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EXPRESSION OF INTEREST (EOI) 
PROJECT MANAGEMENT AND CONSTRUCTION SUPERVISION SERVICES FOR SCHOOL INFRASTUCTURE DEVELOPMENT IN SINDH PROVINCE
BACKGROUND 
The Project Management Implementation Unit (PMIU) established at Education & Literacy Department, Government of Sindh, is executing agency for the implementation of School Infrastructure Development under Second Sindh Education Sector Reform Program (SERP-II) supported by the World Bank, the objective of the program is to raise the participation of schools in all districts of Sindh consisting of 06 regions through various interventions including the improvement of School Building Infrastructure as per established criteria and guidelines, i.e.  Providing all missing facilities, Additional class rooms, boundary wall and improve complete building infrastructure as per standards. These objectives would achieve under the categories, (i) Whole School Development, (ii) School Up- gradation (Primary to Elementary and to Secondary) and (iii) School Consolidation (Campus and merged schools). 
SCOPE OF SERVICES 
Project Management Implementation Unit (PMIU) invites the expressions of Interest (EOI) from renowned /well reputed Engineering consultants and Project Management firms/ companies to provide the following services.
1. Provide handholding support to PMIU to verify at site (Each School Site) the Architectural, Structural and Utilities  and scope of work prepared by the Design Consultants, and where required coordinate with the design consultants through PMIU to make necessary changes before execution.

2. Contract Management from award of contract till completion of works at every site, including detailed construction supervision and management; verification and recommendation of bills submitted by contractors. To act according to the duties assigned at site/supervision Engineer’s Role in Terms and Conditions of the Contract. To provide assistance for program implementation as per PMIU instructions.

3. Prepare As-built/sharp drawings, revised estimates where required to finalize and handover the projects. 

4. Prepare Work Schedule and work breakdown structure to complete the tasks in assigned Taluka/ Towns on time by using efficient project management tools and SMART technologies. 
The services are required initially for one year and expected to continue for extended years upon satisfactory performance. More than 01 consultant will be engaged to cover Sindh Province, which is administratively divided in 06 regions i.e (Karachi, Hyderabad, Benazirabad, Mirpurkhas, Sukkur and Larkana). Participating firm will submit one technical proposal for all Districts/Regions and separate sealed Financial proposals for eachDistricts/Regions, further details are provided in RFP. The Firm may apply for single or in all six regions. However a single Firm would be assigned maximum 03 Regions to perform the required supervision services. 
       	The request for proposal (RFP) will be issued to shortlisted firm(s) only and Final selection shall be made in accordance with the SPPRA Rules -2010 (Amended 2013). All interested engineering supervision consulting and project management firms are requested to send the required information in hard copy format to the address mentioned below. The following eligibility criteria will be considered to shortlist the firms.
Eligibility Criteria:
1. The firm shall be registered under the law in Pakistan and with Pakistan Engineering Council, FBR and SRB and shall provide proof of registration. 
2. The firm applying for this assignment will not be eligible for design consultancy of the same project.
Short listing of the desired firms will be based upon the following scoring criteria:
	S. No
	Description
	Score

	1
	Experience of consultancy/project management Firm in engineering sector upon similar nature of projects. 
· Experience of firms 3 to 5 years (08 Marks); 
· from 05 to 10 years (12 Marks) & 
· Above 10 years (20 Marks).   
	20

	2.
	Experience of required Services for Academic Building Works (Detailed Construction Supervision, Project Execution & Quality Assurance in Pakistan). 
· Details of atleast 05 similar nature of projects executed in last five years. (04 Marks for each project). 
	20

	3.
	Technical capacity of Human Resource 
· Project Manager (1 NO, ME/BE Civil Engineering with 10 years of relevant experience), 05 Marks  
· Structure Engineer (01 NO, Master in Structure Engineering, BE Civil Engineering with 05 years of relevant experience), 05 Marks 
· Contract Specialists (01 NO) , MBA/BE Civil Engineering with 05 years of relevant experience), 05 Marks
· Environmental Engineer (01 NO), (Masters in Environmental Engineering, BE  Civil Engineering with 05 years of relevant experience) 05 Marks
· Engineers (RE’s (02 NOs), BE Civil Engineering with 07 years of relevant experience),   2.5 Marks each & 
· ARE’s (10 NOs), BE Civil Engineering with 05 years of relevant experience, in case of DAE in Civil 05 years of experience required), 10 Marks. 
NOTE: In case RE and ARE has ME Engineering 03 years experience relaxation will be considered. 
	35

	4.
	Administrative and Operational Capacity of the firm to manage the assignment successfully in whole Sindh.
· Offices in two different Regions in Sindh province (06 Marks), 
· In any other province/Islamabad (02 Marks), 
· Outside Country (02 Marks).
	10

	5.
	Financial capacity to manage Project Management, Detailed Supervision and Quality Assurance of similar nature projects of Rs 100 Million to manage the assignment successfully in last 05 years. Development Works execution Worth 100 Million; 
· Completed 05 projects of same worth (10 Marks), 
· Avg. Annual Turnover of last 03 years (10M+)  (03 Marks)
· Income tax returns of last 03 years & Audited Statement/Bank Statement (02 Marks)
.
	15

	
	
	

	
	Total:
	100


Minimum Qualifying Marks = 70, but it is mandatory to score 50% in each section 

The interested firms are requested to provide the complete information; firm’s track record, information regarding similar projects/ work undertaken: descriptive details of experience in Academic Buildings construction supervision and management; key personnel details with technical qualifications and expertise; address of all permanent operational offices, Portfolio of services offered; registration details (PEC, income tax, others) and other relevant details, if any; the firm(s) may also associate other experts and consultants, make Joint Ventures to enhance their qualifications and expertise.

Interested eligible firms may obtained further information from the office of Additional Secretary (PDF)/ Program Director – SERP II , Education & Literacy Department, Secretariat No-3, Old KDA Building, 3rd Floor, Sindh Secretariat Karachi.

Sealed Expression of Interest must be delivered to the address provided above on or before the 09th  September, 2016 at 2:00 PM and the EOIs will be opened by committee in the presence of applicants / Representatives who intends to present on the same day at 03:00 PM. In case of any holiday the EOIs will be collected and opened on the next working day. 

Selection Committee reserved the Right to Accept or Reject any or all EOIs prior to award of contract as per SPPRA Rules, 2010.


 Project Director/ Additional Secretary (PDF)
Project Management Implementation Unit (PMIU)
3rd Floor, OLD KDA BUILDING, 
Education and Literacy Department, Sindh Karachi 
021-99211180 



DRAFT
TERM OF REFERENCE FOR PROJECT MANAGEMENT AND CONSTRUCTION SUPERVISION SERVICES FOR SCHOOL INFRASTUCTURE DEVELOPMENT IN SINDH PROVINCE

1. BACKGROUND OF ASSIGNMENT

The Sindh government school system is very extensive, comprising of about 49,000 schools with a reported enrollment of 3.65 million students from grades 1 to 12 and having 148,000 teachers (Annual School Census data 2011/12). In 49,000 schools, more than 91% functional government schools are primary schools i-e; (grades 1–5) and in which 72% primary schools have only one or two teachers. Roughly, 20% of these schools have reported a less count of enrollment i-e; (less than 25 students), and 52% have a poor-quality or having no facilities and other essential amenities, SEMIS, 2012. 
The number of primary schools v/s post primary schools in percentage is (91-09%) including almost 10,000 Shelter less schools, which creates an opportunity gap for the students passing primary school to get enrolled into elementary and secondary classes. The steep decrease in enrollment trend is witnessed. The Net Enrollment Rate (NER) of (Primary level, Middle Level and Matric Level is 61.6, 35.7 and 23.1 respectively). 
From the above statistics it is clear that due to shortage of Elementary, Middle, Secondary and Higher Secondary school, the drop out ratio is high after completing the primary education. One of the reasons of drop-off is unavailability or un-accessibility of Middle and Secondary schools within or nearby community. The Sindh Education Management Information System (SEMIS) 2012 data analysis shows that only 55% of schools have toilets, 48% schools have water connections or ground water bores available and only 40% schools have supply of electricity connections. The infrastructure mostly built is Load Bearing and Wall Bearing Structures, which are vulnerable and are likely to cause significant damage to life and property in case of any natural disaster. In most of the schools prioritizing for rehabilitation and strengthening the structure of such schools is the need of an hour. 
The Sindh Government took the initiative in FY2007/08 with support of World Bank and started Sindh Education Sector Reform Program (SERP), SERP aimed to maximize the gains from any given level of expenditures, inputs and benefits principally by strengthening governance and accountability, the said project was successfully completed. 
Now with the support of World Bank again, Sindh government has entered into Second Sindh Education Sector Reform Program (SERP-II). SERP-II is not simply the second phase of SERP, it has drawn lessons from SERP-I implementation which has paved the way for better monitoring and reporting to enhance the effectiveness of the implementation of project.   Main emphasis will be on improving the quality of service delivery that hinges on intensifying efforts to strengthen sector governance and accountability.  The Sindh government will now (i) continue to carry forward successful governance and accountability initiatives under SERP and (ii) integrate in other complementary governance and accountability initiatives. Recognizing the fact that the program success lies in its implementation integrity and performance, Sindh government now plans to carefully work out specific, pragmatic implementation steps and actions underpinned by strengthened implementation arrangements and coordination.  

 There is indeed a need of time to optimize the number of schools through consolidation and up-gradation, its functionality through strategic planning, therefore under SERP-II the specific Disbursement Linked Indicator (DLI) has been established for improving the deteriorating condition of schools through School Infrastructure Development (SID), SID has three sub components: (i) Whole School Development, (ii) Up gradation from primary to Elementary and to Secondary Schools and (iii) Schools Consolidation. The objectives of SID will be achieved by Government of Sindh through Districts Term of Partnership (TOP’s), which means implementing the contracts through districts management along with the effective monitoring and support of third party consultancy.  Civil works will include the following categories 

1.1 Whole School Development

In any segment for construction primary, elementary, secondary, shelterless, up-gradation and consolidation the focus will be only to develop with Whole School Development Approach means to provide all missing facilities and minimum infrastructure required in the selected school (Additional Class Rooms and related Infrastructure, all Utilities, Furniture and Fixtures, Play area if area permits etc to cater the needs of atleast 05years). 

With the concept of Whole School Development any missing infrastructure / facility in the selected school may be constructed like Additional Class Rooms and basic missing / lacking facilities (boundary wall, lavatory block / toilet and sanitation, drinking water and electricity etc) to improve the quality of education by providing enabling environment to students. 

Education and literacy Department, GoS intends that with the Civil Works new construction / Rehabilitation provision and revitalization of the basic missing/ lacking facilities are of prime importance. 






1.2 Up-gradation

Taluka Wise Schools for Up- gradation from Primary to Elementary to Secondary Schools with special focus on girl’s education. This strategy is adopted to curtail the wide enrollment gap from Primary to Higher Secondary and to identify infrastructure needs if any, resulted from such Upgradation and provide such missing facilities to meet the SID objectives

1.3 School Consolidation

Merging of separate campus schools or compound schools in one school campus, meeting the infrastructure needs if arises due to school consolidation 

2.0 SCOPE OF SERVICES FOR TERM OF PARTNERSHIP (School Infrastructure Development)
The services will be engaged initially for 01 year and shall be extended for subsequent years based on the performance of consultants. 
2.0	Construction Supervision Services 
	The Consultant is required to:
i. Provide detailed construction supervision as per approved drawings and specifications and as per the approved plan (including Gantt Chart) of the client

ii. Implied the standard procedures to ensure the quality of construction (which includes testing of materials and works at defined stages, vigorously perform field inspections and take timely actions as needed as per the site conditions).

iii. Develop the Construction Supervision Protocols (Develop SOPs’ for implementation which may include service standards for decisions/responses, check lists etc.) 

iv. Coordinate with different stakeholders of the project and facilitate for periodic field visits of the client. 

v. Certify that the construction work and the material brought at site by the contractor for use is in accordance with the approved specifications and is being tested as per standard practices. 

vi.  Monitor systematically the progress of work according to the construction methodology and schedule of work provided by the contractor in the contract agreement, certifying allocation of resources by the contractor, suggesting any changes and recommendations to improve such practices at site and to avoid any delay in progress as forecast; the consultancy firm will also provide to client the monthly, quarterly progress update in all respects. 

vii. The firm will need to ensure that all necessary and required tests will performed by the contractor and to ascertain all test reports as per the quality standards for construction work.

viii. Provide construction supervision (through qualified and well experienced civil engineers and supervisors/inspectors) for all the civil, electrical and plumbing works and water and sewerage pipelines at the given facility and certify the work in conformance to approved drawings and specifications at different work stages and deliverables as per the requirement to ensure the quality. 

ix. The firm will Certify (under firm’s seal) running payments  of the contractors (on the basis of work done in compliance with drawings and specifications and other stipulations, considering all required documentations needs as per the conditions of contract. 

x. Make recommendations/alternatives corrective measures for removal of construction supervision related problems and execute them at site to avoid any delays.

xi. Recommend any variation necessary to execute the work. The consultant shall ensure that any such changes would be assessed in advance if possible to avoid any loss of time.

3.0 Maintenance of all project data / documents. 
	The consultant will be required to maintain all project data / information during the tenure of the assignment and prepare all required reports (both periodic and on demand) in both soft and hard copies and provide to the client during the tenure of the contract, and shall also handover all data/documents (hard/soft copies) to the client on completion of the assignment. The consultant will also be bound not to share any project data/report/information to any unauthorized person.

DELIVERABLES 

1. Preliminary Design and Drawings  
2. Final submission of selected Architecture Design (3-D Hard and Soft Copy)
3. Prepare and submit Proposed Building Model along with Front Elevation, Outer development, walkways and other physical facilities 
4. Detailed Structure Design and Drawings 
5. Detailed Mechanical, Electrical, Plumbing Design and Drawings 
6. Engineering Estimates & Construction Drawings 
7. Tender/Bidding Documents 
8. Monthly/Quarterly Construction Supervision Reports 
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