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KARACHI METROPOLITAN CORPORATION
MUNICIPAL SERVICES DEPARTMENT
CONTRACT MANAGEMENT 
SINGLE STAGE – TWO ENVELOPES PROCEDURE
Based on SPP Rule 2010 (Amended 2013)
TECHNICAL OFFER
NAME OF SCHEME:
ESTABLISHMENT OF 1339 CITIZEN COMPLAINT INFORMATION SYSTEM FOR KMC (HEAD OFFICE)
	Estimated Cost:-
	Offer Rate
	Tender Cost:
	Rs.3,000/-

	Time Limit:-
	06 Months
	Penalty
	 (As per Clause 7.4 of Contract Data)

	To be Opened on:-
	31-05-2017
	Validity of Tender:
	(As per Clause 14.1 of Biding Data)

	 (
Bid Security:   Rs.
3
,00,000/-
Rs
.1
,00,000 to be attached with Part
-
A
 
(Technical Offer) Rs
.2
,00,000/- to be attached with Part B (Financial Offer) 
)
	


	


            Director (CM)
             Municipal Services, KMC
Tender Issued:
	No:   No: KMC/MS/CM/18/16-17
	

	Issue to M/s ___________________________
	PO  No. ____________________

	_____________________________________
	Dated _____________________________

	 (
Note:
This document is as per SPPRA Standardized Bidding Document (For Large Work) effective from 26-12-2011.
)______________________________________
	Bank: _____________________________





Signature & Stamp of Issuing Authority

SINDH PUBLIC PROCUREMENT RULES 2010
COMPLIANCE OF SPPRA RULES 2010 (Clause # 21)
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INSTRUCTIONS TO BIDDERS
(Note: These Instructions to Bidders along with bidding data will not be part of the Contract and will cease to have effect once the contract is signed.)
A. GENERAL 
IB.1	Scope of Bid 
1.1	___________________________________________________________________ ____________________________________________________________________ ___________________________________________________________________
1.2	The successful bidder will be expected to complete the works within the time specified in Annexure “B”. 
IB.2	Source of Funds 
2.1	KMC Resources
(KMC / District ADP / Provincial ADP / Federal PSDP / etc).
IB.3	Eligible Bidders 
3.1	This Invitation for Bids is open to all interested bidders who are eligible under provisions of Sindh Public Procurement Rules as mentioned below and the criteria given in the Notice Inviting Tender (NIT)/ Bidding Document. 
Firms and individuals, national or international, may be allowed to bid for any project where international competitive bidding is feasible. Any conditions for participation shall be limited to those that are essential to ensure the bidder’s capability to fulfill the contract in question. 
a) Bidders may be excluded if; 
i. as a matter of law or official regulations, commercial relations are prohibited with the bidder’s country by the federal government in case of ICB, or 
ii. a firm is blacklisted/ debarred by the procuring agency and the matter has been reported to the Authority, subject to Rule 30 of Sindh Public Procurement Rules 2010.  
b) Government-owned enterprises or institutions may participate only if they can establish that they are; 
i. legally and financially autonomous, and 
ii. operate under commercial law. 
Provided that where government-owned universities or research centers in the country are of a unique and exceptional nature, and their participation is critical to project implementation, they may be allowed to participate; and Bidders shall include all those contractors who are registered or incorporated in Pakistan, irrespective of the nationality of their owners and professional staff, or 
c) Bidders are:- 
i. pre-qualified with procuring agency for particular project/scheme; 
ii. registered with Pakistan Engineering Council in particular category and discipline, 
iii. registered with relevant tax authorities (income/sales tax, wherever applicable) 

IB.4	One Bid per Bidder 
4.1	Each bidder shall submit only one bid either by himself, or as a partner in a joint venture. A bidder who submits or participates in more than one bid (other than alternatives pursuant to Clause IB.16) will be disqualified. 
IB.5	Cost of Bidding 
5.1	The bidders shall bear all costs associated with the preparation and submission of their respective bids, and the procuring agency will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the bidding process. 
IB.6	Site Visit 
6.1	The bidders are advised to visit and examine the site of works and its surroundings and obtain all information that may be necessary for preparing the bid and entering into a contract for construction of the works. All cost in this respect shall be at the bidder’s own expense. 
6.2	The bidders and any of their personnel or agents will be granted permission by the procuring agency to enter upon his premises and lands for the purpose of such inspection, but only upon the express condition that the bidders, their personnel and agents, will release and indemnify the procuring agency, his personnel and agents from and against all liability in respect thereof and will be responsible for death or personal injury, loss of or damage to property and any other loss, damage, costs and expenses incurred as a result of such inspection. 
B.	BIDDING DOCUMENTS 
IB.7	Contents of Bidding Documents (SSP RULE 21) 
7.1 	The bidding documents, in addition to invitation for bids, are those stated below and should be read in conjunction with any addenda issued in accordance with Clause IB.9. 
a. Instructions to Bidders. 
b. Bidding Data. 
c. General Conditions of Contract, Part-I (GCC). 
d. Special Conditions of Contract, Part-II (SCC) 
e. Specifications. 
f. Form of Bid and Appendices to Bid. 
g. Bill of Quantities (Appendix-D to Bid). 
h. Form of Bid Security. 
i. Form of Contract Agreement. 
j. Forms of Performance Security, Mobilization Advance Guarantee, Integrity Pact and Indenture bond for secured advance. 
k. Drawings. 
7.2 	The bidders are expected to examine carefully the contents of all the above documents. Failure to comply with the requirements of bid submission will be at the bidder’s own risk. Pursuant to Clause IB.26, bids which are not substantially responsive to the requirements of the BD will be rejected. 
IB.8	Clarification of Bidding Documents (SSP RULE 23(1)): 
Any interested bidder requiring any clarification(s) in respect of the bidding documents may notify the procuring agency in writing at the procuring agency’s address indicated in the Invitation for Bids/NIT. Procuring agency will respond to any request for clarification provided they are received at least five calendar days prior to the date of opening of bid. 
Provided that any clarification in response to query by any bidder; shall be communicated to all parties who have obtained bidding documents. 
IB.9	Addendum/Modification of Bidding Documents: 
9.1	At any time prior to the deadline for submission of bids, the procuring agency may, for any reason, whether at his own initiative or in response to a clarification requested by a interested bidder, modify the bidding documents by issuing addendum. 
9.2	Any addendum thus issued shall be part of the bidding documents pursuant to sub- clause IB 7.1 hereof and shall be communicated in writing to all bidders. Interested bidders shall acknowledge receipt of each addendum in writing to the procuring agency. 
9.3	To afford bidders reasonable time in which to take an addendum into account in preparing their bids, the procuring agency may extend the deadline for submission of bids in accordance with IB.20 

C.	PREPARATION OF BIDS 
IB.10	Language of Bid 
10.1	The bid and all correspondence and documents related to the bid exchanged by a bidder and the procuring agency shall be in the language stipulated in the bidding data and Special Conditions of the Contract. Supporting documents and printed literature furnished by the bidders may be in any other language provided the same are accompanied by an accurate translation of the relevant parts in the bid language, in which case, for purposes of evaluation of the bid, the translation in bid language shall prevail. 
IB.11	Documents Accompanying the Bid 
11.1	Each bidder shall: 
a. submit a written authorization on the letterhead of the bidding firm, authorizing the signatory of the bid to act for and on behalf of the bidder; 
b. update the information indicated and listed in the bidding data and previously submitted with the application for prequalification, and continue to meet the minimum criteria set out in the prequalification documents, which as a minimum, would include the following : 
i. Evidence of access to financial resources along with average annual construction turnover; 
ii. Financial predictions for the current year and the following two years, including the effect of known commitments; 
iii. Work commitments since prequalification; 
iv. Current litigation information; and 
v. Availability of critical equipment. 

And 
c) furnish a technical proposal taking into account the various Appendices to Bid specially the following: 
Appendix-E to Bid Proposed Construction Schedule 
Appendix-F to Bid Method of Performing the Work 
Appendix-G to Bid List of Major Equipment 
Appendix-K to Bid Organization Chart for Supervisory Staff and other pertinent information such as mobilization programmeetc; 
11.2 	Bids submitted by a joint venture of two (2) or more firms shall comply with the following requirements: 
a. one of the joint venture partners shall be nominated as being in charge; and this authorization shall be evidenced by submitting a power of attorney signed by legally authorized signatories of all the joint venture partners; 
b. the bid, and in case of a successful bid, the Form of Contract Agreement shall be signed by the authorized partner so as to be legally binding on all partners; 
c. the partner-in-charge shall always be duly authorized to deal with the procuring agency regarding all matters related with and/or incidental to the execution of works as per the terms and Conditions of Contract and in this regard to incur any and all liabilities, receive instructions, give binding undertakings and receive payments on behalf of the joint venture; 
d. all partners of the joint venture shall at all times and under all circumstances be liable jointly and severally for the execution of the contract in accordance with the contract terms and a statement to this effect shall be included in the authorization mentioned under Sub-Para (a) above as well as in the Form of Bid and in the Form of Contract Agreement (in case of a successful bid); 
e) (e) a copy of the agreement entered into by the joint venture partners shall be submitted with the bid stating the conditions under which it will function, its period of duration, the persons authorized to represent and obligate it and which persons will be directly responsible for due performance of the contract and can give valid receipts on behalf of the joint venture, the proportionate participation of the several firms forming the joint venture, and any other information necessary to permit a full appraisal of its functioning. No amendments / modifications whatsoever in the joint venture agreement shall be agreed to between the joint venture partners without prior written consent of the procuring agency; 
f) (f) submission of an alternative Letter of Intent to execute a Joint Venture Agreement shall be mandatory. 
11.3	Bidders shall also submit proposals of work methods and schedule, in sufficient detail to demonstrate the adequacy of the bidders‟ proposals to meet the technical specifications and the completion time referred to sub- clause IB 1.2 hereof. 
IB.12	Bid Prices 
12.1	Unless stated otherwise in the bidding documents, the contract shall be for the whole of the works as described in IB 1.1 hereof, based on the unit rates or prices submitted by the bidder or percentage quoted above or below on the rates of Composite Schedule of Rates (CSR), as the case may be. 
12.2	The bidders shall fill in rates and prices for all items of the works described in the Bill of Quantities. Items against which no rate or price is entered by a bidder will not be paid for by the procuring agency when executed and shall be deemed to be covered by rates and prices for other items in the Bill of Quantities. In case of Composite Schedule of Rates, if the bidder fails to mention the percentage above or below, it shall be deemed to be at par with the rates of Composite Schedule of Rates. 
12.3	The bid price submitted by the contractor shall include all rates and prices including the taxes. All duties, taxes and other levies payable by the contractor under the contract, or for any other cause during the currency of the execution of the work or otherwise specified in the contract as on the date seven days prior to the deadline for submission of bids. 
Additional / reduced duties, taxes and levies due to subsequent additions or changes in legislation shall be reimbursed / deducted as per Sub-Clause 13.7 of the General Conditions of Contract Part-I. 
12.4	The rates and prices quoted by the bidders are subject to adjustment during the performance of the contract in accordance with the provisions of Clause 13.7of GCC. The bidders shall furnish the prescribed information for the price adjustment formulae in Appendix-C to Bid, and shall submit with their bids such other supporting information as required under the said Clause. Adjustment in prices quoted by bidders shall be allowed as per Sub-Para 4(ii) of Section C of Instructions to bidders and bidding data. 
IB.13	Currencies of Bid and Payment 
13.1	The unit rates and the prices shall be quoted by the bidder entirely in Pak rupees. A bidder expecting to incur expenditures in other currencies for inputs to the works supplied from outside the procuring agency’s country (referred to as the “Foreign Currency Requirements”) shall indicate the same in Appendix-B to Bid. The proportion of the bid price (excluding Provisional Sums) needed by him for the payment of such Foreign Currency Requirements either (i) entirely in the currency of the bidder’s home country or, (ii) at the bidder’s option, entirely in Pak rupees provided always that a bidder expecting to incur expenditures in a currency or currencies other than those stated in (i) and (ii) above for a portion of the foreign currency requirements, and wishing to be paid accordingly, shall indicate the respective portions in the bid. 
13.2	The rates of exchange to be used by the bidder for currency conversion shall be the selling rates published and authorized by the State Bank of Pakistan prevailing on the date, 07 (seven) days prior to the deadline for submission of bids. For the purpose of payments, the exchange rates used in bid preparation shall apply for the duration of the contract. 
IB.14	Bid Validity 
14.1	Bids shall remain valid for the period stipulated in the bidding data from the date of opening of bid specified in clause IB.23. 
14.2	In exceptional circumstances, prior to expiry of the original, the procuring agency may request the bidders to extend the period of validity for a specified additional period, which shall not be for more than one third of the original period of bid validity. The request and the responses thereto, shall be made in writing. A bidder may refuse the request without the forfeiture of the bid security. In case, a bidder agreed to the request, shall not be required or permitted to modify the bid, but will be required to extend the validity of the bid security for the period of the extension, and in compliance with Clause IB.15 in all respects. 
IB.15	Bid Security 
15.1	Each bidder shall furnish, as part of the bid, a bid security in the amount stipulated in the bidding data in Pak Rupees or an equivalent amount in a freely convertible currency. 
15.2	The bid security shall be at the option of the bidder, in the form of deposit at call, Pay order or a bank guarantee issued by a Scheduled Bank in Pakistan or from a foreign bank duly counter guaranteed by a Scheduled Bank in Pakistan in favour of the procuring agency, which should commensurate with the bid validity period. The bank guarantee for bid security shall be acceptable in the manner as provided at Annexure BS-1 
15.3	Any bid not accompanied by an acceptable bid security shall be rejected by the procuring agency as non-responsive. 
15.4	Bid security shall be released to the unsuccessful bidders once the contract has been signed with the successful bidder or the validity period has expired. 
15.5	The bid security of the successful bidder shall be returned when the bidder has furnished the required Performance Security and signed the Contract Agreement. 
15.6	The bid security may be forfeited: 
a. if the bidder withdraws his bid except as provided in sub- clause IB 22.1; 
b. if the bidder does not accept the correction of his bid price pursuant to sub- clause IB 27.2 hereof; or 
c. In the case of successful bidder, if he fails within the specified time limit to: 
i. furnish the required Performance Security; or 
ii. sign the Contract Agreement. 


IB.16	Alternate Proposals/Bids 
16.1	Each bidder shall submit only one bid either by himself, or as a member of a joint venture, until and unless they have been requested or permitted for alternative bid, then he has to purchase separate bidding documents and alternate bid shall be treated as separate bid. 
16.2	Alternate proposals are allowed only for procurement of works where technical complexity is involved and more than one designs or technical solutions are being offered. Two stage two envelope bidding procedure will be appropriate when alternate proposal is required. 
16.3	Alternate bid(s) shall contain (a) relevant design calculations; (b) technical specifications; (c) proposed construction methodology; and (d) any other relevant details / conditions, provided that the total sum entered on the Form of Bid shall be that which represents complete compliance with the bidding documents. 
IB.17	Pre-Bid Meeting 
17.1	Procuring agency may, on his own motion or at the request of any bidder, hold a pre-bid meeting to clarify issues and to answer any questions on matters related to the bidding documents. The date, time and venue of pre-bid meeting, if convened, shall be communicated to all bidders. All bidders or their authorized representatives shall be invited to attend such a pre-bid meeting at their own expense. 
17.2	The bidders are requested to submit questions, if any, in writing so as to reach the Procuring agency not later than seven (7) days before the proposed pre-bid meeting. 
17.3	Minutes of the pre-bid meeting, including the text of the questions raised and the replies given, will be transmitted without delay to all bidders. Any modification of the bidding documents listed in sub- clause IB 7.1 hereof, which may become necessary as a result of the pre-bid meeting shall be made by the procuring agency exclusively through the issue of an Addendum pursuant to Clause IB.9 and not through the minutes of the pre-bid meeting. 
17.4	Absence at the pre-bid meeting will not be a cause for disqualification of a bidder. 
IB.18	Format and Signing of Bid 
18.1	Bidders are particularly directed that the amount entered on the Form of Bid shall be for performing the contract strictly in accordance with the bidding documents. 
18.2	All appendices to bid are to be properly completed and signed. 
18.3	Alteration is not to be made neither in the form of bid nor in the Appendices thereto except in filling up the blanks as directed. If any such alterations be made or if these instructions be not fully complied with, the bid may be rejected. 
18.4	Each bidder shall prepare by filling out the forms without alterations and shall provide an original copy along with photocopies as per the requirement of the procuring agency specified in the bidding data. The original as well as copies of the document shall be clearly marked as “ORIGINAL” and „COPY”, as the case may be. If there is any discrepancy between original and copy (ies) then the original shall prevail. 
18.5	The original and all copies of the bid shall be typed or written in indelible ink (in the case of copies, Photostats are also acceptable) and shall be signed by a person(s) duly authorized to sign on behalf of the bidder pursuant to sub- clause IB 11.1(a) hereof. All pages of the bid shall be initialed and stamped by the person(s) signing the bid. 
18.6	The bid shall contain no alterations, omissions or additions, except to comply with instructions issued by the procuring agency, or as are necessary to correct errors made by the bidder. Such corrections shall be initialed by the person(s) signing the bid. 
18.7	Bidders shall indicate in the space provided in the Form of Bid their full and proper postal addresses at which notices may be legally served on them and to which all correspondence in connection with their bids and the contract is to be sent. 
18.8	Bidders should retain a copy of the bidding documents as their file copy. 
D.	SUBMISSION OF BIDS 
IB.19	Sealing and Marking of Bids 
19.1	Each bidder shall submit his bid as under: 
a. ORIGINAL and Nil COPIES of the bid shall be separately sealed and put in separate envelopes and marked as such. 
b. The envelopes containing the ORIGINAL and COPIES shall be put in one sealed envelope and addressed as given in sub – clause IB 19.2 hereof. 
19.2	The inner and outer envelopes shall: 
a. be addressed to the procuring agency at the address provided in the bidding data; 
b. bear the name and identification number of the contract as defined in the bidding data; and 
c. provide a warning not to open before the time and date for bid opening, as specified in the bidding data. 
19.3	In addition to the identification required in sub- clause IB 19.2 hereof, the inner envelope shall indicate the name and postal address of the bidder to enable the bid to be returned unopened in case it is declared “late” pursuant to Clause IB.21 
19.4	If the outer envelope is not sealed and marked as above, the procuring agency will assume no responsibility for the misplacement or premature opening of the Bid. 
IB.20	Deadline for Submission of Bids 
20.1 	(a)	Bids must be received by the procuring agency at the address specified not 
later than the time and date stipulated in the bidding data, 
(b) 	Bids with charges payable will not be accepted, nor will arrangements be undertaken to collect the bids from any delivery point other than that specified above. Bidders shall bear all expenses incurred in the preparation and delivery of bids. No claims shall be entertained for refund of such expenses, 
(c)	 Where delivery of a bid is by mail and the bidder wishes to receive an acknowledgment of receipt of such bid, he shall make a request for such acknowledgment in a separate letter attached to but not included in the sealed bid package,
(d) 	Upon request, acknowledgment of receipt of bids will be provided to those making delivery in person or by messenger. 

20.2	The Procuring Agency may, at its discretion, extend the deadline for submission of bids by issuing an amendment in accordance with IB 09. In such case, all rights and obligations of the procuring agency and the bidders shall remain the same as mentioned in the original deadline. 

IB.21	Late Bids 
a. any bid received by the procuring agency after the deadline for submission of bids prescribed in to clause IB 20 shall be returned unopened to such bidder. 
b. delays in the mail, person in transit, or delivery of a bid to the wrong office shall not be accepted as an excuse for failure to deliver a bid at the proper place and time. It shall be the bidder’s responsibility to submit the bid in time. 

IB.22	Modification, Substitution and Withdrawal of Bids 
22.1	Any bidder may modify, substitute or withdraw his bid after bid submission provided that the modification, substitution or written notice of withdrawal is received by the procuring agency prior to the deadline for submission of bids. 
22.2	The modification, substitution, or notice for withdrawal of any bid shall be prepared, sealed, marked and delivered in accordance with the provisions of Clause IB.19 with the outer and inner envelopes additionally marked “MODIFICATION”, “SUBSTITUTION” or “WITHDRAWAL” as appropriate. 
22.3	No bid may be modified by a bidder after the deadline for submission of bids except in accordance with to sub - clauses IB 22.1 and IB 27.2. 
22.4	Withdrawal of a bid during the interval between the deadlines for submission of bids and the expiration of the period of bid validity specified in the Form of Bid may result in forfeiture of the bid security in pursuance to clause IB 15. 
E.	BID OPENING AND EVALUATION. 
IB.23	Bid Opening 
23.1	Procuring agency will open the bids, including withdrawals, substitution and modifications made pursuant to Clause IB.22, in the presence of bidders‟ representatives who choose to attend, at the time, date and location stipulated in the bidding data. The bidders or their representatives who are in attendance shall sign an attendance sheet. 
23.2	Envelopes marked “MODIFICATION”, “SUBSTITUTION” or “WITHDRAWAL” shall be opened and read out first. Bids for which an acceptable notice of withdrawal has been submitted pursuant to clause IB.22 shall not be opened. 
23.3 	Procuring agency shall read aloud the name of the bidder, total bid price and price of any Alternate Proposal(s), if any, discounts, bid modifications, substitution and withdrawals, the presence or absence of bid security, and such other details as the procuring agency may consider appropriate, and total amount of each bid, and of any alternative bids if they have been requested or permitted, shall be read aloud and recorded when opened. 
23.4	 Procuring Agency shall prepare minutes of the bid opening, including the information disclosed to those present in accordance with the sub-clause IB.23.3. 


IB.24	Process to be Confidential. (SPP Rule 53) 
24.1	Information relating to the examination, clarification, evaluation and comparison of bid and recommendations for the award of a contract shall not be disclosed to bidders or any other person not officially concerned with such process before the announcement of bid evaluation report in accordance with the requirements of Rule 45, which states that Procuring agencies shall announce the results of bid evaluation in the form of a report giving reasons for acceptance or rejection of bids. The report shall be hoisted on website of authority and that of procuring agency if it website exists and intimated to all bidders at least seven (7) days prior to the award of contract The announcement to all bidders will include table(s) comprising read out prices, discounted prices, price adjustments made, final evaluated prices and recommendations against all the bids evaluated. Any effort by a bidder to influence the procuring agency’s processing of bids or award decisions may result in the rejection of such bidder’s bid. Whereas, any bidder feeling aggrieved, may lodge a written complaint as per Rule 31; however mere fact of lodging a complaint shall not warrant suspension of the procurement process. 
IB.25	Clarification of Bid (SPP Rule 43) 
25.1	To assist in the examination, evaluation and comparison of bids, the procuring agency may, at its discretion, ask any bidder for clarification of the bid, including breakdowns of unit rates. The request for clarification and the response shall be in writing but no change in the price or substance of the bid shall be sought, offered or permitted except as required to confirm the correction of arithmetic errors discovered by the procuring agency in the evaluation of the bids in accordance with clause IB 28. 
IB.26	Examination of Bids and Determination of Responsiveness 
26.1	Prior to the detailed evaluation of bids, the procuring agency will determine whether the bidder fulfills all codal requirements of eligibility criteria given in the tender notice such as registration with tax authorities, registration with PEC (where applicable), turnover statement, experience statement, and any other condition mentioned in the NIT and bidding document. If the bidder does not fulfill any of these conditions, it shall not be evaluated further. 
26.2	Once found to be fulfilling the eligibility criteria, as mentioned in sub- clause 26.1, the bids of eligible bidders will be evaluated for technical responsiveness as per specification and criteria given in the bidding documents. Technical and financial evaluations may be carried out in accordance with single stage-single one envelope, single stage-two envelopes, two stage or two stage-two envelopes bidding procedures, depending on the selection procedure adopted by the procuring agency. 
26.3	A bid will be considered technically responsive if it (i) has been properly signed; (ii) is accompanied by the required bid security; and (iii) conforms to all the terms, conditions and specifications of the bidding documents, without material deviation or reservation. A material deviation or reservation is one (i) which affect in any substantial way the scope, quality or performance of the works; (ii) which limits in any substantial way, inconsistent with the bidding documents, the procuring agency‟s rights or the bidder‟s obligations under the contract; or (iii) adoption/rectification whereof would affect unfairly the competitive position of other bidders presenting substantially responsive bids. 
26.4	If a bid has major deviations to the commercial requirements and technical specifications will be considered technically non responsive. As a general rule, major deviations are those that if accepted, would not fulfill the purposes for which the bid is requested, or would prevent a fair comparison or affect the ranking of the bids that are compliant with the bidding documents. 
(A). Major (material) Deviations include:- 
i. has been not properly signed; 
ii. is not accompanied by the bid security of required amount and manner; 
iii. stipulating price adjustment when fixed price bids were called for; 
iv. failing to respond to specifications; 
v. failing to comply with Mile-stones/Critical dates provided in Bidding Documents; 
vi. sub-contracting contrary to the Conditions of Contract specified in Bidding Documents; 
vii. refusing to bear important responsibilities and liabilities allocated in the Bidding Documents, such as performance guarantees and insurance coverage; 
viii. taking exception to critical provisions such as applicable law, taxes and duties and dispute resolution procedures; 
ix. a material deviation or reservation is one : 
a. which affect in any substantial way the scope, quality or performance of the works; 
b. adoption/rectification whereof would affect unfairly the competitive position of other bidders presenting substantially responsive bids. 
(B) Minor Deviations 
Bids that offer deviations acceptable to the Procuring Agency and which can be assigned a monetary value may be considered substantially responsive at least as to the issue of fairness. This value would however be added as an adjustment for evaluation purposes only during the detailed evaluation process. 
26.5	If a bid is not substantially responsive, it will be rejected by the procuring agency, and may not subsequently be made responsive by correction or withdrawal of the non-conforming deviation or reservation. 

IB.27	Correction of Errors before Financial Evaluation 
27.1	Bids determined to be substantially responsive will be checked by the procuring agency for any arithmetic errors. Errors will be corrected by the procuring agency as follows: 
a. where there is a discrepancy between the amounts in figures and in words, the amount in words will govern; and 
b. where there is a discrepancy between the unit rate and the line item total resulting from multiplying the unit rate by the quantity, the unit rate as quoted will govern, unless in the opinion of the procuring agency there is an obviously gross misplacement of the decimal point in the unit rate, in which case the line item total as quoted will govern and the unit rate will be corrected. 
27.2	The amount stated in the Form of Bid will be adjusted by the procuring agency in accordance with the above procedure for the correction of errors and with the concurrence of the bidders. The amount thus corrected shall be considered as binding upon the bidder. If the bidder does not accept the corrected bid price, his bid will be rejected, and the bid security shall be forfeited in accordance with sub- clause IB 15.6(b) hereof. 

IB.28	Financial Evaluation and Comparison of Bids 
28.1	The procuring agency will evaluate and compare only the Bids determined to be substantially responsive in accordance with clause IB 26. 
28.2	In evaluating the Bids, the procuring agency will determine for each bid the evaluated bid price by adjusting the bid price as follows: 
a. making any correction for errors pursuant to clause IB 27; 
b. excluding provisional sums (if any), for contingencies in the Summary Bill of Quantities, but including competitively priced Day work; and 
c. making an appropriate adjustment for any other acceptable variation or deviation. 
28.3	The estimated effect of the price adjustment provisions of the conditions of contract, applied over the period of execution of the contract, shall not be taken into account in bid evaluation. 
28.4	 If the bid of the successful bidder is seriously unbalanced in relation to the procuring agency’s estimate of the cost of work to be performed under the contract, the procuring agency may require the bidder to produce detailed price analyses for any or all items of the Bill of Quantities to demonstrate the internal consistency of those prices with the construction methods and schedule proposed. After evaluation of the price analyses, the procuring agency may require that the amount of the Performance Security set forth in clause IB.32 be increased at the expense of the successful bidder to a level sufficient to protect the procuring agency against financial loss in the event of default of the successful bidder under the contract. 
28.5	 Bidders may be excluded if involved in “Corrupt and Fraudulent Practices” means either one or any combination of the practices given below SPP Rule2(q); 
i. “Coercive Practice” means any impairing or harming, or threatening to impair or harm, directly or indirectly, any party or the property of the party to influence the actions of a party to achieve a wrongful gain or to cause a wrongful loss to another party; 
ii. “Collusive Practice” means any arrangement between two or more parties to the procurement process or contract execution, designed to achieve with or without the knowledge of the procuring agency to establish prices at artificial, noncompetitive levels for any wrongful gain; 
iii. “Corrupt Practice” means the offering, giving, receiving or soliciting, directly or indirectly, of anything of value to influence the acts of another party for wrongful gain; 
iv. “Fraudulent Practice” means any act or omission, including a misrepresentation, that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other benefit or to avoid an obligation; 
v. “Obstructive Practice” means harming or threatening to harm, directly or indirectly, persons or their property to influence their participation in a procurement process, or affect the execution of a contract or deliberately destroying, falsifying, altering or concealing of evidence material to the investigation or making false statements before investigators in order to materially impede an investigation into allegations of a corrupt, fraudulent, coercive or collusive practice; or threatening, harassing or intimidating any party to prevent it from disclosing its knowledge of matters relevant to the investigation or from pursuing the investigation, or acts intended to materially impede the exercise of inspection and audit rights provided for under the Rules. 

28.6	Evaluation Report (SPP Rule 45) 
After the completion of evaluation process, as described in clauses IB 27 and IB 28, the procuring agency shall announce the results of bid evaluation in the form of report (available on the website of the authority) giving reasons for acceptance and rejection of bid. The report shall be hoisted on website of the authority and that of procuring agencies if its website exists and intimated to all bidders at least seven (7) days prior to the award of contract. 

F.	AWARD OF CONTRACT 
IB.29	Award (SPP Rule 49) 
29.1	Subject to clauses IB 30 and IB 34 and provision of the rule: The procuring agency shall award the contract to the bidder whose bid has been determined to be substantially responsive to the bidding documents, and who has offered the lowest evaluated bid, but not necessarily the lowest submitted price, within the original or extended period of bid validity. Provided that such bidder has been determined to be eligible in accordance with the provisions of clause IB 03 and qualify pursuant to sub-clause IB 29.2. 
29.2	Procuring agency, at any stage of the bid evaluation, having credible reasons for or having prima facie evidence of any deficiency(ies) in contractor‟s capacities, may require the contractor to provide information concerning their professional, technical, financial, legal or managerial competence whether already pre-qualified or not for the said project. 
Provided, that such qualification shall only be laid down after recording reasons thereof, in writing. They shall form part of the records of that bid evaluation report. 
IB.30	Procuring Agency’s Right to reject all Bids or Annul/Cancellation the Bidding Process (SPP Rule 25) 
Notwithstanding clause IB 29 and provision of the rule: (1) A procuring agency reserves may cancel the bidding process at any time prior to the acceptance of a bid or proposal; (2) The procuring agency shall incur no liability towards bidders solely by virtue of its invoking sub –rule (1); (3) Intimation of the cancellation of bidding process shall be given promptly to all bidders and bid security shall be returned along with such intimation; (4) The procuring agency shall, upon request by any of the bidders, communicate to such bidder, grounds for cancellation of the bidding process, but is not required to justify such grounds. 

IB.31	 Notification/Publication of the Award of Contract (SPP Rule 25).
31.1	Prior to expiry of the period of bid validity, including extension, prescribed by the procuring agency, the procuring agency shall notify the successful bidder in writing (“Letter of Acceptance”) that his bid has been accepted. This letter shall mention the sum which the procuring agency will pay to the contractor in consideration of the execution and completion of the works by the contractor as prescribed by the contract (hereinafter and in the conditions of contract called the “Contract Price”). 
31.2	No negotiation with the bidder having evaluated as lowest responsive or any other bidder shall be permitted, however, procuring agency may hold meetings to clarify any item in the bid evaluation report. 
31.3	The notification of award and its acceptance by the bidder will constitute the formation of the contract, binding the procuring agency and the bidder till signing of the formal Contract Agreement. 
31.4	Upon furnishing by the successful bidder of a Performance Security and signing of the contract, the procuring agency will promptly notify the name of the successful bidder to all bidders and return their bid securities accordingly. 
31.5	Within seven days of the award of contract, procuring agency shall publish on the website of the Authority and on its own website, if such a website exists, the results of the bidding process, identify the bid through procurement identifying numbers, and the following information: 
1. Evaluation Report; 
2. Form of Contract and letter of Award; 
3. Bill of Quantities or Schedule of Requirement. 
31.6	Debriefing (SPP Rule 51). 
a. A bidder may ask the procuring agency for reasons for non acceptance of his bid and may request for a debriefing meeting and procuring agency shall give him the reasons for such non acceptance, either in writing or by holding a debriefing meeting with such a bidder. 
b. The requesting bidder shall bear all the costs of attending such a debriefing. 

IB.32	Performance Security (SPP Rule 39) 
32.1	The successful bidder shall furnish to the procuring agency a Performance Security in the form of pay order or demand draft or bank guarantee, and the amount stipulated in the bidding data and the Conditions of Contract within a period of 28 days after the receipt of Letter of Acceptance. 
32.2	Failure of the successful bidder to comply with the requirements of Sub-clause IB.32.1 or clauses IB 33 or IB 35 shall constitute sufficient grounds for the annulment of the award and forfeiture of the bid security. 
32.3	Validity of performance security shall extend at least ninety says beyond the date of completion of contract, or as mentioned in the bidding data to cover defects liability period or maintenance period subject to final acceptance by the procuring agency. 
IB.33	Signing of Contract Agreement (SPP Rule 39) 
33.1	Within 14 days from the date of furnishing of acceptable Performance Security under the Conditions of Contract, the procuring agency will send the successful bidder the Contract Agreement in the form provided in the bidding documents, incorporating all agreements between the parties. 
33.2	The formal Agreement between the procuring agency and the successful bidder shall be executed within 14 days of the receipt of the Contract Agreement by the successful bidder from the procuring agency. 
33.3	A procurement contract shall come into force when the procuring agency requires signs contract, the date on which the signatures of both the procuring agency and the successful bidder are affixed to the written contract. Such affixing of signatures shall take place within the time prescribed in the bidding documents. 
Provided that the procuring agency may reduce the maximum time limit for signing of contract, as and when required, and shall be mentioned in the bidding documents. 
33.4	Stamp Duty. 
The formal Agreement between the Procuring Agency and the successful bidder shall be duly stamped at rate of 0.30% of bid price (updated from time to time) stated in Letter of Acceptance.
IB.34	General Performance of the Bidders 
Procuring agency may in case of consistent poor performance of the contractor and his failure to remedy the underperforming contract may take such action as may be deemed appropriate under the circumstances of the case including the rescinding the contract and/or black listing of such contractor and debarring him from participation in future bidding process. 
IB.35	Integrity Pact (SPP Rule 89) 
The bidder shall sign and stamp the Integrity Pact provided at Appendix-L to the bidding documents for all Provincial/Local Government procurement contracts exceeding Rupees ten million. Failure to provide such Integrity Pact shall make the bidder non-responsive. 



IB.36	Instructions not Part of Contract 
Bids shall be prepared and submitted in accordance with these Instructions which are provided to assist bidders in preparing their bids, and do not constitute part of the bid or the Contract Documents. 

IB.37	Arbitration (SPP Rule 34) 
Any dispute that is not amicably resolved shall be finally settled, unless otherwise specified in the Contract, under the Arbitration Act 1940 updated from time to time and would be held anywhere in the Province of Sindh at the discretion of procuring agency.













BIDDING
DATA


BIDDING DATA

Instructions to Bidders
Clause Reference
1.1 Name of Procuring Agency 
Karachi Metropolitan Corporation 
Brief Description of Works
ESTABLISHMENT OF 1339 CITIZEN COMPLAINT INFORMATION SYSTEM FOR KMC (HEAD OFFICE).
(Please redder Scope of Work attached at Annexure "B")
5.1 (a) Procuring Agency‘s address: 
Office of Sr. Director (Municipal Services), Room No. 4, Ground Floor, KMC Head Office, M.A. Jinnah Road, Karachi, Pakistan.
Telephone: +92-21-99215127 Fax: +92-21-99216336
(b) Engineer‘s address: 
Office of Director (Contract Management) Municipal Services, KMC, Room No. 18, 2nd Floor, KMC Head Office, M.A. Jinnah Road, Karachi, Pakistan.
Tele / Fax: +92-21-99215795
10.3 Bid shall be quoted entirely in Pak. Rupees to be delivered as per scope of work as assigned by Engineer Incharge within KMC Limit. The payment transition shall be made in Pak. Rupees. 
11.2 The bidder has the financial, technical and Manufacturing capability necessary to perform the Contract as follows: 
i.  (
Please refer Eligibility - Cum - Minimum Qualification Criteria 
)Financial capacity: 
ii. Technical capacity: 
iii. (Manufacturing Capacity: 
12.1 [bookmark: page24](a) A detailed description of the Works, essential technical and performance characteristics in compliance of Major Technical Specification (attached at Annexure “B”) shall be furnished by the bidder as per their bid. 
(b) Complete set of technical information, description data, literature and drawings as required in accordance with Schedule B to Bid, Specific Works Data. This will include but not be limited to a sufficient number of drawings, photographs, catalogues, illustrations and such other information as is necessary to illustrate clearly the significant characteristics such as general construction dimensions and other relevant information about the works to be performed. 
13.1 Amount of Bid Security 
As Mentioned in Notice Inviting Tender (NIT). 
14.1 Period of Bid Validity 
Bid validity period 90 days which can be extended for further 90 days as per SPP Rules 2010 (amended 2013).
14.4 Number of Copies of the Bid to be submitted: 
One original plus Nil copies. 
14.6 (a) Procuring Agency's Address for the Purpose of Bid Submission 
Procuring agency’s address, telephone, telex, and facsimile numbers.
Office of Director (Contract Management) Municipal Services, KMC, Room No. 18, 2nd Floor, KMC Head Office, M.A. Jinnah Road, Karachi, Pakistan.
Telephone: +92-21-99215127 Fax: +92-21-99216336
15.1     Deadline for Submission of Bids
Time: ______ AM/PM on __________. (As Mentioned in NIT)
16.1 Venue, Time, and Date of Bid Opening 
Venue: _______________  (As Mentioned in NIT)
Time:  ______________Date:	_________  (As Mentioned in NIT)
16.4 Responsiveness of Bids 
(i) The bids shall comply all the Eligibility - Cum - Minimum Qualification Criteria as attached at Annexure “D”. 
[bookmark: page25]*(ii)	Bid prices are firm during currency of contract/Price adjustment subject to as follows:
“In this contracts escalation (through enhancement in Fare) will be paid only on those items and in the manner as notified by Finance Department, Government of Sindh, after bid opening during currency of the contract”. 
20.3	At present vide notification dated 03-09-2015 the Stamp Duty on Contract is 35 Paisa for every Pak Rs.100 or part thereof of the amount of Contract (Updated at the time of signing of Contract, if any, will follow)





CONTRACT DATA
Sub-Clauses of
Conditions of Contract
1.1.3 Procuring Agency‘s Drawings, if any 
The detailed possible technical details as attached as Annexure “B” 
1.1.4 The Procuring Agency means 
Karachi Metropolitan Corporation 
(through office of Sr. Director (MS) KMC 
1.1.5 The Contractor means 
The Lowest Evaluated Responsive Bid
1.1.7 Commencement Date means the date of issue of Engineer‘s Notice to Commence which shall be issued within fourteen (14) days of the signing of the Contract Agreement. 
1.1.9 Time for Completion 03 Months  
1.1.20 Engineer (mention the name along with the designation including whether he belongs to department or consultant) and other details
Office of Director (Contract Management) Municipal Services, KMC, Room No. 18, 2nd Floor, KMC Head Office, M.A. Jinnah Road, Karachi, Pakistan.
1.3 Documents forming the Contract listed in the order of priority: 
(a) The Contract Agreement 
(b) Letter of Acceptance 
(c) The completed Form of Bid 
(d) Contract Data 
(e) Conditions of Contract 
(f) The completed Schedules to Bid including Schedule of Prices 
(g) The Drawings, if any 
(h) The Specifications 
2.1 [bookmark: page57]Provision of Site (Place of Delivery): On the Commencement Date, the place of delivery will be notified. 
3.1 Authorized person: Sr. Director (MS) KMC or their Representative 

3.2 Name and address of Engineer’s/Procuring Agency’s representative 
Office of Sr. Director (Municipal Services), situated at Room No. 4, Ground Floor, KMC Head Office, M.A. Jinnah Road, Karachi.
4.4 Performance Security: 
5% 
Validity Upto Complete Scope of Work
(Form: As provided under Standard Forms of these Documents, If needed) 
1.1 Requirements for Contractor’s design (if any):
Specification Clause No‘s (Please see Annexure "B")
   7.2	Programme:
Time for submission: Within fourteen (14) days* of the Commencement Date.
Form of programme: As notified by Engineer Incharge on the day of Commencement on Bar Chart/CPM/PERT or other.
7.4 Amount payable due to failure to shall be Rs.20,000/-per day up to a maximum of 50 days of contractual period 
7.5 Early Completion (Not Applicable in this Case)
In case of earlier completion of the Work, the Contractor is entitled to be paid bonus up-to limit and at a rate equivalent to 50% of the relevant limit and rate of liquidated damages stated in the contract data. 
9.1 Period for remedying defects 
To run the fleet regularly in fixed timing will be the responsibility of the contractor. 
10.2 (e) Variation procedures:  (Not Applicable in this Case)
Day work rates ------------   (details)
11.1 Terms of Payments 
Contractor Price & Payments 
· All daily revenue through this work shall be deposited in the KMC's specially assigned account on the heavy next banking operational day.
· The distribution of collected revenue, after reconciling by Contractor & KMC jointly, shall be made in between 5th to 10th of each months.
· All applicable taxes shall be deducted prior to distribution to contractors.  

a) Mobilization Advance 
Mobilization Advance up to 10 % of the Contract Price stated in the Letter of Acceptance shall be paid by the Procuring Agency to the Contractor on following conditions: 
(i) [bookmark: page58]on submission by the Contractor of a Mobilization Advance Guarantee for the full amount of the Advance in the specified form from a Scheduled Bank in Pakistan to the Procuring Agency; 
(ii) Contractor will pay interest on the mobilization advance at the rate of 10% per annum on the advance; and 
(iii) This  Advance  including  the  interest  shall  be  recovered  in  5  equal 
installments from the five (05) R.A bills and in case the number of bills is less than five (05) then 1/5th of the advance inclusive of the interest thereon shall be recovered from each bill and the balance together with interest be recovered from the final bill. It may be insured that there is sufficient amount in the final bill to enable recovery of the Mobilization Advance. 
b) Part Delivery against part shipment (Complete Unit) is allowed (Not Applicable).
11.2 *(a)    Valuation of the Works: 
i) Lump sum price_____________(details at Annexure "H"), or 
ii) Lump sum price with schedules of rates ____________ (details), or 
iii) Lump sum price with bill of quantities____________(details), or 
iv) Re-measurement with estimated/bid quantities in the Schedule of Prices or on premium above or below quoted on the rates mentioned in CSR ______________(details), or/and 
v) Cost reimbursable___________(details) 
11.3 [bookmark: page60]Percentage of retention*:   five (5%) out of part of Revenue collected by Contractor   
11.6 Currency of payment: Pak. Rupees 
14.1 Insurances: All type of risk covered from manufacturing to supply at site including during In-House Training
Type of cover 
The Materials & Workers 

Amount of cover 
The sum stated in the Letter of Acceptance plus fifteen percent (15%) 
Type of cover 
Contractor‘s Equipment: 
Amount of cover
Full replacement cost
Type of cover
Third Party-injury to persons and damage to property
100% of damages
Workers:
Suppliers & KMC involved in delivery from Port to KMC Site, commissioning, testing & trial operation.
Other cover*:
The Procured Turn Table
14.2 Amount to be recovered 
Premium plus Hundred percent (100%). 
15.3 Arbitration** 
Place of Arbitration: Karachi, Pakistan 
















FORM OF BID
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APPENDICES TO BID


FB-1 
FORM OF BID
Bid Reference No. ________________ 
(Name of Contract/Work) 
To: 
_______________________________ 
_______________________________ 
_______________________________ 
1.	Having examined the bidding documents including Instructions to Bidders, Bidding Data, and Conditions of Contract, Specifications, Drawings and Bill of Quantities and Addenda Nos. _________________________________ for the execution of the above-named work, we/I, the undersigned, offer to execute and complete the work and remedy any defects therein in conformity with the Conditions of Contract, Specifications, Drawings, Bill of Quantities and Addenda for the sum of Rs. _______________________________________________________ (Rupees __________________________________________________________) or such other sum as may be ascertained in accordance with the said conditions. 
2.	We/I understand that all the Appendices attached hereto form part of this bid. 
3.	As security for due performance of the undertakings and obligations of this bid, we/I submit herewith a bid security in the amount of Rupees __________________________________ 
(Rs. ______________________) drawn in your favour or made payable to procuring agency and valid for a period of ___________days beginning from the date, bid is opened. 
4.	 We/I undertake, if our bid is accepted, to commence the works and to complete the whole of the works comprised in the contract within the time stated in Appendix-A to Bid. 
5.	 We/I agree to abide by this bid for the period of ______ days from the date fixed for opening the same and it shall remain binding upon us and may be accepted at any time before the expiration of that period. 
6.	 Unless and until a formal Agreement is prepared and executed, this bid, together with your written acceptance thereof, shall constitute a binding contract between us. 
7.	 We do hereby declare that the bid is made without any collusion, comparison of figures or arrangement with any other bidder for the works. 
8. 	We understand that you are not bound to accept the lowest or any bid you may receive. 
9.	 We undertake, if our/my bid is accepted, to execute the Performance Security referred to in Clause 10 of Conditions of Contract for the due performance of the Contract. 
10.	We confirm, if our bid is accepted, that all partners of the joint venture shall be liable jointly and severally for the execution of the Contract and the composition or the constitutionof the joint venture shall not be altered without the prior consent of the procuring agency. (Please delete this in case of Bid form a single bidder) 
in the capacity of _______duly authorized to sign Bids for and on behalf of 
Dated this ___________day of________________20______ 

Signature	 ________________________ 
_________________________________________________________________ 
(Name of Bidder in Block Capitals) 
(Seal) 
Address:__________________________________________________________ 
__________________________________________________________________ 
__________________________________________________________________ 
Witness: 
Signature: 	______________________________________________________________ 

Name:		______________________________________________________________

Address	: _____________________________________________________________ 
______________________________________________________________ 
Occupation:	______________________________________________________________ 

Appendix-A to Bid
SPECIAL STIPULATIONS
Clause
Conditions of Contract
	1. 
	Engineer representing Consulting Firm hired by the procuring agency to issue variation in case of emergency. 
	3.1 
	Up to 2% of the contract price stated in the Letter of Acceptance. 

	2. 
	Amount of Performance Security 
	4.2 
	2% of contract price. Total amount including performance security and retention money deducted from bills should not exceed 10% of contract price stated in the Letter of Acceptance. 

	3. 
	Time for Furnishing Programme 
	8.3 
	Within 05 days from the date of receipt of Letter of Acceptance. 

	4. 
	Minimum amount of Third Party Insurance 
	18.3 
	Rs. 100% per occurrence with number of occurrences unlimited. 

	5. 
	Time for Commencement 
	8.1 
	Within 07 days from the date of receipt of Engineer‟s Notice to Commence, this shall be issued within fourteen (14) days after signing of Contract Agreement. 

	6. 
	Time for Completion (works & sections) 
	8.2 &
10.2 
	12 Months from the date of receipt of Engineer‟s Notice to Commence. 

	7. 
	Amount of Liquidity Damages/Delay Damages/Penalties 
	8.7 
	Rs 2500 per day per vehicle Damagesbut total amount will not be more than 10% of contract Price. 

	8. 
	Defects Liability Period 
	11.1 
	3 months from the effective date of Taking Over Certificate. 

	9. 
	Percentage of Retention Money 
	14.2 
	5 % of the amount of Interim/Running Payment Certificate. 

	10. 
	Limit of Retention Money 
	14.2 
	5 % of Contract Price stated in the Letter of Acceptance. 

	11. 
	Minimum amount of Interim/Running Payment Certificates 
	14.2 
	Fortnightly payment

	12. 
	Time of Payment from delivery of Engineer‟s Interim/Running Payment Certificate to the procuring agency. 
	14.7 
	30 days in case of local currency or 42 days in case of foreign funded projects. 

	13. 
	Mobilization Advance. 
	14.2 
	10% of Contract Price stated in the Letter of Acceptance. 





BB-I
Appendix-B to Bid
FOREIGN CURRENCY REQUIREMENTS

1. The bidder may indicate herein below his requirements of foreign currency (if any), with reference to various inputs to the works. 
2. Foreign Currency Requirement as percentage of the bid price excluding Provisional Sums _______%.
3. Table of Exchange Rates

	Unit of Currency
	Equivalent in Pak. Rupees

	Australian Dollar
	--------------------------

	Euro
	--------------------------

	Japanese Yen
	--------------------------

	U.K. Pound
	--------------------------

	U.S. Dollars
	--------------------------

	---------------------------
	--------------------------

	---------------------------
	--------------------------





BC-1 
Appendix-C to Bid 
PRICE ADJUSTMENT UNDER CLAUSE 70/13.8
OF CONDITIONS OF CONTRACT

A.	 Weight ages or coefficients are used for price adjustment. 

The source of indices and the weight ages or coefficients for use in the adjustment formula under Clause 13.8 shall be as follows: 
(To be filled by the procuring agency)

	Cost
Element
	Description
	Weight ages
	Applicable index

	1
	2
	3
	4

	(i)
	Fixed Portion
	
	0.350

	(ii)
	Local Labor
	
	Government of Pakistan (GoP) Federal Bureau of Statistics (FBS) Monthly Statistical Bulletin.

	(iii)
	Cement – in bags
	
	“ “ “

	(iv)
	Reinforcing Steel
	
	“ “ “

	(v)
	High Speed Diesel (HSD)
	
	“ “ “

	(vi)
	Bricks
	
	“ “ “

	(vii)
	Bitumen
	
	“ “ “

	(viii)
	
	
	

	Total
	1.000
	



Notes: 
1. Indices for “(ii)” to “(vii)” are taken from the Government of Pakistan Federal Bureau of Statistics, Monthly Statistical Bulletin. The base cost indices or prices shall be those applying 15 days prior to the latest day for submission of bids. Current indices or prices shall be those applying 28 days prior to the last day of the billing period. 
2. Any fluctuation in the indices or prices of materials other than those given above shall not be subject to adjustment of the Contract Price. 
3. Fixed portion shown here is for typical road project, procuring agency to determine the weight age of Fixed Portion considering only those cost elements having cost impact of seven (7) percent or more on his specific project. 

B	 When Escalation is allowed on the materials only. 

Price adjustment on following items shall be allowed

	: Cost Element
	Description
	Base price
	Applicable index

	1
	2
	3
	4

	(i)
	Cement – in bags
	
	Government of Pakistan (GoP) Federal Bureau of Statistics (FBS) Monthly Statistical Bulletin. “ “

	(ii)
	Reinforcing Steel
	
	“ “ “

	(iii)
	Bricks
	
	“ “ “

	(iv)
	Bitumen
	
	“ “ “

	(v)
	Wood (Composite item)
	
	“ “ “

	Total five items. 






Appendix-D to Bid 

BILL OF QUANTITIES

A. Preamble

1. The Bill of Quantities shall be read in conjunction with the Conditions of Contract, Specifications and Drawings. 
2. The quantities given in the Bill of Quantities are estimated and provisional, and are given to provide a common basis for bidding. The basis of payment will be the actual quantities of work executed and measured by the Contractor and verified by the Engineer and valued at the rates and prices entered in the priced Bill of Quantities, where applicable, and otherwise at such rates and prices as the Engineer may fix as per the Contract ( in case of item not mentioned in Bill of Quantities). 
3. The rates and prices entered in the priced Bill of Quantities shall, except insofar as it is otherwise provided under the contract include all costs of contractor‟s plant, labour, supervision, materials, execution, insurance, profit, taxes and duties, together with all general risks, liabilities and obligations set out or implied in the contract. Furthermore all duties, taxes and other levies payable by the contractor under the contract, or for any other cause, as on the date 14 days prior to deadline for submission of Bids in case of ICB/NCB respectively, shall be included in the rates and prices and the total bid price submitted by the bidder. 
4. A rate or price shall be entered against each item in the priced Bill of Quantities, whether quantities are stated or not. The cost of items against which the contractor will have failed to enter a rate or price shall be deemed to be covered by other rates and prices entered in the Bill of Quantities and shall not be paid separately. 
5. The whole cost of complying with the provisions of the Contract shall be included in the items provided in the priced Bill of Quantities, and where no items are provided, the cost shall be deemed to be distributed among the rates and prices entered for the related items of the works. 
6. General directions and description of work and materials are not necessarily repeated nor summarised in the Bill of Quantities. References to the relevant sections of the bidding documents shall be made before entering prices against each item in the priced Bill of Quantities. 
7. Provisional sums included and so designated in the Bill of Quantities shall be expeJLnded in whole or in part at the direction and discretion of the Engineer in accordance with sub-clause 13.5 of Part I, General Conditions of Contract..


BD-1 
Appendix-D to Bid 

BILL OF QUANTITIES (SAMPLE)

B.	Work Items.  (Road /PHE Work)*
1.	The Bill of Quantities contains the following Bills and Items:
Bill No. 1	-	Earthworks
Bill No. 2	-	Hard Crust and Surface Treatment
Bill No. 3	-	Culverts and Bridges
Bill No. 4	-	Subsurface Drains, Pipe Laying and Man holes
Bill No. 5	-	Tube wells, Pump houses and Compound wall
Bill No. 6	-	Miscellaneous Items
Day work Schedule 
Summary Bill of Quantities 

2. 	Bidders shall price the Bill of Quantities in Pakistani Rupees only. 

*Procuring Agency can add and delete the Items as per its requirement. 



BD-2
Appendix-D to Bid 

BILL OF QUANTITIES (SAMPLE)*

B. Work Items (Buildings) 

1. The Bill of Quantities contains the following Bills and Items: 

Bill No. 1 - Plinth and Foundation. 
Bill No. 2 - Ground floor.
Bill No. 3 - First and Subsequent Floors. 
Bill No. 4 - Internal Water Supply and Sanitary Fittings. 
Bill No. 5 - Internal Electrification. 
Bill No. 6 - Miscellaneous Items 
Bill No. 7 - External Development 

Day work Schedule 
Summary Bill of Quantities 

1. Bidders shall price the Bill of Quantities in Pakistani Rupees only. 

* Procuring Agency can add and delete the Items as per its requirement


BD-3
Appendix-D to Bid 
BILL OF QUANTITIES (SAMPLE)
BD-10 
Appendix-D to Bid 
BILL OF QUANTITIES
C. Day work Schedule 
General 
2. Reference is made to Sub-Clause 13.6 of the General Conditions of Contract. Work shall not be executed on a day work basis except by written order of the Engineer. Bidders shall enter basic rates for day work items in the Schedules, which rates shall apply to any quantity of day work ordered by the Engineer. Nominal quantities have been indicated against each item of day work, and the extended total for day work shall be carried forward to the bid price. 
Day work Labour
3. In calculating payments due to the contractor for the execution of day work, the actual time of classes of labour directly doing the day work ordered by the Engineer and for which they are competent to perform will be measured excluding meal breaks and rest periods. The time of gangers (charge hands) actually doing work with the gang will also be measured but not the time of foreman or other supervisory personnel. 
4.  The contractor shall be entitled to payment in respect of the total time that labour is employed on day work, calculated at the basic rates entered by him in the Schedule of day work Rates for labour together with an additional percentage, payment on basic rates representing the contractor‟s profit, overheads, etc., as described below: 
a) the basic rates for labour shall cover all direct costs to the contractor, including (but not limited to) the amount of wages paid to such labour, transportation time, overtime, subsistence allowances and any sums paid to or on behalf of such labour for social benefits in accordance with Pakistan law. The basic rates will be payable in local currency only; and 
b) the additional percentage payment to be quoted by the bidder and applied to costs incurred under (a) above shall be deemed to cover the contractor‟s profit, overheads, superintendence, liabilities and insurances and allowances to labour timekeeping and clerical and office work; the use of consumable stores, water, lighting and power; the use and repair of staging’s, scaffolding, workshops and stores, portable power tools, manual plant and tools; supervision by the contractor’s staff, foremen and other supervisory personnel; and charges incidental to the foregoing.
BD-11 
Appendix-D to Bid 
SCHEDULE OF DAYWORK RATES
I. Labour
	Item No.
	Description
	Unit
	Nominal Quantity
	Rate (Rs)
in Figure
	Rate (Rs)
in Words
	Extended Amount (Rs.)

	1
	2
	3
	4
	5
	6
	7

	D101 
	Ganger 
	Hr
	500 
	
	
	

	D102 
	Labourer
	Hr
	5,000 
	
	
	

	D103 
	Brick layer 
	Hr
	500 
	
	
	

	D104 
	Mason 
	Hr
	500 
	
	
	

	D105 
	Carpenter 
	Hr
	500 
	
	
	

	D106 
	Steel work Erector 
	Hr
	500 
	
	
	

	
	------etc------- 
	Hr
	500 
	
	
	

	D113 
	Driver for vehicle up to 10 tons 
	Hr
	1,000 
	
	
	

	D114 
	Operator for excavator, dragline, shovel or crane 
	Hr
	500 
	
	
	

	D115 
	Operator for tractor, (tracked) with dozer blade or ripper 
	Hr
	500 
	
	
	

	D122 
	Sub Total 
Allow _____________ percent of subtotal for Contractor‟s overhead, profit, etc, in accordance with Paragraph 3(b) of Day work Schedule ________________________ 
Total for Day work: Labour : __________________ 
(Carried forward to Day work Summary) 





BD-12 
Appendix-D to Bid 
Day work Material 
4) The contractor shall be entitled to payment in respect of materials used for day work (except for materials for which the cost is included in the percentage addition to labour costs as detailed heretofore), at the basic rates entered by him in the Schedule of Day work Rates for materials together with an additional percentage payment on the basic rates to cover overhead charges and profit, as follows: 
a) the basic rates for materials shall be calculated on the basis of the invoiced price, freight, insurance, handling expenses, damage, losses, etc., and shall provide for delivery to store for stockpiling at the site. The basic rates shall be stated in local currency but payment will be made in the currency or currencies expended upon presentation of supporting documentation; 
b) the additional percentage payment shall be quoted by the bidder and applied to the equivalent local currency payments made under Sub-Para(a) above; and 
c) the cost of hauling materials used on work ordered to be carried out as Day work from the store or stockpile on the site to the place where it is to be use d will be paid in accordance with the terms for Labour and Constructional Plant in this Schedule.


BD-13 
Appendix-D to Bid 
SCHEDULE OF DAYWORK RATES
II. Materials
	Item No.
	Description
	Unit
	Nominal Quantity
	Rate (Rs)
in Figure
	Rate (Rs) in Words )
	Extended Amount (Rs.)

	1
	2
	3
	4
	5
	6
	7

	
	
	
	
	
	
	

	D201 
	Cement, ordinary Portland or equivalent in bags 
	M:Ton
	200
	
	
	

	D202 
	Mild Steel reinforcing bar up to 16mm diameter to BS 4449 or equivalent 
	M:Ton
	100
	
	
	

	D203 
	Fine aggregate for concrete as specified in Clause____________ 
	Cu: M
	1,000
	
	
	

	D201 
	Cement, ordinary Portland or equivalent in bags 
	M:Ton
	200
	
	
	

	D204 
	-------etc-------- 
	
	
	
	
	

	D222 
	Gelignite (Noble Special Gelatine 60 % or equivalent) including caps, fuse, wire and requisite accessories 
	M:Ton
	10
	
	
	

	D223 
	Sub Total
Allow _____________ percent of subtotal for Contractor‟s overhead, profit, etc., in accordance with Paragraph 4(b) of Day work Schedule ____________ 
Total for Day work: Materials _____________ 
(Carried forward to Day work Summary) 





BD-14 
Appendix-D to Bid 
Day Work Constructional Plant 
5. The contractor shall be entitled to payments in respect of constructional plant already on site and employed on Day work at the basic rental rates entered by him in the Schedule of Day work Rates for constructional plant. The said rates shall be deemed to include complete allowance for depreciation, interest, indemnity and insurance, repairs, maintenance, supplies, fuel, lubricants, and other consumables, and all overhead, profit and administrative costs related to the use of such equipment. The cost of drivers, operators and assistants will be paid for separately as described under the section on Day work Labour. 
6. In calculating the payment due to the Contractor for constructional plant employed on Day work, only the actual number of working hours will be eligible for payment, except that where applicable and agreed with the Engineer, the travelling time from the part of the site where the constructional plant was located when ordered by the Engineer to be employed on Day work and the time for return journey thereto shall be included for payment. 
7. The basic rental rates for constructional plant employed on Day work shall be stated in Pakistani Rupees.


BD-15 
Appendix-D to Bid 
SCHEDULE OF DAYWORK RATES
III. Constructional Plant
	Item No.
	Description
	Unit
	Nominal Quantity
	Rate (Rs.)
in Figure
	Rate Rs.)
in Words
	Extended Amount (Rs.)

	1
	2
	3
	4
	
	5
	6

	
	
	
	
	
	
	

	D301 
	Excavator ,face shovel or dragline: 
1. Up-to and including 1 Cu.M. 
2. Over 1 Cu.M to 2 Cu. M. 
3. Over 2 Cu. M 
	Hr
Hr
Hr
	500 
400 
100 
	
	
	

	D302 
	Tractor (tracked) including bull or angle dozer: 
1. Up-to and including 150 HP 
2. Over 150 to 200 HP 
3. Over 200 to 250 HP 
	Hr
Hr
Hr
	500 
400 
200 
	
	
	

	D303 
	Tractor with ripper: 
1. Up-to and including 200 HP 
2. Over 200 to 250 HP 
	Hr
Hr
	400 
200 
	
	
	

	D304 
	-----------etc---------- 
	
	
	
	
	

	
	
	
	
	
	
	

	Total for day work: Constructional Plant _________________ 
(Carried forward to day work summary) 





BD-16 
Appendix-D to Bid 
DAYWORK
	Summary (Day work) Amount (Rs.) 
(I) Total for day work: Labour____________ 
(II) Total for day work: Materials ____________ 
(III) Total for day work: Constructional Plant ____________ 

	Total for day work ___________________ 
(Carried forward to summary page of Bill of Quantities) 





BD-17 
Appendix-D to Bid 
BILL OF QUANTITIES (SAMPLE)
SUMMARY

	□ Amount (Rs)
Bill No. 1: Earthworks/Plinth and Foundation 
Bill No. 2: Culverts and Bridges/Ground Floor 
Bill No. 3: Subsurface Drains/Internal Water Supply & Sanitary Fittings 
Bill No 4: Subsurface Drains/ Pipe Laying and Man holes/Internal water Supply and Sanitary Fittings 
Bill No. 5 Tube wells and Pump-houses/Internal Electrification 
Bill No. 6 Miscellaneous Items 
Bill No. 7 External Development 

	
Sub-Total of Bills ____________ 
Day work _________________ 
Bid Price _________________ 


Note:	All Provisional Sums are to be expended in whole or, in part at the direction and discretion of the Engineer in accordance with Sub-Clauses 52.4 and 58.2 of the General Conditions of Contract Part- I.


BE-1 
Appendix-E to Bid 
PROPOSED CONSTRUCTION SCHEDULE
Pursuant to Sub-Clause 43.1 of the General Conditions of Contract, the works shall be completed on or before the date stated in Appendix-A to Bid. The bidder shall provide as Appendix-E to Bid, the Construction Schedule in the bar chart (CPM, PERT or any other to be specified herein) showing the sequence of work items and the period of time during which he proposes to complete each work item in such a manner that his proposed programme for completion of the whole of the works and parts of the works may meet procuring agency‟s completion targets in days noted below and counted from the date of receipt of Engineer‟s Notice to Commence (Attach sheets as required for the specified form of Construction Schedule):

Description						 Time for Completion 
1) Whole works 					__________________ days 
2) Part-A 						__________________ days 
3) Part-B 						__________________ days 
4) ___________ 					__________________ days 
5) ___________ 					__________________ days


BF-1 
Appendix-F to Bid 
METHOD OF PERFORMING THE WORK
[The bidder is required to submit a narrative outlining the method of performing the work. The narrative should indicate in detail and include but not be limited to: 
1. Organization Chart indicating head office and field office personnel involved in management and supervision, engineering, equipment maintenance and purchasing. 
2. Mobilization in Pakistan, the type of facilities including personnel accommodation, office accommodation, provision for maintenance and for storage, communications, security and other services to be used. 
3. The method of executing the works, the procedures for installation of equipment and machinery and transportation of equipment and materials to the site.


BG-1 
Appendix-G to Bid 
LIST OF MAJOR EQUIPMENT – RELATED ITEMS
[The bidder will provide on Sheet 2 of this Appendix a list of all major equipment and related items, under separate heading for items owned, to be purchased or to be arranged on lease by him to carry out the works. The information shall include make, type, capacity, and anticipated period of utilization for all equipment which shall be in sufficient detail to demonstrate fully that the equipment will meet all requirements of the Specifications.]


BG-2 
Appendix-G to Bid 
LIST OF MAJOR EQUIPMENT (SAMPLE)

	Owned Purchased or Leased
	Description of Unit (Make, Model, Year)
	Capacity HP Rating
	Condition
	Present Location or Source
	Date of Delivery at Site
	Period of Work on Project

	1
	2
	3
	4
	5
	6
	7

	a. Owned
	
	
	
	
	
	

	b. To be Purchased
	
	
	
	
	
	

	c. To be arranged on Lease
	
	
	
	
	
	





BH-1
Appendix-H to Bid
CONSTRUCTION CAMP AND HOUSING FACILITIES
The Contractor in accordance with Clause 6 of the Conditions of Contract shall provide description of his construction camp‟s facilities and staff housing requirements. 
The contractor shall be responsible for pumps, electrical power, water and electrical distribution systems, and sewerage system including all fittings, pipes and other items necessary for servicing the contractor‟s construction camp. 
The bidder shall list or explain his plans for providing these facilities for the service of the contract as follows: 
1. Site Preparation (clearing, land preparation, etc.). 
2. Provision of Services. 
a) Power (expected power load, etc.). 
b) Water (required amount and system proposed). 
c) Sanitation (sewage disposal system, etc.). 
3. Construction of Facilities 
a) Contractor‟s Office. Workshop and Work Areas (areas required and proposed layout, type of construction of buildings, etc.). 
b) Warehouses and Storage Areas (area required, type of construction and layout). 
c) Housing and Staff Facilities (Plans for housing for proposed staff, layout, type of construction, etc.). 
4) Construction Equipment Assembly and Preparation (detailed plans for carrying out this activity). 
5) Other Items Proposed (Security services, etc.).


BI-1 
Appendix-I to Bid 
LIST OF SUBCONTRACTORS
I/We intend to subcontract the following parts of the work to subcontractors. In my/our opinion, the subcontractors named hereunder are reliable and competent to perform that part of the work for which each is listed. 
Enclosed are documentation outlining experience of subcontractors, the curriculum vitae and experience of their key personnel who will be assigned to the contract, equipment to be supplied by them, size, location and type of contracts carried out in the past.

	Part of Works
(Give Details)
	Subcontractor
(With Complete Address)

	1
	2

	
	





BJ-1 
Appendix-J to Bid 
ESTIMATED PROGRESS PAYMENTS (SAMPLE)

Bidder‟s estimate of the value of work which would be executed by him during each of the periods stated below, based on his Programme of the works and the Rates in the Bill of Quantities, expressed in Pakistani Rupees

	Quarter/ Year/ Period
	Amounts
(in thousands)

	1
	2

	Ist Quarter 
	

	2nd Quarter 
	

	3rd Quarter 
	

	4th Quarter 
	

	5th Quarter 
	

	6th Quarter 
	

	7th Quarter 
	

	8th Quarter 
	

	9th Quarter 
	

	Bid Price 
	





BK-1 
Appendix-K to Bid 


ORGANIZATION CHART
FOR THE
SUPERVISORY STAFF AND LABOUR
(To be filled in by the bidder)


BL-1 
Appendix-L to Bid 
(INTEGRITY PACT)
DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC; PAYABLE BY CONTRACTORS.
(FOR CONTRACTS WORTH RS. 10.00 MILLION OR MORE)
Contract No.________________ Dated __________________ 
Contract Value: ________________ 
Contract Title: _________________ 
………………………………… [name of Contractor] hereby declares that it has not obtained or induced the procurement of any contract, right, interest, privilege or other obligation or benefit from Government of Sindh (GoS) or any administrative subdivision or agency thereof or any other entity owned or controlled by it (GoS) through any corrupt business practice. 
Without limiting the generality of the foregoing, [name of Contractor] represents and warrants that it has fully declared the brokerage, commission, fees etc. paid or payable to anyone and not given or agreed to give and shall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder‟s fee or kickback, whether described as consultation fee or otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other obligation or benefit in whatsoever form from, from Procuring Agency (PA) except that which has been expressly declared pursuant hereto. 
[name of Contractor] accepts full responsibility and strict liability that it has made and will make full disclosure of all agreements and arrangements with all persons in respect of or related to the transaction with PA and has not taken any action or will not take any action to circumvent the above declaration, representation or warranty. 
[name of Contractor] accepts full responsibility and strict liability for making any false declaration, not making full disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation and warranty. It agrees that any contract, right, interest, privilege or other obligation or benefit obtained or procured as aforesaid shall, without prejudice to any other rights and remedies available to PA under any law, contract or other instrument, be voidable at the option of PA. 
Notwithstanding any rights and remedies exercised by PA in this regard, [name of Supplier/Contractor/Consultant] agrees to indemnify PA for any loss or damage incurred by it on account of its corrupt business practices and further pay compensation to PA in an amount equivalent to ten time the sum of any commission, gratification, bribe, finder‟s fee or kickback given by [name of Contractor] as aforesaid for the purpose of obtaining or inducing the procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from PA. 

……………………… 
[ Procuring Agency] [Contractor]













FORMS
BID SECURITY
PERFORMANCE SECURITY
CONTRACT AGREEMENT
MOBILIZATION ADVANCE GUARANTEE
INDENTURE BOND FOR SECURED ADVANCE


BS-1 
BID SECURITY
(Bank Guarantee)
Security Executed on _______________________________________________________ 
(Date) 
Name of Surety (Bank) with Address: ________________________________________ 
(Scheduled Bank in Pakistan) 
Name of Principal (Bidder) with Address _______________________________________ 
________________________________________________________________________ 
Penal Sum of Security Rupees. _____________________ (Rs. _____________________) 
Bid Reference No. _______________________________________________________ 
KNOW ALL MEN BY THESE PRESENTS, that in pursuance of the terms of the bid and at the request of the said Principal (Bidder) we, the Surety above named, are held and firmly bound unto ______________________________________________________ 
(hereinafter called the 'Procuring Agency') in the sum stated above for the payment of which sum well and truly to be made, we bind ourselves, our heirs, executors, administrators and successors, jointly and severally, firmly by these presents. 
THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Bidder has submitted the accompanying bid dated ______ for Bid No. _______ for_______(Particulars of Bid) to the said Procuring Agency; and 
WHEREAS, the Procuring Agency has required as a condition for considering said bid that the bidder furnishes a bid security in the above said sum from a Scheduled Bank in Pakistan or from a foreign bank duly counter-guaranteed by a Scheduled Bank in Pakistan, to the procuring agency, conditioned as under: 
1) that the bid security shall remain in force up to and including the date 28 days after the deadline for validity of bids as stated in the Instructions to bidders or as it may be extended by the procuring agency, notice of which extension(s) to the Surety is hereby waived; 
2) that the bid security of unsuccessful bidders will be returned by the procuring agency after expiry of its validity or upon signing of the Contract Agreement; and 
3) that in the event of failure of the successful bidder to execute the proposed Contract Agreement for such work and furnish the required Performance Security, the entire said sum be paid immediately to the said procuring agency pursuant to Clause 15.6 of the Instruction to bidders for the successful bidder's failure to perform. 
NOW THEREFORE, if the successful bidder shall, within the period specified therefore, on the prescribed form presented to him for signature enter into a formal Contract with the said procuring agency in accordance with his bid as accepted and furnish within twenty eight (28) days of his being requested to do so, a Performance Security with good and sufficient surety, as may be required, upon the form prescribed by the said procuring agency for the faithful performance and proper fulfilment of the said Contract or in the event of non-withdrawal of the said bid within the time specified for its validity then this obligation shall be void and of no effect, but otherwise to remain in full force and effect. 
PROVIDED THAT the Surety shall forthwith pay the procuring agency, the said sum upon first written demand of the procuring agency (without cavil or argument) and without requiring the procuring agency to prove or to show grounds or reasons for such demand.
notice of which shall be sent by the procuring agency by registered post duly addressed to the Surety at its address given above. 
PROVIDED ALSO THAT the procuring agency shall be the sole and final judge for deciding whether the Principal (Bidder) has duly performed his obligations to sign the Contract Agreement and to furnish the requisite Performance Security within the time stated above, or has defaulted in fulfilling said requirements and the Surety shall pay without objection the said sum upon demand from the procuring agency forthwith and without any reference to the Principal (Bidder) or any other person. 
IN WITNESS WHEREOF, the above bounden Surety has executed the instrument under its seal on the date indicated above, the name and seal of the Surety being hereto affixed and these presents duly signed by its undersigned representative pursuant to authority of its governing body. 
SURETY (Bank) 
WITNESS: Signature 
1. Name 
Title 
Corporate Secretary (Seal) Corporate Guarantor (Seal) 
2. 
__________________________ 
Name, Title & Address


Annexure “D”
FORM OF PERFORMANCE SECURITY
(Bank Guarantee)
Guarantee No.____________________ 
Executed on _____________________ 
Expiry date _____________________ 
[Letter by the Guarantor to the Procuring Agency] 
Name of Guarantor (Bank) with address:_______________________________________ 
(Scheduled Bank in Pakistan) 
Name of Principal (Contractor) with address:____________________________________ 
________________________________________________________________________ 
Penal Sum of Security (express in words and figures)_____________________________ 
________________________________________________________________________ 
Letter of Acceptance No. ________________________________Dated ______________ 
KNOW ALL MEN BY THESE PRESENTS, that in pursuance of the terms of the bidding documents and above said Letter of Acceptance (hereinafter called the Documents) and at the request of the said Principal we, the Guarantor above named, are held and firmly bound unto the __________________________________________________ (hereinafter called the procuring agency) in the penal sum of the amount stated above for the payment of which sum well and truly to be made to the said procuring agency, we bind ourselves, our heirs, executors, administrators and successors, jointly and severally, firmly by these presents. 
THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Principal has accepted the procuring agency's above said Letter of Acceptance for ________ ________________________________ (Name of Contract) for the _______________ _______________________________ (Name of Project). 
NOW THEREFORE, if the Principal (Contractor) shall well and truly perform and fulfill all the undertakings, covenants, terms and conditions of the said Documents during the original terms of the said Documents and any extensions thereof that may be granted by the procuring agency, with or without notice to the Guarantor, which notice is, hereby, waived and shall also well and truly perform and fulfill all the undertakings, covenants terms and conditions of the Contract and of any and all modifications of said Documents that may hereafter be made, notice of which modifications to the Guarantor being hereby waived, then, this obligation to be void; otherwise to remain in full force and virtue till all requirements of Clause 49, Defects Liability, of Conditions of Contract are fulfilled. 
Our total liability under this Guarantee is limited to the sum stated above and it is a condition of any liability attaching to us under this Guarantee that the claim for payment in writing shall be received by us within the validity period of this Guarantee, failing which we shall be discharged of our liability, if any, under this Guarantee. 
We, ____________________________________ (the Guarantor), waiving all objections and defenses under the Contract, do hereby irrevocably and independently guarantee to pay to the procuring agency without delay upon the procuring agency's first written demand withoutcavil or arguments and without requiring the procuring agency to prove or to show grounds or reasons for such demand any sum or sums up to the amount stated above, against the procuring agency's written declaration that the Principal has refused or failed to perform the obligations under the Contract which payment will be effected by the Guarantor to Procuring Agency’s designated Bank & Account Number. 
PROVIDED ALSO THAT the procuring agency shall be the sole and final judge for deciding whether the Principal (Contractor) has duly performed his obligations under the Contract or has defaulted in fulfilling said obligations and the Guarantor shall pay without objection any sum or sums up to the amount stated above upon first written demand from the procuring agency forthwith and without any reference to the Principal or any other person. 
IN WITNESS WHEREOF, the above-bounden Guarantor has executed this Instrument under its seal on the date indicated above, the name and corporate seal of the Guarantor being hereto affixed and these presents duly signed by its undersigned representative, pursuant to authority of its governing body. 
_______________ 
Guarantor (Bank) 
Witness: 
1. _______________________ Signature _______________ 
_______________________ Name __________________ 
Corporate Secretary (Seal) 
Title ___________________ 
2. _______________________ 
_______________________ _______________________ 
Name, Title & Address Corporate Guarantor (Seal)


Annexure “E”
FORM OF CONTRACT AGREEMENT
THIS CONTRACT AGREEMENT (hereinafter called the “Agreement”) made on the ________________ day of__________(month) 20_____ between _______________________________________________________________________ (hereafter called the “Procuring Agency”) of the one part and _____________________________________ (hereafter called the “Contractor”) of the other part. 
WHEREAS the Procuring Agency is desirous that certain works, viz _______________ should be executed by the Contractor and has accepted a bid by the Contractor for the execution and completion of such works and the remedying of any defects therein. 
NOW this Agreement witnesseth-- as follows: 
1. In this Agreement words and expressions shall have the same meanings as are respectively assigned to them in the Conditions of Contract hereinafter referred to. 
2. The following documents after incorporating addenda, if any, except those parts relating to Instructions to bidders shall be deemed to form and be read and construed as part of this Agreement, viz: 
a. The Contract Agreement; 
b. The Letter of Acceptance; 
c. The completed Form of Bid; 
d. Special Stipulations (Appendix-A to Bid); 
e. The Special Conditions of Contract – Part II; 
f. The General Conditions – Part I; 
g. The priced Bill of Quantities (Appendix-D to Bid); 
h. The completed Appendices to Bid (B, C, E to L); 
i. The Drawings; 
j. The Specifications. 
k. _____________________________ (any other) 

3. In consideration of the payments to be made by the procuring agency to the Contractor as hereinafter mentioned, the Contractor hereby covenants with the procuring agency to execute and complete the works and remedy defects therein in conformity and in all respects with the provisions of the contract. 
4. Procuring agency hereby covenants to pay the contractor, in consideration of the execution and completion of the works as per provisions of the contract, the contract Price or such other sum as may become payable under the provisions of the contract at the times and in the manner prescribed by the contract.
IN WITNESS WHEREOF the parties hereto have caused this Agreement to be executed on the day, month and year first before written in accordance with their respective laws. 
Signature of the Contactor Signature of Procuring Agency 
______________________ _____________________ 
(Seal) (Seal) 
Signed, Sealed and Delivered in the presence of: 
Witness: Witness: 
________________________ ______________________________ 
(Name, Title and Address) (Name, Title and Address)


Annexure “F”
MOBILIZATION ADVANCE GUARANTEE

Bank Guarantee No.______________________ Date ___________________________ 

WHEREAS ______________(hereinafter called the 'Procuring Agency') has entered into a Contract for ___________________________________________________________ 
(Particulars of Contract) 
with _________________ (hereinafter called the "Contractor'). 
AND WHEREAS, the Procuring Agency has agreed to advance to the Contractor, at the Contractor's request, an amount of Rupees ________________________ (Rs ________ ) which amount shall be advanced to the Contractor as per provisions of the Contract. 
AND WHEREAS, the Procuring Agency has asked the Contractor to furnish Guarantee to secure the mobilization advance for the performance of his obligations under the said Contract.
AND WHEREAS, ________________________________________________________ 
(Scheduled Bank in Pakistan) 
(hereinafter called the “Guarantor”) at the request of the Contractor and in consideration of the procuring agency agreeing to make the above advance to the Contractor, has agreed to furnish the said Guarantee. 
NOW, THEREFORE, the Guarantor hereby guarantees that the Contractor shall use the advance for the purpose of above mentioned Contract and if he fails and commits default in fulfilment of any of his obligations for which the advance payment is made, the Guarantor shall be liable to the procuring agency for payment not exceeding the aforementioned amount. 
Notice in writing of any default, of which the procuring agency shall be the sole and final judge, on the part of the Contractor, shall be given by the procuring agency to the Guarantor, and on such first written demand, payment shall be made by the Guarantor of all sums then due under this Guarantee without any reference to the Contractor and without any objection. 
This Guarantee shall remain in force until the advance is fully adjusted against payments from the Interim Payment Certificates of the Contractor or until _______________________________________whichever is earlier. 
(Date) 
The Guarantor's liability under this Guarantee shall not in any case exceed the sum of Rupees _______________________________________(Rs _______________________). 
This Guarantee shall remain valid up to the aforesaid date and shall be null and void after the aforesaid date or earlier if the advance made to the Contractor is fully adjusted against payments from Interim Payment Certificates of the Contractor provided that the Guarantor agrees that the aforesaid period of validity shall be deemed to be extended if on the above mentioned date the advance payment is not fully adjusted.
GUARANTOR 

1. Signature _________________ 
2. Name _________________ 
3. Title _________________ 
WITNESS 
1. ______________________ 		__________________________ 
(Name Title & Address)			Corporate Secretary (Seal) 

2. _______________________		 __________________________ 
(Name Title & Address) 			Corporate Guarantor (Seal)


Annexure “G”
INDENTURE FOR SECURED ADVANCES.
(For use in cases in which is contract is for finished work and the contractor has entered into an agreement for the execution of a certain specified quantity of work in a given time).
This INDENTURE made the ……………………….. day of ............................... 
…………………. 20……….……… BETWEEN (hereinafter called "the Contractor" which expression shall where the context so admits or implied be deemed to include his heirs, executors, administrators and assigns) of the one part and THE GOVERNOR OF SINDH (hereinafter called "the Government" of the other part). 
WHEREAS by an agreement, dated (hereinafter called the said agreement, the contractor has agreed to perform the under-mentioned works (hereinafter referred to as the said work):- 
(Here enter (the description of the works).1 
AND WHEREAS the contractor has applied to the ………………………………….. ……..…………………..for an advance to him of Rupees ……………..…………………… (Rs. .................. ) on the security of materials absolutely belonging to him and brought by him to the site of the said works the subject of the said agreement for use in the construction of such of the said works as he has undertaken to execute at rates fixed for the finished work (inclusive of the cost of materials and labour and other charge) AND WHEREAS the Government has agreed to advance to the Contractor the sum of Rupees, (Rs. ......................... ) on the security of materials the quantities and other particulars of which are detailed in Part II of Running Account Bill (B). the said works signed by the contractor 
Fin R.Form.l7.A
On ……………………………. and on such covenants and conditions as are hereinafter contained and the Government has reserved to itself the option of marking any further advance or advances on the security of other materials brought by the Contractor to the site of the said works. 
NOW THIS INDENTURE WTTNESSETH that in pursuance of the said agreement and in consideration of the sum of Rupees………………………………………………….
(Rs. ……………………) on or before the execution of these presents paid to the Contractor by the Government (the receipt whereof the Contractor doth hereby acknowledge) and of such further advances (if any) as may be made to him as aforesaid (all of which advances are hereinafter collectively referred to as the said amount) the Contractor doth hereby assign unto the Government the said materials by way of security for the said amount 
And doth hereby covenant and agree with the Government and declare ay follow :- 
(1) That the said sum of Rupees. …………………………………………… RS. …………………… ) so advanced by the Government to the Contractor as aforesaid and all or any further sum or sums which may be advanced as aforesaid shall be employed by the contractor in or towards expending the execution of the said works and for no other purpose whatsoever. 
(2) That the materials detailed in the said Running Account Bill (B) which have been offered to and accepted by (he Government as security for the said amount areabsolutely by the Contractors own property free from encumbrances of any kind and the Contractor will not make any application for or receive a further advance on the security of materials which are not absolutely his own property and free from encumbrances of any kind and the contractor hereby agrees, at all times, to indemnify and save harmless the Government against all claims whatsoever to any materials in respect of which an advance has been made to him as aforesaid. 
(3) That the said materials detailed in the said Running Account Bill (B) and all other materials on the security of which any further advance or advances may hereafter be made as aforesaid (hereinafter called the said materials) shall be used by the Contractor solely in the execution of the said works in accordance with the directions of the Divisional Officer (hereinafter called the Divisional Officer) and in the terms of the said agreement. 
(4) That the Contractor shall make at his own cost all necessary and adequate arrangement for the proper watch, safe custody and protection against all risks of the said material and that until used in construction as aforesaid the said materials shall remain at jthe site of the said works in the Contractor's custody and at his own risk and on his own responsibility and shall at all times be open to inspection by (he Divisional Officer or any officer authorized by him. In the event of the said materials of any part (hereof being stolen, destroyed or damaged or becoming deteriorated in a greater degree than is due to reasonable use and wear thereof Contractor will forthwith replace the same with other materials of like qualify or repair and make good the same as required by the Divisional Officer and the materials so brought to replace the said materials so repaired and made good shall also be considered as security for the said amount. 
(5) 'Hurt the said materials shall not on any account be removed from the site of the said works except with the written permission of the Divisional Officer or an officer authorized by him in that behalf 
(6) That the said amount shall be payable in full when or before the Contractor receives payment, from the Government of the price payable to him for the said works under the terms and provisions of the said agreement PROVIDED THAT if any intermediate payments are made to the contractor on account of work done then on the occasion of each such payment the Government will be at liberty to make a recovery from the Contractors Bill for such payment by deducting there from in the value of the said materials (hen actually used in the construction and in respect of which recovery has not been made previously the value for this purpose being determined in respect of each description of material at (he rates at which the amount of the advances made under these presents were calculated. 
(7) at if the Contractor shall at any time make any default in the performance or observation in any respect of any of the terms and provisions of the said agreement or of these presents the total amount of the advance or advances that may still be owing to the Government shall immediately on the happening of such default be repayable by the Contractor to the Government together with interest thereon at twelve percent per annum from the date or respective dates of such advance or advances to the date or repayment and with all costs, charges, damages and expenses incurred by the Government in or for the recovery thereof or the enforcement of this security or otherwise by reason of (he default of the Contractor and any moneys so becoming due and payable shall constitute a debt due from the Contractor to the Government and the Contractor hereby covenants and agrees with the Government to repay and the same respectively to it accordingly. 

(8) That the Contractor hereby charges all the said materials with the repayment to the Government of the said sum of Rupees .............. ............................... (Rs. ............................................................................................. ) and any further sum or sums which may be advanced as aforesaid and all costs charges damages and expenses payable under these present PROVIDED ALWAYS and it is hereby agreed and declared that not, withstanding anything in the said agreement and without prejudice to the powers contained therein if and whether the covenant for payment and repayment hereinbefore contained shall become enforceable and the money owing shall not be paid to accordingly. 
Once there with the Government may at any time thereafter adopt all or any of following courses as it may deem best ;- 
a. Seize and utilize the said materials or any part thereof in the completion of the said works on behalf of the Contractor in accordance with the provisions in that behalf contained in the said agreement debiting the Contractor with the actual cost of effecting such completion the amount due in respect of advances under these presents and crediting the Contractor with the value of work done as he had carried it out in accordance with the said agreement and at the rates thereby provided. If the balance is against the Contractor he is to pay the same to the Government on demand. 
b. Remove and sell by public auction the seized materials or any part thereof and out of the moneys arising from the sale retain all the sums aforesaid repayable to the Government under these presents and pay over the surplus (if any) to the Contractor. 
c. Deduct all or any part of the moneys owing out of the security deposit or any sum due to the Contractor under the said agreement. 

(9) That except as is expressly provided by the presents interest on the said advance shall not be payable. 
(10) That in the event of any conflict between the provisions of these presents and the said agreement the provisions of these presents shall prevail and in the event of any dispute or difference arising over the construction or effect of these presents the settlement of which has not been hereinbefore expressly provided for the same shall be referred to the Superintending Engineer/Executive District Officer/Officer one grade higher to officer signed the agreement Circle whose……………. decision shall be final and the provisions of the Arbitration Act 1940 for the time being in force so far as they are applicable shall apply to any such reference. 


Singed, sealed and delivered by* 
In the presence of 

1st witness 

2nd witness

SEAL


Annexure “H”
Condition of Contract
Federation International des Ingenieurs-Conseils, or FIDIC)
(a)	Part I	-	General Conditions of Contract
(b)	Part II	-	Special Conditions of Contract



Notes on the Conditions of Contract

The Conditions of Contract comprise two parts: 

(a) Part I - General Conditions of Contract 
(b) Part II - Special Conditions of Contract 

Over the years, a number of “model” General Conditions of Contract have evolved. The one used in these Standard Bidding Documents was prepared by the International Federation of Consulting Engineers (Federation International des Ingenieurs-Conseils, or FIDIC), and is commonly known as the FIDIC Conditions of Contract. (The used version is the harmonized Edition March 2006). 
The FIDIC Conditions of Contract have been prepared for an ad measurement (unit price or unit rate) type of contract, and cannot be used without major modifications for other types of contract, such as lump sum, turnkey, or target cost contracts. 
The standard text of the General Conditions of Contract chosen must be retained intact to facilitate its reading and interpretation by bidders and its review by the procuring agency. Any amendments and additions to the General Conditions, specific to the contract in hand, should be introduced in the Particular Conditions of Contract. 
The use of standard conditions of contract for all civil works will ensure comprehensiveness of coverage, better balance of rights or obligations between procuring agency and Contractor, general acceptability of its provisions, and savings in time and cost for bid preparation and review, leading to more economic prices. 
The FIDIC Conditions of Contract are copyrighted and may not be copied, faxed, or reproduced. Without taking any responsibility of its being accurate, Pakistan Engineering Council with prior consent of FIDIC Secretariat, has reproduced herein the FIDIC General Conditions of Contract for reference purpose only which cannot be used by the users for preparing their bidding documents. The bidding document may include a purchased copy, the cost of which can be retrieved as part of the selling price of the bidding document. Alternatively, the FIDIC Conditions of Contract can be referred to in the bidding documents, and the bidders are advised to obtain copies directly from FIDIC.* 
* Add the following text if the bidding documents, as issued, do not include a copy: 
“Copies of the FIDIC Conditions of Contract can be obtained from: 
To request such permission please contact: 
FIDIC CASE POSTALE, CH-1215 Switzerland; 
Tel. +41 22 799 49 00; 
Fax; +41 22 799 49 01 
E-mail: fidic@fidic.org.


Conditions of Contract

ForCONSTRUCTION

FOR BUILDING AND ENGINEERING
WORKS DESIGNED BY THE EMPLOYER

Multilateral Development Bank Harmonised Edition
March 2006
General Conditions

This publication is exclusive for use as provided under a LicenceAgreement between a Participating Bank and FIDIC, and, consequently,no part of this publication may be reproduced, translated, adapted, storedin a retrieval system or communicated, in any form or by any means,
whether mechanical, electronic, magnetic, photocopying, recording orotherwise, without prior permission in writing from FIDIC. To request suchpermission, please contact: FIDIC, Case Postale 311, CH-1215 Geneva15, Switzerland; Tel. +41 22 799 49 00; Fax +41 22 799 49 01; E-mail:fidic@fidic.org. FIDIC is not responsible for the accuracy or completenessof translations of this publication unless such translation explicitlyindicates otherwise.
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FEDERATION INTERNATIONALE DES INGENIEURS-CONSEILS
INTERNATIONAL FEDERATION OF CONSULTING ENGINEERS
INTERNATIONALE VEREINIGUNG BERATENDER INGENIEURE
FEDERACION INTERNACIONAL DE INGENIEROS CONSULTORES




General Conditions 
General Provisions 
1.1	
Definitions	In the Conditions of Contract (“these Conditions”), which include Particular Conditions, Parts A and B, and these General Conditions, the following words and expressions shall have the meanings stated. Words indicating persons or parties include corporations and other legal entities, except where the context requires otherwise.
 1.1.1
 The Contract	 1.1.1.1 “Contract” means the Contract Agreement, the Letter of Acceptance, the Letter of Tender, these Conditions, the Specification, the Drawings, the Schedules, and the further documents (if any) which are listed in the Contract Agreement or in the Letter of Acceptance.
 1.1.1.2 “Contract Agreement” means the contract agreement referred to in Sub- Clause 1.6 [ Contract Agreement ].
1.1.1.3 “Letter of Acceptance” means the letter of formal acceptance, signed by the Employer, of the Letter of Tender, including any annexed memoranda comprising agreements between and signed by both Parties. If there is no such letter of acceptance, the expression “Letter of Acceptance” means the Contract Agreement and the date of issuing or receiving the Letter of Acceptance means the date of signing the Contract Agreement.
1.1.1.4 “Letter of Tender” means the document entitled letter of tender or letter of bid, which was completed by the Contractor and includes the signed offer to the Employer for the Works.
1.1.1.5 “Specification” means the document entitled specification, as included in the Contract, and any additions and modifications to the specification in accordance with the Contract. Such document specifies the Works.
1.1.1.6 “Drawings” means the drawings of the Works, as included in the Contract, and any additional and modified drawings issued by (or on behalf of) the Employer in accordance with the Contract.
1.1.1.7 “Schedules” means the document(s) entitled schedules, completed by the Contractor and submitted with the Letter of Tender, as included in the Contract. Such document may include the Bill of Quantities, data, lists, and schedules of rates and/or prices.
1.1.1.8 “Tender” means the Letter of Tender and all other documents which the Contractor submitted with the Letter of Tender, as included in the Contract.
 1.1.1.9 “Bill of Quantities”, “Daywork Schedule” and “Schedule of Payment Currencies” mean the documents so named (if any) which are comprised in the Schedules.
1.1.1.10 “Contract Data” means the pages completed by the Employer entitled contract data which constitute Part A of the Particular Conditions.


1.1.2 
Parties and Persons	1.1.2.1 “Party” means the Employer or the Contractor, as the context requires.
1.1.2.2 “Employer” means the person named as employer in the Contract Data and the legal successors in title to this person.
1.1.2.3 “Contractor” means the person(s) named as contractor in the Letter of Tender accepted by the Employer and the legal successors in title to this person(s).
1.1.2.4 “Engineer” means the person appointed by the Employer to act as the Engineer for the purposes of the Contract and named in the Contract Data, or other person appointed from time to time by the Employer and notified to the Contractor under Sub-Clause 3.4 [ Replacement of the Engineer ].
1.1.2.5 “Contractor’s Representative” means the person named by the Contractor in the Contract or appointed from time to time by the Contractor under Sub-Clause 4.3 [ Contractor’s Representative ], who acts on behalf of the Contractor.
1.1.2.6 “Employer’s Personnel” means the Engineer, the assistants referred to in Sub-Clause 3.2 [ Delegation by the Engineer ] and all other staff, labour and other employees of the Engineer and of the Employer; and any other personnel notified to the Contractor, by the Employer or the Engineer, as Employer’s Personnel.
1.1.2.7 “Contractor’s Personnel” means the Contractor’s Representative and all personnel whom the Contractor utilises on Site, who may include the staff, labour and other employees of the Contractor and of each Subcontractor; and any other personnel assisting the Contractor in the execution of the Works.
1.1.2.8 “Subcontractor” means any person named in the Contract as a subcontractor, or any person appointed as a subcontractor, for a part of the Works; and the legal successors in title to each of these persons.
1.1.2.9 “DB” means the person or three persons appointed under Sub-Clause 20.2 [ Appointment of the Dispute Board ] or Sub-Clause 20.3 [ Failure to Agree on the Composition of the Dispute Board ].
1.1.2.10 “FIDIC” means the FédérationInternationale des Ingénieurs-Conseils, the international federation of consulting engineers.
1.1.2.11 “Bank” means the financing institution (if any) named in the Contract Data.
1.1.2.12 “Borrower” means the person (if any) named as the borrower in the Contract Data.
 1.1.3 
Dates, Tests, Periods and Completion 
1.1.3.1 “Base Date” means the date 28 days prior to the latest date for submission and completion of the Tender.
 1.1.3.2 “Commencement Date” means the date notified under Sub-Clause 8.1 [ Commencement of Works ].
 1.1.3.3 “Time for Completion” means the time for completing the Works or a Section (as the case may be) under Sub-Clause 8.2 [ Time for Completion ], as stated in the ContractData (with any extension under Sub-Clause 8.4 [ Extension of Time for Completion ]), calculated from the Commencement Date.
1.1.3.4 “Tests on Completion” means the tests which are specified in the Contract or agreed by both Parties or instructed as a Variation, and which are carried out under Clause 9 [ Tests on Completion ] before the Works or a Section (as the case may be) are taken over by the Employer.
1.1.3.5 “Taking-Over Certificate” means a certificate issued under Clause 10 [ Employer’s Taking Over ].
1.1.3.6 “Tests after Completion” means the tests (if any) which are specified in the Contract and which are carried out in accordance with the Specification after the Works or a Section (as the case may be) are taken over by the Employer.
1.1.3.7 “Defects Notification Period” means the period for notifying defects in the Works or a Section (as the case may be) under Sub-Clause 11.1 [ Completion of Outstanding Work and Remedying Defects ], which extends over twelve months except if otherwise stated in the Contract Data (with any extension under Sub-Clause 11.3 [Extension of Defects Notification Period ]), calculated from the date on which the Works or Section is completed as certified under Sub-Clause 10.1 [ Taking Over of the Works and Sections ].
1.1.3.8 “Performance Certificate” means the certificate issued under Sub-Clause 11.9 [ Performance Certificate ].
1.1.3.9 “day” means a calendar day and “year” means 365 days.
1.1.4
 Money and Payments
1.1.4.1 “Accepted Contract Amount” means the amount accepted in the Letter of Acceptance for the execution and completion of the Works and the remedying of any defects
1.1.4.2 “Contract Price” means the price defined in Sub-Clause 14.1 [ The Contract Price ], and includes adjustments in accordance with the Contract.
1.1.4.3 “Cost” means all expenditure reasonably incurred (or to be incurred) by the Contractor, whether on or off the Site, including overhead and similar charges, but does not include profit.
1.1.4.4 “Final Payment Certificate” means the payment certificate issued under Sub-Clause 14.13 [ Issue of Final Payment Certificate ].
1.1.4.5 “Final Statement” means the statement defined in Sub-Clause 14.11 [ Application for Final Payment Certificate ].
1.1.4.6 “Foreign Currency” means a currency in which part (or all) of the Contract Price is payable, but not the Local Currency.
1.1.4.7 “Interim Payment Certificate” means a payment certificate issued under Clause 14 [ Contract Price and Payment ], other than the Final Payment Certificate.
1.1.4.8 “Local Currency” means the currency of the Country.
1.1.4.9 “Payment Certificate” means a payment certificate issued under Clause 14 [ Contract Price and Payment]. 
1.1.4.10 “Provisional Sum” means a sum (if any) which is specified in the Contract as a provisional sum, for the execution of any part of the Works or for the supply of Plant, Materials or services under Sub-Clause 13.5 [ Provisional Sums ]. 
1.1.4.11 “Retention Money” means the accumulated retention moneys which the Employer retains under Sub-Clause 14.3 [ Application for Interim Payment Certificates ] and pays under Sub-Clause 14.9 [ Payment of Retention Money ]. 
1.1.4.12 “Statement” means a statement submitted by the Contractor as part of an application, under Clause 14 [ Contract Price and Payment ], for a payment certificate. 
1.1.5 
Works and Goods
1.1.5.1 “Contractor’s Equipment” means all apparatus, machinery, vehicles and other things required for the execution and completion of the Works and the remedying of any defects. However, Contractor’s Equipment excludes Temporary Works, Employer’s Equipment (if any), Plant, Materials and any other things intended to form or forming part of the Permanent Works. 
1.1.5.2 “Goods” means Contractor’s Equipment, Materials, Plant and Temporary Works, or any of them as appropriate. 
1.1.5.3 “Materials” means things of all kinds (other than Plant) intended to form or forming part of the Permanent Works, including the supply-only materials (if any) to be supplied by the Contractor under the Contract. 
1.1.5.4 “Permanent Works” means the permanent works to be executed by the Contractor under the Contract. 
1.1.5.5 “Plant” means the apparatus, machinery and vehicles intended to form or forming part of the Permanent Works, including vehicles purchased for the Employer and relating to the construction or operation of the Works. 
1.1.5.6 “Section” means a part of the Works specified in the Contract Data as a Section (if any). 
1.1.5.7 “Temporary Works” means all temporary works of every kind (other than Contractor’s Equipment) required on Site for the execution and completion of the Permanent Works and the remedying of any defects. 
1.1.5.8 “Works” mean the Permanent Works and the Temporary Works, or either of them as appropriate.
1.1.6
 Other Definitions
 1.1.6.1 “Contractor’s Documents” means the calculations, computer programs and other software, drawings, manuals, models and other documents of a technical nature (if any) supplied by the Contractor under the Contract. 
1.1.6.2 “Country” means the country in which the Site (or most of it) is located, where the Permanent Works are to be executed. 
1.1.6.3 “Employer’s Equipment” means the apparatus, machinery and vehicles (if any) made available by the Employer for the use of the Contractor in the execution of the Works, as stated in the Specification; but does not include Plant which has not been taken over by the Employer.
1.1.6.4 “Force Majeure” is defined in Clause 19 [ Force Majeure ]. 
1.1.6.5 “Laws” means all national (or state) legislation, statutes, ordinances and other laws, and regulations and by-laws of any legally constituted public authority. 
1.1.6.6 “Performance Security” means the security (or securities, if any) under Sub-Clause 4.2 [ Performance Security ]. 
1.1.6.7 “Site” means the places where the Permanent Works are to be executed, including storage and working areas, and to which Plant and Materials are to be delivered, and any other places as may be specified in the Contract as forming part of the Site..
1.1.6.8 “Unforeseeable” means not reasonably foreseeable by an experienced contractor by the Base Date. 
1.1.6.9 “Variation” means any change to the Works, which is instructed or approved as a variation under Clause 13 [ Variations and Adjustments ]. 
1.2
 Interpretation
In the Contract, except where the context requires otherwise: 
a. words indicating one gender include all genders; 
b. words indicating the singular also include the plural and words indicating the plural also include the singular; 
c. provisions including the word “agree”, “agreed” or “agreement” require the agreement to be record in writing; 
d. “written” or “in writing” means hand-written, type-written, printed or electronically made, and resulting in a permanent record; and 
e. the word “tender” is synonymous with “bid”, and “tenderer” with “bidder” and the words “tender documents” with “bidding documents". 
The marginal words and other headings shall not be taken into consideration in the interpretation of these Conditions.
In these Conditions, provisions including the expression “Cost plus profit” require this profit to be one-twentieth (5%) of this Cost unless otherwise indicated in the Contract Data. 
1.3
Communications 
Wherever these Conditions provide for the giving or issuing of approvals, certificates, consents, determinations, notices, requests and discharges, these communications shall be: 
a. in writing and delivered by hand (against receipt), sent by mail or courier, or transmitted using any of the agreed systems of electronic transmission as stated in the Contract Data; and 
b. delivered, sent or transmitted to the address for the recipient’s communications as stated in the Contract Data. However: 
i. if the recipient gives notice of another address, communications shall thereafter be delivered accordingly; and 
ii. if the recipient has not stated otherwise when requesting an approval or consent, it may be sent to the address from which the request wasissued. 
Approvals, certificates, consents and determinations shall not be unreasonably withheld or delayed. When a certificate is issued to a Party, the certifier shall send a copy to the other Party. When a notice is issued to a Party, by the other Party or the Engineer, a copy shall be sent to the Engineer or the other Party, as the case may be. 
1.4
 Law and Language 
The Contract shall be governed by the law of the country or other jurisdiction stated in the Contract Data. 
The ruling language of the Contract shall be that stated in the Contract Data. 
The language for communications shall be that stated in the Contract Data. If no language is stated there, the language for communications shall be the ruling language of the Contract. 
1.5
Priority of Documents
The documents forming the Contract are to be taken as mutually explanatory of one another. For the purposes of interpretation, the priority of the documents shall be in accordance with the following sequence: 
a. the Contract Agreement (if any), 
b. the Letter of Acceptance, 
c. the Tender, 
d. the Particular Conditions - Part A, 
e. the Particular Conditions - Part B, 
f. these General Conditions,
g. the Specification, 
h. the Drawings, and 
i. the Schedules and any other documents forming part of the Contract. 
If an ambiguity or discrepancy is found in the documents, the Engineer shall issue any necessary clarification or instruction.
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	KARACHI METROPOLITAN CORPORATION
OFFICE OF THE CHIEF ENGINEER / DIRECTOR (CONTRACT MANAGEMENT)
MUNICIPAL SERVICES DEPARTMENT
Room No.18, 2nd Floor, KMC Head Office M.A. Jinnah Road Karachi
Phone No.021-99215795



No. Dir/CM/MS/KMC/173/2017			          		        Dated:04-05-2017   

NOTICE INVITING TENDERS
Tender Reference No. KMC/MS/CM/18/16-17
SINGLE STAGE TWO – ENVELOP SYSTEM (SPPRA- Rules 2010)

Tender in sealed covers are invited on Single Stage Two Envelope System (One Technical and 2ND Financial) for the following work from reputable firms for this specific tender, having experience of similar nature work and have valid sale tax certificate, SRB and NTN as well as and fulfilled the eligibility evaluation criteria attached with the Technical Offer. Both the envelopes shall be clearly marked as Technical & Financial and shall be dropped on the same day of tender opening for the following work. The source of funding is from KMC resources:-
	S. No.
	Tender Reference No.
	Name of Scheme
	Estimated Cost
	Bid Security in shape of Pay Order / in favour of KMC
	Tender Cost 
In shape of pay order 
in favour of KMC 
(Non-Refundable

	1
	KMC/MS/ CM/18/
16-17
	ESTABLISHMENT OF 1339 CITIZEN COMPLAINT INFORMATION SYSTEM FOR KMC (HEAD OFFICE)
	Offer Rate
	Rs.3,00,000/-
	Rs.3,000/-


TERMS & CONDITIONS

1. Tender schedule shall be as follows:

	SCHEDULE
	DATE & TIME
	VENUE

	1. Receiving of Application & Issuance of Tender in addition to the facility of directly downloading of tender documents from SPPRA Website as mentioned below. 
	From
12-05-2017
To
29-05-2017
During Office Hours
	Office of  the Chief Engineer / Director (CM), Municipal Services situated at 2nd Floor Room No.18,  KMC Main Building, M.A Jinnah Road, Karachi 

	2. 
	
	Office of Director (Planning), F&A Department, situated at 6th Floor, Civic Centre, University Road, Gulshan-e-Iqbal, Karachi.

	
	
	Office of Deputy Director (Accounts), Mayor Secretariat, situated at Ground Floor, KMC Main Building, M.A Jinnah Road, Karachi. 

	3. Dropping of Tender
	31-05-2017
at
11:00 A.M
	Office of  the Chief Engineer / Director (CM), Municipal Services situated at 2nd Floor Room No.18,  KMC Main Building, M.A Jinnah Road, Karachi

	4. Opening of Tender
	31-05-2017
at
11:30 A.M
	Office of the Chief Engineer / Director (CM), Municipal Services situated at 2nd Floor Room No.18,  KMC Main Building, M.A Jinnah Road, Karachi.


2. In case of any reason, if the tenders are not responded on the above dates the next date of dropping and opening will be 16-06-2017 and the tender documents will also be available for sale upto 15-06-2017.

3. The tender documents will be issued to the firms on submission of application in their original letter head alongwith Pay Order from any schedule bank in the favour of  KMC for tender cost as mentioned above. In other case the tender documents can be downloaded from SPPRA website  & can be dropped on the given date & time place in this NIT alongwith a pay order of tender cost as mentioned above otherwise tender will be rejected

4. At first, the technical offer will be opened on the day of opening of tender as mentioned above whereas the financial offer will be retained in sealed envelope by KMC till evaluation of technical offer.

5. The tender in sealed cover superscripted with the name of work should be dropped in the tender box kept in the office of Sr. Director (Municipal Services), KMC.


6. Only those bids, which comply with the each qualification criteria attached with the Part-A of Tender Documents (Technical Proposal) shall be declared responsive bids and there financial bid will be opened otherwise the same will be declared as non responsive / rejected and their financial bid will be returned unopened. 
7. Bid Security: - 	Bid Security as mentioned above in shape of pay order or  bank guarantee or  Insurance guarantee (on specified Performa) in favour of KMC shall be enclosed as follows: -
· Rs. 1,00,000/- shall be enclosed with Technical Offer Envelope as part of Bid Security. Otherwise the bid will not be evaluated.
· Rs.2,00,000/- shall be enclosed with Financial Offer Envelope. In case of non compliance, the part of Bid Security attached with the technical offer shall be forfeited
8. In case the date of sale, and / or dropping / opening will be declared as a public holiday by the Government, or Non working day due to force Majeure the next official working day shall be deemed to be the date for submission and opening of tenders at the same time.
9. Canvassing in connection with tender is strictly prohibited and tender submitted by the contractors who report canvassing will liable for rejection.
10.  KMC may reject all or any bids or proposals at any time prior to the acceptance of a bid or proposals, subject to the relevant provisions of SPP Rules 2010





S/D
Director (CM) 
Municipal Services, KMC






Annexure “B-1”

SCOPE OF WORK:
The proposed project involves establishment of Citizen Complain Information System at KMC. The project office was established in an outsourced environment. The system is stable and effective and is able to achieve the required goals. This solution will focus to integrate all incoming and outgoing calls with a computerized call management system which will manage calls, store call records and generate reports in different formats. 
Citizen all over Karachi City are able to dial 1339 and register complains. On receipt of complain a log is generated and the complaint is passed on to the respective department. Complete follow up each complain is taken till the complaint is resolved / closed. The customer satisfaction on the action is also recorded. 
All the towns of Karachi have representation office and these will be connected for centralization at main office to be established in KMC. 
The system is able to produce dash board reports for complete and every type of analysis. 
DETAILED SCOPE OF WORK:
The basic features of the system are under this project an automated complaint registration and information system for citizens of Karachi has been established. 
· 24/7 availability of complaint registration through. 
A. A call Center of required seats
B. Walk-in Complaint Centers 
C. Accessible through web
· Connect all those locations and computers through wireless network
· Complaint registration and accessible to citizen and officials in real time 
· Secure and passward protected Admin Area. 
· Assign operator name to any extension 
· Real time activities of all extensions 
· Real time monitoring of all incoming calls 
· Real time monitoring of all outgoing calls
· View date / time and duration of all incoming and outgoing calls 
· Searching 
· Date wise searching 
· Operator wise searching 
· Phone number wise searching 
· Call duration wise searching 
· Reports 
· Daily report of all incoming and outgoing calls with phone numbers, time of call duration and operator name. 
· Date wise incoming and outgoing call report 
· Date wise operator activity report 
· Phone number wise activity report with operators name, time and duration. 
· Un-attended . missed calls report 
· Send reports to one or multiple email addresses. 

PROPOSED FACILITIES: 

ORGANIZATIONAL:

· Appropriate networking cabling at all work places / areas. 
· Work stations for call agents 
· Data centre 
· Floor manager and floor in-charge cabin

COMPUTER SOFTWARE: 
· Licensed Operating System (Windows, open source) 
· System Software (Oracle Data base / Application) 
· Other Misc. Utilities. 

COMPUTER HARDWARE: 
· High end servers- Intel based technology 
· Storage 
· Other devises (Network Switches, etc) 
· Hardware Accessories, wires and cabling.

NETWORKING:
· A combination of Local Area Network (LAN) and Wide Area Network (WAN) connectivity architecture. 
· Data replication between servers would be possible by making use of the comprehensive network architecture 
· Management on remote site can be done utilizing SNMP (Simple Network Management Protocol) 


SERVICES: 
· System operations, system administration 
· User support, user authentication 
· Network security measures, network tools utilization and implementation 
· System customization / modification / up gradation. 
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)KARACHI METROPOLITAN CORPORATION
OFFICE OF THE DIRECTOR (CONTRACT MANAGEMENT)
MUNICIPAL SERVICES DEPARTMENT
Room No.18, 2nd Floor, KMC Head Office M.A. Jinnah Road Karachi
Phone No.021-99215795




PRICE SCHEDULES

SUBJECT:	ESTABLISHMENT OF 1339 CITIZEN COMPLAINT INFORMATION SYSTEM FOR KMC (HEAD OFFICE)
	Sr. #
	Description
	Quantity
	Rate
in Figure
	Rate
in Word
	Unit
	Amount

	1
	2
	3
	4
	5
	
	6

	
	PART-A (CIVIL WORK) 
	
	
	
	
	

	 
	DISMANTLING & DEMOLITION 
	 
	
	
	
	

	1
	DISMANTLING & takeaway with labor 
	1
	
	
	job
	

	2
	Removing of existing window frame inc. shutters, making of edges dedo with plaster
	20
	
	
	nos
	

	 
	BLOCK MASONRY WORK 
	 
	
	
	 
	

	3
	New 4” block masonry works using good quality machine made CC blocks 
	800
	
	
	Sft
	

	 
	CC FLOORING 
	 
	
	
	 
	

	 
	PLASTER WORK 
	 
	
	
	 
	

	4
	Applying ½” to ¾” new CC plaster on walls in ratio 1:2:4
	1600
	
	
	Sft
	

	 
	RCC LINTEL 
	 
	
	
	 
	

	5
	Providing fixing of RCC lintel in size 4”wide & 6” high on walls over door frames 
	30
	
	
	Rft
	

	 
	FLOORING & SPECIAL FINISHES 
	 
	
	
	 
	

	6
	P/F of ¾” in Marble slabs on columns, window sills & exterior walls including chamfering & polishing of edges.  
	120
	
	
	Sft
	

	7
	P/F Raise Floor for Data Center in SS Spandles PVC tiles 2*2 SS frames with labor & material
	140
	
	
	SFT
	

	8
	Providing and fixing porcelain floor tiles imported size 2’x2’




	2250
	
	
	Sft 
	

	 
	PAINT WORK 
	 
	
	
	 
	

	9
	Providing and applying 3 coats of matt finish on walls, columns, MDF ceiling (branded ICI, Berger, Nelson or equivalent) inc. primer coating, scraping, filling etc. 
	25,000
	
	
	Sft
	

	10
	Providing and applying 3 coats of glazed enamel paint on walls columns, ceiling doors, windows & grills (branded ICI, Berger, Nelson or equivalent) inc. primer coating, scraping, filling etc. 
	3,000
	
	
	Sft
	

	11
	Providing and applying 3 coats of emulsion paint on ceiling wall (branded ICI, Berger, Nelson, or equivalent) including papering scrapping filing etc.
	3,000
	
	
	Sft 
	

	12
	Three Washroom Renovation 
	200
	
	
	Sft
	

	Total Amount of Part-A
	

	
	PART-B (ELECTRICAL WORK)

	
	
	
	
	

	 
	ELECTRIC DISTRIBUTION BOARD 

	 
	
	
	
	

	1
	Distribution board made of mild steel sheets (powder coated) for light & power inc. all required circuit breakers, 20/30 main switch, bus bar, phase indicator lights, volt & amp meter (Hager/Terasaki) or equivalent  inc. proper internal wiring  

	4
	
	
	No
	

	 
	CIRCUIT WIRING 

	
	
	
	
	

	2.
	Circuit wiring from DB to Switch boards, power plugs, light plugs for working stations for ceiling lights, wall fans using PVC insulated wire (Good quality branded cables) including PVC conduits sockets, bends, elbow (galco) or equivalent quality, and good quality saddles. All points including light plugs switches fan point unconcealed wiring for complete with labor and material (off Standard Quality)
	20
	
	
	Nos
	

	3
	Circuit wiring from DB to AC units, using 2x6mm Sq. insulated wire inc. 2.5mm sq. insulated green color as circuit protector conductor (Good quality branded cables) inc. PVC conduits, sockets, bends, elbows (Galco) or equivalent  & good quality saddles. (off Standard Quality)
	10
	
	
	Nos
	

	
	LIGHTS FITTINGS & FIXTURES
	
	
	
	
	

	4
	Providing and fixing of down lighters with 23w energy savors (Phillips) or equivalent
	300
	
	
	Nos.
	

	5
	P/Fixing of 2’x2’ light fixtures with aluminum louvers, powder coated MS box with 4x2’ tube lights with good quality chokets & starters (Phillips) with proper internal wiring.
	10
	
	
	Nos.
	

	6
	3 gang switch plate inc. switches (Clipsal/Orang) or equivalent inc. PVC concealed box  
	15
	
	
	Nos.
	

	7
	4 gang switch plate inc. switches (Clipsal/Orang) or equivalent inc. PVC concealed Box 
	15
	
	
	Nos.
	

	8
	5 Amps multi switch & socket plate with PVC concealed  box (Clipsal/Orange) or equivalent or equivalent
	120
	
	
	Nos.
	

	
	AC Work

	
	
	
	
	

	9
	P/laying of AC drain system using ¾” & 1”  PVC pipe & fitting (AGM) / or equivalent in walls & floor respectively with proper insulation inc. cutting of channels in masonry & RCC walls, floor etc. complete with connecting the system with main sewerage through corridor traps (to avoid sewerage smell coming back in)

	1
	
	
	Job
	

	10
	P/F Installation of AC indoor & outdoor units (1&1-1/2: ton wall mounted units) with necessary copper piping with insulation
	10
	
	
	Nos.
	

	11
	P/F of 4 core cable for main floor DB from main DB (Pakistan Cable) with labor & material (50mm wire)
	100
	
	
	Rft
	

	12
	P/F of 4 core cable for Data Center 30mm from DB to UPS & UPS to DB and DB to server with labor & material 

	450
	
	
	Rft
	

	13
	Pr. Of wiring -2x4mm inc. 1x2.5mm earthing cable between outdoor & indoor A/c units 

	1
	
	
	Job
	

	Total Amount of Part-B
	

	
	Wood Work
	
	
	
	
	

	1-
	P/F of commercial ply flush door in required size using 4” brass hinges, door handles with locks (good quality Chinese made) inc. polishing with proper sanding, filling etc
	210
	
	
	Sft
	

	2-
	P/F of wooden frames (chowkat) for doors made of Red Meranthi seasoned wood inc. polishing with proper sanding filing. Etc. 

	170
	
	
	Rft
	

	3-
	P/F of powder coated MS grills made as per given design for windows or other opening 

	200
	
	
	Sft
	

	 
	MISCELLANEOUS 

	
	
	
	
	

	4-
	Providing and fixing of 12mm thick gypsum board false ceiling fitted with aluminum suspension (cost of painting not include) 

	2250
	
	
	Sft
	

	5
	Providing & fixing of vertical & horizontal roller blinds in imported synthetic fiber and approved color and fixing according to the manufacture requirements, complete in all respects as per consultant’s approval. 

	450
	
	
	Sft
	

	6
	Wooden working station polished double pressed oakpily & MDFwith CPU box key board try draw hard ware complete in all respect 

	1120
	
	
	Sft
	

	7
	P/f floor cabinet in MDF lasani laminated good quality hardware hanges lock and handles with labor and material


	150
	
	
	Sft
	
	

	8
	Wall hanging cabinet in MDF laminated lasani good quality hardware locks hanges handles with labor and material complete in all respects.

	120
	
	
	Sft
	

	Total Amount of Part-C 
	

	
	GLASS WORK
	
	
	
	
	

	1-
	Providing and fixing sliding aluminum windows in good quality channels and glass in approved color with labor and material 
	300
	
	
	SFT
	

	2-
	Providing and fixing glass door 12mm with imported floor machine smooth cutting complete in all respect.
	120
	
	
	SFT
	

	3-
	Glass partition 12mm thick imported polished ages complete with fitting labor and material complete in all respect
	300
	
	
	SFT
	

	Total Amount of Glass Work
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	DATA CENTER
	
	
	
	
	

	1
	Earthing for Data center
	1
	
	
	Unit
	

	2
	Raised Flooring
	140
	
	
	sqft
	

	3
	Biometric/RFID electronic Lock for doors with installation
	2
	
	
	Unit
	

	4
	LAN Connectivity per node
	35
	
	
	Unit
	

	5
	Branded 42u Rack with console and PDU
	2
	
	
	Unit
	

	6
	Fire Extinguisher, CO2 (Annual)
	10
	
	
	Unit
	

	7
	Air Conditioner 2 Tons for (Data Center)
	8
	
	
	Unit
	

	8
	Cameras
	5
	
	
	Unit
	

	9
	DVR
	1
	
	
	Unit
	

	10
	Ups for backup (10KVA)
	2
	
	
	Unit
	

	11
	LCD  Screen Large 60"
	11
	
	
	Unit
	

	12
	50 KVA Generator 
	1
	
	
	Unit
	

	13
	ATS 
	1
	
	
	Unit
	

	14
	Electric Panel
	2
	
	
	Unit
	

	15
	Distribution Panel
	1
	
	
	Unit
	

	Total amount of Data Center 
	
	


















PHASE 1 - PRE REQUESTED WORKS.

	Sr. No.
	Description
	Qty
	Rate
	Amount

	1
	Supply & Installation of Chillers
	2
	
	

	2
	Fariya Internet fiber Link Shifting 
	1
	
	

	3
	Town Connectivity Shifting from Civic Center to KMC Building 
	1
	
	

	
	a.       Liaqatabad 
	
	
	

	
	b.      Nazimabad
	
	
	

	
	c.       Gulberg 
	
	
	

	
	d.      Site 
	
	
	

	
	e.   Gulshan 
	
	
	

	4
	Radio Tower Shifting with Connectivity from Civic Center to KMC Building 
	1
	
	

	
	a)      Korangi Town
	
	
	

	
	b)      Orangi Town 
	
	
	

	
	c)      Baldia Town 
	
	
	

	
	d)     New Karachi Town
	
	
	

	5
	Raised Flooring of the Data Center Room 
	1
	
	

	6
	Point to Point Fiber Link Connectivity from HTECH Office to KMC Building 
	1
	
	

	7
	PRI Shifting from HTECH Office to KMC Building
	1
	
	

	8
	False Ceiling
	1
	
	

	9
	Town Connectivity Shifting from HTECH Office to KMC Building 
	1
	
	

	
	a.       Jamshed Town
	
	
	

	
	b.      Landhi 
	
	
	

	
	c.       Saddar 
	
	
	

	
	d.      Lyari 
	
	
	

	
	e.       Shah Faisal 
	
	
	

	
	f.       Malir
	
	
	

	
	g.      Water Board 
	
	
	

	Total Amount 
	




















Phase 2 - SHIFTING OF THE EQUIPMENT  
	Sr. #
	Description
	Quantity
	Rate
in Figure
	Rate
in Word
	Amount

	 
	Shifting from Civic Center 
	 
	
	
	

	1
	Desktop Pc
	1
	
	
	

	2
	BI Server 
	1
	
	
	

	3
	CCIS Server 
	1
	
	
	

	4
	Application Server 
	1
	
	
	

	5
	Web Portal Server 
	1
	
	
	

	6
	Cisco Catalyst 4505 Switch 
	1
	
	
	

	7
	Router 2600 Series 
	1
	
	
	

	8
	ASA Firewall
	1
	
	
	

	9
	Form Server 
	1
	
	
	

	10
	KVM Switch 
	1
	
	
	

	11
	UPS
	2
	
	
	

	12
	42 U Rack 
	2
	
	
	

	13
	Air Conditioners 
	2
	
	
	

	14
	TP Link Router 
	1
	
	
	

	 
	Shifting from Htech Data Center 
	 
	
	
	

	1
	NMS  Server
	1
	
	
	

	2
	Active Directory 
	1
	
	
	

	3
	ISA Server 
	1
	
	
	

	4
	ESXI Server 
	1
	
	
	

	5
	Apache Recording Server 
	1
	
	
	

	6
	Witness Call Recorder 
	1
	
	
	

	7
	Cisco Switch 
	2
	
	
	

	8
	Cisco Router 
	1
	
	
	

	9
	Nortel BCM Backup AVAYA 
	1
	
	
	

	10
	Asterisk Server 
	1
	
	
	

	11
	KVM Switch 
	1
	
	
	

	12
	Avaya Equipment in 42U Racks 
	2
	
	
	

	13
	HP Switch 
	1
	
	
	

	14
	CM Server Active 
	1
	
	
	

	15
	CM Backup Server
	1
	
	
	

	16
	AES Server 
	1
	
	
	

	17
	3G650 Gateway with Cards
	1
	
	
	

	18
	42 U Rack
	1
	
	
	

	Total 
	








Phase 3 - SHIFTING OF 1339 CALL CENTER

	Sr. #
	Description
	Quantity
	Rate
in Figure
	Rate
in Word
	Amount

	 
	Procurement of Equipment 
	 
	
	
	

	1
	Cat 6 Cable Drum 

	12
	
	
	

	2
	Blade Server 

	2
	
	
	

	3
	RJ-45 Connector Box 

	10
	
	
	

	4
	Cable Tie Packet 

	10
	
	
	

	5
	Patch Cord 1 Meter 

	50
	
	
	

	6
	I/Os 3M

	50
	
	
	

	7
	Cameras 

	5
	
	
	

	8
	Nortel BCM 200 

	1
	
	
	

	9
	Access Control Door Lock 

	1
	
	
	

	10
	NTUD12004 Nortel IP Phones

	26
	
	
	

	 
	Procurement of Equipment for Call Center 

	 
	
	
	

	1
	Cat 6 Cable Drum 

	20
	
	
	

	2
	RJ-45 Connector Box 

	20
	
	
	

	3
	Patch Cords 1 Meter

	200
	
	
	

	4
	I/Os 3M 

	200
	
	
	

	5
	I/Os Panel

	4
	
	
	

	6
	Cable Management System

	8
	
	
	

	7
	PDU 

	10
	
	
	

	8
	Cameras 

	10
	
	
	

	9
	LED 45”


	3
	
	
	

	10
	Internet Connection

	2
	
	
	

	11
	Laptop

	3
	
	
	

	12
	Attendance Machine

	1
	
	
	

	 
	Shifting Works for Htech Call Center & IT Room

	 
	
	
	

	1
	Desktop System

	28
	
	
	

	2
	Printer 

	1
	
	
	

	3
	Scanner 

	1
	
	
	

	4
	Avaya Phone 

	2
	
	
	

	5
	LED TV with Cable Connection 

	1
	
	
	

	6
	Air Condition

	2
	
	
	

	7
	Desk with Side Table 
	1
	
	
	

	Total
	




Total Bid Amount in Words:   Rs._________________________________________________________

____________________________________________________________________________________
Checked & Verified by: 


I/We quoted the price schedule and bound ourselves to comply all terms and conditions of this contract with all existing rules and regulations of KMC and I have attached an Bid Security in shape of Pay Order / Bank Guarantee ___________________ No. ______________
									              (Pay Order / Bank Guarantee)
Dated_______________________ issued from ______________________________________
Amounting Rs._______________________________ in favour of Karachi Metropolitan Corporation (KMC)


Signature of Bidder with Stamp



Annexure “C-1”
TO BE CHECKED WITH PART-A TECHNICAL OFFER
Eligibility Criteria 
	The following criteria will be checked during opening process of Part-A, (Technical Offer) & if any one is missing then the tender will be summarily rejected at the moment by the procurement committee and their financial offer will not be opened.
1. NTN Certificate
2. Valid Professional Tax
3. GST Certificate
4. Registered with SRB
5. Bid Security as per NIT.


TO BE CHECKED WITH PART-B FINANCIAL OFFER
	The following criteria will be checked during opening process of Part B Financial Offer& if any one is missing then the tender will be summarily rejected during evaluation at the moment by the procurement committee.
i). Bid Security, as mentioned in the NIT & Bidding Documents, is furnished.
ii). All corrections / overwriting shall be clearly re-written with initials & duly stamped by the bidder.
iii). The financial bid shall be properly signed, named & stamped by the authorized person of the firm and authorization letter for signatory shall be enclosed with the tender by the authorized person, if other than the signatory of the firm.


Annexure C-2
TECHNICAL EVALUATION CRITERIA

The following points will be used in the evaluation of firms, to qualify an applicant must score not less than the specified minimum points for each category. 
	S. No.
	Category
	Point

	
	
	Maximum
	Minimum Passing

	1
	Firm Experience
	65
	49

	2
	Legal
	15
	11

	3
	Compliance of Scope of Work
	10
	7.5

	4
	Financial Strength
	10
	7.5

	
	Total
	100
	75


I. FIRM EXPERIENCE
1. Years of Establishment of firm (Max 10 Points)
The firm having establishment and experience of minimum 3 years in the relevant field of software development and implementation will score 5 Points and experience of each additional year will score 2.5 point. 
2. Projects Completed, attach completion certificates (Max 10 Points)
Satisfactory completion of minimum 02 similar projects of Software development with Oracle Business Intelligence of large size with multiuser environment. The total work done (including ongoing projects) worth Rs. 250 Million will score 5 Points.   Each additional 20 Million work will score 2.5 additional points.

3. 24 x 7 Customer Support  (Max  5 Points)
Should have currently working on customers support on 24 x 7 working hours. 3 points for in house setup and 1 point for each year of experience working on 24 x 7 customer support.

4. Maintenance of Project (Max 5 Points)
Satisfactory completion certificate of Maintenance and support of deployed projects. One point for each project support. 

5. Methodology -1 (Max 20 Points)
The firm has to provide best methodology in designing, installing,  configuring, commissioning, development and deployment successful implementation of the project.

6. Methodology -2 (Max 10 Points)
The firm has to provide the dash boards structured reports and design and methodology for refined Business Intelligence Software

7. Teams (Max 5  Points)
Should have a qualified team to work with minimum Certified members and experienced software developer.

II. Legal

1. Qualification with reputable clients (Max 5 Points)
Names and Addresses of clients for the projects listed above should be included. IT department reserves the right to contact the clients with reference to the Pre-Qualification / Evaluation. The Government client is an added value on evaluation.

2. Litigation History (Max 5 Points)
Affidavit should be provided regarding that the company/firm is not engaged in any winding up or neither insolvency litigation, nor the company/firm is ever black listed in any case. The company/firm is not into any litigation with any of its customers.

3. Returns: Submission of tax Returns (Max 5 Points)
Should have submitted tax return of last five years and is working as a active tax payer

III. Compliance of Scope of Work 

1. Compliance to Install the hardware with Software in line with scope of work. (Max 5 Points). Attach Proof
Installation of Oracle Software with integration and installation of Hardware. The firm should meet the compliance of the scope of work as mentioned in the document and shall be judged accordingly to work experience submitted. Deviations should be elaborated if any

2. Compliance to work with Data Center. Attach Proof (Max 5 Points)
Establishing of Data Center with all necessary requirements for effective installation and maintenance. Government installation will be an added value while evaluation. Deviations should be elaborated if any.


IV. Financial Strength 

1. Working Capital (Max 5 points)
Average Working Capital of last four years Audited Accounts should be minimum Working Capital Rs.15 million and a latest audited report is provided, confirming company sound financial position

2. Average Gross revenue for the last three years in maintenance contracts of similar nature (Max 5 points)
Average Gross Revenue for the last four years  from similar projects the Gross Average Annual Revenue of Rs. 50 Million five years will score 5 points
All compliance are essential otherwise the tender will be declared as rejected.
Note: 	Evaluation Committee decision in this regard shall be final and is not subject to any challenge, objection or appeal. Evaluation Committee shall not be obliged nor required to give any reasons for its decision on selection / non-selection.



Annexure “K”
METHOD OF PROCUREMENT USED

(Rule No 46 (2) of SPP Rule 2010)

	Procedures of open competitive bidding - Save as otherwise provided in these rules, the following procedures shall be permissible for open competitive bidding;  

(2)   Single stage – two envelope procedure

(a)	bid shall comprise a single package containing two separate envelopes. Each envelope shall contain separately the financial proposal and the technical proposal;  

(b)	envelopes shall be marked as “FINANCIAL PROPOSAL” and “TECHNICAL PROPOSAL” in bold and legible letters to avoid confusion;

(c)	initially, only the envelope marked “TECHNICAL PROPOSAL” shall be opened;  

(d)	envelope marked as “FINANCIAL PROPOSAL” shall be retained in the custody of the procuring agency without being opened;

(e)	procuring agency shall evaluate the technical proposal in a manner prescribed in advance, without reference to the price and reject any proposal which does not conform to the specified requirements;

(f)	no amendments in the technical proposal shall be permitted during the technical evaluation;

(g)	financial proposals of technically qualified bids shall be opened publicly at a time, date and venue announced and communicated to the bidders in advance;

(h)	financial proposal of bids found technically non-responsive shall be returned un-opened to the respective bidders; and

(j)	bid found to be the lowest evaluated or best evaluated bid shall be accepted.
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