
GOVERNMENT OF SINDH 
HOME DEPARTMENT 

REQUEST FOR PROPOSAL 

The Home Department intends to hire consultancy services for Sindh Police 
Video Surveillance System in accordance with Sindh Public Procurement Rules, 2010. 

S # SCOPE OF THE
EARNEST 

 WORK MONEY 
RFP 
FEE 

DURATION OF 
COMPLETION 

WORK 

ESTIMATED 
COST 

. 
Hiring of Consultancy Services for 
Sindh Police Video Surveillance 
System 

2.5% 
.r.---  

Rs. 5,000 ......—. 01...Months_ Rs. 60 Million 

TERMS & CONDITIONS: 

i. Consulting Firms should be registered with (FBR) Income Tax, Sales Tax and Sindh 
Revenue Board (NTN and STN registration certificates will be required). 

ii. Consulting Firms black listed by Government Departments or agencies will not be allowed 
to participate in the proposal (participating Consulting Firms will be required to submit 
affidavit to the effect that they are not black listed), for any Government Department. 

iii. Only proposal offered on the prescribed Request For Proposal documents issued by this 
department shall be accepted. However, additional sheets may be attached, if required. 

iv. Conditional Request For Proposal will not be entertained. 

v. Validity of proposal shall be at least 90 days from the date of opening of proposal. 
C\  

vi. The competent authority reserves the right to reject all or any proposal subject to and in 
accordance with the relevant provisions of the Sindh Public Procurement Rules, 2010 and 
conditions contained in Tender Documents. 

INFORMATION & PROCEDURE: 

I. Complete set of RFP document containing the scope of work and relevant details along-
with other technical details can he obtained by the interested Consulting Firms from the 
office of the Section Officer (Admin)., Home Department, Ground Floor Tughlaq House, 
Karachi from publication of Request For Proposal till 09-03-2017 during working hours 
on payment of prescribed fee (non refundable). Method of Procurement will he Quality and 
Cost Based Selection Method. 

2. 'Elle proposal should be submitted latest by 10th March, 2017 @ 03:00 P.M, and proposals 
will be opened by the Consultant Selection Committee on the same date at 03:30 P.M in the 
presence of authorized representatives of Consulting Firms. 



3. Any other information relating to this Request I.or Proposal or detail of work or any 
further clarification can be obtained from the Director Information Technology Branch, 
Ground Floor Block-B, Central Police office, 1.1 Chundrigar Road, Karachi, Phone 
No.021-99212082, during office hours before opening of Request For Proposal. 

4. The Consulting Firms are advised in their own interest to fully understand scope of work 
and technical details. They may also visit the site to assess themselves any 
additional/incidental work (availability of electricity or any other item) which may come 
up before or during execution of the work of this tender for the reason that no extra cost 
will home out by i lome Department for such eventualities nor any extension in time will 
be provided on such pretext. 

Secretary to Government of Sindh 
I lome Department 



t i c 

GOVERNMENT OF SINDH 
SERVICES, GENERAL ADMINISTRATION 

AND CO-ORD1NATION DEPARTMENT 

Lil acii.,, 	:)e • November 2016. 

NOTIFICATION 

Nci:Scac-LVASGA&CP/4 - 17L1.5: 	In porsuana- 	Rulo c.,/ 	 Procurement Rules, 2010 

c-1.0 	aop•ovai 	C(impel.ent mit nowy a CQpsugant Selection 12,.:Timittee rs constitu:ed for selection 

r:in" 'oi 	Sr.& Polkio V deo Sunii„:111ance System Project, cc -s!stind of following members:- 

C' pr 'Vener a! or Police, Sindh. 
	 convener 

2 	 Sci- reta.) 	I'Departill,:r)t, Government of Sindl-.. 	 "ilerr.ber 

3 	 r 	;y! ,S 	 Department, Governrneir, ,if Sindh. 

rAember 

into':na:tkpi iccnnolotty Dt -..partnlent, Government of S.-dh. 	 Member 

Member 

Mer per/Secretary 

Consultant Selection Committee shrill perform the following functions: 

o' reques: 	proposal before iss:_:ance. 

Sr 	lice nn, of consultants, responding to the Request for Expre.6ion of Interest, vvi":2re applicable, 
:•,.,.cordarce with the criteria mentioned in Request for Express c .  Interest. 

of technical and financial proposals, according to the selection method and evaluation 
mentioned in i!)e Redi ",t for ProOsal. 

7af r or of r(- c-ornir.ori'lation-; O,:sec: or evaluation as mentioneo at (iii) above. 
4s. 

'-1FMON 
PAS 

.711IEF SECRETARY SINDH 

NO:SO(C-IV)SGA&CD4-1 7 / 1 5 	 Karachi, dated the 8th  November, 2016. 

Copy !!.. !;-.,rwarded for 	!ration 	necessary action to:- 

, Aciconal Cri:ef Secretary (Dev.), P&D Department, Government of Sindh, Karachi. 

Sec:yulry to Gove nor Sirid11. 

otat y to Chief Nlinistel 

Secretaries (all), Government of Sindh. 

Chc1;; 	i:Nlembers (all) of the Committee. 

DeL..!_y 	 f,Stal f) to Chief Secretary. 

P S 	Chief 
P 	Secre:ary la • 

. 
(WAZIR A . . 	YROHI) 
SECTION FF.CER 

Pi): No.t: -19222379 



Proposed 
Procureme 
nt Method 

Timing of Procurements 

1st 	2nd 

Qtr Qtr 

3rd 

Qtr 
4th 
Qtr 

Single 
stage Two 
envelope 

Description of 
Procurement 

Hiring of 
Consultancy 

Services for Sindh 
Police Video 
Surveillance 

System 

Quantity 
(where 

applicable) 

Consultancy 
Services 

Estimated 
Unit Cost 

(where 
applicable) 

N/ A 

Estimated 
Total Cost 

Rs. 60.0 
Million 

I Source of 
Funds 	Funds 

Allocated (ADP/No 
n ADP) 

60 million 
	

ADP 01 

Remarks 

ANNUAL PROCUREMENT PLAN 
(WORKS, GOODS & SERVICE) 

Financial year: 2016-2017 

Secretary to Government of Sindh 
Home Department 



GOVERNMENT OF SINDH, HOME DEPARTMENT 

REQUEST FOR PROPOSAL 
Home Department intends to hire con.ailtancy services for Sindh Police Video Surveillance System in accordance with Sindh Public Procurement 

Rules. 2010. 

$ 
II 

. 

SCOPE OF WORK 	
1 EARNEST 
I 	MONEY 

, 
RFP FEE 

DURATION OF 	i ESTIMATED 
COMPLETION WORK 

I  
	COST 

1. Hiring of Consultancy Services for Sindh Police Video Surveillance System 1 	2.5% Rs. 5000!- 03 Months 	1 Rs 60 Million 

TERM$APQN0ILT.1_9_N* 
I. Consulting firms should be registered with FBR, Income Tax, 

Sales Tax and Sindh Revenue Board (NTN and STN Registration 
Certificates will be required). 

Consulting firms blacklisted by Government departments or 
agencies will not be allowed to participate in the proposal 
(participating consulting firms will be required to submit affidavit 
to the effect that they are not blacklisted for any Government 
department). 

iii. Only proposal offered on the prescribed Request for Proposal 
documents Issued by this department shall be accepted. However, 
additional sheets may be attached. if required. 

iv. Conditional Request for Proposal will not be entertained. 

v. Validity of proposal shall be at least 90 days from the date of 
opening of proposal. 

vi. The Competent Authority reserves the right to reject all or any 
proposal subject to and in accordance with the relevant provisions 
of the Sindh Public Procurement Rules, 2010 and conditions 
contained In the tender documents. 

ltlatRtA$114NILERMEGLIRE 
1. Complete set of RFP document containing the scope of work and 
relevant details along with other technical details can be obtained by 

the interested consulting firms from the office of the Section Officer 
(Admin), Homo Department, Ground Floor, Tughlaq House, Karachi 
from publication of Request for Proposal till 09-03-2017 during 
working hours on payment of prescribed fee (non-refundable). Method 
of Procurement will be Quality and Cost Based Selection Method. 

2. Proposal should be submitted latest by 10th March, 2017 at 03:00 pm 
which will be opened by the Consultant Selection Committee on the same date 
at 3:30 pm in presence of authorized representatives of the consulting firms 

3. Any other information relating to this Request for Proposal or detail of work 
or any further clarification can bo obtained from the Director, Information 
Technology Branch, Ground Floor. Block-B, Central Police Office, 

Chunddoar Road, Karachi, Phone No. 021-99212082 during office hours 
before opening of Request for Proposal. 

4. Consulting firms are advised in their own interest to fully understand the 
scope of work and technical details. They may also visit the site to assess 
themselves any additional / incidental work (availability of electricity or any other 
item) which may come up before or during execution of the work of this tender 
for the reason that no extra cost will be borne out by the Home Department for 
such eventualities nor any extension in time will be provided on such pretext. 

Secretary to Government of Sindh 
Home Department 

INF-KRY No.714/17 
	rii - rioiacr;n7ptirs71  .0.?..30:4drfre 

Centre invites 
Procedure as 

lutes from the 
• the following:- 

Date of 
Submission 
and Opening 

8 March 2017 
from 09:00 am 

to 11.00 am/ 
8 March, 2017 

at 11:30 am 

8 March 2017 
hart 09:00 am 
to 11:00 and 
8 March 2017 
at 11:30 am 

8 March 2017 
8=09:00 am 
to 11:00 am/ 

8 March 2017 
at 11:30 am 

ifications and 
Procuremen 
auma Centre 
iperintendent 

the SPPRA 

in 0900 a.m. 
12th Floor. 

on the same 
vatives who 

1Dution etc. 

ment rules. 

items by the 
ddl. medical 
:herd. 

JTTO 
CENTRE 

1: 13.02-2017 

OFFICE OF THE 
EXECUTIVE ENGINEER EDUCATION WORKS DIVISION 

NAUSHAHRO FEROZE 
NO.XEN/E.W/T.0/106 	 Tel a 0242-920027 

 

Dated: 10/02/2017 

  

NOTICE INVITING BIDS 
The sealed bids on specified bid documents are hereby invited from all interested Parties 	Contractors 

Name of work 

/ Firms as 

Taiuka 

per SPPRA Rubs 

Estimated 
Cost 

for 

Filmes! 
Money 

a following 

Tender 
Fee 

works 

Time 
Period 

ADP BoAX_Retiabiltalion.eoi_P_CovIalon.lotingisinolsollzelln egall.rattrisLosmin.srloboectsoflortraDoo 
QtrIlicatarA0ratInti 

1.  AI_Malkelidne N. Fero 10000000 500000 3000 24 Months 
2.  $1_Cemsov.4 N 	•ze 6000000 300000 3030 24 Months 

ADP No. 207 Construction of building of shelterless Primary School District Naushahro Feroze. 
3.  (WS aria, Khan Baba: Bhirla 4100000 205000 3000 24 Months 
4.  OPS Allah Yar Pun:abi 1.4/Pur 4100000 205000 3000 24 Months 
5.  OBP.S.QattovOOln MrPor 4100000 205000 3000 24 Months 
6.  MiablitgltAtI_ChanOto Kandaro 4100000 205000 3000 24 Months 

ADE f$1,225 went:WM of Primary Schools tallidsltelshaoltIt 
IAotdst8ag9MrJl.GPSImaetritettarilgiviD 

7  On laPtPanSwa( 13Nria 8000000 400000 3000 24 Mont,  s 

e. 
/M)& 231 Uountoifto of Primary Sokoolo_to. MMs School, e ' 	• Bensdrabed Dtvlston, 
%ItPSBPSlarKnian yylh kt/Pur 800,0000 403000 3000 24 Moit.•-s 

g• GBPS 1112olo Snori Mom 8000000 400000 3000 24 PA 
ADP No..1111Relleklittotion, Imorovernont 114009001468. 	ferinIttloolu11111selooddlnePrimari/ 

10. 
FJorneritariunocitot RleftklN5v34ahro fetint, 
GPS Jadai Shan Mom 2600000 130000 3000 74 titt....-ons 

t. GPS Nasruliatt Rahu Moro 2000000 100000 3200 24 Months 
12.  GPS Paryal gagsi Mom 1900000 95000 2X0 24 Months 
13.  GPS Slysipur N. Feroze 2800000 14000 	3700 24 Mains 
14.  GPS Noor Muharnmad Sadder N. Feroze 2000000 i 	330: 24 Months 
t 5. 0BPS Dodo Khan Rind N. Feroze t400000 70000 24 Months 
16.  OPS Mhal Khan Pantrosal Stela 2000000 24 Months 
17.  OBPS Pant SMSto Kandisro 3200333 1-5037. 24 Months 
18.  OBPS Jam NooruPah Kandiaro 3000007 1 50000 3000 24 Months 
19.  138PS Baksturt 	• o !Candler° - 1 	: 	a 	a.... 2000 24 Months 
20.  GGPS M.Pur 3000 24 Maths 

ADP No.324 RohabilltatIon.impnavemenVRanovatIon &Provision for Mission fac illtles In fiX Istl ng Secondary/ 
Higher Secondary Schools of Olstrkt Naushahro Faroza. 

21.  01314S Sachula 'fin: 5000 3000 24 Months 
22.  GEMS Phue 	 '1 Pee 27500f) 3000 24 Months 
23.  G8HS Balg Muhammad Farthest 	 N Fe'cze I 333:-032 	150000 303C 24 Maims 
24.  GBHS eehlara 32530 3S4C 24 %N.,- s 
25 GGRS Ratan! 

DAWN WEDNESDAY FEBRUARY 15, 

NGINEER 
)N GHOTKI 

,hoo.com  

o Dt: 08-02-2017 

his office NIT 
ed in various 
of issuing and 

on 24-01.2017 

on 10-02-2017 

to 01-03-2017 

1:00 P.M and 

ianged. 

)N GH(  

0 COR 



REQUEST FOR PROPOSAL 	. 

FOR 

"HIRING OF CONSULTANCY SERVICES FOR  

SINDH POLICE VIDEO SURVEILLANCE SYSTEM" 

EXECUTED BY: 

DOME DEPARTMENT. GOVERNMENT OF S1NDII 

FEBRUARY 2017 

• indh.vok  

Note: The bidder 	c‘pccted to examine the Bidding Documents, including all 

instructions, forms. terms. specifications and charts/drawings. Failure to 

furnish all information required by the Bidding documents or submission of 
a Bid not substantially responsive to the Bidding Documents in every respect 

would result in the rejection of the Bid. 

g. 

Crfii 	 i UPI): 

Kutboi:. 



    

!RIP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICE 
VIDEO SURVEILLANCE] February 13, 2017 

     

TABLE 01: coNTENTs 

Letter of Intent 	  1-2 

Section I - Instructions to Consultant 	  

Section II - Background of the Study 	 31-33 

Section 111- Specification Requirement 	 34 

Section IV - Project Timeline A: Payment Schedule 	  

Section V - RFP Response Opening of 1 altiation Criteria 	 56 

Section VI -- Legal Terms 	 69-72 

Section VII - Forms 	 73 

Office of-th-e !rector LT CPO, 
Karachi. l'.2 



      

[RFP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICE 
VIDEO SURVEILLANCE] February 13, 2017 

       

LETTER OF INTENT 

 

BiECT:  RE01..EST FOR PROPOSAL FOR IiIRI NG OF CONSULTANCY' 
SERVICES FOR SINDII POLICE VIM 0 SURVEILLANCE SYSTEM 
EXTENSION 13Y HOME DEPARTMENT, GOVERNMENT OF SIND11 

Request for Proposal (RFP) No: 
	

Dated -- /3/2017 

1. Responses invited for consultancy services as elaborated in section III of this REP. Please 

super scribe the above mentioned 'Title. REP number and date of opening of the response 

on the scaled co% er to avoid the REP response being declared invalid 

2. The address and contakt numbers for seeking clarifications regarding this REP are given 

below 

Response to he addressed to: 

Secretary. llonie Department. Government of Sindh 
a 

Nance,  Designation of the contact person: 

I 
	 Additional Secretary. I lome Department. Government of Sindh 

3. This REP is di% ided into seen Parts as follows. 

a. Section 1 	Instructions to Consultants 

h. Section II • 	I3ackground of the Study 

c. Section III-- 	Specification Criteria Scope of Work 

d. Section IV - RFP qualification Criteria. 

e. Section V - RIP Response Opening 

II Section VI- 	I .egal Terms 

g. Section VII -- Forms 

I14 1tne 1)(partmcnr. ( ;()vcrnincnt 1)1 *.1:ki.1-3 



TRFP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICE 
VIDEO SURVEILLANCE' February 13, 2017 

Pre-hid Conference :pre-bid conference will he held at <Date. Address and Time> The 

information is to hZ forwarded at least two days prior to the Pre-I3id Conference date. 

The queries should necessarily be submitted in the following format: 

Sr. 	RIP Document 

No. 	Referenee(s) Section and 

Page Number(s) 

Content of 

RFP 

Requiring 

Clarifications 

Points of 

Clarificatio 

 

11 

         

1 

        

a 

•-• 1 he aforesaid information is to he forwarded TO 

Secretary. Home Department. Govt. Sindh. 

6. This RFP is being issued with no financial commitment and the Home Department. 

Government of Sindh reserves the right to change or yarn any part thereof at any stage. 

Secretary 

home Department 

Government of Sindh 

I 	1)cpartilleilt. ;( 	4)1 Sind!) Pave 2 

Office at-  to ;rector LT CPCI, 
4 	 Karachi. $ 



(1 : I RI- P FOR HIRING OF CONSUUTING FIRM FOR SINDH POLICE 
VIDEO SURVEILLANCE) February 13, 2017 

.or 

SECTION I  

INSTRUCTIONS TO CONSULT:\ S 

I I, nnt• I )cpat t mem. ( vurnm-: if Sindh 

I' 



a 

IRFP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICE 
VIDEO SURVEILLANCE) February. 13, 2017 

      

       

TABLE OF CONTENTS - SECTION 1 

General Terms & Conditions 	  

'Fable of Clause 	 6 

Special Terms 8z Conditions 	  

1able (4 Clause  	 "14 

1 1,,mc 1)cpartmcnt. (,,,V( rruntro ,,t Nndh 	 1):ivc 

Office 	'rector I.T CPO, 
Karachi. 

4 



IRFP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICE 
VIDEO SU RVEILLANCE) February 13,2017 

    

    

ENERA I . TERN-IS & CONDITIONs 

,nit. 1 	 ,,,x-ernment 4)1 	 Payc 

Mice 'gibe srector 1.1 CPO, 
Karachi. 



I RH' FOR IIIRING OF CONSULTING FIRM FOR S1NDH POLICE 
VIDEO SURVEILLANCE' February 13, 2017 

11 	- - I Mill: OF CLAUSES 

 

Definitions 	  

introduction 	  

Conflict of interest 

Conflicting Relationships 	  

1 rand and Corruption 	  11-12 

Inteority Pact 	  12 

( fn IN ( )ne Proposal 	  

Proposal Validit 	  12-13 

( lari fication and Amendments in R1 P Documents   	 13 

Consortium Agreement 	  14-15  

Preparation of Proposals    15 

I anguage   16 

lechnical Proposal Format and Content 	  16-17 

I financial !Proposal 	 18 

!axes 	 18 

Submission. Receipt and Opening of Proposal 	  18-19 

1 \ aluation 	 19 

1 aluation of I echnical Proposal   19-20 

aluation of Financial Proposal 	  

Negotiations 	  20-21 

A ailabilitv of Professional Staff 	  

Award of Contract 	  

• 

• 

1 I. onc 1)cpartmcnr. ;, ,vcrnment t ,f 
	

1)3,,!(• 



February 13, 21)1- 
'! r ' IRFP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICE 

VIDEO SURVEILLANCEI 

INSTRUCTIONS40 BIDDERS 
• 

L DEFINITIONS 

"Bidder" means If the Bid is submitted by a single entity. it shall he referred to 

as Bidding Company I 13idder. The Bidding Company / Bidder would 

necessarily have to be an Eligible Entity. 

h "Bidders" "means 131d is submitted jointly under Joint venture agreement. such 

group of entities shall he referred to as a Bidders 

c. "Contract" means consultancy service contract to he executed between 

selected Consultant and Procuring Agency. 

d. "Consultant" means a professional rho can study. design. organi/e. 	aluate 

and manage projects or assess. evaluate and provide specialist advice or give 

technical assistance for making or drafting policies, institutional reforms. 

e. "Data Sheet" means such part of the Instructions to Consultants that is used to 

reflect specific assignment conditions. 

1. "Day" means calendar dac including holiday. 

g. "Government" means Government of Sindh. 

h. "Instruction to Consultants" means the document which provides Consultants 

ith all the information needed to prepare their Proposals. 

i. "Procuring Agency" (PA) means the Home Department. Government of Sindh 

with which the selected Consultant sign the Contract for the Assignment. 

In t 1)epartmem, (;, ,vernment of Smdh 	 Page 

Officy}i-tlie sector I.T CPO, 
Ka achi. 



      

IRFP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICE 
VIDEO SURVEILLANCE, February 13, 2017 

      

j. "Proposal" means the I echnical K the Financial Proposal 

k. "RFT" means the Request for Proposal prepared by the Procuring Agency for 

the Selection of Consultants. 

I "Terms of Reference" (TOR) means the document included in the RIP which 

explains the objecti‘e,. scope of N‘ork. activities. tasks to he performed. 

respective responsibilities of the procuring agency and the Consultant. and 

expected results and deliverables of the assignment. 

:ncnt. ( ;I wernment 

Office olsbefAtector I.T CPO, 
KarAhi. 



  

1RFP FOR HIRING OF CONSULTING FIRM FOR SINDH POI ICE 
VIDEO SURVEILLANCE! 

i 1 

 February 13, 2017 

IN I I-20111 ( 1 ION 

I he Procuring Agency named in the Data Sheet sk ill select a consulting firm organization 

(the Consultant) in accordance with the method of selection specified in the Data Sheet. 

1 2 The Consultant is invited to submit a Technical Proposal and a Financial Proposal as 

specified in the Data Sheet. I 	Proposal will be the basis for contract negotiations and 

ultimately for a signed Contract ith the selected Consultant. 

I..; Consultants should familiarize themselves with rules conditions and take them into account 

hile preparing their Proposal. Consultants ma' liaise with procuring agency's 

representative named in the Data Sheet for gaining better insight into the assignment. 

1 4 Consultants shall bear all costs associated with the preparation and submission of their 

proposals and contract negotiations. The Procuring Agency reserves the right to annul the 

selection process at any time prior to contract award. %kilhow thereh‘ incurring any liability 

to the Consultants in line with Sindh Public Procurement Rules. 201(1 (amended from time 

To time). 

1.5 While submitting the Technical Proposal. the composition of the proposed team and task 

assignment to individual personnel shall he clearly stated. 

1.6 If a firm as a consortium is qualified ' selected on the strength of experience of a local or 

foreign company. requisite key personnel from that compan\ shall be fielded 

1.7 In case a firm is proposing key personnel from educational/research institution. a "No 

Objection Certificate-  from the concerned institution shall he enclosed with the ('V of such 

person. 

wvcrnmt Iit (>1 ..• III(.1}1 
	

Rot' 9  

Office_Qi-thiatirector I.T CV.. 
i l kataLni, 



      

IRFP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICE 
VIDEO SURVEILLANCE) February 13, 2017 

       

CONFLICT OF INTEREST 

2A 	Consultants are required to provide professional. objective. and impartial advice and 

holding the Procuring Agency interest paramount. They shall strictly avoid conflict with 

other assignments or their own corporate interest. Consultants have an obligation to 

disclose any situation of actual or potential conflict that impacts their capacity to serve the 

best interest of the Procuring Agency. or that may reasonably be perceived as having such 

effect. Failure to disclose said situations may lead to the disqualification of the Consultant 

or the termination of its contract. 

Without limitation on the generality of the foregoing. Consultants, and any of their 

affiliates. shall he considered to have a conflict of interest and shall not he recruited. under 

any of the circumstances set fonh below: 

i. A Consultant (including its Personnel and Sub-Consultants) that has a business or 

family relationship with a member of the Procuring Agency's staff who is directly 

or indirectly in oked in any part of (i) the preparation of the Terms of Reference of 

the assignment. (ii) the selection process for such assignment. or (iii) supervision of 

the contract. may not he awarded a contract. unless the conflict stemming from this 

relationship has been resolved. 

3. CONFLICTING RELATIONSHIPS 

3.1 	Government Officials and Civil Servants may he hired as consultants only if: 

i. They are on leave of absenie ithout pay: 

ii. They are not being hired 11\ the agency they were working for. six months prior 10  

going on leave: and 

iii. Their employment would not give rise to any conflict of interest. 

iv. In compliance to SPPRA. PPRA and Pakistan Civil Servant Laws. 

I It !mu 1)epartment. Gt wernmuni t 	 P. 

r 



    

• !UP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICE 
VIDEO SURVEILLANCE! February 13, 2017 

     

4. FRA I 'I) AND CORRUPTION. . 

4 i 	it is Government's policy.  that Consultants under the contract(s). (+set-Ye the highest 

standard of ethics during the procurement and execution of such contracts. In pursuit of 

this policy. the Procuring Agency follows the instructions contained in Sindh Public 

Procurement Rules 2010 (SPIT 2010) which defines: 

orrupt and Fraudulent Practices" means either one or any combination of the 

practices given 

i. "Coercive Practice" means any impairing or harming. or threatening to impair or 

harm. directly or indirectly. an party or the property of the party to influence the 

actions of a party to achieve a wrongful gain of to cause a wrongfulloss to another 

party: 

ii. "Collusive Practicc-  means am arrangement between two or more parties to the 

procurement process or contract execution. designed to achieve w 	or without the 

knowledge of the procuring agency to establish prices at artificial. noncompetitive 

le\ els for any wrongful gain: 

iii. "Corrupt 'Practice" means the offering. gix ing. receiving or soliciting. directly or 

indirectly. of anything of value to influence the acts of another party for wrongful 

gain: 

i‘ "fraudulent l'u:ietiee" means any act or omission. including a misrepresentation. 

that know High or recklessly misleads. or attempts to mislead. a ram to obtain a 

financial or other benefit or to avoid an obligation: 

v. "Obstructive Practice" means harming or threatening to harm. directly or 

indirectly. persons or their property to influence their participation in a procurement 

process. or affect the execution of a contract or deliberatelY destroying. falsifying. 

I is ):114. llcparinuni. ( ,4 'et:mm(-01,4 sindil 	 Page H 

Office sti t 	Erector I. T CPO, 
Kercchi. I 



'REP FOR HIRING OF CONSliTING FIRM FOR SINDH POLICE 
VIDEO SURVEILLANCE' February 13, 2017 

altering or concealing of ex idence material to the in eartigation or making false 

statements before investigators in order to materially impede an investigation into 

,:Negations of a corrupt. fraudulent. coerci'e or collusive practice: or threatening. 

harassing or intimidating any party to pre\ ent it from disclosing its knowledge of 

matters relevant to the investigation or from pursuing the in\ estigation. or acts 

intended to materially impede the exercise of inspection and audit rights pros ided 

for under the Rules 

	

4.2 	1 .nder Rule 35 of SPPR 2010. the Procuring Agency can. inter-alia. blacklist Bidders 

found to he indulging in corrupt or fraudulent practices. Such action shall he duly 

puhliciied and communicated to the SPPRA. 

5. INTEGRITY PACT 

Pursuant to Rule 89 of SPPR 2010 Consultant undertakes to sign an lntegrit pact in 

accordance with prescribed format attached hereto for all the procurements estimated to 

exceed Rs. 2 5 million (Section 71. 

6. ONLY ONE PROPOSAL 

	

6.1 
	

Consultants ma% only submit one proposal. If a Consultant submits or participates in more 

than one proposal. such proposals shall he disqualified. Participation of the same Sub-

Consultant. including indi‘ ideal experts. to more than one proposal is not allowed. 

7. PROPOSAL VALIDITY 

	

7.1 	I he Data Sheet indicates Proposals validit period. During this period. Consultants shall 

maintain the mailability of Professional staff nominated in the Proposal. The Procuring 

:\gene\ will make its best effort to complete negotiations within this period. Should the 

need arise: however. the Procuring Agency may request Consultants to extend the validity 

period of their proposals. Consultants who agree to such extension shall confirm that they 

MI& I )(TATUM 	( n c111111CT1t Page, 12 
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maintain the availability of the Professional staff nominated in the Proposal. or in their 

confirmation of extension of Yalidit‘ of the Proposal. Consultants may submit new staff in 

replacement. who would be considered in the final evaluation for contract award. 

Consultants who do not agree haze the right to refuse to extend the Yalidit) of their 

Proposals. 

Consultants shall submit required hid security in the form of pay order. along with 

financial proposal defined in the data sheet. Bid seeurit\ shall he released to the 

unsuccessful bidders once the contract has been signed w ith the successful bidder or the 

validity period has expired. The Bidder shall provide the Bid Security in accordance with 

the Sindh Public Procurement Rules. 2011) acceptable to the Client. The Bid shall he 

summarily rejected if it is not accompanied with the Bid Security. 

8. CLARIFICATION AND AMENDMENT IN RFI' DOCTNIENT 

	

8.1 	Consultants may request for a clarification of contents of the bidding document in writing. 

and procuring agenc.y shall respond to such queries in writing within three calendar days. 

provided they are received at least five calendar days prior to the date of opening of 

proposal. the procuring agent shall communicate such response to all parties who have 

obtained UP document without identifying the source of inquire. Should the P.\ deem it 

neccsar\ to amend the RI- P as a result of a clarification. it shall do so. 

	

8.1 	At any time before the submission of Proposals. the Procuring Agency ma. amend the 

by issuing an addendum corrigendum in wrning. The addendum shall he sent to all 

Consultants (or uploaded on procuring agency website) and will he binding on them. 

Consultants shall acknowledge receipt of all amendments. To give Consultants reasonable 

time in which to take an amendment into account in their Proposals the Procuring Agency 

may. if the amendment is substantial. extend the deadline tOr the submission of Proposals. 

i..rne I )tp;irtMe111. ( 	ivutnniciit 	Nniit) 
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«)NsoRTIVN1 AGREENIFINT 

In case of Consortium of two or more firms. the proposal shall he accompanied by a 

certified true cops of the Consortium Agreement. The Consortium Agreement as 

applicable shall confirm the following therein: 

i. Date and place of signing: 

ii. Purpose of consortium (must include the details of contract ‘‘orks for ‘vhich the 

consortium has been invited to hid): 

iii. A clear and define description of the proposed administrative arrangements for the 

management and execution of the assignments. 

i\. Delineation of duties. responsibilities and scope of work to he undertaken h) each 

along with resources committed 	each partner member of the consortium for the 

proposed sen ices: 

v. An undertaking that the firms are jointly and severall' liable to the Chem for the 

performance of the sen ices: 

vi. Duties. responsibilities and powers of the lead firm: 

vii. The authorized representative of the consortium. 

In case of Consorti .um. it is expected that the lead partner would he authorized to incur 

liabilities and to receixe instructions and payments for and on behalf of the consortium. For 

a consortium to he eligible for bidding. the experience of lead partner and other partners 

should he indicated. 

Any alternative proposal. such as one 	a firm in sole capacity and another in Consonium 

mth another firm or as a part of 2 or more consortiums. for the assignment will he 

summarily rejected. In such an event. all the proposals submitted by such firm and its 

Consortium or associate shall he rejected. 

--- 	— 
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I he proposal ,,ra firni is liable to he rejected if the tiriri makes any false or misleading 

statement in the proposal(s) without prejudice to the rights of the Client to initiate further 

proceedings against the said tirm(s). 

Notwithstanding anything to the contrary contained in this UP. the detailed terms 

specified in the draft Contract agreement shall hays overriding effect: provided. however. 

that any conditions or obligations imposed on the Bidder hereunder shall continue to have 

Meet in addition to its obligations under the Contract. 

Bidders N(YI complying with any of the above eligibilitx pre-requisites would he 

disqualified. All documentary e‘ idence must he submitted along with the bids: no 

document will he acceptable after hid submission. 

Bidders or any of its consortium partners must not ha\ e been black listed or declared 

bankrupt by any Government or Financial institution. 

III. PREPARATION OF PROPOSALS 

.I 	In preparing their Proposal. Consultants are expected to examine in detail the documents 

comprising the •RFP. Material deficiencies (deviation from scope. experience and 

qualification of personnel) in pros iding the information requested may result in rejection 

of a Proposal 

I(1.2 Your proposal shall he prepared in two separate parts. each to he contained in a separate 

cover as follows: 

CoNer I: Technical Proposal 

('over 2: Financial Proposal 

I lint I )cp:Irtmcnt. ( 	umnitn! ,,t 
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11. LANCI AGE 

11 I 
	

The Proposal as well as all related correspondence exchanged by the Consultants and the 

Procuring Agency shall he written in English. However. it is desirable that the fires 

Personnel haw a working knowledge of the national and regional languages of Islamic 

Republic of Pakistan. 

12. TECHNICAL PROPOSAL FoRmAT AND CONTENT 

12.1 	While preparing the Technical Proposal. Consultants must give particular attention to the 

follow ing 

It a consultant considers that it does not have all the expertise for the 

assignment. it may obtain a full range of expertise by associating ‘k ith 

individual consultant( s) and 'or other firms or entities in a joint • enture. as 

appropriate. The international consultants arc encouraged to seek the 

participation of local consultants by entering into a joint venture. 

ii. It is desirable that majority of the key professional staff proposed be 

Permanent employ ees of the firm or have an extended and stable working 

relationship with it. 

iii. Proposed professional staff must. at a minimum. have the experience 

indicated in the Evaluation Criteria as given in Section 5. preferabl 

working under similar geographical condition. 

w. 	Alternative professional staff shall not be proposed. and only one 

curriculum vitae WV shall he submitted for each position. 

1 I. , n1c 1 )cparttllt 	;(1vt.rnmcnt 1,f sll1.1h 	 1)31!t• 16 
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I 	echnical Proposal shall provide the f011ow ing information using the ittuji.ihed . 

Standard Forms (Section 3)- 

brief description of the consultant organization and an outline of recent 

experience on assignments of a similar nature. For each assignment. the 

outline should indicate. inter alia. the profiles of the staff. duration of the 

assignment. contract amount. and firm's involvement. 

An comments or suggestions on the I erms of Reference and on the data. 

a list of services. and facilities to he provided bv the PA. 

A detailed description of the proposed methodology. work plan for 

performing the assignment. staffing 

The list of the proposed staff team 	specialty. the tasks that would he 

assigned to each staff team member. and their timing. 

v. ('Vs recentl signed h. the proposed professional staff and the authorized 

representative submitting the proposal. Key information should include 

number of Years working for the consultant and degree of responsibility 

held in Yarious assignments. 

vi. Estimates of the total staff input (professional and support staff: staff time) 

needed to cam out the assignment. supported by bar chart diagrams 

showing the time proposed for each professional staff team member 

vu. 	Any additional information requested in the Data Sheet. 

The Technical Proposal shall not include any financial information. 

14. FINANCIAL. PROPOSAL 

Di. prim( 111. 	l:! 	.t 
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14.1 The Financial Proposal shall he prepared using the attached Standard Forms (Section 

7). It shall list all costs associated with the assignment. All activities and items 

described in the Technical Proposal must he priced separately: activities and items 

described in the Technical Proposal but not priced. shall he assumed to he included in 

the prices of other activities or items. 

15. TAxEs 

15.1 The Consultant will he subject to all admissible taxes including stamp dun and service 

charges at a rate prevailing on the date of Contract agreement unless exempted by 

relevant tax authority. 

16. Si IMISSION, RECEIPT AND OPENING OF PROPOSAL 

16.1 Proposal shall contain no interlineations or oxerwriting. Submission letters for both 

Technical and Financial Proposals should respectively be in the format of the forms as 

mentioned in Section 7.All pages of the original lechnical and Financial Proposals will 

he initialed by an authorized representative of the Consultants. Firm. The authorization 

shall he in the form of a written power of attorney accompanying the Proposal. 

16.2 All required copies of the Technical Proposal are to he made from the original. If there 

are discrepancies between the original and the copies of the -1 echnical Proposal. the 

original governs. 

16.3 The Technical Proposal shall he submitted. in triplicate (one original and two copies) 

and shall he placed in a sealed envelope clearly marked "TECHNICAL PROPOSAL" 

Similarly. the original Financial Proposal shall he placed in a sealed envelope clearly 

marked "FINANCIAL PROPOSAL" followed by name of the assignment. and with a 

warning "DO NOT OPEN WITH THE TECHNICAL. PROPOSAL.." If the 

Financial Proposal is not submitted in a separate sealed envelope duly marked as 

indicated above. this will constitute grounds for declaring the Proposal non-responsive. 

16.4 I he Proposals must he sent to the address indicated in the 1-)ata Sheet and received by 

1 itric 1)(11'dr:11(111. ( ;()vcrnment of Sin(11) 	 Pape 18 
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, the PA no later than the time and the date indicated in the Data Sheet. or any extension 

to this date. Any proposal received by the PA after the deadline for submission shall he 

returned unopened. In order to avoid am delay arising from the postal or PA -s internal 

dispatch workings. Consultants should ensure that proposals to be sent through couriers 

should reach a day before the deadline for submission. 

17. EN'ALUATION 

17.1 From the time the Proposals are opened to the time the contract is awarded. the 

Consultants should not contact the PA on an matter related to its Technical and/or 

Financial Proposal. Any effort by Consultants to influence the PA in the examination. 

evaluation. ranking of Proposals. and recommendation for award of contract may result 

in the rejection of the Consultants' Proposal. Evaluators of Technical Proposals shall 

have no access to the Financial Proposals until the technical evaluation is concluded. 

17.2 	Quality and Cost Based Selection QCBS will be adopted in evaluating the proposal. 

in the first stage a technical evaluation will he carried out. Only those Technical 

proposals. which score at least 80 	out of 1000. shall he considered for financial 

evaluation in the second staue. The evaluation of the technical and financial bids shall 

he held under'the Quality and Cost Based Selection (QCBS) method. The Evaluation 

criteria under QCBS is at Section V. 

18. EVALUATION OF TECHNICAL PROPOSAL 

18_ 1 The evaluation committee shall evaluate the Technical Proposals on the basis of their 

responsiveness to the Terms of Reference. applying the evaluation criteria. sub-criteria. 

and point system specified in the Data Sheet. Each responsive Proposal will he given a 

technical score (TS). A Proposal shall he rejected at this stage if it fails to achieve the 

minimum technical score indicated in the Section V. 

IS 	After the technical evaluation is completed. the PA ••11:111 notiti in ‘‘ritini.: Consultants 
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that have secured the minimuru.qualifying marks. the date. time and location. allowing 

a reasonable time. for opening the Financial Proposals. Consultants' attendance at the 

(Telling of 1 imam:jai propo,als is optional. Financial proposals of those consultants 

who failed to secure minimum qualifying marks shall he returned un-opened. 

19. EVALUATION OF FINANCIAL PROPOSAL 

19.1 1 financial Proposals shall he opened public!) in the presence of the Consultants' 

representatives who choose to attend. The name o1 the Consultants and the technical 

scores of the Consultants shall he read aloud Ilse I mancial Proposal of the Consultants 

who met the minimum qualifying mark will then he inspected to confirm that they have 

iemained scaled and unopened I hese Financial Proposals shall he then opened. and the 

total prices read aloud and recorded. Copy of the record shall he sent to all Consultants. 

1 ne I - valuation Committee d ill correct an) computational errors. When correcting 

computational errors. in case of discrepancy between a partial amount and the total 

amount. or between word and figures the formers will prevail. In addition to the above 

corrections. acti' ities and items described in the I ethnical Proposal but not priced. 

~Ija I I he assumed to he included in the prices of other activities or items. 

19.3 The lowest evaluated Financial Proposal will he gix en the maximum financial score 

IFS) as per the formula mentioned in the financial evaluation (Section V(5) and will 

he awarded the contract on the basis of aggregate score in the evaluation. 

20. NEGOTIATIONS 

20.1 Negotiations will he held at the date and address to he communicated b) the Procuring 

Agency '1 he invited Consultant will. as a pre-requisite for attendance at the 

negotiations. confirm a) aiiabilit) of Prokssional staff to represent Bidders. Failure in 

satisfying such requirements ma) result in the PA proceeding to negotiate with the 

next-ranked Consultant as per SPPRA rules. Representatives conducting negotiations 

on behalf of the Consultant must have written authority to negotiate and cigiclude a 

contract. 

1 1, 	)t 	 ( 	,VuT11111(1)t 	.1 !"111t11) 
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20.2 .1 echnical Negotiations will include a discussion of the il'echniral. Proposal. the 

proposed technical approach and methodology. work plan. organization and staffing. 

and an% suggestions made b\ the Consultant to impro\ e the I erms of Reference. I he 

PA and the Consultants will finalize the Terms of Reference, staffing schedule. work 

schedule. logistics. and reporting . These documents will then he incorporated in the 

Contract as part of the Scope of Work. Minutes of negotiations. which will he signed by 

the PA and the (onsultant. will become pan of Contract agreement. 

21. AVAII.A1311.11 OF PROF- FISSIONAL STAFF 

21.1 !laving selected the Consultant on the basis of. among other things. an evaluation of 

proposed Prokssional staff, the PA expects to negotiate a Contract on the basis of the 

Professional staff named in the Proposal. Before contract negotiations. the PA will 

require assurances that the Professional staff will he actually available. l he PA will not 

consider substitutions during contract negotiations unless both parties agree that undue 

delay in the selection process makes such substitution unavoidable or for reasons such 

as death or medical incapacity. 11 this is not the case and if it is established that 

Professional staff were offered in the proposal without confirming their availability. the 

Consultant may he disqualified Am • proposed substitute shall have equivalent or better 

qualifications and experience than the original candidate and he submitted by the 

Consultant \\ ithin  the period of time specified in the letter of in itation to negotiate. 

22. A‘N ARID OF ( ONTRA( 1 

22.1 After completing negotiations, the Procuring Agency shall award the contract to the 

selected Consultant and within seven days of the award of contract. Procuring Agency 

shall publish on the wehsite of the Authority and on its own vehsite. if such a WChStte 

exists, the result of the bidding process. identifying the hid through procuring 

identifying. number. if an\ and the following information. evaluation report. form of 

contract and letter of award. bill of (111:111111\ or schedule of requirement. as the case may 

he Alter publishing of award of contract Consultant required to submit a performance 

security at the rate indicated in date sheet. 

I II mit. I )tpartrneni. ( ;4  ,vcrnment 	Sindh 	 Pap: 21 
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23. CONFIDENTIALITY 

23.i information relating to evaluation of Proposals and recommendations concerning 

awards shall not be disclosed to the Consultants who submitted the Proposals or to 

other persons not officiall' concerned with the process. until the publication of the 

award of Contract. The undue use by any Consultant of confidential information related 

to the process may result in the rciection of its Proposal. 

I I ,,mt 1)(partmcnt. Go\ crilmcnt ,,t 
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SPECIAL TERMS & CONDITIONS 
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SPLCIAL TERMS & COND.14 IONS 

1 	Date of Submission 	1.1 	The response should reach by 03:00 PM on Friday 10th  

March 2017. The responsibility to ensure this lies with 

the Bidder. 

Bid Docurnunt., 	2.1 	Bidder should had a 'lender Document fee of Rs. 5.000 

(non-refundable) to he paid through pa) order along 

with the hid. 

RIP documents can he downloaded from website 

tin1). """ Pl'hi'dndli•ooN ill,  and hRP • """ 	 :sindi)12"‘..1)k• 

hit]) 	\\ ..11:0111)4 ,1 iLL'•'2- 0‘1?1• 
	as per dates mentioned in 

the response Data Sheet 

The bidders are expected to examine all instructions. 

forms, terms, project requirements and other information 

of the RFP Documents. 

Bid Sevin-its 
	 3. 1 	The Bidder should pay a Bid Security of 2.5% of the Bid 

Price in form of Bank Guarantee or Pa) Order and it 

should he valid for 28 days beyond the hid validity 

period. drawn on scheduled bank. 

Bid security of all unsuccessful bidders would he 

refunded by Home Department after being notified as 

being unsuccessful. The Bid Security. for the amount of 

mentioned above. of successful bidders would he 

returned upon submission of Performance Bank 

Guarantee as per the format provided in this RFP. 

	

3.3 
	

The hid security amount is interest free and will he 

refundable to the unsuccessful bidders without any 

,n-A 	tirt 	T. ‘• ,, • ri-111)(1-it 	t !"-intih 
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accrued interest on it 	 • 

• 

3 4 	The Bid submitted without hid security amount. 

mentioned in Clause 3.1 will he rejected 

3.5 

 

The hid security may he forfeited: 

a. If a bidder withdraws its bid during the period of 

hid validit>, 

h. In case of a successful bidder. if the bidder fails 

to sign the contract in accordance with this RFP 

4 Price 4.1 The price quoted in the Bid should be inclusive of all 

taxes 

5 Time & Date for Bid 1 bids would he opened on 	10 /03/2017 at 03:30 PM 

Opening 

11 due to any exigenc. the due date for opening the 

Response is declared holiday. the Response will be 

opened the next working day at the same time or any 

other time as intimidated by the department 

6 	Authorized 
	

6.1 	The bidder may depute their representatives. duly 

Representatives 	 authorized in writing to attend the opening of the 

response on the due date and time 

7 	Corrigendum / 
	

7.1 	If Department deems it appropriate to revise any part of 
Amendments to the 	

this RIP or to issue additional data to clarify an 
RFP 	 interpretation of the provisions of this RFP. it may issue 

I 14 1111C 1)CpartMCM, ( 	 t'1 S1111.11) 
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supplements corrigendum 	to 	this 	RI-P. 	Such 

supplemental information will he communicated to all 

the bidders 1-,‘ e-mail and will also he made a% ailable on 

the website Any such supplement shall he deemed to he 

incorporated hv this reference into this RI- P. 

7) 	
At any time prior to the deadline (or as extended by 

Home 1)epanment. Go\ ernmem of Sindh i for 

submission of Response. Home Department. fOr any 

reason. whether at its own initiative or in response to 

clarifications requested by prospective bidder. Home 

Department may modify the RI- P document h. issuing 

amendmenusi. All bidders will he notified of such 

amendment( s ►  b‘ publishing in accordance with the SPP 

Rules 2010 and these will he binding on all the bidders. 

In order to allow bidders reasonable time to take the 

amendment( s f into account in preparing their Response. 

Home Department. at its discretion. ma\ extend the 

deadline fir the submission of Response. 

high( to I crininalt. the 	8.1 

RF 
Home Office makes no commitments. explicit or 

implicit. that 	this process \k ill result in a business 

Itansal ion \\ ith  an' one. t he bidder's participation in 

this process may result in department selecting the 

bidder to engage in further discussions and negotiations 

towards execution of a contract. The commencement of 

such negotiations does not. howe er. signify a 

commitment 	the state to execute a contract or to 

continue negotiations. 

I h 71i( 1)().11 trnum, ( 	UFT1111ent u1 '11).111 	 2- 
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09 	late Bids 	 9.1 	
Response received after the due date and the specified 

time (including the extended period if an' for an 

reason ‘‘hatsoever. shall not he entertained and shall he 

returned unopened 

10 	
Language of Responses 1(1.1 The Response and all correspondence and documents 

shall he written in English. 

11 	Conditions under 	1 1.1 

which REP is issued 
This REP is not an offer and is issued with no 

commitment. Department reserves the right to withdraw 

the REP and change or vary any part thereof at an 

stage. Department also reserves the right to disqualify 

any bidder should it he so necessary at any stage. 

11.2 	• 
I mum! and sequence of events resulting from this REP 

shall ultimately he determined by department. 

11.4 Neither the bidder nor any of the bidder's 

representati es shall have any claims whatsoever against 

department or any of their respective officials. agents. or 

employees arising out of or relating to this REP or these 

procedures (other than those arising under a definitive 

service agreement with the bidder in accordance with 

the terms thereof). 

'ink 1)(11:it f Illcilf 	;‘)VerrillltIlt 	 1122t 
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12 	Rights to the Content 	12 1 

of the Response 

13 	Disqualification 	 13.1 

.4,1.1.1esponses and accompanying documentation of the 

RI P will become the property of I lome Department. 

t.io\ eminent of Sindh and will not he returned alter 

opening of the Responses. Department is not restricted 

in its ril.ihts to use %.1-  disclose any or all of the 

information contained in the Response and can do so 

without compensation to the bidders. Department shall 

nt ,t be bound by any language in the Response 

indicating the confidentiality of the Response or any 

other restriction on its use or disclosure. 

I he Response is liable to he disqualified in the 

following cases or in ease bidder fails to meet the 

bidding requirements as indicated in this RFP: 

Response not submitted in accordance \\ ith  the 

procedure and formats prescribed in this 

document or treated as non-conforming 

Response 

ii. During validity of the Response. or its extended 

period, if an'. the bidder increases his quoted 

prices 

iii. 1 he bidder qualities the Response with his own 

conditions 

iv. Response is received in incomplete form 

v. Response is reeek ed alter due date and time at 

the designated \ enue 

vi. Response is not accompanied by all the requisite 

documents 

ii 	Information submitted in Response is found to 

he misrepresented. incorrect or 	false.  

Office &lie L rector I.T CPO. 
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accident:ilk. unw ittingl‘ 	.ofhorwise. at an 

time during the processint! of the contract (no 

matter at what stage) or during the tenure of the 

contract including the extension period if any 

viii 	Bidder tries to influence the Response e%aluation 

process by unlaw ful'corrupt fraudulent means at 

an point of time during the hid process 

;x In case an• one bidder submits multiple 

Responses. 

N. Bidders may specifically note that while 

evaluating the Responses. if it comes to Home 

knowledge expre.,s1 or implied. that some 

bidders ma\ ha‘ e colluded in an% manner 

whatsoe‘er or otherwise joined to fOrrIl an 

alliance resulting in delaying the processing of 

Response then the bidders so involved are liable 

to he disqualified for this contract as well as for a 

further period of three years from participation in 

anv of the tenders floated hv ( .70\ Millen! Of 

Sindh 

xi. The response to the pre-qualification criteria. 

Response and the entire Quality and Cost Based 

Selection documentation submitted should not 

contain an\ information on price. pricing policy. 

pricing mechanism or any information indicative 

of the commercial aspects of the hid. 

xii. In case of failure in meeting the mandatory 

clauses and criteria set for evaluation 

Office sit e Irer:or l T CPO, 
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STUDY BACKGROUND 

This Project has been initiated in compliance of the directions issued by the Supreme Court of 

Pakistan issued on 28-07-2016 on the SNIC No. 16 of 2011 and 07 of 2016 etc. (Sou Moto 

Action regarding Karachi Law and order situation). 

1- \tension of existing video surveillance facility for the City of Karachi to help in deterrence of 

terrorist acts and street crime. traffic monitoring. enhancement of VIP security. and improve 

o\ erall public safety and security. This project is envisioned to he rolled out similar to the 

approach taken 11 several other metropolitan cities of the wodd. 

BRIEF BACKGROUND OF EARLIER PROJECTS 

In the year 2008 Karachi Metropolitan Corporation (KMC) installed 168 Pt/ cameras at 06 

different locations of city. The purpose was to monitor the assets of KMC like l .nderpasses and 

overhead bridges etc. 

In the Year 2010-1 1 Information Technology Department Government of Sindh installed 198 

cameras at 40 different locations of Karachi. The cameras are upgraded with 5 Megapixel. The 

aim was to monitor traffic regulation and monitoring. All cameras are functional and Karachi 

1 raffle Police is effectivel) utilising these cameras for Violation Management System. 

In the year 2012 Sindh Police installed 695 cameras on 155 different locations of Karachi city. 

Fhe cameras capacity is 2 Mega Pixels. The aim was to monitor law and order and monitoring of 

post incident and pre incident cents. 

In the year 2014 Karachi Metropolitan Corporation (KMC) again enhanced the capacity of 

existing command and control center with installation of more 910 cameras of 3 Mega pixels on 

27,2 locations of Karachi majority co\ ering the industrial areas like Korangi. New Karachi and 

Site etc. The purpose was to monitor the law and order and assets of KMC and enhance the 

( 1)(11,11111)cm. (..;()vt.lnriR 	( it ~;n1ih 
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existing capacit\ of .CoorQ1 Center of K \IC. All Cameras are functional and in working 

condition. 

In the 'ear 2015 Karachi Metropolitan Corporation (KN1(') again enhanced the capacity of 

existing Command and Control Center with installation of more 225 cameras of 5 Nle12apixel on 

45 locations of Karachi. The purpose was to monitor the law and order and assets of KMC and 

enhance the existing capacit\ of control center of KN1C. All Cameras are functional and in 

working condition. 

Total No of Locations all together 	538 

No. of Cameras 	 2187 

On the directives of Supreme Court new 10.000 high resolution cameras at 2000 new locations 

ha\ c been appro\ ed 11\ the (iovemment of Sindh to install these cameras in phases. 

OBJEC71\ TS OF THIS STUD\  

(ion ‘ t. of Sindh wants to hire a consultant to conduct a leasibilit\ stud\ for the purpose the of the 

designing development. of a Camera Surveillance project for the City of Karachi. The Consultant 

will undertake the feasibilit‘ on behalf of the Sindh Government for the formulation of a custom-

built Sur eillance securit\ concept taking into account all of its present challenges and those 

that may he predicted in line with regional and global trends. 

1 nder the project there will he the Construction of the new Central Command and Control 

( entre on the modern lines as per the international standards. expansion and strengthening of the 

existing facilities and standards of the Data Centre and live monitoring in at Central Command 

and Control Centre and establishment of 3 more Regional Command & Control Centres at 

Karachi. I he consultants will design and propose the best model for the sir A eillancc system to 

the I lome Department for Sindh Police under this studs as pet the scope of work defined in this 

I 'Mt D4.1:11 I ' 
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SECTION III  

SCOPE / REQUIREMENT 
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BID DATA SHEET 

\ 
	

Description 

Mode of Tendering 
• 

Mode of Selection 

Website 

04 ) 	Tender Document Fee 

Details 

Request for Proposal (RIP) 

Single Stage Two Envelopes 

www 	 ppra.iic111 

www sindl-inolicc.t!oulk 

Rs. 5.000 - (Non Refundable) 

Fo be paid through Bank Draft 

i arnest Mone Deposit 	 2.5°0 of the Bid Value 

To he paid through C1)R. Bank Guarantee or Bank 

• Draft 
06). 

Duration elf Study 	 3 Months 
• 

last Date & Time for Issuance of Thursday 9 /3'2017 (up to 0.5:00 PM) 

' Tender Documents 

8) Last Date for Submission of Written Friday 1)3:3 2017 ( up to 05:00 PM) 

Queries for Clarification 

9) . Date of Pre-Bid Meeting 
	

Will he communicated to the interested bidders 

11 1 	Date & Time for Submission of , 10 .3,2017 (up to 03:00 PM) 

13ids 

12) 	Date & •lime for Opening of 10 3 21)17 (up to 03:30 PM) 

echnical Bids 

131 	Date & Time for opening of Will he communicated to shonlisted bidders only 

Commercial Bid 

• 14) 	Language of Bid 	 English 

15) 	Proposal Validity 	 ' 90 Days from the date of submission of bid 

1(, ) 	REP Qualification Criteria The consulting firm should meet the RIP qualification 

criteria listed in Section IV 

Minimum 80(!6 points for Technical Proposal 

qualification for 	 of financial proposal 

 

opening. 
1- 

t i mit. l )eparr n lent. ( ivernment (>1 Sind!) 

LT; s 
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Performance L..curit 10% 

7The consultant will be subject to all admissible taxes 

including stamp duty and service charges at a rate 

181 	Tax liability 

        

prevailing on the date of contract agreement 

             

I9 ) 	Contact Details I  Secretary. Home Department. 

Government of Sindh 

Ph: 021- 99211355 

Fax. 021- 99211549 

For RIP Assistance: 

Director. Information Technology Branch. 

Ground Floor Block-B. Central Police Office 

1.1. Chundrigar Road, Karachi 

Ph: 02199212082 

Fax: 021-99212070 

11111all. kiC....rk • li2111;Iii %oil) 

Eligibility Criteria 
	

The consulting firm should meet the eligibility criteria 

listed in section 24 of Bid Data Sheet for qualif)ing the 

next stage i-e Technical and financial evaluation. 

i ) 	Firm's 	Area 	of 	Expertise 	11 Expertise 

Personnel Required 	
• CCTV Consultant 

• Data Center Consultant 

• Command and Control Center 

• Connectivity Expert ' 1 'IF Fiber 

Financial and Civil Expertise 

• Civil Architecture (for smart building) 

• Project Management Professional 

• Financial Consultant 

lyre Department. Government of Sindh 	 - 

Officao1 the R,rector I.T CFO, 
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Finn must submit the Organization Chart and 1 eam 

Composition: Team composition and outline of roles 

of the team members shall be provided in the technical 

document 

Please attach the CV of the technical staff on the 

format of CV provided in Section VII 

Eligibility Criteria for Bidders! 	The Bidders must comply with the following 

Mandatory Requirements 	 mandatory requirements: 

1. 	The Bidder must be registered with SECP 

under the Companies Ordinance 1984: 

The Bidders must be registered with FBR for I 

Income Tax and Sales Tax and must he on 

FBR's Active Taxpayers List. 

The bidders must he registered with Sindh 

Revenue Board for "Provincial Sales Tax**. 

4. The bidders must have Professional Tax 

certificate. 

Bidders/ consortium for Structural 

Architectural design must have valid PEC 

certificate of minimum C-4 level. 

6. Bidders' consortium for Structural 

Architectural design must have valid license 

for Architectural.' Structural Design. 

Bidders: consortium for Fiber Optic: I.TE 

(;()N-crnment 
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- - 
design must have 	TIP -License from 

PTA. 

Affida \ it l hat firm is not Blacklisted and 

involved in an\ active litigation in Pakistan 

t) 
	

The Bidder must have ISO 9001. ISO 27001. 

TIP license I P 1 AL and PLC Cat-4 or above 

cenitications. 

In case of .1V - consortium all bidders must ha\ e 

minimum 	1 	certifications 	i-e 	IS() 

9001 cert i fication. 

11. The Bidders must he able to demonstrate that 

the ha\ e expertise in performing the tasks • 

enlisted under scope of work. 

12. The Bidders must prove the experience of 

consultant' 	designing,' establishing the • 

citywide fiber network. 

3. - I he bidder must possess experience 	of 

consultancy'deploymem monitoring of field 

operation for citywide surveillance for 

minimum 500 or above cameras along with 

data center. network operations. command 

control center in Pakistan and international I' 

14. 	I he Bidders must have a clear understanding of 

the Video Analvtics 'software application and 

mobile apps required and used in the cif\ ide 

sun. ei Hance projects h demonstrating minimum 

nt 	Sind)) 
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strength of at least 10 certified sofikk a•L• engineers 

in Pakistan. 

15. Bidder must hake 	\ operational office in 

Karachi 

16. 1 he Bidders must provide references with 

authentic and verified documents along with 

the customer visit (if required) to verify the 

project of functionally similar in nature as . 

required in this RFP. 

17. I 	Bidders must be having e\ idence of at- 

least 	or more projects 	 or 

internationally for consultant:\ deployment of 

the similar nature. 

Pre-bid Meeting for Clarification on A prospective Bidder requiring any clarification upon 

RFP 	 the UP may notify the Procuring Agency in writing or 

by facsimile at the Purchaser's address provided in this 

RFP. Similarly. if a Bidder feels that any important 

provision in the documents will he unacceptable such 

an issue should he raised as soon as possible. The 

Procuring Agency.  will respond in writing to any 

request for clarification of the RFP that it receives no 

. later than the in accordance with the SPPRA Rules 

2010. All requests for clarification of the REP must he 

notified by a prospective Bidder to the Purchaser no 

later than the deadline for submission prescribed abo‘c. 

Copies of the Procuring agency response ( including an 

explanation of the 	r but not identifying its source) 

will he sent to all prospective Bidders that have 

I )(partrnent. (,0\-4..rnink 	.1 Rill Pave 4(t 

I'4 2 
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receix cd the RFP and will he hoisted on the website 

the Purchaser and the authority. 

A pre-bid meeting will he held as prescribed by the I 

Purchaser in the procurement schedule included in this 

RFP. The pre-hid meeting will he held at the premises 

of the Purchaser in Karachi. to answer any queries that 

potential bidders may have. All queries relating to RFP 

should he faxed or mailed to Procuring Authority 

address as mentioned in this RFP. 

As mentioned in above point. the Purchaser 

organize and Bidders may attend a pre-hid meeting. 

The purpose of the meeting will be to clarify isucs and 

answer questions on an matter that may be raised at 

this stage. with particular attention to issues related to 

the Technical Requirements. Bidders are requested. as 

far as possible. to submit any questions in writing or by 

electronic mail or facsimile. to reach the PA not later 

, than the specified date in the schedule. Minutes of the 

meeting. including the questions raised and responses 

given. together with any responses prepared after the 

• meeting. will he transmitted without delay to all those 

who attended the pre-hid meeting and will he hoisted 

on the wehsite of Purchaser for those interested hidden 

who could not attend the pre-hid meeting. 
_ 	. 
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.0 • SCOPE OF WORK  

1. BACKGROUND 

Karachi, one of the biggest city of Pakistan. as one of the most developed States and was 

ranked at the top among the States and Union Territories on 12 key indicators relating to 

quality of life due to the leadership shown by the Sindh Province in various aspects of Good 

Governance. With the recent increase of security and terrorism threats in the country. 

Government of Sindh would like to proactively build a comprehensive CCTV surveillance 

system to create a better information system to enhance security for its citizens and its assets, 

and ensure the safety of the same. 

The project study is envisages for implementation of a city-wide surveillance system which 

would involve design and building a comprehensive surveillance system to facilitate24x7 

en-ective monitoring through high resolution night vision cameras to enhance the capacity of 

investigation etc. The project would ensure setting up of 10000 new surveillance cameras 

network throughout the city at 2000 proposed locations: 

a. All the major roads and junctions 

h. Public Places 

c. Places of Strategie)mponance 

This Request for Proposal is being called by Home Depanment with a primary objective for 

mailing Consultancy Services from successful bidder for designing and preparation of 

feasibility study to setup a City-Wide Surveillance System for Karachi with installation of 

High resolutionl0.000 cameras on 2000 new locations. Through this RFP, the selection 

committee will select Consulting firm to undertake the tasks as listed in the following 

sections of the RFP. 

As part of its endeavors to provide its services to residents of Karachi with utmost efficiency. 

Government of Sindh intends to undertake Surveillance Project design and feasibility for its 

. 	 , t1Sintih 	 1):10,.. 41  
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aious functions including law & order. communication.. security stir\ cillance. traffic 

management and secure connectivity. 

With the increase of security concerns and terrorist threats in the country including Sindh. the 

Sindh Police plans to design an Integrated Security Surveillance System to provide better 

security for its citizens of Karachi and protect them through vigilant surveillance to prevent 

them from the street crimes and other law and order issues. It has been 	envisaged to 

implement Integrated Security Surveillance System in phases which would involve designing 

and building a Comprehensive system in\ olving setting up of Security surveillance cameras 

(CCTV's). Video Analytics solution. and _Automatic Number Plate Recognition Cameras 

(ANPR) etc. at strategic locations. 

2. 013.11.1-1 IVES OF CONSUL:1 :A:\(  

I 	Survey study the existing Surveillance Systems operating in the Karachi city and 

identification of the up-gradation. Design and submission of technical specifications of 

the Surveillance system with latest technologies for Cameras. Control Centre. software. 

security systems as per the project outlines. 

( Sindh 	 CP0 Regional CC,' ('NI Sindh ('C) 

2) Survey the proposed locations of Command and Control Centre. pole sites and data 

Centre to design the purpose build building Centralised Command and Control Centre 

with centralised operation facilities for monitoring entire city and for other rescue 

services and emergency response Unit. Submission of the structural/ architectural design 

of the Smart purpose builds Building for Command &Control Centre and regional Sites 

with specifications and cost. 

3) Fibre optic surve for dedicated connecti' it\ for Sindh Police and submission of detailed 

report with technical requirement and costing for establishing Sindh Police own Fibre 

optics network 

anent, (;,,,x-errirncrit ()1Siniih 	 Page 43 
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41 Develop comprehensive documents i-e RI:Ps' TOR! FOls. tender documents etc. for the 

procurement establishment of Sure ei I lance 	stem documents with technical and 

financial and other contractual requirements. 

5) Develop detail Operational and maintenance Contracts with cost estimates/ charges for 

Pole Sites and Data Centre for the rust 3 sears. 

6) Submission of Final Report and PC-I with Specifications of the Cameras. Data Centre 

Storage. connectivit and all associated requirements for the project. 

3. OUTLINE OF SCOPE OF WORK  

The objective of this Request for Proposal is to hire an agency to provide consultancy and 

project management services for implementation of Surveillance Project initiatives of 

Government of Sindh as mentioned abo‘e. l'he broad scope of work of the shortlisted 

consultancy will include the following: 

a. SOLUTION CONCEPTUALIZATION 

The consultant will he responsible for requirements gathering of Police Department 

and detailed designing of state with: surveillance system. The broad scope of activities 

which the consultant will be expected to undertake as part of solution conceptualization 

will include: 

a) Detailed study of the existing surveillance systems and access/identify its GAPS. 

h) Study of existing IT systems related to surveillance. 

c) Visit the proposed 2000 locations for its designing and connectivity 

d) Detailed solution conceptualization for Stirs eillance Project 

e) High level technology design and identification of functional requirements of the 

solution. 

Dipartmcnt. (;us-crnment .,f Sind), 	 Pagc 4-3 
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f) Prepare the specifications of the Cameras. Data Center equipments. and all the 

associated required items. 

J Preparation of Detailed Project Repc'n for implementing the Surveillance ProjeLt 

• 
	 h) Preparation of detailed financial estimates for the proje,:ts. 

i 

	

	Preparation of PC-I. REP and 1 echnical specification Documents for the suneillance 

project for installation of 10.000 new high power cameras. 

h. REP PREPARATION .AND BID N1.ANA(;EMEN7  

I he objecti\ e of this track of ‘‘ori, 	the consultant is to prepare RI- Ps .REQs for Sindh 

Police and facilitate hid management activities leading to selection of System Integrator 

for surveillance system. 

I he broad actix ities which a consultant will he expected to perform are: 

Preparation of REP based on requirements of Scope of work of PC-I 

H Assist The Procuring Agenc during pre-hid sessions with vendors for issuance of 

necessan clarifications. corrigendum replies to \ endor queries 

c) Prepare the pre-qualification. technical and commercial e\ aluation criteria 

el) Assist in preparation of Draft contract to Procuring Agency. 

c. PROJECT :MANAGEMENT SUPPORT 

a) Project management support Assist in implementation of the project and facilitate the 

technical acceptance of the project. 

Design of reporting formats for the regular monitoring of selected bidder 

e) Service 	Level 	Agreement (SEA) monitoring of the vendors and workout tithe 

delas and cost implications. 

d) Review vendor performance and provide inputs for Sindh Police with recommended 

actions. if an required 

I i 	I. )(Tart Mut: 1. 	 t 	Sindh 
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d. ,S(4)11. OF SERVICES FOR ARCHITECTURAL AND STRUCTI RAL 

DESIGNS. 

1 he services and obligations under this assignment are described here under:-

PRI-1.1MINARN.  PI „ANNE% & DESIGN PHASE.  

a) Detailed survey ork for the site. 

b) 1 aN out plan 	Master Plan of the building with location and its orientation with 

surroundings. 

c) Preliminary design for proposed building of Integrated Command and Control Center. 

d) Preliminary design for all services utilities including 13MS. IIV AC. Water Supply  

public health. Sewage system ' sanitation. electrification with pros ision of cables for 

telephone. Networking. internet. telecom etc and gas supply. 

e) Submission of Complete set of drawings for preliminary design including Architectural 

Drawings (Plans. Elevations. X-sections. perspective view etc). structural drawings for 

building. utilities drawings including IIVAC. Electrification, Plumbing Public Health • 

water supply. sewerage system. Gas supply and cable for telephone . intercom and 

internet etc. 

11 Number and spacing of Access to building (stairs & lifts) shall be as per Pakistan 

building codes with all provision of safety. 

g) Interior space design shall be done keeping aesthetic view of the building. 

DETAILED DESIGN PHASE. 

a) Detailed Design shall he carried out in light of the Soil Investigation Report conducted 

at Consultant part and as per the latest Seismic Zones. Detailed architectural. structural 

and service drawings (Electric. water supply and sewage disposal. IIVAC. Gas. Internet 

Telephone etc.) based on approved preliminary drawings shall be prepared on suitable 

scale along with the larger scale detailed drawings suitable for construction. 

14 )111c Dtpartmcill. (;()vcrilmcill 	Sintill 
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working drawings shall comprise ,ofi)le, following:- Architectural Drawings (Plans. 

Elevations. N-sections. perspective t. iew etc). structural drawings for building. utilities 

drawings including IIVAC. Electrification. Plumbing 	Public Health 	water suppl. 

sewerage system. Gas supply and cable for telephone . 

4. PROJECT DELIVERABLES 

I he deli erables of the consultant shall he: 

A. INCEPTION REPORT 

The Consultant shall prepare an Inception Report which shall comprise of the following: 

i. Project appreciation. including understanding of the assignment 

ii. Detailed methodology to meet the requirements of the statement of work: including 

scheduling of various actix itie,  to be carried out for completion of various stages of 

the work 

task Assignment and manning Schedule 

i‘ 	Reporting and escalation mechanism 

13. DE LAILED PROJECT REPORT.  

I he consultant shall prepare a detailed project report for the city-wide sun eillance 

Project. 1 he DPR shall contain the follow mg items hut not limited to 

• Project objectives 

• Details of Existing infrastructure and solution 

• Architecture blueprint including applications. hardware. network. equipment and 

manpower 

• lksign of the solution for lily wide stir \ Ci 11:111CC 

• Phasing Strategy 

• Protect activities and timelines 

• Change management 

I ,me. 1)(T:inn-A n!, t ii A crilmcnt 	Smith 

1 	4 ' 



Otftcat--4  eCior I.T CPO, 
Kar4hi. 

      

IRFP FOR HIRINC, OF CONSULTING FIRM FOR SINDII POLICE 
VIDEO SURVEILLANCI• February 13, 2017 

       

• 	Risk assessment eti mitigation 

• 	Project costs and financing 

• 	Implementation plan 

• 	lhtailed work plan 

• 	P('-1 Submission 

• 	RI- P Documents 

(. SPECIAL INSTRUCTIONS 

a) 1 he Consultant selected through this hid process will provide deli \ erables as 

indicated in this document and support Department in planning for implementation of 

the Project. 

h) All the surve\ reports. I ethnical Proposals. PC-I. drawings and tender documents etc 

prepared in connection with the project shall he the propert\ of PA and copy right 

there in shall rest with (iovernment of Sindh. 

c) The Sindh Police. reser\ es the right to extend the completion period of the 

consultanc\ . in the interest of (10\ eminent. In case of dela\ in execution of the order. 

the Procuring Agene\ ma\ reeo\ er from the bidder towards delay a sum 0.25% of the 

price per day to maximum of I U'' t ten percent) or Cancel the contract reser\ ing 

concern department right to reco \ er damages. 

d) The consultant should note that as a part of requirement for this assignment the 

consultant will share with Procuring Agenc\ all intermediate documents. drafts. 

reports and :in\ other item related to this assignment \o work products. methodology 

or any other methods used lw the consultant should he deemed as proprietar\ and 

non-shareable with PA h\ the consultant. 

e) Request tier Proposal for selection of system integrator and assistance in hiring of 

system integrator 

ft Project Nlanacement assistance to the Procuring agency during the Project execution. 

el The Consultant shall ensure that the tasks are completed according the guidelines and 

in all manners as per the qual it \ . standards. cost and time required b\ PA. 

I. .11,t I )c1,3111111:11I. ( ;1 )yTI11111Cnt I )1 ‘.,,n(111 
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5. SCHEDULE A — TERMS OF REFERENCE 

TERMS OF REFERENCE  

PHASE I: TECHNICAL FEASIBILITY 

The technical feasihilit shall include hut should not be limited to the following component: 

a. INITIAL ASSESSMENT 

i. Prepare the analysis of the requirements of surveillance system in the city of Karachi 

by conducting detailed studs of Crime patterns and existing surveillance systems 

function under Government and private authorities. 

ii. To survey the 2000 proposed locations for the installation of surveillance cameras to 

finalize its feasibility and workout the connectivit) plan (Fiber optics/1JF). 

iii. To survey the physical locations for Central Command and control ('enter and 

regional Command centers. 

b. TECHNICAL VIABILITY ASSESSMENT 

i. Prepare the analysis of existing ( 1 and 11 infrastructures and facilities in Karachi and 

assess the current situation of developing and potential requirements: 

ii. Prepare the analysis of technical developing trend and propose the appropriate and 

future-proof technologies recommended for the project: 

iii. Prepare the analysis of business development and propose the sate cit\ business 

model for the project; 

iv. Prepare technical viability assessment report along with justification for 

recommended technology for Project I acility 

c. ACTION PLAN AND METHODOLOGY 

Develop a comprehensive plan for effecti‘e implementation of Surveillance System for 

Karachi which may include hut not limited to following: 

:ac Department. Government of Sindh 
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• et • i. Command and control center and stems: 

ii. Communication and dispatching system: 

iii. CCTV monitoring and video analytical system: 

ix. Traffic management system: 

V. Mobile application: 

vi. Synchroniiation and Integration of any existing project in Karachi: 

vii. Central Data Centre 

viii. Civil Architecture: 

ix. Resource :Management: 

N. Financial Consultant: 

xi. Fiber 1.•I I_ connectivity consultant. 

PHASF I I - FINANCIAL FEASIBILITY' AM) PROJECT STUCTURING 

It shall include but should not he limited to the following components: 

FINANCIAl. VIAB11.11 Y ASSI-N1EN 

i. Workout the financial requirements of the entire project for the costing of PC-1 

ii. Develop financial model of the Project covering the projected revenues. 

construction development and Operations & Maintenance cost estimates over the life 

of the Project: 

iii. Prepare cost estimates for allied facilities and ancillary works based on the schematic 

designs. 

PHASE HI - BID PROCESS MANAGEMENT AND FINANCIAL CLOSURE 

It shall include hut should not he limited to the following: 

a. BID :MANAGEMENT 

a. Prepare Expressions of Interests (the EOI's). pre-qualification criteria. Request for 

Proposal (the RFP) documents. concession agreements and project information 

memorandum for bidders: 

114 4111v Urpatuncnt . ( iv ernnient )1 S"intill Park 541 
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h. Help the PA IQ in.),ite„ EQ1s. pre-quality the bidders based on the pre-qualification 

criterion given in RFQ: 

c. Assist the PA to in' ire proposals from the pre-qualified bidders and handle queries. 

if any received in response to the RI-  P. of the pre-qualified bidders by holding a pre-

bid conference(s): 

d. Assist the PA to evaluate the bids. 

b. TRANSACTION NIEGOTIATION AND FINANCIAL CLOSURE 

a. Assist in final negotiation with preferred party: 

b. Assist the PA by achieving financial closure. 

( 1 • k. III:1( I 

Office 	:,)„ 'rector I.T CPO. I 7, 	
Karkchi. 
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1. PRO.ILCI l\1E1.1\ F.  

It is anticipated that the consultant will he contracted to provide the above mentioned 

ser‘ ices as per the 	ing activities and submit timeline in front of all activities. I he 

Complete project consultancy timeline,  may not exceed Months. 

Sr. \o 
	

Activities 	 Timeline 

n] 

03) 

- • 

o Sur\ ev study the existing Surveillance 	stems operating In 

the Karachi city and identification of the up-gradation. Design 

and submission of technical specifications of the Sur\ eillance 

s\ stem w ith latest technologies for ( ameras. Control Centre. 

software. security systems as per the protect outlines. 

(Sindh Police KNIC 'CPO Regional CC CM Sindh CC) 

Sur\ e\ the proposed locations of Command and Control Centre. 

pole sites and data Centre to design the purpose build building 

Centralised Command and Control Centre with centralised -

operation 9aeilities for monitoring entire city and for other rescue 

services and emergency response I 'nit. Submission of .  the 

structural architectural design of the Smart purpose builds 

Building for Command &Control Centre and regional Sites with 

specifications and cost. 

Fibre optic suney for dedicated connectivity for Sindh Police 

and submission of detailed report with technical requirement and 

costing for establishing Sindh Police own Fibre optics netk\ ork. 
. 	. 

De\ elop comprehensive documents i-e RI Ps. TOR I Ols. tender 

documents etc. for the procurement. establishment of 

(from signing 
of 

consultancy 

contract) 

-1 

Surveillance system documents ith technical and financial and 

other contractual requirements 

ft. ( 7. , N urnmcnt ()! 

Office-of the i:ecter i.T CPO, 
Ka 
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Submission of Inception Report and Bank Guarantee for 

Payment 
Percentage 
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DA\ clop. detail Operational and maintenance Contracts with cost 

cr, 

	

	''estimates:" charges for Pole Sites and Data Centre for the first 3 

years. 

Submission of Final Report and PC-I with Specifications of the 

06) 

	

	Cameras. Data Centre Storage. connectivity and all associated 

requirements for the project. 

Z. PAYMENT SCHEDULE 

Nlobilitv advance 
	 15". 

• Submission of Detailed survey reports. structure design. 
_ 	. 	 _ 	 - 

technical specification and proposal for making final PC-I. upon 	,c0 02) 

acceptance and approval of the reports h the Procuring auency 

Submission of Final N'-1. REP's I•01's and all technical  

documents under the scope of this RI 	The payment will he 
351' i) 

disbursed after acceptance and appro% al of the documents 

Procuring Agency 

Approval .of PC-I and other documents by NW Department 

Government of Sindh. Issuance of completion certificate by PA. 
	10% 

After completion of the entire protect implementation and 

completion of the main project. 
	 05% 

,v( innicnt 14:12c 55 
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1. RFT RESPONSE 

i 	Total transparenc will he ohser\ cd w hilt: opening the RI P Responses 

ii. 	Home Department. (ro‘ eminent of Sindh reserves the rights at all times to 

postpone or cancel a scheduled RI P opening. 

tit. 	I he bidders' representatives who arc present shall sign a register evidencing their 

attendance. In the e' em of the specified date of bid opening being declared a 

holiday for depanment. the Response shall be opened at the same time and 

location on the next working day However. if there is no representatke of the 

bidder. Home Department shall go ahead and open the response 01 the bidders. 

2. I \ A1.1. ATION OF PROP0‘,  11 

I he Fvaluation of the Response would he corned out in the following manner: 

I he bidders' response proposed in the bid document is e\ :dilated as per the 

requirements specified in the RI-I' and adopting the evaluation criteria spelt out in 

this RIP. The Bidders are required to submit ail required documentation in 

support of the evaluation criteria specified as required for evaluation. 

h. 	Response Presentations: The RI P Committee constituted tw the lionic 

Department may invite each bidder to make a presentation to Consultant 

Selection Committee of I lome Department at a date. time and xenue decided 

department. 1 he purpose of such presentations would he to allow the bidders to 

present their proposed solutions to the committee and orchestrate the key points 

in their Responses. 

In. 	I he committee may seek oral clarifications from the bidders. I he primar 

function of clarifications in the L.\ aluation process is to clarik ambiguities and 

uncertainties arising out of" the e‘aluation of the hid documents. Oral 

clarifications pros ide the opportunity for the committee to state its requirements 

clearly and fir the bidder to more cleat k state its Response. The committee ma'  

seek inputs from their professional and technical experts in the evaluation 

process. 

:Mt 1 h 11.0MA Ilt. (;o\ UTI1111C111 I )f 

Office of the 	rector LT GPO. 
Kat hi. 
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3. .IECIINICAL. QUALIFICATION CRITERIA 

Only those bidders will he evaluated if they comply with the mandatory terms & condition of 

the UP. along with a compliance statement. The following points will he used in the evaluation 

of Company/JWConsortium to qualify in technical evaluation; an applicant must score not less 

than 130").1) of the specified points. 

S. no 

1 	Compan' Profile 

Category Point 

 

100 

 

Financial Capability 

   

100 

  

         

Specialization 

Relevant Experience (National & International) 

 

100 

250 

 

      

l'nderstand•mg of the Assignment Scope of Work 

Proposed Methodology 	 100 

()wilily Management 	 100 

Expert Team 150 

 

     

Total 1000 

 

Evaluation Committee decision in this regard shall he final and is not subject to any challenge. 

objection or appeal. Evaluation Committee shall not be obliged nor required to give any reasons 

for its decision on selection / non-selection. 

:.( 	)( p.::1!11( Ilt. k 	 I .! 	.,;CW 

0;itc.t.--atiou D rector 1.1" CPO, 
I 	 Kara hi, 
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TECHNICAL-EVALUATION CRITERIA 

Years of Establishment of The documentary ex idence 

an IT Surveillance Expert proof should he attached for 

firm bidders 	duly verification 

registered with ST('P 

(Max 50 Points) 

Max Points = 50 

Less than 4 Years = 10 

Above 4 to 7 = 30 Marks 

Above 7 to 10 = 40 Marks 

More Than 10 = 50 Marks 

Financial Strength 
	

Capital 	employed 	in 	the Max Points = 50 

(max 50 Points) 
	

business (PKR in \lillions) 

Less than 5 -1 0 

Above 5 to 12 = 30 Marks 

Above 12 to 20 = 40 Marks 

Nlore Than 20 = 50 Marks 

2.1 
Average annual turnover of a) Annual Audit Report 

the FP Surveillance 	h) Registration Evidence 

Expert firm'bidders'N for 

each of the last 3 Years 

(Max 5() Points) 

Max Points = 50 

' 1 ess than 60 Million - 10 

Aboxe 60 to 120 Million -- 30 

' Above 120 to 180 Million 

40 

More than 180 Million = 50 

( ,..vcr11111ent 

I 

Pact 611 
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Projects m I land 

(minimum R 10.0 million 

orth each) 

(\1ax 50 Points) 

r" - 	 ) -- 3 	 -41)01**•As:" 
Specialization.* 

xpertise for Consultanc\ 	
Documentary evidence will he 

services 	
submitted for the verification 

	Nfax Points = 

a) \\OH, t)rdt.r. 
h) 1()n 

Reiated 	document 
Neritication. 

(Relex ant filed projects will be 
preferred ) 

lax Points = 5(1 

Aho‘e 1-2 = 30 

Aboxe 3 to 5 = 40 

More than 5 = 50 

1 	Data Center Consultant 	Consultant must have pros en 

track record for providing 

Consultancy. deployment ;design 

architecture for Data (enter 

- 05 

2 - 10 

or above  --- 15 - 

Ith an \ 	enforcement 

( C 1 V Consultant 

Agene• 

Consultant must have pr o% en 

track record for design. studs 

deplorrient of enterprise of a 

CC IN 	ith 	any 	1:1\\ 

enforcement 	 a:Nix • 

Certified Trained CCTV expert 

, 
.onnecuvity 	 Certified I rained 	Consultant 

Expert ITT_ Fiber 
must have pro\ en track record 

• 

I 	Of 

10 

3 or above = 15 

1 	05 

for 	 prox idini . 2 (r'' 

Consultanc deplo ment ,
design 3 or above = I0 

for Connecti‘ ity 'fiber ' 1:11 
, 	• 

Solm are Video Analyties 	(litware :Nnal>sc F.niineer 13clo‘k 5 '0 

5 or above = 5 

10 or abo.e 10 

t":( nt. ( '41\ (1111114:11T 	 1).q.i.t.• 

Office-e Tie-D rectc; I. T CFO. 

Karat; hi. 
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t-inanc.iai 	and 

1-.Npertise  
Documentar e‘ idence will he 

submitted for the verification 

Max Points , - 50 

An\ 1 10 

.."‘n 	2 = 15 

3 or more 20 

• 

I 	Civil 	Architecture Experience of truoural • 

Design 	for 	smart Architectural Designing. of 

building) 
	 purpose build smart building 

.. 	_ 
2 Project 	Management Experience of the firm for the 	An 1 	05 

Experience of same Project Management of the similar A ii 2 10 

scale and scope 
	proje‘ts. I he iii It i mienta rx 	3 or more - 15 

e‘idence must he attached 

3. Financial Consultant 

Firm I xperienic 

The I inam rat I \ pert consultant 

Firm must ha \ e experience of 

similar nature for Lostinv • 

estimalcs ,‘t Pt. 	t , r 

. 
A n, 	- OS 

Ar•I 2 10 

3 or more - 15 

— 	*tirtigtkr*` 	• 	-fittitWife'• ',.:-,tc- Ir.'. 
.•-., .-;''.-.' 	 , 	. 	, 	. 	. . 	lk•,  ., 	 _- • . 

• Rele\Litt Experience  

National level Experience Project 

SIMIliii Having Experience of Preparing 	Max Points - 50 

experience National] \ 	feasibility 	 1 - 11) 

'tide Sun eillance of Study derio merit execution of a 

More than 3 	50 
more than :300 Cameras. similar nature protect in Pakistan 

Command ('enter. Data preferably 

('enter. NOC. Pole sites . 

Fiber "I.TE connectivitY 

Turnkey) 

Relevant 	 Similar I la \ ing Experience of SITuiI far 	\ldx Points 

experience 	Nationally nature project in Pakistan 	 I_ 10 

-- D 	 An 2 15esign" execute 	 • 
More than 3 

vi i:it, 	!ronclit t 'ifl(1}1 



Max Points = 25 

1n 	- 

An\ 2-  15 

More than 3 
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1Smart Building Designs I 

f; 	Relevant 	 Similar Having Experience of similar 

experience ation-lb 	; nature project in Pakistan 

(Lit\ wide Fiber 1 TI 

connectivity 	design 

implementation 
	

as 

Iurnkex ) 

  	iieffglr'Ma jtitiViititiii  
; 	, ; 	• 	-; 

Relevant Similar 	 The Company Consultant ha\ ing 

experience world\Yide 	Ixperience of Preparing feasibility 

(Cite wide Surveillance of 1 Study of a similar nature project in 

more than 500 Cameras as 	any 	city 	\\ orldY\ ide 	xy ith  

I urnke\ solution and safe ; documentarY proof and contact 

city ) 	 details. 

Max Points - 50 

Any 1 - 20 

An\ 2 40 

-; or .,hog e  

I he 	bidder 	having , The consultants ha\ ing minimum \lax Points 

international experience of ; of 5 Years of experience in the .An.  I - iO 

undertaking similar nature securitx domain as industry expert.  

assignments 	and 	have Doeurnentar‘ proves required to More than 3 50 

experience of designing : establish 	the 	experience 	and 

securit \ 	 projects expertise. 

internationallx for similar 

nature 	projects 'security 

Projects. and have the 

experience of technical 

authoring the documents 

for similar nature protect 

r ' • 	 .•"'„ 	
1, 

• $4' 

	

;7273'''‘, 	 ;174;1.*  t4. 	 • SECTION — 5 ; - 
.•... 	. 

• nderstAnding of 	Assignment!: Scope of Work 
1 	

4., 

I /rnc I )cpartrnunt, 0;I x-t•trinitrit ()1 

Office (.4V-ft. 	e;:tor I.T CPO, 
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the 
Not satisfactor) 

Detaile"rite up on the 
• 

understanding of the scope assignment 	is 	\ er\ important. 

of Wor Consultant 	selection committee A‘cral2c 	-5(1  

can 	accept 	or 

understanding 

, 
reject 	tne 

Good - 75 

Excellent -100 

(Write 1 p - Presentation) 

- 

SF cTi()N 6 

Proposed :‘lethodology 
. • . 

Detailed 	write 	up 	on 	the Consultant understanding 	of 	the Not satisfactor) 

Proposed 	Nlethodologv of assignment is 	\ er\ 	important. A\ crape -50 

the 	consultanc\ 	with Consultant selection 	committee (1ttod 	74: 

timelines and schedules as 

per the requirements of the 

project The methodolog\ 

should he innovative and 

sound as pr the expertise 

required. 

(Write 1 . r) - Presentation) 

can accept or reject the proposed 

methodolog) 

Exec Hem --I00 

••••••••,..4.•., 

Si.:(-110N - 

.:.zA 	 •-•`• 

rt.1 

• 

• • 	. • 	 , 

he Consultant firm and 

their 	partners must 

ha\ e the following ISO 

Certifications 

Mandator\ 

1. ISO 9001 

.. ISO 27001 

[he consultant must submit valid 

certificates for \ erifications 

1  Max Points = 100 

Mandator) = 50 

Mandator) - 1 = 60 

\landator -2 = To 

Mandator) -3 = 

Mandator) -4 = 90 

Mandator) - All and 

• ( 	 : rirtu 111 	,f 
	 ,.•, 

(1\ ' 	 
reciur I. I G O. 

I • 
	 Kara,chi. 
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3. PI C ('-4 or aboxe 

4. TIP license from PTA 

Optional 

5.P.SEB 

6.(•N1N11 

7. Ell L 

8. ('VAS License 

9.('B( enlisted 

(Cis 	‘rehitect) 

‘1:CT ( 	S 

	, A 

xpert Consultant team 	Documentar‘ evidence and CVs Max Points = 1.50 
I„ 

will he submitted for the 

)0 

8I 

eritication 
- 	- 

Certittedi rained 	expert Any 1 10 

An\ 2 20 

Any 3 30 

((•1 	Consultant 
1 -  xpert 

S 2 
	

Data ( enter Consultant 	CCDP, CCIE. ith minimum of 10 Ans 1 - 10 

xpert 	 years of industry experience 	Any 2 20 

. 	_ 
Network 	Engineer' CCNP. CC1F (I:xperience of Any 1 = 10 

Consultant 	 routing i switching of intranet) 	Any 2 = 20 

N.1.4 	Software 	Expert! 1  MCSE. MCSD 	 I Any 1 = 10 

Engineer 	 Anv2= 20  

S 1 5 	ommand and Control CertifiediTrained 	expert 	on Any 1 = 10 

Center 
reputed projects 	 Any 2 - 20 

S 1 o , SoI'M are,' 	Video . Software 	Analyst/ 	Engineer Any 1 	10 
• 

Anak tics Expertise 	trained on an' video analytic An 	-20 

software. 
• 

Connecti s ity Expert ! I Certified/Trained network expert Any 1 = 10 s 7  

1 IF Fiber 	 having proven track record and ,An 2 

1 time Dcpatimcnt, ;,,vcrnment ()1 
	

I 

• 

0:fiee 61 Cri-e Jet,:cr 1.1 CPO, 
Kar c hi 
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experience. repNtered with PEC 

8 2 	' Financial. legal and Cisil 

  

Max Points = 50 

Fxpertise 

      

        

S 2 1 • Ci‘ 	Architecture 	and 1. civil engineer with minimum 05 Any 2 = 10 

Design for smart building 	years of experience 	 Any 3= 15 

2. Engineer with HMS 11VAC 	All 4 or more =20 

trained' certified engineer 

Structural design expert 

4. Architectural design expert 

Project 	Management Certified Proiect management 

Professional ("kinsultam 	professional 

Certified Program management 

professional 

An 1=5 

Amt= 10 

S 2 	1 inancial Consultant 

8 .1 	• Petal Consultant 

CA ACCA•ACMA with minimum 

03 years of experience 

legal consultant (Corporate 

Lawyer') with minimum 03 years 

corporate law.  experience (To draft 

rules and SOPs etc) 

Ah\ 

Amt 10 

An% 1-5 

Art 2 10 

I II ,tn( 	 ( ;4 tvcrilMcilf )1 S Ina 
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Note: 
1 	All bids shall he evaluated in accordance with the evaluation criteria and other 

terms and conditions set forth in the bidding documents 

Bidders shall he required to obtain minimum 8O% N larks in c' aluation criteria in 

addition to the mandatory-  clauses mentioned in the bidding document to qualify for the 

evaluation of Financial Rids. 

1 ailing to pros ide am information will make the hid non- responske and will lead to 

the disqualification of the firm 

4 Bidders who meet the mandator requirements as mentioned in the hid data sheet and 

prequahtication 	 requirement would be considered as qualified to move to the 

next stage of lechnical and Financial Fvaluations. 

!he bidders haY ing a technical score of 80 "i, and aboye 	 to the next step of 

RI P response opening. commercial bid eYaluation. 

4. OMMERCIM. BID EVALUATION 

I he Financial Bids of technicall> qualified bidders will he opened on the 
prescribed date in the presence of bidder representati\es  

a. 	1 he bidder with lowest qualifying financial hid will he awarded the contract. 

Only fixed price financial bids indicating total price for all the deliverables and 

sek ices specified in this hid document will he considered. 

iy 	I he bid price will include all taxes and lc\ ies and shall he in PAK Rupees. 

Any Conditional hid would he rejected 

5. 1.1 ..1L1 ATION :111) COMPARISON OF FI\ \\( 1.‘1 BIDS 

Bidders who haY e been technically qualified on the basis of the technical eY aluation shall he 

C11121ble for a detailed eYaluation. 

I he Purchaser yy ill e‘ aluate and compare the bids that have been determined to he substantiall 

responsi c. Bids which are not substantially responsive and complaint with the requirement on of 

the RI- P shall he rejected. 

I tom( I )eparmuni. 	 it 
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-1,Aehr,ical Bid Score will get a weight age of 70°i, and Financial Bid Score will vet a weight age 
.out of 301-',4,in Award Decision. 

I he total hid score would he determined as follows: 

(COSt lowest ) 	 Technical_Score, 
Score, = 	 x 30% + , 	  x 70% 

Cost, 	 fechnical_Scoreh,0„, 

Where: 

Score, 	 l \ aluated Score of Bidder i 

Cost, 	 [valuated Bid Price of Bidder i 

Cost;,.,,,.,, 	 Lowest Evaluated Bid Price amongst 
all Responsive Bids 

echnical Score, 	= 	Technical Score of Bidder i 

echnical_ Scorehighoi = 
	

Highest 1echnical Score amongst all Bids 

1 he bidder securing highest evaluated score will be considered the Best Evaluated Bid or the 

I ow est Evaluated Bid. 

6. AWARD CRITERIA 

Home Department will award the Contract to the successful bidder whose proposal has been 

determined to he substantially responsive and has been determined as the most responsive 

bids as per the process outlined above. 

7. NOTIFICATION OF AWARD 

Prior to the expiration of the validity period. Home Department. will notify the successful 

bidder in writing or by fax or email. that its proposal has been accepted. In case the 

tendering process public procurement process has not been completed within the stipulated 

period. Home Department. may like to request the bidders to extend the validity period of 

the hid. The notification of award will constitute the formation of the contract. Upon the 

successful bidder's furnishing of Performance Bank Guarantee Home Department. will 

notify each unsuccessful bidder and return their Bid security. 

+Mc I )ellartlIleilt. ;two:rim-writ (y1 !7,111011 

 

Page 68 

 

I 

Of-t-tthe irector I.T CPO. 
Kar chi. 

 



!RFP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICE 
VIDEO St RVLILLANCEI 1.el)ruan 13, 201- 
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I he Home Department will require the selected bidder to provide a Performance Bank 

(itiarantee. ‘k 'thin 15 days from the Notification of award. for a value equivalent to I 0%of 

the total cost of ownership. The Performance lluarantee should he valid for a period of 12 

months. The Performance Guarantee shall he kept valid till completion of the project. The 

Performance Guarantee shall contain a claim period of three months from the last date of 

‘rdidit. The selected bidder shall he responsible tor extending the validity date and claim 

period of the Performance Guarantee as and when it is due on account of non-completion of 

the project and Warranty period. In case the selected bidder fails to submit performance 

guarantee within the time stipulated. the Home Department. at its discretion may cancel the 

or,!cr placed on the selected bidder without gi\ ini an' notice. Home Department. shall 

in\ oke the performance guarantee in case the selected Vendor tads to discharge their 

contractual obligations during the period or }Ionic Department. incurs an loss due to 

Vendor's negligence in carrying out the project implementation as per the agreed terms & 

I 1. 	liepartment, Government of Sindh 

I' 7 I 

P:iet 61) 
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SECTION - VI  

LEGAL TERMS 

)crarrnIcnt. ( ,vcrnment (,f 
	

-I ) 

Office ef tiro .;rector 1.T CPO, 
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LEGAL TERMS 

I Disclaimer This REP Documents not an agreement and is not an offer or 

invitation by Home Department. (government of Sindh to any 

Bidder other than the one that qualifies based on evaluation of 

submitted Response. File purpose of this RIP Documents to 

provide information to the potential Bidders to assist them in 

responding to this RFP Document. Though this REP Document is 

prepared with sufficient care to provide all required information to 

the potential Bidders. they may need more information than what 

has been provided. In such cases. the potential Bidder is solely 

responsible to seek the information required from the Home 

Department. at his her own cost. Home Department reserves 

the right to provide such additional information at its sole 

discretion. In order to respond to the RI-P Document. if required, 

and with the prior permission of Home Department. the potential 

Bidder may conduct his own study and analysis. as may be 

necessary. Home Department makes no representation or warranty 

and 	shall incur no 	under any law. statute. rules or 

regulations on any claim the potential Bidder may make in case of 

failure to understand the requirement and respond to the REP 

Document. home Department may. in its absolute discretion. but 

without being under any obligation to do so. update. amend or 

supplement the information in this REP Document. 

The Contract shall be considered and made in accordance with the 

PPRA laws of the Sindh. The contract shall he governed by and 

interpreted in accordance with the !aws of the PPRA Sindh. 

- - 	 . 

,111( 	 G„\crlinlefil I It 

of the !rector LT CPO. 
Ka chi. 
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3 	Nrhitration All disputes or differences arising out of or in connection with the 

Contract shall be settled by bilateral discussions. Any dispute. 

disagreement or question arising out of or relating to the Contractor 

relating to construction or performance. which cannot he settled 

amicably. may he resolved through arbitration. In the event of an 

dispute or difference arising out of or in any way relating to or 

concerning these presents or effects of these presents. the same 

shall he referred to the sole arbitration of a person to be appointed 

by the Home Department. The bidder shall not raise any objection 

to such appointment on the ground that such sole arbitration is a 

Government servant or that in the Course of his duties as such 

Government Servant he had expressed views on all or any of the 

matters in dispute or difference. In the event of such arbitrator 

being transferred or vacates his office or refuses or is unable to act 

as such for any reason whatsoever. it shall he open to the 

lame Department. to appoint another person in his place. The 

arbitrators appointed shall he entitled to proceed with the reference 

from the stage at which it was pending. The arbitrator may. with the 

consent of both the parties to these presents. extend the time for 

making the award. 

4 Penalty for use of The Bidder undertakes that he has not given. offered or promised 

Undue Influence 	to give. directly or indirectly. any gift. consideration, reward. 

commission. fees. brokerage or inducement to any person in 

service of the Buyer or otherwise in procuring the Contracts or 

forbearing to do or for having done or forborne to do any act 

in relation to the obtaining or execution of the present 

Contract or any other Contract with the Government of Pakistan 

for showing or forbearing to show favor or disfavor to an person 

in relation to the present Contract or any other Contract with 

the Government of Pakistan. 

I I. mu. I )cpArtmcnt, 	,v,•resancnt 1 0 :sm(11-1 
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are 	. 

5 Non-Disclosure of Except with the written consent of the Home Department the 

ontract 	 Bidder. other parts shall not disclose the contract or an" provision. 

Documents 	specification. plan. design. pattern. sample or information thereof to 

an' third part. 

6 Limitation of 	1 he aggregate liability of the Consultant under this agreement. or 

otherwise in connection with the services to be performed 

hereunder. skill in no e'ent 	ccei the total fees payable to the 

Consultant hereunder. The preceding limitation shall not apply to 

arising as a result of the Consultant's fraud or willful 

misconduct in performance III the services hereunder. 

on, 1), pa/In-Al it, ( 14 1k (111111Cni of Swill) 

..:ectcr I.i CPO, 

Kaiachi. 



RFP FOR HIRING OF CONSULTING FIRM FOR SJNDH POLICE 
VIDEO SURVEILLANCE) l'ebru.ary 13, 2017 

SECTION — VII  

FORMS 

Paw. 74 

P 	t le 'rector I T CPO, 
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	 Ka ache. 
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COVERING LETTER 

Dated: 

I he Secretar‘ 
I ionic I )apartment. 
(io‘ernment of Sindh 

R111181  :.),(T: 	Request for Proposal for Project Sindh Police Video Surveillance System 
Extension by Home Department. (iovernment of Sindh 

Dear Sir. 

I This is to notify that our company intends to submit a proposal in response to the RI- P 
request for Sindh Police Surveillance S\ stems executed by the Home D)partment. 
(io‘ eminent of Sindh. 

2 Primaryand secondarx contacts of our company are. 

PrimaaContact SecondarvCont act__ 

   

Name' 

I Hie. 

( .ornpanvNarne: 
Address. 

Phone 

          

           

          

          

We confirm that the information contained in this response or any 	part thereof. 

includine its exhibits. and 	other documents and 	instruments delivered or to he 

114 	jl' • 	[ Mt ni, (II Ai:n-nen' of Sindh 	 Riot. -- r) 

Crt-frcerallie 	ctor i.T CPO, 
Ka achi. 
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„cieJivcred are true. accurate, verifiable and complete. 	The response includes all 
information necessary to ensure that the statements therein do not in whole or in part 
mislead Home Department in its short listing process. 

4. We fully understand and agree to comply that verification. if any of the information 
pros ided here is found to be misleading the short listing process or unduly favors our 
company in the short listing process, we are liable to be dismissed from the selection 
process. 
It is hereby confirmed that 11We are entitled to act on behalf of our 
corporation'company 'firm:organization and empowered to sign this document as well as 
such other documents. which may be required in this connection. 

6. This response to RFP is valid until --i--12017. 

Dul authorised to 	the R F P response for and on behalf of 

Sincerely. 

( Sipature) Nlanagira,2 Director 

Name: I itle Appointment 

Name of the company: Address 

Date: 

(Seal. Stamp of the Bidder) 

Certificate as to Authorize Signatories 

I. XXX. certify.  that I am the Company Secretary of XXX. and that who signed the above 
response is authorized to bind corporation/company by authority of its governing body. 

(Company Seal) 

Date: 

I I ,  MIL I )c1):11I111C111. (ii >vcrnmcni 4 )1 Smith 

I m 
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OM; IZATION DF.T.A I 1.S 

I. OROANI/ATION DM AILS 

Details of Organisation 

Natlie 
'nature of the heal status 
Nature of Business 
Date of  Incorporation 
Date  of Commencement of Rusine,  . 
Address of the Registered Office 

Other Relevant Information 
Mandatory Supporting Documents • Certificate of SECP 

• Memorandum of the Association of 
the Company 

    

I IN \'".(l:\1.  STRLNGTH 	FAII S 

Financial Information 

 

FY 2013-14 1 Y 2014- • _01:,--16 

     

Re% enue (In Millions PKR) 
Profit Before Fax (in Millions — 

PKR ) 	  

Other Relevant Information 
Mandatory Supporting 
I )ocuments 

            

            

            

            

            

• Auditor Certified Financial Statements for the 
last three financial years (Please include only 
the sections of P&L. Revenues. Assets. and not 
the entire balance sheet. 	in case of 
.1V 'consortium am one bidden lead bidder 
may meet the requirement set  in document. 

 

i.‘TI:t I 11 I,.07.7,`;',CTit. ( ;I ‘N t mint 

°thee Di 	Jirecto: LT CPO 
I' s. 	

KJachi. 
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• 

PRO.11.( -1 1-XPERII-NCE 

   

Relevant Project Experience 

      

General Information 

Name of the Project 

Client for which the project as executed 

Name and contact details of the client 

Project Details 

Description of the Project 

Scopt.• of Services 

Other Details 
. 	 _ 	_ 	• • 

Final Cost of the Project 

I otal Cost of the services provided by the 
contractor 
Duration of the Project 

Start Date. and Current Status 

Other Relevant information 

Nlandator Supposing Documents 

Project Capability Demonstration 

• 1.etter from the client to indicate the 

successful completion of the project 

or o r k order 

- Complete detail of the scope of the project 1  

shall he provided to indicate the relevance 

to the pre-qualification criteria (which is 

part of minimum qualification criteria) 

it t;I1( 	)( 	 t It '1 CI:In -it'll( 	̀111(111 

I 

Page 79 
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COMPLIANCE SHEET 

• Sr. • Provided 	I Reference and ! Basic Requirement Documents Required 
; No. Page no. 

Organization details 
ith proper certificates 

Registration certificate. 
SFCP. 1213R. (IS I . 	N . 

Yes'No 

PLC. TIP etc. 

Annual tumoxer of the 
bidders 

Audited Financial Reports , Yes: No 

1 echnical Capability Completion Certificates 
from the client: OR Work 

Yes!No 

Order : OR Work Order -- 
Phase Completion 
Certificate from the client 

4. 

- 

6.  

7.  

8.  

( ieneral Requirements 

130\‘er (.op 
Board Resolution 

"Yes'No 

Yes "No 

' Self-Certification by the 
authorized signator\  

of Pour of Attorne‘ 
Board Resolution in the 

. name of the Authorized 
signatory 

Manpower Strength 
„ 	. 

Self-Certification by the 
authorized signator> 

Yes'No 

I 'ndertaking for not 
Blacklisted by Main 
Firm 

' Self-Certification tw the 
authorized signatory 

. 
—i-- ---7,-  

Yes 'No 

1 'nden aking for not 
blacklisted by the IV 
partners  

' Self-Certification lw the 
I authorized signatory 

' Yes'No 

(111.  ( 	vtinn)(  lit 14  

Office of thr. ir€::.tor IT CPO, 
Parch. 

1).iou 
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PERFORMANCE BANK Cl :\RANTEE 

(hereinafter called "the Biddcr-  has submitted its 
hid dated 
	

for the purchase of 
(hereinafter called "the Bid"). 

KNM 	\1FN by these presents that We 	 (Name of Bank) of 
(Name of ('ountr\ ) having our registered office at 

(address of Bank) hereinafter called "the Bank-) are hound into the Home Department. 
( iovernment o Sindh. Karachi. Pakistan ( hereinafter called "the Purchaser-) in the sum of 

_ . for which payment well and truly to he made to the said 
Purchaser. the Bank hinds itself. its successors and assigns. 11\ these presents. 

Sealed w ith the ( ommon Seal of the Bank this 

I 

da \ 01 	 . '111 

III CONDITIONS of this obligation are: 

hidva.k.  If the Bidder withdraws its Bid during the period of specified h> the 
Bidder on the Bid Form: or 

lithe Bidder does not accept the corrections of his 1 otal Bid Price. or 

If the Bidder. ha\ ing been notified of the acceptance of its Bid by the Purchaser 
during the period of bid \ alidity: 

(a) 	Fails or refuses to furnish the performance securit‘. in accordance with the 
Instructions to Bidders: or 

(h) 	rails or refuses to execute the Contract Forth. when requested. 

We undertake to pay to the Purchaser up to the above amount. according to. and upon receipt of. 
Its first written demand. without the Purchaser having to substantiate its demand. provided that in 
its demand the Purchaser will note that the amount claimed h. it is due to it owing to the 
occurrence of one or both or all the three above stated conditions_ specifying the occurred 
condition or conditions. 

This guarantee will remain in force up to 28 days beyond the period of hid validity. and any 
demand in respect thereof should reach the Bank not later than such date. 

(\AMY 01 BANK) 

Authuriied IteprestlitatiNe 

..!'::.‘ 	1.1\ 

hrtrof thtiLirector 1.7 CPO, 
Karachi. 
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UNDERTAKING  

it is certified that 

   

located at 

   

        

has never been black listed from 

any of the Federal_ Provincial. Semi-Government. Non-Government Organization or department 

throughout Pakistan. 

I further. declare that we have neither been declared defaulters by any hank nor involved in any 

litigation. 

Signature 
Authorized by Bidder 

1)(1).11t111C111.GOVertlIM:111 	t :"111(.111 Page 82 
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number> 

 

<in words>  
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FORN1AT FOR FINA1( IA1,4)ROPOSAI. 

SCL felarV. 

}tome Depanment. 
Government of Sindh 

Subject: 	Hirim2 °I- Consultant for Sindh  Police Video Surveillance Extension by Home 

Depanment. Government of Sindh 

Dear Sir. 

We. the undersigned. offer to provide the consulting services for the above in accordance with 

our RI-P. Our Financial Proposal for Project is the sum of PAK Rupees 

(Amount in 'cords and   Figure). The breakup of our financial hid is as follows: 

PHASE 

Solution Conceptualization  
• RFP Preparation and hid management 

Project Management Support 
C Years) 
Total Bid Value 

Our Financial Proposal shall he binding upon us the subject to any modifications resulting from 
contract negotiations up to the expiration of the validity period of the proposal i.e. 

_ (1)atet. 

We understand that in the event of difference in words and figure of our proposal. the amount in 

words shall he considered. 

fours Sincere! \ 

Authorized Signature 
\ante and Title of the Signatory 
Name of Firm 
Address 

i 	 (;,,vcrilmcnt ,,f Sindh 
	

Pa,.( 

Office cf tip D::ector 1.7 CPO, 
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FORMANT OF CIRRUCULUM VITAE (CV) FOR PROPOSED PROFESSIONAL STAFF 

1. Proposed Position only on candidate shall he nominated fOr each position]: 

Name of the Firm !Insert name of firm proposing the staff]: ______ 

Name oi 	!insert full name]: 

4. Date of 

Nationalio. 

6. Educational Qualification ISummariie college uni\ersity and other specialized education of 

the staff member. giving names of schools. dates attended and degree obtained I: 

7. N1embeiship of Professional Societies: 

8. Other 'I raining !indicate significant training since degrees under section 6 Education were 

obtainedI 

9. Countries of Work Experience: 

10. Languages I for each language indicate proficiency: good. fair. or poor in speaking. reading 

and writing(: 

11. Emploinent Record 

I starting with present position. list is in reversed order. ever-  employment held by staff 

member since graduation. eiving for each employment (see format here below t: dates of 

employ meat. name of employing organization. position held]: 

I ron) 11 ear 	 (Yearj  

Employer: 

Position Held: 

12. Detailed "ask Assigned I list all tasks to he performed under this agreement 

I 	1)crittment. iovurnInunt >t Sindh 

• 
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1;. Work 1'ndertaken that Best Illustrates Capabilit\ to !kindle the Tasks Assigned 

'among the assignment in which the staff has been involved. indicate the following 

information for those assignments that hest illustrate staff capability to handle the task listed 

under point 121: 

Name of Assigned Project: 

Year: 

1 °cation: 
p;\  

Main Project l•eatures: 

Position I leld: 

ities Performed: 

14. Certifications: 

I. the undersigned. certify that to the best of m\ knowledge and belief. this CV correctly 

describes me. my qualification and my experience I understand that an' willful 

misstatement described herein ma' lead to m‘ disqualification to dismissal. if engaged. 

Date: 

,,
i   'sgnature of Staff Member or Authorized Representative of the Staff] 

Day Month Year] 

I ull Name of Authorized Representative: 

it 1)cpartment. ;orernmeni of Sin.  dh 	 Pap: KS 

014-rct 61 the 
Kar 

rector 1.1 CPO. 
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INTEciar).  P kcr 

Declaration of fees. commission and brokerage etc. pa\ able by the supplier of goods. services 

and works in contract worth Rs. 2.5 Million or more. 

Contract No. 	 Dated 

Contract Value: 

Contract 

_ 'name of Supplier] hereby declares that it has not obtained or 

induced the procurement of an contract. right. interest. privilege or other obligation or benefit 

from Go\ ernment of Sindh (GoS) or an administrative subdivision or ager1C\ thereof or an 

other emit\ owned or controlled h\ GoS through an 	corrupt business practice. 

Without limiting the generality of the foregoing. [name of Supplier] represents and warrants that 

it has full. declared the brokerage. commission. fees etc. paid or payable to am one and not 

given or agreed to give and shall not give or agree to give to anyone within or outside Pakistan 

either directly or indirectly through an\ natural or juridical person. including its affiliate. agent. 

associate. broker. consultant. director. promoter. shareholder. sponsor or subsidiary. any 

commission. gratification. bribe. finder's fee or kickback. whether described as consultation fee 

or otherwise. \\ ith  the object of obtaining or inducing the procurement of a contract. right. 

interest. prigilege or other obligation or benefit in wh:nsoever form from (ioS. except that which 

has been expressly declared pursuant hereto. 

iname of Supplier] certifies that it has made and will make full disclosure of all agreements and 

arrangements with all persons in respect of or related to the transaction with GoS and has not 

taken any action or will not take an action to circumvent the above declaration. representation 

or warranty. 

name of Supplier] accepts full responsibility and strict liahilit' for making any false declaration. 

not making full disclosure. misrepresenting facts or taking any action likely to defeat the purpose 

} 	°Mu Dur.otrnctIT. 	,vt 	)1 •••iniiii 	 P.11,( 

• 
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of this declaration. repre.entation and ‘warearuy.. It agrees that an contract. right. interest, 

privilege or other obligation or benefit obtined or procured as aforesaid shall. without prejudice 

to any other right• and remedies available to GoS under any law. contract or other instrument, be 

voidable at the option of GoS. 

Notwithstanding any rights and remedies exercised by GoS in this regard. [name of Supplier] 

agrees to indemnify GoS for any loss or damage incurred by it on account of its corrupt business 

practices and further pay compensation to GoS in an amount equivalent to ten time the sum of 

any commission. gratification. bribe. finder's fee or kickback 1,iven  h 'name of Supplier] as 

aforesaid for the purpose of obtaining or inducing the procurement of any contract. right. 

interest. privilege or other obligation or benefit in whatsoever form from GoS. 

Name of 13u% er 	 Name of Seller Supplier 

Signature 	 Signature 

I 	L.;111 !Seal I 

I hanc Dcpartmcnt. (;overnmcnt pit Smdh 

,..)i.fice of the 'rector 1.T CPO, 
Kar chi. 
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% 

PROJECT PLAN 
Please provide a proje.i plan that includes. 

• A Gantt chart showing duration of the project and all tasks. with estimated beginning and 
end dates for each. 

• A brief description of each task, its dependencies and predecessors. 
• A description of each proposed deliverable. 

You may include additional items in your project plan to demonstrate your understanding of the 

project and its implementation. The plan should adhere to the timeline specified in the UP. If 

your project plan deviates from that timeline. please include an explanation. 

(;.-k NTT CHART 

I. - se this section to include your Gann chart showing project duration with projected start and 

end dates of all tasks. 

TASK DESCRIPTIONS 

Ike this section to include brief descriptions of all tasks. milestones and associated work 

products. 

DEPENDENCIES 

›c this section to include a list of dependencies for each task. 

PREDECESSOR 

'se this section to list the predecessors for each work breakdown structure of the project. 

1)1 1 1\ FR131,F.s 

se this section to include brief description of all project deliverables. 

(*OvilssIONING PLAN 

  

se this section to describe the Commissioning plan 

    

I I. 	)k 	 11Itncnt 1)i Sind') 

l' 
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TECHNICAL EVALUATION FORMS 

Ionw Departmcnt, Government of Sindh 	 l'Auc 

Office of the Ircctoi f.i GPO, 
Kar chi. 
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FORM -1 

COMPANY PROFILE  

NUMBER OF YEARS IN IT BUSINESS 
Date: 

All bidders are requested to complete the information in this form. Nationality information is 
also to he provided for foreign owners or applicants who are forming part of the Joint Ventures 

as required under the bye-laws as a Partnership/Joint Venture. 

- - 
Name of firm or consortium of firm (Legal Name): 

( ln case of Joint Venture (.1V). please also provide legal name of each 
partner) 

Nature of Business: 

(Whether the firm is a Corporation. Partnership. Trust etc.. show 
documentary evidence of required nature in business for every year) 

Head Office Address: 

'Ielephone 
Fax numbers: 

address: 
Place of Incorporation'Registration: 

Year of incorporation .registration: 

6. 	Applicant's authorised representati \ e: 
Telephone 

aN numbers: 
li-mail address: 

 

N 1110NAL1TY OF 011 

      

I 	 . 
i 	. Name: 	 i Country: 
! 	

1 
i 	

. 

Note:  
, 	 Please attach relevant document such as certificate of incorporation ' registration 

1 inure Department. (;overnment 	SHIA 1);Iy.t• 

t) 1 



FROM 	 To PosmoN 

loh Titie: PRF •I NT 

EMIT()) MI • 

T BEConi) 

DATE OF BIRTH PERSONNEL : N AMI: 

INFORMATIO 

POSITION 

[PROFESSIONAL ()L AUER ATIONS 

TECHNICAL/PROFESSIONAL CERTIFICATIONS 

EXPERIENCE ; N A'IL'. OF EMPLOYER 

Period with firm: 

elephone: 	 'Email: 

\TN: 

Mail Address: 
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FORM -2 

COMPANY'S PROFILE 

DETAILS REGARDING NUMBER OF FULL TIME TECHNICAL STAFF 

I All ACH STPARM E 	FOR EACH El 'LE TIME TECHNICAL. S I AFE 

Note, 

Please attach relevant document such as degree(s), certificate(s) and an' other deemed necessary 

as proof of claims in CVs. 

I( 'me 1 )epar!ment. ( ;()vernment .)f Sindh 
	

Page 91 

;fice of the 	rector :.T CPO, 
I' 1 ) -; 
	

Karachi. 
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( )101 -3 

COMPANY PROFILE  

ANNUAL TURNOVER 
Date: 

(Attach relevant authenticated audited statement) 

YEAR AVERAGE TI'RNOVER 	INCOME TAX 	Name along with 

Cost of IT Projects 
PAID 	 Executed/ 

Undertaken 

2013-14 

2014-15 

2015-16 

Note: 

Please attach relevant document such as authenticated audited statements and any other 

document deemed necessary as proof of claims 

I 1. ,Inc )t 0:trtn-wnt. (I. ,vurnmcnt ( ,f Sind!) 	 I)a);e 92 

of the 	rectcr 1.1 CPO, 
l' 
	

Kara hi. 
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FORM (4 

GENERAL/SPECIFIC EXPERIENCE  

PROJECT OF UNDERTAKEN IN SAME GEOGRAPHICAL LOCATION 

Use a separate sheet for each contract Consultancy. 

1. Name of Contract: 

Country: 

Proper Location (City / District): 

/. _ Name of Procuring Agency. I clephone and Fax Number: 

3.  Procuring Agency Address: 

4.  
Nature of works and special features relevant to the contract: 

5.  

Contract Role (Tick One): 

(a) Sole (h) Sub-partner 	(c) Partner in a Joint Venture 

6.  

Value of the total contract (in specified currencies) at completion. or at date of 

award fir current contract: 

Currency 	Currency 	 Currency 	  

7.  

Equivalent in Pak/ Rs.: 

8.  Date of Award: 

9.  Date of Completion: 

10.  Specified Requirements: 
. 

Note:Please attach relevant document such as completion certificate andany other ocument 

deemed necessary as proof of claims 
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VIDEO SURVEILLANCE] 

 

February 13, 2017 

    

FORM -5 

SPECIALIZATION  
AUTHORIZATION LETTER FROM PRINCIPALS (Hardware, Software, Networks etc) 

S. 
No. 

Principal Authorization Type of 
Partnership 

Year 

Note: 

Please attach relevant document authorization letter from principal. 
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FORM -6 

SPECIALIZATION  

DETAILS REGARDING CONSULTANT/PROFESSIONALS / TECHNICAL TEAM 
(ATTACH SEPARATE SHEET FOR EACH FULL TIME TECHNICAL STAFF) 

POSITION 

PERSONNEL 

INFORMATION 

NAME DATE OF BIRTH 

PROFESSIONAL QUALIFICATIONS 

TECHNICAL/PROFESSIONAL CERTIFICATIONS 

EXPERIENCE NAME OF EMPLOYER 

POSITION FROM To 

PRESENT 

EMPLOYMENT 

RECORD 

Job Title: 

Period with firm: 

Telephone: Email: 

NTN: 

Mail Address: 

Note: 
Please attach relevant document such as degree(s), certificate(s) and any other document deemed 
necessary as proof of claims in CVs. 

ilome Department, Government of Sindh 
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VIDEO SURVEILLANCE] February 13, 2017 

   

FORM -7 

PROPOSED METHODOLOGY  
INNOVATIVENESS 

Please provide proposed methodology regarding innovativeness of your organization, working 
style. plan for this assignment and bid. 
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ERFP FOR HIRING OF CONSULTING FIRM FOR SINDH POLICE 
VIDEO SURVEILLANCE) 

  

 

Februan' 13, 2017 

    

FORM -8 

QUALITY MANAGEMENT 

ISO Certifications' or equivalent 

(Attach certificate) 

S.No. Description 
Year of 

certification 

Date of Expiry 

Home Department, Government of Sindh 	 Page 97 
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