2.6). A separate sheet should 
be usedfor each partner ofjoint venture. 

Projectr (S-Ill) 

KW4&je 

A 

p 

m. 



PREQUAI U lCi\ I ON 01 DESK,N, Ri iii.. . 11F RAft (UBO) tt)NTRACT(JR H)R 
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P-I 
Details of Required Permanent Staff 

Sr. 
No. 

Position Name 
(To be filled by 
the Applicant) 

Minimum Qualifications Minimum 
Experience 

(Years) 

1.  Project Manager Engineering Graduate 15 

2.  Design Engineer Engineering Graduate 15 

3.  Procurement Manager Engineering Graduate 8 

4.  Contract Manager Engineering Graduate 8 

5.  HSE Manager Engineering Graduate 8 

6.  Wastewater Treatment 
Process Engineer 

Engineering Graduate 15 

7.  Structural Engineer Engineering Graduate 8 

8.  Mechanical Engineer Engineering Graduate 8 

9.  Electrical Engineer Engineering Graduate 8 

10.  Instrumentation Engineer . Engineerirg Graduate 8 

11.  Quality Control Engineer Engineering Graduate 8 

12.  Environmentalist Engineering Graduate 8 

Note: 

 

The Applicant must submit the CVs of the above staff on required format. 

A 
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SEWAGE TREATMENT PLANT COMPONENT UNDER S-Ill PROJECT 

Performa P-2 

Ref No. 
Date: 

ON THE LETTER HEAD OF THE BANK 

TO WHOM IT MA Y CONCERN 

This is to certify that MIs. Names  Address of the Comparjyj  are maintaining their Account 

No. ••---- with us satisfactorily. 

This is also certified that the above referred company has an approved current credit line 

facility of Rs. 

 

(Rs. In Words ) on the 

 

basis of their Financial Strength, Market Reputation and Securities with us. We are confident 

that they are financially capable to complete any mega project like yours in Pakistan. 

.4 .  
4 

This Certificate is being issued at the request of MIs. (Name of Company). 

Authorized Signature Authorized Signature 

r7 
Project Director (S-Ill) 

K W & S B 

. . 

36Page 



e-Qua1if;canon of Consrrucrors aider S-Ill Project 

%ø lff1i%, 

' ;r((' I KARACHI WATER & SEWERAGE BOARD 

GREATER KARACHI SEWERAGE PLAN (S-Ill) 

Construction of New RCC Conduit, Interceptors 

and other Allied Works along Lyari & Malir 

River- Karachi 

p. 

PRE-QUALIFICATlON OF CONTRACTORS 

FEBRUARY -2018 

Project Director (S-lIT) 
K W & S B 

Jechno -Consult inkrnaiional(Pw.JC&. 
WATEP & EgEPGY DIVlSlfl 

Construction of New RCC Conduit, Interceptors 
and other allied works along Lyari & Malir River- (I) 
Karachi 



Pre.Qualt/icationofConszructors under S-Ill Project 

TABLE OF CONTENTS 

S.No Section No Description Page No 

1 1.00 Table of Contents 2 

2 2.0 Invitation for Pre-qualification 3-4 

3 3.0 Instructions to Applicants 5-10 

4 4.0 Evaluation Criteria 11-14 

5 Annex- A Letter of Application 15-18 

6 Form A-I General Information 19 

7 Form A-2 General Experience Record 20 

8 Form A-3 Joint Venture Summary 21 

9 Form A-4 Particular Experience Record 22 

10 Form A-S Details of Contracts of Similar nature and 
complexity 

23 

11 Form A-6 Summary Sheet, Current Contract 
Commitments/Works in Progress 

24 

12 Form A-7 Personnel Capabilities 25 

13 Form A-8 Candidate Summary 26 

14 Form A-9 Equipment Capabilities 27 

15 Form A-b Financial Capability 28-29 

16 Form A-li Litigation History 30 

17 Proforma P-i Details of Required Permanent Staff 31 

18 Proforma P-2 Guidelines to Assess Similar Nature Projects 32 

19 Proforma P-3 Banks' Credit Line Letter 33 

rec&OT 

Construction of New RCC Conduit, Interceptors 
and other allied works along Lyari & Malir River- (2) 
Karachi 



()uu(tfsc,rur If '!SI'lltO 'h I'- 'I '',- 

4

KA RA CHI WA TER & SE WERA GE BOA RD  
S 

LOCAL GO VERNMENT DEPAR TMENT (GoS)  

2.0 INVITATION FOR PRE-QUALIFICATION 

Date: (Notice issue date) 
Contract No. (s)  

The Project Director (S-Ill) invites applications from the eligible contractors! firms /JV for the Construction of 

New RCC Conduit, interceptors and other allied works along Lyari & Malir Rivers under Greater 

Karachi Sewerage Plan (S-Ill). 

The works shall comprise the following Component. 

S.No Scope Eligible PEC 

Category 

Specialization 

Required 

Construction of New RCC Conduit, interceptors 

and other allied works along Lyari & Malir Rivers. 

CA-CB-Cl-C2 CE-09, CE-lU 

The submitted information will be used to determine a shortlist of Prequalified Tenderers in 

accordance with the procedures and conditions set out in the Prequalification Documents, as per Sindh 
Public Procurement Regálation Authority (SPPRA) 2010 rules (amended 2017) 
(www.pprasindh.gov.pk) and Pakistan Engineering Council (www.pec.org.pk) guidelines. 

The project to be executed under this Pre-qualification shall be funded by Government of Pakistan and 
Government of Sindh or any other donor agency. 

Eligibility: The Pre-qualification is open to all Constructors firms in above mentioned eligible PEC 
categories along with the required specialization. 

A firm registered with PEC in any of the above eligible categories may form a joint venture with other 

contractors in the same eligible categories of the component for the purpose of Pre- qualification for 
the above works. A Pre-qualification application submitted by a joint venture must be accompanied by 
documents in support of the formation of the joint venture. Such documents must set forth the extent of 
responsibility and participation of each member of the joint venture its duration and the person(s) 
authorized to represent and obligate it. The members of the joint venture shall be jointly and severally 
liable. 

International firms wishing to participate in the bidding may form joint venture with local firm as per 

Pakistan Engineering Council (PEC) guidelines 

Interested eligible contractors I firms / JV may obtain further information from the office of Project 
Director (S- III) 9th Mile, 1st Floor Block-D, KW&SB, Sharah-e- Faisal, Karachi. 

I 

Construction of New RCC Conduit, Interceptors 
and other allied works along Lyari & Maui River-
Karachi 
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PQ Document: A complete set of Pre-qualification document may be purchased by interested eligible 

constructors/Iirms/JV, registered with PEC in the specific category on the submission of written 

• application to the address given below and upon payment of a non-refundable fee of Rs. 2500 per set. 

Request submitted by mail should include a pay order / bank draft in the amount and currency 

indicated above in the favor of Karachi Water & Sewerage Board. But it shall be the responsibility of 

the contractors/firms/JV to collect the Pre-qualification documents in person from the office of the 

Project Director (S-Ill) KW&SB. 

Issue of PQ Documents: The PQ Documents will be issued as above horn 15" March, 2018 to 

15th April, 2018. 

Deadline for Submission: The request for Pre-qualification documents must be clearly marked 

"Application for issue of Pre- qualification document for "Construction of New RCC Conduit, 

Interceptors and other allied works along Lyari & Malir Rivers" on the envelop. The Pre-qualification 

documents duly completed should be submitted in the office of Project Director (S-Ill) KW&SB, on or 

before 03:00 PM on 19th  April, 2018. Documents which are received late will not be entertained. The 

firm submitting false information! misstatement with respect to its intended Pre-qualification is liable 

to be dis-qualified. 

Opening of PQ Applications: The PQ application will be opened the same day at 3:30 PM in 

presence of representatives of applicants who wish to be present. 

The Pre-qualification of the Cpntractors / Firms / JV, called earlier stands null and void in order to 

ensure the competitive and transparent bidding. All the ContractorslFirms/JV are to submit their 

applications again. 

Evaluation for Pi-e-qualification: The decision to whether or not the applicant is eligible for 

Pre-qualification shall be as per SPPRA Rules 2010 (amended 2017). The Evaluation criteria is given 

in PQ Documents. 

This Pre-qualification Notice has also been posted on SPPRA website, www.pprasindh.gov.pk. 

For enquiries: Email: greaterkarachisewerageplansii igmail.com  
Phone: 0092 (21) 99240873 

The Project Director (S-HI), KW&SB 
1st Floor, Block-D, 91h  Mile 

Shahrah-e-Faisal, Karachi, Pakistan 

r 
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3.0 INSTRUCTIONS TO APPLICANTS 

3.1 Submission of Applications 

3.1.1 Pre-qualif'ication Documents (one original and one copy must be 
delivered by hand or through registered mail in sealed envelops and be 
clearly marked "Application for Pre-qualification" for Construction of 
New RCC Conduit, Interceptors and other allied works along Lyari 
& Malir Rivers, to the address given below: 

Project Director S-Il! 
1st Floor Block "D" 9" Mile Karsaz, 
Shahrah-e-Faisal 
Karachi Water & Sewerage Board. 
Karachi. 
Not later than: during office hours 

Late submission of Pre-qualification documents shall not be 
entertained and shall be returned without being opened. 

3.1.2 The name and mailing address of the Applicant Firm shall be clearly 
marked on the left hand of envelop. 

3.1.3 The firm must have a permanent office and permanent staff, having 
registered mail address and an e-mail address and preferably has its own 
web site & these can be inspected by the client as and when required. 
Failure to demonstrate the permanency of the established office, may 
lead to the disqualification of the applicant. 

3.1.4 The applications shall be prepared in the English language. Employer 
reserves the rights to reject Pre-qualification request incase of non-
compliance of this requirement. 

3.1.5 The Applicants must respond to all questions and provide complete 
information as advised in this document. Any lapses to provide essential 
information may result in disqualification of the Applicant. 

3.1.6 Each page of Pre-qualification documents must be signed by the 
Authorized person. 

3.1.7 The Applicant must submit the Pre-qualification documents in a proper 
way, necessarily including "Table of Contents". 

3.1.8 The Applicants must respond to all questions and provide complete 
information in a proper sequence as asked in the Annex-A and 
application Forms A-i to A-i 1 and these forms shall be filled 
accordingly. Failure to present the information as asked in form A-I to 
A-I I in a proper sequence will result in curtailment of weightage points 
as per Evaluation Criteria. 

Project Director (S-Ill) 
KW&SB 
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3.1.9 The value of work done and other financial figures should preferably be 
expressed in Pak Rupee with the conversion factor used. 

3.2 Qualification Criteria 

3.2.1 General 
Pre-qualification will be based on the criteria given in succeeding 
paras 3.2.2 to 3.2.6 regarding the Applicant's relevant experience, 
personnel and equipment capabilities, and financial position, as 
demonstrated by the Applicant's responses in the forms attached to this 
letter. Sub-contractor's experience and resources shall not be taken into 
account in4ietermining the Applicant's compliance with the qualif'ing 
criteria. However, Joint Venture experience of similar works & 
resources, as a lead firm shall be considered. Consortium or 
Association of firms will be considered for similar treatment as in case 
of Joint Venture. 

3.2.2 Relevant Experience 
1' 

The Applicant shall meet the following minimum criteria:- 

a) Average annual turnover which is defined as billing for works in 
progress nd completed over the last Three years shall not be less 
then Rs. 400 million per year. 

b) Successful experience as lead contractor in the execution of at least 
two projects of similar nature and complexity comparable to the 
proposed contract (s) within the last Ten years, amounting to more 
than Rs. 250 million each. This experience should involve minimum 
3 similar activities from the list given in Proforma P-2. 

3.2.3 Personnel Capabilities 

The Applicant must have in his employment suitably qualified 
personnel for last 12 months as regular employees to fill the following 
key management and specialist positions. The Applicant firm will 
supply information on the attached Proforma P-I. 

Pro ctirector'S-JII 
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The Applicant must submit the CVs of the below listed staff. 

Sr. 
No. 

Position Minimum Qualifications Minimum 
Experience 

(Years) 
I. Project Manager Graduate Engineer 10 

2.  SITE Engineer (2Nos.) Graduate Engineer 8 

3.  Chief Surveyor Diploma of Associate Engineer 8 
4.  Structural Engineer Graduate Engineer 8 
5.  Material Engineer BSc Geology 8 

3.2.4 Equipment Capabilities 

(a) The Applicant should own, or have assured access to (through rented, 
lease, purchase agreement or other means), the following key items of 
equipment (limited to only major items of equipment) in full working 
order, and must demonstrate that, based on known commitments, these 
will be available for deployment on the proposed contract or works. 
The Applicant must provide lists of (1) equipments owned by and (2) 
Equipment to be hired. 

Sr. 
No 

Equipment Type & Characteristics Minimum Number 
Required 

Indicate owned 
Hired or Leased 

1 Excavators 2 
2 Dumpers 8 
3 Tractors 4 
4 Bowzers 2 
5 Transit Concrete Mixer 2 
6 Mobile Crane 20 Tons 2 
7 Dewatering Pumps 4" & 6"ø suction 10 
8 Concrete Batching Plant 100 cum 1 
9 Concrete Pump 

The applicant must submit the list for (1) Equipment owned and (2) Equipment to be hired. 

3.2.5 Financial Position 

3.2.5.1 The Applicant should demonstrate that he has access to, or has 
available liquid assets, un-encumbered real assets, lines of credit and 
other financial means sufficient to meet the construction cash flow for 
the execution of works. Applicant's commitments for other ongoing 
contracts shall also be considered. 
[The duratIon for the ongoing contracts are calculated by allowing the lime 
of construction fro,n beginning of month invoiced plus  the time needed for 
the Engineer to certj5' the pay estimate plus  the time needed by the 
Employer to pay the cert/led amount] 

Project Director (S-HP 
K W & S B 
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3.2.5.2 The audited balance sheets for the last Three years should demonstrate 
the soundness of the Applicants' financial position, showing long term 
profltabilit% and should submit Bank Letter showing currently 
available credit line. Where necessary the Employer may make 
enquiries with the Applicant's Auditors. 

3.2.6 Litigation History 

The Applicant should provide accurate information on any litigation or 
arbitration resulting from contracts completed or under execution over 
the last five years. History of excessive contract arbitration and 
litigation resulting in decision of two cases against them will be 
considered sufficient ground for disqualification. 

3.3 Joint Ventures 

3.3.1 Joint Venture must comply with the following requirements:- 

a) Following are minimum qualification requirements:- 

1) The lead partner shall meet not less than 60 percent of all 
qualifying criteria g!ven in the para 3.2.2 and 3.2.5. 

ii) Each of the partners shall meet not less than 40 percent of all 
the qualifying criteria given in para 3.2.2 and 3.2.5.. 

iii) The joint venture must collectively satisfy the criteria of paras 
3.2, 3.3 and 3.4, for which purpose the relevant figures for each 
of the partner shall be added together to arrive at the JV's total 
capacity. The weightage points shall be given on the basis of 
this total capacity. 

b) Application shall be signed by all members of the JV so as to 
legally bind all partners, jointly and severally, and the bid shall 
be submitted with a copy of the JV agreement providing joint 
and several liability with respect to the contract. 

3.3.2 The Pre-qualification of a JV does not necessarily pre-qualify any of 
its partners individually or as a partner in any other JV or association. 
In case of dissolution of a JV, the pre-qualification of JV shall cease to 
exist. 

3.3.3 Foreign Contractors 
In accordance with Clause 2 of FEC Engg Works Bye Laws 7: 

A foreign constructor or foreign operator wishing to perform any 
construction or operation of engineering works in Pakistan shall obtain 
an appropriate license from the Council before initiating any activity 
which is a subject of these Bye- laws. The foreign constructors or 
foreign operator may be granted license only for specific projects 
which need expertise and specialized technology of construction or 
operation not available with a Pakistani constructor or Pakistani 
operator. Any such foreign constructor or foreign operator shall enter 
into a joint venture agreement with the Pakistani constructor or 

Construction of New RCC Conduit. Interceptors 
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Pakistani operator in which share of foreign constructor or foreign 
operator shall be limited to the expertise and technology not available 
with the Pakistani constructor or Pakistani operator. The establishment 
of a joint venture shall be subject to the condition that share of the 
Pakistani constructor or Pakistani operator shall not be less than thirty 
percent. 

A foreign firm has to get ENLISTED with PEC before initiating any 
assignment in Pakistan. Upon enlistment a certificate on Form PEC-
5B shall be issued to the foreign constructor, or as the case may be, 
foreign operator on payment of requisite fee for allowing him to 
operate in Pakistan. 

On fulfillment of conditions set out in clause (2) of bye- law 7 and 
submission of the relevant documents mentioned below, the foreign 
constructor or foreign operator, if interested in bidding negotiation for 
any project, can obtain a license as prescribed in clause (4) upon 
depositing the requisite processing fee for that specific project. 

3.4 Conflict of Interest 

3.4., The Application (including all members of a JV) must not be 
associated, nor have been associated in the Past, with the consultant or 
any other entity that has prepared the design, specifications, and other 
pre-qualification and bidding documents for the project, or was 
proposed as Engineer for the contract, over the last five years. Any 
such association may result in disqualification of the Applicant. 

3.5 Updating Pre-qualification Information 

3.5.1 Bidder shall be required to update the financial, personnel and 
equipment information used for pre-qualification at the time of 
submitting their bids to confirm their continued compliance with the 
qualification and verification of the information provided at the time 
of pre-qualification. A bid shall be rejected if the Applicant's 
qualification thresholds are no longer met at the time of bidding. 

3.6 Others Factors 

3.6.1 Only firmsand JVs that have been qualified under this procedure shall 
be invited to bid. A qualified firm or a member of a qualified JV may 
participate only in one bid for the contract. If a firm submits more 
than one bid, singly or as a JV, their bids including that of bidder will 
be rejected. 

3.6.2 The Employer reserves the right to:- 

a) Amend the scope and value of any contract(s) to be bid, in which event 

the bidder(s) will only bid among those pre-qualified bidders who meet the 

requirements of the contract (s) as amended. However the Employer has to 

review the disqualified bids who originally d not meet the specified criteria 

for Pre-qualification. 

Construction of New RCC Conduit. Interceptors 
and other allied works along Lyari & Malir River-
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b) Reject or accept any application; as per SPPRA Rules 2010 and 

c) Cancel the Pre-qualification process and reject all applications. 

The Employer shall inform the Applicant of the grounds for rejection, if 
requested by the Applicant. 

Pr4cI D,reCt(r .U1 
C 

t\ vy ." 
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4.0 EVALUATION CRITERIA 

4.1 Applicant meeting the minimum requirements mentioned in para 3.2 besides other 
factors shall be considered for pre-qualification. No compromise shall be made on 
relevant experience and Financial Capacity of the Applicant. 

The Applicants not fulfilling! submitting the requirements in any one of the 
following clauses of this pre-qualification documents shall not be pre-qualified and 
shall be considered as non-responsive. 

1) Average Annual Turn Over (minimum Rs. 400 million). 

2) Proof of registration with Income Tax Authority (FBR) and Sindh Revenue 

Board (SRB) 

3) Valid PEC Registration required in construction category vide Notice Inviting 

Tender. 

4) Auditor's Balance Sheets for the last 3 years, from registered Chartered Accountant 

Firm. 

5) Litigation Hitory ci Stamp Paper of Rs. 100/- duly signed and stamped by the 

applicant. History of excessive contract arbitration and litigation resulting in 

decision of two cases against them will be considered sufficient ground for 

disqualification. 

6) No Blacklisting Declaration on Stamp Paper of Rs.100/- duly signed and 

stamped by the applicant. The applicant is never blacklisted from, any 

Government, Semi-Government, Authorities or Autonomous Bodies etc. 

4.2 The following weightages as detailed in 4.3 will be used in the Evaluation of the 

applications for Pre-qualification. 

S.No Category Maximum Weightage 

Points 

Minimum acceptable 

Weightage Points 

1 Qualification of Firms 

a. Project of Similar nature during last 10 years. 70 49 
b. Presentation of Pre-qualification documents 
according to 3.1.8 

30 21 

2 Personnel 100 70 

3 Equipment 100 70 

4 Financial 100 70 

Total 400 280 

To pre-qualify applicants must obtain not less than the total specified minimum acceptable 
weightage points. However, obtaining of minimum acceptable Weightage points in category at 
S.No.1 & 4 is mandatory; failing which submission shall be considered failed. - 

Construction of New RCC Conduit, Interceptors 
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4.3 Detailed Evaluation Criteria 

4.3.1 Qualification of Firm Total 100 Points 

Weightage Points 

4.3.1 (a) (i) Successful completion of 2 projects of similar nature amounting to 

Rs. 250 million each during last 10 years. 

49 

(ii) Successful completion of 3 projects of similar nature amounting to 

Rs. 250 million each during last 10 years. 

60 

(iii) Successful completion of 4 projects of similar nature amounting to 

Rs. 250 million each during last 10 years. 

70 

4.3.1(b) Presentation of Pre-qualilication documents as per 3.1.8 30 

   

Note: 

1. The Similar Nature Projects shall involve any 03 activities as described in the 

attached P-2. 

2. Proof of assignments shall be subject to submission of completion certificate 

which shall be treated as a mandatory requirement, failing which the project 

shall not be considered for evaluation. 

Incase of unsatisfactory performance a penalty of 5 weightage points shall be 

imposed on the obtained weightage points. 

4.3.2 Key Personnel Total 100 Points 

Sr. 
No. 

Position Weightage Points 

Qualifications Experience 
1.  Project Manager 8 18 
2.  SITE Engineer (2Nos.) 10 25 
3.  Chief Surveyor 4 9 
4.  Structural Engineer 4 9 
5.  Material Engineer 4 9 

Total Weightage Points 30 70 

Project Director S-1ii 
KW&SB 
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Weightage Points 

a.  Qualification 
i.MSCEngg 100% 
ii BE/BSC Engg 90 % 
iii. DAE for Chief Surveyor only 90 % 

30 

b.  Experience For Project Manager Only 
i. 20 years & above 100% 
ii 1 5-20 years 90 % 
iii 10-15 years 80% 

18 

C. Experience For 
1. Site Engineer 2Nos. 25 
2. Chief Surveyor 9 
3. Structural Engineer 9 
4. Material Engineer 

i.Above l0years 100% 
ii. 9 to 10 years 90 % 
iii 8 to 9 years 80 % 

9 

Detail CVs to be furnished on Form A-& attached. 

4.3.3 Key Equipments Total 100 Points 

Sr. 
No 

Equipment Type & 
Characteristics 

Minimum 
Number 
Required 

Points on 
Owner ship 

Point on Hiring 

1 Excavators 2 6 4 

2 Dumpers 8 18 12 

3 Tractors 4 6 4 

4 Bowzers 2 6 4 

5 Transit Concrete Mixer 2 6 4 

6 Mobile Crane 20 Tons 2 8 6 

7 Concrete Batching Plant 1 21 15 

8 Dewatering Pumps 4fl & 6"ø 
suction 

10 20 15 

9 Concrete Pump 1 9 6 

Total Weightage Points 100 70 

Note: 
The Applicant must provide the list of: 
(a) Equipment owned by the Applicant along with the ownership documents, if the 
ownership documents are not provided the equipment shall be considered as hired. 
(b) Equipment to be hired by the Applicant. 
© Applicant to furnish detail of equipment on Form A-9, attached. 

Construction of New RCC Conduit, Interceptors 
and other allied works along Lyari & Malir River- (13) 
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4.3.4 Financial Total Weightage Points 100 

1. Average annual turnover for the last 3 Years \\eightage  Point 20 

a.  Rs. 400 million to 425 million 14 

b.  Above Rs. 425 million to 600 million 17 

c.  Above Rs. 600 million 20 
Note: 
To be determined from the Auditor's Balance Sheet 

2. Financial Bid Capacity Weightage Point 30 
1. 5 x Net worth (Nel worth = Total Assets minus Total liabilities) 
2. 10 x working capita,(Working Capital = Current Assets minus current liabilities) 
3. Take Lower of 1 & 2 
4. Value of remaining works (Current Commitments) 
5. Bid Capacity = 3 minus 4 

a.  Rs. 120 million to Rs. 300 million 21 

b.  Rs. 300 million to 600 million 25 

c.  Rs. 600 million & above 30 

Available Credit (Through Bank Letter) Weightage Point 20 

a.  Rs. 60 million to 100 million 14 

b.  Above Rs. 100 million to 200 million 17 

c.  Above Rs. 200 million 20 

Note: 
I. The applicant must submit in original the Bank Letter clearly mentioning the 

currently available credit line of the Applicant and Auditor's balance Sheets for 
the last 3 years (2014-2015, 2015-2016 & 2016-2017). 

2. Where necessary the Employer may make enquiries with the applicant's Bank 
and or Auditors. 

4 Minimum Cash Flow Requirement Weightage Point 30 

a. Rs. 300 million to Rs. 400 million 21 

b.  Above Rs. 400 million to 500 million 25 

c.  AboveRs. 500 million 30 

Minimum Cash Flow = (10 x working capital) —(30% of current conimitments) + (Credit Lines) 

Construction of New RCC Conduit, Interceptors 
and other allied works along Lyari & Malir River. 
Karachi 
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Annex-A 

Letter of Application 

[Letterhead paper of the Applicant, or 
partner responsible for a joint venture, 
including full postal address, telephone 
no.fax no., telex no., cable and e-mail 
address] 

DateS  

To: 

4 

[name and address of the Employer] 

Sirs, 

Being duly authorized to represent and act on behalf of  
(hereinafter "the Applicant"), and having reviewed and fully understood all 
the pre-qualification information provided, the undersigned hereby apply to be 
pre-qualified as a bidder for the following contract(s) under the 

[ name of the Project to be listed by the 
User/Employer] project: 

Contract No. Description of Contract 

3.  

4.  

5.  

{ Note: The Applicant is to delete, any contract for which he does not wish to 
prequal,5i, and sign and date the deletion. If the pre-qualfIcation refers to only one 
contract, delete this note and spaces for additional contract references). 
2. Attached to this letter are copies of original documents defining 1: 

Construction of New RCC Conduit. Interceptors .r11'r ' r-( iul 

and other allied works along Lvari & Malir River. - 

Karachi 
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(a) the Applicant's legal status; 

(b) the principal place of business; and 

(c) the place of incorporation (for applicants who are corporations); or 

the place. of registration and the nationality of the owners (for 
applicants who are partnerships or individually-owned firms). 

3. Your Agency and its authorized representatives are hereby authorized to 
conduct any inquiries or investigations to verify the statements, documents, 
and information submitted in connection with this application, and to seek 
clarification from our bankers and clients regarding any financial and 
technical aspects. This Letter of Application will also serve as authorization to 
any individual or authorized representative of any institution referred to in the 
supporting information, to provide such information deemed necessary and 
requested by yourselves or the authorized representative to verify statements 
and information provided in this application, or with regard to the resources, 
experiece, and competence of the Applicant. 

4. Your Agency and its authorized representatives may contact the following 
persons for further information, if needed. 

GeneraJ and Managerial Inquiries 

Contact I Telephone 1 

Contact 2 Telephone 2 

Personnel Inquiries 

Contact 1 Telephone I 

Contact 2 Telephone 2 

Technical Inquiries 

Contact I Telephone 1 

Contact 2 Telephone 2 

For applications by joint ventures, all the information requested in the pre-qualification 
documents is to be provided for the joint venture, lIlt already bxists, and for each party to the 
joint venture separately. The lead partner should be clearly identified. Each partner in the joint 
venture shall sign the letter. 

Construction of New RCC Conduit, Interceptors 
and other allied works along Lyari & Malir River. 
Karachi 
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Financial Inquiries 

Contact 1 Telephone I 

Contact 2 Telephone 2 

5. This application is made with the full understanding that: 

(a) bids by pre-qualified applicants will be subject to verification of all 
information submitted for pre-qualification at the time of bidding; 

(b) your Agency reserves the right to: 

(i) amend the scope and value of any contract under this project; in 
such event bids will only be called from pre-qualified bidders 
who meet the revised requirements; and 

(ii) reject or accept any application, cancel the pre-qualification 
process, and reject applications; and 

(c) your Agency shall not be liable for any such actions and shall be under 
no obligation to inform the Applicant of the grounds for actions at 5(b) 
hereabove. 

(d) your Agency shall not be liable for consequence of, and shall be under 
no obligation  to inform the applicant of the grounds for, actions taken 
under para 5(b) hereabove. 

Applicants who are not joint ventures should delete para 6&7 and initial the 
deletions. 

6. Appended to this application, we give details of the participation of each 
party, including capital contribution and profit/loss agreements, to the joint 
venture or association. We also specify the financial commitment in terms of 
the percentage of the value of the (each) contract, and the responsibilities for 
execution of the (each) contract. 

7. We confirm that j,n the event that we bid, that bid as well as any resulting 
contract will be. 

(a) signed so as to legally bind all partners, jointly and severally; and 

(b) submitted with a Joint Venture agreement providing the joint and 
several liability of all partners in the event the contract is awarded to 
us. 

Project Director (S-Ill 
K W & S B 
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8. The undersigned declare that the statements made and the information 
provided in the duly completed application are complete, true, and correct in 
every detail. 

Signed Signed 

Name Name 

For and on behalf of 
(name of Applicant or lead partner of a joint 
venture) 

For and on behalf of 
(name and signature of 
partners of the joint venture) 

other 

r 'f)Je(t Dv- 

F; W & S 
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Application Form A-I Page_of ____Pages 

General Information 

All individual firms and each partner of a joint venture applying for pre-qualification 
are requested to complete the information in this jbrrn. Nationality information is also 
to be provided for foreign owners or applicants who are forming part of the Joint 
Ventures as required under the FEC Bye-Laws as a Partnership/Joint Venture. 

Where the Applicant proposes to use named subcontractors for critical components of 
the works, or for work contents in excess of 10 percent of the value of the whole 
works, the following information should also be supplied for the specialist 
subcontractor(s). 

1.  Name of Firm 

2.  Head Office Address 

3.  Telephone Contact Person: 

Name: 

Title: 

4.  Fax Telex 

5.  Place of Incorporatiov'Registration Year of incorporation/registration 

NATIONALITY OF OWNERS 

NAME NA TIONALITY 

1. 

2 

3. 

Project rector S-Ill 
KW&SB 
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Application Form A-2 Page_ of Pages 

General Experience Record 

Name of Applicant or partner ofajoint venture 

All individual firms and all partners of a Jo in! venture are requested to complete the 
information in this form. The information  supplied should be the annual turnover of 
the Applicant (or each member of a joint venture), in terms of the amounts billed to 
clients for each year for work in progress or completed over the past ten years. 

Use a separate sheet for each partner of a joint venture. 

Annual Turnover 

Year Turnover 
(in actual currency) 

Equivalent Rupees in 
Millions. 

1. Fiscal Year 2014-15 

2. Fiscal Year 2015-16 

3. Fiscal Year 2016-17 

- i. j;1 

w & S B 

Construction of New RCC Conduit, Interceptors 
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Application Form A-3 Page_ of ____Pages 

Joint Venture Summary 

Names of all Partners of a Joint Venture 

1. Lead Partner 

2. Partner 

3. Partner 

4. Partner 

5. Partner 

6. Partner 

Annual Turnover Data 
(Equivalent in Pak Rupees, Millions) 

Partner Form A-2 Page No. Year 1 Year 2 Year 3 

1. Lead 
Partner 

2. Partner 

2. Partner 

Total: 

I V' 
Project Director (S-Ill 

K W & S B 
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Application Form A-4 Page_ of Pages 

Particular Experience Record 

Name of'Applicant or par/ncr of a Join! venture 

To prequal5i, the Applicant shall be required to pass the spec y'Ied requirements 
applicable to this form, as set out in the . Instructions to Applicants ". 

On a separate page, using the format of Application Form A-5, each applicant or 
partner of a Joint Venture is required to list all contracts of a value equivalent to Pak 
Rs. -(User/Employer to provide the amount) million, of a similar nature and 
complexity to the contract for ii'hich the Applicant wishes to qualj5i, undertaken 
during the last Ten year. The information is to be summarized, using Application 
Form A-5, for each contract completed or under execution by the Applicant or by 
each partner of a Joint Venture. 

Where the Applicant proposes to use named subcontractor(s) for ciitical components 
of the works, or for work contents in excess of 10 percent of the value of the whole 
works, the information in the qfore-mentioned forms should also be supplied for each 
specialist subcontractor. 

P ru ject  flirctor (SJ!] 

• . z B 
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Application Form A-5 Page of Pages 

Details of Contracts of Similar Nature and 
Complexity 

Name of Applicant or partner of a joint venture 

Use a separate sheet for eich contract. 

1.  Name of Contract 

Country 

2.  Name of Employer 

3.  Employer Address 

4.  Nature of works and special features relevant to the contract for which the Applicant wishes to 
pre-qualify 

5.  Contract Role (Tick One) 

(a) Sole Contractor (b) Sub- Contractor (c) Partner in a Joint Venture 

6.  Value of the total contract (in specified currencies) at completion, or at date of award for current 
Contract 

Currency Currency Currency  

7.  Equivalent in PaklRs. 

8.  Date of Award 

9.  Date of Completion 

10.  Contract Duration (Years and Months) 

Years Months 

11.  Specified Requirementsl 

I 

Insert any specifie criteria required for particular operations, such as annual 
volume of earthmoving, underground excavation, or placing concrete etc. 

Construcilon of New RCC Conduit, Interceptors 
and other allied works along Lyari & Malir River-
Karachi 

(23) 
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Application Form A-6 Page of Pages 

Summary Sheet: Current Contract Commitments 
/Works in Progress 

Name of Applicant or partner of a joint venture 

Applicants and each partner to an application should provide information on their 
current commitments on all contracts that have been aii'arded, or for 14'hich a letter of 
intent or acceptance has been received, or for contracts approaching completion, but 
for which substantial Completion CerryIcate has yet to be issued. 

Name of Contract 
Contract Price as on - 

Value of Outstanding / 
remaining work 

(Equivalent Pak Rs. 
Millions) 

Estini.ated 
Completion Date 

1.  

2.  

3.  

4.  

5.  

6.  

1 

Construction of New RCC Conduit. Interceptors 
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Application Form A-7 Page of Pages 

Personnel Capabilities 

Name of Applicant 

For spec/Ic positions essential to contract implementation, Applicants should provide the 
nanes of a! least two candidates qual/led to meet the spec/led require?nents slated for each 
position. The data on their experience should be supplied on separate sheets using one Forii 
for each candidate (Application Form A-8). 

1.  Title of Position Project manager 

Name of Prime Candidate 

2.  

- 

Title of Position SITE Engineer 

Name of Prime Candidate €1) 

Name of Candidate (2) 

3.  Title of Position Chief Surveyor 

Name of Candidate 

4.  Title of Position Structural Engineer 

Name of Prime Candidate 

Name of Alternate Candidate 

Title of Position Material Engineer 

Name of Candidate 

Project Director (S-III 
K \V & S B 
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Application Form A-8 

Candidate Summary 

Page_ 

 

of 

 

Pages 

  

Name ofApplicant 1 

Position 

Candidate 
information 

1. Name of Candidate 2. Date of Birth 

3. Professional Qualification 

Present 
employment 

4. Name of employer 

Address of employer 

Telephone Contact (manager/personnel officer) 

Fax Telex 

Job title of candidate Years with present employer 

Summarize professional experience over the last 20 years, in reverse chronological 
order. Indicate particular technical and managerial experience relevant to the 
Project. 

Month/ 
Dates/Years 

Conipany / Project / Position 
management experience 

/ Relevant technical and 

From To 

Pric r€c 

Construction of New RCC Conduit, interceptors KW&S 
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Application Form A- Page of Pages 

Equipment Capabilities 

Name ofApplicant 

The Applicant shall provide adequate information to demonstrate clearly that he has 
the capability to meet the requirements for each and all items of equipment listed in 
the Instructions to Applicants. A separate Form shall be prepared for each item of 
equipment listed inpara 3.2.4 of the Instructions to Applicants.. 

Item of Equipment 

Equipment 
info rmat ion 

I. Name of manufacturer 2. Model and power rating 

3. Capacity 4. Year of manufacture 

Current 
status 

5. Current rocatiori 

6. Details of current commitments 

Source 7. Indicate source of the equipment 

0 Leased • Owned • Rented 

Omit tile following infhrmation if it is owned by the Applicant or partner. 

Owner 8. Name of owner 

9. Address of owner 

Telephone Contact name and title 

Fax Telex 

Agreement Details of rental/lease specific to the Project. 

a 

Construction of New RCC Conduit, Interceptors 
and other allied works along Lyari & Malir River. 
Karachi 
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Application Form A-1O Page_ of Pages 

Financial Capability 

Name of Applicant or Partner of a iou, t Ven (lire 

Applicants, including each partner of a joint venture, should provide financial 
information to demonstrate that they meet the. requirements slated in the Instructions 
to Applicants. Each applicant or partner of a joint venture must fill-in this form. If 
necessary, use separate sheets to provide complete banker information. A copy of the 
audited balance sheets should be attached. 

Banker Name of banker 

Address of banker 

Telephone Contact name and title 

Fax Telex 

Summarize actual assets and liabilities in Pak Rupees (Equivalent at the current rate 
of exchange at the end of each year) for the previous Ten years, based upon known 
commitments, projected assets and liabilities in pak Rupees equivalent for the next 
Iwo years. 

Financial information in 
Pak Rs. or equivalent 

. Actual: 
previous three year 

1 2 3 

1.  Total assets 

2.  Current assets 

3.  Total liabilities 

4.  Current liabilities 

5.  Profits before taxes 

6.  Profits after taxes 

7.  Turn Over 

SpecfIc proposed sources offinancing to meet the cash flow of the Project, net of 
current commitments (Instructions to Applicants, para 3.2.5). 
Construction of New RCC Conduit, Interceptors 
and other allied works along Lyari & Malir River- (28) 
Karachi T'roec
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Source of financing Amount 
(Pak Rs. or equivalent) 

2.  

3.  

4.  

Attach audited financial statements for the last three years (for individual applicant 
or each partner ofjoint venture). 

Firms owned by individuals, and partnerships, may submit their balance sheets 
certfIed by a registered accountant, and supported by copies of tax returns, f audits 
are not required by the laws of their countries of origin in case offoreign firms. 

Construction of New RCC Conduit, Interceptors 
and other allied works along Lyari & Malir River- (29) 
Karachi 
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Application Form A-li Page of Pages 

Litigation History 

Name ofApplicant or Partner of a Joint Venture 

Applicants, including each of the partners of a joint venture, should provide 
information on any history of litigation or arbitration resulting from contracts 
executed in the last five years or currently under execution (Instructions to 
Applicants, para 3.2.6). A separate sheet should be used for each partner of joint 
venture. 

   

Year Award FOR 
or 

AGAINST 
Applicant 

 

Name of client, cause of litigation, and 
matter in dispute 

Disputed 
amount 

(current value 
PakRs. 

or equivalent) 

  

            

            

            

            

            

            

       

G 

    

            

            

            

            

            

            

            

            

            

            

            

Construction of New RCC Conduit, Interceptors 
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P-i 
Details of Required Permanent Staff 

Sr. 
No. 

Position Name 
(To be filled by 
tile ApplicanO 

Minimum 

Qualficalions 

Minimum 
Experience 

('Years,) 
1.  Project Manager Graduate Engineer 10 

2.  SITE Engineer (2 Nos.) Graduate Engineer 8 

3.  Chief Surveyor Diploma Associate 
Engineer 

8 

4.  Structural Engineer Graduate Engineer 8 

5.  Material Engineer BSC- Geology 8 . 

Note:  

Time Applicant must .siibiiit the CVs of i/me above staff 

ProJect rrct 
w & S B 

I. 
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P-2 

Analysis of "Similar Nature" with Reference to 
RCC Conduit & Interceptors 

S.No Works Requiredfor underground RCC Conduit 

1 Excavation and baclç/Ill in high water Table with Dewatering using 
well point system. 

2 Foundation Improvements works. 

3 RCC Construction below ground or above ground in continuous 
length (horizontal construction), with contraction & expansion joints. 

4 1-fydraulic Testing 

5 RCC Construction of water related structures: Diversion Chamber. 
Sumps, reservoirs, & storm water drains. 

Note: 

The Project involving any 3 activities from tile above list s/ia/I be considered us' 
"Similar Nature Project ". 

Construction of New RCC Conduit, Interceptors 
and other allied works along Lyari & Malir River- (32) 
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Perform a P-3 

Ref No. 
Date: 

ON THE LETTER HEAD OF THE BANK 

TO WHOM IT MA Y CONCERN 

This is to cer1j5 that M's. Name, Address of the Companyj are maintaining their Account 

No. with us satisfactorily. 

This is also certfled that the above referred company hcis an approved current credit line 

facility of Rs.     (R.s. In Words ) on 

the basis of their Financial Strcngth, Market Reputation and Securities with us. We are 

confident that they are financially capable to complete any mega project like yours in 

Pakistan. 

This CertUlcate  is being issued at the request of M's. (Name of  Coipg. zy). 

Authorized Signature Authorized Signature 

ectO (S-Ufl 
pro e.ctit 

KW &S 
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