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INVITATION FOR EXPRESSION OF INTEREST (EOI)

FOR
SHORT LISTING OF CONSULTANTS 
FOR
SHAHEED BENAZIR BHUTTO SWEET WATER PROJECT FOR THAR (UMERKOT TO KEETRAI), 

PROVIDING WATER FROM THAR WAH OF UMER KOT TO KEETARI TALUKA CHACHRO VIA DHALO JO TAR, KAPLORE, VIKLORE TAR, BUDHA SANDHA, VECHLO PAR, RATAN JO TAR AND CONSTRUCTING OF UNDERGROUND RESERVOIRS
PROJECT DIRECTOR, 

LBOD PROJECT, HYDERABAD
May 2017
INVITATION FOR EXPRESSION OF INTEREST (EOI)

FOR

SHORT LISTING OF CONSULTANTS

FOR

PROCUREMENT OF CONSULTANCY SERVICES FOR

SHAHEED BENAZIR BHUTTO SWEET WATER PROJECT FOR THAR
(UMERKOT TO KEETRAI),

PROVIDING WATER FROM THAR WAH OF UMER KOT TO KEETARI TALUKA CHACHRO VIA DHALO JO TAR, KAPLORE, VIKLORE TAR, BUDHA SANDHA, VECHLO PAR, RATAN JO TAR AND CONSTRUCTING OF UNDERGROUND RESERVOIRS

1.
Name of the Project

Consultancy Services for Shaheed Benazir Bhutto Sweet Water Project for Thar

 (Umerkot to Keetari)
2.
Administrative authority
i)
Sponsoring
Irrigation Department, Government of Sindh
ii)
Execution
Irrigation Department, Government of Sindh through Project 


Director, LBOD Project, Hyderabad
3.
General Description 

The Desert area starts at the western side of Umerkot District and ends at District Tharparker crossing three Taluka containing about 50 to 70 big villages having 100 to 500 houses each with a population of around 231,000.

The proposed water line will facilitate one taluka namely Umerkot of District Umerkot and two Taluka namely Dahli and Chachro of District Tharparker. Umer Kot City is the bordering city of barrage area from where this desert starts. 

There is no any basic facility available to the inhabitants of the area with the result that the people of the area facing severe hard ship and migrate from their home land to barrage areas. As there is no availability of potable water so the people fetch the potable water from far flung areas. Adding more that the available water in wells/rainy ponds have also contains salinity / arsenic that became main cause of losing the human and cattle life. Looking to the miserable condition of deserving people and to get rid of dug well and rainy ponds and to avert health hygienic condition from contamination of water a scheme for Providing Water from Thar Wah of Umer Kot to Keetari Taluka Chachro via Dhalo Jo Tar, Kaplore, Viklore Tar, Budha Sandha, Vechlo Par, Ratan Jo Tar and Constructing of Underground Reservoirs is designed to facilitate inhabitants of area. Initially 231,000 persons in 30 villages with their livestock will benefit from this scheme through 8 hours pumping but the scheme is designed for 30 years with 24 hours pumping and may be extended for other villages. For future enhancement and to carry additional discharge in main line of 113 KM, initial 52 KM length is proposed 24” dia pipe line of 8.0mm wall thickness, 20 Km length is proposed 22” dia with 7.1mm wall thickness, 35KM is proposed of 18” dia with 6.4mm wall thickness and rest 6 Km length is proposed with 5.6mm wall thickness. For enroute line HDPE pipe of different dia is proposed. Five pumps (Four working and one stand by) on electric and solar operated each having discharge capacity of 88 liters per second with 200 m head near tail of Thar Wah is proposed. An additional booster pumping station is also proposed on solar system with five pumps (One stand by) having discharge capacity of 77 L/Sec with 200m head.

Two open water Storage reservoirs of with a capacity of 5.85 MGD, 18 underground RCC water tanks of 80000 Gallons, 38 of 60000 Gallons, 59 of  50000 Gallons, 4 of 20000 Gallons , Storage settlement tank at village Kumbhar bhada, etc complete is also proposed in this scheme. Whereas after completion of scheme the operation and maintenance for three years will also be carried out by the same contractor which will paid separately.

The project will be implemented by Government of Sindh through Irrigation Development.
The   Project Director, LBOD Project, Hyderabad now invites interest consultants to indicate their willingness in providing the services. The Consultants must provide information indicating that they are qualified to perform the services (brochures, description of similar assignments, experience in similar conditions availability of appropriate skills among staff etc). Consultant may associate to enhance their capabilities. The joint ventures should be restricted to a maximum of 3 consulting firms and only the short listed firms will subsequently be invited to submit Technical and Financial proposals on the prescribed “Request for Proposal (RFP).         
B – 
INSTRUCTIONS TO CONSULTING FIRMS / JOINT VENTURE/ CONSORTIUM
· The project is proposed to be carried-out by the local firms or a joint team of local consultants to be appointed by the Project Director, LBOD Project, Hyderabad, Irrigation Department, Government of Sindh, who will be the main agency for execution of the study.
· The Executive Engineer will oversee the project implementation with the advice and assistance from the experts of division and / or concerned department as the case may be, will review the drafts of various reports/ technical memoranda of the consultants before final approval. Regular formal meetings will be held so that there is no ambiguity on the layout of the scheme, design and work progress.
· The consultants will provide services on supervision and verification of the project activities. 

· The consultants shall bear in mind that the list of tasks and activities provided herein can by no means be considered as the complete and comprehensive description of the consultant’s duties. It is rather the consultant’s responsibility to critically verify the scope of services indicating and to extend, reduce or amend it wherever, they deems necessary according to their own professional judgment and the knowledge during the preparation of the proposal. It is understood that the consultants shall have to carry-out all such works as shall be necessary to fulfill the objective of the project.
· The firms/ consultants having vast experience in the field of potable water supply and Sanitation Projects shall only be eligible for participation in short listing.
· The consultants must have the latest GIS with Hydro analysis software, HEC-RAS & HEC-HMS along with its complete knowledge of operation.
· Interested consulting firms registered with Pakistan Engineer Council (PEC) are invited to submit application of Expression of Interest (EOI) for the above 
project, along with information requested under Part-II of these short-listing documents. The joint venture should not be comprised of more than three firms in case where only local expertise is required.
· Extra weightage will be given to joint venture/ consortium having a wider base, regional representation and association arrangement to show equitable and 
effective participation of partner firms.

· The applicant should ensure that all submitted information is very correct. Any proposal submitted may be dropped at any time up to award of work, if found significant omissions/ error or erroneous information as submitted by 
applicant is found. In this regard, the consultants shall have to certify the correctness of information submitted in his proposal.
· The applicant should not have been blacklisted at any level/ forum and he is required to submit an undertaking in this regard.
· The applicant shall have to prepare one (01) original and one (01) copy of the documents. The original of the completed EOI is to be clearly marked “ORIGINAL” and other completed copy to be clearly marked “COPY”. In the event of any discrepancy between the original and any copy, the original copy shall prevail.
· If the EOI consists of more than one volume, the applicant must clearly number the volumes constituting the EOI and provide and indexed table of contents for each volume. All documents should be securely bound.
· The consultants/ firms shall have to authorize the representative working in the firm on regular post and shall be well conversant with the subject job.

· Each sheet and where entries or amendments have been made, shall be initiated by a person or persons duly authorized to sign for the applicant and bind the applicant to the EOI. 
· This document has been prepared in accordance with the Pakistan Engineering Council (PEC) Guidelines as under:-
i) The qualifying marks are fixed at 70% of total points.

ii) The ranking of firms of experience of “Specific” projects will be for maximum of 05 projects and for “general” will be 15 projects.

iii) Quality of staff shall be evaluated by following percentage.

(a) Academic Qualification  ______________ 20%

(b) Professional Experience ______________ 80%
· The consultants having renewal certificate of PEC ending year 2017 with profile code No. 1204, 1205 and 1206 will be eligible for participation in short listing of Civil Engineering Consultants for proposed project.
PART-II

REQUIRED SUBMISSION BY FIRMS 

(LOCAL / JOINT VENTURE/ CONSORTIUM 

1. Name, Address, Phone, Fax and E-Mail Address along with postal and telegraphic address for the head office and branch offices. 

2. Copies of Registration of the firm/ Joint venture /Consortium with Pakistan Engineering Council (PEC) along with updated renewal and allocation of 1204, 1205 and 1206 code.

3. Copy of partnership deed among the partners on judicial stamp paper.

4. Names and short CV’s of Principals, Proprietor, Managing Director, Partners and Directors including their individual PEC registrations along with updated renewal with prescribed code profile.

5. Financial statement summary in the form of audited financial statements for the past 3 years of the firm/ Joint venture / Consortium members.
6. National Tax No. of the firm, / Joint venture Consortium members as well as of the Principals, Managing Director, Partner, Directors and their employees. 
7. Registration with Sindh Revenue Board (SRB) 
8. List of other similar assignments /Work duly substantiated undertaken by the firm/ Joint venture/ Consortium members with the following details. 

(i) Name of the Project.

(ii) Estimated Cost.

(iii) Name and address of the client.

(iv) Consultancy services rendered (Detail Engineering Design, Construction Design and Tender Documentation) along with the duration /Period, Detailed Supervision and Project Benefits evaluation. 

(v) Cost of consultancy services (with %age share among the partners), if applicable.

9. List of other similar assignments/ works i.e. for the Potable Water Supply and Sanitation sector carried out in Sindh Province including awareness of local knowledge and conditions. 

10. List of works in detail wherein, participation of firm made and further status in case if the consultancy service not awarded. 

11. List of technical personnel with qualifications in permanent employment of the firm/ Joint venture/ consortium members for last two years. 
12. List of total employees from sub para (11) above committed on other projects. 

13. Total personnel strength for the last two years. 

14. List and status of litigation / arbitration by the firm or any member of the joint venture/ consortium against a client, if any. 

15. Any other information, if necessary require can be furnished by the Consulting firm with the application so that the same be considered for evaluation of application and eligibility of the firm.

EVALUATION CRITERIA FOR SHORT LISTING OF CONSULTANTS 

UNDER PEC GUIDELINES.

Evaluation Criteria
There are two essential elements for judging the capability of any firm to perform credibly on a given project. These are its previous experience on similar projects and its professional staff having the specific expertise to meet its obligations during the assignment. It is essential that appropriate importance/weightage is assigned to each item. It is recommended that it should be assigned in the following ratio:-
 (i)        Experience of the firm                                       30 percent points
(ii)        Quality of its Personnel’s expertise                    70 percent points
The committee constituted to compile the shortlist should also decide about the threshold  minimum  score  for  the  firms  below  which  limit  they  would  not  be considered for prequalification and inclusion in the shortlist. The qualifying marks should preferably be fixed between 70-75% of the total points.

Associations between Consultants

Consultants may associate with each other. Such an association may be for the long term (independent of any particular assignment) or for a specific assignment. The “association” may take the form of a joint venture or of a sub-consultancy. In case if the association is in the form of a joint venture, the association should appoint one of the firms to represent the association. All members of the joint venture shall sign the contract and shall be jointly and severally liable for the entire assignment.  Any association in the form of joint venture or sub-consultancy among short-listed firms shall be permissible only with the approval of Client. 

Fraud and Corruption

It is the policy of the CLIENT to require its staff and its Vendor / consultants to observe the highest standard of ethics during the selection and execution of such contracts. In pursuance of this policy, CLIENT:

(a) Defines, for the purposes of this provision, the terms set forth below:

(i) “Corrupt practice” means the offering, giving, receiving, or soliciting, directly or indirectly, of any thing of value to influence the action of a public official in the selection process or in contract execution; and

(ii)  “Fraudulent practice” means a misrepresentation or omission of facts in order to influence a selection process or the execution of a contract;

(iii) “Collusive practices” means a scheme or arrangement between two or more consultants  with or without the knowledge of CLIENT , designed to establish prices at artificial, noncompetitive levels and to deprive  CLIENT of the benefits of free and open competition;

(iv) “Coercive practices” means harming or threatening to harm, directly or indirectly, persons or their property to influence their participation in a procurement process, or affect the execution of a contract.

 (b) will reject a proposal for award if it determines that the consultant recommended for award has, directly or through an agent, engaged in corrupt, fraudulent, collusive or coercive practices in competing for the contract in question;

(c) will sanction a consultant, including declaring the consultant ineligible, either indefinitely or for a stated period of time, to be awarded a CLIENT contract if it at any time determines that the consultant has, directly or through an agent, engaged in corrupt, fraudulent, collusive or coercive practices.

5.0       EVALUATION OF APPLICATIONS
5.1       Evaluation of the Experience
As a general guide it is proposed that the experience should be considered under two heads i.e. specific experience and general experience. Weightage for specific experience should be 70%. For specific experience which is similar in magnitude and complexity, even one previous  project  is  considered  enough  to  inspire  confidence  in  the  firm’s  capability. However, for the purpose of ranking of the firms for inclusion in the shortlist, a maximum of 3 to 5 projects should fetch full marks for the firm under specific experience. The experience for the first project should be nearly as much as the threshold score and the remaining projects should be awarded points in descending order, e.g.:-
	No. of Projects
	For Max.5 Projects
	For Max: 3 Projects

	1st Project
	50 Percent
	70 Percent

	2nd Project
	75 Percent
	90 Percent

	3rd Project
	85 Percent
	100 Percent

	4th Project
	95 Percent
	

	5th Project
	100 Percent
	


Similarly the general experience should also be considered after certain limitation in numbers because after certain number, more projects may not add much to differentiate between the competitors.  Weightage of general experience   shall  be 30%.  A maximum of 10 to 20 projects  should  be  enough  number  to  fetch  full  hundred  percent  points.  A sample is proposed as follows:-
	Where Maximum No of

Projects in fixed as 20.
	Where Maximum No of

Project in fixed as 10.

	No of Projects
	Proposed Criteria
	No of Projects
	Proposed Criteria

	Min : 3
	20%
	Min : 2
	25%

	4-5
	40%
	3-5
	60%

	6-7
	60%
	6-7
	85%

	8-10
	70%
	8-9
	95%

	11-13
	80%
	10
	100%

	14-16
	90%
	
	

	17-20
	100%
	
	


5.2       Other Factors

There are some other factors which do have a bearing on the overall proficiency of a firm in meeting its obligations later during the currency of the contract. For example, when training of Client’s staff is a requirement on the project, the firms having previous experience and resources  could  be  better  placed  to  perform  that  part  of  the  assignment.  Similarly experienced home office professional staff as well as availability of equipment/software and facilities  are  useful  for  timely  handling  of  critical  issues  and  in  time    availability  of equipment/facilities respectively. These and such other factors which differentiate between otherwise excellent firms should be considered as weighted qualifications.
5.3       Evaluation of Quality of Staff

For the sake of assigning weightage to judge capability of the firm on the basis of expertise of its staff, the following steps may be adopted:-
i)          List the type of essential expertise required for the project.
ii)         The number of discipline- types included in the list should be the most important ones and be limited to a maximum of 5.
iii)        Assess the relative importance of each expertise viz-a-viz the requirements of the project.
iv)        Assign  number  of  credit  points  to  each  expertise/the  staff  member nominated for that expertise.
Nominated experts should be evaluated on the basis of the following three items of qualification as demonstrated in their C.Vs:-
i)          Academic Qualification                         20 Percent
ii)         Professional Experience                        70 Percent
·           Specific                                                80%
·           General                                                20%
iii)        Experience of working environment      10 Percent
.           Nationally                                             60%
.           Internationally                                       20%
.           Specific Area within the Country           20%
Which is based on:
       Specific Province                   

 60%
       Regional Language                

 40%
Evaluation of applications should preferably be carried out individually by the committee members  on  forms  jointly  developed  by  the  committee  and  using  the  pre-determined weightage  award  sub-criteria. Sample Forms for evaluation of experience and staff are placed at Annex / Forms A-1 and A-2.
6.0       FINALIZATION OF SHORT-LIST
The selection committee should hold a meeting to review the evaluation/grading carried out by  the  individual  committee  members.  The  basic  aim  is  to  review  the  capabilities  of consultants securing above qualifying marks  in the individual grading on each list. Since the members  have  evaluated  the  firms  on  the  basis  of  an  agreed  criteria  hence  it  has considerable advantage of organized discussion and consideration of those firms only which are not unanimous choice. The discussion will yield a more balanced grading of firms and finalization of the short-list.  Additionally, discussions in this meeting shall reduce the likelihood of unsupported personal bias.

All the applicants scoring qualifying marks shall be shortlist.
The PEC Bye Laws under “General Regulations” require that the status of the Partners, Directors, Owners for the sake of conflict of interest must also be verified before its inclusion in the short-list.
For this purpose, the applicants should be required to provide this information in specific terms and any misrepresentation should be made a ground for rejection. Firms may also be forewarned that in case of their selection, any such links, if detected during the currency of their contract, would be reported to the PEC for cancellation of their registration/licence leading to their blacklisting.
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