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f% KARACHI WATER & SEWERAGE BOARD
OFFICE OF THE PROJECT DIRECTOR (S-III) PROJECT

‘o‘? Block — D, 1°" Floor, 9th Mile Karsaz, Shahra-e-Faisal, Karachi
Telephone No. 021-99240873, Fax No. 021-99240828

No. PD/S-IIIIKW&SB/2018/1033 Dated: March 12, 2018
The Managing Director, 5&" E ;_,_33
Sindh Public Procurement Authority, < i (‘{1
Karachi. A E {E

. ShaxaW
Subject: NIT No.PD/S-III/KW&SB/2018/1012 Dated March 02, 2018 SEEA i‘f:
Ref. No. AD(A)/SPPRA/NIT(KW&SB)/2018/11588 dated March 06, 2018 :{ : :q;
1. This is in reference to your letter regarding the subject NIT. {Q _ &

28 2

2. The Greater Karachi Sewerage Plan S-lll is a public welfare project, aimed not onlyQ

to improve the public health and maintaining the marine ecological balance but also
converting Karachi into an environment friendly city.

3. The Hon’ble Supreme Court of Pakistan in CP No0.38/2016 in an order dated
14.01.2018 vide Para 1/n iv-(ii) which is reproduced as verbatim “The setting up of new
treatment plant for the disposal of municipal, hospital and industrial waste into
sea”. In the same order at Para-2 wherein Honorable Supreme Court of Pakistan
appointed Mr. Justice (R) Amir Hani Muslim former Judge of Honorable Supreme Court as
a Commission for a period of six months with the powers to implement / enforce the
recommendations of the Commission. In another order of Honorable Supreme Court of
Pakistan in CP No0.38/2016 on 27.01.2018 at Para 17/n which is reproduced as verbatim
“In this regard, it is clarified that such power included power to seek implementation
of Commission’s recommendations that may have to be given to any department of
the Federal Government or any of its institution”. The Water Commission constituted
to implement the recommendation of the Commission in order dated 16.02.2018 at para
9/n which is reproduced as verbatim “Work Plan of S-lll has been submitted after fine
tune by the Project Director, which should be acted upon forthwith”. The Water
Commission in order dated 24.02.2018 at Para-12 which is reproduced as verbatim
“Project Director, S-lll should submit a Progress Report before the next date of
hearing. The progress report must reflect the stage of actual physical progress in
comparison with progress that the work plans lay down”.

4. Accordingly, attached documents required for hoisting on the NIT on Website as
Annexure — | to IV for further necessary action at your end.

5 The matter in hand being court matter is required to be accorded top priority.

(\?Nm‘fz -3.200¢

Project Director
(S-Ill Project)
Copy to:
1. Managing Director, KW&SB

PD to MD. SPPRA Mar 12, 18



PROCUREMENT PLAN FOR S-lll PROJECT

COSTS & PHASING (S-11l PROJECT)

Rs. In Million
Revised PC-1
C
S.NO DESCRIPTION AMOUNT GRTFHASHG
(Million Rs.) 1ST YEAR | 2ND YEAR | 3RD YEAR | 4TH YEAR
LYARI RIVER BASIN
A Lyari Trunk Sewer Remaining (33,320 M) 7868.063 2,842.056 | 2,842.056 | 1,091.975 | 1,091.976
B Improvement Works for Enhancing Inflows at TP-1 & Il 550.433 275.217 275.216 E -
C Sewage Treatment Plant No.| 3,680.463 1,840.232 | 1,840.231 - -
D Sewage Treatment Plant No.lll 7,468.989 1,337.500 | 1,337.500 | 2,396.995 | 2.396.994
E Construction of Boundary Wall at TP-IlI 79.511 39.755 39.756 - -
MALIR RIVER BASIN
Malir Trunk Sewer (22,741 M) 4624.361 805.996 1,400.000 | 1,800.000 618.365
G Linking of Flow from TP-Il to Malir Trunk Sewer 347.966 - 250.000 97.966 -
Sewage Treatment Plant No.IV 8,898.307 1,447.660 | 2,500.000 | 3,000.000 | 1,950.647
Total 33,518.093 8,588.416 | 10,484,759 | 8,386.936 | 6,057.982
Add 1.6% for Average Contingencies 531.655
Add 0.2% Establishment Allowance for Project Directororate
S : 27.741
(Malir River Basin Only)
Add 3.5% for Electric Connections Payable to K-Electric for 1173.133
TP-1 & TP-III. W
Add 2.58% for Consultancy Services. 866.837

- Grand total .

36,117.459




KARACHI WATER & SEWERAGE BOARD

=
g OFFICE OF THE PROJECT DIRECTOR (S-I1I) PROJECT
% Block — D, 1%" Floor, 9th Mile Karsaz, Shahra-e-Faisal, Karachi

Telephone No. 021-99240873, Fax No. 021-99240828
No. PD/S-III/KW&SB/2018/1031 Dated: March 12, 2018

OFFICE ORDER

INVITATION OF PREQUALIFICATION APPLICATIONS OF CONTRACTORS FOR
PROPOSED WORKS OF S-111 PROJECT (REVISED PC-1)

L. Consequently upon the approval accorded by the Competent Authority to Revised PC-1 of
S-1IT Project, procurement process adopted by Constitution Procurement Committee comprising of
following Members, to scrutinize the prequalification report of prospective contractors / firms of
proposed works of S-III Project (Revised PC-1) in accordance to Clause 07 of SPPRA Rules 2010
(Amended 2017).

Sr.No. | Name Designation Position
L. Mr. Hassan [jaz Kazmi S.E, (E&M) KW&SB Convener
2 Mr. Imtiaz Uddin SE (Civil), KW&SB | Member
5| . Gangi DPM EEM ST |11,
4 Representative of P&D Dept.
Govt. of Sindh Not below BS-19 Member
5 Representative of Finance Deptt. | Not below BS-19 Member
6 Representative of Local Govt. Not below BS-19 Nt
Deptt.
’ Mr. Aamir Wagar E-\E{-;:S%CWI]) (5-1D), Secretary / Member
8 Any Co-opted member N -
TOR

The Committee will perform their assignment in accordance to the responsibilities mentioned in
Clause-08 of SPPRA Rule 2010 (Amended 2017).

This issues with the approval of Competent Authority.

12 . : 1
Praject Dircatars 20

(S-III Project)
Copy with compliments to:
1. Chairman P&D Deptt. GOS
2. Secretary Finance, GOS, Karachi
3. Secretary (Local Government Department) GOS
4. Managing Director, KW&SB

Distribution:

All Members of the Committee
PD Office Order follow memb Mar 12,18



'f‘m@ KARACHI WATER & SEWERAGE BOARD

© OFFICE OF THE PROJECT DIRECTOR (S-III) PROJECT
% Block — D, 13T Floor, 9th Mile Karsaz, Shahra-e-Faisal, Karachi
Telephone No. 021-99240873, Fax No. 021-99240828

No. PD/S-III/IKW&SB/2018/1032 Dated: March 12, 2018

OFFICE ORDER

Subject: Constitution of Complaint Redressal Committee in respect of Greater Karachi
Sewerage Plan (S-11l) Project, KW&SB

In accordance to Clause 31 of SPPRA Rules 2010 (Amended 2017), a Complaint Redressal
Committee comprising of the following Members alongwith its T.O.R is constituted in order to carryout
Redressal of any complaint lodged by a Contractor being the aggrieved party in respect of above
mentioned project.

1. Mr. Saleem Ahmed, DMD (P) Convener

2. Representative from A.G. Sindh Member

3. Mr. Bashir Lakhani, The Engineers, M/s. TCI Member
TOR

The Committee upon receiving a complaint from an aggrieved Applicant / Contractor may, if satisfied
will function in accordance to Clause-31 of SPPRA Rule 2010 (Amended 2017).

The main responsibility of the committee is as under:

a) Prohibit the procurement committee from acting or deciding in a manner, inconsistent with these
rules and regulations.

b) Annul in whole or in part, any unauthorized act or decision of the procurement committee; and
Recommend to the Head of Department that the case be declared a mis-procurement if material
violation of Act, Rules, Regulations, Orders, Instructions or any other law relating to public
procurement, has been established.

¢) Reverse any decision of the Procurement Committee or substitute its own decision for such a
decision.

Provided that the Complaint Redressal Committee shall not make any decision to award the
contract.

The Complaint Redressal Committee shall be responsible to announce its decision within seven (07)
days and intimate same to the Bidder and to the Authority, within three (3) working days. However, in
case the Complaint Redressal Committee fails to arrive at a decision within 07 days, the Complaint
shall stand transferred to the Review Committee for the disposal of Complaint.

This issues with the approval of Competent Authority.

: - 72-3-201%
Project Director
(S-lll Project)
Distribution:
1. Accountant General (Sindh)
2. Mr. Saleem Ahmed, DMD (P), KW&SB.
3. Mr. Bashir Lakhani, The Engineers, M/s. TCI

Copy for information:
1. The Secretary L.G.D, GOS

2. The Managing Director, KW&SB
PD to Office Order Redressal



.
S g‘f"‘% - KARACHI WATER & SEWERAGE BOARD
" -~ ' % | OFFICE OF THE PROJECT DIRECTOR (S-III)

Block — D, 157 Floor, 9th Mile Karsaz, Shahra-e-Faisal, Karachi

Telephone No. 021-99240828, Fax No. 021-99240828
Dated: March 2, 2018

No. PD/S-III/KW&SB/2018/1011

e
The Manager (CB),
Sindh Public Procurement Authority,

Karachi.

Subject: Notice of Invitation for Prequalification of Contractors for Construction of New
RCC Condauit, Interceptors and other Allied Works along Lyari and Malir Rivers

Dear Sir,

j Enclosed please find herewith copy of Notice of Invitation of Prequalification of

Contractors for subject works, along with copy of Prequalification Documents, and its
soft copy, Pay Order No.18810337 dated 28.02.2018 in favour of SPPRA for hoisting
on SPPRA's Website in accordance to SPPRA Rules 2010 amended 2017 please.

2. It is requested to hoist the above documents on Website of the Authority as per

l ; l”"'xa.s.mg
Noor Ahimed Samice

Project Director (S-lll)
KW&SB

requirement please.

Copy to:
¢ Managing Director, KW&SB

PD Manager SPPRA (CB)

DIARY

b

:

SPPRA |
NO :

VARD
C1

.’:":‘?1@: /{F

DATED : 0@ 12
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TUESDAY FEBRUARY 27, 2018
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Greater Karachi Sewerage Pian fS-l!{},_ _

INVITATION FOR PRE-QUALIFICATION OF commms
The Project Director (S-1I1) invites !ionsfromﬂ'te m:m:wwmw

Conduit, Interceptors and other works along Lyar & Malir Rivers under Greater Karachi Sewerage (s-In).
Thawqﬂa shall comprise the foilowing Components: ¥
S.No Scope Eligible PEC Category Spebialmm,f_ﬂchw
i | Construction of New RCC Conduit, |nterm&m f eacecic2 CE-09, eaq% :
and other allled works along Lyari & Mali i. " et 3
(Bto 10 Contracts Packages) i i

- the formation of the joint venture. Such documents must set forth the extent of res

a0 ot ags
nEpLev :

The submitted information will be used to determine’'a shortlist of Pregualified Tenderers in accordance with the-
procedures and conditions set out in the Préqualification Dosuments, as per Sindh Public Procurement Regulation
Authority (SPPRA) 2010 rules (amended 2017 )(www.pprasindh.gov.pk) and Pakistan Engineering Cauncil
(www.pec.org.pk) guidelines.

mmmumwummmmmaﬂmMWMMNWmdm
of Sindh or any other donor agency.

Eligibliity: The Pre-qualification is open fo all Constructors firms in above mentioned eligible PEC categories
along with the required specialization.
A firm registared with PEC in any of the above eligible categories may form a joint venture with other contractors

inthe same eligible categories of the component for the purpose of Pre- qualification for the above:works.’
A Pre-qualification application submitted by a joint venture must be accompanied by dacumants Iu-&npmn of

of each mambar of the joint venture its duration and the person{’s) althorized to mpl‘hsﬁﬁi aﬁd obligs
members of the joint venture shall be jointly and severally liable.

International firms wishing to participate in the bidding may form joint venture with focal firm as per Pakistan,
Engineering Council (PEC) guidelines.

Interested eligible contractors / firms / JV may cbtain further information from the office of Project Director
(S- 111) 9th Mile, 1st Fioar Block-D, KW&SB, Sharah-e- Faisal, Karachi.

PQ Document: A complete set of Pre-qualification document may be purchased by interested eligible
constructors/firms/JV, registered with PEC in the specific category on the submission of written application to
the address given below and upon pavment of a non-refundable fee of Rs. 2500 per set. Request submitted by
mail should include a pay ender./ bank-draft in the amount and cuifrency indicated above in the favor of Karachi
Watar & Sewerage Board. But it shall be the responsibliity of the contractors/firms/JV to coliect the Pre-qualification
documents in person from the office of the Project Director (S-1l1) KW&SB.

Issue of PQ Documents: The PQ Documents will be issued as above from 15th March, 2018 to 1mpnl, 2018.

Dsadline for Submission: The request for Pre-qualification documents must be clearly marked “Application for |
ssue of Pre- qualification document for "Construction of New RCC Conduit; Interceptors and other allied works |
along Lyari & Malir Rivers" on the envelop. The Pre-qualification documents duly completed should be submitted
in the office of Project Director (S-1Il) KW&SB, on or before 03:00:PM on 19thApril, 2018. Documents which
are received late will not be entertained. The firm submitting false information/ misstatement with respectio its
intended Pre-qualification is liable to be dis-qualified,

Opening of PQ Applications: The PQ application will be opened the same day-at 3:30 PM in presence of
representatives of applicants who wish to be present,

The: Pre-qualification of the Contractors / Firms / JV, called earlier stands null and void in order to-enstire the
competitive and transparent bidding. All the Confractors/Firms/JV are to submit their applications agaln

Evaluation for Pre-qualification: The decision to whether or not the applicant is eligible for Pre-qualification
shall be as per SPPRA Rules 2010 {amended 2017). The Evaluation criteria is given in PQ Documents.

This Pre-qualification Natice has also been posted on SPPRA website, ww“ﬁpprasindh.gov.pk

For anquiries: Email: gmﬂtﬂkamcwsawemgeplapai[@gmali com
Phore: 0092 (21) 89240673 3

%
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;"E %z KARACHI WATER & SEWERAGE BOARD

OFFICE OF THE PROJECT DIRECTOR (S-1II)
Block — D, 15T Floor, 9th Mile Karsaz, Shahra-e-Faisal, Karachi

Telephone No. 021-99240828, Fax No. 021-99240828

0‘3‘

No. PD/S-III/KW&SB/2018/1012 Dated: March 2, 2018
The Manager (CB),

Sindh Public Procurement Authority,

Karachi.

Subject: Notice of Invitation for Prequalification of Contractors for Procurement of

Sewage Treatment Plant on Design, Build, Operate (DBO) Basis

Dear Sir,

A Enclosed please find herewith copy of Notice of Invitation of Prequalification of
Contractors for subject works, along with copy of Prequalification Documents, and its
soft copy, Pay Order No.18810338 dated 28.02.2018 in favour of SPPRA for hoisting
on SPPRA’s Website in accordance to SPPRA Rules 2010 amended 2017 please.

2. It is requested to hoist the above documents on Website of the Authority as per
requirement please.

. 23201
Noor Ahmed Samoo
Project Director (S-lll)
KW&SB

Copy to:
« Managing Director, KW&SB

e

PD Manager SPPRA (CB)
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KHALEEJ TIMES £riDAY MARCH 2, 2018 . .

WY and condions sel out in he Prequsificalion Documents. a8 per Shdh Publc Procuntenset Regutation Authortly (SPPRA)

Greater Karachl Sewerage Plan (S-ll)
Procurement of Sewage Treatment Plants on DBO Basis

INVITATION FOR PRE-QUALIFICATION OF CONTRACTORS

The Preject Diractor, Greater Kerachi Severage Plan (3-111), Kerschi Waler & Seviersge Board wiles compelent
centractors, joint ventures o consor lams o subavt pnqsdll{unon Information for Dasign, Procuremant, Instalation,
Conztructen Commiszicning and cperation for specified penod of new Sewage Treatment Plant on Dnsv'x Buald and
Cparate (DBEO) baws.

Soope Elgibifity

1. Preporstion, stvnsson & approvals [or Sureey, Plannimg, dotaled | PEC Category Specialzation Required
deson and Conatruction Draaings of Civil, Electricad &

Mechanical works and equpment. CE0D, 10
2 Conslruction, instsitstion Tesfing & Commissioning. C-A ME 03
3. Operabon & Main & Trsning of Employers Stff, EE-05

The submited Wermaton wil bo uesd 1o detorming 8 thorthal of Prequal Bed Tenderers In sccordance wih The protadures
2010 rulesamanded 2017 Xwav) pprasindh gov pt) and Pakisian Engineering Council (vavw, pec.org pk) guidelines.

The contractor wif carry oul ™he work of Detalied Engineering Design a8 per concepl and Employer's Requirements
provided In e Bidding Dacumen! and vall 810 be responsidia Tor its construction, oparalivn and maintenancs and
proveling necessary relerand inming 10 the KVSE staff for 3 pernd not keas than 12 moaths after commissoning

The project 10 be executed under Ihis Pre-qualficalion shall be funded by Govemment of Pakistan snd Government

of Sindh

Eligibfty: The Prequalification is open lo

* Palistani contractors registered wih Palistan Engineenng Council (PEC) in C-A category afcng with spocialaation
n CE-09, CE-10, ME-05 & EE-05,

+ Joirt Vantura ! Consortum of Palistani commctors with Load firm regestorod with Pakistan Englnearing Council (PEC)
n CA category, partners firms in the Joint Venture having registrasion in C-A or CB category and the Jeint Vanture
JEntly meating the recudrement of regisiraion wik speciaization in CE-09, CE-10, ME-08 4 EE(S

v Joint Vertures | Consortrem of Imemational and Patistani Contracior(s) with at teast ane Pakistan| Jord Venture
panncr registared wit Pakistan Engnoering Councl in CA or CB categery

+ Jairl Ventures ! Consortium of iIntemational Cortractiors of Singha Intornational Apgfican! which has at kagt one
Pabzan| subcontractor regisionad with Pakistan Engineering Counct in CA or CB category

Intoresied ehigble contractarsiNViConsortiums may obtan further inforrmation n writing, Fax or E-ml, from the office
of Projoct Droctor (S-11) KVWSB btest by 16th Mareh, 2018

hsue of PQ Documents: The PO Documents as above will be mzued from coffice of Project Director S48 durng the
pariad fram 9.00 hours to 16.00 hours on nomal varking days up fo 10th Apeil, 2018 from the office of the Projoct
Director S-1ll, KYWESE an production of valid onginal PEC Regstration Carlificates and wntten roquest balow:

PQ Documents: Elgible Appicants may obtain the prequaification documents by submiting a Letter of Request for
documents on @ busness kitorhoad. The requamt must dearly sWate "Roquest for Prequalfication Documants for S4il
Project, Sevaapa Troatmant Plart on DBO Basls™ Tho applcation documants aro avalable for a non-efundabie fee of
Pak Rs. 10,000 or USS 100 i the foem of piy ondar / darvand araft in favar of Project Director S-1l KWESB The Project
Diradeesto wil promptly dispaleh (he documinti by mgidared simal or by courid sorvioe on reques vith an addifensl
payrent of USS 100 but under no drcummilances vAll the Praject Dirnctorste be hald responsdis 1or lale delvery o
loss of docurnonts w0 sent out.

Deadmne for Submission: Applications for PrequalNostion must be received i saaled snvelopes ¢iher daltvored by

kand or by regsiered mal lo: The Project Director S-ill, Karachi \Water & Board, 18 Floor, Block-D teh Mie,
Sharsh-e-Fanal, Karachi, Pakistan, not ister than 15:00 hrs (Local Time) on 18th April, 2018 and be clearly marked
"Applicaten to Prequatfy foe S48 Profect, Sewage Treatment Plant on DBO Bams™ ot the top left hand comer of the

errrolope.

Lste appicatons wil be rejecied. Applicants shal nol enclose lestenonrals, certificates and publicity maerial other than
thoze reguested b the 'Instruction to Applicants (ITAY weh their appicatians. Such infformaton wil not be taken nto
accoum in the evakaton of quatficatons.

Opening of PQ Apphcations: The PQ sppiication will be openad e sarme day st 1530 Hrs. in presence of represecistives
of apphcams who wizh 10 be prosent

The Pre-queiifcation of e Conracions / Firms / V., caled earliee stands null and vord in ordet 1o enture the compelitive
and transparent badding. Al the ContraciorsFrma/JV are 1o mudbmit thor applcations agan.

Evaluation for PrequsliScation:The decision lo whether or nol the applicant is eligible for Pre-qualification shall be
a3 per SPPRA Rules 2010 (smended 2017). The evaluslion criferion for application is giren in the prequalificaion

dotumerts.

Promplly afier compietion of prequalification, applicants vall be sdvised of the resuls of their applicatices. Only frms
and jor! renfuresconsortaens pro-qualied under this procedure wilbe rvited to bid (paricipate in the subsequont

tedding process).

This Pre-qualfication Netioe has also been posled on SPPRA web site (vava pprasindh gov pk)

Fot erqurvs Email gresterkarachaewerapeplansi@gmail com

Ph 1

one OCH2 (21) 99240873 mm.’__m Director up. Kwssa
1st Floor, B

5h.|lelul Kmuhl Patlﬂlﬂ

“Don't waste wuter even if you were at @ runmeng stream.”
NVSSDPR4AZNE Prophet Mohammad (Pesce be upon him)

A ing




M
M
(wiy uodn eq yseeq) pewweynpy joydosy 8102/8#/4dQ/BSMY

Wweass Bujuun e je e1em nok j| UsAS Jejem B)seMm J,uo(,,

/-n:/n{-,_pyms%/—m
P -awe A"
FC§évigmm (= Fevt (111-S) SS2MM
£MEL804T66(1T)2600

| ey pei 1) oo B BsuvidoBemmatigoempaieaid

Y0P e L VIS AN aoB puseidd S A A5

Zwm) A

UL P L L T R S b p e B R 7 b s L R L S e I PR
MpgreazmNiis-

P SHIPmie0 50 SRR 1171 e A S 8 T VIS 01022 4 L10D) FAR AR T e ag P
AN o3P S A A RTT 2P WA Pt st N0 i@ -

Dl Vgt sy suep | DT A 22NN AL ED LU~ 0660 54D Pia

A DA @,ﬂjﬁllghr‘j’w-—-n@nnm -

|| 27 =R A A P P PO 2 S 812 AN, PP OGS Az P A

Eor L LV L Ly
YA G awe NP AR e T ti sy iRy Do 74 17 08a P s g9
CoR 50T o PRI 1 A DI I A TG TRI0T ACANT) 00007 T TS TSN
ALY B AT e ke 2 G s ey
ML YGT M-SR 7D 001850 DI NAAEAT AL DT LN Zer 7 NG TG AT e
-5+ J?W*"ﬁ”ﬂ’“h"mﬂm—mﬂ"'l” ‘?34’5‘7”2”“! 2PATD000'01'5Y qe.ﬁoo[ssnfuqﬂl;mw"h'f iy
DdemmbRimi e W NN T Y RO I TANT T g PATT Ly R Iepm 00, 0aa P
200:60°54900:80°5 = 2R YG L3 M-S A0S -
Ddemmn SR} : Dara =R 1 e\ Moad A e U TS TP T YU Doz
WAL N 7SRRI TG IS )ASMN =T Y N IOy 7

o PR P Pea i PO YA NP PO P VACEL TP ) a0 5

o volm P RRE AT AP a Y VPP I 20 o 5 R et

60501000 TWI " SO-HH I UGN PAE A PN T IR 22 e Y7y -

® v N AP IR A Al 3 05 I NOID Ry AL TP Y et

o $a0/5160-3°01-90 00BN SO-TIMNEIL LV 37 N AP e oaa) = AL
e 7ﬂﬂm}",j"—"
(R R P 5 L Ll e T (0% et
SN T/ DAL T -
fﬁrrfam*rvuir",c«#mﬂwumr.;.:ppfrrm,uJ/@*wwf;,-'cr7~'zn'-='j‘"f"fﬁwﬁfxw"f~.fh
Y i Cae o L i L TV B e T S s L P
e Y1) (VHS 0L qc(z;)muoz)gd oS ypureuddamn) 4 | AMIEL s OB oodmum) § 7 1 7410 50

1P N nAC LR L SO ‘903N
(T Prpf e b ... Y
5 -./t-r,;}'.-:ﬁ/pn.p)nacrrqfdﬂv’rﬂk%r' Te : | omd ﬂﬁ -1“‘1-4'!:‘:
,e-w,#ww- A Aﬁr’mmiﬂ"ﬂw*‘f‘“

NG PRSP G TR P RAD I AN B
S Femal T 0 K 5) g6 gt s e
08a NG T NP it
[ 10— NA-S)

g A BT,

(B 5618 B¢ oy merTRI 47




50 s e il il U LE)
(S-DuLEmi Lk Vs
ol G P D80,
ol el (i 1955 (S 30l (55 s

Bl st e U (BOD) e Thtthe s 1 AR S N PR SO E e S b g
e Pt AT IS AT N BN sl Ns TR e

e A
KA & prC :
e CE-09,10 C-A _ h;wtu"c}-d:yff?wnd-"’ J‘l@myﬁaﬁ.fwuﬂ’#mﬁfahdr 1
. ME-06 ! : By B bR 2
EE-05 SO R B AR -3

ForL 2312 v pec. g O IE 721087, ol v ppsingh. gov kX201 T £.2) s 20 X SPPRAYAP om0
Ja.del-'léfu;f..Ju;inxkjﬁUtffj.ggdﬂb&lIaqu}Q)aﬂ.J@lth&V&fﬁW&
LM..JE-'LKSWBM!’J&C,IU <40 /PJu'bs'l'z_J(lr‘lrl"I'cﬂckf /flu AL ak Sz [aw.t/r"' AL nE R
 Gon W BN e S e il 125
A De VLJJ“MLf,o’i.y_inwb@.u‘fuﬂnd_m_mkdﬁﬂd&m
= q—LF % =104 --:}'
X Mj)f’;.-_.c&m CE- mmsmw ALY CAe PEOSIE /]|
S et 2 CBACAD SEat Bresieg WK PSSt R cac NG AT et @
b SR AR MBS CE 09 CB10ME- 0605 B
o Bt S GO SR CBacAc SIE e | LSS s It e - .
AN LNt S CBaA AL DL ettt o e 2P PG
BES o B e 20188415 KWESB(S-T) A fon ALy nt Fo v /r}{’trMu;f
KWESB £ /1526004 1 2018k 110 FE 4000 BEL 9:00E LML P e ST S5 Lrrg ey sosPQUn A3 2K N2105PQ
¢ SL eSSy Mt fnde mPrPECI e ST

usliie ) ﬁu‘u;}nd’ USS100LR S 10000/~ oo et g i’ wnumqﬁ:&&;mﬁ:{s-nuy,ht?%f
et IS Jé.z:ﬁ;ﬁ'/l}}’:{)d;i_.lz:t'n; Fn(oi§ Uss100 £ A5 B at s KWASBIS- A AL G Faius
AR R A LYY VO N R f-(/’-*-—;b-ﬁ-‘
) 9D S h 158G S I s-m,-fns..-fa.;rh..tumﬁ/ufjﬁuqmﬁn!w"sfu.; B/ &,
VTR 3 /o) .,ﬁ»,‘s.mz_u...AmJJ;uu’LQ)%y&,4._;mur_gd'.mdﬂrd’;.F(..»qu-){..smu:zo:sgtﬂmuw‘t gus
e ptrbngd AL Lol & W(4UnFDBO

_@Jﬂrﬁurl.?m.ilﬁfd;klmu'm /ul:-lgy:nk&ufwl};nﬁ (ITA)ulﬂful?ac..ka[l; ;l;w.w(;d:’ b[,‘x/ f(ﬁ' Wt

SL IR Errr St VE g Tob P L & nprE, 330y IE155PQ TEKUS1HPQ

LS C VI IFEPPOSL erem¥et IS 0L § PP P B St 3 Yo oA £

e V2 AP KA e AL (201704472010 AU SPPRAMIN st L s el PR 1St RS irs,
s rys QPR V(Y W] S ey Lrd g

- KW&SB: (ST AZ132Ls al ﬂm‘mmw@m il ‘“*‘li‘:_“;j: HM‘,’:

J’ 9theDoShess 15t ' - oovenmu0T

g’ G S

u{(_l;....nl:"n /1)5 Iy .../tﬁ"nr;fq“.c_fﬁ/ LLff}wl,csl'/u..Lr..Jf IJT)J« .&fﬂu’xuz;hw’w U’d‘ﬁ)’._zlﬁxdi nelzsbaPQ |

tevpedal s e ||

:‘xuﬁ-'-fp&«ﬁaleu‘mcluuﬂc




Karachi Water & Sewerage Board

Greater Karachi Sewerage Plan (S-lli)
Procurement of Sewage Treatment Plants on DBO Basis
INVITATION FOR PRE-QUALIFICATION OF CONTRACTORS

The Project Director, Greater Karachi Sewerage Plan (S-Il), Karachi Water & Sewerage Board Invites competent
contractors, joint ventures or consortiums to submit pre-qualification information for Design, Procurement, Installation,
Construction Commissioning and operation for spoc?l;ed period of.new Sewage Treatment Plant on Design, Build and
Operate (DBO) basis. Wit

Scope Eligibliity

1. Preparation, submission & approvals for Survey, Planning, detailed | PEC Category | Specialization Required
design and Construction Drawings of Civil, Electrical &

Meachanical works and equipment. : CE-09. 10
2. Construction, Installation, Testing & Commissioning. CA ME-06
3. Operation & Maintenance & Training of Employers Staff, | EE-05

submitted information will be used to determine a shortlist of Prequalified Tenderers in accordance with the procadures

''a conditions set out in the Prequalification Documents, as per Sindh Public Procurement Regulation Authority (SPPRA)
2010 rules(amended 2017)(www.pprasindh.gov.pk) and Pakistan Engineering Council (www.pec.org.pk) guidelines.
The contractor will carry out the work of Detailed Engineering Dasign as per concept and Employer's Requirements
provided in the Bidding Documant and will also be responsible for its.construction, operation and maintenance and
providing necessary relevant training to the KWSB staff, for a pariod not less than 12 months after commissioning.

The project tc be executed under this Pre-qualification shall be funded by Government of Pakistan and Government
of Sindh or any other donor agency.

Eligibility: The Pre-qualification is open to:

= Pakistani contractors registered with Pakistan Enginesring Council (PEC) in C-A category along with specialization
in CE-09, CE-10, ME-06 & EE-05. ;

* Joint Venture / Consortium of Pakistan! contractors with Lead firm registered with Pakistan Engineering Council (PEC)
in CA category, partners firms In the Joint Venture having regisiration in C-A or CB ca!a%ov and the Joint Venture
jointly meeting the requirement of registration with specialization in CE-09, CE-10, ME-08 & EE-05.

« Joint Ventures / Consortium of International and Pakistani Contractor(s) with at least one Pakistani Joint Venture
partner registered with Pakistan Engineering Council in CA or CB category.

= Joint Ventures / Consortium of International Contractors or Single Intemational Applicant which has at least one
Pakistani subconfractor registered with Pakistan Engineering Council in CA or CB category. !

Intérested eligible contractors/JV/Consortiums may obtain further information In writing, Fax or E-mall, from the office

of Project Director (S-1Il) KWSB latest by 15th March, 2018

Issue of PQ Documents: The PQ Documents as above will be issued from office of Project Director S-1If during the

period from 9.00 hours to 16.00 hours on normal working days up to 10th April, 2018 from the office of the Project

Director S-11i, KW&SB on production of valid original PEC Registration Certificates and written request below:

PQ Documents: Eligible Applicants may obtain the prequalification dotuments by submitting a Letter of Request for

‘ments on a business letterhead. The request must clearly state "Request for Prequalificafion Documents for S-1il

Mtyect, Sewage Treatment Plant on DBO Basis”. The application documents are available for a non-refundable fee of

Pak Rs. 10,000 or US$ 100 in the form of pay order / demand dratt in favor of Project Director S-lli, KW&SB. The Project

Directorate will promptly dispatch the documents by registered alrmail or by couriér service on request with an additional

payment of US$ 100, but under no circumstances will the Project Directorate be held responsible Tor late delivery or

loss of documents so sent out.

Deadline for Submission: Applications for Prequalification must be received in sealed envelopes sither delivered by

hand or by registered mail to: The Project Director S-1iI, Karachi Water & Sewerage Board, 1st Floor, Block-D Sth Mile,

Sharah-e-Faisal, Karachi. Pakistan, not later than 15:00 hrs {Local Time) on 19th April, 2018 and be clearly marked

“Application to Prequalify for S-ill Project, Sewage Treatment Plant on DBO Basis” at the top left hand corner of the

envelope.

Late applications will be rejected. Applicants shall not enclose testimonials, certrficates and publicity material other than

those requested in the 'Instruction to Applicants (ITA)" with their applications. Such information will not be taken into

account in the evaluation of qualifications.

Opening of PQ Applications: The PQ application will be opened the same day at 156:30 Hrs. in presence of representatives

of applicants who wish to be present.

The Pre-qualification of the Contractors / Firms / JV, called earfier stands null and void in order to ensure the competitive

and transparent bidding. All the Contractora/Firms/JV are to submit their applications again.

Evaluation for Prequalification:The dacision to whather or not the applicanti is eligible for Pre-qualification shall be

as per SPPRA Rules 2010 (amended 2017). The evaluation criterion for application is givan in the prequalification

documents.

Promptiy after completion of prequalification, applicants will be advised of the resulis of their applications. Only firms

and joint ventures/consortiums pre-qualified under this procedure willbe invited lo bid (participate In the subsequent

bidding process),

This Pre-quaiification Notica has also been posted on SPPRA wab site (www.pprasindh.gov.pk)

For enquiries:Email: greaterkarachisewerageplansili@gmail.com

Phone: 0092 (21) 99240873

The Pro Director _lgs-lllk KWE&SB
1st Floor, Block-D, 9th Mile
Shahrah-e-Falsal, Karachi, Pakistan

{

Tuesday

‘February 27, 2018
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GREATER KARACHI SEWERAGE PLAN (S-Ill)

Works Based on Design, Build and Operate (DBO) Contract

Sewage Treatment Plant Component under

Greater Karachi Sewerage Plan (S-Ill)

PRE-QUALIFICATION DOCUMENTS FOR
DBO CONTRACTORS

FEBRUARY - 2018

A,

_ Project Director (S-111)
, CKW&SH
TJechno -Consult International tpor)Cua
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PREGUALIICATION OF DESIGHM, BUHLE & OPERATE (DBO) CONTRACTORS FOR
EWAGE TREATIVIENT PLANT COMPONENT UNDER S-HI1 PROJECT
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MREQUALIFICATION OF DESIGH, U D & OPERATL (DBO) CONTRACTORS FOR

YTEWAGE TREATRENMT PLANT COMPONENT UNMDER S-tH PROJECT

INVITATION TO PREQUALIFY

INTRODUCTION

Greater Karachi Sewerage Plan (S-lll) is being undertaken to address the sewage
treatment and disposal problems of Karachi city. As an integral part of the project,
construction of new sewage treatment plant of 180 MGD capacity is now being initiated.

Site for proposed new sewage treatment plant is located at Korangi Creek Area of
Karachi, sufficient land of approximately 300 acres (1,214,048 m?) has already been
earmarked for the construction of proposed sewage treatment plant.

Located on the coast, Karachi has an arid climate with low average precipitation levels
(approx. 200 mm per annum), the bulk of which occurs during the July—August monsoon
season. Winters are mild and dry, while the summers are warm and humid; the proximity
to the sea maintains humidity levels at a near-constant high and cool sea breezes relieve
the heat of the summer months

Karachi Water and Sewerage Board intends to pre-qualify ‘Design, Build and Operate
(DBO) contractors for establishment of new sewage treatment plant. Under a DBO
contract, the contractor will design the Electrical & Mechanical Equipment, associated
works, ancillaries and civil works, procure the necessary equipment and materials and
construct it. The DBO contractor will also carry out “Operation and Maintenance’ of the
STP for a specified period after commissioning of the plant.

The Pre-qualification is an assessment made by the Employer, of the appropriate level of
experience and capacity of firms expressing interest in undertaking the aforesaid tasks,
before inviting them to bid. . )

Applications are invited for prequalification from the parties who are interested in
executing this project on DBO basis.

Client reserve the right to reject any or all application(s) for Prequalification without
assigning any reason and without incurring any liability to the Applicant.
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KARACHI WATER & SEWERAGE BOARD

Greater Karachi Sewerage Plan (S-11)
Procurement of Sewage Treatment Plant on DBO basis

2.0 INVITATION FOR PRE-QUALIFICATION

The Project Director, Greater Karachi Sewerage Plan (S-lll), Karachi Water & Sewerage Board
invites competent contractors, joint ventures or consortiums to submit pre-qualification information
for Design, Procurement, Installation, Construction Commissioning and operation for specified
period of new Sewage Treatgent Plant on Design, Build and Operate (DBO) basis.

Eligibility

Specializatibn
Required
CE-09, CE-10,
ME-06 & EE-05

Preparation, submission & approvals for Survey, Planning, B Seler 0ty
detailed design and Construction Drawings of Civil,
Electrical & Mechanical works and equipment.

Construction, installation, Testing & Commissioning.

3. Operation & Maintenance & Training of Employers Staff.

The submitted information Will be used to determine a shortlist of Prequalified Tenderers in
accordance with the procedures and conditions set out in the Prequalification Documents, as per
Sindh Public Procurement Regulation Authority (SPPRA) 2010 rules (www.pprasindh.gov.pk) and
Pakistan Engineering Council ((www.pec.org.pk) guidelines.

The contractor will carry out the work of Detailed Engineering Design as per concept and
Employer's Requirements provided in the Bidding Document and will also be responsible for its
construction, operation and maintenance and providing necessary relevant training to the KWSB
staff, for a period not less than 12 months after commissioning.

The projects to be executed under this Prequdlaﬁcatlon shall be funded by Government of
Pakistan and Government of Sindh.

Eligibility: The Pre-qualification is open to:

» Pakistani contractors registered with Pakistan Engineering Council (PEC) in C-A category
along with specialization in CE-09, CE-10, ME-06 & EE-05.

» Joint Venture / Consortium of Pakistani contractors with Lead firm registered with Pakistan
Engineering Council (PEC) in CA category, partners firms in the Joint Venture having
registration in C-A or CB category and the Joint Venture jointly meeting the requirement of
registration with specialization in CE-09, CE-10, ME-06 & EE-05.

» Joint Ventures / Consortium of International and Pakistani Contractor(s) with at least one
Pakistani Joint Venture partrer registered with Pakistan Engineering Council in CA or CB
category.

> Joint Ventures / Consortium of International Contractors or Single International Applicant
which has at least one Pakistani subcontractor registered with Pakistan Engineering Council
in CA or CB category.

Interested eligible contractors/JV/Consortiums may obtain further information in writing, Fax or E-
mail, from the office of Projegt Director (S-11l) KWSB latest by 15" March, 2018.
= \
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PREQUALTFICATION OF DESIGHN, Bultb & OFERATLE (LBOU) CONTRACTORS FOR

EWAGE TREATMENT PLANT COMPONENT UNDER S-tI PROJECT

Issue of PQ Documents: The PO Documents as above will be issued from office of Project
Director S-lll during the period from 9.00 hours to 16 00 hours on normal working days up to
10™ April, 2018 from the office of the Project Director S-1ll, KW&SH on production of valid original
PEC Registration Certificates and written request below

PQ Documents: Eligible Applicants may obtain the prequalification documents by submitting a
Letter of Request for docwments on a business letterhead. The request must clearly state
‘Request for Prequalification Documents for S-lll Project, Sewage Treatment Plant on DBO
Basis". The application documenis are available for a non-refundable fee of Pak Rs. 10,000 or
US$ 100 in the form of pay order / demand draft in favor of Project Director S-IIl, KW&SB. The
Project Directorate will promptly dispatch the documents by registered airmail or by courier
service on request with an additional payment of US$ 100, but under no circumstances will the
Project Directorate be held responsible for late delivery or loss of documents so sent out.

Deadline for Submission: Applications for Prequalification must be received in sealed envelopes
either delivered by hand or by registered mail to: The Project Director S-lll, Karachi Water &
Sewerage Board,1st Floor, Block-D 9th Mile, Sharah-e-Faisal, Karachi, Pakistan, not later than
15:00 hrs (Local Time) on 19" April, 2018 and be clearly marked “Application to Prequalify for
S-lll Project, Sewage Treatment Plant on DBO Basis" at the top left hand corner of the envelope.
Late applications will be rejected. Applicants shall not enclose testimonials, certificates and
publicity material other than those requested in the 'Instruction to Applicants (ITA)" with their
applications. Such information will not be taken into account in the evaluation of qualifications.

Opening of PQ Applications: The PQ application will be opened the same day at 15:30 Hrs. in
presence of representatives of applicants who wish to be present.

The Pre-qualification of the Contractors / Firms / JV, called earlier stands null and void in order to
ensure the competitive and transparent bidding. All the Contractors/Firms/JV are to submit their
applications again.

Evaluation for Prequalification: The decision to whether or not the applicant is eligible for Pre-
qualification shall be as per SPPRA Rules 2010 (amended 2017). The evaluation criterion for
application is given in the prequalification documents.

Promptly after completion of prequalification, applicants will be advised of the results of their
applications. Only firms and joint ventures/consortiums pre-qualified under this procedure will be
invited to bid (participate in the subsequent bidding process).

This Pre-qualification Notice has also been posted on SPPRA web site (www.pprasindh.gov.pk)

For enquiries: Email: greaterkarachisewerageplansiii@amail.com
Phone: 0092 (21) 99240873

The Project Director, S-lll Project,
Karachi Water & Sewerage Board
1st Floor, Block-D 9™ Mile, Shahrah-e-Faisal, Karachi, Pakistan
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PREQUAITFICATION CF DESIGN, BUILD & OPERATE (DBO) CONTRACTORS FOR
SEWAGE TREATMEMT PLANT COMPONENT UNDER S-1Il PROJECT

3.0 INSTRUCTIONS TO APPLICANTS
3.1 “Submission of Applications

The Request for Pre-qualification duly completed with supporting documents (one original
and one copy) must be delivered by hand or through registered mail in sealed envelops
and be clearly marked "Application for Pre-qualification" for “Procurement of new
Sewage Treatment Plant at Karachi on DBO basis” to the address given below:

Project Director S-llI

1st Floor Block “D" 9" Mile Karsaz,
Shahrah-e-Faisal

Karachi Water & Sewerage Board.
Karachi.

Not later than: the date indicated in the Notice Inviting Prequalification Applications
during office hours.

Applicant shall submit one original and two copies of the questionnaire and supporting
information. The form and layout of the questionnaire must be adhered to by the
Applicant and should all be contained in one single bound volume.

3.1.1 Late submission of Pre-qualification documents shall not be entertained and
shall be returned without being opened.

3.1.2 The name and mailing address of the Applicant Firm shall be clearly marked on
the left hand side of the envelope.

3.1.3 The firm must have a permanent office and permanent core staff, having
registered mail address and an e-mail address and preferably has its own web
site & these can bz inspected by the client as and when required. Failure to
demonstrate the permanency of the established office, may lead to the
disqualification of the applicant.

3.1.4' The applications shall be prepared in the English language. Employer reserves
the rights to reject Pre-qualification request in case of noncompliance of this

requirement.

3.1.5  The Applicants must respond to all questions and provide complete information
as advised in this document. Any lapses to provide essential information may
result in disqualification of the Applicant.

3.1.6  Each page of Pre-qualification documents must be signed by the Authorized
person of the applicant.

3.1.7  The Applicant must submit the Pre-qualification documents in a presentable
format and a proper way, necessarily including “Table of Contents”.

3.1.8  The Applicants must respond to all questions and provide complete information in
a proper sequence as asked in the Annex-A and application

3.1.9 Forms A-1 to A-11 and these forms shall be filled accordingly. Failure to present
the information as asked in Form A-1 to A-11 & P1 to P2 in a proper
sequence will result in curtailment of weightage points as per Evaluation

Criteria.
‘ Project ;iéecto? (S-I11)
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FRELQUALIFICATION OF DESIGHN, BUILD & OPERATE (DBO) ( ONTRACTORS FOR

SEWAGE TREATMENT PLANT COMPONENT UNDER S-11l PROJECT

3.1.10

3.1.11

3.1.12

3.1.13

3.1.14

3.1.15

3.1.16

3.1.17

The value of work done and other financial figures should preferably be
expressed in Pak Rupee with the conversion factor used

Answers to questions and information supplied must be accurate and
unambiguous. Additional pages shall be inserted in the event additional space is
needed for replying to the questions. Any additional information that the Applicant
wishes to offer should be clearly separated from specific responses within the
single bound dacument to be submitted. Do not include company reports or other
handouts of an advertising nature unless they contain relevant and specific
information requested in the questionnaire.

In addition to the above, Applicants shall submit a covering letter under the
Applicants authorized signature and on the Applicants’ letterhead as detailed
in Annexure -A.

Applicant must apply on its behalf only. Information provided in the
questionnaire must be true and correct for the Applicant itself. Information
which incorporates data regarding parent, associate, or subsidiary
companies, or subcontractors, or companies to whom the Applicant was
subcontracted, must be clearly identified as pertaining to such companies.

Joint Venture (Consortium) or Association arrangements are acceptable
provided the requirements mentioned in section 4 are met.

The Client may ask an Applicant for clarification of his “Application for
Prequalification” in order to facilitate its examination and evaluation. The
request for clarification and the response shall be in writing.

The Client may require an Applicant to make presentations tb the Client, in
respect of the Applicant's capability, capacity and past performance.

A prospective Applicant requiring any clarification, in respect of the
prequalification, shall contact the Ciient in writing at the Client's address. The
Cliept will respond in writing to any request for clarification received no later
than ten (10) calendar days prior to the deadline- for submission of the
“Application for Prequalification”. The Client shall have no obligation to
answer any clarification request received after that date.

The Client shall issue its response in writing, within seven (7) calendar days,
to all those prospective Applicants who have obtained the “Request for

Prequalification” Document, from the Client. (m
Py
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PREQUALIFICATION OF DESIGN, 6UILD & OPERATE (DBO) CONTRACTORS FOR

SEWAGE TREATMENT PLANT COMPONENT UNDER S-1It PROJECT

3.2 QUALIFICATICGN REQUIREMENTS

3.2.1 General

Pre-qualification wil be based on all the «criteria given in
Sections 3.1 to 3.5 regarding the Applicant's general and particular experience,
personnel and equipment capabilities, and financial position, as demonstrated by the
Applicant’'s responscs in the forms attached to this document.

The Client reserves the right to waive minor deviations, if these don't materially affect
the capability of an applicant to perform the contract. Sub-contractor’s experience and
resources shall not be taken into account in determining the Applicant's compliance
with the qualifying criteria. However, Joint Venture (Consortium) experience &
resources shall be considered. Association of firms will be considered for similar

treatment as in case of Joint Venture.
For Prequalification, following qualifications and capabilities of the applicant will be

considered.
= Relevant General Experience

» Equipment Capabilities
= Financial Position
* Personal Capabilities

The detailed evaluation criteria and Weightage points are given in Section 4 and

explained in the following.

3.2.2 Relevant General Experience

The Applicant shall meet the following minimum criteria:

a. The Applicant (Domestic) must be registered with PEC in Category for
construction of engineering works, as specified in Notice Inviting
Prequalification. ’ _ "

b. The Applicant (Domestic) having no prior or insufficient rélevant experience in
similar projects must form Association or Joint Venture (Consortium) with a
reputable qualified Foreign Contractor having experience in same type of
projects. The foreign company shall also liable to fulfill the PEC relevant
requirements.

(3 A sewage treatment plant design firm of international repute should essentially
be a part of the JV or Association members.

d. Average annual t.urnover which is defined as billing for works in progress and
completed over the last three years shall not be less than PKR. 3000 million per
year.

In case of Joint venture / Consortia the average annual turnover of the
individual firms/partners shall be added together to arrive at JVs required

average annual turnover of Rs. 3000 Million per year. r—FNM
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PREQUACIFICATION OF DESIGHM, BUILD & OPERATE (DBO) CONTRACTORS FOR
SEWAGE TREATIVIENT PLANT COMPONENT UNDER S5-Il PROJEC]

e Successful experience as prime/lead contractor in the execution of at least two
projects of a nature and complexity comparable to the proposed contract within
the last ten years.

3.2.3 Personnel Capabilities

The Applicant must have in his employment suitably qualified personnel to fill the key
management and specialist positions (Civil, Environmental, Mechanical, Electrical
Engineers and other relevant staff). The Applicant firm will supply information of key
staff as prescribed on the attached Proforma P-I.

3.2.4 Equipment Capabilities

The Applicant should own, or have assured access to (through rented, leased,
purchase agreement or other means), the following key items of equipment (limited
to only major items of equipment) in full working order, and must demonstrate that,
based on known commitments, these will be available for deployment on the
proposed contract or works. The Applicant may also list alternative equipment which
he- would propose for the contract together with an explanation of the alternate

proposal.
- Concrete Batching Plant,

- Transit Mixers,

- Concrete Pumps,

- Excavators,

- Dumpers,

- Cranes, ,

- Diesel Generators,

- Welding Equipment,

- Wheel Loader

- Grit / Sand Blasting equipment,
- Dewatering equipment,

- All other equipment/machines/accessories required for satisfactory
censtruction  of  hydraulic  structures and  installation  of
electrical/mechanical/instrumentation works.

( ; v 4
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PREQUALIFILATION OUF DESIGN, BUIHLD & OPERATE (DBO) COMTRAC TORS FOR
SEWAGE TREATMEMT PLANT COMPONENT UNDER S+ PROJEC

3.2.8

3.2.6

Financial Position

The Applicant should demonstrate that he has access to, or has available liquid
assets, un-encumbered real assets, lines of credit and other financial means
sufficient to meet the construction cash flow for the execution of works. Applicant's
commitments for other ongoing contracts shall also be considered.

The audited baiance sheets for the past three years should demonstrate the
soundness of the Applicant’s financial position, showing long term profitability. Where
necessary, the Client will make enquiries with the Applicant’'s bankers.

Litigation History

The Applicant should provide accurate information on a stamp paper of value
Rs.100/- mentioning any litigation or arbitration resulting from contracts completed or
under execution over the last five years, duly signed and stamped by the Applicant.
History of excessive contract arbitration and litigation resulting in decision of two
cases against them will be considered sufficient ground for disqualification. (In case
of JV Separate Litigation History for all JV / Associate Partners is mandatory)

K
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PREQUALIFICATION OF DESIGN, BUILD & OFERATE (DBO) CONTRACTUORS FUR
CEWAGE TREATMENT PLAMT COMPONENT UNDER S5-I PROJEC

3.3 JOINT VENTURE (JV)

3.3.1 A Joint Venture of more than three (3) members will not be considered.

a)

b)

c)

d)

e)

9)

An agreement that includes but not limited to the following shall be submitted:

Definition of the future roles & responsibilities of all members in case of the award of
tender specifying division &8 location of works, authorization of a lead member, and
etc.

A statement that all members of the Joint Venture shall undertake jointly and
severally the obligations of the Joint Venture agreement under any Contract if
awarded.

A statement that the composition or constitution of the Joint venture shall not be
altered without prior written consent by the Client.

A statement that the, members of the Joint Venture will upon award of Contract
appoint a single individual as the Project Manager who will have the authority to act
on behalf of the Joint Venture.

A statement that, for the purpose of the implementation of the Contract, the Joint
Venture shall act as and be considered a single entity and in particular shall have a
Joint bank account in its name, submit joint financial guarantees/securities, joint
invoices, and joint reports, and that payment into such bank account shall satisfy the
Client's payment obligétions to any and all members of the Joint Venture and,

Where a member of the Joint Venture is a subsidiary company, such member shall
submit an undertaking from a parent company acceptable to the Client that it will
enter inio a Guarantee with the Client in respect of the obligations of such member
under any Contract if awarced.

No more than one appiication shaii be considered from any group of companies.

l'rnjecmr (S-I11)
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PREQUALINCATION OF DESIGN, bl b & OPERATE (DB ) CONTRACTURS FUI

EWAGE TREATMENT PLANT COMPONENT UNDER S 111 PROJEC]

3.3.2

(a)

(b)

ii)
iii)

iv)

3.3.3

3.34

The joint venture must comply with following requirements

The joint venture must collectively satisfy the criteria of paragraphs 3.2, 3.3 and 3 4,
for which purpose the relevant figures for each of the partners shall be added

together to arrive at the JV's total capacity.

Any change in a short listed JV after prequalification, shall be subject to the written
approval of the Client prior to the deadline for submission of bids. Such approval may

be denied if:-

Partner(s) withdraw from a JV and remaining partners do not meet the qualifying
requirements;

The new partners to &i JV are not qualified individually or as another JV; or

In the opinion of the Client, a substantial reduction in competition would result.

Withdrawal of Lead firm shall constitute enough ground for the disqualification of JV.

Bid shall be signed by all members in the JV so as to legally bind all partners, jointly
and severally, and bid shall be submitted with a copy of the JV agreement providing

the joint and several liabilities with respect to the contract.

The prequalification of a JV does not necessarily pre-qualify any of its partners
individually or as a partner in any other JV or association. In case of dissolution of a
JV, each one of the constituent firms may pre-qualify if they meet all the
prequalification requirements and any partner of J.V has requested/shall request for
the same and then his prequalification shall be subject to the written approval of the
Client.

aQ

Foreign Contractors
According to clause 2 of PEC Engg Works Bye Laws 7:

A foreign constructor or foreign operator wishing to participate in the Bidding Process
in Pakistan shall obtain an appropriate license from the Council before initiating any
activity which is a subject of these Bye- laws. The foreign Contractors or foreign
operator may be granted license only for specific projects which need expertise and
specialized technology of construction or operation not available with a Pakistani
cohstructor or Pakistani operator. Any such foreign constructor or foreign operator
shall enter into a joint venture agreement with the Pakistani construcfor_or Pakistani
operator in which share of foreign constructor or foreign operator shall be limited to
the expertise and technology not available with the Pakistani constructor or Pakistani
operator. The establishment of a joint venture shall be subject to the condition that
share of the Pakistani constructor or Pakistani operator shall not be less than thirty

percent. . r\m .

. i} :
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PREQUALIHCA NON GF DESIGHN, BUILD & GPERATE (DBO ) CONTRACTORS FOR
SEWAGE TREATMERNT PLANT COMPONENT UNDER S-111 PROJEC]

A foreign firm has to get ENLISTED with PEC before participating in the Bidding
Process in Pakistan |Jpoa enlistment a certificate on Form PEC-5B shall be issued
to the foreign constructor, or as the case may be, foreign operator on payment of
requisite fee for allowing him to operate in Pakistan.

On fulfillment of condifions set out in clause (2) of bye- law 7 and submission of the
relevant documents, the foreign constructor or foreign operator, if interested in
bidding negotiation for any project, can obtain a license as prescribed in clause (4) of
Engineering Works Bye Laws of Pakistan Engineering Council, upon depositing the

requisite processing fee for that specific project. f/a%
/
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'REQUALIFICATION UF DESIGI AWK ¢ OPERATE (DBO) CONTRACTORS FOR

SEWAGE TREATMEMT PLANMT COMPONENT UNDER S-1Il PROJEC]

3.4 CONFLICT OF INTEREST

3.4.1 The Applicant (including all members of a JV) must not be associated, nor have been
associated in the past,' with the consultant or any other entity that has prepared the
conceptual design, specifications, and other prequalification and bidding documents for
the project, or was working as Engineer for the contract, over the last five years. Any

such association may result in disqualification of the Applicant.

3.5 UPDATING PREQUALIFICATION INFORMATION

3.5.1 Bidders shall be required to update the financial, personnel and equipment information
used for prequalification at the time of submitting their bids, to confirm their continued
compliance with the qualification criteria and verification of the information provided at
the time of prequalification. A bid shall be rejected if the Applicant's qualification

thresholds are no longer met at the time of bidding.
3.6 OTHER FACTORS

3.6.1 Only firms and JVs that have been short listed under this procedure shall be invited to
bid. A qualified firm or a member of a qualified JV may participate only in one bid for
the contract. If a firm submits more than one bid, singly or as a JV, all bids including
that bid will be rejected. This rule will not apply in respect of bids which include
specialist sub-contractors who are used by more than one bidder.

3.6.2 The Client reserves the right to:

q

a) Amend the 'scope and value of contract to be bid, in which event the bidder(s) will
only bid among those short listed bidders who meet the requirements of the
contract(s) as amended. However the Client has to review the disqualified bids who
originally do not meet the specified criteria for Pre-qualification.

b) Reject or accept any application; and

c) Cancel the prequalification process and reject all applications.
o
The Employer shall inform the Applicant of the grounds for rejection, if requested by the

Applicant.

/s

i
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PREQUALIFICATION OF DESIGHN, BUD % UPERATE (DBO) CONTRACTORS FOR
SEWAGE TREATMEN T PLANT COMPONENT UNDER S-1Il PROJECT

4.0 EVALUATION CRITERIA

4.1 Applicant meeting the minimum requirements besides other factors shall be considered
for pre-qualification. No compromise shall be made on relevant experience and
Financial Capacity of the Applicant. History of excessive contract arbitration and
litigation resulting in decision of two cases against them will be considered sufficient
ground for disqualification. Applicant shall not conceal any information in this request.

4.2

The Applicants not fulfilling / submitting the any one of the following mandatory
information / requirements shall not be pre-qualified and shall be considered as non-

responsive.

1)
2)
3)

4)

Valid PEC Registration as described in Notice Inviting Prequalification.

Average Annual Turn Over (minimum Rs. 3000 million).

Auditor’'s Balance Sheets for the last 3 years (2016-2017, 2015-2016 & 2014-
2015).

Litigation History on Stamp Paper of Rs.100/- duly signed and stamped by the
Applicant (In case of JV Separate Litigation History for all JV / Associate Partners
is mandatory).

A sewage treatment plant design firm of international repute should essentially be
a part of the JV or Association members or proof of in house design capability.
Proof of registration with Income Tax Authority (FBR) and Sindh Revenue Board
(SRB), for national (local) firms.

No Blacklisting Declaration on Stamp Paper of Rs.100/- duly signed and stamped
by the applicant. The applicant is never blacklisted from any Government, Semi-
Government, Authorities or Autonomous Bodies etc.

S.No

The following weightages as detailed in 4.3 will be used in the Evaluation of the
applications for Pre-qualification.
Category Maximum Weightage| Minimum acceptable
Points Weightage Points
Qualification of Firms
a. Experience in execution of mega waste 50 : 35
water treatment projects executed during last
10 years
b. In House Design facility (Mandatory) 30 21
c. Brief note on Understanding and Methodology 20 14

of the Project.

Personnel ) 100 70
Equipment Capabilities 100 70
Financial 100 70
Total 400 280

To pre-qualify applicants must obtain not less than the total specified minimum acceptable

weightage points. However, obtaining of minimum acceptable Weightage points in category

at S.No.1 & 4 is mandatory; failing which the Prequalification Application shall be

considered failed.

o
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PREQUALIFICATION OF DESIGHN, BUILL & OPERATE (DBO) CONTRACTORS FOI
SEWAGE TREATMENT PLANT COMPONENT UNDER S-Ill PROJECT

Detailed Evaluation Criteria and Weightage Points

4.3 Detailed Evaluation Criteria

4.31 Qualification of Firm Total 100 Points
d | ) o B ' - Weightage
Points
4.3.1 (a) | (i) Successful completion of 2 projects of waste water treatment works 35

during last 10 years.

Each having a minimum capacity of 20 Million Gallon per Day.
At least one project should be completed on DBO/EPC basis.
(i) Successful completion of 3 projects of waste water treatment works 43

during last 10 years.

Each having a minimum capacity of 20 Million Gallon per Day.
At least one project should be completed on DBO/EPC basis.
(iii) Successful completion of 4 projects of waste water treatment works 50
during last 10 years.

Each having a minimum capacity of 20 Million Gallon per Day.
At least one project should be completed on DBO/EPC basis.

4.3.1(b) | Mandatory in house design facility or association with reputable design 30
house (The Firm or his design associates should have experience in
Engineering Design of minimum waste water treatment project of not
less than 20 MGD Capacity, completed during last 10 years.)

4.3.1(c) | Understanding of the Project along with the Methodology of its 20
. A
implementation

The details of projects to be furnished on Form A-5 attached.

Note:
1. Proof of assignments shall be subject to submission of completion certificate which
shall be treated as a mandatory requirement, failing which the project shall not be

considered for evaluation. rm

Project Director (S-I1])
KW&SB

14 |Page



PRECUALIFICATION OF DESIGN, BUILD

-4.3.2

Key Personnel

Sr.
No.

Position

K OPERATE (DBO) CONTRACTORS FOR
EWAGE TREATMENT FLANT COMPONENT UNDER S-Hil PROJECH

Total 100 Points
Weightage Points

| Qualifications .._ Experience

Project Manager

4

Design Engineer

Procurement Manager

Contract Manager

HSE Manager

Wastewater Treatment Process Engineer

Structural Engineer

Mechanical Engineer

OI@ NI & W

Electrical Engineer

Instrumentation Engineer

Quality Control Engineer

Environmentalist

NN NN AN A

Total Weightage Points

w
o

q —
oU‘IU‘IU‘IU‘lU‘ILﬂCDU‘IU‘IU‘I"‘-JD

Qualification
i. MSc / MS Engg
il BE /BSc / BS Engg

100%
90 %

Treatment Procegs Engineer Only
i. 20 years & above

i 18-20 years

iii 15-18 years

Experience For Project Manager, Design Engineer & Wastewater

100 %
90 %
80 %

Experience For
. Procurement Manager
. Contract Manager
. HSE Manager
. Structural Engineer
. Mechanical Engineer
. Electrical Engineer
. Instrumentation Engineer
. Quality Control Engineer
. Environmentalist
i. Above 15 years
ii. 10 to 15 years
iii 8 to 10 years

OO\ bEWN =

100 %
90 %
80 %
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PREGUALIFICATION OF DESIGN, BUILD & OPLRATE (DBO) CONTRACTORS FOR
EWAGE TREATMIENT PLANT COMPONENT UNDER S-11l PROJECT

4.3.3 Key Equipments Total 100 Points
Sr. Equipment Type & 1 Minimum Points on Point on Hiring
No Characteristics Number Owner ship
Required
1 | Excavators/ rock breakers 2 6 4
2 | Wheel Loader 2 8 6
3 | Grit/sand blasting equipment 2 sets 8 6
4 | Arc Welding Plants 2 sets 8 6
5 | Transit Concrete Mixer 2 8 6
6 | Mobile Crane 20 Tons 2 8 6
7 | Concrete Batching Plant 100 1 12 8
cum/Day with Backup
Generators for Plant
8 | Dewatering Pumps 4" & 6"@ 10 10 7
suction
9 | Diesel Generators 20 to 75 2 12 7
KVA
10 | Concrete Pump 1 10 7
11 | Dumpers 4 10 7
Total Weightage Points 100 70
Note: 4

The Applicant must provide the list of:

(a) Equipment owned by the Applicant along with the ownership documents, if the ownership
documents are not provided the equipment shall be considered as hired / rental.

Project Director (S-111)

KW&SB

a
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REQUAFICATION OF DESIGN, BUILLY X% OFERATE (DBO) COMTRACTORS FOR
EWAGE ITREATMENT PLANT COMPONENT UNDER S-111 PROJECT

4.3.4 Financial Total Weightage Points 100
: Average annual Turnover for the last 3 Years Weightage Point 20
a. Upto Rs. 3000 million 14 —
b. Above Rs. 3000 million to 5000 million 1w
. Above Rs. 5000 million 20
Note:
To be determined from the Auditor's Balance Sheet
Financial Bid Capacity Weightage Point 30
1. 5 x Net worth (Net worth = Total Assets minus Total liabilities)
2. 10 x working capital (Working Capital = Current Assets minus current liabilities)
3. Take Lower of 1 &2
4. Value of remaining works (Current Commitments)
5. Bid Capacity = 3 minu$ 4
Bid Capacity Weightage Points 30
a. Rs. 300 million to Rs. 600 million 21
b. Rs. 600 million to 1000 million 25
C. Above Rs.1000 million 30
Note
3. Available Credit (Thr'ough Bank Letter) Weightage Point 20
a. Rs. 200 million to Rs. 500 million 14
b. Rs. 500 million to 1000 million 17
C. Above Rs. 1000 million 20
1. The applicant must submit the unconditional Bank Letter on the attached Proforma P-2
mentioning the currently available credit line of the Applicant and Auditor's balance
Sheets for the last 3 years i.e 2014-2015, 2015-2016 & 2016-2017.
2. Where necessary the Employer may make enquiries with the applicant's Bank and or
Auditors.
4 Minimum Cash Flow Requirement Weightage Point 30
a. Rs. 500 million to Rs. 800 million 21
b. Rs. 800 million to 1000 miilion 25
c Above Rs. 1000 million 30

Minimum Cash Flow = (10 x working capital) — (30% of current commitments) + (Credit

Lines) l,__a{m
Project Director (S-111)
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STANDARD FORMS
" TOBE

ADOPTED BY THE
RESPONDENTS
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PREQUALIFICATION OF DESIGN, BUILD & OPLRATE (DBOU) CONTRACTORS FOR
SEWAGE [REATMENT PLANT COMPONENT UNDER S-1IH PROJEC

Annex-A

Letter of Application

[Letterhead paper of the Applicant, or partner
responsible for a joint venture, including full
postal address, telephone no.,fax no., telex no.,
cable and e-mail address]

T e s
[ name and address of the Employer]

Sirs, '

Being duly authorized to represent and act on behalf of ...
(hereinafter “the Applicant”), and having reviewed and fully understood all the pre-
qualification information provided, the undersigned hereby apply to be pre-qualified
as a bidder for the following contract(s) underthe ..., [ name
of the Project to be listed by the User/Employer] project:

Contract No. Description of Contract
TP-IV* Construction of Sewage Treatment Plant at
Korangi — Karachi, on Design, Build and
Operate basis.
2. Attached to this letter are copies of original documents defining':

(a). the Applicant's legal status;
(b) the principal place of business; and
(c) the place of incorporation (for applicants who are corporations); or

the place of registration and the nationality of the owners (for applicants who
are partnerships or individually-owned firms).

| &

For applications by joint ventures, all the information requested in the pre-qualification documents is to
be provided for the joint venture, if it already exists, and for each party to the joint venture separately.
The lead partner should be clearly identified. Each partner in the joint venture shall sign the letter.

19|Pa
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PREQUALIFICATION OF DESIGN, BUILD & OPERATE (DBO) CONTRACTORS FOR
HWAGE TREATMENT PLANMT COMPONENT UNDER S-1lII PROJECT

Your Agency and its authorized representatives are hereby authorized to conduct
any. inquiries or investigations to verify the statements, documents, and information
submitted in connection with this application, and to seek clarification from our
bankers and clients rfegar:iing any financial and technical aspects. This Letter of
Application will also serve as authorization to any individual or authorized
representative of any' institution referred to in the supporting information, to provide
such information deemed necessary and requested by yourselves cr the authorized
representative to verify statements and information provided in this application, or
with regard to the resources, experience, and competence of the Applicant.

Your Agency and its authorized representatives may contact the following persons
for further information, if needed.

General and Managerial Inquiries

Contact 1 Telephone 1

Contact 2 Telephone 2

Personnel Inquiries

Contact 1 Telephone 1

Contact 2 Telephone 2

Technical Inquiries

Contact 1 Telephone 1

Contact 2 | Telephorie 2

Financial Inquiries

Contact 1 Telephone 1

Contact 2 Telephone 2

This application is made with the full understanding that:

(a) bids by pre-quélified applicants will be subject to verification of all information
submitted for pre-qualification at the time of bidding;

(b) your Agency reserves the right to:

(i) amend the scope and value of any contract under this project; in such
event bids will only be called from pre-qualified bidders who meet the

revised requirements; and

Proj%:k%lrgccefg)rB(S-l I1)



PREQUALIFICATION OF DESIGN, BUILL ¥ OPERATE (DBO) CONTRACTORS FOR
» EWAGE TREATMENT PLANT COMPONENT UNDER S-UI PROJECT

(i) reject or accept any application, cancel the pre-qualification process,
znd reject apglications; and

(c) your Agency shall not be liable for any such actions and shall be under no
obligation to inform the Applicant of the grounds for actions at 5(b)
hereabove.

(d) your Agency shall not be liable for consequence of, and shall be under no
obligation to inform the applicant of the grounds for, actions taken under para 5(b)
hereabove. .

Applicants who are not joint ventures should delete para 6&7 and initial the
deletions.

Appended to this application, we give details of the participation of each party,
including capital contribution and profit/loss agreements, to the joint venture or
association. We also specify the financial commitment in terms of the percentage of
the value of the (each) contract, and the responsibilities for execution of the (each)
contract .

We confirm that in the event that we bid, that bid as well as any
resulting contract will be.

(a) signed so as to legally bind all partners, jointly and severally; and
(b) submitted with a Joint Venture agreement providing the joint and several liability

of all partners in the event the contract is awarded to us.

The undersigned declare that the statements made and the information provided in
the duly completed application are complete, true, and correct in every detail.

Signed . Signed
Name Name
A
For and on behalf of For and on behalf of
(name of Applicant or lead partner of a joint | (name and signature of other
venture) partners of the joint venture)
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CEWAGE TREATMONT PLANT COMPONENT UNDER S-IHH PROJECT

Application Form A-1 Page of Pages

General Information

All individual firms and each partner of a joint venture applying for pre-qualification are
requested to complete the information in this form. Nationality information is also to be
provided for foreign owners or applicants who are forming part of the Joint Ventures as
required under the PEC Bye-Laws as a Partnership/Joint Venture.

Where the Applicant proposes to use named subcontractors for critical components of the
works, or for work contents in excess of 10 percent of the value of the whole works, the
following information should also be supplied for ng specialist subcontractor(s).

Ta Name of Firm

2. Head Office Address

3 Telephone Contact Person:

Name:

Title:
4. | Fax Telex
5. Place of Incorporation/Registration Year of incorporation/registration

N
NATIONALITY OF OWNERS
N;AME NATIONALITY

1
2.
5
4.
5.

A

Project Directo
KW&S
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PREQUALIFICATION O DESIGH. Buti U & UPERATE (DBO) CONTRACTORS FUR
SEWAGE TREATMENT PLANT COMPONENT UNDER S-lIl PROJECT

Application Form A-2 - Page  of Pages

General Experience Record

Name of Applicant or partner of a joint venture

All individual firms and all partners of a joint venture are requested to complete the
information in this form. The information supplied should be the annual turnover of the
Applicant (or each member of a joint venture), in terms of the amounts billed to clients for
each year for work in progress or completed over the past ten years.

Use a separate sheet for each pariner of a joint venture.

Annual Turnover

Year Turnover Equivalent Rupees in
(in actual currency) Millions.

1. Fiscal Year 2014-2015

2. Fiscal Year 2015-2016

3. Fiscal Year 2016-2017

Conversion Factor

Currency Conversion Rate Year

23 |Page
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Application Form A-3 Page of Pages

Joint Venture Summary

Names of all Partners of a Joint Venture

1. Lead Partner

2. Partner

3. Partner

Total value of annual turnover, in terms of work billed to clients,

Annual Turnover Data
(Equivalent in Pak Rupees, Millions)
Partner Form A-2 Page No. Year 1 Year 2 Year 3
2015 2016 2017

1. Lead

Partner

2. Partner

* - Total:

s

Project Director (S-I11]
KW&SB
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PREQUALIFICATION OF DESIGN, BUILD & OPERATE (DBO) CONTRACTORS FOR
FWAGE TREATMERN T PLANT COMPONENT UNDER S-1l PROJECT

Application Form A-4 ' Page of  Pages

Particular Experience Record

Name of Applicant or partner of a joint venture

To prequalify, the Applicant shall be required to pass the specified requirements applicable
to this form, as set out in the : Instructions to Applicants”.

On a separate page, using the format of Application Form A-5, each apbﬁcant or partner of a
Joint Venture is required to list all contracts of a value equivalent to Pak Rs. 1000 million or
more, of a similar nature and complexity to the contract for which the Applicant wishes to
qualify, undertaken during the last Ten years. The information is to be summarized, using
Application Form A-5, for each contract completed or under execution by the Applicant or by
each partner of a Joint Venture.

Where the Applicant proposes to use named subcontractor(s) for critical components of the
works, or for work contents-in excess of 10 percent of the value of the whole works, the
information in the afore-mentioned forms should also be supplied for each specialist

E subcontractor.
; I ; ” ‘l“J

Project Director (S-11I)
KW&SB
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CEWAGE TREATMENT PLANT COMPONENT UNDER S-1H PRDJI.{E

Application Form A-5

Page of Pages

Details of Contracts of Similar Nature and Complexity

Name of Applicant or partner of a joint venture

Use a separate sheet for each contract.

% Name of Contract
Country
2. Name of Employera
3 Employer Addresg
4. Nature of works and special features relevant to the contract for which the
Applicant wishes to pre-qualify
5. Contract Role (T ick'One)
(a) Sole Contractor (b) Sub- Contractor (c) Partner in a Joint Venture
6. Value of the total contract (in specified currencies) at completion, or at date of
award for current contract
; CUrreney. ..« vuaeas CUTORBY: . iwiiiais OUTTONGY o v sistsissivensnmins
7. Equivalent in Pak/Rs.
8. Date of Award
9. Date of Completion
10.  [Contract Duration (Years and Months)
Years Months
11. | Specified Requirements
Refer 1.2




PREGUALIFICATION OF DESIGN, 8Ll & OPERATE (DBO) CONTRACTORS F UR

SEWAGE TREATIMEMT FLANT COMPONENT LINDER S-Ill PROJECT

Application Form A-6 Page of Pages

Summary Sheet: Current Contract Commitments /Works in
Progress

Name of Applicant or partneg of a joint venture

Applicants and each partner to an application should provide information on their current
commitments on all contracts that have been awarded, or for which a letter of intent or
acceptance has been received, or for contracts approaching completion, but for which
substantial Completion Certificate has yet to be issued.

Coiliact Prce s oh Value of Outstanding /
Name of Contract remaining work Estimated
(Equivalent Pak Rs. Completion Date
Millions)
1
2.
3.
4.
5.
6.

Project DirectorjtS-HI
KW&SB
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e
Application Form A-7 page __ of ~__Pages

personnel Capabilities

.

Name of Applicant
hould provide the name of

osition. The data on their
ch candidate (Application

ct implementation, Applicants S
ments stated for each p
ts using one Form for ea

essential to contra
meet the specified require
te shee

For specific positions
candidate qualified to
experience should be supplied on separa

Form A-8).

Project Manager

Title of Position
Name of Prime Candidate

Name of Alternate Candidate

2 Title of Position Design Engineer

Name of Prime Candidate

Name of Alternate Candidate

3 Title of Position Wastewater Treatment Process Engineer

Name of Prime Candidate

Name of Alternate Candidate

Name of Candidate

Title of Position c

Name of Candidate
. SO

E——
; Title of Position
ger :

Nam .
e of Candidate |

|

Title of Positi
sition
Structural Engineer

N L
ame of Candidate

Title of Position’
ition
Mechanic
al Enginee
r

Name of Ca”didate

Lo ey



PRECUALIFICATION OF DESIGN, BUILD 2 UFERATE (DBO) CONTRACTORS FOR
SEWAGE TREATMIENT PLANT COMPONENT UNDER S+l PROJECT

A

Title of Posmon_

Electrical Engineer

9.
Name of Candidate

10. Title of Position Instrumentation Engineer
Name of Candidate

it Title of Position Quality Control Engineer
Name of Candida;te

12

Title of Position

Environmentalist

Name of Candidate

e

Project Director (S-I1T)
KW&SB

29| Page



PREQUALIFICATION OF DESIGN, dUILL & OPERATE (DBO) CONTRACTORS FOR
SEWAGE TREATMENT PLANT COMPONENT UNDER 5-111 PROJECT

Application Form A-8 Page -————_of ———__ Pages

Candidate Summary

Name of Applicant

Position
Candidate 1. Name of Candidate 2. Date of Birth
information
3. Professional Qualification
Present 4. Name of employer
employment

Address of employer

Telephone Contact (manager/personnel officer)
Fax Telex
Job title of candidate Years with present employer

Summarize professional experience over the last 20 years, in reverse chronological order.
Indicate particular technical ard managerial experience relevant to the Project.

Month/ Company / Project / Position / Relevant technical and
Dates/Years management experience
From To

Wi

L4 3.0L'P"a g e




PREQUALIFICATION OF DESIGN, BUILD & OPERATE (DBO) CONTRACTORS FOR
CEWAGE TREATMENT PLANT COMPONENT UNDER S-111 PROJECT

Application Form A-9 Page  of Pages

Equipment Capabilities

Name of Applicant

The Applicant shall provide adequate information to demonstrate clearly that he has the
capability to meet the requirements for each and all items of equipment listed in the
Instructions to Applicants. A separate Form shall be prepared for each item of equipment
listed in para 3.2.4 of the Instructions to Applicants..

Item of Equipment

Equipment 1. Name of manufacturer 2. Model and power rating
information

3. Capacity 4. Year of manufacture
Current 5. Current location
status

6. Details of current commitments

Source 7. Indicate source of the equipment

[0 Owned [0 Rented O Leased

Omit the following informatiori'if it is owned by the Applicant or partner.

-

Owner 8. Name of owner

9. Address of owner

Telephone Contact name and title

Fax Telex

Agreement Details of rental/lease specific to the Project.

[~ A

Project Director (S-111)
KW&SB
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“EWALULL

Application Form A-10

Financial Capability

OPERATE (DBO) CONTRACTORS FOR
FREATMEMT PLANT COMPONENT UNDER S5-1l PROJEC]

Page

of  Pages

Name of Applicant or Partner of a Joint Venture

Applicants, including each partner of a joint venture, should provide financial information to
demonstrate that they meet the requirements stated in the Instructions to Applicants. Each
applicant or partner of a joint venture must fill-in this form. If necessary, use separate sheets
to provide complete banker information. A copy of the audited balance sheets should be

attached.

Banker

Name of banker

Address of banker

Telephone

Contact name and title

Fax

Telex

Summarize actual assets and liabilities in Pak Rupees (Equivalent at the current rate of
exchange at the end of each year) for the previous Ten years, based upon known
commitments, projected assets and liabilities in pak Rupees equivalent for the next two

years.

Financial information
in Pak Rs. Or
equivalent

Actual:
previous taree year

1(2014-2015)

2 (2015-2016)

3 (2016-2017)

1. Total assets

2. Current assets

3. Total liabilities

Current liabilities

Profits after taxes

4
5. Profits before taxes
6
7

Turn Over

A,

Project Director (S-111)
KW&SB
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IREQUAIFICATION UF DESIGN, BLLD & UPERATE (DBO) CONTRACTORS FOI
SEWAGE TREATMENT PLANT COMPONENT UNDER S-IN PROJECT

Specific proposed sources of financing to meet the cash flow of the Project, netl of current

commitments (Instructions to Appl.cants, para 3.2 .5)

Source of financing Amount
(Pak Rs. Or equivalent)
1.
2.
3.
4.

Attach audited financial statements for the last three years (for individual applicant or each
partner of joint venture).

Firms owned by individuals, and partnerships, may submit their balance sheets certified by a
registered accountant, and supported by copies of tax returns, if audits are not required by

the laws of their countries of arigin in case of foreign firms. r?%
o]

Oireetor (S-11T)

','-":.:4-._" 8]
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Application Form A-11

Litigation History

HICATION OF DESIGHN, BUILo & GPERATE (DR

Page of

VCONTRACTORS FOR

SEWAGE TREFATMEMT PLANT COMPONEMNT UNDER S5-1IL PROJECT

Name of Applicant or Partner of a Joint Venture

Applicants, including each of the partners of a joint venture, should provide information on
any history of litigation or arbitration resulting from contracts executed in the last five years
or currently under execution (Instructions to Applicants, para 3.2.6). A separate sheet should

be used for each partner of joint venture.

Year

Award FOR
or
AGAINST -
Applicant

" Name of client, cause of litigation, and
matter in dispute

Disputed
amount
(current value
Pak Rs.

or equivalent)

Projecmr (S-11T)
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PREQUALIFICATION OF DESIGN, BUILE & OPERATE (DBO) CONTRACTORS FOR
SEWAGE TREATMENT PLANT COMPONENT UNDER S-111 PROJECT

P-1
Details of Required Permanent Staff
Sr. Position Name Minimum Qualifications Minimum
No. (To be filled by Experience
: the Applicant) (Years)
1. | Project Manager Engineering Graduate 15
2. | Design Engineer * Engineering Graduate 15
3. | Procurement Manager Engineering Graduate 8
4. | Contract Manager Engineering Graduate 8
5. | HSE Manager Engineering Graduate 8
6. | Wastewater Treatment Engineering Graduate 15
Process Engineer
7. | Structural Engineer Engineering Graduate 8
8. | Mechanical Engineer Engineering Graduate 8
9. | Electrical Engineer Engineering Graduate 8
10. | Instrumentation Engineer _ Engineering Gra_duate 8 -
11. | Quality Control Engineer Engineering Graduate 8
12. | Environmentalist Engineering Graduate 8

Note:

L3

The Appﬁcant must submit the CVs of the above staff on required format. r?ﬂ,)

Cit g
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Performa P-2
RoF NO. sl
[ 5 £ S —

ON THE LETTER HEAD OF THE BANK

TO WHOM IT MAY CONCERN

No. with us satisfactorily.

This is also certified that the above referred company has an approved current credit line

facility of Rs. (Rs. In Words ) on the

basis of their Financial Strength, Market Reputation and Securities with us. We are confident

that they are financially capable to complete any mega project like yours in Pakistan.

This Certificate is being issued at the request of M/s. (Name of Company).

Authorized Signature Authorized Signature

(A

Project Director (S-II7)
KW&SB
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R,
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KARACHI WATER & SEWERAGE BOARD

LOCAL GOVERNMENT DEPARTMENT (GoS)

2.0 INVITATION FOR PRE-QUALIFICATION

Date: ————  (Notice issue date)
Contract No. (s)

The Project Director (S-111) invites applications from the eligible contractors/ firms /JV for the Construction of
New RCC Conduit, Interceptors and other allied works along Lyari & Malir Rivers under Greater

Karachi Sewerage Plan (S-I1I).

The works shall comprise the following Component.

S.No Scope Eligible PRC Specialization
Category Required
1 Construction of New RCC Conduit, Interceptors CA-CB-CI1-C2 CE-09, CE-10
and other allied works along Lyari & Malir Rivers.

The submitted information will be used to determine a shortlist of Prequalified Tenderers in
accordance with the procedures and conditions set out in the Prequalification Documents, as per Sindh
Public ~ Procurement Regdlation  Authority (SPPRA) 2010 rules (amended 2017)
(www.pprasindh.gov.pk) and Pakistan Engineering Council (www.pec.org.pk) guidelines.

The project to be executed under this Pre-qualification shall be funded by Government of Pakistan and
Government of Sindh or any other donor agency.

Eligibility: The Pre-qualification is open to all Constructors firms in above mentioned eligible PEC
categories along with the required specialization.

A firm registered with PEC in any of the above eligible categories may form a joint venture with other
contractors in the same eligible categories of the component for the purpose of Pre- qualification for
the above works. A Pre-qualification application submitted by a joint venture must be accompanied by
documents in support of the formation of the joint venture. Such documents must set forth the extent of
responsibility and participation of each member of the joint venture its duration and the person(s)
authorized to represent and obligate it. The members of the joint venture shall be jointly and severally
liable.

International firms wishing to participate in the bidding may form joint venture with local firm as per
Pakistan Engineering Council (PEC) guidelines

Interested eligible contractors / firms / JV may obtain further information from the office of Project
Director (S- 111) 9th Mile, 1st Floor Block-D, KW&SB, Sharah-e- Faisal, Karachi.

Project Director (S-III)
KW&SB

Construction of New RCC Conduit, Interceptors
and other allied works along Lyari & Malir River- (3)
Karachi
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PQ Document: A complete set of Pre-qualification document may be purchased by interested eligible
constructors/firms/JV, registered with PEC in the specific category on the submission of written
application to the address given below and upon payment of a non-refundable fee of Rs. 2500 per sel.
Request submitted by mail should include a pay order / bank draft in the amount and currency
indicated above in the favor of Karachi Water & Sewerage Board. But it shall be the responsibility of
the contractors/firms/JV to collect the Pre-qualification documents in person from the office of the

Project Director (S-111) KW&SB.

Issue of PQ Documents: The PQ Documents will be issued as above from 15" March, 2018 to
15™ April, 2018.

Deadline for Submission: The request for Pre-qualification documents must be clearly marked
“Application for issue of Pre- qualification document for “Construction of New RCC Conduit,
Interceptors and other allied works along Lyari & Malir Rivers” on the envelop. The Pre-qualification
documents duly completed should be submitted in the office of Project Director (S-11I) KW&SB, on or
before 03:00 PM on 19™ April, 2018. Documents which are received late will not be entertained. The
firm submitting false information/ misstatement with respect to its intended Pre-qualification is liable
to be dis-qualified.

Opening of PQ Applications: The PQ application will be opened the same day at 3:30 PM in
presence of representatives of applicants who wish to be present.

The Pre-qualification of the Contractors / Firms / IV, called earlier stands null and void in order to
ensure the competitive and transparent bidding. All the Contractors/Firms/JV are to submit their

applications again.

Evaluation for Pre-qualification: The decision to whether or not the applicant is eligible for
Pre-qualification shall be as per SPPRA Rules 2010 (amended 2017). The Evaluation criteria is given
in PQ Documents.

This Pre-qualification Notice has also been posted on SPPRA website, www pprasindh.gov.pk.

For enquiries: Email: greaterkarachisewerageplansiii@gmail.com
Phone: 0092 (21) 99240873

The Project Director (S-11I), KW&SB
1st Floor, Block-D, 9™ Mile
Shahrah-e-Faisal, Karachi, Pakistan

A

Construction of New RCC Conduit, Interceptors
and other allied works along Lyari & Malir River- (4)
Karachi
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3.0 INSTRUCTIONS TO APPLICANTS

3.1 Submission of Applications

3.1.1 Pre-qualification Documents (one original and one copy must be
delivered by hand or through registered mail in sealed envelops and be
clearly marked "Application for Pre-qualification” for Construction of
New RCC Conduit, Interceptors and other allied works along Lyari
& Malir Rivers, to the address given below:

Project Director S-111

1st Floor Block “D” 9" Mile Karsaz,
Shahrah-e-Faisal

Karachi Water & Sewerage Board.

Karachi.
Not later than: during office hours

Late submission of Pre-qualification documents shall not be
entertained and shall be returned without being opened.

312 The name and mailing address of the Applicant Firm shall be clearly
marked on the left hand of envelop.

3.13 The firm must have a permanent office and permanent staff, having
registered mail address and an e-mail address and preferably has its own
web site & these can be inspected by the client as and when required.
Failure to demonstrate the permanency of the established office, may
lead to the disqualification of the applicant.

3.14 The applications shall be prepared in the English language. Employer
reserves the rights to reject Pre-qualification request incase of non-
compliance of this requirement.

3.1.5 The Applicants must respond to all questions and provide complete
information as advised in this document. Any lapses to provide essential
information may result in disqualification of the Applicant.

3.1.6 Each page of Pre-qualification documents must be signed by the
Authorized person.

3.1.7 The Applicant must submit the Pre-qualification documents in a proper
way, necessarily including “Table of Contents™.

3.1.8 The Applicants must respond to all questions and provide complete
information in a proper sequence as asked in the Annex-A and
application Forms A-1 to A-11 and these forms shall be filled
accordingly. Failure to present the information as asked in form A-1 to
A-11 in a proper sequence will result in curtailment of weightage points
as per Evaluation Criteria.

-

Project Director (S-I1I)
KW&SB
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The value of work done and other financial figures should preferably be

expressed in Pak Rupee with the conversion factor used.

Qualification Criteria

General
Pre-qualification will be based on the criteria given in succeeding

paras 3.2.2 to 3.2.6 regarding the Applicant's relevant experience,
personnel and equipment capabilities, and financial position, as
demonstrated by the Applicant's responses in the forms attached to this
letter. Sub-contractor's experience and resources shall not be taken into
account in determining the Applicant's compliance with the qualifying
criteria. However, Joint Venture experience of similar works &
resources as a lead firm shall be considered. Consortium or
Association of firms will be considered for similar treatment as in case

of Joint Venture.

Relevant Experience

L
The Applicant shall meet the following minimum criteria:-

Average annual turnover which is defined as billing for works in
progress and completed over the last Three years shall not be less

then Rs. 400 million per year.

Successful experience as lead contractor in the execution of at least
two projects of similar nature and complexity comparable to the
proposed contract (s) within the last Ten years, amounting to more
than Rs. 250 million each. This experience should involve minimum
3 similar activities from the list given in Proforma P-2.

Personnel Capabilities
The Applicant must have in his employment suitably qualified
personnel for last 12 months as regular employees to fill the following

key management and specialist positions. The Applicant firm will
supply information on the attached Proforma P-1.

A

Construction of New RCC Conduit, Inl.erccplors
and other allied works along Lyari & Malir River- (6)
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The Applicant must submit the CVs of the below listed staft.

Sr. Position Minimum Qualifications Minimum
No. Experience
(Years)
1. | Project Manager Graduate Engineer 10
2. | SITE Engineer (2Nos.) Graduate Engineer 8
3. | Chief Surveyor ) Diploma of Associate Engineer 8
4. | Structural Engineer Graduate Engineer 8
5. | Material Engineer BSc Geology 8

3.2.4  Equipment Capabilities

(a) The Applicant should own, or have assured access to (through rented,
lease, purchase agreement or other means), the following key items of
equipment (limited to only major items of equipment) in full working
order, and must demonstrate that, based on known commitments, these
will be available for deployment on the proposed contract or works.
The Applicant must provide lists of (1) equipments owned by and (2)
Equipment to be hired.

Sr. Equipment Type & Characteristics Minimum Number Indicate owned
No Required Hired or Leased

1 | Excavators 2

2 | Dumpers 8

3 | Tractors J 4

4 | Bowzers 2

5 | Transit Concrete Mixer 2

6 | Mobile Crane 20 Tons 2

7 | Dewatering Pumps 4" & 6" suction 10

8 | Concrete Batching Plant 100 cum 1

9 | Concrete Pump

The applicant must submit the list for (1) Equipment owned and (2) Equipment to be hired.

3.2.5 Financial Position

3.2.5.1 The Applicant should demonstrate that he has access to, or has
available liquid assets, un-encumbered real assets, lines of credit and
other financial means sufficient to meet the construction cash flow for
the execution of works. Applicant's commitments for other ongoing
contracts shall also be considered.
[The duration for the ongoing contracts are calculated by allowing the time
of construction from beginning of month invoiced plus the time needed for
the Engineer to certify the pay estimate plus the time needed by the

Employer to pay the certified amount] f—'?ﬂ‘_

Project Director (S-IIT)
KW&SB
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The audited balance sheets for the last Three years should demonstrate
the soundness of the Applicants” financial position, showing long term
profitability and should submit Bank Letter showing currently
available credit line. Where necessary the Employer may make
enquiries with the Applicant’s Auditors.

Litigation History

The Applicant should provide accurate information on any litigation or
arbitration resulting from contracts completed or under execution over
the last five years. History of excessive contract arbitration and
litigation resulting in decision of two cases against them will be
considered sufficient ground for disqualification.

Joint Ventures
Joint Venture must comply with the following requirements:-
Following are minimum qualification requirements:-

The lead partner shall meet not less than 60 percent of all
qualifying criteria given in the para 3.2.2 and 3.2.5.
Each of the partners shall meet not less than 40 percent of all
the qualifying criteria given in para 3.2.2 and 3.2.5..

The joint venture must collectively satisfy the criteria of paras
3.2, 3.3 and 3.4, for which purpose the relevant figures for each
of the partner shall be added together to arrive at the JV's total
capacity. The weightage points shall be given on the basis of
this total capacity.

Application shall be signed by all members of the JV so as to
legally bind all partners, jointly and severally, and the bid shall
be submitted with a copy of the JV agreement providing joint
and several liability with respect to the contract.

The Pre-qualification of a JV does not necessarily pre-qualify any of
its partners ind:vidually or as a partner in any other JV or association.
In case of dissolution of a JV, the pre-qualification of JV shall cease to
exist.

Foreign Contractors
In accordance with Clause 2 of PEC Engg Works Bye Laws 7:

A foreign constructor or foreign operator wishing to perform any
construction or operation of engineering works in Pakistan shall obtain
an appropriate license from the Council before initiating any activity
which is a subject of these Bye- laws. The foreign constructors or
foreign operator may be granted license only for specific projects
which need expertise and specialized technology of construction or
operation not available with a Pakistani constructor or Pakistani
operator. Any such foreign constructor or foreign operator shall enter
into a joint venture agreement with the Pakistani constructor or

Construction of New RCC Conduit, Interceptors

Karachi

and other allied works along Lyari & Malir River- (8) ‘ ( | ”)
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Pakistani operator in which share of foreign constructor or foreign
operator shall be limited to the expertise and technology not available
with the Pakistani constructor or Pakistani operator. The establishment
of a joint venture shall be subject to the condition that share of the
Pakistani constructor or Pakistani operator shall not be less than thirty
percent.

A foreign firm has to get ENLISTED with PEC before initiating any
assignment in Pakistan. Upon enlistment a certificate on Form PEC-
5B shall be issued to the foreign constructor, or as the case may be,
foreign operator on payment of requisite fee for allowing him to
operate in Pakistan.

On fulfillment of conditions set out in clause (2) of bye- law 7 and
submission of the relevant documents mentioned below, the foreign
constructor or foreign operator, if interested in bidding negotiation for
any project, can obtain a license as prescribed in clause (4) upon
depositing the requisite processing fee for that specific project.

Conflict of Interest

- 34.]  The Application (including all members of a JV) must not be

35

3.6

associated, nor have been associated in the Past, with the consultant or
any other cntity that has prepared the design, specifications, and other
pre-qualification and bidding documents for the project, or was
proposed as Engineer for the contract, over the last five years. Any
such association may result in disqualification of the Applicant.

Updating Pre-qualification Information

3.5:1 Bidder shall be required to update the financial, personnel and
equipment information used for pre-qualification at the time of
submitting their bids to confirm their continued compliance with the
qualification and verification of the information provided at the time
of pre-qualification. A bid shall be rejected if the Applicant’s
qualification thresholds are no longer met at the time of bidding.

Others Factors

3.6.1 Only firms®and JVs that have been qualified under this procedure shall
be invited to bid. A qualified firm or a member of a qualified JV may
participate only in one bid for the contract. If a firm submits more
than one bid, singly or as a JV, their bids including that of bidder will
be rejected.

3.6.2  The Employer reserves the right to:-
a) Amend the scope and value of any contract(s) to be bid, in which event
the bidder(s) will only bid among those pre-qualified bidders who meet the
requirements of the contract (s) as amended. However the Employer has to
review the disqual'iﬁcd bids who originally do not meet the specified criteria

for Pre-qualification.
Construction of New RCC Conduit, Interceptors Projecl irector (S-] 1
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b) Reject or accept any application; as per SPPRA Rules 2010 and

c) Cancel the Pre-qualification process and reject all applications.

The Employer shall inform the Applicant of the grounds for rejection, if
requested by the Applicant.

Construction of New RCC Conduit, Interceptors
and other allied works along Lyari & Malir River- (10)
Karachi ;
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4.0 EVALUATION CRITERIA

4.1 Applicant meeting the minimum requirements mentioned in para 3.2 besides other
factors shall be considered for pre-qualification. No compromise shall be made on
relevant experience and Financial Capacity of the Applicant.

The Applicants not fulfilling/ submitting the requirements in any one of the
following clauses of this pre-qualification documents shall not be pre-qualified and
shall be considered as non-responsive.

1)  Average Annual Turn Over (minimum Rs. 400 million).

2)  Proof of registration with Income Tax Authority (FBR) and Sindh Revenue
Board (SRB) '

3) Valid PEC Registration required in construction category vide Notice Inviting
Tender.

4)  Auditor’s Balance Sheets for the last 3 years, from registered Chartered Accountant
Firm.

5)  Litigation History on Stamp Paper of Rs.100/- duly signed and stamped by the
applicant. History of excessive contract arbitration and litigation resulting in
decision of two cases against them will be considered sufficient ground for
disqualification.

6) No Blacklisting Declaration on Stamp Paper of Rs.100/- duly signed and

4.2 The following weightages as detailed in 4.3 will be used in the Evaluation of the

stamped by the applicant. The applicant is never blacklisted from any

Government, Semi-Government, Authorities or Autonomous Bodies etc.
o

applications for Pre-qualification.

S.No Category Maximum Weightage| Minimum acceptable
Points Weightage Points
1 Qualification of Firms
a. Project of Similar nature during last 10 years. 70 49
b. Presentation of Pre-qualification documents 30 21
according to 3.1.8
Personnel 100 70
Equipment 100 70
Financial 100 70
Total 400 280

To pre-qualify applicants must obtain not less than the total specified minimum acceptable
weightage points. However, obtaining of minimum acceptable Weightage points in category at

S.No.1 & 4 is mandatory:; failing which submission shall be considered failed. -

Construction of New RCC Conduit, Interceptors
and other allied works along Lyari & Malir River- (11)
Karachi
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4.3 Detailed Evaluation Criteria

4.3.1 Qualification of Firm Total 100 Points
Weightage Points
4.3.1 (a) |(i) Successful completion of 2 projects of similar nature amounting to 49
Rs. 250 million each during last 10 years.
(i) Successful completion of 3 projects of similar nature amounting to 60
Rs. 250 million each during last 10 years.
(iii) Successful completion of 4 projects of similar nature amounting to 70
Rs. 250 million each during last 10 years.
4.3.1(b) | Presentation of Pre-qualification documents as per 3.1.8 30
>
Note: .

1. The Similar Nature Projects shall involve any 03 activities as described in the
attached P-2.

2. Proof of assignments shall be subject to submission of completion certificate
which shall be treated as a mandatory requirement, failing which the project
shall not be considered for evaluation.

Incase of unsatisfactory performance a penalty of 5 weightage points shall be
imposed on the obtained weightage points.
43.2 Key Personnel Total 100 Points
Sr. Position Weightage Points
No.
Qualifications Experience
1. | Project Manager 8 18
2. | SITE Engineer (2Nos.) 10 25
3. | Chief Surveyor - 9
4. | Structural Engineer 4 9
5. | Material Engineer 4 9
Total Weightage Points 30 70
" Project Director (S-111)
KW&SB

Construction of New RCC Conduit, Interceptors
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Weightage Points
a. | Qualification 30
i. MSC Engg 100%
ii BE/BSC Engg 90 %
iii. DAE for Chief Surveyor only 90 %
b. Experience For Project Manager Only 18
1. 20 years & above 100 %
11 15-20 years 90 %
iii 10-15 years 80%
¢ Experience For
1. Site Engineer 2Nos. 25
2. Chief Surveyor 9
3. Structural Engineer 9
4. Material Engineer 9
i. Above 10 years 100 %
ii. 9 to 10 years 90 %
i1 8 to 9 years 80 %
>

Detail CVs to be furnished on Form A-8, attached.

43.3 Key Equipments Total 100 Points
Sr. Equipment Type & Minimum Points on Point on Hiring
No Characteristics Number Owner ship

Required
1 | Excavators 2 6 4
2 | Dumpers 8 18 12
3 | Tractors - 6 4
4 | Bowzers 2 6 -
5 | Transit Concrete Mixer 2 6 -
6 | Mobile Crane 20 Tons 2 8 6
7 | Concrete Batching Plant 1 21 15
8 | Dewatering Pumps 4" & 6"Q 10 20 15
suction

9 | Concrete Pump 1 9 6

Total Weightage Points 100 70

Note:

The Applicant must provide the list of:
(a) Equipment owned by the Applicant along with the ownership documents, if the
ownership documents are not provided the equipment shall be considered as hired.

(b) Equipment to be hired by the Applicant.
© Applicant to furnish detail of equipment on Form A-9, attached.

Construction of New RCC Conduit, Interceplors
and other allied works along Lyari & Malir River-
Karachi
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43.4 Financial Total Weightage Points 100

1. Average annual turnover for the last 3 Years _ Weightage Point 20
a. Rs. 400 million to 425 million 14
b. Above Rs. 425 million to 600 million 17
c. Above Rs. 600 million 20
Note:
To be determined from the Auditor’s Balance Sheet
2. Financial Bid Capacity Weightage Point 30
1. 5 x Net worth (Net worth = Total Assets minus Total liabilities)
2 10 x working capital, (Working Capital = Current Assets minus current liabilities)
3, Take Lower of 1 & 2
4. Value of remaining works (Current Commitments)
3. Bid Capacity = 3 minus 4
| a. Rs. 120 million to Rs. 300 million 21
b. Rs. 300 million to 600 million 25
¢ Rs. 600 million & above 30
Available Credit (Through Bank Letter) Weightage Point 20
a. Rs. 60 million to 100 million 14
b. Above Ks. 100 million to 200 million 17
c. Above Ks. 200 million 20
Note:

1. The applicant must submit in original the Bank Letter clearly mentioning the
currently available credit line of the Applicant and Auditor’s balance Sheets for
the last 3 years (2014-2015, 2015-2016 & 2016-2017).

2. Where necessary the Employer may make enquiries with the applicant’s Bank
and or Auditors.

4 Minimum Cash Flow Requirement Weightage Point 30
a. Rs. 300 million to Rs. 400 million 21
b. Above Rs. 400 million to 500 million 25
C. Above Rs. 500 million 30

Minimum Cash Flow = (10 x working capital) — (30% of current commitments) + (Credit Lines)

Construction of New RCC Conduit, Interceptors rﬁb’
and other allied works along Lyari & Malir River- 14 .
it e Project Director (S-1TDH

Karachi
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Annex-A

Letter of Application

[Letterhead paper of the Applicant, or
partner responsible for a joint venture,

» including full postal address, telephone
no. fax no., telex no., cable and e-mail
address]

Date:......coveeeneiiinnrnnnen

f 1 oS [T
>
[ name and address of the Employer]

Sirs,

L Being duly authorized to represent and act on behalf of ..o
(hereinafter “the Applicant™), and having reviewed and fully understood all
the pre-qualification information provided, the undersigned hereby apply to be
pre-qualified as a bidder for the following contract(s) under the
............................................ [ name of the Project to be listed by the
User/Employer] project:

Contract No. Description of Contract
I;
2
.
4.
5.

{ Note: The Applicant is to delete, any contract for which he does not wish to
prequalify, and sign and date the deletion. If the pre-qualification refers to only one
contract, delete this note and spaces for additional contract references).

2.

Attached to this letter are copies of original documents definingl:

Construction of New RCC Conduit, Interceptors AT
and other allied works along Lyari & Malir River- (13) el & S E
Karachi &
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(a) the Applicant's legal status;
(b) the principal place of business: and
(c) the place of incorporation (for applicants who are corporations); or

the place of registration and the nationality of the owners (for
applicants who are partnerships or individually-owned firms).

3. Your Agency and its authorized representatives are hereby authorized to
conduct any inquiries or investigations to verify the statements, documents,
and information submitted in connection with this application, and to seek
clarification from our bankers and clients regarding any financial and
technical aspects. This Letter of Application will also serve as authorization to
any individual or authorized representative of any institution referred to in the
supporting information, to provide such information deemed necessary and
requested by yourselves or the authorized representative to verify statements
and information provided in this application, or with regard to the resources,
experience, and competence of the Applicant.

4. Your Agency and its authorized representatives may contact the following
persons for further information, if needed.

General and Managerial Inquiries

Contact 1 Telephone 1

Contact 2 Telephone 2

Personnel Inquiries

Contact 1 Telephone 1

Contact 2 Telephone 2

Technical Inquiries

Contact 1 Telephone 1

Contact 2 Telephone 2

For applications by joint ventures, all the information requested in the pre-qualification
chumenrs is to be provided for the joint venture, if it already exists, and for each party to the
Joint venture separately. The lead partner should be clearly identified. Each partner in the joint
venture shall sign the letter.

Construction of New RCC Conduit, Interceptors ‘ ; [ :

and other allied works along Lyari & Malir River- (16)
Karachi



Financial Inquiries

Contact 1 Telephone 1
Contact 2 Telephone 2
= This application is made with the full understanding that:

(a)  bids by pre-qualified applicants will be subject to verification of all
information submitted for pre-qualification at the time of bidding;

(b) your Agency reserves the right to:

(i) amend the scope and value of any contract under this project; in
such event bids will only be called from pre-qualified bidders
who meet the revised requirements; and

(ii) reject or accept any application, cancel the pre-qualification
process, and reject applications; and . S

(©) your Agency shall not be liable for any such actions and shall be under
no obligation to inform the Applicant of the grounds for actions at 5(b)
hereabove.

* (d) your Agency shall not be liable for consequence of, and shall be under
no obligation to inform the applicant of the grounds for, actions taken
under para 5(b) hereabove.

Applicants who are not joint ventures should delete para 6&7 and initial the
deletions.

6. Appended to this application, we give details of the participation of each
party, including capital contribution and profit/loss agreements, to the joint
venture or association. We also specify the financial commitment in terms of
the percentage of the value of the (each) contract, and the responsibilities for
execution of the (each) contract .

o We confirm that jn the event that we bid, that bid as well as any resulting
contract will be.

(a) signed so as to legally bind all partners, jointly and severally; and

(b) submitted with a Joint Venture agreement providing the joint and
several liability of all partners in the event the contract is awarded to

us.

Project Director (S-1111

' | KW&SB

n
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8. The undersigned declare that the statements made and the information
provided in the duly completed application are complete, true, and correct in

every detail.

Signed Signed
Name Name
For and on behalf of For and on behalf of

(name of Applicant or lead partner of a joint

venture)

(name and signature of other

partners of the joint venture)

Construction of New RCC Conduit, Interceptors
and other allied works along Lyari & Malir River-
Karachi

(18)
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Application Form A-1 Page  of Pages
General Information

All individual firms and each partner of a joint venture applying for pre-qualification
are requested to complete the information in this form. Nationality information is also
1o be provided for foreign owners or applicants who are forming part of the Joint
Ventures as required under the PEC Bye-Laws as a Partnership/Joint Venture.

Where the Applicant proposes 1o use named subcontractors for critical components of
the works, or for work contents in excess of 10 percent of the value of the whole
works, the following information should also be supplied for the specialist

subcontractor(s).

1. | Name of Firm

2. Head Office Address

3. | Telephone Contact Person:
Name:
Title:
4. | Fax | Telex
5. | Place of Incorporalio‘thegistration Year of incorporation/registration
NATIONALITY OF OWNERS
NAME NATIONALITY
1.
2
3
4.
3.

Project Director (S-I111
KW&SB
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Application Form A-2 Page  of Pages

General Experience Record

Name of Applicant or partner of a joint venture

All individual firms and all partners of a joint venture are requested to complete the
information in this form. The information supplied should be the annual turnover of
the Applicant (or each member of a joint venture), in terms of the amounts billed to
clients for each year for work in progress or completed over the past ten years.

Use a separate sheet for each partner of a joint venture.

Annual Turnover

Year Turnover Equivalent Rupees in
(in actual currency) Millions.

1. Fiscal Year 2014-15

2. Fiscal Year 2015-16

3. Fiscal Year 2016-17

o

WW&oD

Construction of New RCC Conduit, Interceptors

and other allied works al | & ir River-
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Application Form A-3

Joint Venture Summary

Names of all Partners of a Joint Venture

1. Lead Partner

2. Partner

3. Partner

4, Partner

5. Partner

>

6. Partner

Annual Turnover Data

(Equivalent in Pak Rupees, Millions)

Partner | Form A-2 Page No. Year1 Year 2 Year3
1. Lead
Partner
2. Partner
2. Partner
Total:
) Project Director (S-111)
KW&SB
Construction of New RCC Conduit, Interceptors
and other allied works along Lyari & Malir River- (21)
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Application Form A-4 Page_ of Pages

Particular Experience Record

Name of Applicant or partner of a joint venture

To prequalify, the Applicant shall be required to pass the specified requirements
applicable to this form, as set out in the : Instructions to Applicants”.

On a separate page, using the format of Application Form A-5, each applicant or
partner of a Joint Venture is required to list all contracts of a value equivalent 1o Pak
Rs.-(User/Employer to provide the amount) million, of a similar nature and
complexity to the contract for which the Applicant wishes to qualify, undertaken
during the last Ten yearS. The information is to be summarized, using Application
Form A-5, for each contract completed or under execution by the Applicant or by
each partner of a Joint Venture.

Where the Applicant proposes to use named subcontractor(s) for critical components
of the works, or for work contents in excess of 10 percent of the value of the whole
works, the information in the afore-mentioned forms should also be supplied for each
specialist subcontractor.

Project Director (S-111
g

vy
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Application Form A-5 Page  of Pages

Details of Contracts of Similar Nature and
Complexity

Name of Applicant or partner of a joint venture

Use a separate sheet for edch contract.

1. Name of Contract
Country
2. Name of Employer

3. Employer Address

4. Nature of works and special features reievant to the contract for which the Applicant wishes 0
pre-qualify

3 Contract Role (Tick One)

(a) Sole Contractor (b) Sub- Contractor (c) Partner in a Joint Venture

6. Value of the total contract (in specified currencies) at completion, or at date of award for current
contract
CURTeNCY: cvinivsans CUTEHEY .ovvoivuvinmass SR wnwesssvmipparassans

i Equivalent in Pak/Rs.

8. Date of Award
9. Date of Completion
10. Contract Duration (Years and Months)
_ Years ____ Months
1. Specified Requirements|

1 g
Insert any specifie criteria required for particular operations, such as annual
volume of earthmoving, underground excavation, or placing concrete etc.

Construction of New RCC Conduit, Ihtcrccpt{nrs
and other allied works along Lyari & Malir River- (23)
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Application Form A-6

Page o

f Pages

Summary Sheet: Current Contract Commitments

/Works in Progress

Name of Applicant or partner of a joint venture

Applicants and each partner to an application should provide information on their
‘current commitments on all contracts that have been awarded, or for which a letter of
intent or acceptance has been received, or for contracts approaching completion, but
for which substantial Completion Certificate has yet to be issued.

Contract Price as on -
Name of Contract

Value of Outstanding /
remaining work

‘Estimated

and other allied works along Lyari & Malir River-
Karachi Z

(Equivalent Pak Rs. Completion Date
Millions)
1.
2.
3.
4.
5.
6.
(e
i yp ot E_‘Hllf—-\"l'l !
"\ "l'-' :\ S
Construction of New RCC Conduit, Interceptors
(24)
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Application Form A-7 Page  of Pages

Personnel Capabilities

Name of Applicant

For specific positions essential to contract implementation, Applicants should provide the
names of at least two candidates qualified to meet the specified requirements stated for each
position. The data on their experience should be supplied on separate sheets using one Form
JSfor each candidate (Application Form A-8).

L: Title of Position Project manager

Name of Prime Candidate

2. Title of Position SITE Engineer

Name of Prime Candidate ¢l)

Name of Candidate (2)

3. Title of Position Chief Surveyor
Name of Candidate

4. Title of Position Structural Engineer

Name of Prime Candidate

Name of Alternate Candidate

Title of Position Material Engineer

Name of Candidate

Y

Project Director (S-111)
h KW&SB

Construction of New RCC Conduit, Interceptors
and other allied works along Lyari & Malir River- (25)
Karachi



Application Form A-8 Page ——— of — Pages
Candidate Summary
Name of Applicant
Position
Candidate 1. Name of Candidate 2. Date of Birth
information
3. Professional Qualification
Present 4. Name of employer
employment
Address of employer .
Telephone Contact (manager/personnel officer)
Fax - Telex
Job title of candidate Years with present employer

Summarize professional experience over the last 20 years, in reverse chronological
order. Indicate particular technical and managerial experience relevant to the

Project.

Month/ Company / Project / Position / Relevant technical and
Dates/Years management experience
From To

Construction of New RCC Conduit, Interceptors
and other allied works along Lyari & Malir River- (26)
Karachi



Application Form A-9

Equipment Capabilities

Pred Jualificetion of € onstvictars mnder S-1H

i Prinect

Page  of Pages

Name of Applicant

The Applicant shall provide adequate information to demonstrate clearly that he has
the capability to meet the requirements for each and all items of equipment listed in
the Instructions to Applicants. A separate Form shall be prepared for each item of
equipment listed in para 3.2.4 of the Instructions to Applicants..

Item of Equipment

Equipment 1. Name of manufacturer 2. Model and power rating
information

3. Capacity 4. Year of manufacture
Current 5. Current focation ’
status

6. Details of current commitments
Source 7. Indicate source of the equipment

O Owned [ Rented

[ Leased

i

Omit the following information if it is owned by the Applicant or partner.

Owner 8. Name of owner
9. Address of owner
Telephone Contact name and title
Fax Telex

Agreement Details of rental/lease specific to the Project.

Construction of New RCC Conduit, Interceptors
and other allied works along Lyar & Malir River- (27)

Karachi
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Pre-Oualtfication of Constractors wider S-11 Prowect

Application Form A-10

Financial Capability

Page  of Pages

Name of Applicant or Partner of a Joint Venture

Applicants, including each partner of a joint venture, should provide financial
information to demonstrate that they meet the requirements stated in the Instructions
to Applicants. Each applicant or partner of a joint venture must fill-in this form. If
necessary, use separate sheels to provide complete banker information. A copy of the

audited balance sheets should be attached.

Banker Name of banker
Address of banker
. Telephone Contact name and title
Fax Telex

Summarize actual assets and liabilities in Pak Rupees (Equivalent at the current rate
of exchange at the end of each year) for the previous Ten years, based upon known
commitments, projected assets and liabilities in pak Rupees equivalent for the next

two years.

oy

Financial information in
Pak Rs. or equivalent

Actual:

previous three year

1. Total assets

2. Current assets

3. Total liabilities

4. Current liabilities

5. Profits before taxes

6. Profits after taxes

7. Turn Over

Specific proposed sources of financing to meet the cash flow of the Project, net of
current commitments (Instructions to Applicants, para 3.2.5).

Construction of New RCC Conduit, Interceptors
and other allied works along Lyari & Malir River- (28)
Karachi
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e-Chnaltfication of Construciors gnder S-11 Propedi

Source of financing Amount

(Pak Rs. or equivalent)

ol R

Antach audited financial statements for the last three years (for individual applicant
or each partner of joint venture).

Firms owned by individuals, and partnerships, may submit their balance sheels
certified by a registered accountant, and supported by copies of tax returns, if audits
are not required by the laws of their countries of origin in case of foreign firms.

s

Construction of New RCC Conduit, Interceptors
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Application Form A-11

Sre-Oalification of Constructors under 3-I{] Praject

Litigation History

. Pages

Name of Applicant or Partner of a Joint Venture

Applicants, including each of the partners of a joint venture, should provide
information on any history of litigation or arbitration resulting from contracts
executed in the last five years or currently under execution (Instructions to
Applicants, para 3.2.6). A separate sheet should be used for each partner of joint

venture.
Year Award FOR | Name of client, cause of litigation, and Disputed
or matter in dispute amount
AGAINST (current value
Pak Rs.

Applicant
>

or equivalent)

Construction of New RCC Conduit, Interceptors
and other allied works along Lyari & Malir River- (30)

Karachi

Project Director (S-11T)
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Details of Required Permanent Staff

Sr. Position Name Minimum Minimuin
No. (To be filled by Qualifications Experience
the Applicant) (Years)

1. | Project Manager Graduate Engineer 10

2. | SITE Engineer (2 Nos.) Graduate Engineer 8

3. | Chief Surveyor Diploma Associate 8

_ Engineer
4. | Structural Engineer Graduate Engineer 8
5. | Material Engineer BSC- Geology 8 »
Note:

The Applicant must submit the CVs of the above staff.

a

Construction of New RCC Conduit, Interceptors

and other allied works along Lyari & Malir River-

Karachi
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Analysis of “Similar Nature” with Reference to
RCC Conduit & Interceptors

S.No  Works Required for underground RCC Conduit

1 Excavation and backfill in high water Table with Dewatering using
well point system. :

2 Foundation Improvements works.

3 RCC Construction below ground or above ground in continuous
length (horizontal construction), with contraction & expansion joints.

-

4 Hydraulic Testing.

RCC Construction of water related structures: Diversion Chamber,
Sumps, reservoirs, & storm water drains.

tn

Note:

The Project involving any 3 activities from the above list shall be considered as

“Similar Nature Project”.
"

Construction of New RCC Conduit, Interceptors
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Free-Cnalffication of Constractors ander 5= Prapect

Performa P-3

L

Ref No. ——mmmmmmmemeeeeeem
D 27 {

ONTHE LETTER HEAD OF THE BANK

TO WHOM IT MAY CONCERN

This is 1o certify that M/s. ( Name, Address_of the_ Company) are maintaining their Account

No. . with us satisfactorily.

This is also certified that the above referred company has an approved current credit line

» Jacility of Rs. (Rs. In Words = ) on

the basis of their Financial Strength, Market Reputation and Securities with us. We are
confident that they are financially capable to complete any mega project like yours in

s Pakistan.

This Certificate is being issued at the request of M/s. (Name of Company).

Authorized Signature Authorized Signature

W ¢ (5-11D)

project Direct

Construction of New RCC Conduit, Interceptors
and other allied works along Lyari & Malir River- (33)
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