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GOVERNEMENT OF SINDH

INVITATION FOR EXPRESSION OF INTEREST (EOI)

FOR

SHORT LISTING OF CONSULTANTS 

FOR 

ACQUIRING CONSULTANCY SERVICES FOR SUPERVISION, MONITORING THE WORKS CONSTRUCTION OF FIVE (05) NOS:  SMALL DAMS AND WEIRS   NAMELY LARHA NAI DAM, UKHARI NAI DAM, WARI WARO NAI DAM, AIKRSO NAI DAM, KINIRI NAI DAM. ON THE NAIS ORIGINATING FROM QUBA QADIR BUX TO UBHAN SHAH HILL IN SUKKUR & KHAIRPUR DISTRICTS
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EXECUTIVE ENGINEER

SMALL DAMS DIVISION KOHISTAN-I

DADU 

OF 
SMALL DAMS ORGANIZATION CIRCLE SINDH

HYDERABAD

Price Rs. 3000/-
Non Refundable






               /        /2018

PART –I
INVITATION FOR EXPRESSION OF INTEREST (EOI)

FOR

SELECTION OF CIVIL ENGINEERING CONSULTANTSS

Name of Project: ACQURING CONSULTANCY SERVICES FOR SUPERVISION, MONITORING THE WORKS  CONSTRUCTION OF FIVE (05) NOS:  SMALL DAMS AND WEIRS   NAMELY LARHA NAI DAM, UKHARI NAI DAM, WARI WARO NAI DAM, AIKRSO NAI DAM, KINIRI NAI DAM. ON THE NAIS ORIGINATING FROM QUBA QADIR BUX TO UBHAN SHAH HILL IN SUKKUR & KHAIRPUR DISTRICTS
A – 
INFORMATION TO CONSULTANTSING FIRMS/ JOINT VENTURE/ 
CONSORTIUM.

	· Background:
	The Corrected / Modified Approved  PC-I’s for  CONSTRUCTION OF FIVE (05) NOS:  SMALL DAMS AND WEIRS   NAMELY LARHA NAI DAM, UKHARI NAI DAM, WARI WARO NAI DAM, AIKRSO NAI DAM, KINIRI NAI DAM. ON THE NAIS ORIGINATING FROM QUBA QADIR BUX TO UBHAN SHAH HILL IN SUKKUR & KHAIRPUR DISTRICTS was approved by Government   & the Administrative Approval is also issued by the Finance Department Government of Sindh & the Secretary to Government of Sindh Irrigation Department Karachi wherein  provision of the estimate cost Rs: 14.603 million is provided for hiring consultancy services for supervisions & monitoring  works  the details are narrated below:
S.No

Name of Small Dam

Provision of Consultancy Services

01

Small Dam / Weir across Larha Nai.
2.560 (M)

02

Small Dam / Weir across Ukhari Nai.
2.722 (M)

03

Small Dam / Weir across Wari Waro Nai.
2.919 (M)

04

Small Dam / Weir across Aikrso Nai
2.625 (M)

05
Small Dam / Weir across Kiniri Nai.
3.777 (M)

Total

14.603 (M)


	· Status of Schemes:
	The Consultancy cost of schemes amounting Rs: 14.603                     million. 



	· Scope of Consultancy Services.
	Small Dams Division Kohistan-I Dadu, Irrigation Department, Government of Sindh intends to appoint Consultants for:

(i) Supervision and monitoring the works for the schemes Namely CONSTRUCTION OF FIVE (05) NOS:  SMALL DAMS AND WEIRS   NAMELY LARHA NAI DAM, UKHARI NAI DAM, WARI WARO NAI DAM, AIKRSO NAI DAM, KINIRI NAI DAM. ON THE NAIS ORIGINATING FROM QUBA QADIR BUX TO UBHAN SHAH HILL IN SUKKUR & KHAIRPUR DISTRICTS under PSDP Programme.

(ii) Consultant shall verify the site whether the location selected is as per actual requirement i.e. feasible and viable.
(iii) Consultant shall carry out the Survey of Dam Site.

(iv) Consultant shall Establish Bench Mark @ dam site.

(v) Consultant shall carry out testing of Materials, used for construction of Dam i.e Cube Test, Slump Test, Water Quality Test & other tests which are required during the construction of work.
(vi) Consultant shall carryout the survey & demarcation of agriculture lands which are to be benefitted for construction of Dam.
(vii) Consultant shall access and earmark the area of ground water which is to be recharged the aquifer by construction of Dam.
(viii) Consultant shall assist and select the proper location of Piezometers to be installed with the help of Small Dams Officers / Staff.
(ix) Consultant shall monitor, check and test the materials which are supplied at site by the contractor.
(x) Consultant shall establish the temporary Camp Offices at Dam Site. 

(xi) Consultant shall prepare the check list and to be supplied to their field staff & SDO staff before poring the mass concretes of Dam.
(xii) Consultant shall test the water quality which is to be used in concrete before work as well as for curing purposes.
(xiii)  The Small Dams Division Kohistan-I Dadu will make payment to the consultant on basis of  running account bills i.e. on the basis of actual / payment to be made to the contractor through cheques .
(xiv) Consultant shall verify the last & final bill only, after verification of final bills the balance 10% amount will be released after making the payment to contractor.
(xv)  Consultant can advise any amendment and alteration in design if it is necessary before the start of work or during construction work.
(xvi) Consultant shall submit the fortnight progress report to the Executive Engineer and copy to be sent to Superintending Engineer Small Dams Organization Circle Sindh Hyderabad as well as to Chief Engineer Small Dams Organization Sindh Hyderabad (in original shape).
(xvii)  Any reason if work is delayed and the extension period is granted to the contractor. The consultants shall not claim / pay any excess amount of contract during the extension period.
(xviii) Consultant shall not claim any excess amount as quoted by them @ the time of award of work due to delay in funds received from Government.


	· Name of Location of the Project:
	The proposed site for Construction Of Five (05) Nos:  Small Dams And Weirs   Namely Larha Nai Dam, Ukhari Nai Dam, Wari Waro Nai Dam, Aikrso Nai Dam, Kiniri Nai Dam. Situated On The Nais Originating From Quba Qadir Bux to Ubhan Shah Hill In Sukkur & Khairpur Districts. 

	· Purpose:
	For Acquiring Consultancy Services of reputable consultant for Supervision and Monitoring the works for the schemes namely Construction Of Five (05) Nos:  Small Dams And Weirs   Namely Larha Nai Dam, Ukhari Nai Dam, Wari Waro Nai Dam, Aikrso Nai Dam, Kiniri Nai Dam. Situated On The Nais Originating From Quba Qadir Bux to Ubhan Shah Hill In Sukkur & Khairpur Districts under PSDP Programme.


	· Source of Funding:
	PSDP 2017-18 & 2019-20

	· Financial Plan:
	Year 2017-18 (20%)

Year 2018-19 (50%)
Year 2019-20 (30%)


	· Schedule Period:
	36 Months.


	

TERM OF REFERENCE

PART-A


· 
Terms of Reference (TOR’s) for submission of Technical and Financial proposals 
along with details of scope of work shall only be issued in favour of short listed 
consultants.
·     It is to be advised that consultant shall complete and furnish Supervision/Monitoring report for the work of schemes namely Construction Of Five (05) Nos:  Small Dams And Weirs   Namely Larha Nai Dam, Ukhari Nai Dam, Wari Waro Nai Dam, Aikrso Nai Dam, Kiniri Nai Dam. Situated On The Nais Originating From Quba Qadir Bux to Ubhan Shah Hill In Sukkur & Khairpur Districts under PSDP Programme within schedule time. In this regard, the report of each dam is to be prepared and submitted to the Small Dams Division Kohistan-I Dadu.
· It is the S.D.O policy to require its staff and the consultants to observe the highest   standard of ethics during the construction works of Small Dams in pursuance the policy of S.D.O Sindh:


a)
Define, for the purpose of this provision, the terms set forth below:

i)
“Corrupt practice” means the offering, giving receiving, or soliciting, directly or indirectly, of anything of value to influence the action of a public official in the selection process or in contract execution; and

ii)
“Fraudulent practice” means a misrepresentation or omission of    facts in order 
influence a selection process or the execution of a contract;

iii)
“Collusive practices” means a scheme or arrangement between two or more consultants with or without the knowledge of S.D.O, designed to establish prices at artificial, non competitive levels and to deprive S.D.O of the benefits of free and open competition;

iv)
“Coercive practices” means harming or threatening to harm, directly or 
indirectly, persons or their property to influence their participation in a procurement process or affect the execution of a contract.

b)
Will reject a proposal for award if it determines that the consultants recommended for award has, directly or through an agent, engaged in corrupt, fraudulent, collusive or coercive practices in competing for the contract in question.

c)
Will sanction a contract, including declaring the consultants in eligible, either in deficiently or for a stated period of time, to be awarded a S.D.O contract if it any time determines that the consultants has, directly or through an agent, engaged in corrupt, fraudulent, collusive or coercive practices.

Application duly filled up along with all enclosures in a sealed envelope to be sent to the Executive Engineer Small Dams Division Kohistan-I Dadu on 27.03.2018 upto 12.00 PM The same will be opened by the consultant selection committee in the office of Executive Engineer Small Dams Division Kohistan-I Dadu Near Circuit House Dadu. On the same day at 12:00 PM in presence of the intending firms or their authorized agents. In case the participants not applied upto stipulated date, the same will be extended upto:  

2nd attempt 

Last date for issuance EOI 
03/04/2018 upto 04:00 PM.

Date of receiving upto 04/04/2018 upto 12:00 PM 

Date of opening on 04/04/2018 @ 01:00 PM.

3rd attempt 

Last date for issuance EOI
 12/04/2018 upto 04:00 PM.

Date of receiving upto 13/04/2018 upto 12:00 PM 

Date of opening on 13/04/2018 @ 01:00 PM.

· The conditional and late submission of applications shall not be accepted.

· The EOI’s shall be evaluated by the Evaluation Committee framing by the competent authority. 

· The Procuring Agency may reject all or any bids without any reason subject to the relevant provisions of SPPRA Rules 2010 (Amended 2017)
	PART-B


Small Dams Division Kohistan-I Dadu Irrigation Department, Government of Sindh intends to appoint Consultant for:

(i) Supervision and monitoring the overall works for the schemes namely Construction Of Five (05) Nos:  Small Dams And Weirs   Namely Larha Nai Dam, Ukhari Nai Dam, Wari Waro Nai Dam, Aikrso Nai Dam, Kiniri Nai Dam. Situated On The Nais Originating From Quba Qadir Bux to Ubhan Shah Hill In Sukkur & Khairpur Districts under PSDP Programme.
(ii) Consultant shall verify the site whether location selected is as per actual requirement i.e feasible and viable.
(iii) Consultant shall carry out the Survey of Dam Site.

(iv) Consultant shall Establish Bench Mark @ dam site.

(v) Consultant shall carry out testing of Materials, used for construction of Dam i.e Cube Test, Slump Test, water quality test & other tests which are required during the Construction of work.
(vi) Consultant shall carryout the survey & demarcation the areas which are to be benefitted for Construction of Dam.
(vii) Consultant shall access and earmark the area of ground water which is to be recharged the aquifer.
(viii) Consultant shall assist and provide the proper location of Piezometers to be installed with help of Small Dams Officers. 
(ix) Consultant shall monitor, check and test the Materials which are supplied at Site by the contractor.
(x) Consultant shall establish the temporary Camp Offices at each Dam Site.
(xi) Consultant shall prepare the check list and to be supplied to the S.D.O and their field staff before poring the mass concretes of Dam.
(xii) Consultant shall test the water quality which is to be used in concrete work as well as for curing purposes.
(xiii)  The Small Dams Organization will make payment to the consultant on basis of running account bills i.e. on the basis of actual payment to be made to the contractor through cheque payment.
(xiv) Consultant shall verify the last & final bill only, after verification of final bill the balance 10% amount will be released after making the payment to contractor.
(xv)  Consultant can advise any amendment and alteration in design if it is necessary before the start of work.
(xvi) Consultant shall submit the fortnight progress report to the Executive Engineer and copy to be sent to Superintending Engineer Small Dams Organization Circle Sindh Hyderabad as well as to Chief Engineer Small Dams Organization Sindh Hyderabad (in original shape).

(xvii) Any reason if work is delayed and the extension period is granted to the contractor. The consultants shall not claim / pay any excess amount of contract during the extension period.
(xviii) Consultant shall not claim any excess amount as quoted by them @ the time of award of work due to delay in funds received from Government.
B – 
INSTRUCTIONS TO CONSULTING FIRMS/ JOINT VENTURE/ CONSORTIUM.
· The work is proposed to be carried-out by local firms or a joint team of local consultants to be appointed by Small Dams Organization (S.D.O), Irrigation Department, Government of Sindh, who will be the main agency for Supervision the work of the scheme namely Construction Of Five (05) Nos:  Small Dams And Weirs   Namely Larha Nai Dam, Ukhari Nai Dam, Wari Waro Nai Dam, Aikrso Nai Dam, Kiniri Nai Dam. Situated On The Nais Originating From Quba Qadir Bux to Ubhan Shah Hill In Sukkur & Khairpur Districts under PSDP Programme.
· S.D.O will oversee the Supervision work implementation envisaged over a period of (36) months with the advice and assistance from the experts of organization. S.D.O and/ or concerned authority as the case may be, will review the progress reports of the consultants before final approval. Regular formal meetings will be held in fortnight so that there is no ambiguity on the supervision of the scheme, design and work progress.

· The consultants shall do all the data collection, surveys, investigation testing of material, water quality etc. as required completing the assignment. However, actual requirement shall be approved by S.D.O at the time of approval of report.

· The consultants shall bear in mind that the list of tasks and activities provided herein can by no means be considered as the complete and comprehensive description of the consultant’s duties. It is rather the consultant’s responsibility to critically verify the scope of services indicating and to extend, reduce or amend it wherever, they deems necessary according to their own professional judgment and the knowledge during the preparation of the proposal. It is understood that the consultants shall have to carry-out all such works as shall be necessary to fulfill the objective of the project.

· The firms/ consultants having vast experience in Planning, Detailed Design and Supervision works of Small, Medium and Large Dam shall only be eligible for participation in short listing.

· Interested consulting firms registered with Pakistan Engineer Council (PEC) invited to submit application of Expression of Interest (EOI) for the above project, along with information requested under Part-II of these short-listing documents. The joint venture should not be comprised of more than two firms.

· 
Extra weight age will be given to joint venture/ consortium having a wider base, 
regional representation and association arrangement to show equitable and 
effective participation of partner firms.

· 
The applicant should ensure that all submitted information is very correct. Any 
proposal submitted may be dropped at any time up to award of work if 
found significant omissions/ error or erroneous information as submitted by 
applicant is found. In this regard, the consultants shall have to certify the 
correctness of information submitted in his proposal.

· 
The applicant should not have been blacklisted at any level/ forum and he is 
required to submit an undertaking in this regard.

· 
The applicant shall have to prepare one (01) original and three (03) copies of the 
documents. The one original of the completed EOI is to be clearly marked 
“ORIGINAL” and other completed copies are to be clearly marked “COPY”. 
In the event of any discrepancy between the original and any copy, the original 
copy shall prevail.

· 
If the EOI consists of more than one volume, the applicant must clearly number 
the volumes constituting the EOI and provide and indexed table of contents for 
each volume. All documents should be securely bound.

· 
The consultants/ firms shall have to authorize the representative working in the 
firm on regular post and shall be well conversant with the subject job.

· 
Each sheet and where entries or amendments have been made, shall be initiated 
by a person or persons duly authorized to sign for the applicant and bind the 
applicant to the EOI. 

· This document has been prepared in accordance with selection procedure described are as under:-

i) The qualifying marks are fixed at 70% of total points.

ii) The ranking of firms of experience of “Specific” projects will be for maximum of 05 projects and for “general” will be 10 projects.

iii) Quality of staff shall be evaluated by following percentage.

(a) Academic Qualification  ______________ 30%

(b) Professional Experience ______________ 70%
· The consultants having renewal certificate of PEC for current year 2016 with profile code No.1205 will be eligible for participation in short listing of Civil Engineering Consultants for proposed project.
PART-II

REQUIRED SUBMISSION BY FIRMS 

(LOCAL / JOINT VENTURE/ CONSORTIUM 

1. Name, Address, Phone, Fax and E-Mail Address along with postal and telegraphic address for the head office and branch offices. 

2. Copies of Registration of the firm/ Joint venture /Consortium with Pakistan Engineering Council (PEC) along with updated renewal and allocation of 1205 code (i, ii, iii, v, and vi).

3. Copy of partnership deed among the partners on non-judicial stamp paper duly attested by 1st class Magistrate.

4. Names and short CV’s of Principals, Proprietor, Managing Director, Partners and Directors including their individual PEC registrations along with updated renewal with prescribed code profile.

5. Financial statement summary in the form of audited financial statements for the past 3 years of the firm/ Joint venture / Consortium members.
6. National Tax No. of the firm / Joint venture Consortium members as well as of the Principals, Managing Director, Partner, Directors and their employees. 

7. List of other similar assignments /Work (Dams) duly substantiated undertaken by the firm/ Joint venture/ Consortium members with the following details. 

(i) Name of the Project.

(ii) Estimated Cost.

(iii) Name and address of the client.

(iv) Consultancy services rendered (monitoring the work for Construction of Recharge Dams in upper & central kohistan
(v) Cost of consultancy services (with %age share among the partners), if applicable.
8. List of other similar assignments /works i.e for Dams or water sector carried out in Sindh Province including awareness of local knowledge and conditions. 

9. List of works in detail wherein, participation of firm made and further status in case if the consultancy service not awarded. 

10. List of technical personnel with qualifications in permanent employment of the firm/ Joint venture/ consortium members for last two years. 

11. List of total employees from sub para (10) above committed on other projects. 

12. Total personnel strength for the last two years. 

13. List and status of litigation / arbitration by the firm or any member of the joint venture/ consortium against a client, if any. 
14. Any other information, if necessary require can be furnished by the Consulting firm with the application so that the same be considered for evaluation of application and eligibility of the firm.

SMALL DAMS ORGANIZATION (SDO), IRRIGATION DEPARTMENT, GOVERNMENT OF SINDH.
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