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1. PREFACE	
The Terms of Reference (hereinafter called as Bid documents) in the request of proposal for Up-gradation of Billing Software, Conduct Consumer Survey, Outsourcing of Bill Distribution and categories of Recovery of Private Commercial Consumers on behalf of WASA for three years.

The document is divided into following sections:
· Section 2 Purpose: This section gives brief purpose of the bidding.
· Section 3 Background of the Project: A brief description of project background is given in this section. 

· Section 4 Scope of the Project: This section summarizes the scope of services and project Bidders are advised to prepare their proposals in-line with the bid scope.

· Section 5 Instructions to Bidders: Necessary instructions for bid have been assigned in this section. To avoid disqualification, bidders are advised to follow the instructions so given.

· Section 6 Bid Documents: Requirements and instructions for bid documents are given in this section.

· Section 11 BidderEligibility and Evaluation Criteria: The Eligibility of Bidder and Evaluation Criteria are given in this section.


2. PURPOSE OF BID 

The purpose of bid is to solicit proposals from bidders who wish to participate in Up-gradation of Billing Software, Conduct Consumer Survey, Outsourcing of Bill Distribution and categories of Recovery of Private Commercial Consumers on behalf of WASA HDA within its jurisdiction and to unearth illegal/new connections of private commercial categories so that they may be able to submit the detailed bids both technical and financial to outsourcethe project.

The purpose of the bid is also to meantto ensure transparency in the procurement process.

3. BACKGROUND OF THE PROJECT   
WASA Hyderabad is responsible for providing drinking water, disposing of sewage/drainage and rainy water within its jurisdiction. i.e. Latifabad, Qasimabad & Hyderabad (Rural) part. WASA is a self-financing institution and it has to generate funds for operation and maintenance of water supply & sewerage system from recovery of conservancy charges recovered to be from residential, commercials & bulk consumers.

WASA, since its inception,is running in perpetual deficit on account of its disproportionate income & expenditure.There are three categories of WASA consumers.

A. 	Bulk Consumers (Mostly Federal & Provincial Government Departments).
B.  	Commercial Consumers.
C. 	Domestic Consumers (Private house hold connections).

At present the record of WASA shows only 4,857 commercial connections of different categories,out of which, only 1,319 consumers are paying their dues regularly. The current demand of, on record commercial connections, is Rs.9.596 million per month. It is estimated that at present there are about 15,000 to 20,000 commercial consumers are availing the services of WASA but due to in-efficiency and negligence of field staff of taxation WASA, these consumers are still un-earthenedto cause continuous hardship to WASA so face. 

During the visit of Honorable Minister LGD Sindh at Hyderabad on 17.04.2016, this issue was discussed and incompliance of the instructions of Honorable Minister LG Sindh,theoutsourcing project of WASA is proposed. 

WASA intends to Up-grade Billing Software, Conduct Consumer Survey, Outsource Bill Distribution and make Recovery such connections of Private Commercial Categories on behalf of WASA HDA through a private firm consortium through biding according to SPPRA regulations 2010. The successful Bidder has to Implement Billing System, Conduct Consumer Survey, Distribute monthly bills and recover the amount as follows:

1. 	Current demand of monthly billing.
2. 	Outstanding dues from defaulters of monthly billing.
	3. 	Detection/unearthing the illegal commercial connections.	



4. SCOPE OF THE PROJECT

4.1 Implementation of Billing System
Under the scope of this project, the bidder will proposea Billing System as a package based on WASA requirements. Bidder will also customize the billing system and make interface with GIS (already installed in WASA HDA). WASA reserves right to ask for demonstration of the Billing System during the evaluation of the proposal. Under the implementation services the bidder will provide the following IT related services:
a. Requirement and Gap Analysis
b. Customization and Integration of Services
c. Implementation Services
d. Training and Handover
e. Warranty
[bookmark: _Toc437622055]4.2   Survey of WASA Consumers
Under the scope of this project, the successful bidder will conduct survey of WASA Consumers in Commercial areas of Hyderabad. During the survey vendor will collect information from Consumers as per requirements of WASA including the data required for billing. After collecting survey data, vendor will tag this information on GIS which is already installed at WASA.
[bookmark: _Toc437622056]4.3   Distribution of monthly Bills of WASA
Under the scope of this project, the successful bidder will provide the Services for distribution of WASA bills on monthly basis. During distribution, vendor will also report the properties which are not available in database of WASA. Vendor will collect information and submit the same to WASA for billing. Bill distribution services are required for 3 years.

4.4   Categories of Recovery of Private Commercial Consumers
The successful Bidder will recover the amount as given below.

i. 	Current demand of monthly billing.
ii.	Outstanding dues from defaulters of monthly billing.
iii. 	Detection of un-registered/private commercial connections.




5.	CONDITIONS FOR RECOVERY FOR CURRENT DEMAND/ARREARS/UNEARTHEN ILLEGAL CONNECTION /NEW CONNECTION 
	
1/-	WASA will provide monthly bills of all commercial consumers to the Firm.
2/-	The Firm will ensure 100% distribution of monthly bills.
3/-	The Firm will be responsible for recovery of the amount as per distributed monthly bills.
4/-	The Firm should recover at least 30% of total monthly billing against which no payment will be made as the said amount is normally collected by WASA itself.
5/-	WASA shall not be obliged to make any other payment to the bidder like salary of his employees/transportation/medical etc.
6/-	If the bidder fails to achieve base line recovery (i-e 30%) WASA has a right to impose penalty on firm.
7/-     The efficiency of firm/bidder shall be weighted by this base slab and in case, the firm/bidder fails to achieve the base slab target for consecutive 1 month, the contract shall be terminated by the WASA.
8/-	WASA will provide office accommodation consisting of two rooms, wherein all office equipment such as telephone, Fax machine, and computer will be arranged by the bidder/firm. 
9/-	The staff deployed by the bidder for distribution and collection of bills shall wear uniform, whose design will be approved by WASA.
10/-	In case of any dispute arisen between WASA & bidder, the same will be resolved through arbitration. The arbitrator will be appointed by the Local Government Department GoS whose decision will be final & binding on both parties.
11/-	The agreement made with the respective bidder shall be duly vetted by the Law Department GoS and approve d by the Local Government Department GoS.
12/-	The percentage of payment governing the slab will be computed on the basis of current months demand.
13/-	The bidder will be facilitated through all possible means for the first three months by WASA technically and administratively. 
14/-	That every new connection unearthed will be transferred to the category of current demand of monthly billing and will be paid accordingly.
15/-	Payment of each defined slabs shall be made on incremental basis.
16/- 	The firm will be responsible for recovery of the arrears as per monthly bill distributed.
17/- 	The successful Firm will detect / unearth the illegal connections and shall get it verified in all respect from the data of existing connection record of WASA.
18/-	50% regularization fee will be paid to bidder as an incentive after the recovery of 3 consecutive bills.
19/-	The successful bidder shall be bound to serve the first bill upon the consumers detected and will also ensure its recovery from them.
20/-	The successful bidder shall be bound not to regularize any connection from main water lines of WASA.






6. INSTRUCTIONS TO BIDDERS
Important Note:

Bidder must ensure the submission of all required documents as indicated in the Bidding Documents without fail. Bids received without valid documentary evidence, supporting documents and the manner for the various requirements mentioned in the Bidding Documents are liable to be rejected at the initial stage.

Applicability of Sindh Public Procurements Rules, 2010 (SPPRA)

Bidding process will be governed under Sindh Public Procurements Rules, 2010(Amended), as amended from time to time and instructions received from the Government of the Sindh during completion of the project.   



	
TYPE OF OPEN COMPETITIVE BIDDING
As per Rule 46(2) Single Stage - Two Envelope Bidding Procedure shall be followed. The said procedure is produced as follows: 

i) Bid shall comprise a single package containing two separate envelopes for each Taluka. Each envelope shall contain separately the financial proposal and the technical proposal;
ii) Envelopes shall be marked  as “FINANCIAL PROPOSAL” and “TECHNICAL PROPOSAL “ in bold in legible letters to avoid confusion ;
iii) Initially, only the envelope marked “TECHNICAL PROPOSAL” shall be opened;
iv) Envelope marked as “FINANCIAL PROPOSAL” shall be retained in the custody  of the procuring  agency without being opened; 
v) Procuring agency shall evaluate the technical proposal in a manner prescribed in advance, without reference to the price and reject any proposal which does not conform to the specified requirements;
vi) No amendments in the technical proposal shall be permitted during the technical evaluation;
vii) Financial proposal of technically qualified bids shall be opened at a time, date and venue announced and communicated to the bidders in advance;
viii) Financial proposal of bids found technically non-responsive  shall be returned un-opened to the respective bidders; and 
ix) Bid found to be the lowest evaluated or best evaluated bid shall be accepted.



7. BIDDING DETAILS.
All bids must be accompanied by Bid Security (Earnest Money) as part of Financial bid and as per provisions of the clause “Bid Security” of this documents in favor of MD WASA HDA Hyderabad. The complete bids as required under the Bid document must be delivered in the office of MD WASA at 3rd floor Civic Center, ThandiSarak Hyderabad, not later than 13:00 hours on last date of submission of bids i.e. 17-10-2016, late bid shall not be considered. The Technical bids shall be publicity opened in the office of MD WASA at 3rd floor Civic Center, Thandi Sarak Hyderabad, at 14:30 hours on 02-11- 2016.

Queries of the Bidders (if any) for seeking clarifications if any must be received in writing to the procuring agency i-e. MD WASA till 31-10-2016. Any query received after said date shall not be entertained. All queries shall be responded to within due time. Director F & C WASA may host a Q & A session, if required, at his office on ground floor Civic Center, Thandi Sarak Hyderabad.

It will be responsibility of the Bidder that all factors have been investigated and considered while submitting the Bid and no claim whatsoever including those of financial adjustments to the contract awarded under the Bid Process will be entertained by the WASA. Neither any time schedule, nor financials adjustments arising thereof shall be permitted on account of failure by the Bidder.     


TERMS & CONDITIONS OF THE RFP
8. DEFINITION 
8.1.	In this document, unless there is anything repugnant in the subject or context.
8.2.	“Authorized Representative” means any representative appointed from time to time, by the Client i-e. WASA HDA or the Bidder.

8.3.	“Client” means WASA HDA for whose particular project the Services have been produced or any other person, duly appointed in writing by the Client, for the time being from time to time, to act as Client for the purposes of the Contract.

8.4.	“Bidder” means the interested Firm/Company that may provide or provides the related services to the WASA under the contract and have been registered for the relevant business.

8.5.	"Commencement Date of the Contract" means the date of signing of the Contract between WASA and the Bidder.
8.6.	"Contract" means the agreement entered into between WASA and the Bidder, as recorded in the Contract Form signed by the parties, including all Schedules and Attachments thereto and all documents incorporated by reference therein.

8.7.	"Bidder" means the bidder whose bid has been accepted and awarded Letter of Acceptance for a specific item followed by the signing of Contract.

8.8.	"Contract Price" means the price payable to the Bidder under the Contract for the full and proper performance of his contractual obligations. 

8.9.	"Contract Value" means that portion of the Contract Price adjusted to give effect to such additions or deductions as are provided for in the Contract which is properly apportion-able to the Goods or Services in question. 

8.10.	“Day” means calendar day

8.11.	"Force Majeure" means an event beyond the control of the Bidder and not involving the Bidder’s fault or negligence and not foreseeable. Such events may include, but are not restricted to, acts of the WASA in its sovereign capacity, wars, revolutions, fires, floods, epidemics, quarantine restrictions, and freight embargoes. 

8.12.	Person" includes individual, association of persons, firm, company, corporation, institution and organization, etc., having legal capacity.

8.13.	“Prescribed” means prescribed in the Tender Document.

8.14.	“WASA” means Water & Sanitation Agency HDA or any other person for the time being or from time to time duly appointed in writing by the WASA to act as WASA for the purposes of the Contract. 

8.15.	“Eligible” as defined as any country or region that is allowed to do business in Pakistan by the Government of Pakistan.

9. NOTICE

9.1.	In this document, unless otherwise specified, wherever provision is made for exchanging notice, certificate, order, consent, approval or instructions amongst the Bidder, and the WASA the same shall be:

9.1.1.in writing:

9.1.2.	issued within reasonable time:

9.1.3.	served by sending the same by courier or registered post to their principal office in Pakistan or such other address as they shall notify for the purpose; and

9.1.4.	The words "notify", "certify", "order", “consent”, “approve”, "instruct", shall be construed accordingly. 


10. TENDER SCOPE

Scope of work comprises:

10.1.	Conduct Survey (detection / unearthing) of Illegal Domestic, Pvt Commercial, Industrial, Construction and bulk connections and commissioning these for regularization.

10.2.	Computerization / upgrading the existing billing system, interfacing the online billing and payment system with all scheduled banks and other collection agencies.

10.3.	Commercial, Domestic Bill Distribution with the help of GIS mapping system interfacing GIS bill distribution network.

10.4. Current Recovery from Pvt Commercial category, Taluka wise to be decided between WASA and Bidder.

10.5. Recovery of Out Standing dues from defaulters as per policy to be decided between WASA and Bidder.




11. BID ELIGIBILITY/QUALIFICATION CRITERIA

11.1.	Eligible Bidder is a Bidder who:
	
11.1.1.	Has a registered/incorporated company/firm in Pakistan with relevant business experience.

11.1.2.	Must be registered with Tax Authorities as per prevailing latest tax rules (Only those companies which are validly registered with sales tax and income tax departments and having sound financial strength can participate).

11.1.3.	Has valid Registration of General Sales Tax (GST) & National Tax Number (NTN); 

11.1.4.		Has submitted bid with bid security
		
11.1.5.		Has the required relevant qualified personnel and enough strength to fulfill the requirement of assignment. 

11.1.6.		Has not been blacklisted by any of Provincial or Federal Government Department, Agency, Organization or Autonomous body or Private Sector Organization anywhere in Pakistan. (Submission of undertaking on legal stamp paper is mandatory).


11.1.7.	Conforms to the clause of “Responsiveness of Bid” given herein this document. 

Note: 	Verifiable documentary proof for all above requirements is a mandatory requirement,noncompliance will lead to disqualification.





12. COST 

The Bidder shall bear all costs / expenses associated with the preparation and submission of the bid and the WASA shall in no case be responsible / liable for those costs / expenses. 

13. LANGUAGE

Bidding documents, proposals and any other documents related to bidding process shall be in English. 

14. EXAMINATION OF THE BID DOCUMENT 

The bidder is expected to examine the bid Document, including all instructions and terms and conditions. 

15. CLARIFICATION OF THE BID DOCUMENT 

The Bidder may require further information or clarification of the bid Document, within 05 (five) calendar days of issuance of the same in writing. The clarification and its replies will be shared with all prospective bidders. 

16. [bookmark: page23]PREPARATION / SUBMISSION OF BID

16.1. 	All documents relating to the RFP, exchanged between the Bidder and the WASA, shall be in English. 

16.2. 	The bid shall be in two parts i.e. the technical proposal and the financial proposal. Each proposal shall be in two sets i.e. the original and the copy. In the event of any discrepancy between the original and the duplicate, the original shall govern.

16.3.	Technical Proposal shall comprise the following, without quoting the price:

16.4.	Technical Proposal Form (Annexure-A)

16.4.1.	Attachment of original Bid security


16.4.2. Undertaking (All terms & conditions and qualifications listed anywhere in this tender document have been satisfactory vetted) and Affidavit (Integrity Pact) (Annexure B&C)

16.4.3.	Covering letter duly signed and stamped by authorized representative. (Annexure-E)


16.4.4.	Certificate of Company/Firm Registration/Incorporation under the laws of Pakistan
16.4.5.	Evidence of eligibility of the Bidder (Annexure-E)

16.4.6.	Submission of undertaking on legal valid and attested stamp paper that the firm is not blacklisted by any of Provincial or Federal Government Department, Agency, Organization or autonomous body or Private Sector Organization anywhere in Pakistan. (Annexure-F)

16.4.7.	The statement must be signed by the authorized representative of the Bidder.

16.4.8.	Valid Registration Certificate for Income Tax & Sales Tax.

16.4.9.	Power of Attorney, if an authorized representative is appointed (Annexure-G)

16.5		The Financial Proposal shall comprise the following: 

16.5.1.	Financial Proposal Form (Annexure-H) 

16.5.2.	Bid Security (Earnest Money), as per provisions of the clause Bid Security of this document (Annexure- I)

16.6.		The Bidder shall seal the Original Technical Proposal in an envelope duly mark as under:

		Original Technical Proposal
		Name.[Name of RFP]
		No.
		WASA/DFC/05/02

		[Name of the PA]
		[Address of the
		WASA]


		[Name of the 
		Bidder] Local
		Address of the 	
		Bidder] [Phone
		No. of the Bidder]







16.7.		The Bidder shall seal the Duplicate Technical proposal in an envelope duly mark as under:

		Duplicate
		Technical 
			Proposal 
			[Name of RFP]
			No: WASA/DFC/05/02

		
			[Name of the 
			WASA] [address
			of the WASA]

			[Name of the
			 Bidder] [Local
			Address of the
			Bidder] [Phone 
			No. of the
			Bidder]

	16.8.		The Bidder shall follow the same process for the financial proposal.

16.9	The Bidder shall again seal the sealed envelopes of Original Technical Proposal and the Original Financial Proposal in an outer envelope, duly marking the envelope as under: 

		Original proposal
		[Name of RFP]
		No.	WASA/DFC/05/02

		[Name of the PA]
		[Address of the
		WASA]


		[Name of the 
		Bidder] Address 
		of the Bidder] 
		[Phone No. of the
		 Bidder]











16.10	The Bidder shall again seal the sealed envelopes of Duplicate Technical Proposal and the Duplicate Financial Proposal in an outer envelope, duly marking the envelope as under:

	

		Duplicate proposal for  
		[Name of RFP]
		No.	WASA/DFC/05/02

		[Name of the 
		WASA] [Address 
		ofthe WASA]


		[Name of the 
		Bidder] Address 
		of the Bidder] 
		[Phone No. of the
		 Bidder]

16.11.	The bids shall be submitted not later than 1300 hours on last date of submission of bids. No late bid shall be accepted. 
	
16.12.	This is made obligatory to affix authorized signatures with official seal on all original and duplicate (copies) documents, annexures, copies, certificates, brochures, literature, drawings, letters, forms and all relevant documents as part of the bids submitted by the bidder. 



17. BID PRICE

17.1	The quoted price shall be:

17.1.1.	Best / final / fixed and valid until completion of all obligations under the Contract i.e. not subject to variation / escalation;

17.1.2.	in Pak Rupees;

17.1.3.	inclusive of all taxes, duties, levies, insurance, freight, etc.

18. BID SECURITY (EARNEST MONEY) 

18.1. 	The Bidder shall furnish the Bid Security (Earnest Money) as under: 

18.1.1.		For a sum Rs. 500,000/-(Rupees Five Hundred Thousand)

18.1.2	Denominated in Pak Rupees; 

18.1.3.	As part of financial bid envelope, failing which will result in rejection of bid. 

18.1.4.	Have a minimum validity period of ninety (90) days from the last date for submission of the proposal or until furnishing of the Performance Security, whichever is later. 

18.2.	The Bid Security shall be forfeited by the WASA, on the occurrence of any / all of the following conditions: 

18.2.1.	If the Bidder withdraws the offer during the period of the bid validity specified by the WASA on the bid Form; or 

18.2.2.	If the Bidder does not accept the corrections of his Total bid Price; or 

18.2.3.	If the Bidder having been notified of the acceptance of the Tender by the WASA during the period of the bid validity, fails or refuses to furnish the Performance Security, in accordance with the bid Document. 

18.3.	The Bid security shall be returned to the technically unsuccessful Bidder with unopened/sealed financial bid while the unsuccessful bidders of financial bid opening procedure will be returned the Bid Security only. The Bid Security shall be returned to the successful Bidder upon furnishing of the Performance Security. 







19. BID VALIDITY 

The bid shall have a minimum validity period of ninety (90) days from the last date for submission of the bid. The WASA may solicit the bidder's consent to an extension of the validity period of the bid. The request and the response thereto shall be made in writing. If the bidder agrees to extension of validity period of the bid, the validity period of the Bid Security shall also be suitably extended. The Bidder may refuse extension of validity period of the bid, without forfeiting the Bid security. 


20. MODIFICATION / WITHDRAWAL OF THE BID/PROPOSAL
	
20.1.	The Bidder may, by written notice served on the WASA, modify or withdraw the bidafter submission of the bid, prior to the deadline for submission of the bid.

20.2.	The bid, withdrawn after the deadline for submission of the proposal and prior to theexpiration of the period of the bid validity, shall result in forfeiture of the Bid Security.

21. OPENING OF THE BID/PROPOSAL

21.1	Tenders (Technical Bids) shall be opened at 14:30 hours on the last date of submission of bids i.e. 02-11-2016, in the presence of the Bidder(s) for which they shall ensure their presence without further invitation.	
	The Bidder's name, modifications, withdrawal, security, attendance of the Bidder and such other details as the WASA may, at its exclusive discretion, consider appropriate, shall be announced and recorded.

21.2.	No Bidder or its representative will be allowed to keep any digital device (camera, audio recorder, cell phone etc.) during tender opening meeting at given time and location.

22. CLARIFICATION OF THE BID/PROPOSAL

The WASA shall have the right, at its exclusive discretion, to require, in writing, further information or clarification of the proposal, from any or all the Bidder(s). No change in the price or substance of the proposal shall be sought, offered or permitted except as required to confirm the corrections of arithmetical errors discovered in the proposal. Acceptance of any such correction is sole discretion of the WASA


23. DETERMINATION OF RESPONSIVENESS OF THE BID (TENDER) 

23.1.	The WASA shall determine the substantial responsiveness of the bid to the bid Document, prior to the RFP evaluation, on the basis of the contents of the bid itself without recourse to extrinsic evidence. A substantially responsive bid is one which: 

23.1.1.	meets the eligibility criteria given herein thisbiddocument/the Services;

24. TECHNICAL EVALUATION CRITERIA 

PASS MARKS: A technically eligible bidder, based on conditions listed in this document, not meeting the 70% pass marks limit will be rejected in Technical Evaluation, and its sealed/unopened Financial Proposal shall be returned back. All bidders scoring greater than or equal to 70% of the marks will be accepted in technical proposal, and their financial bids will be opened. 

PROVISO: Provided that if NONE or ONLY ONE (single) bidder exceeds the 70% pass mark, thenthe WASA SHALL decrease the Pass Mark limit to 60%. In other words, if TWO or more bidders exceed 70%, then the Pass Mark will NOT be decreased to 60%. 

If Pass Marks are decreased to 60%, then ALL bidders with scores greater than or equal to 60% shall be considered EQUALLY as approved in the Technical Evaluation, and their Financial Bids shall be opened. 

The Bidders who have duly complied with the Eligibility and Evaluation Criteria will be eligible for further processing. 

The Bids which do not conform to the Technical Specifications or Bid conditions or the Bids from the Bidders will be rejected. 

The Eligible/Technically Qualified Bidders will be considered for further evaluation. 



The Technical proposals shall be evaluated by the technical evaluation committee in the light of following evaluation criteria:

	Category
	Description
	Marks

	Legal 
(Mandatory)
	Certificate of Company/Firm Registration/ Incorporation under the laws of Pakistan
	Mandatory

	
	Valid income Tax Registration
	Mandatory

	
	Valid General Sales Tax Registration (Status = Achieve with FBR) 
	Mandatory

	
	Submission of undertaking  on legal valid and attested  stamp  paper  that  the  firm  is  notblacklisted  by  any  of  Provincial  or  FederalGovernment Department, Agency, Organization or autonomous body or Private SectorOrganizationanywhere in Pakistan.
	Mandatory



Note: Verifiable documentary proof for all above requirements and criteria points are mandatoryrequirement and marks will be awarded on the basis of these verifiable proofs.

25. FINANCIAL PROPOSAL EVALUATION

25.1. 	Technically qualified/successful bidder(s) shall be called for opening of the Financial Proposal(s). The Financial Proposals will be opened in the presence of the Bidders at the time and venue indicated by the WASA accordingly. The technically Eligible/Successful Bidder(s)/Bidder(s) or their authorized representatives shall be allowed to take part in the Financial Proposal(s) opening. 

25.2.1	Financial Proposal evaluation will be conducted under the Sindh Procurement Rules, 2010. The Price evaluation will include all duties, taxes and expenses etc. In case of any exemption of duties and taxes made by the Government in favor of the WASA, the Bidder shall be bound to adjust the same in the Financial Proposal. 

25.2.2.	In case of discrepancy in the cost/price quoted in Words and in Figures, the lower of the two will be considered. 

25.2.3.	In evaluation of the price of articles/goods which are subject to excise duty, sales tax, income tax or any other tax or duty levied by the Government, the price will be determined and considered inclusive of such duties and taxes. 

25.3.	The WASA will not be responsible for any erroneous calculation of tax rates or any subsequent changes in rates or structure of applicable taxes. All differences arising out of the above shall be fully borne by the Successful Bidder. 







26. REJECTION / ACCEPTANCE OF THE BID 

26.1.	The WASA shall have the right, at his exclusive discretion, to decrease the quantity of any or all item(s) / Services without any change in unit price or other terms and conditions at the time of placement of order. The WASA may reject all bids or proposals at any time prior to the acceptance of a bid or proposal. The WASA shall upon request communicate to any bidder, the grounds for its rejection of all bids or proposals, but it shall not be required to justify those grounds. The WASA shall incur no liability, solely, by virtue of its invoking sub-rule (1) of Rule-35 of Sindh Procurement Rules, 2010 towards the bidders. However, bidders shall be promptly informed about the rejection of the bids, if any as per Rule 35 of Sindh Procurement Rules, 2010.

26.2.	The bid shall be rejected if it is: 

26.2.1.	substantially non-responsive in a manner prescribed in the bid document

26.2.2.	submitted in other than prescribed forms, annexures, schedules, charts, drawings, documents / by other than specified mode; or 

26.2.3.	incomplete, partial, conditional, alternative, late; or 

26.2.4.	the Bidder tries to influence the bid evaluation / Contract award; or

26.2.5.	the Bidder engages himself in corrupt or fraudulent practices in competing the Contract award; 

26.2.6.	the Bidder fails to meet all the requirements of bidEligibility / Qualification Criteria (Clause-7);

26.2.7.	the Bidder fails to meet the evaluation criteria requirements (clause-22); 

26.2.8.	the Bidder has been blacklisted by any public or private sector organization;

26.2.9.	the Bidder has been served with any legal notice or displeasure letter by any public sector organization on serious failure to provide satisfactory services; 

26.2.10.	the Bid has mentioned any financial implication(s) in the financial proposal that is in contradiction to this document and Government rules and regulations. 

26.2.11.	there is any discrepancy between bidding documents and bidder’s proposal i.e. any non-conformity or inconsistency or informality or irregularity in the submitted bid.

26.2.12.	theBidder submits any financial conditions as part of his bid which are not in conformity with bid document. 
26.2.13.	Non-submission of verifiable proofs against the mandatory as well as general documentary, qualification and eligibility related to the requirements 


27. AWARD CRITERIA

27.1	At first step, eligible bidder(s)/Bidder(s) as per clause-7 (bid Eligibility) of this bid document fulfilling the qualification and technical evaluation criteria against each Lot will stand technically qualified. 

27.2	As a second step, technically qualified and successful bidder(s)/Bidder(s) will be evaluated in the light of all Pre-Conditions, necessary requisites and shall be selected on lowest cost quoted as per rules and fulfilling all codal formalities against each Lot, irrespective of their score in the previous step.

28. ACCEPTANCE LETTER

As per provisions of Rule (55) of Sindh Procurement Rules 2010, the WASA shall issue Acceptance Letter to the successful Bidder, at least after 10 days of announcement of bid evaluation reports (Ref. Rule-37 of SPPRA Rules, 2010) and prior to the expiry of the original validity period or extended validity period of the bid, which shall constitute a contract, until execution of the format contract.

29. PERFORMANCE SECURITY 

The successful Bidder shall furnish Performance Security as under: 
29.1	Within fourteen 14thdays of the receipt of the Acceptance Letter from the M.D WASA.
29.2	Performance security in the form of a Bank Guarantee / Pay Order, issued by a scheduled bank operating in Pakistan, as per the format provided in the BidDocuments.
29.3	Performance security is for a sum equivalent to Rs. 500,000(Five Hundred Thousand).
29.4	Denominated in Pak Rupees;
29.5	Have a minimum validity period for three days of termination of services, or fulfillment of all obligations under the contract, whichever is later. No other shape or form of performance security shall be acceptable with any validity less than the prescribed time period. 
29.6	The Performance Security shall be payable to the WASA, on occurrence of any / all of the following conditions: 
29.6.1. If the Bidder  commits default under the Contract; 
29.6.2 If the Bidder fails to fulfill the obligations under the Contract;
29.6.3 If the Bidder violates any of the terms and conditions of the Contract.
29.7.	The Bidder shall cause the validity period of the performance security to be extended for such period(s) as the contract performance may be extended. 
29.8	The Performance Security shall be returned to the Bidder within 30 working 			days after the expiry of its validity on written request of bidder





31. 	REDRESSAL OF GRIEVANCES BY THE PROCURING AGENCY

31.1	In case of any dispute arisen between WASA and Bidder, the dispute will be resolved through arbitration. The arbitrator will be appointed by the Local Government Department GoS whose decision will be final and binding on both parties.
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Bidding is open to all firms / consortiums meeting the following requirements:
a) Tax Registration…………………………………                      10 marks

	S. No.
	Tax Information
	Tax Number
	Reference

	1
	National Tax Number (NTN)
	
	Attach Certificate with Technical Proposal

	2
	Sindh Revenue Board (SRB)
	
	Attach Certificate with Technical Proposal



b) Similar Experience.
The bidder are required to provide similar nature of works including implementation of Billing System, experience of two numbers of works……………….	    20 marks
	S. No.
	Name of Organization
	Year
	Cost of Work (in PKR)
	Contact Person
	Reference

	
	
	
	
	
	Reference where Billing System has been implemented (Attach Closing / Completion Certificate with Technical Proposal

	
	
	
	
	
	



c)  Bills Distribution Experience………………       			       Maximum 30 marks
(10 marks for each work)
Bidders are required to provide minimum 3 years’ experience for BillsDistribution Following detail is required:
	S. No.
	Name of Organization
	Year
	Cost of Work (in PKR)
	Volume of Bills Distribution
	Reference

	
	
	
	
	
	Attach Experience Letter with Technical Proposal

	
	
	
	
	
	



d) Financial Capability…………………………………….   		20 marks

Annual 30 Million Turnover for last three years is required with tax return:
	Year
	Turnover (in PKR)
	Reference

	2014-15
	
	Attach Audited Financial Statements with Technical Proposal

	2013-14
	
	

	2012-13
	
	



e) CVs of Key Personnel……………………..                       		15 marks

Bidders are required to provide CVs of following key personnel including following information:
	S. No.
	Personnel
	Availability on Project (in %)
	Qualification
	Experience
	Marks

	1
	Project Manager
	
	MCS
	Five Years
	3

	2
	Implementation Manager
	
	BCS / BS
	Three Years
	3

	3
	Field Manager for Bills Distribution
	
	BA / B.Com / BSc
	Three Years
	3

	4
	Recovery Manager
	
	BA/B.Com /BSc
	Three Years
	3

	5
	Field Supervisor
	
	Diploma in Civil Engg.
	Three Years
	3



f) Attach Affidavit that Firm has not been Black Listed……………		.5 marks


Proposals Formats

FINANCIAL PROPOSAL
Bidders are required to provide Financial proposal in following format:
	S. No.
	Item Description
	Unit Price (Pak Rs.)
	Quantity / Base Volume
	Total Price (Pak Rs.)

	1
	One Time Charges (OTC)
	 
	 
	 

	1.1
	Conduct field Survey for WASA Commercial Consumers   
	Per Consumer
	25,000
	

	1.2
	Implementation of Billing System and migrate existing billing data
	N/A
	Single Server & Unlimited Users
	

	1.3 
	Develop Interface of GIS (already installed at WASA) with Billing System
	N/A
	Fixed
	

	1.4
	Develop Provision of Survey data updating in the Billing System
	N/A
	Fixed
	

	 
	Total One Time Charges (OTC)*
	 
	 
	

	2
	Recurring monthly charges
	 
	 
	 

	2.1
	WASA Bills Distribution on monthly basis 
	Per Bill 
	N/A
	N/A 

	2.2
	Survey of updating information of existing WASA Consumers
	Per Consumer 
	N/A
	N/A 

	3
	FOR MONTHLY CURRENT DEMAND OF COMMERCIAL CATEGORY WATER CONNECTIONS
	
	
	

	3.1
	MONTHLY PAYMENT SLAB
Above 30 % to 40 %
	PERCENTAGE OF PAYMENT
	N/A
	N/A 

	3.2
	MONTHLY PAYMENT SLAB 
Above 40 % to 60 %
	PERCENTAGE OF PAYMENT
	N/A
	N/A 

	3.3
	MONTHLY PAYMENT SLAB
Above 60 % to 80 %
	PERCENTAGE OF PAYMENT
	N/A
	N/A 

	3.4
	MONTHLY PAYMENT SLAB
Above 80 % to 100 %
	PERCENTAGE OF PAYMENT
	N/A
	N/A 

	4
	FOR MONTHLY ARREARS DEMAND OF COMMERCIAL CATEGORY WATER CONNECTIONS
	
	
	

	4.1
	PERCENTAGE OF MONTHLY RECOVERED ARREARS AMOUNT FROM COMMERCIAL CATAGORY CONSUMERS
30% target achieved
	------% of recovered amount
	N/A
	N/A 

	4.2
	PERCENTAGE OF MONTHLY RECOVERED ARREARS AMOUNT FROM COMMERCIAL CATAGORY CONSUMERS
40% target achieved
	------% of recovered amount
	N/A
	N/A 

	4.3
	PERCENTAGE OF MONTHLY RECOVERED ARREARS AMOUNT FROM COMMERCIAL CATAGORY CONSUMERS
60% target achieved
	------% of recovered amount
	N/A
	N/A 

	4.4
	PERCENTAGE OF MONTHLY RECOVERED ARREARS AMOUNT FROM COMMERCIAL CATAGORY CONSUMERS
80% target achieved
	------% of recovered amount
	N/A
	N/A 

	4.5
	PERCENTAGE OF MONTHLY RECOVERED ARREARS AMOUNT FROM COMMERCIAL CATAGORY CONSUMERS
100% target achieved
	------% of recovered amount
	N/A
	N/A 

	5
	The regularization fee for an illegal commercial connection
	--------% of two year charges of respective category
	N/A
	N/A 

	6
	The fee for new commercial connection
	--------% of two year charges of respective category
	N/A
	N/A 




TECHNICAL PROPOSAL
The bidder shall submit a technical proposal comprising the following sections:
1. Management Summary: Summarize the proposal for high management and decision-makers. The Management Summary should at-least include, the brief description of the services offered and organization’s relevant experience and skills.

2. Goals and Objectives: In this section, the Goals and Objectives to be achieved by  organization should be listed. These should be in-line with the TOR.

3. Scope of the Services: This section should describe in detail the services which bidder will provide to WASA. Bidder should comment on each requirement mentioned in TOR.

4. Mandatory Requirements: In this section bidder will provide the mandatory information i.e. Tax Information, Experience and Financial capability etc as mentioned in the TOR.

5. Responsibility List: A table summarizing the major activities and distribution of responsibilities between bidder and WASA to be included in the section.  

6. Key Assumptions: Include here the key assumptions that provide the basis on which the work will be performed by the bidder for WASA.

7. Appendix: A brief profile of the Company, Experience letters, Financials Statements etc should be included in Appendix.


(ANNEXURE-A)



FORMAT OF COVERING LETTER



	To 	
		The Managing Director 
		WASA HDA. 
		3rd Floor Civic Center Thandi Sarak Hyderabad 

SUBJECT:-------------------------------------------------------------------------------------

Dear Sir,	
a) Having examined the bid document and appendixes we,the undersigned,in conformity with the said documents,offer to provide the required services of monthly billing of private commercial categories water connections,unearthen of illegal connections strictly in accordance with the said terms and conditions in bid document to be signed upon the award of contract for rates as provided in our financial proposal of this job.
b) We undertake,if our proposal is acceptedto provide the services comprise in the contract within time frame specified,starting from the date of award of contract agreement.
c) We agree to abide by this proposal for the periodof …………..years(as per requirement of the job) and it shall remain binding upon us.
d) We agree to execute the work in the way to be communicated by the WASA,with alterations or additions thereto as may be necessary.
e) Untill and unless a formal agreement is executed this proposal together with your written acceptance thereof shall constitute a binding contract agreement.
f) We understand that you are not bound to accept a lowest or any bid you may receive ,not to give any reason for rejection of any bid  and that you will not defray any expenses incurred by us in binding.





(Authorized Signatures with official Seal)        -----------------------












(ANNEXURE-B)



TECHNICAL PROPOSAL SUBMISSION FORM


To 	
		The Managing Director 
		WASA HDA.
		3rd Floor Civic Center ThandiSarak Hyderabad 

Dear Sir,	
			We, the undersigned offer to Bid(title of assignment) in accordance with your RFPNo WASA/DFC/10-03 dated 		. We are hereby submitting our proposal, to include the Technical Proposal and the Financial Proposal sealed in two separate envelopes.

			We undertake if our Bid is accepted to provide our services, we will work to the entire satisfaction of the WASA. 

			We also confirm that the Government of Pakistan/ Sindh has not declared us to be ineligible on charges of engaging in corrupt, fraudulent, collusive or coercive practice. We furthermore, pledge not to indulge in such practices as referred to above in competing for or in executing the contract, and we are aware of the relevant provisions of this bid document.

			We understand you are not bound to accept any proposal you so receive.


We remain,Your Sincerely,


Authorized Signature (in full)
(Name & Designation of Signatory)
Name of Firm
Address:












(ANNEXURE-C)


FINANCIAL PROPOSAL SUBMISSION FORM
(Part of Financial Bid Envelope)

	To 	
		The Managing Director 
		WASA HDA.
		3rd Floor Civic Center ThandiSarak Hyderabad 

Dear Sir,	
			We, the undersigned offer to Bid(title of assignment) in accordance with your RFPNo WASA/DFC/10-03 dated:		 along with our Technical proposal. Our attached  Financial Proposal is for the percentage of respective categories of private commercial connections /unearthen of illegal connections/new connections in sealed envelope. This amount of percentage is inclusive of all taxes.

			Our Financial Proposal shall be binding upon us up to expiration of the period of the contract.We undertake if our Bid is accepted to provide our services, we will work to the entire satisfaction of the WASA. 

			We also declare that the Government of Pakistan/ Sindh has not declared us to be ineligible on charges of engaging in corrupt, fraudulent, collusive or coercive practice. We furthermore, pledge not to indulge in such practices as referred to above in competing for or in executing the contract, and we are aware of the relevant provisions of this bid document.

			We understand you are not bound to accept any proposal you so receive.

We remain,Your Sincerely,


Authorized Signature (in full)
(Name & Designation of Signatory)
Name of Firm
Address:











(ANNEXURE-D)

INSTRUCTIONS FOR PREPARATION OF POWER OF ATTORNEY

a) To be executed by an authorized representative of the bidder. 

b) The mode of execution of the Power of Attorney should be in accordance with the procedure, if any, laid down by the applicable law and the charter documents of the executants and when it is so required the same should be under common seal affixed in accordance with the required procedure. 

c) Also, wherever required, the Bidder should submit for verification of the extract of the charter documents and documents such as a resolution/power of attorney in favor of the Person executing this Power of Attorney for the delegation of power hereunder on behalf of the Bidder. 

d) In case the Application is signed by an authorized Director / Partner or Proprietor of the Applicant, a certified copy of the appropriate resolution / document conveying such authority should be enclosed in lieu of the Power of Attorney. 
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(FORMAT OF POWER-OF-ATTORNEY)
POWER OF ATTORNEY
(On Stamp Paper of relevant value)
Know all men by these presents, we (name of the Firm and address of the registered office) do hereby appoint and authorize Mr. (full name and residential address) adult, Muslim as our attorney, to do in our name and on our behalf, all such acts, deeds and things necessary in connection with or incidental to our proposal for (name of the project) in response to the tender invited by the Managing Director WASA,HDA including signing and submission of all documents and providing information/responses to the Managing director WASA HDA in all matters in connection with our Bid.
We hereby agree to ratify all acts, deeds and things lawfully done by our said attorney in pursuant to this Power of Attorney and that all acts, deeds and things done by our aforesaid attorney shall and shall always be deemed to have been done by us.


Dated this _____ day of ____________________ 20__


For ________________________________

(Signature)

(Name, Designation and Address)

Accepted



(Signature)

(Name, Title and Address of the Attorney)

Date:
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UNDERTAKING

It is certified that the information furnished herein and as per the document submitted is true and correct and nothing has been concealed or tampered with. We have gone through all the conditions of tender and are liable to any punitive action for furnishing false information / documents.


Dated this _____ day of ____________________ 20__



Signature





(Company Seal)

__________________

In the capacity of



Duly authorized to sign bids for and on behalf of:
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(To be submitted on legal stamp paper)
AFFIDAVIT
(INTEGRITY PACT)
We _(Name of the bidder )_ being the first duly sworn on oath submit, that Mr. / Ms.
________ (if participating through representative) is the representative duly authorized by _(Name of the bidder Firm)_ hereinafter called the bidder to submit the attached bid to the _(Name of the Bidder)_. Affiant further states that the said M/s (Bidding Firm) has not paid, given or donated or agreed to pay, given or donated to any line officer or employee of the _(Name of the procuring agency)_ any money or thing of value, either directly or indirectly, for special consideration in letting of the contract, or for giving undue advantage to any of the bidder in the bidding and in the evaluation and selection of the bidder for contract or for refraining from properly and thoroughly maintaining projects implementations, reporting violation of the contract specification or other forms of non-compliance.
[The bidder] accepts full responsibility and strict liability for making any false declaration, not making full disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation. It is agreed that any contract, right, interest, privilege or other obligation or benefit obtained or procured as aforesaid shall, without prejudice to any other right and remedies available to the procuring agency under any law, contract or other instrument, be voidable at the option of the procuring agency .
Notwithstanding any rights and remedies exercised by the Procuring agency in this regard, [the bidder] agrees to indemnify the Procuring agency for any loss or damage incurred by it on account of its corrupt business practices and further pay compensation to the Procuring agency in an amount equivalent to ten time the sum of any commission, gratification, bribe, finder’s fee or kickback given by[the bidder or its any agent] as aforesaid for the purpose of obtaining or inducing the procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from the Procuring agency.

________________
Signature & Stamp

Subscribed and sworn to me this ________ day of _____ 20__

______________________________________________________ Notary Public
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(ANNEXURE-G)
BID SECURITY FORM
WHEREAS [Name and Address of the Bidder firm] (hereinafter called "the Bidder") has submittedbid against RFP Name ______ , No  			hereinafter called "the Bid") to the [Name and Address of the Managing Director WASA] (hereinafter called "the Procuring agency") for the Total RFP category wise percentages in  PKR (in figures ____________________) (in words
___________________________________).
AND WHEREAS [Name of the Bank] having registered office at [Address of the Bank] (hereinafter called "the Guarantor") has agreed to give the Bidder a Guarantee;
THEREFORE the Guarantor hereby affirms to bind himself, his successors and his assigns to the Procuring agency, for the sum of PKR (in figures ____________________) (in words
___________________________________) and undertakes to pay to the Procuring agency, upon receipt of his written demand(s), any sum(s) as specified by him, not exceeding the above limit in aggregate, without cavil / argument and without the Procuring agency having to substantiate / prove or to show grounds / reasons for such claim(s), on the occurrence of any / all of the following conditions:
1. If the Bidder withdraws the RFP during the period of the bid validity specified by the Bidder on the bid Form; or 
2. If the Bidder does not accept the corrections of his Total bid percentage; or 
3. If the Bidder, having been notified of the acceptance of the bid by the Procuring agency during the period of the bid validity, fails or refuses to furnish the Performance Security, in accordance with the bid Document. 
Provided that the Procuring agency shall specify the occurred condition(s) owing to which the said sum is due to him.
Provided further that any demand(s) / claim(s) from the Procuring agency shall reach the Guarantor within thirty working days after the expiry of the Guarantee.
This guarantee shall remain valid up to ___________________ or until furnishing of the Performance Security, whichever is later.
Date this ________________day of 2016.
GUARANTOR
Signature	__________________
CNIC #	__________________
Name	__________________
Designation	__________________
[bookmark: page135]Address	__________________


(ANNEXURE-H)
PERFORMANCE SECURITY

Issuing Authority:
Date of Issuance:

Date of Expiry:

Claim Lodgment Date: (Must be one month later than the expiry date)

WHEREAS [Name and Address of the Bidder] (hereinafter called "the Bidder") has agreed to provide the services of monthly billing of commercial categories connection ,regularization of illegal commercial categories connections and render the Services against RFP Name. ______, No._______

(Hereinafter called "the Contract") for the Contract Value of PKR (in figures ____________________) (in words ___________________________________).

AND WHEREAS it has been stipulated in the bid Document that the successful Bidder shall furnish Performance Security, within fourteen (14) days of the receipt of the Acceptance Letter (Letter of Acceptance) from the Purchaser, in the form of a Bank Guarantee, issued by a scheduled bank operating in Pakistan, as per this format, for a sum equivalent to Rs.____________________(---% of the contract value) valid from the date of issue until all obligations have been fulfilled in accordance with the Contract;

AND WHEREAS [Name of the Bank] having registered office at [Address of the Bank] (hereinafter called "the Guarantor") has agreed to give the Bidder a Guarantee;

THEREFORE the Guarantor hereby affirms to bind himself, his successors and his assigns to the Purchaser, for the sum of PKR (in figures ____________________) (in words

___________________________________) and undertakes to pay to the Procuring agency, upon receipt of his written demand(s), any sum(s) as specified by him, not exceeding the above limit in aggregate, without cavil / argument and without the Purchaser having to substantiate / prove or to show grounds / reasons for such claim(s), on the occurrence of any / all of the following conditions:

1. If the Bidder commits a default under the Contract; 

2. If the Bidder fails to fulfill any of the obligations under the Contract; 

3. If the Bidder violates any of the provisions of the Contract. 

Provided that the Procuring agency shall specify the occurred condition(s) owing to which the said sum is due to him.
Provided further that any demand(s) / claim(s) from the Procuring agency  shall reach the Guarantor within thirty working days after the expiry of the Guarantee.
This guarantee shall remain valid up to ___________________ or until expiry of warranties / support period or all obligations have been fulfilled in accordance with the Contract, whichever is later.

Date this ________________day of 2016.

GUARANTOR

Signature	__________________
CNIC #	__________________
Name	__________________
Designation	__________________
Address	__________________
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