GOVERNMENT OF SINDH
HOME DEPARTMENT

REQUEST FOR PROPOSAL

The Home Department intends to hire consultancy services for Sindh Police
Video Surveillance System in accordance with Sindh Public Procurement Rules, 2010.

T [ T [ B s g DURATION OF ‘
's#|  SCOPE OF THE WORK ! EARNEST | RFP |~ ~ouprprioN || E2IavatED
MONEY FEE COST
B . WORK
' Hu ing ul { nnsull.\m v Services Im | | i |
3 ?‘mulh Police Video Surveillance 2.5% Rs. 5,000 03 Months | Rs. 60 Million
! System - i — < i

TERMS & CONDITIONS:
i. Consulting Firms should be registered with (FBR) Income Tax, Sales Tax and Sindh
Revenue Board (NTN and SIN registration certificates will be required).

ii. Consulting Firms black listed by Government Departments or agencies will not be allowed
to participate in the proposal (participating Consulting Firms will be required to submit
alfidavit to the effect that they are not black listed), for any Government Department.

iii. Only proposal offered on the prescribed Request For Proposal documents issued by this
department shall be accepted. However, additional sheets may be attached, if required.

iv. Conditional Request For Proposal will not be entertained.

v. Validity of proposal shall be at least 90 days from the date of opening of proposal.

Q —i

vi. The competent authority reserves the right to reject all or any proposal subject to and in
accordance with the relevant provisions of the Sindh Public Procurement Rules, 2010 and
conditions contained in Tender Documents.

INFORMATION & PROCEDURE:

I. Complete set of RFP document containing the scope of work and relevant details along-
with other technical details can be obtained by the interested Consulting Firms from the
office of the Section Officer (Admin)., Home Department, Ground Floor Tughlaq House,
Karachi from publication of Request For Proposal till 09-03-2017 during working hours
on payment of prescribed fee (non refundable). Method of Procurement will be Quality and
Cost Based Selection Method.

-

2. The proposal should be submitted latest by 10t March, 2017 @ 03:00 P.M, and proposals
will be opened by the Consultant Selection Committee on the same date at 03:30 P.M in the
presence of authorized representatives of Consulting Firms.




'

\ny other information relating to this Request For Proposal or detail of work or any
(urther clarification can be obtained from the Director Information Technology Branch,
Ground Tloor Block-B, Central Police office, I.I Chundrigar Road, Karachi, Phone
N0.021-99212082, during office hours before opening of Request For Proposal.

['he Consulting Firms are advised in their own interest to fully understand scope of work
and technical  details. They may also visit the site to assess themselves any
additional/incidental work (availability of electricity or any other item) which may come
up before or during execution of the work of this tender for the reason that no extra cost
will borne out by Home Department for such eventualities nor any extension in time will

be provided on such pretext

Secretary to Government of Sindh
Home Department
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ANNUAL PROCUREMENT PLAN
(WORKS, GOODS & SERVICE)
Financial year: 2016-2017
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o Dt 08-02-2017 Home Department intends to hire consultancy services for Sindh Police Video Survelllance System in accordance with Sindh Public Procurement
_— Aules, 2010.
8 : ; EARNEST DURATION OF ESTIMATED

! B WOOPR OEWIRK.()) /- ) money | FFPFEE | cOMPLETIONWORK |  COST
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ed : o .VEFIOUS TﬁHMS & CONDITIONS the interested consulting firms from the office ol the Section Officer
of issuing and Consulting firms should be registered with FBR, Income Tax, | (Admin), Home Department, Ground Fioor, Tughlag House, Karachi

Sales Tax and Sindh Revenue Board (NTN and STN Registration from publication of Request for Proposal till 09-03-2017 during

Caertificates will be required). working hours on payment of prescribed fee (non-refundable). Method i

3OO 2%08- 1T il. Consulling firms blacklisted by Government departments or | © Procurement will be Quality and Cost Based Selection Method. -
agencies will not be allowed to parlicipate in the proposal 2 Proposal should be submitted latest by 10th March, 2017 al 03:00 pm
(participating consulling firms will be required o submit affidavit which will be opened by tha Consultant Selaction Committee on tha same date

on 10-02-
Lo 02:2017 to the effect that they are not blacklisted for any Government at 3:30 pm in presence of authorized representatives ol the consulting firms

department) 3. Any other information relating to this Request lor Proposal or detall of work

to 01-03-2017 iii. Only proposal offered on the prescribed Request for Proposal | or any further clarification can be obtained lrom the Director, Information
1:00 PM and documents issuad by this department shall be accepted. However, Technology Branch, Ground Floor, Block-B, Centra! Police Ofiice,
additional sheets may be attached. if required. LI Chundrigar Road, Karachi, Phong No. 021-89212082 during office hours

iv. Conditional Regquest for Proposal will not be emertained before opening of Aequest for Proposal
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R opening of proposal. 5
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contained in the tender documents
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lules from the ' 110
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8t 11:30 am ‘ 3. GBPS Bhal Khan Babar / Bhirta 4100000 | 205000 | 3000 | 24 Monihs
8 March 2017 A1 Mty Ny Pt _ = ___ ) o MPur 4100000 | 205000 | 3000 | 24 Months
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A REQUEST FOR PROPOSAL . ..
FOR
r “HIRING OF CONSULTANCY SERVICES FOR
SINDH POLICE VIDEO SURVEILLANCE SYSTEM™
EXECUTED BY:
HOME DEPARTMENT, GOVERNMENT OF SINDH

N f FEBRU ARY 2017
.

\ 11 Il
-

Note: The bidder is expected to examine the Bidding Documents, including all
instructions, forms, terms, specifications and charts/drawings. Failure to
furnish all information required by the Bidding documents or submission of
a Bid not substantially responsive to the Bidding Documents in every respect
would result in the rejection of the Bid.
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SUBJECT: REQUEST

[REP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICE

VIDEO SsSURVEILLANCE|

LETTER OF INTEN1

FOR PROPOSAL _ FOR

HIRING

February 13, 2017

OF CONSULTANOY

SERVICES FOR SINDH

POLICE VIDEO SI1

RVEILLANCE SYSTEM

EXTENSION BY HOME DEPARTMENT, GOVERNMENT OF SINDH

Request for Proposal (RFP) No:

Responses invited f
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INSTRUCTIONSA O BIDDERS

DEFINITIONS

“Bidder™ means If the Bid is submined by @ single entity

Bidder. The

as Bidding

mpany

necessarily have 1o be I-ligible Enu
b “Bidders™ “mcuns Bid is submitted jointly under

group of entities shall be referred to as a Bidders

-

selected Consuliant and Procuring Ageney

d. “Consultant™ mecan: rofessional who can study.

Bidding Company

“Contract™ means consultaney  service contract 10 he

February 13,2017

t <hall be referred to

Bidder would

Jomnt venture agreement. such

execuled between

desipen. urganizZe. evaluaie

Nnd provide _\-I\g‘\'l‘j::‘: adavice of gINVe

technical assistance tor making or dratting policies. institutional reforms.

¢. “Data Sheet™ means such pan of the Instructions to Consultants that is used 10

reflect spectfic assignment conditions

f. “Day™ means calendar day including holiday

T

“*Government”™ means Government ol Sindh

h. “Instruction to Consultants™ means the document which provides Consultants

with all the information needed to prepare their Proposals.

. “Procuring Agency™ (PA) means the Home Depuartment. Government of Sindh

with which the selected Consultant sign the Contract for the Assignmeni

-

ftice oii ('-‘,..'i:cloi I.T CPO,

Kafachi.
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j-  “Proposal” means the Technical & the Financial Proposal o
X K. “RFP” means the Reauest tor Proposal prepared by the Procuring Agency for
v the Selection of Cor
“*Terms of Reference”™ (TOR) means the document mcluded in the RIFP which
expldins ._ OCCciives scope o work., acuvihes, 7..".‘-]-.“ %) E\ '_'-_':\":.L'\1
K Ll \ Laha Al 0] il D i S BN H \I :?_'i. L Oonsuitant
expected resul g i les of the ent
-
-
1 1‘i;- viir ( ( ent ob Sin Prive

Dffice of the Birector I.T CPO,
: ~ Karathi.
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INTRODLCTION

Fhe Procunne Agencey named in the Data Sheet will select a consuli ng Lrm ol H

ganiZzalion

(the Consultant) in accordance with the method of selecuon \i-‘L'L”.lL'Li in the Data Sheet

1 he Consultant 1s mmvited ubmit & lechmceal Pr pOSal dnd d rimnancial rroposal a

spectfied in the Data Sheet. The [’rn-[‘n-\::i will be the basis for contract negonations and

ultimately for a signed Contract with the selected Consultant
v Consultants should tamihanize themselves with rules ' condinons and take them mnto account
Wihnce  preparmg their  Pr [\----.:.-: Consultants ma\ llaise  with procuring .1:_‘-;_'|'1k\'\

wesentiative named in the Data Sheet for gaiming better ::.*I'__'llT into the as: ienment

4 Consultants shall bear all costs associated with the preparation and submission of their
A ] ‘1 negotiations. The Procuring Aven serves the rivht to annul the
ropuosdlsy ana contract negotuation 1¢ Frocuring CeNICN Teserves the right 1o annul the
| : : : b !
.L\‘.f- I PTocess at any 11ime 1 10 comract W d.owatl t thereby in TINg an\ '!-“. "
1o the Consultants in hine with Sindh Public Procurement Rules. 2010 (amended from time
o ume)
> While submituing the Technical Proposal. the composition of the proposed team and task
1 LM O 1ndividua personnel shail pe Ccledriy stated
6 dFa tirm as a consortum is qualihied © selected on the strength of experience of a local or

' tr

| Tirt ¥ 111y~ ri* 114 s ] . - ¥ 1 I .\ R T } | ho ‘u I 1
reign company. requisiie ke personnel from thal company shall be hielded

L7 Inocase a firm is proposing key personnel from educational/research mstitution. a “No

Objection Certificate™ from the concerned institution shall be enclosed with the CV of such

Y

(|

Jilice giahe fx‘ recter LT CF
Katacni,
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CONFLICT OF INTERESNT

Consultams are required to provide protessional. objective. and 1mpartial advice and
holding the Procuring Agency mterest paramount. They shall strictly avold conflict with
other assignments or their own corporate interest. Consultants have an obligation 10
disclose any sitwation of actual or potential conflict that impacts their capacity to serve the
hest iterest of the Procuring Agency. or that may reasonably be perceived as having such

cifect. Failure to disclose said sitwations may lead to the disqualification of the Consultant

or the termmation of 1ts contract

Without Iimitation on the generality of the foregoing. Consultants. and anv of their
ifiliates. shall be considered to have a conflict of interest and shall not be recruited. under
any of the circumstances set torth below

1. A Consultant (including 11s Personnel and Sub-Consultants) that has @ business or

tamily relationship with a member of the Procuring Agency’s staff who is directly
or indirectly imvolved in any part of (1) the preparation of the Terms of Reference of
the assignment. (i) the selection process for such assignment. or (111) supervision of
the contract. may not be awarded a contract. unless the conflict stemming from this

relationship has been resolved
CONFLICTING RELATIONSHIPS

Government Officials and Civil Servants may be hired as consultants only if

1. They are on leave of absence without pay;

. They are not being hired by the agency they were working for. six months prior 1o
gomng on leave: and

1t Their emplovment would not give rise 10 any conflict of interest

iv. In compliance 1o SPPRAL PPRA and Pakistan Civil Servant Laws

Department, Governmient of Smdh Pape 1)
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4. FRAUD AND CORRUPTION
4] It 18 Government's policy that Consultants under the contract(s). observe the highest
. -
standard of ethics during the procurement and execution of such contracts. In pursuit of
his pohicy. the Procuring Agency follows the instructions contained in Sindh Public
Procurement Rules 2010 (SPPR 2010) which defines
“Corrupt and Fraudulent Practices™ means cither one or any combination of the
tees eiven below:

1. “Coercive Practice”™ means any impairing or harming. or threatening o impair or
harm. directly or indirectly. any party or the property of the party 1o influence the
actions of a party 10 achieve a wrongful gain or to cause a wrongful loss 10 another

1. *Collusive Practice™ mcans any arrangement between two or more parties to the

rocurement process or contract execution. de SIET cd 1o achieve with or without the
knowledge of the procuring agency to establish prices at artificial. noncompettive
3 Cvels Iy Ny WOl 1 E

. *“Corrupt Practice™ means the offering. giving. receiving or solicinng. directly or
indirectly. of anvthing of value to influence the acts of another party for wrongful
game:

iv. “Fraudulent Practice™ means any act or omission. including a misrepresentation.
that knowingly or recklessly misleads. or attempts to mislead. a party 1o obtain a
financial or other benefit or 1o avoid an obligation:

£ .- - - . - i Y . . 1 1* . s

\ Obstructive Practice”™ mcans harming or threatening 1o harm. directly or

. indirectly. persons or their property to influence their participation in a procurement
process. or affect the execution of a contract or deliberately destroving. falsifving.
I L T i L ( CINMMCt ol | Pape 1

Oftice gt thd Lirector I.T CPO,
- 5 ' Karachi,
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-
or concealing of evidence material 10 the inveshigation or m g false
statements before mvestigators in order to materially impede an investigation into
. alfeganions of a corrupt. traudulent. coercive or collusive practice: or threatening
: harassing or intimidating any party to prevent it from disclosing 11s knowledge of
matters relevant to the investigation or from pursuing the investigation. or acls
tended to matenally impede the exercise of inspection and audit nights provided
for under the Rules
4.2 Uinder Rule 35 of SPPR 2010, the Procuring Apency can. inter-ahia. blackhist Bidders
3 1 .1 . 11 1 . 1 1 1 1..1
found to be ndulging i corrupt or fraudulent pracuces. dSuch action shall be duly
publicized and communicated 1o the SPPRA
5. INTEGRITY PACT
.1 P Rule §9 of SPPR 2010 Consultant undenakes to sign an Integnity pact n
ccordance with prescribed tormat attached hereto for all the procurements estimated to
exceed Rs 2 5 milhon (Section
6.  ONLY ONE PROPOSAL
6.1 Consultants may only submit one proposal. 11 a Consultiant submits or participates in more
than one proposal. such proposais shall be disqualitied. Participation of the same Sub
Consultant. including individual experts. 1o more than one proposal is not allowed
7. PROPOSAL VALIDITY
f The Data Sheet indicates Proposals validity period. During this period. Consultants shall
maintain the availability of Professional staff nominated in the Proposal. The Procuring
. , !
\eency will make its best ettort to complete negotianons within this period. Should the
L

need anse: however, the Procuring Agency may request Consultants to extend the vahlidin

period of their proposals. Consultants who agree to such extension shall confirm that they

Hlome Dlepartmont, Casvernment ol Sinat g
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maintain the availability of the Professional staft nominated i the Proposal. or in then

v . MG "He i 1l ) - 1 '] . Yy - 4111 1 i 1 1
smion of extension of validity of the Proposal. Consultants mav submit new staft in

replacement. who would be considered in the final evaluaton tor contract award

Consultants who do not agred e the right o reiuse o extend the vahdny ol thenr
‘roposals
1 1 11 - L 1 o1 i 1 - 2 -
Consultants shall submit required hid securitv 1n the form of pav order. along with
metal propesal dehmned o the data sheel Hid SECUrn shall be released 1o the

unsuceesstul bidders once the contract has been "]‘:_'::L'\i with the successtul bidder or the
vahidity period has expired. The Bidder shall provide the Bid Security in accordance with

the Sindh Public Procurement Rules. 2010 accepable 10 the Chent. The Bid shall be

sSUmna

v rejected 1f 1118 not accompanied with the Bid Securin

CLARIFICATION AND AMIENDMENT IN RFP DOCUMENT
Consultants may request for a clantication of contents of the bidding document m writing.

and procuning agency shall respond 1o such quencs i wriling within three calendar days.

sdad ih SE e ¥ it lencr Bive Tend 1. nri in- the date of
provided I}-.L'_\ are received al Jeast hive caiendar days prior 1o the date of opening ol

proposal. 1he procuring agency shall communicate such response 1o all parties who have

obtained RFP document without identifving the source of inquiry. Should the PA deem 1t

necessary 1o amend the REFP as a result of a claniheanon. it shall do so

At any time before the submission of Proposals. the Procuring Agency may amend the
REP by issuing an addendum’ corrigendum in writing. The addendum shall be sent 1o all
Consultants (or uploaded on procuring agency website) and will be binding on them
Consultants shall acknowledge receipt of all amendments. To give Consultants reasonable
tme in which to take an amendment into account in their Proposals the Procuring Agency

may. if the amendment 1s substantial. extend the deadline for the submission ot Proposals

¢ Deparmment. Government

N\

Office ofthe Pirector |.T CPO,
I 1 Karachi.
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9. CONSORTIUM AGREEMENT
2 9] In case of Consortium of 1w or more firms. the proposal shall be accor panicda by a
cerufied true copy of the Consortium Agreement. The Consortium  Agreement as
applicable shall confirm the following therein
Date and place of signing
1. Purpose of consortium (must include the detnls of contract works for which the
consortium has been mvited 1o bid):
A clear and define description of the proposed administrative arrangements tor the
management and exeoution ol the assignments
v, Delineation of duties. responsibilities and scope of work to be undertiaken by each
along with resources committed by each pariner “ member ot the consertium for the
j'ﬂl'["l‘:‘-t'ti SCMVICES
Al dertaking that the firms are jointly and severally hiable 1o the Chent for the
performance of the services
IBITIATE Pis TV AT | o ' . il mewver wWWithe lead (irms
5 I ...l"'..L'J"'..‘_;..... ol -.‘,i--\..""l‘.nL LN BRE
vil. The authorized representative of the consortium
n case of Consortiume. 1t 1s expected that the lead partner would be authorized 1o incur
liabilities and to receive instructions and pavments for and on behalf of the consortium. For
a consortium to be eligible for hidding. the experience of lead partner and other partners
should be indicated
g3 Any alternative nron 1l <uch ne by a firm i le canaciiy i her in Consortium
ny alernabive proposal. such as one Dy a firm 1n sol¢ capacilty and anotper it onsortium
with another firm or as a part ol 2 or more consortiums. for the assignment will be
summarily rerected. In such an 't all the proposals submitted by such 1 nd i
mmmanly rejected. In such an event. all the proposals submiatted by such Hrm and 1S
Consortium or associate shall be rejected.
4
Home Departme (rover ¢ dl [ 1
L]
i #7E ) “
t \




(¥ |RFP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICH _
VIDEO SURVEILLANCE| [RESsIvEiaun ERwill i)

. v - . 1 1 - 1
04 I he pfv]nw;:] of a firmi 1s hable 10 be rejected if the firm makes any false or misleading

statement in the proposal(s) without prejudice to the rights of the Client to mitiate further

.
proceedings avamst the sad hirm(s)

0.3 Notwithstanding anvthing to the contrary contained in this RFP. the detaled terms
specified in the drafit Contract agreement shall have overnding eftect; provided. however.
hat any conditions or obligations impesed on the Bidder hercunder shall continue 10 have
) o T ' T . lsinat ¥ ntor this . '
¢elieCt In addinion 1o s ophgations unaer the ( ontract

b M | . ~ Y 1 .

Bidders NOT complving with anv of the above ehigibility  pre-requisites would be
disqualitied. Al documentary evidence must be subminted along with the bids: no
document will be acceptable atier bid submission

0.7 Bidders or anv of its consortium pariners must not have been black histed or declared
hanbyint by an A1 Y1417 "|""'|"""

DANKIUPT DV @ns Covernment o1 mancaial mstututron

10. PREPARATION OF PROPOSALS

10.1  In preparing their Proposal. Consultants are expected to examine in detail the documents
compnising the ‘RFP. Matenal deficiencies (deviation from scope. experience and
Iification of personnel) in providing the information requested may result in rejection

of a Pr L |
10.2 Your }‘[\!}‘!\.‘-i:i shall be prepared 1 IwWo separaie parts, cach 1o be contained 1n a Sepdrale

cover as follows:

Cover 1. Technical Proposal

. Cover 2: Financial Proposal

\
| ‘- Oifice of the Wirector 1.T CPO,
Kq[‘ithi.
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[ he }':.-;'. sal as well as all related u':!‘\'\!\‘:‘.\it".u L ‘.«:::.:H‘_'k'\i i“_\ '.ilL' ( l‘::‘.:i‘.‘!".‘:\ and the
Procuring Agency shall be wnitten in Fnglish. However. it is desirable that the firm's
Personnel have a ‘-.\1‘,';\'T'._1_' knowledyee of the national and IL'_:_']t"l‘..:: :.'.'.I!_‘-l.:_l_'l.' ol Islamic
he of Pakistan.
12.  TECHNICAL PROPOSAL FORMAT AND CONTEN']
While preparing the Technical Proposal. Consultants must give particular attention to the
tollowing
It a consultant considers that 1t does not have all the expertise for the
assignment. it may obtain a full range of expertisc by associating with
individual consultanty(s) and’or other firms or entities in a jomnt venture., as
appropriat¢. The internanonal consultants are encouraged 1o seek the
. participation of local consultants by entering into a joint venture
It 1s desirable that majonty of the key professional staft proposed be
permanent emplosees of the firm or have an extended and stable working
relationship with nn
i Proposed protessional staft must. at a minimum. have the experience
ndicated i the bvaluaion Criterta as given in Secuon 3. preferabhy
working under similar geographical condimon
it Alternative protessional stafl shall not be proposed. and only one
curriculum vitae (CV) shall be submitted tor each position
L
t " i L Cyovernm " il i ¢ {
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Fhe Technical Proposal shall provide the following information using the atgehed
Standard Formes (Section 3

L]

p A briel deseniption of the consultant organization and an outline of recent
experience or enments of a simular nature. For cach assignment. the
outhne should mdicate. inter alia. the | rofiles of the stalt. duration of the
assignment. contract amount. and firm’ s involvement
ANV comments or suggesions on the lerms of Reference and on the data,
1 hist of services. and facilines 1o be provided by the PA

i A detanled  desar puon ol the ','l.-j‘-vni !‘-‘ut'lhi'\!l‘!l'_‘_'\_ work plan tor
b % L 1 L I
}'.L st ol 1l Osed stall ¢ pocidiiy I}‘;k 7.'\IP\‘ 1 ML W
b :_'.L'\f 1oy & L 1 1 v
\ (Vs coenty L ne | VPoscy jessional statl .\E'. L LT (W
representit mitung the proposal. Kev information should clude
it :E"lll. \‘\*'._T\"L\ ul \ \IL\ “““Ir"‘- 10T
1% I lCTIls
Vi Estimates of the total staff input (professional and support statt, statf time)
needed 1o carry out the assignment ‘!.PI‘I’TIL'Li }‘\- bar chan \i'.:_'._':’;:.'ﬂ‘*-
showing the time proposed for cach protessional staf! team member
Vil Any additional information requested in the Data Sheet
[
lhe Technical Proposal shall not include any financial information
4. FINANCIAL PROPOSAL
[ [ | ! (
.

Oftice of Lie tfector | T CPO,
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4.1 The Fmancial Proposal shall be prepared using the attached Standard Forms (Section
7). It shall list all costs associated with the assignment. All activities and items
: described 1 the Techmical Proposal must be priced separately: acuviies and items
. descnibed in the Technica P.‘»-]'n'\.:. butl not ;‘."\U}I. shall be assumed 1o be included in
the prices of other activities or items.
15. TANES
5.1 ¢ Consultant will be subject 1« admussible taxes including stamp duty and service
charges at a rate prevailing on the date of Contract agreement unless exempted by
relevant tas authority
16. SUBMISSION, RECEIPT AND OPENING OF PROPOSAL
16.1 Proposal shall contain no interlineations or onerwriting. Submission letters for both
lechnical and Financial Proposals should respectively be in the format of the forms as
mentioned 1n Section 7.All pages of the oniginal Technical and Financial Proposals will
h italed by an authorized representatine of the Consultants, Firm. The authorization
shall be in the torm of a written power of attorney accompanying the Proposal
16 M e cd copies of the Technical Pro posal are to be made trom the original. If there
are discre ICICS Detween U OTIgIn and he coptes ol the lechnic: d: e 1§31
orieinal povers
165 The Technical Proposal shall be submitted. in triplicate (one original and two copies)
and shall be placed in a sealed em clope clearly marked *TECHNICAL PROPOSAL™
Simularly. the original Financial Proposal shall be placed in a scaled envelope clearly
marked “FINANCIAL PROPOSAL™ followed by name of the assignment. and with a
warning “*DO NOT OPEN WITH THE TECHNICAL PROPOSAL.” I the
4 Financial Proposal is not submitted in a separaie sealed envelope duly marked as
" imdicated above. this will constitute grounds for declaring the Proposal non-responsive
164  The Proposals must be sent to the address indicated in the Data Sheet and received b
1 1 LOC FTOpOosals | WSt pe sent o the address mndieated i the Data Sheet and recenved t A
Hivne Deparrment, Government of Smdh Pape 18
A
3\
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i v e the PA no later than the ume and the date indicated in the Data Sheet. or any exiension

to this date. Any proposal received by the PA after the deadline for submission shall be

. " . ) 4 ol I
returned unopened. In order o avoid any delay arising from the postal or PA s internal
: dispatch workings. Consultants should ensure that proposals to be sent through couriers
should reach a day betore the deadhne for subnmussion.
17. EVALUATION
71 From the ume the Proposals are opened to the time the contract is awarded. the
Consultants should not contact the PA on anv mater related to s Technical and/or
Financial Proposal. Any effort by Consuliants to influence the PA in the examination.
evaluatnon. ranking of Proposals. and recommendation for award of contract may result
in the rejection of the Consultants”™ Proposal. Evaluators of Technical Proposals shall
Ve ne access to the Financial Proposals unuil the technical evaluation is concluded
17.2 A Qualny and Cost Based Selection QCBS will be adopted in evaluating the proposal
In the first stage a technical evaluation will be carmed out. Only those Technical
;"-It"i‘\'-\;L::\. which score at least 80 ¢ out of 1000, shall be considered for financial
evaluation in the second stage. 1he evaluation of the technical and financial bids shall
he held under'the “]'\'h:;iT'- arnd Cost Based Sclection l‘,'(‘R.“;} method. The yaluation
criteria under QCBS 18 at Secuon '\
18. EVALUATION OF TECHNICAL PROPOSAL
181 The evaluation committee shall evaluate the Technical Proposals on the basis of their
responsiveness to the Terms of Reference. applving the evaluation eriteria. sub-criteria.
and point system specified in the Data Sheet. Fach responsive Proposal will be given a
i technical score (1S). A I’!ti;‘n‘mil shall be n.‘_!i.'L‘h'd al this stage if 1t fails 1o achieve the
- mintmum technical score imdicated i the Section v
182 After the technical evaluation is completed. the PA shall notify in writing Consultants
RIETAN L‘t]‘.ﬂHiu".'.T_(n:\tHllln':H|-l S Page 19
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that have secured the minimungequalifving marks. the date. ime and log: Ing
reasonable time. for opening the Financial Proposals. Consultants™ attendance at the
i opening ol Fmancial Proposals s optional. Fmancial proposals of those consultams
‘ who failed to secure minmimum qualitving marks shall be returned un-opencd
19 EVALUATION OF FINANCIAL PROPOSAL
Financial Proposals shall be opened publicly in the presence of the Consultants’
representatives who choose 1o attend. The name of the Consultants and the technical
scores 0f the Consultants shil! be read aloud. The Financial Propesal of the Consultants
who met the minimum qualityving mark will then be inspected to confirm that they have
remained scaled and unopenced. These Financial Proposals shall be then opened. and the
total prices read aloud and recorded. Copy of the record shall be sent 1o all Consultants
1.2 The Evalustion Committee will correct any computational errors. When correcting
computational errors. in case of discrepancy between a partial amount and the total
amount. or between word and hgures the formers will prevail. In addiuon to the above
2 corrections. activities and 1ntems described in the Technical Proposal but not priced.
shall be assumed to be meluded i the prices of other activities or items
9.5 The lowest evaluated Financial Proposal will be given the maximum financial score
(I'S) as per the formula mennioned in the financial evaluanon (Section V(5) ) and will
be awarded the contract on the basis of aggregate score in the evaluanon
2L NEGOTIATIONS
20.1  Negouations will be held at the date and address 1o be communicated by the Procuring
Agency. The mmvited Consultant will. as a pre-requisite for attendance at the
negotiations. confirm availabiliny of Professional staff to represent Bidders. Failure in
satistying such requirements may result in the PA proceeding to negouate with the
" next-ranked Consultant as per SPPRA rules. Representatives conducting negotations
on behalt of the Consultant must have written authority to negotiate and conclude a
contract
L L t 1 { CTIIN 0 | [ \
- I‘\
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s L Fechnical N _;'-':‘.,1:5"-1.‘- Wi neiude a discussion ol 1
proposed technical approach and methodology. work plan. ur;'.ir'u,'..h;:‘.\"n and staffing
. ind any suggestions made by the Consultant « * the Terms of Retference. The
‘ PA and the Consultants will finahize the Terms of Reference. staffing schedule. work
schedule. logisucs. and reporting These documents will then be incorporated in the
Contract as part of the Scope of Work. Minutes of negotiations. which will be signed by
the PA and the Consultant. will hecome part of Contract agreement
2 AVAILABILITY OF PROFESSIONAL STAFF

211 Having selected the Consultant on the basis of. among other things. an evaluation of
proposed Professional staff. the PA expects to negouate a Contract on the basis of the
Professional stuaff named in the Proposal. Before contract negotiations. the PA will
TCYUITC GSSUranees that the Professional staft will be actually available I he PA will not
consider substitutions during contract negotiations unless both parties agree that undue
delay in the selection process makes such substitution unavoidable or for reasons such

. as death or medical imcapacity. 1t this 1s not the case and 11 1 is estabhshed that
Professional staff were offered in the proposal without confirming their availability. the
. Consultant may be disqualificd. Any proposed substitute shall have equivalent or better
quahficanons and expenience than the ornginal candidate and be submitted by the
Consultant within the period ol time specified in the letter of invitauon to negotiate
22. AMARD OF CONTRAC]

22,1 After completing negonations. the Procuring Agency shall award the contract to the
selected Consultamt and within seven davs of the award of contract. Procuring Agency
shall publish on the website of the Authority and on 11s own website. 11 such a website
exists, the result of the bidding process. identifving the bid through procuring

y identifying number. if any and the following mformation. evaluation report. form of
contract and letter of award. bill of quantity or schedule of requirement. as the case may
.
be. After publishing of award of contract Consultant required to submit a performance
security at the rate indicated in date sheet
I ¢ Dlepanment, Government ot Sindl _ Page
.
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SPECIAL TERMS & CONDITIONS

O\
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Date of Submission

Bid Daocuments

Bid Securin

SPECTAL

1he Bidde
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RAS & CONDU [ONS

1y 1 - A 1t
I he response should reach by 03:00 PM on I nday 10

Nlarch 2017 The responsibility 1o ensure this lies with

Bidder should pay a Tender Document fee of Rs. 5.000

(non-refundable) to be paid through pay order along

the bid

¥ 1 i | = 1 . ¥ Y [ v s 1 .

REP documents can be downloaded trom website

RS WO AP 1 gy é'i- and |.I[]- AWANAR ~Inid ) oy k.
ahnpolivge wos ph as por dates mentioned 1n

' v | 5 '

e response Data Sheer

e bidders are expected to examine all mstructions.,

forms. terms. project requirements and other information

vl | 1 1\ I'SE
of the RFP Locuments

ould pay @ Bid Secunity of 2.3% of the Bad
nce m form of Bank Guarantee or Pav Order
should be valid for 28 days beyvond the hid validity

pertod. drawn on scheduled bank

Bid securitv ot all unsuccessful bidders would be

retunded by Home Department after being noutied as
being unsuccessful. The Bid Security. tor the amouni of
mentioned  above, of  successtul  bidders would be
reiurned  upon submission  of  Performance  Bank

Guarantee as per the format provided in this REP

[he bid security amount i1s interest free and will be

retundable 10 the unsuccesstul bidders withoutr any

e
|

O*fice of the nﬁ?émc,r |.T CPO,

karachi.
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cerued interest on 1 Vo

v lhe Bid submitted without hid  security  amount.

mentioned 1in Clause >.1 will be rejected

T S !i,}s_-'r t te

(3 Id Security may be lorijejted:

If a bidder withdraws its bid during the period of
bid validin
11 1h

¥ A o~ LI S RS g L
in case of g successiul biaaer. 11 the biader tails

to sign the contract in accordance with this RFP

4 Price 3.1 I'he price quoted 1n the Bid should be inclusive of all

s IF'ime & Date for Bid il A1l hids would be opened on 10 /03/2017 a1 03:30 PM

Opening

due 10 any exigendy. the due date o opening the
Response is declared holiday. the Response will be

apened the next workine dav at the same hime or anv

other time as intinndated by the department

O Authorized 6.1 [he bidder may depute their representatives. duly
Representatives authorized 1 writing to attend the opening of the

FesSponse on the due date and time

Corrigendum / 7.1 :
= It Department deems 1t appropriate to revise any part of

Amendments to the this REP

RFP

or to assue addivonal data 10 clanfv an

interpretation of the provisions of this RFP. it may issue

|'H'-,

. - T

Oificeof The D;ruc'.cr 1.T CPO,
Karacht.
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Right to Terminate the

RFP

8.1

VIDEO SURVEILLANCE]|

suppiements corrigendu (8] ths RFEP Such
'!}‘I“]:‘T" ental mformanucen will be commumcated 1 i1
1Ne Diaaers t i | I WA also be made ava ¢ on
the websiie A "-lu_:'| ‘\-li"}‘ski |‘~;'|.:“ }t. deemed 10 be
mncorporated by s reference int 'liul‘-I\J} |"

At : LMC prios 813 wadime (o IS exiendaded b
Home Department. Government of  Sindl Or
S ot Response. Home Depariment. tor any

OWD 1IMIauve or n résponse 1o

ciari JUCT It 1L
Lepariment K W ¢ REP documi S P

amendment(s). All bidders will be noufied of such

i1 R | N - PN 0 D) i y 1 | . il PP
amendmentis) by YT hishime in accordance with the S

Diepaniment, at iis

Home Office makes no commuuments. exphicit or

implicit. that this process will

. S ey st colBeatvey e
this process mayv result m de went selecting the

bidder to engage in further discussions and

lowards exceulion of a contract, 1 he commencement ol

such  negotigtions  does  not. however. signify - a

commitment by e s1aie 1o ¢xeduld conlriadcl or to

continue negotiations

ne 1 i |'.-.'IT' erit, Cany

crnment ot Sindh

Officeofl thi ‘~ cctor LT CPO,
Karachi,
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. o
09  Late Bids 91 , i ) . -
- Response received alter the due date anc ¢ <pecitied
_ tme (ncluding the extended period if any) for any
n wWhatsoever. shall not be entertained and shall be

returned unopened

10 Language of Responses 101 . _— .
I ¢ RESPONSCe dnd 4l COrrespondence and docments
. ne wrilien ‘.':]'..\::J
11 Conditions under 11.1 Ty e : . .
1his KRFI s notoan offer and s o issued With o
which RFP is issued . o ; ) i s Tt
commiment. Department reserves e nght 1o withdraw
he RIFP and change or vary any part inereol any
age, Depurntiment also reserves the right o disqualify
any hidder should it be so necessary at any stage
I | 3 TR : i, sy P LR, T :
Liming and sequence ol events resulting from s RFP
< h ltervreates s }‘, rimriine] b lemartm v
sadh dltrmidate iy pe determined by department
1.4 . ¥ L 1l hidder”
Neither  the  bidder  nor anv of  the  bhidder's
representatives shall have any claims whatsoever against
lemartment o ‘r”- M TG .~!:. . I'I-'i'"]‘- A IPTITC Vr
depariment or any of e respectinve olnciais. agenis. o7
emplovees ansing out of or relating to this REP or thesc
procedures (other than those arsing under a definiive
SCIVICE agreement with the bidder in accordance with
the terms thereot)
.
Home Department, Giovermment ot Sind £
Ii
.1— .
\
" \ :
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Rights to the Content

of the Response

Disqualification
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February 13, 2017

¢ documentatior

4[] Responses and accompunyin

Department.

PP will become the property of Home

Government of Sindl md will not be returnced after
opening of the Responses. Department 1s not restricied
ams 1o L \ close dny or a

ormation contaimed 1n the Response and c¢can do so

without compensation to the bidders. Department shall

not he bhound by any language in the Responsd
11 e (RSP l N & N o Ta | "ma
walting the conhdentiality ol the I\k.“-[l:.‘k Or o an
T - . } 1 1 .
A U TeSITICon on 1S use Oor disclosure
| Response 18 hable i ne disguc g It
ollowing cases or i ocase hdder tfaills 10 mect ine
P ITETI . ¥ 2] 3T
mading reguirements . cated in this RF]
."‘I'._ POnsye | il I dCuTe ! A g
procedure  and  for > Prescripe
document o1 treated  as  non-conforming
¥ s
Response
Durning vahdiy of the Response. or 118 extended
. i [ vl LA Aay " i —
L Ll L VLG Lik
Ll
1 v | » 1 Ll | '
1l Fhe bidder gqualities the Response with his own
conditions
\ Response 1s received inincomplete tom
s S received after due date dand tim ’
\ Response 1s received alter due dale and e qdl
T L e
the designated venue
i Response 1s not accompanied by all the requisite
documents
L % it e ] 'S ey A PiTE ] v  JI ¥ ™ v
v i FRIRIg AR AR LRIY) nmmihwdu 1 }'\\ \!“l IS (94! L
ne MISTCPresenicd. Imaorrect 0 i ise

~
\

A
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) i { v it v or siherwl i
- . ¢ processing of the contract (ne
) tter at what stage during the Ik ¢ 0f the
> contract including the extension period if any
Bidder trnes Hluence ‘.}'.g' E‘t\‘i‘-l nse ¢valuat
process by unlawiful corrupt iraudulent means at
ny pomt of time during the bid proces:
H Ce \ L maac: siby I L
Response
A Bidders may  specifically  note  that  while
i.'\.!||..'!T'.":_:' the ]\’l‘l"i"i“‘l'\_ ]' 1T COones 1o i:‘l"‘..t'
- ) ‘_ " .r "I;"I " L
L . 1 L Ct EE.Z;ZL. Cl
1SOeVL { OINCTWISE I ! {
| I delaving INe | v |
. RESPOTISG then the hidders s nVOINVed arc Llablg
1o be disqualified tor this contract as well as for a
. further penod of three vears from participation in
0! the (g ers {loate v (¢ Tt of
.y
\ 1% L Onse L Ine pre-qgu L i criena
}\’L"i“'l“t Gnd e entire [JL.'.:_"T} and Cost Based
Selection documentation submitted should not
contain any information on price. pricing policy,
pricn nechanism or any miormat mnaicanve
of the commerc 1l :\f."L‘L':\ of the hid
N1 In case of falure in meeting the mandatory
) clauses and ermena set for evaluation
.
5

\
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SECTION 1]

BACKGROUND OF THE STUDY
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STUDY BACKGROUND

Ihis Praject has been initiated in compliance of the directions issued by the Supreme Court of

'

Piakistan 1ssucd on 28-07-2016 0on the SMC No. 16 of 2011 and 07 of 2016 ew. (Sou Moto
\chon eydrding KNarachi Law and order situation)

Extension of existing video surveillance taciiiny for the Ciy of Karachi to help in det
lerronst acts and street crime. trattic monntoring. enhancement of VIP security. and improve

overall public safety and security. This project is envisioned to be rolled out similar 1w the

approdch taken by several other metropolnan cities ol the world

BRIEF BACKGROUND OF EARLIER PROJECTS

the yvear 2008 Karachi Mewopolitan Corporation (KMC) inswlled 168 P17 cameras a1 66

ditferent locations HE”L'iI'\ I'he purpose wis 1o monitor the assets of KMC like | .n\.:LT-[-".I"“L" and

In the Year 2010-11 Information Technology Department Government of Sindh installed 198
cameras at 40 different locanions of Karachi. The cameras are upgraded with 5 Megapinel The

[ 131 t o 3% v | . 4 ATt <l mit 1 " I
aim wWas to monitor trathic regulation and monitoning. All cameras are functional and Karachi

Irattic Police s effectively utihizing these cameras tor Violation Management System

In the year 2012 Sindh Police installed 695 cameras on 155 different locations of Karachi city
[ he cameras capacity 1s 2 Mega Pixels The aim was to monitor law and order and monitoring of

> TR Py | Pl
postncadent and pre maident ey enls.

In the vear 2014 Karachi Metropolitan Corporation (KMC) again enhanced the capacity of
existing command and control center with installation of more 910 cameras of 3 Mega pixels o
"

locations of Karachi majonty convering the industnal areas hike Korangi. New Karacht and

Site ete. The purpose was 1o monitor the law and order and assets of KMC and enhance the

me Department, Governnent of S Pag

Jtfice-ot the Rirector 1.7 CPO,
Kargchi.
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¢ capaciny of JCogtral Center of KM A\l Cameras are functuional and i working
| i
1IN iNe vedr o | INATact) \-.'\|'t';‘\'|;\.; L orporation li\\]‘ dLain L;'-!'l.I.FIxL\: TF‘.\_ CaApaciing 01
ne Command and C ontrol Center with instaillatnon ol more .23 cameras ol \.'\_.:,'!'\i on

15 locations of Karachi. The purpose was to monitor the law and order and assets of KMC and

crninee the existung capacity ol control <center ol RN vl Camieras are luncuonal and
WOrking condiion

: : " "

Fotal No of Locauons all together 538

Nao.of Cameras 218
LN the aimrectves O Supreme CoOurt nes \ (G0 heh resolution cameras at 2000 n locations

L :.I.'L ‘.ij ll\Ll‘ ]I‘ LiiC ( |"\L ]|Lr \ .\‘.1\.’- :l II‘1.'- ..‘i\. L ! I‘;_' - I ;"I‘ | s

OBJECTIVES OF THIS STUDY
Gont, of Sindh wants 1o hire @ consultant 1o conduct a feasibiliny study tor the purpose the of the
fesiening development. of a Camera Surveill project for the ity of Karachi, The Consultam

Y Survenllanee security coneept Laking into O 1S Prese challenges and 1those
il mias b F‘:L'l“\'lt'd I ne with re Lol anda glubal 1re ]'.li“

i 1k 1 1 1 -t v} e at1=3 1 117 i et strinl

nder the project there will be the Construction of the new (entral ¢ ommand and C ontrol

( entre on the modern lines as per the international standards. expansion and strengthening of the
existing facilities and standards of the Data Centre and  Live monitoring i at Central Command
and Control Centre and establishment of 3 more Regional Command & Control Centres at
Narachi. The consultants will design and propose the best model tor the survetllance system 1o
the Home Departiment for Sindh Police under this study as per the scope ol work defined in this
1

11

Iffice of The filr-_‘ctor I.TCPO,
Kargchi.
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SECTION 11

SCOPE / REQUIREMENT
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31D DATA SHEET

NO Description Details

Mode of Tendering I Request for Proposal (REP) :

Mode of Selecnon . Single Stage Two Envelopes

Website -
www sindhpolice.gon ph

lender Document Fee Ks. 3N (Non Re dable)

o he paid through Bank Drah

I a t Money Deposit 2 5% of the Bid Valuc
To be paid through CDR. Bank Guarantee or Bank
Drafi

Duration of Study S Monti

| ast Date & Time for Issuance ol - Thursday 9 32017 (up o ()5-00 PN

!l L )ocl ¢nis

I ast Date for Subnussion of W rnitter riday 0332017 (up to 05:00 PM)

Quceries for Clarification

Date of Pre-Bid Meeting | Will be communicated 1o the inmterested hidder:

Date & Time for Submission of | 10 32017 (up to 03:00 PM

Bids

ate & lime for Opening of 1 upto 0330 PM)

(g b L H'.L:‘
Date & Time for opeming of  Will be communicated to shortlisted bidders only
( ommercial H (]
| I anguage of Bid ] nglish
Proposal Validity 90 Days from the date of submission of bid
I RIP l_'t:.si:_t'!\,:‘.m: Critena | ['he consulting firm should meet the RI P qualification
critenia histed in Secuon IV
Minimum  80%  points  tor - Technical  Proposal
quabificanon  tor chgibiny - of financial  proposal
opening
} ¢ epartm t ( ¢ oIt of Jdh ] ¢ )M

.-\‘
|\
Office-o*The Direclar |.T CPO.
Karachi.
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February 13, 2017

Iax I 1ability " The consultant will be ‘\ii-t‘_lli'k‘l to all admissible taxes
including stamp duty and service charges at a rate
prevathing on the date ol contract agreement

" Contact Details Secretary, Home Department.
Government of Sindh
Ph:i021. 99211355
I Y o] 1 1540
For REP Assistance
Director. Information Technology Branch.
Ground Floor Block-B. Central Police Oftice
I.I. Chundnigar Road. Karach
Pl 99212082
ix: (021-99212070
¥ ligibility Critenia [he consulting firm should meet the ehigibility criten
[1sted 10 section 24 of Bid Data Sheet lor qualilyving the
A stage 1-¢ Technical and financial evaluation
Firm's  Area  of j_w.!"-u‘.m I'T Fxpertisc
Personnel RL'([‘.!‘:IL‘Li i o
o (CTV Consultant
e Data Center Consultant
e (ommand and Control Center
e Connectivity Expert / L'TE / Fiber
Financial and Civil Expertise
e (Cvil Architecture (for smart bullding)
e Project Management Professional
o [Financial Consultant
Floime 1 partment, Crovernment of Suvdh ‘.l_:'\

i
Ofticeof the Director 1.T CPQ,
Karachi.
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(P

~ Farm must submit the Organization Charnt and Team

Composition: feam composition and outiine ol roies

of the team members shall be provided in the technical
document
Please attach the CV ol the technical stall on the

format of CV provided in Section V]

nbility Criteria for Bidders Ihe Bidders must comply with the tollowing
L) 2 o) %
viandatory Reguirements mandatory requirements:
I'he Bidder must be registered with SECP
under the Companies Ordinance 1984.
2 I'he Bidders must be registered with FBR for
Income Tax and Sales Tax and must be on
FBRs Active Taxpavers List
The bhidders must be registered with Sindh
Revenue Board for “Provincial Sales ]
4 I'he bidders must have Professional Tax
certificate
3 Bidders consortium  for  Structural
Architectural design must have valid PE(
certificate of mimimum C-4 level
§ hidders CONSOrium for Structural
Architectural design must have valid heense
for Architecturaly Structural Design
7 Bidders: consortium for Fiber Oputcs LTI
[ v, Ly T t [ B § B4 [ =
[
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f}] A N

b3 Affidavit That firm 1s no Blackbsted and
imvolved inany active hiuganon in Pakistan

4 I'he Bidder must have 1SO 9001, 1SO 27001,

'|}‘ Il!L\'..'.\'\ l}'i \ ). and })t'[ (at-4 or 4DV

s 1444 T
COTTHIICHTIONS

1 1 1\ 1 ] Y 11 .-\.l. rya 1
IN case o JNV consortium all mdders must have

minimum | certifications 1-€ IS0
‘}Ill .I\L 1 . ‘.ll‘b‘
I he Bidder nust be able emonsiraic i 1
they have expertise o pertorming the tash
L SIC 1 scope o AOTR
]2 Ihe Bidders must prove the expernence ol
CONSUIancy designing estabhishing  the
mtvwcide tiher 1
RIS WU T [I&[\\i'rh
A | he bidder must POSSEsS eNpeTience 01
consultancy‘deplovment monitoring  of  field
operatton for citvwide surveillance  for
minimum 300 or above cameras along with
data center. network  operations.  command
Ly | s TOT 173 . e 1Y rr CE Tty | I
control center in Pakistan and internationalls
14 | he Bidders must have a clear understanding of
the Video Analviies ‘software application and
mobile apps required and used in the cinvwide
surverliance projects by demonstraning minimum
ne Deparmment, Governmoent of Sindh Vape 3

”

\

O'tice et 1hie Uirector I.TCPO,
Kal Ch.l.
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trengeth ol least | W Are engineers
-
in Pikistan
vt o . .
15, Bidder must have fullv operational office in
]'\.'..'.!L;-I
6 he Bidders must provide reference with
1} M 13 { i 3
¢nUC dana vennea documents alt with
the customer visit (f reguirad) o verniiy the
project ol luncuonally o simlar i natdre as
required in this RFP
- . :
Lhe hidders must be havinge evidence ol at-
Casl O 110T¢ projed 0 \ 0
It tronally for consultang (¢ vment of
e I nature

Pre-bid Meeting for Clarification on A prospective Bidder requinng anv clarification upon

RIFP the REP may noufy 1the Procuring Agency i writing or

DV facsinuie at the Purchaser's address provided m 1his

RFP. Smmilarls. 1f a Bidder feels that anv important
provision i the documents will be unac

4 1ssue should be raised as soon as DOSSIDIC | he

Procuring Apencey will respond in wrniting to  any
request for clanticanon of the REP that 1t receives no
later than the in accordance with the SPPRA Rules
20100 AH requests for clanfication of the RFP must be

d by a prospective Bidder 1o the Purchaser no

later than the deadline tor submission prescribed above
™ i 1 ] i TS e 1 1y T
Copies of the | TOCUTINE QECnch responsc ‘l:,'\;\.-'.T!li_'__ dan

explanation ot the query but not identifying 11s source)

will be sent o all prospective Bidders that have

v Pepartment. Governmen! of Simndhb I

HELOA

[\
I\
———

Office-etThe Rirector I.T CPQ
Karachi.
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recenned the RFP and will be hoisted on the wehs

the Purchaser and the authonin

A pre-bid meeting will be held as prescribed by the
Purchaser in the procurement schedule included 1n this
REP. The 1“!\‘-}‘5'\& mecting will be held ar the pr
ot the Purchaser in Karachi. 1o answer any queries that
potential bidders may have All gquenies relating 10 RFP
should be faxed or mailed 10 Procuring Authority

address as menuoned in this RFP

\s omentioned Mmoo oabove poinl. the Purchaser will

1
rove

reanize and Bidders may attend a pre-bid meetir
I'he purposc ol the rI'|L'L'Iir|j__' will be 10 « lanty 1ssues and
SWET uestions on
nis _‘-'.:l.'l.‘_ with r.:l'?fg.j!.:f arennon 1o issues
the Technmical Requirements. Bidders are requested. as
far as possible. 1o submit any questions in wi
nic mail or facsimile. to reach the PA
than the specified date in the schedule. Minutes of the
meeting. mcluding the questions raised and responses

NG T\‘:_'k"\'."lk'f with any responses prepared arer 1N¢

meeting. will be transmtted without delay to all those
who attended the pre-bid meeting and will be hoisted

on the website of Purchaser for those iterested birdders

who could not attend the pre-bid meeting

Jepartment. Government

Oftice pithe burntc:or I.T CPC,
Kargchi.
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~ - SCOPE OF WORK

i. BACKGROUND

KNarachi. one of the h!g;v.“! Ity of Pakistan. as one of the most \}L\L]-'l;“uf States and was

1 1 134 - ' Y 1 s " latin
ranked at the top among the States and Union Territonies on 12 key mdicators relating 1o

juality of life due to the leadership shown by the Sindh Provinee in various aspects of Good

indh ild hike to proactively build 2 comprehensive CCTV surverllance

svstem 1o create a better information svstem to enhance secunty for

1S CIT1Zens anda 1ts asscis,
1d ensure the ‘.';:L'T_\ Ol the same
[}

0ject ‘-['.'.J} IS envasages lor implementation ol a CHNV-WIIIC survel

lance svstem which

ng a comj rehensive sunverllance svslem 10 facihitate 4

4 ' . TYYIATA B s thr L K n . Ittt oaht s IOV Y s 1 h - 2 11y
cltectuive monitorning through high resolution gt vision cameras 1o ¢ thance the capaciy ol

mvestigation et¢. The project would ensure setting up of 10000 new surveillance cameras

1
th
)

roughout the citv at 2000 proposced locations

AV THhEe MAalor roads and 1unciions

Public Places

I his Request for Proposal is being called by Home Depantment with @ primary objective for

avanling Consultancy Services from successful bidder for designing and preparation of

feasibility study to setup a City-Wide Surveillance System for Karachi with installation of

High resolutionl0.000 cameras on 2000 new locations. Through this RFP. the selection

]

L anll
COmimiiiee willi

sclect Consulting firm to undertake the tasks as listed in the following

sections of the RFP

\s part of its endeavors to provide its services 1o residents of Karachi with utmost efficiency.

Government of Sindh intends 1o undertake Surveillance Project design and feasibility for s

-

. Hiceof the [&remm I.T CPO,
14 Kargchi,
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i - -~ B ) :
rous tunctions ancluding law & order. communkagen.. security  surveillance. traffic
.
nanagement and secure connectin '\ )
> W ith the increase of security concerns and terrorist threats in the country including Sindh. the
Smdh Police plans 1o design an Integrated Secunity Surveillance System 1o provide beuter
secunty for its citizens of Karachi and protect them through vigilant surveillance 1o prevent
them from the street ecnmes and other law and order 1ssues. It has been  envisaged to
implement Integrated Security Surveillance Svstem in phases which would involve designing
and butlding a Comprehensive svstem imvolving setting up of Security surveillance cameras
(CCTVs) Video Analyvties solution. and Automatic Number Plate Recognition Cameras
(ANPR) ete. an strategic locations,
2. OBJECTIVES OF CONSULTANCY
Iy T SUrvey ".‘i\"._‘ the L"\:.H!:kg Surverllance \}\:L'?":‘ t'}"t'!.:'li!‘._:.’ i the Karacly Cl and
e dentihication of the up-gradation Des £1 and submission of echnical S fications of
he Surverllance system with Jatest technologies for Cameras. Control Centre. software.
' secunty svstems as per the preject outlines
iNindh Police’ KRMC/CPO - Regional CC/ CM Sindh (C)
Survey the proposed locations of Command and Control Centre. pole sites and data
Centre to design the purpose build building Centralised Command and Control Centre
with centralised operation facilines for monitoring enure city and for other rescue
services and emergeney response Unit. Submission of the structural’ architectural design
of the Sman purpose builds Building for Command & Control Centre and regional Sites
with specifications and cost
) Fibre optic survey for dedicated connectivity for Sindh Police and submission of detailed
v report with technical requirement and costing tor establishing Sindh Police own Fibre

optics network

1 . 1 D
e Pepartment, Crovernmment of Sinah 1Pagre
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L

4) Develop comprehensive documents i-¢ RFPs TOR' FOIs, tender documents etc. for the

I CHdned .‘jt‘.'.;"fi Jdocuments with 1LX‘;’]:‘“L‘L1: and

I_)C\Lin'j‘- detan] l’[‘inIl]l'J]il] and maimtenance Contracts with cost estimates (H;H;.‘t‘“- 1o

Pole Sites and Data Centre for the 1irs1 3 MOUrs

6) Submission of Final Report and PC-I with Specifications of the Cameras. Data Cenire

Ntorage. connectivity and all asso

3. OUTLINE OF SCOPE OF WORK
I'he objective of this Request for Proposal is to hire an ageney to provide consultancy and
project management services for implementation of Survallance Project imtatives of
Government of Simdh as mennoned above The broad scope of work of the shortlisted
consultancy will include the followiny
2. SOLUTION CONCEPTUALIZATION
Fhe consultant will - bhe  responsible  for requirements vathering of Police Department
and detatled designing of state wide surverllunce system. The broad scope of acuvities
which the consultant will be expecied 10 undertake as part of solution conceptualization
will include
a) Detatled study of the existing surveillance systems and access/identify its GAPS
b) Study of existing I'T systems related w surveillance,
¢) Visit the proposed 2000 locations for its designing and connectivin
d) Detatled solution L'i'T]'\\'P[l[.i:':..’\:'.|"T! for Surveillance i’rxl_‘.L ¢l
e) High level technology design and identficauon of functional requirements of the
solution
=
Home Department, Grovernment of Sindh Page 44
. Il ‘\‘
Office<f ‘.'»‘.'g“]nre{.i{:f I.T CPQ,

Katachi.
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1) |"\'[‘:'.IL' 1hi ":".'l'lT-IL'.'I“UfT'- of the Cameras. Data Cemer cqQuipments. and all the

associated required items

1 1 A D
Prey ( etalled Project Re i ¢l 1 ¢ Surveg 1ICE Frojed
i -
d A O O Al ,|\'-1Ti L dig l\ l CLis
vy D ) |
) ' o § I RI 1’.:.’.\'. L L8 L { Ji L i 1he AR L

project for mstallation of 10.000 new high power cameras

RFP PREPARATION AND BID MANAGEMENT

The obective of this track of work for the consultant 1s o prepar RFEPsRI s 1or S

facihitate bid management activities i('.II.TH'II:' 1O selecnon of \_\\IL'IIJ Integrator

or surverhance svsiem

I'he broad activities which a consultant will be XU 1 1o perton e

' Prepara of RFP based ements of Scoy vork of PC-]
A [ he Cl » Ag ! i & i { i o
(WS v L i COrl L al ( T JUCT I

) El.'\i“.."\ 1Ne pre \L_...;J'i.'-.\.:iin'._'.t\f.' 1ICdl and commercral exaludiion cniend

Iy Assistan preparation of - Draft - contract 10 Procuring Agency

PROJECT MANAGEMENT SUPPORI

a) Project management support Assist in implementation of the project and facilitate the
lechmea :L-.\;-'..!'.l!'l':‘!:l\ .

b) Design of reporting formats for the regular monitoring of selected bidder

¢) dService  Level  Agreement (SLLA) monitoring of the vendors and workout time

delays and cost implications
T sy s 1 1 . -
d) Review vendor performance and provide inputs for Sindh Police with recommended

actions. 1t any required

A
|\

Y—
Oftice ot the l}’!rcf

tor L.T CPQ,
Kargchi




“(F2)20 [RFP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICE
VIDEO SURVEILLANCE | [RESHIETE SRyt g

d. SCOPE OF SERVICES FOR  ARCHITECTURAL  AND STRUCTURAL

DESIGNS.

I he services and obligations under this assignment are described here under:-

PRELIMINARY PLANNING & DESIGN PHASE

) Detarled SUTVEN waork for the site
by Lavouw plan - Master Plan of the building with location and 1ts oriemation with
strroundimgs

¢) Preliminary design for proposed building of Integrated Command and Control Center.

d) Prelimimary design for all services utihities including BMS. HVAC., Water Supply
nubhic health. ..\.l.‘\\i'.:h't' rl\‘*Ik'II] “.:i'-lll.d:ill". clectnitication \\Il]: I‘!'t?\i\isl[l of cables tog

telephone. Networking. mternet. telecom ete and gas supply.

¢) Submission of Complete set of drawings tor preliminary design including Architectural

Drawings (Plans. Elevations, X-secuons. perspective view ete). structural drawing

butlding. utilities drawings including HVAC, Elecinfication. Plumbing / Public He

water supply. sewerage system. Gas supphy and cable for telephone . mtercom and

mnternet cic.

\ I 1 B, L. PETRRE N i el 1 nll e o e |
il MUITIDCT Il spacing « I Acceess to buld ng (stamrs & s shall be as per Pakisian
{ 1 it witl 11 \ F
i JiITIE coda W Il i P i 1 Ul sdic
¢) Intenor space design shall be done RCCPINY AesiDetic vicew ol the T‘UI]LIIH;_'.

DETAILED DESIGN PHASE.

a) Dewaled “L‘.\i;_'ﬂ shall be carried out in Iight ot the Soil fT]\L'?-Ii}_.‘LiIiﬂﬂ RL‘:(‘UT"l conducted
a1 Consultam pan and as per the latest Seismic Zones. Detailed architectural. structural
and service drawings (Electric. water supply and sewage disposal. HVAC. Gas. Internet

elephone ete.) based on approved preliminary drawings shall be prepared on suitable
scale along with the larger scale dennled drawings suitable for construction
Home Department. Government of Sindh Lipe 46

M
|

Office ef1he [\wcclor LT CPO,
Karachi.
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b v 1 vines <h; COMPrist he tollowing \rchitecn Drawn (¥
Flevations. X-sections. perspective View ete). structural drawings for building. uuhnes
drawangs maluding HVAC. Elecinficanon, Plumbing Public Health waler suppi
sewerage systent. Gas supply and citble for telephone

i. PROJECT DELIVERABLES

he deliverables of the consultant shi

\. INCEPTION REPORI
.Ill\l ' L] ! I .|IL i I‘._ \ 1 ‘.\-i. \I \.. 1 : r |I':‘\ 1 (B L

Project appreciation, including understanding of the assignmen
I\L‘ \_‘ "...""‘ W .I\" L ik L .'\"‘l" 1id 1 CITIL ‘|'~'i 1%
scheduling of various activities to be carried out for completion of various stages of
i Fask Assignment and mannming Schedule
\ Reporting and escalation mechanism

-

DETAILED PROJECT REPORT

e consutltant shall prepare a detnileg project report tor the ontv-wide sunverliance

Project. The DPR shall conmain the tollowimng items but not mied to

- P col abjedtives

. Detatls of | xisung mmlrastructure and solution

L ATCIITCCIUrg [‘!l;ki'fllll :T.'\:tufu.._. S0 Hneanons, nardwiare. nelwork. cquipment dng
manpowe!

e Design of the soluton for ¢ity wide surverllance

. Project actvites and nmelines

* (‘hange management
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*  Risk assessment & mitigation
E N e
*  Project costs and financing :
o  Mviilaraiins o 453
Hnplementation ] 1en
. Deratled work ;";.I.|l
e  PC -] Submission
e  RIP Documents
C. SPECIAL INSTRUCTIONS
1 1 i | 1} . 11 s | alin s il
he Consultant selected througt 1! D process will provide delneraples  as
indicated in this document and support Department in planning for implementation of
:I,'uL"I".""iLL'.
I \\,._ 1he surves reporis i.L'kiJ_‘.]l ul ,;'11 ',l dls, i"« i \]I‘._l‘-‘-.!'!_'_" -'-:.L:. lL'!"i\IfL'T \:'l'\.l.j'.}.t'.'." el

prepared in connection with the project shall be the property of PA and copy righ

¢) lhe indh Police. reserves the nght 1o extend  the L'I'E'.i[‘|'\'f'.i'.'] penod ol the

consultancy. m the mterest of Government. In case ot delav in execution of the order.
1 ¥ |

the Procurime Avency may reconer f 1 the bidder o ards delay a sum U.23% of the

Price por dad o masximum Wi i wen percent) or Cancel the contract reserving
cancern aepartment I‘i':_'!]f 1O recoNVer damages

d) The consultam should note

that as a part of requirement for this assignment the

consultant will share with Procunng Agency all miermediate documents.  dralts.

reparis and any ainer mem relaicd 1o 1S assignment _.-‘.-.(:h,;'vﬂ.'.'.;f“.l'.t{fnw'n WL}
or any other methods used by the consultant should be deemed a: proprictary and
1on-shareabl th PA by the consuitant

¢) Request for Proposal for selection of svstem imegrator and assistance in hiring of
SVSIem integratorn

) Project Management assistance 1o the Procuring agency dunng the Project execution

) The Consultant shall ensure that the tashs are completed according the guidelines and

in all manners as per the quahity. standards. cost and ume required by PA

A
[

o ‘.'.t‘ﬁ;let.lo{ 1.T CFO,
Karaghi.
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S. SCHEDULE A - TERMS OF REFERENC]

5.0 TERMS OF REFERENCE

PHASE I: TECHNICAL FEASIBILITY

' ! I+

Lot ad anaer il ekall sl ;
I he technical teasibilny shall include but 1

should not be Iimitted 1o the I~'||\"\\II}; COmponents
a. INTTIAL ASSESSMEN]

Prepare the analvsis of the requirements of surverllance system in the city of Karach
v conducung detanled study of Crimie patterns and existing surveillance svsiems
function under Government and private authorites

I o survey the 2000 proposed locations tor the istallation of survelllance cameras t
finalize 11s feasibility and workout the connectivity plan (Fiber optics'1 TE)

[0 survey the physical locatnons tor Central Command and control Center and

regronal Command centers

h. TECHNICAL VIABILITY ASSESSMENT

Prepare the analvsis of existing Cl and T infrastructures and facilities in Karachs and
assess the current situation of developimg and potential requirements:

1. Prepare the analysis of technical developmg trend and propose the appropriate and
future-proot technologies recommended for the project.
Prepare the analysis of business development and propose the sate ¢ty business
model for the project:

v, Prepare  techmical wviability  assessment  report along  with  justification  for

recommended technology for Project Faciliny

¢. ACTION PLAN AND METHODOLOGY

Develop a comprehensive plan Tor effective implementation of Surveillance Sysien for
Karachi which may include but not limited to following
—
¢ Department. Governmue ! { Pau

Ottice et the ?'Q\,_rec:cr i.T CPO,
Kargchi.
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1 Command and control center and systems:
1, Communication and dispatching system:
CCTY monttonng and video analvieal system:
v, Traffic management system.
ipplication.

vi.  Svnchronization and Integration of any existing project in Karachi;

vit, Central Drata Centre
. Cival Architecture
. Resource Management:

N, Financial Consultant;

Nt hbiber L1E connectivity consultam

PHASE 11 - FINANCIAL FEASIBILITY AND PROJECT STUCTURING

It shall include but should not be limited to the following componenis
FINANCIAL VIABILITY ASSESSMEN|
Workout the financial requirements of the entire project for the costing of PC-1
i, Develop  tinancial model of  the  Project covering the }‘?l-iL‘LIL'ni revVenues

construction development and Operattons & Maintenance cost estimates over the lite

m.  Prepare cost estimates for allied facilities and ancillary works based on the schematic

PHASE 111 - BID PROCESS MANAGEMENT AND FINANCIAL CLOSURE

It shall include but should not be hmited 10 the tollowing:

a. BID MANAGEMENT
. Prepare Expressions of Interests (the EOI's). pre-qualification critenia. Request for
Proposal (the RFP) documents. concession agreements and project information

memorandum for bidders:

nie Liepartment, Caowvermiment ol St ]‘.:.'l
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b. Help the PA 1a inyite, EOls. pre-gualify the bidders based on the pre-qualificaton
criterion given in RFO:
) . \ssist the PA 1o invite proposais trom the pre-quaiified bidders and handle quernes
i if any received in response 1o the REP. of the pre-qualified bidders by holding a pre-
hid conterence(s
d.  Assist the PA 1o evaluate the bids
bh. TRANSACTION NEGOTIATION AND FINANCIAL CLOSURI
a Assist i hnal negouanoen with preierred party.
h. Assist the PA by achieving tinancial closure
.
L L ( L Tt L L

. o Otficecfhe Rirector 1.T CPO,
Karachi.
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SECTION -1V

PROJECT TIMELINE
AND
PAYMENT SCHEDLU LE

-\\.
G

Ottice of tic Director i.T CPQ,
Kzrachi.
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1. PROJECT TIMELINE

« anucinated that the consultam will be contracted 10 provide the above me i
ervices as per the following acuvities and submit umeline an front of all actuvines. 1he
i & A ant
plete project « tancy imelines mav not excees Ao

Sr. No Activities Fimeling

(from signing
of
consultancy

contract)

[0 Survey study the existing Surveillance Systems operating in

the B ' “,I‘l '|l}1‘.!!' calio Pl up :...“.I- ( 1L"_:,,'
n ol lecnnica e I I the D UL

S\ SIC JICST eChnologig ! C ameras. L ontry L Cntrg

CUrIty svsiems as ¢ pProject outime

Sinc ¢ KMCOCCPO  Repn CC'CM Sindh C(

1 1 i 4
Survey the proposed locations of Command and Control Centre.
pole stk nd data Centre 1o desien the purpose builld burlding
3 1 = 1 ]
Centralised Command and Control Centre with centrahise
operation Jacihnes for moniornng entire Ciy and tor other rescuc
I-_|
CT \ i CIMETLency CSDONSE | 1 Nithry v v ! he
structural architectural design ol e Ssmarn purposce builds

tor Comm

nd &Control Centre and regional Snes with

sped iications and cost

I.}"fl n'l": ¢osurvey for liL'\ii\'.:‘-L'\i \.'\‘-".f.\.\[i'\.l-l_". Tor \"E‘..n!.l'l Irt HCC

021 and submission of detailed report with technical requirement and
costing tor establishing Sindh Police own Fibre optics network
Develop comprehensive documents i-¢ REPS TOR FOIs, tender

documenis €l for the procurement establishment o

Surveillance svstem documents with technical and financial and

other contractual reqguireInents

uiticeol H.-_-“L'l recler i.T CPO,
54 Karach
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Sr. No

1)
L )
W=+ )

)

< Develop, detail Operational and

VIDEO SURVE!

: e X

MIAIMTC T

charges for Pole Sites and Data Ce

LLANCE]|

WILHh CcOst

mre for the first 3

VCdrs
Submission of Final Repd AN (-] h Specitications of the
L amera ata L entre Stordage. « eyl i 1 d8S( \_..:TL'\:I
L irements for the projedt

2. PAYMENT SCHEDULLI

Deliverables

\'\.i.'"" ISs10n O Inception 1“LI"|'!I’ .;’_.': :“ il ' Cuarantee Lor
NMaobilin ddvance

Submission of  Detatled  surves report
technical specitication and proposial tor makn
ceeplance .:'.'i.E.-.;‘pr-"..:i\-‘ If-x"g;'\ ris by the Pr
Submission ot Fina ( . :‘:i ! :' l‘: b
documents under the scope ol RIP }
nspursed alier acceeptiance and approsval o
!"\ CUring \._L 10N

Approval .of PC-1 and other documents by

Government of Sindh, Issuance of completiom
Aher

completion of the main project

completion ol 1he CNIre project 1m

structure  design

techmedl

Fhe payment will be

. | A p—
Ne JOCUments

P& Department

vt A1

Lt PICAies

by PA

and

February 13,2017

Payment
Percentage

180
| S
S B
150
‘_‘\ [}]
1()"
| ¥
ek

e Department

COavowermiment ot Smdh

Qitiee ol the
Katachi.

Jirector |.T CPO,
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SECTION -\

RFP RESPONSE OPENING
OF
EVALUATION CRITERIA

Uftige ol the ﬁ_-:!ELLnI
Karachi,

I.T CPG,
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. RFP RESPONSE
[ otal Iransparency W 11l be observed while ¢ pening the RFP Re pPonses
:E it . I) ATl 131 { Y ETTIIT T i Sl COErVes 1 rielyrg t all titmes 1
HIOMC cpariment. Government of nan reserves 1w ahts at all hmge ¢
N postpone or cancel a scheduled R openimg
he bidders™ representatives who arc present shall sipn a register evidencing their
attendance. In the event of the specified date of hid opening being declared a
noliday for department. the Response shall be opened at the same time and
location on the next working dav. However, if there is no representative of the
bidder. Home Department shall go ahead and open the response of the bidders
2. FVALUATION OF PROPOSALS
I he Evaluanion of the Response would be carried out in the tollowing manner
| Ihe bidders’ response proposed in the bid document 1s evaluated as per the
requirements specified in the RFP and adopung the evaluation criteria spelt out in
this RFP. The Bidders are required 1o submit all required documentation 1
support of the evaluation criteria specitied as reguired for evaluation
4 Response  Presentations Fhe REP Comnunce  constituted ! the Homu
Department may invite cach bidder 10 make a presentation to Consuliant
Selecnon Committee of Home I)kih.:llii.i nt at o date. ume and venue decided }f‘
department. The purpose of such presentations would be 1o allow the bidders 1o
" = LT VYV wd Tvitt " I v . y T T | P PPNy JROLEY [ . %
present their proposcd solulions o ihe commitiee and orchestrate the Key points
in their Responses
ne The committee may seek oral clanticanons trom the bidders. The priman
function of clarifications in the evaluation process 18 to clanfy ambiguities and
uncertainties ansing out ol the evaluanton ot the bid documents. Oral
clarifications provide the opportunity for the committec 10 state its requirements
‘ clearly and for the bidder 1o more clearly state its Response. The committee man
seeh mputs trom their professional and technical experts in the evaluation
-
process
. e, Crovernment of S
A
\
. (\
L
' ' .
) Otfice of the Dyrector I.T CPO,

Karachi.
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3 TECHNICAL QUALIFICATION CRITERIA

those bidders will be evaluated if HIL_- COMpiy With the mandatory ierms & conditi

38 ot along with & compliance statement. I'he lollowing points will be used 1in the evaluation

of Company/JV/Consortium te qualify in technical evaluation: an applicant must score not less

in 80% o1 the spec itied points.
SNonn Category Pont
i ompany Profilc 100
- Financial Capal ity - 1O
."“;‘L't- 1 (
Relevant I'xperience (National & Internauonal) 25(0)
[ .'I\iL’T‘\l.‘.I..E!'..:.__‘ 0l the '\""‘!;_-']"I:T:L'!"f Neope of Waork - - 160
6O . I’rv]mru'! \\IL‘Ii]t‘\i\‘il‘}:_\ 1 0}
I Quality Management 100

8 Expert Team 150

'otal 1 0010

Fyaluation Committee decision in this regard shall be final and 15 not subject to any challenge.
jection or appeal. Evaluauon Committee shall not be obliged nor required to give any reasons

for its decision on selection ' non-selection

(\
Oiticeot i]-:_-_{F_r___*imr I.T CPO,
Karathi
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TECHNICAL-EVALUATION CRITERIA

Years of Establishment of The documentary evidence

Max Pomts = 50
an 1T Surveillance Expert  proot should be attached for
firm/bidders 1V dulyv  verification g

' ’ : l.¢ss than 4 Years = 10

eistered with SECP 4 _
registered with SECH Alvove &0 20 Marks

iMax 50 Points - )
Max 30 Poir ! Above to 10 = 40 Marks

More Than 10 = 50 Marks

Financial Strength Capital  emiployed  in the  Max Points = 50

Max 50 Pomis) busimess (PKR m Ailhons)
[Less than 5 =10
Above 310 12 = 30 Marks
Abhove 121020 = 40 Marks

More Than 20 = 50 Marks

N , Max Points = 50
Average annual turnover of  a) Annual Audit Report

the !T Surveillance by Registration Evidence
) ) | es< than 60 Milhon = 10
Expert firm hidders IV for
Abome 6010 120 \1[”“'“ = 30)
cach of the last 3 Years
Above 12010 180 Million

)

. Sl P " | i o
(Max 30 Points) Maore than 180 Million = 50

e Department, Geovernment of Sindh Page 61
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=
- . -
. -
l ! a) Work Orders . Max Points S
OJeCts i ' ,
- S b) 10A
Re 10.0 mallion ¢) Reiated e ument
verificalions Above 1-2 =30
d Ort L
A DOV 3 10 5 i0
l\,\IL\ 11 e 1¢CTS will b
F"Tl'h':'rl'd' More than 5= 50
L | ~ l "
( Nax \ Oinis)
g U SEC EION P :
f.-wsSpecializat
Documentary evidence will he
Max Pomits = 50
bat ¢ L b -
submitted for the verification
L ata U enter ¢ onsuitam L onsuitant must ]'1.;\1. nproven
track  record  for  providing U5
: 10
Consultancy deplovmenvdesigr
s . by Ve >
el UL L [ |J<I.| { L L
|'.l CRIOTCY
Leeney
. (C 1 ( onsuin 1Nt Con 1l Nave prove
track record for design. study U
v 1 10)
deplovment of enterprise of a 1
or above = |5
CCTY vl N\ \
cnlordement ‘1;._"\:'.\}
Certttied Tramned CCTV expen
3 3 ( "1 174114 Certiticd J M | ( s rant
ONNCeCvITy L ertihed  raimmed onsultant
] \}“{'I'?. l ii }Ii't‘[ " ; ] | 14
must have proven track record
p i U7
lor i‘[i‘\luiil;..
) r above ()
Consultancy/deployment design
for Connectivity ‘fiber’ LTI
Sofmware. Video Analytcs Software Analvst Engineer Below 5 =0
>
> 0r iil“l‘\ e 5
10 or above = 10
o Departmoent, Governmoent of Siaudh
.

\

1

’ Otticeetthe I:f\_u:_cztz:! I CFO,
Karachi.
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(\

I G018 gl \
- Documentary evidence willbe 0 p o g
submitted for the verification
2 ("1l ntecture | f\?‘wj'iu:u { Structural Ay | 10
I}kki-& . (for art  Archnectural Desigming of 11 ¢, U D
building) purpose build sman building L or more =20
: Project \T,l'.:.:;"..'!_"_a‘;.'. . I xperience ol the tirm for the ‘\.‘.i} (s
Fxperience ol same Project Management of the sinmlar Any 2= 10
scale and scope projects. The documentan ) T MOTC
evidence must be attached
i, Financial Consultant © The Financial Fxpent consultant Any s
Firm Fxperience Firm must have experience of the Amy 2= 10
similar nature tor costing S ar more = 15
estimates of P

e
R (T
--h%':*j.i.tﬂ
2R
AT =
) y -

e
et

sy T
onal'ley

|8 ]
neleyant

experience Nationally feasibilin )
(City wide Surveillance of - Study deployment execution of a -
More than 3 = 50

more than 500 Cameras. | similar natwre project in Pakistan

Command Center.  Dma preferably
Center. NOC, Pole sites
Fiber '"LTE connectivity as
Furnkey)
" Relevant Similar ' Having Experience of similar * Max Points = 25
experience Nationally  nature project in Pakistan Any

Design/ execute AL

More than 3 = 28

Home Department. Government of Simdh Page 62
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(Smart Building Designs)

4 Relevant Similar | Having Experience of similar Max Points =

vpertence Nationallx nature project i Pakistan \ny '
City  wide Fiber 171 '

e L | re i
CONNCCHVITY design '
implementation as
| -..!"!||n‘:\'

; Ly [International level Experience Project - .
Relevant / Similar The Company ' Consultant having  Max Pomis
. § g . e BT 25 . S N l"- ANy 4]
expernence worldwide | xperience ol }h[\l]:l:;_ Ieasl ‘Ill|_\ L =
(Cy wide Surverllance of .\!Nti} of a simidiar nature project in Bl
- i " AN v
more than 300 Camerasas D any CIy worldwide with
lurnkey solution .:i:\i Lale documentary nrovd .:".u.i Contact
CIy ) details
| he hidder having | The consultants having minimum Max P
nernational expernenee ol | ol 3 vears ol experence o the LA
' 1 Ar
' undertaking simitlar nature | security domain as industry expent
. 4 More tl 3
assienments and  have  Documentary proves required 1o
experience  of  designing | establish  the  expenence d
SCCUTITY projects | experlse
internationally  tor  similar
nature projecis’security
Projects.  and  have the
experience  of  technical
authoning  the  documents
for similar nature project
" : I B P SR N

i e 0 =g e SEGTION =5

14

()

’ derstanding of the Assignment/. Scope of Work: .,/
! ¢l . t L 1 ent of Sidl II"."‘ (%

| Ottice et 11ic Dyiector I.T CPO,
Karag hi.
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Detaned*rite up on the Consultant understanding  of
understanding of the scope  assignment 18 very  important

of Work Consultant  selection  committee

can accept or reject

understanding

(Write U p + Presentation)

>)1 7
01

February 13, 2

the
Not satisfactonn = 0
Average =50
Good = 738
the

Facellent =100

Detailed write up on the  Consultant understanding of the  Notsatsfactory = 0

I’Il\l'\t‘\l.'\,l .\!L"[]].t\\il!ll‘l_’\- ol i*\“-“‘i—'"m“” s \"".\ “NPU”SHN. Averape ()

the LU“.“-UIIR”C\ \\i”] (‘t‘!l“ullllnl "'L'Il.‘(“i"n commee Good 75

imelines and schedules as | can aceept or rejedt the ;"r\"[‘l‘?\t'd Excellent = 100

per the requirements of the - methodology
project. The methodology
should be innovative and
sound as pr the expertise

reguired

(Write Up = Presentation)

I'he Consultant firm and | The consultant must submit
their 1V partners must certificates for verifications
have the following 1ISO

Cernfications

Mandatory

1. IS0 9001

2180 27001

valid | \gax Points = 100

Mandatony = 50
Mandatory = 1 = 60

Mandatony ~2 = 70

Mandatory + 80

Yl

4
i
|

Mandatory

Mandatory + All and

partment, CGeenernment of Smndh

0”:\,; ot

Page 64

\

-.- aecior 1L CPO,
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e ALY 1{H)

S.PSEB

6.C MM

7111

8. CVAS License

9.CBC enlisted

(Cmval/Architect)

CVs ' Max Points = 150

~
WA ||i he ! 1‘|l\| 1Ot 1he
L I
('t ( (¢ q ed CCTV expe \ '
ANV A ()
) ( enter Consul CCDP/CCIE w minimum of 1f Any 1 = T
s .
LS ¢ - ( '] ¥ ( < t T L "LL \\ ]
Network Engincer” CONP.  CClI Faperience of Anv 1 =10
Consultam . , .
routing / switching ot intranet) Any.2 =20
8.1.4 Software Expert/ | MCSE. MCSD Anv | = 10
l1 1K I -~ -~
: Am 2
S15%  Command and Control ' Centified/Trained expert on! Anyv 1 =1
Lent 2 o] -
reputed projects Any 2 =20
§. 1 Software Video | Software Analyst Engineer | Any 1~ 10
Analviies Expertise L L .
; i trained on  any  \Video :iﬂ&i!_\lit Any 2
soliware
§ Connecuvity  Expen Centified/Trained network expert ' Any | = 10

I 11 Fiber

having proven track record and | Any 2 = 20
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&'-.‘-L".E.L":LL.'.:.'E\T\-"\’\:1i.frit. "

xper L

( \rchitec civil engir num 05 Any 2

[ ¢ L r smart 1 L VEATS | k.\_;‘\ ¢TI Ay 3 1%
EFngineer with BMS HVAC All 4 or more =20

tramed/cernired engineer
Structural design expen
Architectural design expert
ell Management  Certitied Project ma eement Any: (JE2
P'ry onal Consal | ANy - (1

nrolessional
Certithed Program management

projessiona!

nancial | CAACCAACN A anl I A
b ved f 1\

L cpal Consultant legal consuliant ( nrporate Amv |
Lawver W1l nimum (03 vedrs An)

corporate law expenence (Lo aran

Fosrne 1 PrRertent, Coonvernment of Sodh Page 66
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_\UI&'Z

I Al bids shall be evaluated in accordance with the evaluation enteria and other

addition to the mandatory clauses mentioned 1in the hidding document 10 auality for the
evaluation of Financial Bids
n. } 1 " nd will 1 {
3 pr ag v INTOTITIALI o L ) It onsiIve and will iead u
¢ disquahification of the firm
1 Bidders who meet the mandatory requirements as mentioned in the bid data sheet and
prequalieatu 1.ii:.",-!‘liLI\ LL.Il 1Tt \ Iid DC i UeTod ds Juid Hined 1o move i L&
ext stave of Techmeal and Fimancial Byaluations
| he bidders naving o technical score by r 8 i { ¢ NCXN e |
RIP response opening. commercial bid evaluation
4. COMMERCIAL BID EVALUATION
I Lhe Fimmancial Bids of It'\f]l';.t.'.]!_\ 8| L rdders vill be opened the
rescnibed date in the presence ol tidd ! S
I'he bidder with lowest qualifving financial bid will be awarded the contract
Only fixed price financial bids indicating woal price for all the deliverables and
SUTVIUUS ! fr‘-LL, i:L\i mn IEli" !"‘id document will be x-'-’l‘-.n':n_"l._.:'
n ['he bid price will include all taxes and levies and shall be in PAK Rupees

Anyv Conditional bid would be rejected

*h

EVALUATION AND COMPARISON OF FINANCIAL BIDS

Bidders who have been techmcally qualified on the basis of the techmical evaluanon shall be

chigible for a detailed evaluation.

I he Purchaser will evaiuate and compare the bids that have been determined 1o be substantially
responsive. Bids which are not substantially responsive and compiaint with the requirement on of

the REP shall be rejected

Flome Department, Gowvernment of Sindh Page 6
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| Bid Score will oot vereht ace of 70 nd Financia

vl flkivdl 131U COTU Wl S0 a WUl ail

=0ut of 30%an Award Decision

{1 1 rviEas st a Eallaas
e determined as 1olow

7 LOST )

I Bid Score '\‘.:I }—‘L'T a

Technical_Score

February 13, 2017

weight age

DCOTE ‘ S — ) X A% + ————— e % [ UY%0
\ Cost, \ Technical_Scoreg;shes
Where
SCOTL Fyaluated Score of Bidder
L ost Fvaluated Bad Price of Biddern
Cost [ owest Evaluated Bid Price amongst

all R Sponsive Bids

Fechmeal Score Fechmeceal Score of Bidder

[ echnical NCOTChshest HHEnest [ echmical Scord amongst all Bids

| he bidder securing hiehest evaluated score will be considered the Best Fyaluated Bid or the

I-valuated Bid

I vwest

6. AWARD CRITERIA

Home Department will award the Contract to the successful bidd

lermined o pe

hids as per the Process outlined above

7. NOTIFICATION OF AWARD

Prio riod. Home Department. will noufy the successtul

1o the expiration of the vahidiny pe
bidder in writing or by fax or cmail. that its proposal has been accepted. In case the
tendering process | public procurement process has not been completed within the stupulated

period. Home Department. may  like to request the bidders to extend the vahdity perniod of

the lid.  The notification of award will constitute the formation of the contract. 1 pon the
successful bidder’s furnishing of Performance Bank Guarantee Home Depantment. will
oty each unsuccesstul bidder and return their Bid securiny

¢ Department, ( t ent of S Page 65

Othce -_-‘-f the Nirectos | T CPO
Karachi,
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8. PERFORMANCF GUARANTLE]
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February 13, 2017

I he Home Department will require the selected bidder 10 provide a Performance Bank

Cruarantee. within 15 davs from the Nouticatior

| 1 ) 1 | v ryY v et
Cost 0l ownersnig I'he Performance (

1 he Perfor o Latl ]

| I NE I'c Ormance \ iranice snall pe kg
ne 1 ‘... v

armiance Guaraniee shall contain a claim pul

I 1€ seiCd g Mdde ne TESPO L

criod of 1hc rmance O ntee as and win

\
puarantee within the time supulated. the Home D
| ' \ 1\ 1 13

LCH L Ll Ul 58 L
Ke Ihe performance guaraniee mn o case 1
U

it the Y1631
1 OUl the projcecl

e

|

during the period or Ho

award. for a value eguvalent 1o 10%o0f
¢ S d be vahd tor 43 10d of
- 1294 i v Y EiY ]
] completion of the project. 1nhg
of three months from the last date of

tendine the vahdiy date and claim

due on account ol non u-}:lrlu{:w:: ol

the project and Warranty period. In case the selected bidder fails 10 submit performance

riment. at its discretion mav cancel the

1
\ ' | "t ha
LA 11 L ) i il ~hd

o { v endaor Lans oo« CRArge e

Department. mcurs any 1oss due 1o

entation as per the aereed terms &

Home Diepartment, Government of Smdh

Page 69
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LEGAL TERMS

Otiice of the Lirectar LT CPO,
Karechi.
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-

LEGAL TERMS

1 Disclaimer This RFP Documents not an agreement and is not an offer or

invitaton by Home Department. Government of Sindh 10 any

Bidder other than the one that qualifies based on evaluation

submitted Response he numpose of this RI'P Documents 1o

provide information 1o the potential Bidders to assist them in

responding to this RFP Document. Though this RFP Document 15
prepared with sutficient care 1o provide all required information 1o
the potential Bidders. they may need more information than what
has been }‘-f\'\i\ft.i In such cases. the &l tential Bidder s su]
responsible 10 scek the information required from the Home

Department. at s * her onn cost Home i)LI".".['II]‘:n'r‘.I reserves

the richt o provide cuch additonal miormanon at i11s sole
JISOTL ' 1 order 1 pond 10 the K Document I TCYUITEL

and with the prior permission of Home Department. the potenual

Bidder mav conduct his own study and analvsis. as mav be

necessary. Home Department makes no representation or warranty

. 111 yeuT i } el ; . "
and sfiddl mcour no it TN under any  Aaw. stiatuie. rules or

regulations on any claim the potential Bidder may make in case of

-9 i X 1 -

failure 1o understand the requirement and respond to the RFP
Document. Home Department may. in its absolute discretion. but

without being under any obhgauon 10 do so. update. amend or

supplement the information in this RFP Document

2 l.aw I'he Contract shall be U‘I‘;‘-ixit'lk'ni and ”t.:\ik in accordance with the
PPRA laws of the Sindh. The contrict shall be governed by and
 iararated 1 S S a1l | 1] i}r;}l\\‘H-
mierpreted i accordance with the saws ol the PFER SINdan.

Homme Diepaniment, Government of Sindh age’ /')

\
-zt of the birector I.T CPO,
(arachi.
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3 Arbitration \Il disputes or differences arising out of or in connection with the
Contract shall be sentled by hilateral discussions. Any dispute.

disugreement or questuon arising out ot or relaung 1o the Contractor
relating o construction or pertormance. which cannot be settled
amivably. may be resolved through arbitration. In the event of any

dispute or difference arising out of or in anv wayv relating to or

coneerning these presents or etfects of these presents. the same
sh be referred 1o the s rhitratton of a DeTS to be appomted
DY he Home i)t}klﬂ].'lk.’la I e bidder shall not ralse anyv objection

1

o such appointment on the ground that such sole arbitration is a

Crovernment servant or than i the Course of his duties as such

CGrovernment Servant he had expressed views on all or any of 1 %

mittiers i dispute or difference n e even! ol suct! mtrator

DCEITE ITansIcerred or vacales [11s Oliee Or reluses or 1s unabie 1o ac
| f \ r T beit Vg £ ) - Mo 1 I
q 1O d11V L (810 SOdh ¢ Sl ¢ OpC L INc

Home Depanment. 1o dppol AnuIner person |1r PIUCt N

arbitrators ;L[‘]M\I!‘:IL'L! shall be entinled o [“JU'.L'LI.': with the reference

from the stage at which 1t was pending. The arbitrator may. with the

consent of both the parties to these  presents. extend the nme for
nahking the award
4 Penalty for use of  The Bidder undertakes that he has not given. offered or promised

Undue Influence to give. directly or indirectly. any  pift.  consideraton. reward.
commission. fees. brokerage or inducement to any  person in
service of the Buyer or otherwise in procuring the Contracts or
torbearing 1o do or for having done or forborne to do any act
in relation to the  obtaining or  execution of the  present

Contract or any  other Contract with the Government of Pakistan

I "}i"'\‘-IH;, &) fl"!'l"lt.‘;lrli]_'_' to show favor or distavor wo dny o person

relation 10 the present Contract or any  other Contract with

the Government of Pakistan
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o

5 Non-Disclosure of  Fxcept with the wnitten consent of the Home Department the

C ontract Jidder. other party shall not disclose the contract or any provision.

Documents specification. plan. design. pattern. sample or information thereof 10
third party

6 Limitation of Lhe aggregate Liabihity of the Consuhant under this agreement. o

Liabilin otherwise 1 connection with the services 10 be performed

hereunder. shall i no event exceed the 10tal fees pavable to the

preceding limitation shall not apply 1o

hability ansine as a result of the Consultant’s fraud or willful
misconduct i per Mance « ¢ services hereunde
ome Department, Grovernment of Siudh Page 73

Otiice of ! l-\iﬁ!-:u-::c: |.71 CPO,
Katachi.
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FORNMS

A

.
P uf the\lirector | T CPO,
Kakachi.
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COVERINGLETTER

“ il
RENC] Reaguest tor Proposal for Project Sindh Pohiee Video Surverllance Svstem
xtension by Home Department. Goevernment of Sindl
L L
S | "OLICC SUrve 0 S ¢ & ey
\ L N1
1 [
Primary(C ontact SecondarvContact

"

4 L §
( P Name

'.\J.l!-'
]I

hone
NMobil

i\

A1
We confirm that the information contamned o this response or any part thercot
e luding 11s  exhibits, and other documents and mmstruments delivered or to b
L L i .t!:' i [

Karachi.
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v __-“---i::"\_.':'.'L‘i are truc. accurate. verifiable and tn".fl[‘in_'EL'. I'he response includes all
nformation necessary 1o ensure that  the statements therein do not in whole or in part
mislead Home [JL';‘-.‘:]'1|1R'I';E in its shor il\ll]:}' Process

4 WL unaerstiand and  dgree o compiy that verification. 1t ar Mool the mlormanon

provided here 1s found

o be misleading the short listing process or unduly favors our

ne short hsting process, we are jlapie o be dismissed from the selection

company in i

IOl gss
5. It as  hereby  confirmed that - ’'We are enutled to act on  behalt of our

B . Y 1 1
varporation company nrm-organizZzalion and cmpowered 10 sign this document as \\L'Jl ds

siich other documents. which M be required imn ths connection

N M > 1 .'l |8 v .l I} |. 3
S TOSPONSEe T INFEF s valid unul - ()

Duly authorized 1o sten the REP TUSPONSL tor and on behatll of

Sincerel

NUCTR

N 4 . o
(S1g 1 & vianaging lhred

\ 1 | \ 1T Ri8anT

N L \ nimeyi

LY  BREL P TN Ay A q
VANTIC O] THhe ¢company:. Address

(Seal Stamp ol the Bidder)

Certificate as 1o Authorize Signatories

. XXN. cerufy that 1 am the Company Secretary of XXX, and that who signed the above

IUSPOnse is authorized to bind corporation compans i"-:» ‘:'.lIhI'I]l:\ of 1ts governing l‘l.\i}_

(Company Seal

vl L

Date

Home Department, Government of Sindh

A Pagne
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ORGANIZATION DETAILS

! '}\'.r AN/ ".t“ I\ l” i\” o}

Details of Organization

ate of Incorporation

Jate of Commencement of Busine

Vddress of the Registered Offic
N i\:l‘f|hT'\ ents . ( ‘\TL'I*\'IliI
. Oranauam O] bl | ( (
ne Company
2 CIAL STRENGTH DI . § s
Financial Information
| () i }-15 FY 2015-216
In Ml PKR)
I e Tax \ilhion
'K
( her Relevam Information
Mundatory Supporting o  Auditor Certified Financial Statements for the
1) nents last three fhinancial vears (Please include L‘!lt}
the sections of P&I. Revenues. Assets. and not
the enbire balance  sheet. In case ol
JV/consortium any one bidder lead biddes
may meet the requirement set in document
, .

|

Office ol !h'x':ﬁﬁc!o: I.T CPO
P\\_.-‘;J'\_,E:}.
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v e
CT EXPERIENCT
; [ . 3 +
Relevant Project Eaperience
lormatio
p
. L i
hig Col s executed
contact det < of the chient
N ol :III\ ll',’l"lix.l
\ LS WA
1 1ne services provided by ihe
i vi._‘ 'r‘l l\'
and Current S1atu
\.u\:n-\“-‘u-.‘.f}l. ment . er from the client 1 ndicate the

successiul completion of the project

or work order

oject Capabtlity Demonstration Complete detail of the scope of the project
shall be provided 1o indicate the relevance
to the pre-qualificaton criteria (which s
part of mmimum qualification criteria)
! L 1! t { 1 1 ' 1!
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COMPLIANCE SHEET

February 13, 2017

dasic Requiremcr Documents Required rovided reference and
N0 age no
f (Jreaniz: OV Q! < ;31‘,_.:‘...'.:\,- ertiticatt \ \.
TOPY ruficate SECP. FBR. G :
L ]
PEC.-TIPetc
3 1 1 t rred it d ) \ \
\ turnoser ¢ 1he vudited am ] Y L N
aers
3 cal Capabilin Complenon Certificat Yes/No
ri 1 L L C 1 kL S
Order : OR W (
R se (o J (s
L eruhicate tron Nt
} Cieneral Requirements Self-Cenificat i .
i1l 1 i '
3 ower of Attorne ( ¢ UTTIL Yo N
[ | 1\ 3 1 '
1;“'.'\" .'{i."":. 10 }"i‘.lll‘.['\‘\':ul,l [ il
name ol the A { 7
8] "-'I.;:\i’"'\\t'l \{'L'ii;'i: Selt-Certilication L o Tk Yes N
1nno L it
) | ndentaking for not Selt-Certtication e Yes N
13 et by A T it
MACKIISTEd DY NMVISGIn 4 | L 1
i
b | 'ndenakine for not Self-Certification by the Yes/ N«
blackhisted by the I\ authorized signatory
pariners
L K | et Capvernment of Smdt :
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IRFP FOR HIRING OF CONSLU

PERFORMANCE BANK GU ARANTEFE

WHERE AN {hereinaflter called *the Bidder™ has submitted
bid dated for the purchase of
(hereinafter called “the Bid™)
}‘\.‘\{]‘u\- ENCD €5 TUSC that \\\ NAMme IH._ 3 0l
Name of Cow our registered L
( addr hercinafter « \ he Bank g 1 \ ¢ HIOMK Jepartmemn
Crovernm Sindh. Karachi, Pakistan (hereinafter called “the Purchaser™ in the sum of
for which pavment well und truly to be made 1o the i
"urc hase Hdank bin ds 1selt. 1 ceessors and assigns. by these presents
\L,::L\E -‘-]'.E.-.'\ Il MOn 5S¢ ol the Bank this 4 \ \ |

THE CONDITIONS of this obligation are

Ridder
Bidder on the “L'.i‘ rm., of
)=, '{ ] ' it mt the o r e il | < ‘;, 'l"

ne Bdder does not aceept the corrections ol s Fotal oid Price. of

i the Bidder. havinge been notified ot the acceptance of s Bid ]"I\ the Purchaser

g the penod of bid validin
(s I.:',1\|'f retuses 1o} :.'I'i‘-}'; {E",( DEriormMmanee securit ccord (e witl ¢
3 I [ !;l.\:\:\:‘ 8]
' Ty wl "1
I | Is or refuses 1o execute the Contract Form. WHCH reguestic
We undertake to pay 1o the Purchaser up to the above amount. according 1o, and upon receipt of.
] e 1o subsiar * 1ts demand. provided that

R i hait the Parch s
1and. without the Furchascer havi

the amount claimed by

1S hirst written de 1
Jemand Purchaser will note that 10 11 owing o Ine
occurrence of one or both or all the three above stated condimons. speciiving the occurred

condition or condinons
his guarantee will remain in force up 10 28 davs beyvond the period of bid validity. and any
] 1 respect thereo! should reach the Bank not later than such date

(NAME OF BANK)

Joemand

Authorized Representative

\

_—

Lien of tf;:!' 9 H tor I.T CP
..]I e J 5 L 0.
Karachs.
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¢ & s . UNDERTAKING

located at
has never been black listed from
deral. Provincial. Semi-Government. Non-Government Organization or department
throughout Pakistan.
turther. declare that we have neither been declared defaulters by any bank nor involved in any
Ny Ture
) i L Hidder
Colepartmu Laonvg nent o Sndl I""!_R" $2
A
|\
“\.
II
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FORMAT FOR FINANCIALPROPOSAL

Subject Hiring of Consultant for Sindh Police Video Surveillance Fxtension by Home

Department. Government of Sindh

JCar SIr
We. the undersigned. otter to pros ide the consulting services {or the above in accordance with
CEP. Our Financial Proposal tor Project 1s the sum ot PAK Rupees
Amount in .:\;\E* and ] pure ) | e Predaupn Of our hinam 4] bid is as follows

PHASNI Cos Fax & Duties lotal Cost

Nl I L Oncey M
\‘ .‘F[ i Lt ..i\;l ! I \_L‘\":t
Project Management Suppon
lotal Bid Value
<number <1n words
DaT nancial Pronosal shall be hindine upon us the subiect 1o a moditicauons resulting from
U Ancial Froposal snall be INAImMg upon us ine subject i -.]l'\ MOANcations resuimg irom

contract negotiations up to the expiration of the vahdity peniod of the proposal 1.¢

a\

Patg
We understand that in the event of difference in words and higure of our proposal. the amount in
WOTL hall be considered

Authonzed Siegnature
Name and Title of the Signatony
Name of Firm

Vddress

Ll

|

A

.
Ottice cf .} N.rector L. T CPG,

Faracht
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-

FORMANT OF CIRRUCULUM VITAE (CV) FOR PROPOSED PROFESSIONAL STAFF

}’I“n[ln\rtl Position ]n-.".f_\ On candidaty

Name of the Firm [Insert name of {irm prop

3 \.:J]l\. 0l

Staft [insert full name

6. Fducational Quahification [SummiriZ
II\ \- 11°ATY 165

Fi Aoy — ! 1) . . al § .
Viembers Ol Frolessional SOC1enies

THC

Teach language mdicale

et o rid
HE ACCu]a

[starting

1Cn
empl ¢
From | Year
Eriplan
Position Hele

with present position. list 1

college/umy ersity and other spectilized education ol
ies atel d and deeree onta '\'-i
' 1 1 f 1 1 1 L
HIE > CC degree (18 L i U LA Ll LIk
i woalrimo v Iino
proficienc od. L OF pOOT 1N speaking. reading

i reversed order. every emplovment held by staft
5 1 y Bialisy $iz1 4
see format here below). dales ol

12, Detatled Task \‘w\!_&'m'\} |]1'«I all 1asks to be ]\'r'lhrnu'.i under this .I;.‘[L'u'lllt'i'|l|
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1 bosainlema thiaa 1 R L T e ek K LPPRNI = ' ac) . o
W Ork ndertaken that Best Hlustrates Capal I\ tiandig ¢ 1 askhs Assigned

he staft has been involved. indicate the following

mong the assignment in which

information for those assignments that best illustrate statf capability 1o handle the task listed

under point | 2]
"oy £ Aceroned Pro 1
Sl o WASIENCA FTOject
Y ¢ar
1
LA (811
1»
\ ~
\ ICalure
[’ |
1\ i\ L i\
vl ¢s Perlormed
‘l. LS
- I I
13 It ed. certity '.].... 1 T]\1k"‘-1\' I kT (& nd l1L this CV correcthy
m r 13 1 '] 1
(1% L L Y W 1ICE I nd m CNIW (W = ucrs | \ \
L UJUSCT ¢d N I 1 cad L} ! L i (8§ ~ | CTIYdapry
11¢

Signature of Staft Member or Authorized Representative of the Staft]

Full Name of Authonized Representative

(

A

Gltce of the Dyrector I.T CPO,
Karachi
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i o INTEGRITY PACT

I 1 I tec COMNIISsIM nd i‘:uiu'l;t:_;;' T {h ;.:_‘..!i'!\ ]'_\ the w]i‘-;‘[;k! 0l COOUS, SCTVICES
md works in contract worth Rs. 2.5 Milhon or more
e ' Dated
Contract Value
LA L8
[name of Supplier| hereby declares that it has not obtained or
T (B8 LIl nt ! n" \ ':\.‘ ‘.r‘_ bi L '\"'I.I\_"I\H ! M g.:
fre ( ent of S GoS) or a idminist division o1 ¢y thereol or any
4 | 1 & i L ik ‘tl\bt'h DUSINCSS pPraclice
¢ 1he pent of the foregoing. [namce of Supplier| represents and warrants that
1 UL cd e DroRCrage. COmmissi I Clc. paid or pavablie 1o anvone and not
given or agreed 1o give and shall not give or agree 1o give to anvone within or outside Pakistan
L L L [ Jirectiv 1tnrous 1NV natural or Wi Derson. mcludie s atl ate, apent.
octate. broker. consultant Clor, promote harcholder. sponsor or subsidiary, any
cati finder’s fee or Kickback. whether desenibed as consultation fee
or otherwise. with the object of obtaining or inducing the procurement of a contract. night.
interest. privilege or other obligation or benefit i whatsoever form from GoS. except that which
has been expresshy declared pursuant hereto

[name of Supplier] centifies that it has made and will make full disclosure of all agreements and

r

arrangements with all persons in respect of or related to the transaction with GoS and has not
taken any action take any action 1o circumy

1w above declaration. representation

v sent f11]1l v scrhvi ]t o |
i dJuoepis 1ud .t‘[-\‘l'.*--'._.'.:‘. in

not making tull disclosure

misrepresenting 1acts or taking any action likelv 10 defeat the purposc
: v ey ment. Government of Sindh Pape 86
‘.
\
\."--.L_ - L]
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of this declaranon. represenmtation and wwa@anty.. It agrees that any contract. right. interest,

priviiege o I I 10n or benelit obtained or procured as ztoresald shall. without prejudice
\ I DN J remeoedies avananic L0 Under any jaw niract or other mstrument. b
vordable at the opuon of GoS

PR I y T JHL L L O - S I e € Es s T f Crinaliag
Nomwihstand dny nents and remedice: ZCTOISEQ by GoS s regard. jname ol supplier

practices and further pav compensation to GoS in an amount equivalent to ten time the sum of

con tfication. bribe. | r's fee or kickback given by |name of Supplier] as
atoresard ¢ purpose of obtaining or inducing the procurement of any contract. night.
nerest. privileee or other obligatton or benefit in whatsoever form from GoS
N e ot BB vame of Seller’s IET
Fyy iz Slgnaturg

|Scul| Sea
\ i L 1 1L inul L

\

fice of the Nl.recro: 1.T CPO,

Karach.
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Please provide a project plan that includes

o A Gantt charnt showing duration of the project and all tasks. with estimated beginning and
end dates tor cach
e A brief description of each task. 1ts dependencies and predecessors
. \ des cnpton ol cach prnpnkui dehiverable
Yo av include additional tems in your project plan to demonstrate your understanding of the
roject and CIMiK ‘ ¢ plan should adhere 10 the timeline specified i the R f
' i ] -] b 1.1 il 1 .\ } [3F ]J ]'
v our project feviates from that nmelhine. please include an explanation
GANTT CHARI
 se this seet nclude yvour Gantt chart showing project duration with projected start and
L'Itt\i;:i'\ ..“l!'[_-\.
FASK DESCRIPTIONS
[ 'se this section 1o include briet descriptions of all tasks. milestones and associated work
Il '\:' il
DEPENDENCIES
L'se el O INCude list o ':L.L'}\;T\ZL'.‘ for ecach task
PREDECESSOR
| 'se this seenn to hist the :‘!"\‘\ft‘u'xk‘--.‘fﬁ for cach work breakdown structure of the project
DELIVERABLES
Use this section to include brief description of all project deliverables
COMISSIONING PLAN
U se this section 1o descrnibe the Commuissioning plan
¢ I Ul ( certtment of Sidh Pagre 8N
1
(i
N
> - ]
e L
i1
: s} S
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TECHNICAL EVALUATION FORMS

¢ Department, Government of Simdh IPap

A
\

Oftice of the L'.-;l tei | TCPOQ,
Karychi
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FORNM -1

COMPANY PROFILE
NUMBER OF YEARS INIT BUSINESS

Date: ---

\ll bidders are reguested to complete the information in this form. Nationality mmformation 1s
tlso 10 be provided for foreign owners or applicants who are forming part of the Joint Ventures

as required under the bve-laws as a Partnership/lomt Venture

| Name of 1irm or consortium of firm (Legal Name)

(In case of Joint Venture (1V). please also provide legal name of each

A |

pariner)

2 Nature ol Business
( Whether the firm is & Corporaton. Partnership. Trust etc.. show

documentary evidence of required nature i business for every vear)

3 Head Ofttice Addre

4 clephone
| number
! } address

5 Place of Incorporation/Registration
Y ear of incorporation registration

6 A\pplicant’s authonzed representative
lele ["i'.whk'
Fax numbers;

F-mal address
CNATIONALITY OF OWNERS

Name ("ountny

_\‘{'IL'

lease attach relevant document such as certificate of incorporation ' registration

Home | Jepaartment. Crovernment of “".'|\‘”‘.
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FORM -2

-

COMPANY'S PROFILE

DETAIIS REGARDING NUMBER OF FULL TIME TECHNICAL STAFF

IATTACH SEPARATE SHEET FOR FACH FULL TIME TECHNICAL STAFF)

POSITION

I]'IR‘-H\'\II -'\\_\n _‘lhll O Iinc!_n

INFORMATIO

-

PROFESSIONAL QUALIFICATIONS
FECHNICAL/PROFESSIONAL CERTIFICATIONS

FAPERIENCE N OF EMPLOYER

Posimion Frow To

PRESENT Job Title:
FAPLOY MEN '
I RECORD .

Period with firm:

I'elephone: Email:
NTN:
Mail Address:
Nolg
Please attach relevant document such as degree(s). certificate(s) and any other deemed necessary
ts proof of claims in CVy
i { L [ [} [u\l i".'l 2]

fice of the L’\uclm .. T CPO,
Karachi
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COMPANY PROFILE
ANNUAL TURNOVER

(Attach relevant authenticated audited statement)

YEAR AVERAGE TURNOVER INCOME TAN Name along with
Cost of I'l' Projects
PAID Fxecuted

Undertaken

2013-14

2014-15

2015-16

Please attach relevant document such as authenuicated audited statements and any olner

document deemed necessary as proot ol laims

\

Ui {}ii: r‘ll‘\..’lit-.tt: i r L;FO.
Karathu.




”‘ IRFP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICH
: VIDEO SURVEILLANCE | [ESUIEIE R i

FORM 4

GENERAL/SPECIFIC EXPERIENCE
PROJECT OF UNDERTAKEN IN SAME GEOGRAPHICAL LOCATION
L se a separate sheet for cach contract / Consultancy
— ; _ - . .
] Name of O ontract
(ounn
| I -
Proper L ocation (City / District):
2 Name of Procuring Agency. lelephone and Fax N el
3 | Procuring Agency Address
I - : S—— : _ g
Nature of works and Sped al features relevant 1o the contract
4
[ Contract Role (Tick One)
(a) Sole (b) Sub-pariner ¢) Partner in a J¢ \ enture
Value o ¢ total contrac L :‘C\'! L Cncic il plein Or at date ol
( ward rent contract
|
Currend Currency., Lurrench
| Equivalent in Pak/ Rs
| 8 Date of Award:
i
Y Date of Completion
—p Se—— . . . —
10. | Specitied Reguirements:
tficate and any other document

Note:Please attach relevant document such as completion certitic

deemed necessary as proof of claims
) I

\

Otiice of the Pirector I.T CPO,
Katachi.




("h [RFP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICE
VIDEO SURVEILLANCE| [SRESETSES & Rpbii

FORM -3

SPECIALIZATION
AUTHORIZATION LETTER FROM PRINCIPALS (Hardware, Software, Networks etc)

% T e e v | a.e . . T .o r
S Principal Authorization I'ype of Year
No. )| Pavtictship —_—
Note
Please attach relevant document authorization letter from principal.
_ — — e — _ _ _ B - — M— — —
Home Department, Government of Sindh Page 94
== m—
Otiice of the Dyrector I.T CPO,

P96 Karaghi.




(’c') [RFP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICE
= VIDEO SURVEILLANCE| SESITETIS Rl i

T ; FORM -6

SPECIALIZATION

DETAILS REGARDING CONSULTANT/PROFESSIONALS / TECHNICAL TEAM
(ATTACH SEPARATE SHEET FOR EACH FULL TIME TECHNICAL STAFF)

I'I’H;III(_)\____ I _______—__-_—j

| PERSONNEL
| INFORMATION | [

| PROFESSIONAL QUALIFICATIONS [
|

—

[ TECHNICAL/PROFESSIONAL CERTIFICATIONS

EXPERIENCE NAME OF EMPLOYER
| POSITION ! FROM 'I To 1'
| . ¥_ o N
| i 4“
| ‘ |
b — — — — — — — ——— S
PRESENT [ Job Title:
EMPLOYMENT l
RECORD ' |
Period with firm:
S — — S e
| Telephone: Email:
R - [ _ = = |
NTN
| |
| : - - | N e
| Mail Address: . i
I i
Note:

Please attach relevant document such as degree(s). certificate(s) and any other document deemed

necessary as proof of claims in CVs.

P : - > OF
Home Department, Government of Sindh Page 95




(“) [RFP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICE
N VIDEO SURVEILLANCE]

February 13, 2017

FORM -7

PROPOSED METHODOLOGY
INNOVATIVENESS

Please provide proposed methodology regarding innovativeness of your organization, working

style. plan for this assignment and bid.

e s e o e

Home Department, Government of Sindh Page 96

\

Otfice of :?;\Knrrecaor I.T CPO,
Karachi

||

98




: [RFP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICE
N2 VIDEO SURVEILLANCE)|

I'ebruary 13, 2017

-

FORM -8

QUALITY MANAGEMENT

ISO Certifications’ or equivalent

(Attach certificate)

Year of |

Date of Expiry |

certification

e ——

e

Home Department, Government of Sindh

l
|

Pyyg \\X =
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