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Instructions to Bidders/ Procuring Agencics,

G‘c'ncr'al Rulcs and Directions for the Guidance of Contractors.

This zction of the bidding documents should provide the informatios necessary for
bidder; to prepare responsive bids, in accordance with the requirements ¢ £ the Procur ng
Ageney. It should also give information on bid submission, opcning and svaluation, and
on the award of contract. '

Matter governing the performance of the Contract or payments under the Contract, or
matlers alfecting the risks, rights, and obligations of the partics under tl ¢ Contract are
includvd as Conlitions of Contract and Contract Data.

The Instructions to Bidders will not, be part of the Contract and will ccase 1o have effect
once tl.¢ contract is signed. ' '

1. All work proposcd to be c'kccu’t_cd by contract shall be notjfied in a ;orm of Notice
Invitin;: Tender (NIT)/Invitation for Bjd (IFB) hoisted on website of Authority and
Procuring Agency and also in printed media where cver required as per rulcs.

NIT m: .5t state the description of the work, dates, time and place of issuin;:, submiésjon,
opening of bids, completion time, cost of bidding document and bid sec irity either in
lump sum or percentage of Estimated Cost/Bid Cost. The interested bide cr must have
valid N''N als.. ' } .

2. Content o Bidding Documents must include but not limited to: (Conditions of
contract. Coniioe Data, specifications or its reference, Bill of Quantiti:s containing
description of items with scheduled/item rates with premium to be filled in form of
percentaze above/ below or on item rates to be quoted, Form of Agrecment : nd drawings.

3. Fixed Price Contracts: The Bid prices and ratcs are fixed during currency of
contract uni urder no circumstance shall any contractor be cntitled to claim enhanced
rates for a7 ite v in this contract,

. [
EETEEY

4. The 'wouwsing Agency shall have right of rejecting all or any of the t:nders as i)er "
provisior s 11 i2ules 2010, -

5. Conditional Offer: Any person who submits a tender shall fill tp the usual
printed form stating at what percentage above or below on the rates specifi:d in Bill of
Quantitic; for items of work to be carricd out: he is willing to undertake the work and
also quot: the rates for those items which arc based on market rates, Only one rate of
such perc.ntage, on all the Scheduled Rates shall be framed. Tenders, which aropose any
alternative in the works specilied in the said form of invitation to tender o in the time

Sindh Public Procurcient Regulatory Authority | www.pprasindh.eov.pk
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‘ 3 /aﬂowvd for carrying out the work, or which contain any other con itions, vill be liabl¢ to
; rejecti . No printed form of tender shall include a tender for mo; » than « ne work, bu: if
: ) contrator wish (o tender for two or more works, they shall subm ¢ a seprate tender (or
H P
; cach. ‘
;"',,,v ' The o velope containing the tender documents shall refer the na ne and number of ihe
3 work. : X
G. A Dveerls shall be measured by standard instruments accord ng totl ¢ rules.
7. e shall provide evidence of their cligibility as and v'hen re juested by tae
Procu i 1y, -
8. sy bid received by the Agency afler the deadline or subrission of biis
: shall L. r¢jected and returned unopencd to the bidder. .
i 9.Prior to the detailed cvaluation of bids, the Procuring Ag :ncy will determine
i whether the bidder fulfills al] codal rcquirements of cligibility criteri:. given in tle
iﬂ tender i otice such as registration with tax authorities, registrati>n witl PEC (where
: - applicable). turmover statement, expcrience statement, and iy ofl er conditicy
1 mentiorcd in he NIT and bidding document. If the bidder dc cs not fulfill any of
these conditions, it shall not be evaluated further. .
L* 10. B dwithout bid sccurity of required amount and prescribed form sha'l be rejected.

i

11.  Bids determined to be substantially responsive shall be chect ed for ¢ ny arithmetic
errors. Arithmetical errors shall be rectificd on the following basis;

(A) In case of schedule rates, the amount of percentage quated absve or belovy

will be checked and added or subtracted from amount o " bi]] ol quantities t.»
arrive the final bid cost. '

(B) In casc of iten rates, If there is a discrepancy between the unj rate and th.:
total cost that i= obtajned by multiplying the unit raic and quantity the unit rat:
shall prevail and the total cost will be corrected unless i1 the o vinion of th:
Agency there is an obvious misplacement of the decima] joint in the unit rate.
in which casc the total cost as quoted'will govern and the it rate corrected. I°
there iy a discrepancy between the total-bid amount and (I ¢ sum  f total costs

the sum of the total costs shall prevail and the total 1id amcunt shall be
carrected.

SRR T TR

(C)  Where there is a discrepancy between the

omounts in [igw s and in words, the
amoun! in words will govern, "

Sindh Publi. Procurcment Regulatory Authority | wwv pprasindh.gov.ph
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/ ' - BIDDING DATA

(This scetion should be filled in by the Enginecer/Procuring Agency belore i.suance of the
Biddinyg Docuients). '

(a). Name of Procuring Agency

(b). Briof Description of Worls

(¢).Procuring Agency’s address:-

(d)- Estimated Costz-,

(c). Aminunt of Bid Security=- . (Fi}l in lumj sum amourt

-or in % age of bid amount /estimated cost, but not cxceeding 5%%)

(D-Pericd of B Validity (days):- - (Not morc than sixty da s).

(g)-SecurityDeposit:-(includingbidsceurity):-

(in % agc of bid amount /estimated cost cquul' to 10%)

(h). Percentage, il any, to be deducted from bills :-

(i). Deadline for Submission of Bids along with time :-

(). Venue, Time, and Date of Bid Opening:-

(k). Time for Conpletion from written order of commence: -

(L).Liquidity damages:- ' (0.05 of Estimated Cost or Bid césl‘
per day of delay, but total not exceeding 10%). '

(m). Deposit Receipt No: Date: Amount:(in words and figurcs)

' (Exccutive Engincer/Authority issuing bidding docu:ncnt)

Sindh Public Procurcinent Regulitory Authority | aww.pprasindh. goy.pk
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/ Conditions of Contract

Ciause ~ T:Ceinucncement & Completion Dates of work. The contrator shall not

enler Waen o Commence any portion or work except with the written wthority and
instruct v v b Engineer-in-charge or ol in subordinate-in-charge of the work. Failing
suehan boic 1 contractor shall have no claim to ask fer mcasurements of or paymeiit
fo-wor .. S

The cor v wtor shall proceed with the works with duc cxpedition and withut delay and
complecr hesvorks in the time allowed for carrying out the work as entered in the tend: r
shall bestricty ¢dserved by the contractor and shall reckonced from the date on which thz
order te- commence work is given to the contractor. And further 1o cnsure ;;00d progress
during tie exceution of the wok, céntruc_lof shall be bound, in all in wiich the timz
allowed for completion of any work ¢xeeeds one month, to achicve progress on the
prorate hasis. - - L .

" Clause - 2:Liquidated Damages. T he_contractor shali pay liquidated demages to th:

Agency at the rate per day stated in the bidding data for cach day that the co npletion dat 2

 is later than the Intended completion date; the amount of liquidated damag. paid by ths

contractor to the Agency Jhall not exceed 10 per cent of the contract price. Agency ma y
deduct liquidated damages from payments due to the coniractor. Payment of liquidate
damages docs not affcct the contractor's liabilitics. ' :

Clause - 3: Termination of the Contract.

. L) L 4 . ' . l . . I
(A)  Procuring Agency/Exceutjve Engincer may terminate (he contract il cither of th:
fillowing conditions cxits:-

) coniraclor causcs a breach of any clause of th: Coiu_tact; _ .

(‘) the progress of any particular portion of the work is unsat sfactory and
notice o 10 days has expired; R e

(i) in the case of abandonment of the work owing; to the scrious iliness or death
ol the contraclor or any other cause. :

(iv)  contractor cun also request for termination of contract if a payi 1ent certificd
by thc Engineer is not paid to the contractor within 60 days of the date of
the submission of the bill; S '

(B) The Ixcentive Engincer/Procuring Agency has’ power to adopt any of the
fellowing courses as niay deem fit:- ' '

G: o foeleit the sceurity deposit available except conditions mentioned at A,
(1D and (iv) above; :

(vt § lize the work by measuring the work Jonc by the contracior.

——— o 5 C

Sindb Pub. - Poce wg Kegulatory Authority | www.pprasindh.gov.pk
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- ] / (€) I the cvent of any of the above courses being adopted by the Executive
) Engincer/Procuring Agency, the eontractor shall have:- -

’ (i) noe claint to compensatioi for any loss sustained by him b reason of his

hoving  purchased or procurcd any malcrials, or cntired into any

vhzagements, or made any advances on account of) or witl a view to the

ex ~eution of the work or the performance of the contract,

(ii) hu-.xﬁvcr,'lhc contractor can claim for the work donc at site dily certified by
the exceutive engineer in writing regarding the performinct of such work
amd has not been paid. _

.’ Procuring, A gency/Engineer may invite fresh bids for remaining wor <

Clause 4: Passesston of the site and claims for compensation for delay The Engincer
shall give powsersion of afl part§ of the site to the contractor. If possession of site is not
~given Ly lie date stated In the' conlract data, no compcensation shall be aliowed for any
delay cautcd ivstarting of the work on account of any acquisition of land, - vater standing
' In borruw pits/ compartments or in according sanction to estimates. In su-h case; either
date of comniencement will be changed’ or period of completion is t¢ be extended
according)y. o

‘Clause —5: Lxtension of Intended Completion Date. The Procuring Agen:y either atitsa
own initiatives before the date of completion or on desire of the contraclcr may extend -
the intended complction date, if an event (which hinders the exccution of cc ntract) occurs
or a variation order is issucd which makes it impossible to complete the work by the
intended completion date for such period as he may think necessary o proper.: The
decision: of the Exccutive Engineer in this matter shall be final; where t me has been .
extended under this or any other clause of this agrcement, the date for completion of the
work shall be the date fixed by the order giving the extension or by the ap zregate of all .
such orders, made under this agreement. . '

When time has been extended as aforesaid, it shall continuc to be the c:sence of the
contract and all clauses of the contract shall continue to be opcrative during the extended
period.

Clause —6: Specilications. The contractor shall exccute the whole and cve 7y part of the
work in the most substantial and work-man-like manner and both as rega‘ds materials
and all cther matters in strict accordance with the specifications lodged in the office of
the Executive Engincer and initialed by the partics, the said spccification be ing a part of
the contract. The contraator shall algo conifirm exactly, fully and faithfully t¢ the designs,
drawing, and instructions in writing relating to'the work signed by the Enginrcr-in-charge
and lodge in his office and to which the contractor shall be entitlcd lo have a:ccss at such
office or on the sitg of work for the purpose of inspection during office hours and the
contractor shall, if he so requires, be entitled at his own cxpense to make o cause to be
made copics of the specifications, and of all such designs, drawings, and instructions as
aforesaid. ' :

Sindh Public Procurement Reglatory Authority | wwiw.pprasindh.cov.ph




,dfdding Document for'Works up Lo 2.5 M § \
: 1\. :!.% ;”..: th ¢ -x.;' I': S ¢ -' de.
e = 7Payiilpnth 53 e .y
c.?;,l; T : : ?)I\EN'};,-. LU SR A i L,
(A) In(crnn/lhmuing Bill. A bill shall be submitted by the contractor as | equently as

the progress of the work mayjuslil'y for all work exccuted and not inc uded in any
previous bill at least once in a month and the Engincer-in-charge shall take or
cause 1o be taken the requisite measurements for the purposc of havi g the same

! verified and the claim, as for as admissible, adjusted, if” possible befor = the expiry

@)

of'ten days Irom the presentation of the bill, at any time depute a suordinate to
measure up the said wark in the presence of the coniractor or his authe rized agent,
whose countersignature to the measurement list will be sufficient to wvarrant and
the Engincer-in-charge may.prepare a bill from such list which shall'b: binding on
the contractor in all respects.

The Engincer /Pnocunnb Agency shall pass/certify the amount to be paid to the
contractor. which lig conmdus .duc dnd payable in respect therco!  subject to
deduction ol sceurity deposit, advance payment if any made to him anc taxes.

All such intermediate payment shall be regarded as payments by way of advance
against the final payment only and ot as payments for work actual y done -and
+ completed, and shall not preclude the Engincer-in-charge from rece veries from
final bill and rectification of defects and unsatisfactory i items ol works pointed out

to him during defect liability period. ;

The Final Bill. A bill shall be submitted by the contractor within one 1 10nth of the
" diie lixed for the completion of the work otherwise Engincer-in-charge’s

" eertificate of the measurcments and of the total o puyable {or the works shall
+ be il wed binding of all‘partics. -

Clause ~ §: Ileficed Rates. In cases where the items of work are not.accepted as so

comyj;
reduc

dete: | the o incer-in-charge may make payment on account of such it:ms at such
cd i e o [0 omay consider reasonable in the prcpnratlon of final or on running

account Lill: withj easons recorded in writing.

Clause — 9: Issuance of Variation and Repeat Orders.

(4)

(®B)

Agcency miay issue a Variation Order for procurement of works, physizal scrvices

froin the original contractor to cover any incrcasc or decrcase in quantities,

incluwlne ke introduction of new work items that arc cither due t¢ change of

pla'xb cz iyt or alignment (o suit actual ficld conditions, within the g« rieral scope
and phy:ieal boundaries of the contract.

Contiactor shall not perform a variation until the Procuring Agency ha:: authorized
the variatior in.writing subject to the limit not exceeding the contrac: cost by of
15% on the same conditions in all respects on which he agreed to do lhem in the

- ; . (NWAR AT
Sindh Public Procurement Regulatory Authority | wwiv.pprasindh.gov.pk A -m
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the Bil

work, and at the same rates, as
contractor has no right to claim
curtailment of the. work. '

(D). The time Tor "lhé‘ cdmplctidn of the. work shal) be exten

arc specified in the tender fcr the m 1in work. The
for compensation by rcison of altcrations or

{n casc the nature of the work i1 the variation does not coiresponc With items in

1 of Quantitics, the.quotation by the contractor is to 3¢ in th: form of ncw

rates for the -rgicyqnt items of work, and if the Engincer-in- tharge is satisfied that
. the rate quoted is within the rate worked out by him un det: iled rat: analysis, a1d
 then only he shall allow him thal rate after approval from hiy her aut wority.

.*.'.:b. "j"

ded ir the preportion that the

additional work bear to the original contact work.

(E) Incasc

*Lby more ‘than 15%,

causing

Iingince

(1) Nepeat

«mount, shall be subject of another contract
separable from the original contract. .

ol quantitics of work exccuted result the Initial. Contr 1<;'§,Pric » to be Xceec ed
and then Engincer can adjust the rat s for {10se quantities
excess the cost of contract beyond 15% after appr wal of Superintend ng

r.

Order: .Any cumulative variation, beyond the 135% of initial contiact
to be tendered out if the -works are

Clausc-10: Quality-Control. . b

(A) Idcnlifying Dcfccts: If at any lime before the security dcosit is re'funded.‘.to the i
contractor/during defect liability period mentioned in bic data,-the Engineer-in- i
charge or his subordinate-in-charge of the work '

) o 3 H
1

may instruct {he ‘contracto: t0 e ©

uncover and test any part of the works which 'he_considcr: may have a’defect due .
to use of unsound materials or unskillful workmanship and the contractor-has o )

carry

out a test at his own cost irrespective of work alrcady approvd or paid.’ 4] '

@) Corrcction of Defects: The contractor shall be bound forthwith ‘to Tectify’ or _
remove and reconstruct the work s0 specified in whole or inp

art, as the case may "

- requirc. The contractor shall correct the notificd def:ct within the Defects -
Correction Period mentioned in notice.. e ' SR A LS
(C) Uncorrected Defects: : ,
. 9 ;

(i)

[EE——————

Sindl Fuoabic Vi

in the case of any such failurc, the Engincer-i-charg > shall- give the
contractor at least 14 days notice of his intentior ’to ‘use a third paryto
corrcct a defect. He may rectify or rcmove, and re-exed ute the work or
remove and replace the materials or articles complained o " as the case may

be at the risk and expense in all respects of the con ractor. ' :

. -urement Regulatory Authority | www.pprasindh.gov.ph L% ! —ﬂ-




s
S/ (ii)  If the Engineer considers that rectification/correction of a dc fect is not
/." essential and it may be ‘accepted or made usc of; it shall be within his
discretion to accept the same at such reduced rates as he may fix therefore.

Clause - 1:

(A) Inspection of Operations. The Engincer and his subordinates, siall at all
- reasonable times have access to the site for supervision and inspectio of works
under or in course of execution in pursuance of the contract'and the contractor
shall afford cvery facility for and cvery assistgnce in obtaining the rig:ht to such
accoss.

(B) Dais for Inspection and Testing. The Enginger shall ‘give the contractor
reanabie nefice of the intention of the Engineer-in-charge or his subordinate to
viro v 0! shall have been given W the contractor, then he cither himself be
pre.wnt to weeive orders and instructions, or have a responsible 1gent duly
acexdited 1 vriting present for that purpose, orders given to the contrector’s duly
aut:iorized apent shall be considered to have the same force an effect as if they had
bees given to the contractor himself,

Clause - 2z “xamination of work before covering up.

{A)  No part ¢! the works shall be covered up or put out of view/beyonc the reach
wit: ot o in notice of not less than live days to the Engincer whenever any such
par ¢ o works or foundations is or are ready or about to be ready for
exauet 1 and the Engineer shall, without delay, unless he censiders it
unr-cessary and advises the contractor accordingly, atiend for the purpose of
exanining, and measuring such part of the works or of exami 1ling such
founda ions;

(B)  If any work is covered up or placed beyond the reach of measurement without ;
such notice having been given, the same shall be uncovercd at the contractor’s
expense, and in default thereof no payment or allowance shall be madz for such
work, or for the materials with which the same was executed.

Clause — 13: Risks. The contractor shall be responsible for all risks of loss of or damage
to physical property or facilities or related services at the premiscs and of personal injury
and: death which arise during and in consequence of its performance of the <ontract. if
any damage is causcd while the:work is in progress er‘become apparent w thin three
months of the grant of the certificate of completion, final or otherwise, the contractor
shall make good the same at his own cxpense, or in default the Engincer may causc the
same (o be made pood by other workmen, and deduct the expenses from retent'on moncy'

lying with the Engincer. o

- | _r’ P 5 = i
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Clhusc-ltl: Measures for prevention of fire and safety measures. The contractor
o shall not sct lirc to any standing jungle, trees, bush-wood or grass without a writtcn-
- + permit from the Exccutive Engincer. When such permit is given, and also in all cascs

+ when cestroying, cutting or uprooting trces, bush-wood, grass, ctc by fire, -he contractc T

shall tuke nccessary measures to prevent such fire spreading to or othcrwise damagmg

: surroundm;, property. The contraclor is responsible for the safcty of al! its activitivs

incliding protection of the environment on and off the site. Compensation of all damag ¢
donc intentionally or unintentionally on or off the sitc by the contractor’s | \bour shall te”

pald by him. _ : fEt

Clausc—lS Sub- conlmctmg, lhc contractor shall not subcontract the wholc of the workss 5
except where otherwisc provided by the contract. The contractor shall not subcontrat
. any part of the works without the prior consent of the Engincer. "Any such consent shall
not relicve the contractor from any liability gr obligation under the contract and he shzll
be responsible for the acts, defaults and ncglects of any subcontractor, his agents,
servants or workmen as if these acts, defaults or neglects were those of the :ontractor, his

- agents’ scrvants or workmen. The provisions of this contract shall (pply to such

subcontractor or his cmplcyces as if he or it were employces of the contractr.

Clausc — 16: Disputes. All disputes arising in conncction with the prescn: contraet, ai: d
“which cannot be amicably secttled between the pirtics, thc decision of the
Superir:tending, lingincer of the circle/oflicer/one grade hwhu to’ awarling authori y
shall & final. conclusive and binding on all partics to the conltract upor all questions’
relating 1o the meaning of the specilications, designs drawings, anc instructions,
herein! =%ore m-ationed and as to the quality of workmanship, or matcria s used on the
work vr i (o sny other qudstions, claim, right, matter, or thing whatsoev:r in any way
arising out of, or relating to the contract design, drawings, spccxﬁcanc ns, estimates,
instruc.ions, o.dus or these conditions or otherwisc concerning the -vorks, or the
exccution, of lailure to exccute the same, whether arising, during the p ogrcss of the
work, cr alter the completion or abandonment thereof.

Claust l7 “ite Clearance. On completion of the work, the contrictor shall be
furnisl; ~1 « h 2 certificate by the Executive Engincer (hcrcumtlu called the Engineer 11-
charge o b complelion, but neither such certificate shall be given nor shall the wok
bz cor.iduiud to be complete until the contractor shall have removed all tempora-y
structures an:l materials brought at site cither for use or for opcration facilities mcludmg

cleanirig dcbris and dirt at the site. If the contractor fails to comply with the reqmremcrts i
of this clausc then Enginecr-in-charge, may at the expense of the contractor remove, and ‘_
.disposc ol thc same as he thinks fit and shall deduct the amount of a!l cxpcnscs >o B

incurred from the contractor’s retention money. The contracter shall have no claim in",

. respect of any surplus materials as aforesaid except for any sum acu}ally 1calized by the”

sale thercof.

" s X . ) d b {__;.
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/Chusx-- [8: IFineueial Assistance /Advance Paymcnt

Adding Docurarit lor Works up Lo 2.5 M
f.
/

(A) RMiobilizalion advance is not allowed.  + «.0

(B) Secured dvance against materials brought at site.

(i S wnul Advance may be permilted only against  imperishabl:
e n.\ls/quanlllu.b nnlncxpalcd to be consumed/utilized on the work within
1 verind of three months from the date of issuc of sccured advance anil
d hinitely not for full quantitics of materials for the entire v-ork/contract.
The sum payable for such materials on site shall not exceec. 75% of th:
market price ol materials;

(i)  Recovery of Sceured Advance paid to the contractor und:r the abov:
provisions shall be affected from the monthly paymen's on actucl
consumption basis, but not later than period more than three :nonths (even
il unutilized).

Clause —19: Recovery as arrears of Land Revenue. Any sum duc to thc Governmer:t
by the contractor shall be liable for recovery as arrears of Land Revenue.

Clause —20: Refund of Sccurity Deposit/Retention Mency. On comglction of th:
whole of the works (a work should be considered as complete for the purpase of refuni
of security deposit o a contractor [rom the last date on which its [inal mea: urcmengs ar:
checked by a competent authority, if such check is necessary othcrwisc from the last dat:
of recording the final measurcments), the defects notice period has also passed and th:
Engincer has certificd that all defects notificd to the centractor before the end of this
period liave been corrected, the sccurily deposit lodged by a contractor (m cash:cr
recovered in installments from his bills) shall be refunded to him after the e \pxry of thre:
months from the date on which the work is completed.

Biﬂsional“f;'ccountgnt

ANWARAL -
Contractor Executi»&‘:_ Eiigiitcei/Procu ring Agency

Swdh Pu e P oo 1 itepulatory Authority | wwie.pprasindh.gov.pk ml
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BILL OF QUANTITIES

(A) Deseription and rate of Items b
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(33) Description and rate of Items based on Market (Offered ratces)
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