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HEJ RESEARCH INSTITUTE OF CHEMISTRY
UNIVERSITY OF KARACHI
KARACHI-75270


REQUEST FOR PROPOSAL (RFP) NO. ICCBS/HEJ/PRF_14619/ERP-CON-061217(2nd Time)


Sealed proposals are invited from the sales tax registered firms with Sindh Revenue Board, General Sales Tax and income tax department (where applicable) for the consultancy of Strengthening Financial Management System on FOR Basis and on Quality and Cost Based Method (QCBM) procedure basis for the Center.

The RFP documents can be collected from Purchase Office of the Center, on any working day between 9:00 a.m. to 12:30 p.m., from 21-11-2017, on payment of Rs. 300/- (non-refundable), in shape of a pay order (Demand Draft by the out of Karachi suppliers), in favor of the Director, H.E.J, or downloaded from the websites www.iccs.edu, www.pprasindh.gov.pk. The last date of issuing the RFP documents is 05-12-2017. The proposal can be submitted with 2% of the bid value as earnest money in shape of a pay order in favor of the Director, H.E.J, latest by 11:30 a.m. on 06-12-2017. The proposal will be opened in Meeting Room of the Center at 12:00 p.m. on the same day in presence of the bidders or their representatives. Alternate bid/option should accompany separate earnest money pay orders and RFP documents pay order. The Procuring Agency may reject all or any bid subject to the relevant provision of SPP Rule No. 25.


For any information and detail:
Purchase & Store Dept.
Tel # 34819011; 111-222-292 (109, 108)
Email Add.: store.iccs@hotmail.com


DIRECTOR
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[bookmark: _Toc167006890]SECTION-I : LETTER OF INVITATION


						                   Dated: 20th November, 2017
No.ICCBS/ERP/____________


To, M/s 
SUBJECT:	CONSULTANCY SERVICES REQUIRED FOR “STRENGTHENING FINANCIAL MANAGEMENT SYSTEMAT ICCBS, UNIVERSITY OF KARACHI

This is to inform you that proposals are required from consultancy firms for the above-mentioned project.

1.	Detail of services is given in the TOR.

2.	You are hereby invited to submit Technical and Financial Proposals for Consultancy services for the above assignment, which would form the basis for a contract agreement between your firm and the Client.

3.	A firm will be selected in accordance with the Procedures and the method of selection mentioned in the Evaluation Criteria appended with the Data Sheet of the Consultancy Services for the Project.

4.	To enable you to submit a proposal, CLIENT provides the following suggested information:

SECTION – I:		LETTER OF INVITATION
SECTION – II:	INSTRUCTIONS TO CONSULTANTS(GENERAL CONDITIONS OF THE CONTRACT)							
			DATA SHEET							
SECTION – III:	TECHNICAL PROPOSAL STANDARD FORMS
SECTION – IV:	FINANCIAL PROPOSAL STANDARD FORMS
SECTION – V:	TERMS OF REFERENCE (SPECIAL CONDITIONS OF THE CONTRACT)

SECTION – VI:	EVALUATION CRITERIA

5.	Your detailed Technical Proposal should be submitted (original and one copy) along with Financial Proposal (original) in separate sealed envelopes to reach the “Purchase & Store Department” on 6th December 2017 at 11:30 a.m. The Technical proposal will be opened on the same day at 12:00 p.m.


6.	A proposal will be treated as non-responsive and not considered for evaluation if any of the information requested in this letter of invitation is omitted or not complied and no proposal will be accepted upon expiry of deadline date and time.

7.	The time for completion of the Design Part of Consultancy contract will be 12 months from the date of issuance of work order. The Supervision part of the Consultancy Contract will continue from the date of start of work till three years.



	
						                                (Purchase Officer)
[bookmark: _Toc167006891]ICCBS                                                                                                      




           Mailing Address of the Office: 
           PURCHASE & STORE DEPARTMENT 
           H.E.J. RESEARCH INSTITUTE OF CHEMISTRY
           INTERNATIONAL CENTER FOR CHEMICAL AND BIOLOGICAL SCIENCES
           UNIVERSITY OF KARACHI
           Tel: 0092-21-34819011; 111-222-292 (109,108)
	E-mail: store.iccs@hotmail.com 


SECTION II :  INSTRUCTIONS TOCONSULTANTS (GENERAL CONDITIONS OF THE CONTRACT)

1. DEFINITIONS:

1.1. "Procuring Agency (PA)" means the agency with which the selected Consultant signs the Contract for the Services.

1.2. "Consultant" means any entity or person that may provide or provides the Services to the PA under the Contract.

1.3. "Contract" means the Contract signed by the Parties and all the attached documents listed in the General Conditions (GC), the Special Conditions (SC), and the Appendices.

1.4. "Day" means calendar day.

1.5. "Government" means the government of the Client's country.

1.6. "Instructions to Consultants" (Section 1 of the RFP) means the document which provides Consultants with all information needed to prepare their Proposals.

1.7. "Personnel" means professionals and support staff provided by the Consultant or by any Sub-Consultant and assigned to perform the Services or any part thereof, 

1.8. "Proposal" means the Technical Proposal and the Financial Proposal.

1.9. "RFP" means the Request for Proposal prepared by the PA for the selection of Consultants.

1.10. "Services" means the work to be performed by the Consultant pursuant to the Contract.

1.11. "Sub-Consultant" means any person or entity with whom the Consultant subcontracts any part of the Services.

1.12. "Terms of Reference" (TOR) means the document included in the RFP as Section 5 which explains the objectives, scope of work, activities, tasks to be performed, respective responsibilities of the Client and the Consultant, and expected results and deliverables of the assignment.

2. INTRODUCTION

2.1. The Procuring agency named in the Data Sheet will select a consulting firm/organization (the Consultant) from those listed in the Letter of Invitation, in accordance with the method of selection specified in the Data Sheet.

2.2. Consulting Firms are invited to submit separately sealed Technical and Financial Proposals as per Clause 72(3) of SPP Rules 2010. The assignment shall be implemented in accordance with the logical sequence of the work /consultancy services.

2.3. Consultants should familiarize themselves with rules / conditions and take them into account while preparing their Proposals. Consultants are encouraged to attend a pre-proposal conference if one is specified in the Data Sheet. Attending the pre-proposal conference is, however optional. Consultants may liaise with procuring agency’s representative named in the Data Sheet for gaining better insight into the assignment.

2.4. Consultants shall bear all costs associated with the preparation and submission of their proposals and contract negotiation. The Procuring Agency reserves the right to annul the selection process at any time prior to Contract award, without thereby incurring any liability to the Consultants.



3. CONFLICT OF INTEREST:

3.1.	Consultants are required to provide professional, objective, and impartial advice and holding the Procuring Agency interest paramount. They shall strictly avoid conflict with other assignments or their own corporate interest. Consultants have an obligation to disclose any situation of actual or potential conflict that impacts their capacity to serve the best interest of the Procuring Agency, or that may reasonably be perceived as having such effect. Failure to disclose said situations may lead to the disqualification of the Consultant or the termination of its Contract.

3.2.	Without limitation on the generality of the foregoing, Consultants, and any of their affiliates, shall be considered to have a conflict of interest and shall not be recruited, under any of the circumstances set forth below:
(i)	A consultant that has been engaged by the procuring agency to provide goods, works or services other than consulting services for a project, any of its affiliates, shall be disqualified from providing consulting services related to those goods, works or services. Conversely, a firm hired to provide consulting services for the preparation or implementation of a project, any of its affiliates, shall be disqualified from subsequently providing goods or works or services other than consulting services resulting from or directly related to the firm’s consulting services for such preparation or implementation.
(ii)	A Consultant (including its Personnel and Sub-Consultants) or any of its affiliates shall not be hired for any assignment that, by its nature, may be in conflict with another assignment of the Consultant to be executed for the same or for another Procuring Agency.
(iii)	A Consultant (including its Personnel and Sub-Consultants) that has a business or family relationship with a member of the Procuring Agency’s staff who is directly or indirectly involved in any part of (i) the preparation of the Terms of Reference of the assignment, (ii) the selection process for such assignment, or (iii) supervision of the Contract, may not be awarded a Contract, unless the conflict stemming from this relationship has been resolved.


4. FRAUD AND CORRUPTION:

It is Government’s policy that Consultants under the contract(s), observe the highest standard of ethics during the procurement and execution of such contracts. In pursuit of this policy, the Procuring Agency follows the instructions contained in Sindh Public Procurement Rules 2010 which defines:
“ corrupt and fraudulent practices” includes the offering, giving, receiving, or soliciting, directly or indirectly of anything of value to influence the act of another party for wrongful gain or any act or omission ,including misrepresentation, that knowingly or recklessly misleads or attempt mislead a party to obtain a financial or other benefit or to avoid an obligation;
Under Rule 35 of SPPR2010, “The PA can inter-alia blacklist Bidders found to be indulging in corrupt or fraudulent practices. Such barring action shall be duly publicized and communicated to the SPPRA. Provided that any supplier or contractor who is to be blacklisted shall be accorded adequate opportunity of being heard”.

5. INTEGRITY PACT:

Pursuant to Rule 89 of SPPR 2010 Consultant undertakes to sign an Integrity pact in accordance with prescribed format attached hereto for all the procurements estimated to exceed Rs. 2.5 million.

6. PROPOSAL VALIDITY:

6.1.	The Data Sheet indicates Proposals validity that shall not be more than 90 days in case of National Competitive Bidding (NCB) and 120 days in case of International Competitive Bidding (ICB). During this period, Consultants shall maintain the availability of Professional staff nominated in the Proposal. The Procuring Agency will make its best effort to complete negotiations within this period. Should the need arise; however, the Procuring Agency may request Consultants to extend the validity period of their proposals. Consultants who agree to such extension shall confirm that they maintain the availability of the Professional staff nominated in the Proposal, or in their confirmation of extension of validity of the Proposal, Consultants may submit new staff in replacement, who would be considered in the final evaluation for contract award. Consultants who do not agree have the right to refuse to extend the validity of their Proposals.
6.2.	Consultants shall submit required bid security along with financial proposal defined in the data sheet (which shall not be less than one percent and shall not exceed five percent of bid amount).

7. CLARIFICATION AND AMENDMENT IN RFP DOCUMENTS:

7.1.	Consultants may request for a clarification of contents of the bidding document in writing, and procuring agency shall respond to such queries in writing within three calendar days, provided they are received at least five calendar days prior to the date of opening of proposal. The procuring agency shall communicate such response to all parties who have obtained RFP document without identifying the source of inquiry. Should the PA deem it necessary to amend the RFP as a result of a clarification, it shall do so.
7.2.	At any time before the submission of Proposals, the Procuring Agency may amend the RFP by issuing an addendum/ corrigendum in writing. The addendum shall be sent to all Consultants and will be binding on them. Consultants shall acknowledge receipt of all amendments. To give Consultants reasonable time in which to take an amendment into account in their Proposals the Procuring Agency may, if the amendment is substantial, extend the deadline for the submission of Proposals.

8. PREPARATION OF PROPOSALS:

8.1.	In preparing their Proposal, Consultants are expected to examine in detail the documents comprising the RFP. Material deficiencies (deviation from scope, experience and qualification of personnel) in providing the information requested may result in rejection of a Proposal.
8.2.	The estimate number of professional staff months or the budget required for executing the assignment should be shown in the data sheet, but not both. However, proposal shall be based on the professional staff month or budget estimated by the consultant.

9. LANGUAGE:

The Proposal as well as all related correspondence exchanged by the Consultants and the Procuring Agency shall be written in English However it is desirable that the firm’s Personnel have a working knowledge of the national and regional languages of Islamic Republic of Pakistan.

10. TECHNICAL PROPOSAL FOMRAT AND CONTENT:

10.1.	While preparing the Technical Proposal, consultants must give particular attention to the following:
(i)	It is desirable that the majority of the key professional staff proposed be permanent employees of the firm or has an extended and stable working relationship with it.
(ii)	Proposed professional staff must, at a minimum, have the experience indicated in the Data Sheet, preferably working under similar geographical condition.
10.2.	The Technical Proposal shall provide the following information using the attached Standard Forms:
(i)	A brief description of the consultant organization and an outline of recent experience on assignments (Section 3B) of a similar nature. For each assignment, the outline should indicate, i n ter a li a, the profiles of the staff, duration of the assignment, contract amount, and firm’s involvement.
	(ii)	Any comments or suggestions on the Terms of Reference and on the data, a list of services, and facilities to be provided by the PA.
(iii)	A detailed description of the proposed methodology, work plan for performing the assignment, staffing, and monitoring of training, if the Data Sheet specifies training as a major component of the assignment (Section 3D).
	(iv)	Any additional information requested in the Data Sheet.

11. 	FINANCIAL PROPOSALS

	The Financial Proposal shall be prepared using the attached Standard Forms (Section-4)and will be calculated using the unitary method with lowest proposal being given as 100 marks.

12. SUBMISSION, RECEIPT AND OPENING OF PROPOSALS

12.1	Submission letters for both Technical and Financial Proposals should respectively be in the format of TECH-1 of Section 3, and FIN-1 of Section 4. An authorized representative of the Consultants shall initial all pages of the original Technical and Financial Proposals. The authorization shall be in the form of a written power of attorney accompanying the Proposal or in any other form demonstrating that the representative has been duly authorized to sign. The signed Technical and Financial Proposals shall be marked "Original". The submission shall comprise a single package containing two separate sealed envelopes. Each envelope shall contain separately the financial proposal and the technical proposal.
The envelopes shall be marked as “FINANCIAL PROPOSAL” and “TECHNICAL PROPOSAL” in bold and eligible letters to avoid confusion; 
The Technical Proposal shall be marked "Original" or "Copy" as appropriate. The Technical Proposals shall be submitted in the number of copies again indicated in the Data Sheet. All required copies of the Technical Proposal are to be made from the original. If there are discrepancies between the original and the copies of the Technical Proposal, the original governs.



The original and all copies of the Technical Proposal shall be placed in a sealed envelope clearly marked "Technical Proposal" Similarly, the original Financial Proposal shall be placed in a sealed envelope clearly marked "Financial Proposal" followed by the name of the assignment, and with a warning "Do Not Open With The Technical Proposal." The envelopes containing-the Technical and Financial Proposals shall be placed into an outer envelope and sealed. This outer envelope shall bear the submission address and title of the assignment, and be clearly marked "Do Not Open, except in presence of the Official Appointed, Before-insert the time and date of the submission deadline indicated in the Data Sheet". The Client shall not be responsible for misplacement, losing or premature opening if the outer envelope is not sealed and/or marked as stipulated. This circumstance may be case for Proposal rejection. If the Financial Proposal is not submitted in a separate sealed envelope duly marked as indicated above, this will constitute grounds for declaring the Proposal non-responsive.
The Proposals must be sent to the address/addresses no later than the time and the date indicated in the Letter of Invitation, or any extension in this date granted thereafter. Any proposal received by the PA after the deadline for submission shall be returned unopened.
The Client shall open the Technical Proposal immediately after the deadline for their submission. 
The envelope marked as “FINANCIAL PROPOSAL” shall be retained in the custody of the PA without being opened.
PA shall evaluate the technical proposal in a manner prescribed in this document, without reference to the price and reject any proposal which does not conform to the specified requirements
During the technical evaluation no amendments in the technical proposal shall be permitted.


12.2.	After the evaluation and approval of the technical proposal the procuring agency, shall at a time within the bid validity period, publicly open the financial proposals of the technically accepted bids only. The financial proposal of bids found technically nonresponsive shall be returned un-opened to the respective bidders
12.3	The bid found to be the lowest evaluated bid shall be accepted.

13. PROPOSAL EVALUATION:

From the time the Proposals are opened to the time the Contract is awarded, the Consultants should not contact the PA on any matter related to its Technical and/or Financial Proposal. Any effort by Consultants to influence the PA in the examination, evaluation, ranking of Proposals, and recommendation for award of Contract may result in the rejection of the Consultants’ Proposal.
Evaluators of Technical Proposals shall have no access to the Financial Proposals until the technical evaluation is concluded.

14. EVALUATION OF TECHNICAL PROPOSALS:

14.1 The evaluation committee shall evaluate the Technical Proposals on the basis of their responsiveness to the Terms of Reference, applying the evaluation criteria, sub-criteria, and point system specified in the Data Sheet. Each responsive Proposal will be given a technical score (St). A Proposal shall be rejected at this stage if it fails to achieve the minimum technical score indicated in the Data Sheet.
In the case of Quality-Based Selection, Selection Based on Consultant’s Qualifications, and Single -Source Selection, the highest ranked consultant or firm selected on a single-source basis is invited to negotiate its proposal and the contract on the basis of the Technical Proposal and the Financial Proposal submitted.
Public Opening and Evaluation of Financial Proposals: (LCS, QCBS, and Fixed Budget Selection Methods Only).

14.2	After the technical evaluation is completed, the PA shall notify in writing Consultants that have secured the minimum qualifying marks, the date, time and location, allowing a reasonable time, for opening the Financial Proposals. Consultants’ attendance at the opening of Financial Proposals is optional.
Financial proposals of those consultants who failed to secure minimum qualifying marks shall be returned un-opened.

15. EVALUATION OF FINANCIAL PROPOSALS:

15.1.	In quality and cost base method, Financial Proposals shall be opened publicly in the presence of Consultant who chooses to attend. The name of the Consultant and the technical scores of the Consultants shall be read aloud. The Financial Proposal of the Consultants who met the minimum qualifying mark will then be inspected to confirm that they have remained sealed and unopened. These Financial Proposals shall be then opened, and the total prices read aloud and recorded.

15.2.	The Evaluation Committee will correct any computational errors. When correcting              computational errors, in case of discrepancy between word and figures the amount in words will prevail. In addition to the above corrections, activities and items described in the Technical Proposal but not priced, shall be assumed to be included in the prices of other activities or items.

15.3.	The lowest evaluated Financial Proposal (Fm) will be given the maximum financial score (Sf) of 100 points. The financial scores (Sf) of the other Financial Proposals will be computed as indicated in the Data Sheet. Proposals will be ranked according to their combined technical and financial score.

16. NEGOTIATIONS:

If applicable, negotiations will be held at the date and address indicated in the Data Sheet. The invited Consultant will, as a pre-requisite for attendance at the negotiations, confirm availability of all Professional staff. Failure in satisfying such requirements may result in the PA proceeding to negotiate with the next-ranked Consultant. Representatives conducting negotiations on behalf of the Consultant must have written authority to negotiate and conclude a Contract.

17. TECHNICAL NEGOTIATIONS:

If applicable, Technical Negotiations will include a discussion of the Technical Proposal, the proposed technical approach and methodology, work plan, organization and staffing, and any suggestions made by the Consultant to improve the Terms of Reference. The PA and the Consultants will finalize the Terms of Reference, staffing schedule, work schedule, logistics, and reporting. These documents will then be incorporated in the Contract as “Description of Services”. Minutes of negotiations, which will be signed by the PA and the Consultant, will become part of Contract Agreement.

18. FINANCIALNEGOTIATIONS:

If applicable, it is the responsibility of the Consultant, before starting financial negotiations, to contact the local tax authorities to determine the tax amount to be paid by the Consultant under the Contract. The financial negotiations will include a clarification (if any) of the firm’s tax liability, and the manner in which it will be reflected in the Contract; and will reflect the agreed technical modifications in the cost of the services. Consultants will provide the PA with the information on remuneration rates described in the Appendix attached to Section 4 (i.e. Financial Proposal - Standard Forms of this RFP.

19. AVAILABLE OF PROFESSIONAL STAFF / EXPERTS:

Having selected the Consultant on the basis of, among other things, an evaluation of proposed Professional staff, the PA expects to negotiate a Contract on the basis of the Professional staff named in the Proposal. Before contract negotiations, the PA will require assurances that the Professional staff will be actually available. The PA will not consider substitutions during contract negotiations unless both parties agree that undue delay in the selection process makes such substitution unavoidable or for reasons such as death or medical incapacity. If this is not the case and if it is established that Professional staff were offered in the proposal without confirming their availability, the Consultant may be disqualified. Any proposed substitute shall have equivalent or better qualifications and experience than the original candidate and be submitted by the Consultant within the period of time specified in the letter of invitation to negotiate.

20. AWARD OF CONTRACT:
	20.1.	After completing negotiations, the Procuring Agency shall award the Contract to the selected Consultant and within seven of the award of contract, Procuring Agency shall publish on the website of the Authority and on its own website, if such a website exists, the result of the bidding process, identifying the bid through procuring identifying number, if any and the following information, evaluation report, form of contract and letter of award, bill of quantity or schedule of requirement, as the case may be.
	20.2.	After publishing of award of contract consultant required submitting a performance security at the rate indicated in date sheet.
	20.3.	The Consultant is expected to commence the assignment on the date and at the location specified in the Data Sheet.

21. CONFIDENTIALITY:

Information relating to evaluation of Proposals and recommendations concerning awards shall not be disclosed to the Consultants who submitted the Proposals or to other persons not officially concerned with the process, until the publication of the award of Contract. The undue use by any Consultant of confidential information related to the process may result in the rejection of its Proposal.
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Data Sheet:

Name of the Assignment: 	CONSULTANCY SERVICES REQUIRED FOR “STRENGTHENING FINANCIAL MANAGEMENT SYSTEM” AT ICCBS, UNIVERSITY OF KARACHI

The Name of P.A.’s official:	DR. SHAKIL AHMED
Address:	INDUSTRIAL ANALYTICAL CENTER, ICCBS INSTITUTIONS, UNIVERSITY OF KARACHI, KARACHI
Telephone:			111-222-292 EXT. 190
Email:				shakilhej@yahoo.com

Tender Method: Quality and Cost Based Selection Method (QCBS)

Bid security is 2% of the bid in the shape of pay order.

Proposals validity period is 90 days from date of opening of Technical Proposal.


SUBMISSION: The original and one copy of the Technical Proposal along with original Financial Proposal shall be submitted in separate sealed envelopes   .

Dead line of submission of bids and opening of Technical Proposal:

· Submission Date: 6th December 2017____________________
· Submission Time: 11:30 a.m.
· Opening Date of Technical Proposal: 6th December 2017_______________
· Opening Time of Technical Proposal: 12:00 p.m.

Evaluation of Technical Proposals:

QCBS Method with 70% weighting for quality.  

Evaluation of Financial Proposals:

30% weighting for Cost shall be used.

Performance Guarantee: 5% of bid cost in the shape of pay order.

Agreement: Stamps at prevailing rate of bid cost are to be affixed by the consultant.
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 SECTION-III : TECHNICAL PROPOSAL - STANDARD FORMS


	TECH-1
	Technical Proposal Submission Form



	TECH-2
	Consultant’s Organization and Experience 
A     Consultant’s Organization
B     Consultant’s Experience


	TECH-3
	Comments of Suggestions on the Terms of Reference on Counterpart Staff and Facilities to be Provided by the Client.
A     On the Terms of Reference
B     On the Counterpart Staff and Facilities.


	TECH-4
	Description of the Approach, Methodology and work Plan for Performing the Assignment.


	TECH-5
	Team Composition and Task Assignments


	TECH-6
	Curriculum Vitae (CV) for proposed Professional Staff.


	
	

	TECH-7
	Work Schedule 





























FORM TECH-1 Technical Proposal Submission FORM


										             [Location, Date]
To:  DIRECTOR
       INTERNATIONAL CENTER FOR CHEMICAL AND BIOLOGICAL SCIENCES 
       UNIVERSITY OF KARACHI                                                          

	

Dear Sir:

We, the undersigned, offer to provide the consulting services for Consultancy services required for “Strengthening Financial Management System” at the International Center for Chemical and Biological Sciences, University of Karachi. In accordance with your Request for proposal dated 20/11/2017 and our Proposal. We are hereby submitting our proposal, which includes this Technical Proposal, and a Financial Proposal sealed under separate envelopes.

We hereby declare that all the information and statement made in this proposal are true and accept that any misinterpretation contained in it may lead to our disqualification.

Our Proposal is binding upon us for a period of Ninety (90) days from the date of opening of Technical Proposal. 
We understand you are not bound to accept any proposal you receive.

We remain,

Yours sincerely,

Authorized Signature (In full and initials):______________________________________________

Name and Title of Signatory: ________________________________________________________

Name of Firm: ____________________________________________________________________

Address: ________________________________________________________________________




FORM TECH-2
A – Consultants Organization


1. Name of the Entity      _________________________________________________________________________
								(In Block Letter)

2. Full name of the Managing Partner /		__________________________________________________

   Partners or Managing Director/ Director		__________________________________________________

   Chief Executive / Chairman if the applicant	__________________________________________________

    Is a Firm or limited or institute concern           	__________________________________________________

3. Sindh Revenue Board Registration (SRB) No (if registered)
		__________________________________________________
	
4. National Tax No (NTN)				__________________________________________________

5. Permanent registered office with address		 __________________________________________________

6. Telephone Number                                 		 __________________________________________________

    Fax						__________________________________________________

    Email                                                     		 __________________________________________________

7. Title of Firm/ Entity				 __________________________________________________

-  Sole proprietor                                       		___________________________________________________

-  Partnership                                           		 __________________________________________________

-  Any other specify                                 		___________________________________________________


(Provide partnership deed if working with partners)


8. Consortium / Joint Venture with any firm Name of the Firm.___________________________________________

B – Consultant’s Experience

[Using the format below, provide information on each assignment for which your firm, and each associate for this assignment, was legally contracted individually as a corporate entity or as one of the major companies within an association. For carrying out consulting services similar to the ones requested under this assignment. Use separate pages for each assignment]

	Assignment name:


	Approx. value of the contract (in Pak Rs.):


	Country:
Location within country:

	Duration of assignment (months):

	Name of Procuring Agency:


	Total No of staff-month of the assignment.


	Address:
	

	Start date (month / year):
Completion date (month / year):


	No of professional staff months provided by associated consultants:


	Name of associated Consultants, if any:





	Name of senior professional staff of your firm involved and functions performed (indicate most significant profiles such as project Director / Coordinator, Team Leader):

	
Narrative description of Project







	Description of actual services provided by your staff within the assignment :









Firm’s Name: _________________________________________________________________


FORM TECH-3 COMMENTS AND SUGGESTIONS ON THE TERMS OF REFERENCE AND ON COUNTERPART STAFF AND FACILITIES TO BE PROVIDED BY THE Procuring Agency



A- on the Terms of Reference 


[Present and justify here any modifications or improvement to the Terms of Reference you are proposing to improve performance in carrying out the assignment (such as deleting some activity you consider unnecessary, or adding another, or proposing a different phasing of the activities). Such suggestions should be concise and to the point, and incorporated in your proposal,]






B- On Counterpart Staff and Facilities 


Procuring Agency will provide the office for Resident Staff along with intercom and internet facilities
FORM TECH-4 DESCRIPTION OF APPROACH, METHODOLOGY AND WORK PLAN FOR PERFORMING THE ASSIGNMENT




a)	Technical Approach and Methodology.  In this chapter you should explain your understanding of the objective of the assignment, approach to the services, methodology for carrying out the activities and obtaining the expected output, and the degree of detail of such output. You should highlight the problems being addressed and their importance, and explain the technical approach you would adopt to address them. You should also explain the methodologies you propose to adopt and highlight the compatibility of those methodologies with the proposed approach.

b)	Work Plan. In this chapter you should propose the main activities of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the PA) and delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology, showing understanding of the TOR and ability to translate them into a feasible working plan. 
c)	Organization and Staffing.  In this chapter you should propose the structure and composition of your team. You should list the main disciplines of the assignment, the key expert responsible, and proposed technical and support staff.


FORM TECH-5

COMPOSITION OF THE TEAM (PERSONNEL), AND TASK(S) OF EACH TEAM IMEMBER 

(Use separate sheets if necessary in the same format but annexure should be avoided).

1.	Technical / Managerial Staff


	Name
	Position
	Task


	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	




2.	Support Staff

	Name
	Position
	Task


	

	
	

	

	
	

	

	
	

	

	
	

	

	
	







FORM TECH-6      CURRICULUM VIATE (CV) FOR PROPOSED PROFESSIONAL       
                                   STAFF  



1. Proposed Position [only one candidate shall be nominated for each position] _______________________________________________________________________________

2. Name of Firm [insert name of firm proposing the staff] _________________________________

3. Name of Staff [insert full name]: __________________________________________________

4. Date of Birth: ____________________________________Nationality: __________________

5.Education [indicate college/ university and other specialized education of staff member, giving name of institutions, degrees obtained, and date of obtainment]:_____________________________

________________________________________________________________________________

6. Membership of Professional Associations:__________________________________________



6. Other Training [indicate significant training since degrees under 5- Education were Obtained]:
________________________________________________________________________________

8. Countries of Work Experience: [List countries where staff has worked in the last ten years]:

9. Languages [For each language indicate proficiency: good fair, or poor in speaking reading and writing]: _______________________________________________________________________________

10. Employment Record [starting with present position, list in reverse order employment held bye staff member since graduation, giving for each employment (see format here below) dates of employment, name of employing organization, positions held]:  


From   [year]:__________________________________To   [Year]: ________________________

Procuring Agency_________________________________________________________________

Positions held: ___________________________________________________________________



	11.Detailed 


Tasks Assigned




[List all tasks

to be

performed

under this

assignment]
	12. Work Undertaken that Best Illustrates Capability to Handle the Tasks Assigned.


[Among the assignment in which the staff has been involved. indicate the following information for those assignments that best illustrate staff capability to handle the tasks listed under point 11.]


Name of assignment or project:_______________________________

Year: ____________________________________________________

Location: _________________________________________________

Client: ____________________________________________________

Main project features: ________________________________________

Positions held: ______________________________________________

Activities performed: _________________________________________







13.   Certification:

I. the undersigned, certify that to be best of my knowledge and belief, this CV correctly describes myself, my qualifications, any may experience, I understand that may willful misstatement described herein may lead to my disqualification or dismissal, if engaged.



_____________________________________________________Date: _____________________
[Signature of staff member or authorized representative of the firm]            Day/Month/Year                       



Full name of authorized representative: _______________________________________________


FORM TECH-7 WORK SCHEDULE
	

	N0
	Activity1

	Months 2

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	n

	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	N
	
	
	
	
	
	
	
	
	
	
	
	
	
	


1 Indicate all main activities of the assignment, including delivery of report,(e.g. inception, interim, and final reports), and other benchmarks such as client approval. For phased assignment indicate activities, delivery of report, and benchmarks separately for each phase.
2 Duration of activities shall be indicated in the form of a bar char.
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[bookmark: _Toc167006894]SECTION - IV : FINANCIAL PROPOSAL SUBMISSION FORM
											
[Location, Date]
To: 
DIRECTOR
        INTERNATIONAL CENTER FOR CHEMICAL AND BIOLOGICAL SCIENCES 
        UNIVERSITY OF KARACHI                                                          

Dear Sir:

We, the undersigned, offer to provide the consulting services for Consultancy services required for “Strengthening Financial Management System at the International Center for Chemical and Biological Sciences, University of Karachi.

In accordance with your Request for Proposal dated ___________ and our Proposal. We are hereby submitting our proposal, which includes Technical Proposal, and this Financial Proposal sealed under a separate envelop.

Our attached Final Proposal is as per the following:-

For 2.B: CURRENT SYSTEM STUDY, PROPSE CHANGES AND DETAILED DESIGN WITH SUPERVISION OF THE FOLLOWING TASKS (SEE TERMS OF REFERENCE 2.B.1)
	
	
S.No.
	
Item
	
Unit
	
Rate

	1
	On completion of current system study, its findings and proposed system as defined in clause 2.01, 2.02 and 2.03 of the TOR.
	% of Cost of tasks
	

	2
	On completion of implementation phase as defined in clause “j” of the TOR.
	% of cost of task
	

	
	
Total Value=
	
% of Cost
	



Our Financial Proposal shall be binding upon, up to expiration of the validity period of the proposal, i.e. Ninety (90) days from the date of submission of the Proposal.

We understand you are bound to accept any Proposal you receive.

We remain,

Yours sincerely,
	
Authorized Signature [In full and initials]:_____________________________________________

Name and Title of Signatory: ______________________________________________________

Name of Firm:__________________________________________________________________

Address: ______________________________________________________________________

_____________________________________________________________________________
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SECTION-V: TERMS OF REFERENCE (SPECIAL 	CONDITIONS OF THE CONTRACT)

1 INTRODUCTION

The main objective of Firm/Consultant’s services is to assist the International Center for Chemical and Biological Sciences, University of Karachi, on the project in successful implementation by providing comprehensive detailed designs and effective supervision of all aspects of the task as described in project document.

The objectives of Firm/Consultant’s services shall also include the following:

2.	 SPECIFIC TASK OF CONSULTANCY SERVICES:

The Consultants shall perform their duties in the following phases, namely:

a. Capacity Building

b. Accounting Policies and Procedures

c. Financial Policies and Procedures

d. Conversion of Basis of Accounting (Existing to Accrual Based)

e. Completion of Fixed Assets Register

f. Estimation of liabilities towards Employees Retirement End Benefits

g. Preparation of first set of Financial Statements compliant with the IFRS / IPSAS

h. Supervision of the Implementation of the newly proposed System Phase:
An ERP developing firm will then be engaged as per prevailing SPP Rules 2010 for the development of new system duly approved by the P.A.

i. Business Process Reengineering
2.01. Current System Study Phase:

Detailed study of all the business processes of ICCBS, for this analysis a list of all the processes needs to be prepared showing all the process scenarios, this process is called as AS-IS process with this as-is Consultant will be preparing the list of loopholes identified that are contradicting with the best market practices.

2.02. Identify Gaps and feeble area:

The Consultant after completing the AS-IS phase will identify the week area that it has found in the current processes flow. These gaps identification will be based upon the contradictions found ICCBS processes flow and current best market practices. This loopholes identification will then lead to preparation of TO-BE document. 

2.03. Designing the Proposed System Phase:

After the completion of loopholes identification, Consultant will prepare the TO-BE document, which the Consultant will propose changes in the current system on the basis of the GAP identification between the best market practices and current processes of the P.A.

2.04. After the preparation of the TO-BE document, the Consultant, with the approval of the P.A., will prepare Technical Specifications and necessary Documentation of the new system to be implemented:

j. Implementation of ERP Modules
Following ERP modules will be implemented and its supervision will be done by the Consultant till successful implementation: -
· General Ledger
· Fixed Assets
· Accounts Receivables
· Procurement and Inventory
· Accounts Payable
· Payroll


3.	PROJECT DURATION:

· Loopholes identification and design of the proposed system is expected to be completed in twelve (12) months from the date of commencement of services.
· The implementation of newly proposed ERP system stage is expected to be completed in thirty-six (36) months from the award of this contract.

4. 	CONSULTANT’S FEE

The Consultant shall quote their fee on percentage basis for services mentioned above as follows:

	
	
S.No.
	
Item
	
Unit
	
Rate

	1
	Advance Payment. (as per Government Rules)
	10% of Cost 
	

	
	
	
	

	2
	Remaining balance will be paid in line with the completion of each task as mentioned above in specific task of consultancy services
	90% of cost of each task
	

	
	
Total Value=
	
100% of Cost
	


	
	
5.    Schedule of Payment:
Refer details mentioned above in Consultant’s Fee to follow payment schedule. 


6.    EVALUATION OF FINANCIAL PROPOSAL:
	
For the evaluation of the Financial Proposal, the Cost of Task shall be assumed as the consultant costs approx___ million. 

Each Company, who is submitting the RFP (Request of Proposal) is liable to accept all of the conditions, terms of reference mentioned in the RFP. After accepting the proposal/selection of consultant by the competent authority, selected consultant has no rightto change/modify/reject/add the conditions/terms of reference and Agreement.



Section-VI : TECHNICAL EVALUATION CRITERIA

	i)
	Annual yearly Turn-over of at least Rs 50 million for the last 5 years (mandatory)

	

	ii)
	Location of Registered office of the Organization in Karachi

	20 Points

	iii)
	Practical experience of implementation of primary modules of an ERP for an academic institution (attach proof)
	10 Points


	iv)
	Organization with their own data center with cloud management solution
	10 Points

	v)
	Technically Qualified Staff (attach certification proof)
Greater than 10			30
Greater than 5 up to 10		20
  Less than 5			10
	30 Points

	vi)
	Hands-on Experiencewith Educational Industry in Public Sector (in years)
Greater than 10			15
Greater than 5 up to 10		10
Less than 5			0

	15 Points

	vii)
	Adequacy of the proposed methodology and work plan in responding to the Terms of Reference
	15 Points

	
	a)    Technical approach and methodology ,  see page No.20
	05 Points

	
	b)     Work Plan                                              
	05 Points

	
	c)     Staffing Plan & Organization
	05 Points



Minimum Qualifying Points for Technical Proposal: 70% Points
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