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DIRECTORATE ON FARM WATER MANAGEMENT SINDH HYDERABAD
ADDRESS: OPPOSITE TO AGRICULTURE ENGINEERING WORKSHOP NAREJA MAIN TANDO MUHAMMAD KHAN ROAD HYDERABAD
Background

Agriculture is Pakistan’s largest single sector of the economy, ahead of manufacturing, and accounts for 21.6 percent of the total gross domestic product (GDP).  Its share has, however, declined from over 35 percent in the early 1970s to 30 percent in 1980/81 and 21.6 percent at present due to strong growth in the manufacturing and service sectors. The agriculture sector at present employs 17.5 million workers that represents 47.6 percent of Pakistan’s total labour force.  The livelihoods of 62 percent of population (89 million) living in rural areas directly or indirectly depends on agriculture. The latest census indicates that there are 5.1 million farmers with an average farm size of 3.8 hectares which is a decrease from 4.7 hectares and 5.3 hectares in 1980 and 1972, respectively. It has been reported that 69 percent of the farmers are owner-operators as compared to 55 percent in 1980 and 42 percent in 1972. The agriculture is, therefore, back bone of country’s economy contributing over 60 percent of foreign exchange earnings. 
In general agriculture production has kept pace over the years with increasing demand mainly through horizontal expansion. Yields have remained fairly constant and comparable with those of countries having similar agro-climatic conditions. Production of vegetables, in particular tomatoes and potatoes, has tripled in the last 20 years.The potential for horizontal expansion has, however, been largely exhausted. The need for intensification and modernization of agriculture including improved irrigation techniques has, therefore, become more pressing to satisfy the ever-growing food requirements of the country.
6.2	Present Status of Irrigated Agriculture

Attainment of food security for burgeoning population of the province is the priority policy objective of Government, which has already reached 160 million and it will reach 221 million by 2025 at present growth rate of 1.8 percent. The estimates for demand and production of selected agricultural commodities in 2010 and 2025 under “Lower Demand Scenario” for feeding exponentially growing population are given in the Table below.
	

Crop
	Per Capita Demand (Kg/Annum)
	Projected Production Requirements (M. Tons)

	
	
	2010
	2025

	Wheat
	154.0
	26.69
	34.03

	Rice
	14.5
	5.70
	6.20

	Cotton
	8.8
	2.10
	2.20

	Sugar
	28.4
	55.20
	65.00

	Edible Oil
	16.2
	5.02
	6.41

	Maize
	12.7
	2.20
	2.81

	Fruit
	72.5
	12.54
	16.02



The irrigation water requirements of required level of production of 2025 would be 135 MAF against existing availability of 103 MAF at current level of water use efficiency. In addition, the municipal and industrial water demand is expected to increase from 4.1 MAF in 2004 to about 12.1 MAF in 2025, albeit with some return flow to the river system. It is estimated that the shortfall of irrigation water in 2025 will be about 31.39 MAF.

The situation demands immediate steps to enhance agricultural production to ensure uninterrupted food supply in the coming years but water is becoming major limiting factor in achieving this objective. There are 9.1 million hectares of cultivable land in the country that could not be brought under cultivation due to non-availability of adequate irrigation water. Although, water resources have been developed during last four decades through construction of dams, canals, and mobilization of groundwater but these developments are not consistent with escalating demand. Consequently, the per capita water availability has declined from 5,650 m3 in 1960 to presently about 1,200 m3. It has been projected that Pakistan would enter in the band of water scarce countries of the world by 2010 when water available per person would be less than 1,000 m3.

On farm water management program has already initiated interventions such as improvement of watercourses in the province under various programms. These initiatives are being successfully implemented and it is expected that improvements being so made will contribute significantly towards enhancing water productivity at the farm level. The proposed project envisages to compliment the efforts for conservation and efficient use of irrigation water. In this project all already lined watercourses of command area and non-command area will be lined maximum for 30% more of remaining length of watercourses.
Fresh water is a finite and vulnerable resource.  Its per capita availability is decreasing with increasing population and food requirements. It is, therefore, required to promote new water conservation techniques as quickly as possible.  The project aims to meet priority objectives of the water sector by creating awareness and promoting efficient use of available water. 
The proposed project is part of the nation-wide on farm water management (OFWM) program with the objective to increase agricultural production to a level where not only domestic needs are be met but exportable surplus is also generated for foreign exchange earnings. Improvement of watercourse system on the farm will help produce seepage losses and thus provide additional water for bringing additional areas under cultivation as well as for improving crop productivity and quality to become competitive in international markets.
The underlying objectives of the envisaged initiative are consistent with those of the agriculture sector as a whole which aims at increasing farm productivity, ensuring food security, economic uplift of small farmers, and improving economy of the province as a whole.

Project Components and Provisions

The proposed project would have the following component.
Additional Lining of 219 Already Improved Watercourses for 30% of the remaining length.

For improvement of watercourses following alternatives are proposed.
1. Brick Lining.
1. Pre-Cast Lining(PCPL)
1. Pipe Lining.

 Expected benefits of the Project:
Financial Benefits

The project will have both tangible and intangible benefits but there will be no direct income from the scheme to the government. Increase in crop yields, cropping intensity, cropped area, better change in cropping pattern, good quality produce etc. resulting from implementation of envisaged interventions will, however, have an indirect impact on its income side. The same would result in substantial increase in farm returns and provide enhanced employment opportunities to the rural population of project area.
11.2	Economic Benefits

As per calculation the EIRR is about 27.42% and Cost benefit ratio is 1: 1.98
	
11.3	Environmental Impact
The project is environment friendly and would not cause any adverse environmental affects normally associated with the new development, resettlement, depletion of land and water resources, and loss of wildlife habitats.  .


Consultancy Requirement:
The project is under execution of Director On Farm Water Management Sindh Hyderabad, Agriculture supply and prices department, Government of Sindh. Under this project only those watercourses will be considered which are already partially/initially lined by the department under any scheme. this project is participatory project in which government contributes to 80% of construction material and farmers are paying 20% of material cost alongwith skilled and unskilled labours used for the construction of watercourse. The watercourses material is provided by the government through qualified approved suppliers in three milestones i.e  40%, 40% and 20% . The consulancy is hired for the validation of watercourses and to check quality, quantity, workmanship and other issues of watercourses. The detailed TORs will be issued in RFP.

Duration of Assignment
From date of contract agreement to 30-06-2017. The estimated cost of the assignment is 15.00 million.PEC registered consultants should submit information indicated in the attachment. Firms are required to support their experience in stated objectives of the project specifically.

Deadline for submission and opening of EOI 
Applications alongwith accompanying material for consideration should be submitted to the Directorate On farm water management Sindh Hyderabad on or before 3:00 pm on 01-12-2016.

Note: Please restrict yourself to the essential information only and do not make your application cumbersome. 








REQUIRED DOCUMENTS/CRITERIA
			

	(A)
	PROFILE OF THE FIRM
	
	(05 marks)


	i. 
	Name 
	
	

	ii. 
	Address
	
	

	iii. 
	Telephone Numbers
	
	

	iv. 
	Fax Numbers
	
	

	v. 
	E-mail address of firm
	
	

	vi. 
	Ownership and Organizational structure of the firm
	
	(01) marks

	vii. 
	Year of establishment( One mark for each 3 years)
	
	(02)marks

	viii. 
	Registration with PEC in relevant catagory
	
	(02)marks



	(B)
	EXPERIENCE AND PAST PERFORMANCE 
	
	(30 marks)


	i. 
	List of similier assignment with cost , undertaken in last 5 years(03 marks to each assignment)

	
	(15)marks

	ii. 
	List of assignments executed in similar geographical condition (03 for each assignment)\

	
	(15)marks

	
	Attach performance certificates of assignments/projects completed 



	(C)
	KEY PERSONNEL QUALIFICATION AND EXPERIENCE.
	
	(30 marks)

	(a)
	Academic qualification
	
	

	i. 
	B.E(Civil)/BSc or equivalent (one mark  for each)
	
	10 marks

	ii. 
	M.E(irrigation/water resource management)/MSc or equivalent (two  marks for each)
	
	10 marks

	iii. 
	PHD in irrigation or water management/water Resource management or equivalent(five marks for each)
	
	10 marks 

	(b)
	Experience
	
	(25 marks)


	(i
	National experience (number of similar assignment with atleast one year experience) detailed CVs of atleast 5 key personnels be attached, two marks for each skilled CV)

	
	20 marks 

	iii
	International experience(Team Leader and Deputy Team Leader should have international experience of atleast one year) attach  detailed CVs of Team Leader/MD/PM and Deputy Team Leader/Director/Manager,  five marks for each CV)
	
	05 marks 




	(D)
	FINANCIAL 
	
	(10 marks)


	i. 
	Documentary evidence of financial position
	
	02 marks 

	ii. 
	Bank statement of last 3 years
	
	02 marks

	iii. 
	Annual Turnover should be more than 30 million
	
	05 marks

	iv. 
	Income Tax returns of last 3 years
	
	01 marks



EVALUATION CRITERIA
1. APPLICATIONS WITH REQUIRED DOCUMENTS ATTACHED SHALL BE EVALUATED ON THE SCORE OBTAINED AND FIRMS OBTAINING 70%  AND ABOVE MARKS SHALL BE SHORT LISTED/QUALIFIED

2. APPLICATIONS OF BLACK LISTED FIRMS SHALL NOT BE CONSIDERED


3. PROCURING AGENCY SHALL DISQUALIFY THE APPLICANT IF, AT ANY STAGE, IT FINDS THAT THE INFORMATION SUBMITTED FOR QUALIFICATION WAS EITHER SIGNIFICANTLY INACCURATE OR INCOMPLETE.

4. [bookmark: _GoBack]PROCURING AGENCY MAY REJECT ALL OR ANY BID SUBJECT TO RELEVENT PROVISIONS OF SINDH PUBLIC PROCUREMENT AUTHORITY RULES 2010.

7

image1.png




