SECTION 5. TERMS OF REFERENCE & SCOPE OF WORK

POWER/ENERGY FEASIBILITY STUDY
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TERMS OF REFERENCE (TORS) OF POWER/ENERGY

INTRODUCTION:

Zulfikarabad Development Authority has prepared the detailed Land Use Plan of 55000 acres of
land in Shah Bunder where a high end City having all the diverse land uses as per the aspiration
of public. A consultant is required to conduct feasibility study in support of the detailed land use
plan to explore a number of options after undertaking a complete & comprehensive review of the
detailed land use plan which supposed to be based on local existing conditions. The feasibility
study should encompass the five major components i.e. technical, economic, legal, operational
and time schedule to facilitate proposed land use plan to include the latest available technology
and knowledge in the field of power and energy sector.

TERMS OF REFERENCE:

Following is a detailed scope of work required to be undertaken by the consultant:
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Prepare a base line study of Power/Energy demand and availability by collecting data
from various departments/resources.

Suggest strategies for fulfilling the short falls and meet the further projections.

Prepare Financial & Technical Models for various energy/power productions.

Prepare and recommended distribution networks with option of using smart Grid system.
Study and recommend dispersion and placement of power/energy Infrastructure for
55,000 acres, as per proposed land use plan.

Identify potentials risks and challenges to implement power/energy Plan.

Develop grid integration and low flow studies

Technical Studies demonstrating that the chosen Technology, equipment and
configuration is suitable for reliable, safe and trouble free power distribution for the City
in terms of energy production.

Financial solution and tariff studies that demonstrates efficient and cost effective
provision of power to the consumer.

Study for execution power energy on Public Private Partnership (PPP) basis.

. Presentation of proposal and recommendation with financial models to Managing

Director, ZDA after one months of Acceptance Letter.

Land use plan of Power/Energy for supporting conceptual master plan of the first node
i.e. 55000 acres with emphasis on following but not limited to:

a) Sewerage System

b) Industrial zones/areas

c¢) Commercial zones/areas

d) Residential Zones/areas

e) High density Residential & Commercial zones/areas
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14.

15.

16.

I7.

18.

19.

20.

21.

f) Institute & recreation zones/areas
g) Miscellaneous zones/areas

Prepare Energy management protocol and recommend the integrated energy power
production and distribution. The consultant will also study the latest technology in
metering system and will recommend the optimum workable solution of handling various
energy resources in an efficient and economic way.

Suggest an option among the available options to undertake power and energy production
and distribution schemes for the City.

Prepare Policy legal and Institutional Framework; this shall include a detailed description
of existing legislation, regulation and policy dealing with power and energy sector.
Prepare project phasing and development plans including time line to execute project
along the phasing.

Develop recommendations, suggestions and conclusion/summaries for sustainable
development of the proposed city.

Prepare detailed Description of the Proposed Project. The consultant is to concisely
describe the proposed project, its geographic location, general layout of facilities
including maps at appropriate scale where necessary. Any other details required to
undertake the subject feasibility.

Prepare Legislative Regulatory the Framework: The consultant shall identify and describe
that all pertinent regulations and standards governing the Power/Energy Supply.

Identify and analyze potential for Power/Energy Projects and study economical
implications.

Occupation Safety and Health Concerns

22. Develop Flow Diagram/Network Diagram of Power/Energy Projects
Prepare detailed power/energy report.

23




DELIVERABLES

S. NO. Document Time Required

1 Inception Report (Refined detailed scope) 3 weeks

2 Interim Report based on finalized Table of Contents which should 3 weeks
include Technical, economic, legal, operational and scheduling
aspects of the study.

3 Presentation and approval of the Interim Report 2 weeks
4 Draft final Report 4 weeks
5 Final Presentation 1 week

6 Final Report 3 copies + one electronic copy 3 weeks

Total | 16 Weeks

PAYMENT SCHEDULE
S. NO. Item Eayment Condition
percent
1 Mobilization advance 5% At the time of Contract Agreement
2 Inception Report 10% After it is approved from ZDA
Approval

3 Interim Report 15% After it is approved from ZDA

4 Draft Final Report 20% After it is approved from Zulfikarabad
Development Authority

¢

5 Final Presentation 10% After presentation delivered and
approved by ZDA

6 Final Report 40% After approval has been given by ZDA.

Total 100%




ESTIMATED COST

S. NO.

Expert/Specialist

Quoted
Rate

No.
Required

Man
Month

Amount

Supporting Staff
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ZULFIKARABAD DEVELOPMENT £\

ZULFIKARABAD
A UTHORIT] 7 DEVELOPMENT AUTHORITY
D-8, Block-2, Kahkashan, Clifton, Karachi.
Tel# 0092-21-99251576, Fax # 0092-21-99251581

I.O.N

Subject: SELECTION OF CONSULTANCY FIRMS FOR PREPARATION OF
FEASIBILITY STUDIES FOR POWER/ENERGY, EIA STUDY, WATER
SUPPLY FOR ZULFIKARABAD CITY NODE-I

Reference is made Discussion held in Conference room on 29™ July, 2015

As discussed TORs for the following studies are to be provided by Planning

Department.
a. Power/Energy Supply
b. Water Supply
c. EIA Study
2, Previous TORs prepared by Operations and Procurement Wing are enclosed for

your review and amendment if required necessary.

- It is requested that fresh TORs incorporating your entire requirement are
forwarded and the time frame for the various studies be forwarded to this Wing for our further
action please.

4, We may held a meeting if desired by Planning ¥ing.

Consultant Procurement, ¥D;
To,
\/ Deputy Director Planning,

Zulfikarabad Development Authority,

Karachi.
No. ZDA/Cons/Proc/ 30 Q&%
Copy to: @J M

v" President Procurement/Consultant Committee, ZDA _ %

v" Director (Finance), ZDA «
v' Project Director, ZDA

v" Deputy Director (Operations), ZDA f
v" Master File B
e
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ZULFIKARABAD DEVELOPMENT ZeX

ZULFIKARABAD

A UTH O R I TY DEVELOPMENT AUTHORITY

D-8, Block-2, Kahkashan, Clifton, Karachi.
Tel# 0092-21-99251576, Fax # 0092-21-99251581

a I.O.N

Subject: SELECTION OF CONSULTANCY FIRMS FOR PREPARATION OF
POWER/ENERGY, EIA STUDY, WATER SUPPLY, FINANCIAL &
LEGAL CONSULTANCY

As the Planning Department wanted to give fresh views/inputs regarding various
studies required to be undertaken. It would be appreciated if the under mentioned studies
considered for their need & scope for which suggested Terms of Reference are also forwarded:

a. Power/Energy Supply
b. Water Supply and Disposal of Waste Water Sewerage
: c. EIA Study
‘ d. Financial & Legal Consultancy Services
In case the said studies are required to be undertaken, it is requested that the under
mentioned documents be provided for each study:

a. Detailed Terms of Reference with deliverables required.
b. Details of experts and efforts required to conduct the study.
c. Detailed estimated cost for feasibility study based on time based method of
execution.
d. Time line to complete the feasibility study.
e. If the feasibility is not required at this stage, then indentify the expected time
to undertake the procurement. ‘
2. The procurement process will start after receipt of the requested information.
Please include a soft copy with the documents.

‘3 If you have any questions, please feel free to contact the

05] s/20/5
(ENGR. ISLAMUDDIN KH)
Consultant Procurement, ZDA

Deputy Director Planning,
Zulfikarabad Development Authority,
Karachi.

ZDA/Cons/Proc/ £ 90 Y
y to:
Director (Operations), ZDA
Director (Finahce), ZDA
Yirector (Administration), ZDA
roject Directgr (Expressway), ZDA

 laster File

|

/ CC: Managing Director, ZDA
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10. Procurement Department processes the  procurement
requirements of various departments. Respective Departments after studying
the need and scope are required to forward the details of the Procurement for
further action. As the Planning Department had indicated the need for various
studies at the initial stage, these already stand incorporated in the approved

PC-I.

I, As the Planning Department was of the view that their inputs
had not been obtained/incorporated in the various studies required to be
undertaken, they were requested vide our ION No. ZDA/Cons/Proc/6904
dated 05-05-2015 (F/A) to study the need and scope of the studies referred at
para 1 of ION at F/A, and forward their inputs about each study as

W highlighted at para 2 of ION at F/A.

12, in response to ION, Deputy Director Planning vide his noting
on the original ION at para 4 ante has closed the subject by intimating that
their Department has not asked the Procurement Department for undertaking
the studies again and have suggested that the process initiated by

Procurement and Operations Department be continued.

13: Comments of the Director Operations have been obtained
which are at para 6, 7, 8 and 9 ante. The Director Operations has also
highlighted that he was incorporated in the presentation being given by the

. Planning Department to Ex Managing Director. The main aspects highlighted

by Director Operations are as indicated below and are supported:

a. Various studies have been ordered by Planning Department
and have been included in approved PC-I.
b. As these studies pertain to the Planning Department for

fulfilling their planning tasks, therefore Operations
Department cannot comment on the assessment of need for
these feasibility studies. ’

¢, Planning Department should conduct a thorough review of
the various feasibility studies proposed by them regarding
their respective scope and need.

d. Planning Department should develop all the procurement
packages as per the content of the JON.

g Planning Department should clarify if the need for these
studies exists.




14. Procurement process of various studies was initiated as
required by the Planning Department. As the Deputy Director Planning had
highlighted serious reservation on the scope, Terms of Reference etc of the
said studies to the undersigned, therefore they were requested to review the
said studies and give their inputs. Now for reasons best known to them, they
have changed their stance and do not want to own the need for procurement
of the feasibility studies. As the various feasibility studies included in the PC-
I (F/B) are required by Planning Department, these need to be reviewed by
them and their recommendation be given so that Procurement Department

can plan accordingly.

15. In view of preceding paragraph, it is recommended that the
Planning Department be asked to review the need and scope of the
requirement and forward the same to Procurement Department intimating the
time line as to when the NITs for the said feasibility studies are required to be

initiated please.

16. Managing Director, ZDA
. Through DD/CG'oord)
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A 20. Subject case was  processed  through ION  #
ZDA/Cons/Proc/6904 dated 05-05-2015 for reviewing the needs and
requirement regarding studies mentioned under para 1 of above mentioned

ION.

o Planning Department had certain reservations  with
Procurement and Operation Department. The Director Operation was
requested for solicitation of his comments and finally Consultant

Procurement forwarded the case to MD vide para 15 of Note Sheet.

ek Necessary action as decided by MD vide para 17 ante may

please be initiated in a professional manner at your end so that further action

of procuring of various studies required by Planning Departments as

’ indicated in said ION may be processed by this department accordingly

please.

Deputy Director (Planning), ZDA
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28.  As per decision of MD, we are proceeding in professional manner, It is already notified
to you vide Para 23 that planning wing will inform you 4 weeks (end of July 2015) before
the completion of Master Plan is End of August 2015. Time for the completion of Master

Plan and feasibility studies will be worked out on technical basis and will be notified to

-
i you accordingly.
\

“? 29. It is requested to you please provide detail schedule of procurement which will help in
O saving additional 4 weeks or so, as mentioned in Para 26.

% 30 It is observed that basic principles of public procurement are not followed appropriately,
:? which are the Right Time and Responsiveness. The previous NITs were failed to attract
L reputable consultants due to short completion time. No feedback reports of failed NITs

were shared with the relevant departments in order to overcome the shortcomings.
31.  Planning Wing is a major stakeholder in conducting studies and has no representation in

Procurement Process for identifying the right source for the above mentioned tasks.

Deputv/D’ or P¥anning, .

\,@( M F pis] cuumma,j
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32.  Itis highlighted that the time for responsiveness against NITs and completion time
of various studies used to be discussed in daily agenda meetings. Competent
Authority in consultation with Planning representative used to decide completion
time which was upto maximum of 2.5 months and accordingly the RFP documents
were prepared and targets were met as given by the Ex MD. DD Planning Wing is
requested to check from his officers who used to be present in all daily agenda

meeting.
33.  Aspects highlighted at para 30 are simply allegations made by Planning Wing,
who are requested to please prove their contentions however the allegations are
not agreed to. Detail of previous studies, NITs vis-a-vis responsiveness and other
information is tabulated below; there had been no failure of NITs and therefore no
feedback reports of such failures were required. Please get updates from your staff
. and reconcile.
Previous NITs showing Responsiveness and Completion Time of various
Feasibility Reports/Studies
Proposed
Contract
NIT published | Submission Response Agreement Time
S.No Name of Study in Newspaper date Time as period for
on worked out completion of
feasibility reports
01 | EIA Study 19-02-2015 10-03-2015 20 days 02 months
02 | Water Supply & 16-01-2015 04-02-2015 20 days 2.5 months
Sewerage Disposal
~‘Q3 Financial & Legal 17-11-2014 04-12-2014 18 days 01 ear
04 | Power Energy 14-01-2015 04-02-2015 22 days 02 months
05 | Communication & 20-02-2015 10-03-2015 19 days 02 months

Security

34.  Please be informed that SPPRA rules are being followed. Minimum response time
is 15 days, keeping in view the urgency at that time it was kept near to the
minimum., ’




.5g

35. It was with this background knowledge that you were requested vide ION dated
05-05-2015 to please furnish the TORs and other information on priority so that
procurement process may be started well in time giving all concerned sufficient
time to respond to the respective RFP. More than a month has been lapsed with no
response.

36. Ifitis not too much trouble please consider various RFP and provide your inputs
regarding TORs etc for various studies at your earliest please.

Consth

0 /5720/f
Deputy Director (Planning), ZDA

Through Chalrm/ n (Procurement Committee)
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the preparation of RFPs and demsmn of completlon time. The same may be confirmed from Ex.
MD in writing or verbally.

/

Deputy DirectﬁZPlanning& ZDA

40. Our observations regardmg Right time and Responsweness are valid and legitimate as per the
schedule provided by you in Para.33. The expected completlon time of all studies except
Financial and Legal i is over in June 2015 and you are asking planning wing to prov1de new RFPs__
on 05.05.2015 while nobody notified you for undertaking these studies again. And you were
suggested to by planning wing as per Para.4 to continue already initiated studies. Your
statements are ambiguous; therefore it is requested to provide the current status of the studies
if you are not FAILED to complete them on due dates.

Proposed
Contract
Response Agreement | —
S.N NIT published in Submission Time as Time Period i
FIN0: | e gESEY Newspaper on date worked for Camipletion
. Date
out Completion of ‘
Feasibility
reports
1 EIA Study 19-02-2015 10-03-2015 | 20 days 02 months | 29-05-2015
Water Supply
2 & Sewerage 16-01-2015 04-02-2015 | 20 days 2.5 months | 10-05-2015
Disposal
Financial &
3 Legal 17-11-2014 04-12-2014 18 days 01 year 22-12-2015
4 | Power Energy 04-01-2015 04-02-2015 | 22 days 02 months | 27-04-2015
s | Communicatio |4 45 9015 | 10-03-2015 | 19days | 02 months |28-05-2015

n &Security




41. As per Para.33 the NIT/Bids have already been floated and Bid documents are submitted. It
is requested to inform whether induction of new RFPs in the Bid document is Legal or illegal
(as per SPPRA or prevailing). Planning wing is scared; proceeding with existing NITs,
consequently, may add one more case in unending legal battles of ZDA.

42. It is requested to you again to provide comprehensive procurement plan, which will help in
saving so called Additional Four Weeks or So On, as proposed in Para 26.

43. It is also notified to you again that Planning Wing is a major stakeholder in conducting
studies and has no representation in Procurement Process for identifying the right source for
the above mentioned tasks. Non-induction of relevant professionals is also a violation of basic
principle/codes of public procurement.

44. Planning wing has limited capacity and at present planning team is busy in preparation of the
Master Plan, which is the most Urgent Task at the moment. It is informed you several times that
Planning wing will initiate relevant studies as per needs accordingly.

45. Planning wing always appreciates teamwork and ready to cooperate. Successful completion
of topographical survey, Conceptual Plan and Detailed Land use is evidence of its devotion to
meet the vision of ZDA and teamwork. It is requested to you please unnecessary communication
and resolve all the issues in pre-arranged meetings involving all stakeholders.

Deputy Direct:
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Para wise comments are offered as under:
Para 40:

46.  On the recommendation of CSC bidding process of studies has been cancelled due
to non preparation of Master Plan of ZDA. The TORs, deliverables; schedule of
payments with regard men months and re imbursable etc shall be prepared by Planning
Wing for the studies which are considered essential. As soon as Master Plan is approved,
the required RFP will be prepared by Procurement Wing and will be processed for
selection of Consultants. It is suggested to avoid such correspondence showing FAILED
it means that Procurement Wing, Consultant Selection Committee and Procurement
Committee have failed which is not understandable. Please do not worry about the
bidding process as Planning Wing has nothing to do with procurement jurisdiction.
Planning Wing have calculated the expected time in the last column of table in para 40
the basis of calculation may please be forwarded for our guidance.

Para 41:

47.  There is no induction of new RFP in the bid documents and as such it is not
question of legal and illegal as blamed by Planning Wing. Planning Wing should not be
scared for the things not related to their department. Please note that there are no legal
battles. Please intimate detail of legal battles if they exist.

Para 42:

48.  You may request all directorates to prepare Annual Procurement Plan as soon as
possible. Procurement Wing will compile and consolidate for further issuing to the
concerned agency like SPPRA.

Para 43:

49.  Previous reports submitted by Planning Wing from time to time states that Master
Plan has been prepared. Weekly agenda reports show that Master Plan was prepared
during month of March 2015 copy of agenda report enclosed. On the other hand Master
Plan is under preparations as briefed by the DD Plan, why this contradiction? Please
identify the right source as has been pointed out by you and also quote SPPRA rule for
violation of basic principles/codes of Public Procurement as alleged by you.



Para 44:

50.  Please initiate relevant studies, TORs, deliverables; schedule of payments etc as
per needs by 31% August 2015 so that time of bidding process and adequate time for
contractual completion is given.

Para 45:

51.  Self appraisal of Planning Wing has been shown by the DD Plan. We as a lay man
do not understand as to why Master Plan could not be prepared even after lapse of four
years. There was no unnecessary communication from Procurement Wing. You were
requested to have a meeting with Chairman of Procurement & Consultant Selection
Committee but you did not respond. You are now suggesting having meeting of all
stakeholders to resolve the issue.

52. It is requested to please intimate whether the Master Plan shall be prepared FIRST
and got approved from Competent Authority OR Consultancy Services of different
studies will be hired independent of approval of Master Plan.

A\ 08/07 fans5
Consultant Procurement ZDA

DD (Panning)
Through

Director (Adn?i{ [President Procurement Committee]
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ZULFIKARABAD DE VELOPMEN T A-V‘E’ﬁ

ZULFIKARABAD

A UTH ORI TY DEVELOPMENT AUTHORITY

D-8, Block-2, Kahkashan, Clifton, Karachi.
Tel# 0092-21-99251576, Fax # 0092-21-99251581

I.LO.N

Subject: SELECTION OF CONSULTANCY FIRMS FOR PREPARATION OF
POWER/ENERGY, EIA STUDY, WATER SUPPLY, FINANCIAL &
LEGAL CONSULTANCY

As the Planning Department wanted to give fresh views/inputs regarding various
studies required to be undertaken. It would be appreciated if the under mentioned studies
considered for their need & scope for which suggested Terms of Reference are also forwarded:

a. Power/Energy Supply

b. Water Supply and Disposal of Waste Water Sewerage
c. EIA Study

d. Financial & Legal Consultancy Services

. In case the said studies are required to be undertaken, it is requested that the under
- mentioned documents be provided for each study:

a. Detailed Terms of Reference with deliverables required.
b. Details of experts and efforts required to conduct the study.
¢. Detailed estimated cost for feasibility study based on time based method of
execution.
d. Time line to complete the feasibility study.
If the feasibility is not required at this stage, then indentify the expected time
to undertake the procurement. ,
2. , The procurement process will start after rece1pt of the requested information.
Please include a soft copy with the documents.

‘3 If you have any questions, please feel free to contact th%un :

. (ENGR. ISLAMUDDIN
Consultant Procurement, ZDA
To, '
o Deputy Director Planning,
Zulfikarabad Development Authorlty,
Karachi.

No. ZDA/Cons/Proc/ 440
Copy to: 5

Director (Operations), ZDA
Director (Finance), ZDA

Director (Administration), ZDA
Project Directgr (Expressway) ZDA
Master File

AR AR

CC: Managing Director, ZDA
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