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PLANNING AND DEVELOPMENT DEPARTMENT )

!g! GOVERNMENT OF SINDH
DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING

INVITATION FOR EXPRESSIONS OF INTEREST

PROCUREMENT OF SERVICES OF A CONSORTIUM OF CONSULTING FIRMS
FOR “MUNICIPAL FINANCE ASSESSMENT STUDY" FOR SINDH

The Directorate of Urban Policy & Stralegic Planning, PADD, Governmeni of Sindh, is seeking 1o identity
8 consortium of consulting firms for conducting “Municipal Finance Assessment Stugy” for Sindh. The
consorlium should consis! of a mancial management firm as a Lead Firm and an engineering consulling firm
8s an Associated Firm.
Terms of Relerence ol he captioned project will include the following:
A Exfing Situational Analysis in dotail to assess the current slatus of the Municipailties, while addressing
the following important points:
= Data Collection & Analysis of Municipalities, vis-a-vis Municipal Budget, covering all aspects including
,?"st WM Borrowings & olther Sources - Expenditures.
mmsmdmawmmawm
Carry oul Analysis ol Trends in revenue collections;
Anaiyze performance of Municipaliies in the provision of Service Delivery.
Carry out detalied SWOT Analysis
Assessment of Municipal Transter Mechanism.
Assess the mechanism of inter-goverrynental financial lmnsfers.
Assessmant of Municipal Taxes & Municipal Borrowing.
Review of Lagal Framework with particutar refersnce lo "Enabiing Polices” as well as “Aflecting Policies”
B. identify Future Potential Sources of Revenue with detailled analysis and submit proposals, keeping in
view the loliowing important points:-

Identity potential sources of revenue.

Davelop recommendations for improved financial sustainability of local government.

Examine the provisions relating 1o revenues and expenditure of municipalities.

§
§
s
|
§
|

Interested firma/consortium are requesied Wil Ecils on the prescribed Eol Form, which can be collected
day during office hours from the dale of publication
ol this Eol. The lasl date of obtaining Form is 2nd Junae, 2016 till 5:00 pm. The Eol Form may also bs
downloaded lreo of cost from the - www.urbandirectorate.gos.pk and www.porasindh.gov.pk.

The criteria for shortlisling of the include gqualification, experience, linancial capability eic. The lirms
may alsc submit any which may lurther assist the firms in their bid concerning this
assignment. am included in the Eol Form.

INF-KRY No. 2036/16 [ Say No to Comuption ||_.a)..mr.uﬁ|

© Oaan News Newspaper

Published in Daily Dawn, Dated 08-05-2016, Page No. 06




SPL. INITIAIVE DEPARTMENT

- ' ' GOVYERNMENT OF|SINDH
PLANNING, DEVELOPMENT &

NOTIFICATION

NOSOADMNINP&D)I20105) 12: In pursuance of Rule-67 off SPPRA Rule-2010. o Consgltant Selection

Commuttee. consisting of following members. is hereby constituted  tor procurement of Consultanky Services lor

“Municipal Finance Assessment Study ™ ander Directoraie of Urban Policy & Strategic Planjing, Planning.

Development & Spl. Initiatives Department. Government of Sindh -

i. | Director General Directorate of Urban Policy & Strategic |  Chairflan |
I__I’_I_ann:ne (UP&SP) B —— ! -
i, Dy. Director ( Procurement) Directorate of UP&SP Member - Secretary
| |
I iii. | Representative of P&D Department. Government of Sindh, 4] Membper
|
v : = - |
- | v Representative of Finance Department. Government of Sindh. | Mcm?gr
i
iv. chrewm;ui\—u of  Local Government. Rural Development. \r!\'lll]h:l'
PHE & HTP Department. Government of Sindh, |
B8 Fhe Director. Urban Policy & Stratewie Planning. Directorate off UPESP will serve s a

co-opted member of the committee. No Representative  member of the Committee will be below BPS-18.

Terms of Reference (TORs)

Ihe consultants Selection Committee shall perform the following tunctions:

I, Short listing of consultants. responding to the request for Expression of Interest. where ppplicable. in
accordance with the criteria mentioned in request for Expression of Interest.

2. Approval for request for Proposal before issuance.

3.

Evaluation of technical and financial proposals. according to the selection method
eriteria. mentioned in the request for proposal

\\P 4. Finalization of recommendation based on evaluation.
29 171 y

d evaluation

-5 e
O \ACA NPT - MUHAMMAD WASEEM
< all P 1“\".;) Fyan %ﬂa‘zj ADDITIONAL CHIEF SECRETAR) (DEV)
., ot MDD ol
= NO:SOADMN-IP&D)12(105) 2012:

Karachi dated the 26" Sept. 2014

D{_) ( P@ﬁﬂ(‘ A copy is forwarded 1or information & necessary aclion to:-

- Seeretary 10 Gov ol Sindh, Finanee Department. karachn

. Secretary 10 Govt. of Sindh. Local Govt. Rural Dey PHE & HITP Dept.
- Accountant General Sindh. Karachi.

. Director General, Urban Policy & Strategic Planning Unit. Sindh. P&D Deptt. Govt. of Sindh.
. Deputy Secretary (Admn) P&D Deptt. Govt. of Sindh. Karachi.

. Deputy Secretary (Dev-1). Finance Department. Govt. of Sindh. Karachi,
Superintendent, Sindh Govt. Printing Press. Karachi

P.S. to ACS(Dev). P&D Depu. Govt. of Sindh, Karachi,

9. P50 to Secretary (P) P&D Depu. Govt. of Sindh. Karachi,

10.OfTicers concerned. .
| 1. Master File.
IS L
(IMR TAIN

Section Officer (Adma-1)
Ph: 021-99211926

OfF ~J O Wh I Grlld —




&

GOVERNMENT OF SINDH
PLANNING, DEVELOI’MIEN'I' &
SPL. INITIAIVE DEPARTMENT

NOTIFICATION '

NO:SO(ADMN.I)(P&D)12(105)/12: In pursuance of Rule-31 of SPPRA Rules. |2010 a

Redressal Committee. comprising the following. is hereby constituted to grant right to the
bidders as a legal obligation to represent against the decisions of Directorate of Urbap Policy
and Strategic Planning, Planning, Development & Spl. Initiatives Department. Government of

Sindh for all consultancy services:-

01. | Secretary (Planning) P&D Dc_paruncnl. Government | Chairperson |

of Sindh. I _
02. | Representative of Accountant General Sindh (not |  Member [
below an Officer in BPS-18) | -
03. | An independent professional from relevant field. | Member |

Terms of Reference (TORs)

TORs of the committee are as provided under Rule-31 of SPP Rule-2010 |and o
perform any other function ancillary and incidental to the above.

MUHAMMAD WASEEM
Additional Chief Secretary (Dev.)

NO: SOADMN-D(P&D)12(105)/2012: Karachi dated the 22nd Octobey. 2014
A copy is forwarded for information & necessary action to:-

I. Secretary to Govt. of Sindh, Finance Department. Karachi.
2. Accountant General Sindh, Karachi.
v3—Director General, Urban Policy & Strategic Planning Unit, Sindh, P&D Deptt.
4. Deputy Secretary (Admn) P&D Deptt. Govt. of Sindh, Karachi.
5. Deputy Secretary (Dev-1), Finance Department. Govt. of Sindh, Karachi.
6. Superintendent, Sindh Govt. Printing Press, Karachi.
7. P.S.to ACS(Dev), P&D Deptt. Govt. of Sindh. Karachi.
8. Officers concerned.
9. Master File. va

Srhrl
L\\ (IMRAWN MBTAIN)
Section Officer (Admn-|)
/\DU\\ Ph: 021-99211926
-D;-r _ﬂ‘oﬁv\
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URBAN POLICY & (alel )2y

L4 STRATEGIC PLANNING

REQUEST FOR PROPOSALS (RFP)

MUNICIPAL FINANCE ASSESSMENT STUDY FOR SINDH

FOR

DIRECTORATE OF URBAN POLICY & STRATEGI(
PLANNING, SINDH

PLANNING & DEVELOPMENT DEPARTMENT,
GOVERNMENT OF SINDH

August, 2016
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Section 1. Letter of Invitation

e e e e e e e
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Letter of Invitation

Invitation/File No.....;
Karachi and Date)

Dear Mr./Ms.:

I. The Directorate of Urban Policy and Strategic Planning (DUPSP) (hereinafter called “Procuring
Agency”) now invite proposals to provide the following consulting services:
“Municipal Finance Assessment Study for Sindh”

More details on the services are provided in the Terms of Reference.

2. This Request for Proposal (RFP) has been addressed to the following shortlisted Consortiums:

. M/s. Emnst & Young Ford Rhodes Sidat Hyder (EY) associated with Osmani & Company
(Pvt.) Ltd. (Consortium)
II.  M/s. Deloitte Yusuf Adil, associated with Atif Nazar Associates (Consortium)
I1I.  M/s. Oxford Policy Management Limited associated with Spectra Engineering Solution
(Pvt.) Ltd (Consortium)

It is not permissible to transfer this invitation to any other firm.

3. A Consortium will be selected under Least Cost Selection Method and procedures descrtid in
this RFP, in accordance with the SPPRA Rules 2010 and up to date amendments.

4. The RFP includes the following documents:

Introduction

Section | - Letter of Invitation

Section 2 - Instructions to Consultants (including Data Sheet)
Section 3 - Technical Proposal - Standard Forms

Section 4 - Financial Proposal - Standard Forms

Section 5 - Terms of Reference

Section 6 - Standard Forms of Contract

5. Please inform us in writing at the following address:
Office of The Director General, Directorate of Urban Policy & Strategic Planning, Planning
and Development Department, Govt. Of Sindh, Bungalow No. 37 E/2, P.E.C.H.S., Block 6,
Karachi, Pakistan, upon receipt:

(a) that you received the Letter of Invitation; and
(b) whether you will submit technical and financial proposals.

Yours sylcerg:ly_.
'%(L /ﬂ

Khair Muhammad Kalwar,

Director General,

Directorate of Urban Policy & Strategic Planning,
Planning and Development Department, Govt. of Sindh.

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING, SINDH Page 6
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2. lIntroduction 2.1 The Procuring Agency named in the Data Sheet will select a
Consultant (from the short list prepared through Request for
ixpression ol Interest or [rom list of qualified ¢onsultant
prepared through prequalification process). in accordgnce with
the method of selection specified in the Data Sheet.

S}
($o]

The eligible Consultants (prequalilied/shortlisted ) are [invited to
submit a lechnical Proposal and a Financial Propgsal. or a
Technical Proposal only. as specified in the Data Sheet. The
Proposal will be the basis lor contract negotiations and
ultimately for a signed Contract with the selected Consultant.

]
e

Consultants  should  lamiliarize  themselves  with| rules /
conditions and take them into account while preparing their
Proposals. Consultants are encouraged to attend a pr¢-proposal
conlerence il one is spectlied in the Data Sheet. Attgnding the
pre-proposal conference is, however optional. Consullants may
liaise with procuring agency’s representative named ir) the Data
Sheet for gaining better insight into the assignment.

9
Mo

Consultants shall bear all costs associated with the preparation
and submission ol their proposals and contract negotiatjon. The
Procuring Agency reserves the right to annul the selection
process at any time prior to Contract award. without thgreby
incurring any liability to the Consultants.

2.5 Procuring Agency may provide lacilities and inputs as|specilicd
in Data Sheet.

3. Conflict of 3.1.1 Consultants are required 1o provide professional, objegtive. and
Interest impartial advice and holding the Procuring Agency interest
paramount. They shall strictly avoid conflict wjth other

assignments or their own corporate interest. Consultants have an

obligation to disclosc any situation of actual or potential conflict

that impacts their capacity to serve the best interest of the

Procuring Agency. or that may reasonably be pergeived as

having such cffect. Failure to disclose said situations jmay lead

1o the disqualilication of the Consultant or the termination of its

Contract.

—

[PS]
(¢S]

Without limitation on the generality of the [loregoing.
Consultants, and any ol thewr afliliates, shall be condidered to
have a conllict ol mterest and shall not be recruited. ynder any
ol the circumstances set lorth below:

(1) A consultant that has been engaged by the procuring

DIRECTORATE OFF URBAN POLICY & STRATEGIC PLANNING, SINDII Page 9




Under Rule 35 of SPPR2010. ~The PA can interalia blacklist Bidders
found to be indulging in corrupt or fraudulent practices. Su¢h barring
action shall be duly publicized and communicated to th¢ SPPRA.
Provided that any supplicr or contractor who 1s to be blackljsted shall
be accorded adequate opportunity ol being heard™.

5. Integrity Pact  Pursuant to Rule 89 of SPPR 2010 Consultant undertakes Lo sign an
Integrity pact i accordance with preseribed lormat attached hercto
for all the procurements estimated o exceed Rs. 2.5 million,

6. Eligible 0.1 1" a pre-qualification process has been undertaken. ap outlined

Consultants under Rule 27 and 28 of SPPR2010 for the Contract(s) for
which these RIFP documents are being issued. those firms - in
case ol Joint Ventures with the same partner(s) pand Joint
Venture structure - that had been pre-qualified are eligiple.

6.2 Short histed consultants emerging [rom request ol expression off
interest are cligible.

6.3 National consultant in case o NCB (National Cgmpetitive
bidding) and international  consultant in  case | ol ICB
International competitive Bidding) shall comply with applicable
laws concerning Lederal, Provincial & Local taxes and specilic
cligible parameters delined in the Data sheet, terms ofjreference
LoRs: and consultant from cligible source countries (Igr 1CB) as
defined under the rules. laws statues or relevant instryctions ol
I'ederal/Provincial Government are eligible.

7. Eligibility of A prequalitied/shortlisted  Consultant  would not be allowed 1o
Sub-Consultants  associate with Consultants who have lailed to qualily | the pre-
qualilication/short listing process.

8. Only one Prequalificd/Shortlisted Consultants may only submit one prioposal. If
Proposal a Consultant submits or participates in more than one proposal. such
proposals shall be  disqualified. Participation of the same Sub-
Consultant, including individual experts, to more than one proposal is
not allowed.

9 Proposal 9.1 The Data Sheet indicates Proposals validity that shgll not be
Validity more than 90 days in case ol National Competitivg Bidding
(NCB) and 120 days in casc of International cgmpetitive

Bidding (ICB). During this period, Consultants shallf maintain

the availability ol Prolessional stall nominated in the [Proposal.

The Procuring Agency will make its best elfort to [complete

negotiations within this period. Should the need arise: however.

the Procuring Agency may request Consultants to ektend the

validity period ol their proposals. Consultants who fagree to
e ——
DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING, SINDII Page 11




12, Language

13. Technical
Proposal Format
and Content

The Proposal as well as all related correspondence exchanged by the
Consultants and the Procuring Agency shall be written ip Linglish
[However it is desirable that the lirm’s Personnel have g working
knowledge of the national and regional languages of Islamig Republic
ol Pakistan.

3.1 While preparing the Technical Proposal. consultants must give
particular attention to the following:

(i) I a consultant considers that it does not haye all the
expertise for the assignment, it may obtain a ful] range ol
expertise by associating  with individual consultant(s)
and/or other firms or entities i a joint venture or sub-
consultancy. as appropriatc. The international cpnsultants
are  cencouraged 1o scek  the  participation |ol local
consultants by entering into a joint venture | with., or
subcontracting  part of the assignment to,| national
consultants.

(i) lor assignments on a stall-time basis, the |estimated
number of prolessional stall-months 1s given in| the Data
Sheet.  The proposal shall, however, be bas¢d on the
number ol prolessional stafl-months estimated by the
firm. Lor lixed-budget-based assignments, the [available
budget is wiven in the Data Sheet. and the Jinancial
Proposal shall not exceed this budget.

(iti) It 1s desirable that the majority of the key professional
stall” proposed be permanent employees of the firm or
have an extended and stable working relationship jwith it.

(1v) Proposed prolessional stall must, at a minimum| have the
expericence indicated in the Data Sheet, preferably working
under similar geographical condition.

(v) Alternative prolessional stafl” shall not be propgsed, and
only one curriculum vitac (CV) shall submitted| for cach
position,

13.2 The Technical Proposal shall provide the following infprmation
using the attached Standard Forms (Section 3):

(1) A briel description ol the consultant organizatign and an
outline of recent experience on assignments (Scetion 3B)
of a similar nature.  For cach assignment. the outline
should indicate, inter alia, the profiles of the stall
duration ol the assignment. contract amount. aphd [irm’s
mvolvement,

e e T Y T S S Y

DIRECTORATE OF URBAN
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Receipt, and
Opening of

Proposals
16.2
16.3
16.4
17. Proposal 17.1
Ivaluation
18. Evaluation of 18.1

Technical Proposals

OLICY & ST

—mllli(l'i'(ﬂ)ﬁl(A'l'li OF URBAN P

The original and all copies ol the Technical Proposal

Submission letters for both Technical and Financial [Proposals
should respectively be in the format of TIECII-1 of Bection 3.
and FIN-1 of Section 4. All pages ol the original Technical and
Financial  Proposals  will  be initialed by an guthorized
representative of the Consultants (Individual Consulfant). The
authorization shall be m the form of a written power qf attorney

accompanying the Proposal

All required copies ol the Technical Proposal are to)

be made

from the original. I there are discrepancies between the original
and the copices of the Technical Proposal. the original gpverns.

shall be

placed in a scaled cenvelope clearly marked “TECHNICAL
Prorosal”™  Similarly. the original Financial Prgposal (if
required under the selection method indicated in the Data Sheet)
shall be placed in a scaled envelope clearly marked “HINANCIAL
PROPOSAL™ lollowed by name ol the assignment, and with a
warning “DO NOT OPEN WITH THE TECHNICAL PROPOSAL.”™
II" the Financial Proposal is not submitted in a separgte scaled
envelope duly marked as indicated above. this will [constitute

grounds for declaring the Proposal non-responsive.

['he Proposals must be sent to the address indicated i

the Data

Sheet and received by the PA no later than the time and the date
indicated n the Data Sheet, or any extension to this (late. Any
proposal received by the PA alter the deadline for sgibmission
shall be returned unopened. In order to avoid any delyly arising
from the postal or PA’s internal despatch workings, Consultants
should ensure that proposals to be sent through courigrs should

reach a day belore the deadline for submission. .

l'rom the time the Proposals are opened to the time thy

Contract

1s awarded. the Consultants should not contact the PA on any
matter related o its Technical and/or Financial Propsal. Any
cltort by Consultants to influence the PA in the examination.
evaluation, ranking ol Proposals. and recommendation for
award of Contract may result in the rejection of the Copsultants’

Proposal.

Lovaluators ol Technical Proposals shall have no access to the
IFinancial Proposals until the technical evaluation is concluded.

Notwithstanding any method used pursuant to Rule 36

(a-d) of

PPR 2010, the evaluation commitice shall evaluate the
Technical Proposals on the basis of their responsivengss 1o the
Terms ol Reference. applying the cevaluation critefia, sub-

RATEGIC PLANNING, SINDII
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to their combined technical (St) and financial (Sf) scores using
the weights (1 the weight given to the Technical Proposal: P

the weight given to the Financial Proposal: T | P 1)
indicated in the Data Sheet: S St x 1% + S x P%] The firm
achicving the highest combined technical and finandial score
will be invited for negotiations. However in least cost the
technically qualified consultant with lowest proposed|cost shall
be selected.

19.4 In the case ol Fixed-Budget and Quality Based Seldction. the
Procuring Agency will select the firm that submitted the highest
ranked Technical Proposal.
20.1 Negotiations will be held at the date and address indicated in the
Data Sheet. The invited Consultant will, as a pre-requisite for
attendance at the negotiations. conlirm  availabilify ol all
Professional stalll Fatlure in satisfying such requirements may
result in the PA proceeding to negotiate with the ngxt-ranked
Consultant.  Representatives conducting negotiations lon behalf
ol the Consultant must have written authority to negptiate and
conclude a Contract.

20. Negotiations

discussion ol the
apprpach and

Technical Negotiations  will include  a
Technical  Proposal. the proposed  technical
methodology. work plan. organization and stalling.| and any
suggestions made by the Consultant to improve the [Terms ol
Relerence. The PA and the Consultants will finalize the Terms
ol Relerence. stalling schedule. work schedule, logistics, and
reporting.  These documents will then be incorporatgd in the
Contract as “Description ol Services™. Minutes ol negotiations.
which will be signed by the PA and the Consultant, will become
part ol Contract Agreement.

21. Technical
negotiations

22.1 nt. belore

focal tax

22. Financial
negotiations

1" applicable. it is the responsibility of the Consulta
starting  lnancial - negotations.  to  contact  the
authorities o determine the tax amount to be paid by the
Consultant under the Contract. The linancial negotiations will
include a clarilication (il any) of the firm’s tax liability. and the
manner in which it will be reflected in the Contracty and will
reflect the agreed technical modifications in the cost ol the

23. Availability of
Professional

services. Consultants will provide the PA with the in
on remunceration rates deseribed in the Appendix at
Scction 4 (1.e. Financial Proposal - Standard FForms of't

[Having sclected the Consultant on the basis ol amo)
things. an cvaluation ol proposed Prolessional stall,

ormation
lached to
his RI'P.

ng other
the PA

L . .. . [ " __ ___ |

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING, SINDII

Page 17




Data Sheet

Clause
Reference

Name of the Assignment is: Municipal Finance Assessment Study for Sindh.

The Name of the PA’s official (s):

Director General,

Directorate of Urban Policy & Strategic Planning, Sindh, Planning & Development

Department, Government of Sindh.

Address:
Bungalow No. 37E/2. Block-6. P.E.C.H.S, Karachi.

Telephone: 021-34300555-57
Facsimile: 021-34300554

E-mail: dgupsp@gmail.com

The method of selection is: Least Cost Selection Method.

The Edition of the Guidelines is: The Sindh Public Procurement Rules, 2010,

amended 2013.

Financial Proposal to be submitted together with Technical Proposal:

Yes

The PA will provide the following inputs and facilities:
Dedicated staff for liaison & coordination.

The Proposal submission address is:
Office of the Director General,
Directorate of Urban Policy & Strategic Planning. Sindh, Planning & Devel(

ypment

Department. Government of Sindh.
Bungalow No. 37E/2. Block-6, P.E.C.H.S, Karachi.

Proposals must be submitted no later than the following date and time:
5" September. 2016 not later than 3:30 p.m. and Technical proposal shall be

opened at 04:00 p.m. on same date and venue.

1.6

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING, SINDH

Expected date for commencement of consulting services:
3™ October, 2016.
at: Karachi
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9.1

Proposals validity shall not be more than 90 days in case of National
Competitive Bidding (NCB) and 120 days in case of International competi
Bidding (ICB).

ive

9.2

The consultants shall submit bid security of 1% of the bid price along with

financial proposal, in form of pay order / bank draft, and in favor of the
“Directorate of Urban Policy & Strategic Planning, Sindh™.

10.1

Clarifications may be requested not later than _ five  days before the submission

date.

The address for requesting clarifications is:
Office of the Director General,
Directorate of Urban Policy & Strategic Planning, Sindh, Planning & Deve

lopment

Department. Government of Sindh.
Bungalow No. 37E/2. Block-6, P.E.C.H.S, Karachi.

Facsimile: 021-34300554
E-mail: dgupsp@gmail.com

The Proposal as well as all related correspondence exchanged by
Consultants and the Procuring Agency shall be written in English. Howevg
is desirable that the firm’s Personnel have a working knowledge of
national and regional languages of Islamic Republic of Pakistan.

he
rit
the

6.1

Shortlisted Consultants may associate with other shortlisted Consultants:
No.

11.2

The estimated number of professional staff-months required for the assignn
250 including man-months of support staff.

nent is:

13.1

The format of the Technical Proposal to be submitted is: Full Technical Proposal

13.2 (vii)

Training is specific component of this assignment

No.

14.1

List the applicable Reimbursable expenses in local currency.

(1) a per diem allowance in respect of Personnel of the Consultant for ¢very day|
in which the Personnel shall be absent from the home office and. as|

applicable, outside the beneficiary country for purposes of the Servi

(2) cost of necessary travel, including transportation of the Personnel by

ces;

the

most appropriate means of transport and the most direct practicable route

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING, SINDH
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DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING, SINDI

(3) cost ol applicable international or local communications such as the
telephone and facsimile required for the purpose of Consulting Serv

use of
ces:

(4) cost ol printing and dispatching ol the reports o be produced for

Consulting Services:

(5) organization ol consultative workshops with stakeholders for the four clusters

Amounts payable by the PA to the Consultant under the contract to be subject

to local taxation. stamp duty and service charges. il applicable  Yes
Consultant must submit the original and 03 copices of the
Technical Proposal and the original ol the Financial Proposal.

Criteria. sub-criteria, and point system lor the evaluation of IFull Ted
Proposals are:

Points
(i)  Specilic experience of the Consultants relevant to the assignment: |10]
(i) Adequacy ol the proposed methodology and work plan in
responding to the Terims of Reference
a) Lechnical approach and methodolugy |15]
b) Work plan [5]
¢) Organization and stalfing 15]
d) Comments on TOR 15]
L otal points for criterion (ii): |130]
(1i)  Key professional stall qualifications and competence for the assignment:
i Leam Leader (01 No.) [10]
ii. Municipal Finance Specialist (04 Nos.) [20]
i, Municipal Services Specialist (04 Nos.) [20]
iv. Legal Experts (04 No.) | 10]
1 otal points tor criterion (iii): |60]

hnical
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determined considering the following three suberiteria and relevant percentage weights:

1) General qualifications 30%
(Including registration with relevant professional bodics.)

2) Adequacy for the assignment 60%
3) Experience in region and language 10%
Total weight: 100%

Total points of eriteria (i), (if) & (iii) : [100]

The minimum technical score St required to pass is: _70 Points
I'he Contract Type: Lomp Sum

20.1 Iixpected date and address for contract negotiations: To be announced later.

24.2 Successful consultant is required to submit performance security in form of pay
order. demand draft or bank guarantee. The amount of performance security will be
equivalent to 10% of the contract amount.

Pak Rs.2.5 million.
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Sectioit 3. Techaical Proposal - Standard Forms

|Comments in brackets| provide guidance to the shortlisted Consultants for the prepyration of
their Technical Proposals: they should be deleted from the Technical Proposals to by
vubmitted. |

Reler to Reference Paragraph 13.1 of the Data Sheet [or format of Technical Proposal to
be submitted, and paragraph 13.2 of Section 2 of the RIP for Standard FForms requir¢d and
number ol pages recommended.

Form TECH-1. ‘Technical Proposal SubmMiSSion FOrmiasesmeissespisisiomsiossnsssspiviziiss 25
Form [ECH-2.  Consultant’s Organization and FEXPErienee. ... eeeceeiearninneec o 26
A = Consultant’™s OrganiZallOn coo.veeeeeiieeee e eiiiee e e ebae e ceesisnsssaese s sannrassessasas vevreaees 20
B~ Cormuitant's EXPERICRER: «wmumsmmmmmsossinviussvssimmiieises i s TG .

Form TECH-3.  Comments and Suggestions on the Terms of Reference and on Counterpart
Stall and Facilitics 10 be Provided by the PA cooiiiicccecereccieecciesee i feenaens 28

A = Qriithe Terms Of REIOIPNCE . vcusremursmmememssasssassssonmssssinsnssssemmpsssanseasrsnssms e dnssnanss 28

B - On Counterpart Stall and Factlifes ...oumoaimm svmasossssivisamissisivoo i 29
Form TLCH-4.  Description ol Approach. Mcthodology and Work Plan for Perforpming the
ABSHERMCHL e s omms i s i s e s RS s s s 30
Form TECH-5. Team Composition and Task AsSIZNmMENts ........cccccneeesieiinnneeinesdbessosnens 31
lForm TECIH-6.  Curriculum Vitae (CV) for Proposed Prolessional Stall ............... i B2
LT R S N T TR VL Ll SO S S— 34
Form TECH-8. Work Schedule.........vvine... T R T S e ks e 35
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[F'ORM TIECII-1. TECIHNICAL PROPOSAL SUBMISSION FORM

[Location. Date|
To: | Name and address of PA|
Dear Sirs:

We. the undersigned. offer to provide the consulting services for [Insert title of
assignment] in accordancc with your Request for Proposal dated [/nsert Date] and our
Proposal. We are hereby submitting our Proposal. which includes this Technical Proposal.

o7 . |
and a I'inancial Proposal scaled under a separate envelope'.

We are submitting our Proposal in association with: |/nsert a list with full name and
address of each associated Consultant |

We hereby declare that all the information and statements made in this Proposal arc
truc and accept that any misinterpretation contained in it may lead to our disqualification.

If negotiations arc held during the period of validity of the Proposal. i.c.. before the
date indicated in the Data Sheet. we undertake to negotiate on the basis of the proposed stalT
Our Proposal is binding upon us and subject to the modilications resulting from Contract
negotiations.

We undertake. if our Proposal is accepted. 1o initiate the consulting services related to
the assignment not later than the date indicated in the Data Sheet.

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely.

Authorized Signature [In Sull and initials|:
Name and Title of Signatory:
Name of Firm:
Address:

| [In case Paragraph Reference 1.2 of the Data Sheet requires to submit a Technical Proposal onlv, replace
this sentence with: “We are hereby submitting our Proposal, which includes this Technical Proposal only 7|
2 | Delete in case no association is foreseen, |
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For FTP Only

B IF'ORM 'l‘l-:_Cl_l-Z. _C_(__)N_ﬂj_l.'l;A_N'l"_s_()l;(;Ar_\;_lm‘l‘loN AND LEXPERI

INCI

A - Consultant’s Organization

| Provide here a brief (two puges) description of the buckground and organizatiol
firm entity and each associate for this assignment. |

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING, SINDII
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B - Consultant’s Experience

| Using the format below, provide information on each assignment for which your firm. and
each associate for this assignment, was legally contracted either individually or as a
corporate entity or as one of the major companies within an association, for carrying oul
consulting services similar 1o the ones requested under this assignment. Use 20 pages. |

Assignment name: Approx. value of the contract (in current USS or Euro):

Country: Duration of assignment (months):
Location within country:

Name of PA: Total No of stalT-months of the assienment:
o
Address: Approx. value of the services provided by vour firm

under the contract (in current USS or Luro):

Start date (month/year): No of prolessional staff-months provided by associated
Completion date (month/year): Consultants:
Name of associated Consultants. if any: Name of senior professional stafl of vour firm

involved and functions performed (indicate most
significant profiles such as Project
Director/Coordinator. Team Leader):

Narrative description of Projcct;

Description of actual services provided by vour stalT within the assignment:

IFirm’s Name:

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING, SINDII
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For FTP Only

FORM T1ECL1-3. COMMENTS AND SUGGESTIONS ON T1HIE TERN
REFERENCE AND ON COUNTERPART STAFEF AND FACILITIES T
PROVIDED BY T11E PA

1S OF
O BI:

A - On the Terms of Reference

| Present and justify here any modifications or improvement to the Terms of Referen
proposing to improve performance in carrying out the assignment (such as delg
activity you consider unnecessary. or adding another, or proposing a different pha
activities).  Such suggestions should be concise and to the point, and incorporal

Proposal. |

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING, SINDII
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B - On Counterpart Staff and Facilities

[Comment here on counterpart staff and facilities to be provided by the PA according to
Paragraph Reference 1.4 of the Data Sheet including: administrative support. office space,
local transportation, equipment. data. elc. |

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING, SINDII - Page 28
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FORM TECHI-4. DESCRIPTION OF APPROACIH, METIHHODOLOGY,

AND

WORK PI.AN |-‘()_R_l_’1_-:1<_191{r\_4_|13(1 THE ASSl(}ﬁNMliN'l‘

| Technical approach. methodology and work plan are key components of the
Proposal. You are suggested 1o present your Technical Proposal (maximum of
inclusive of charts and diagrams) divided into the following three chapters.

a) Technical Approach and Methodology.

h) Work Plan. and

¢) Oreanization and Staffing,

1h In this chapter you should exj
understanding of the objectives of the assignment. approach to the services, methd
carrying out the activities and obtaining the expected output, and the degree of det
output. You should highlight the problems being addressed and their importance, g
the technical approach you would adopt 1o address them. You should also ¢
methodologies vou propose to adopt and highlight the compatibility of those me
with the proposed approach.

a) Technical Approach _and Methodology.

h) Work Plan. In this chapter you should propose the main activities of the assign

content and duration. phasing and interrelations, milestones (including interim ay,
the PA). and delivery dates of the reports. The proposed work plan should be con
the echnical approach and methodology. showing understanding of the TOR an
translate them into a feasible working plan. A list of the final documents, includi
drawings. and tables to be delivered as final output. should be included here. Thd
should be consistent with the Work Schedule of FForm TECL-S.

In this chapier you should propose the str
composition of your team. You should list the main disciplines of the assignmé
expert responsible, and proposed technical and support staff. |

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING, SINDII
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FFORM TLCLH-6. CURRICULUM VITAE (CV) FOR PROPOSED
~ PROFESSIONAL STAFE

1. Proposed Position [only one candiduate shall be nonmated for each position|: -

2. Name of Firm [ fnsert name of fiem proposing the seffls =

3. Name of Staff [/nserr full name): R - .

4. Date of Birth: ~ Nationality:

S, Education |budicate college university and other specialized education of staff member, giving ngmes of

mstitittions. degrees obtained. and dates of obtatnment .

6. Membership of Professional Associations:

7. Other I'raining |/ndicate significant traimng since degrees under 3 - Education were obtained||
| } & e

8. Countrics of Work Experience: |List countries where staff has worked i the last ten years|:

9. Languages |For cach lunguage indicate proficiency: good. fair, or poor in speaking, reading, angl writing]:

10. Employment Record [Siarting with present position, list i reverse order every employment :’IM by staff

member sinee graduation, giving for each emplayment (see format here below): dates of employmenyt, nume of

chiploving arganization, positions held. |,

Irom |Year]: _ lo |Year|:

Lmployer: : — -

Positions held:

T e ]
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11. Detailed Tasks Assigned | 12. Work Undertaken that Best Hlustrates Capability to
Handle the Tasks Assigned

List all tasks to be performed g . : : : ;
I peif | Among the assignments in which the staff has been involved, indicate

the following mformation for those assignments that best illustrate

under this assignment ; 7 : i
_ assignment] staff capability to handle the tasks listed under poine 11|

Namce of assignment or project:
Year:

location:
PA:

Main project fcatures:

Positions held:

Activities performed:

13. Certification:
I, the undersigned. certify that to the best of my knowledge and belief. this C'V correctly

describes me. my qualifications. and my experience. [ understand that any willul misstatement
described herein may Icad to my disqualification or dismissal, if engaged.

_Date:

[Signature of staff member or authorized represemarive of the staff]

”ul-t' .\_!!J;f-f‘; _)_:'ru'

I'ull name of authorized representative:
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Section 4. Financial Proposal - Standard Forms

| Comments in brackets | | provide guidance 1o the shortlisted Consultants for the prepdration of
their Financial Proposals: they should be deleted from the Financial Proposals to be sybmitted. |

IFinancial Proposal Standard Forms shall be used lor the preparation of the Financial Prgposal
according to the instructions provided under para. 14 ol Section 2. Such Forms are to b used
whichever is the selection method indicated in para. 4 of the Letter of Invitation.

| The Appendix “Financial Negotiations - Breakdown of Remuneration Rates ™ is to be dnly used
for financial negotiations when Quality-Based Selection, Selection Based on Qualificatjons. or
Single-Source Selection method is adopied, according to the indications provided under para.
6.3 of Section 2. |

Form FIN-1.  Financial Proposal Submission FOrm ........cccovevencniiinniinincnisienonn 37
Form FIN=2. Summary OF COBE ... vimasmsisasm sossisasssssisssessuisiaaasssssy 38
Form FIN-3.  Breakdown of Costs by Activity' ..o .39
Forin FIN-4. Brcakdown of REmunerion i frasis 40
lForm FIN-5.  Breakdown ol Reimbursable l"..\']n:nscr;i R o) P )|
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IFORM IFIN-1.  IFINANCIAL PROPOSAIL SUBMISSION FORM

| Location, Date|
To: [ Name and address of PA|
Dear Sirs:

We. the undersigned. offer to provide the consulting services for [Insert title of
assignment] in accordance with your Request for Proposal dated | /nsert Date] and our Technical
Proposal.  Our attached Financial Proposal is for the sum of [Insert amount(s) in words and
figures').

Our Financial Proposal shall be binding upon us subject to the modifications resulting
from Contract negotiations. up to expiration of the validity period of the Proposal, i.c. before the
date indicated in Paragraph Reference 1.12 of the Data Sheet.

Commissions and gratuitics paid or to be paid by us to agents relating to this Proposal
and Contract exccution. if we are awarded the Contract. arce listed below

Name and Address of Agents Amount and Currency Purpose of Commission or
Gratuity

We understand you are not bound to aceept any Proposal you reccive.
We remain,

Yours sincerely.

Authorized Signature [In Sfull and initicls|:
Name and Title ol Signatory:
Name ol IFirm:
Address:

I Amounts must coincide with the ones indicated under Total Cost of Financial proposal in Form FIN-2.

2 Ifapplicable. replace this paragraph with: “No commissions or gratuitics have been or are to paid by us to
agents relating to this Proposal and Contract execution,”™
e P s e — T
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, ) . . - 1
- IF'ORM I'IN-4. Bl{li/\l(il)(_)_\)\_fﬁ()_l‘_lu{_l_':id_UNl:l{A I'TON -
Name' Position’ T Staff-month Rate'
Foreign Stalf
I [TTome]
| Fseeded]
L.ocal Stall
[ ],"hmh']
[ recked)

I Form FIN= shall be filled in for the same Professional and Support StalT listed in Form TECH-7,
Professional Statf should be indicated individually: Support Stalt should be indicated per category (e.g.:
draltsmen. clerical stall).

Positions ol the Prolessional Stall shall coincide with the ones indicated in Form TECH-3.
4 Indicate separately stalT-month rate and currency for home and ficld work.

I

%)

D S _!g@g
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I‘'ORM I'IN-5. BRI_;:AKI)()WN ol Rl-‘.lM;;_t_ IRSABLI [EXPIENSES

Ne Description’ Unit Unit Cost’
Per diem allowances Day
International flights’ Trip
Miscellancous travel expenses Trip

Communication costs between
[Insert place] and | Insert place|

Drafting, reproduction of reports

Consultative workshops

Delete items that are not applicable or add other items according to Paragraph Reference 14.1 of the Data Sheet
Indicate unit cost and currency.

Indicate route of each flight. and if the trip is one- or two-ways.

Only if the training is a major component of the assignment. defined as such in the TOR.

el ) -
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Section 5. Terms of Reference

e e
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Municipal finance is about the revenue and expenditure decisions of municipal gover
taxes (propert

covers the sources ol revenue that are used by municipal governments
sales. and excise taxes). user fees. and intergovernmental transfers. It includes ways o
infrastructure through the use of operating revenues and borrowing as well as charges on
and public-private partnerships. In certain markets. infrastructure is also financed throu
ol Bonds backed by sovereign guarantees ol the Governments,

nments. It
V. income.
I financing
levelopers

¢h floating

Municipal linance addresses issues around expenditures at the local level and the accountability for
expenditure and revenue decisions. including the municipal budgetary process and financial

management.

Local governments make expenditures on a variety ol services including transpor

lation. lire

protection. water and sewers. garbage collection and disposal, housing, health, reereation and

culture. education. and social expenditures. The scope & nature ol these expenditures
country o country and state 10 state. depending upon the prevailing regulatory Ira
applicable laws. They tund these services and the infrastructure associated with them [ro

vary lrom
mework &
m a varicty

ol sources.

Municipal finance aflcets economic development through its impact on the quality of lc
and infrastructure required for expanding commerce and industry as well as its im
deepening of financial markets. Municipal finance aflects the quality of the natural ¢
through its impact on municipal services such as water supply. sewage treatment, way
waste management, and public transportation. In developed world. Municipal finance ¢
poverty reduction through its impact on the ability of municipal governments to underta
pro-poor programs of social. cconomic. health, education, social and community develoy

act on the
nvironment
ste & solid
rven allects
ke elfective
ment.

)ll;'ai services

Poor finances of municipalities result i poor basic services. low capital investment. loy

i credibility

ol municipalitics. poor revenue collection efficiency. corruption and the lack of inpovation in

resource mobilization. This vicious cyele leads to poor delivery and low quality of servid

Ihe study is primarily focused on cevaluating municipal finances and o help desiy

C8:

b potential

to meet the
bvernmental

projects and interventions. The amount ol funding avatlable is almost always madequatg
needs ol municipalities. Lack ol revenue raising powers and unpredictable intergg
transfers olten hinders the ability of municipalities from clficient functioning.

cipalities is
ment. Large
slers.

In Pakistan in general, while in Sindh in particular, local revenue generation ol mun
always madequate to Iance its budgetary expenditures and inlrastructure developy
dependence ol municipalities has historically been on intergovernmental/provincial tran

30 District
entral, and

The Directorate intends to carry out Municipal Finance Assessment Study for
Head Quarter Towns ol Sindh, in formation of 04 clusters i.e. North, South, (

Karachi.

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING, SINDI
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The study undertakes to

(1) Assess municipal finance system and its performance and sustainability in the context of the
changing socio-cconomic realitics:

(i) Broaden the knowledge basc on municipal fiscal and financial system;

(iii)Increase awareness and build consensus on the need for municipal finance reform

(1v)Suggest a municipal finance reform agenda

The study aims to consolidate the evidence on the finances of municipal finance and reassess the
trends in municipal expenditures and incomes. It would examinc several critical questions that shed
light on the dynamics of municipal fiscal adjustment including the trade-off between own revenues
and transfers and grants-in-aid. The study would also attempt to identify key vulnerabilities and the
most fundamental challenges currently faced by Sindh municipalitics.

There would be various possible avenues of revenue generation to enhance revenue basce of the
municipalities. like Municipal land utilization for Ilousing and Municipal spaces for “Used Car
Gala™. “Animal Mandies™ ctc. and these aspects need to be explored further through this assessment
study. Many municipalities have abundant vacant land that may be developed through various
financing options including Public-Private Partnership to the benefit of those municipalitics on the
onc hand. while on the other hand the same may serve as an cngine of growth for those
localities/towns.

e Improving Municipal FFinance could be one of the principal components of the assessment
study. that will lead to enabling local governments to become fiscally sound and financially
independent. and. will empower them to respond more effectively to their citizens™ needs

e [nhancing revenue gencration capacitics of municipalitics. and greater use ol municipal
borrowing to finance high priority infrastructure development will lead to  significant
improvement in overall service delivery standards and capacitics to meet current and future
demands

e [inhancing revenues through increased tariffs and uscr charges for water supply. sewage
treatment. and solid waste management

e The study would lead to identifying measures to crcate [inancial discipline in the
municipalitics, and overall improvement in their service delivery, and it will have a positive
impact on the environment as well.

The duration for carryout the study will be for six months. An initial meeting to review the scope ol
the ToRs will be held as per the directions of the Directorate of Urban Policy and Strategic
Planning, when the sclected consultant is expected to produce the Inception Report that will include
their proposed methodology (based on the present TORs) and the corresponding time schedule for
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the assignment. Submission of the Report will be as per agreed timelines. The consultapt shall be
bound to consult stakcholders before linalization ol the report and ensure that the suggestjons ol the

stakcholders are incorporated in the report.

I'he study shall be carried out through procurement/hiring ol Local Consultancy Serviges. as per

SPPRA rules. It is proposed that the studies may be carried out through single consultane

v firm. and

the selected consultant would employ 4 teams o complete the assigned tasks in brcilkup ol 4-

clusters

lhe consultant would be required o submit separate report for cach municipuﬁilyidislricl

[ leadquarter town, as detailed on the following table with cluster wise breakup.

|

S.No

wd | —

(55 T -

19
20
21

-~

24
25

v

1

20

t

Cluster

NORTH

CENTRAL

souTH

KARACHI

Municipality/Corporation/Town

~ Sukkur

Name

Ghotki

Khairpur

Larkana

Kambar @ Shahdadkot

Shikarpur

Jacobabad

Kashmore @ Kandhkot

Naushero Feroze

Shaheed Benazirabad (@ Nawab

shah

Matiari

Dadu

Jamshoro

Sanghar

Hyderabad

Tando Allahyar

Tando Muhammad Khan

Mirpur Khas

Tharparkar (@ Mithi

Umer Kot

Badin

Thatta

Sujawal

Karachi Metropolitan Corpora

—_

on

Karachi, South

Karachi, Central

Page 45




27 Karachi, Fast ]

28 Karachi, West I.
29 Karachi, Malir |
30 | i ] Karachi, Korangi

A. Existing Situation Analysis

The Consultant will carry out detailed situation analysis to assess the current status ol the
Municipalities. while addressing the following important points

(1) Data Collection & Analysis of Municipalitics. To carry out detailed Review of
Municipal Budgets (Last S-years) covering all aspects including:
a. Own Source Revenues
b. Inter-Governmental Translers
c. Other Sources
d. Expenditures

(11) Conduct Trend Analysis  Revenue & lixpenditure

(iii)  Data Collection & Analysis of historic & current tarifT structures of Municipalitics

(iv)  Carryout Analysis of Trends in revenue collections: Conduct detailed analysis ol
a. Recoveries (Taxes. levies & Charges)
b. Rate of Recovery

(v) Analyze performance ol Municipalities in the provision of Serviee Delivery

(vi)  Examine and identify major constraints that could influence the overall performance
of the Municipalitics in the provision of Service Delivery

(vii)  Assess Performance of Municipalities in Raising Revenues

(viii)  Assessment of Municipal transfer mechanism identifying tvpes ol transfers from
various sources to the municipalitics

(ix)  Assess the mechanism of intergovernmental financial transfers with a view to -
facilitate financial sustainability of Municipalitics

(x) Assessment  of Municipal taxes identifying type ol property taxes that the
municipalitics levy

(xi)  Assessment of Municipal Borrowing identifying constraints on the authority of
municipalitics to borrow

(xii) Identify the key financial issucs affecting the financial sustainability of
Municipalitics at cach level

(xiii) The consultant shall carry out legal review of the enabling SLGO Acts. Rules and
directions issucd from time to time and shall come up with a proposed amendments
which shall ensure expansion of the financial infrastructure curve with maximum
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(XIV)

(XV)

B. Future Potential

care so that the access o municipal linances do not lead to disruption o

discipline.

{ financial

Review of Legal Framework with particular reference 1o “Enabling Policigs™ as well

as "Allecting” Policies™.
Carry out detailed SWO'T Analysis
Any other pertinent point

I'he Consultant will identily potential sources ol revenue and carry out detailed av&ml_\sis and

submit proposals. while keeping in view the lollowing important points

(1)

(1)

(1)

(1v)

(V)

(vi)

(vil)

(Viil)

(1x)

C. Conclusion

The consultant will provide:

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING, SINDI

Ihe consultant would identily potential sources ol revenue. Detailed
would be submitted for improving the own source revenue base of the mu

through improving existing revenue sources as well as by identificatig

Proposals
hicipalitics
n ol new

sources ol revenue. for the purpose ol enhancing overall revenug base of

municipalitics.
Develop recommendations for improved linancial sustainability of local g

including financial povernance and potential sources ol additional revenug

overnment

S L0 assess

the current and long-term linancial viability ol the municipalities at the logal level

In the light ol international and national experiences. the consultant wil
examine the provisions relating to revenues and expenditure of municip
bring out the mismatch between  thewr revenue  authority and ¢
responsibilities

Ixamine the trends in major revenue sources and expenditures ol municij
assess their liscal positon

Conduct detailed unalysis of current TartllT Structure. and submit w
practical taril! ratonalization proposals aimed at enhancing revenues
Conduct detailed analysis ol Collection/Recovery mechanism of municip
idenuly loopholes & shortcomings ol the system and  submit pro
improvement in Revenue Collection Mechanism / Recovery of Charges
Istimate and project the resource requirements ol the municipality, a
measures lor improving the conditions ol municipal linances

Submit Proposals tor Enabling Policies 1o enhance revenue generation ¢
revenue collection / Recovery ol Charges

Any other pertinent point deemed appropriate

| critically
alities and
xpenditure
valities and

brkable &

alities and
posals  for

nd suggest

[ improve
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1)

~

3)
4)

3)

Overall Situation Analysis of the Municipalities Revenues & Expenditures and assets
Trend Analysis and SWO'T

Present and Potential capacity of the existing infrastructure and resources ol the
Municipalitics

Present and Potential Revenues including Own Source  Revenues ol the
Municipalitics

Detailed proposals based on the points B(1) to B(viii)

D. Recommendations

The Consultants shall provide recommendations. after proper discussions with the

stakcholders. for financial sclf-sufficiency and improved Scrvice delivery of Municipalities.

Consultant will furnish recommendations identilying  potential  sources ol Revenucs.
suggesting future trends. The consultant should provide detailed proposals/recommendations
on cnabling policy framework.

S. No.

=

lad !

Position Man Months
Team l.cader (01 No.) 6.0
M_lln_icipai [Finance Spccialixl (04 No.) 24.0
Mlln_igipal Services §hccia|isl (04 No.) _ 24.0
Légai lixperts (04 No.) 4.0
Support Staff (32 Nos.) 192.0

Total man months 250.0

1) Team Leader:

Roles and Responsibilities:

e Overall management and supervision of the progress of the assignment

Overall execution. conduct and monitoring of tasks as outlined in TORs

Providing leadership and technical guidance to the tcam

Timely production and submission of deliverables to the Client

Mobilization of tcam and deployment of resources. necessary for accomplishment of
the scheduled tasks

e Liaison with the client: and attendance of mectings and presentation

DIRECTORATE OF URBAN POLICY & STRATEGIC l’l.ANNIf-\lkl, SINDIT
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Trend Analysis and SWO'T

-

Identification of financial selt-sufficiency and improved Service delivery of
Municipalities

Identification of potential sources ol Revenues also suggesting luture trends
Recommendations on enabling policy framework.

" Qualification and Experience: Masters degree in business administration with rel¢vant

specialization or CA / ACCA. having minimum 15 ycars” experience in Finginee.

| preferably Municipal Finance / Public Finance. lixperience in multilateral. bilateral

" financed projects and development sector especially in Sindh provinee. will be considlered

[ as an added advantage.

- 2) Municipal Finance Specialist:
Roles and Responsibilities:

Detailed Situation Analysis of the Municipalities” Revenues & Lxpenditures
Assist team lcader in Carrying out detailed SWO'T Analysis

Study and analysis ol Present and Potential capacity of the existing infrastructure and
resources ol the Municipalities
Study and analysis of Present and Potential Revenues including Own Source Revienues
ol the Municipalities

Assist team leader in Carrying out detailed SWO'T Analysis

Detailed proposals based on the points B(i) to B(viii) mentioned in the ToRs
Obtain and record views ol the stakeholders

Qualification and Experience: Masters degree in business administration with refevant

specialization or CA / ACCA. having minimum 03 years™ experience in Fipance,

financed projects and development sector especially in Sindh province. will be congidered

1
‘ preferably  Municipal Finance / Public Finance. Experience in multilateral, bilateral
|

as an added advantage,

3) Municipal Services Specialist:
} Roles and Responsibilities:

Study and analysis ol Present and Potential capacity ol the existing infrastructyre and
resources ol the Municipalities
I'xamine and identify major constraints that could influence the overall perfofmance
ol the Municipalities in the provision of Service Delivery

Analysis ol performance ol Municipalities in the provision ol Serviee Delivery

Assist team leader in Carrying out detailed SWO'T Analysis

] Qualification and Experience: Bachelor Degree in Engineering (Civil / Mechanical / any
other relevant). having minimum 05 years™ experience in Municipal Services. Lxperience
in multilateral. bilateral (inanced projects and development sector especially inf Sindh
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province, will be considered as an added advantage.

4) Legal lfxpcrti _
Roles and Responsibilities:

Qualification and Experience: Masters Degree in Law with 05 years™ work experience.
should have in depth knowledge of roles of local. provincial and federal governments /

Study and analyze all the relevant Acts, Laws. and Ordinances
Review of Legal Framework with particular reference 1o “nabling Policies™ as well
as “Affecting”™ Policies™ in the context ol Revenue Mechanism
Submit Proposals for Linabling Policics to enhance revenue generation & improve
revenue collection / Recovery of Charges
Identify present role and institutional sctup of various agencies and bodics concerned
with delivery of municipal services and municipal governance

Provide support to other tcam experts in legal issues pertaining to their respective
ficlds.

government agencics in municipal services delivery and governance.

S. No.

12

nd

6.

Deliverables
Inception Report

Consultative workshops with Stakcholders to
be conducted for four (04) clusters.

Draft Report for cach municipality / district
headquarter town (Iixisting Situation Analysis
and Future Potential as well as Conclusion and
Recommendations).

Draft Consolidated chor{ (Overall provincial

Iixisting  Situation  Analysis  and  luture
Potential  as  well  as  Conclusion  and
Recommendations).

IFinal _R_cporl for cach municipality / district
headquarter town (IExisting Situation Analysis
and FFuture Potential as well as Conclusion and
Recommendations).

Final Consolidated Report (Overall provincial
Existing  Situation  Analysis and  Future

Time Schedule

(

L

.S month alter mobihization

3.5 month alter mobilization

4.0 months alter mobilization

5.0 months alter mobilization

6.0 months alter mobilization

6.0 months alter mobilization
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Potential as  well  as  Conclusion and

Recommendations).
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Section 6. Forms of Contract

e —————————————
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11. General Conditions of Contract
1. GENERAL PROVISIONS

Unless the context otherwise requires, the following terms whenever

1.1 Delinitions
used in this Contract have the lollowing meanings:

“Applicable Law™ means the Sindh Public Procurement Act.

thercunder Rules 2010,

(a)

(b) “Procuring Agency PA™ means the implementing  ddpartment
which signs the contract
(¢) “Consultant™ means a professional who can  study. design.
organize. evaluate and manage projects or assess. evgluate and
provide specialist advice or give technical assistance for making or
drafting policies. institutional reforms and includes privaje entities.
consulting lirms. legal advisors. engineering firms, cqnstruction
managers,  management  [irms,  procurement agents,  [inspection
agents.  auditors.  international and  multinational  orgganizations.
investment and merchant banks. universitics, rescarch imstitutions,
government — agencies.  nongovernmental — organizatipns.  and
individuals.
(d) “Contract”™ means the Contract signed by the Parties gnd all the
attached  documents  listed in its Clause 1. that s General
Conditions (GC). the Special Conditions (SC). and the Appendices.

(¢)  ~Contract Price™ means the price to be paid for the perlormance ol
the Serviees. in accordance with Clause 6:

(1) Lflective Date™ means the date on which this Contract ¢omes into
foree and cllect pursuant to Clause GC 2.1.

(¢)  “Foreign Currency™ means any currency other than the gurrency ol
the PA™s country.

(h)  ~GC™ means these General Conditions ol Contract.

(1) “Government™ means the Government of Sindh.

())  “Local Currency™ means Pak Rupecs.

(k) “Member™ means any of the entities that make up the joint
venture/consortium/association. and “Members™ means all these
entities.

() “Party™ mcans the PA or the Consultant, as the case may be, and
“Partes™ means both of them.

Y & STRATEGIC PLANNING, SINDII
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(m) “Personnel™ means persons hired by the Consultant or by any Sub-
Consultants and assigned to the performance of the Services or any
part thereof.

(n) “SC™ means the Special Conditions of Contract by which the GC
may be amended or supplemented.

(0) “Services™ means the consulting services to be performed by the
Consultant pursuant to this Contract. as described in the Terms of

References.

(p) “Sub-Consultants™ mcans any person or entity to whom/which the
Consultant subcontracts any part ol the Scrvices.

(@) “In writing” mecans communicated in written form with prool of

receipl.
1.2 lLaw This Contract. its mecaning and interpretation. and the relation between
Governing the Partics shall be governed by the applicable law.
Contract
1.3 Language This Contract is exccuted in the language specilied in the SC. which
shall be the binding and controlling language for all matters relating to
the meaning or interpretation of this Contract.
1.4 Notices 1.4.1  Any noticc. request or consent required or permitied to be given

or made pursuant to this Contract shall be in writing.  Any such notice.
request or consent shall be deemed to have been given or made when
delivered in person to an authorized representative of the Party to whom
the communication is addressed. or when sent to such Party at the
address specified in the SC.

1.4.2 A Party may change its address [or notice hercunder by giving
the other Party notice in writing of such change to the address specified
in the SC.

1.5 Location The Services shall be performed at such locations as arc specified in
special condition of contract and. where the location ol a particular task
is not so specified. at such locations. whether in the Government's
country or clsewhere. as the PA may approve.

1.6 Authority of  In casc the Consultant consists of a joint venture/ consortium/ association
Member in of more than onc individual firms, the Members hereby authorize the
Charge individual [irms or specified in the SC to act on their behall in exercising

all the Consultant’s rights and obligations towards the PA under this
Contract, including without limitation the receiving of instructions and
payments from the PA.

1.7  Authorized Any action required or permitted to be taken. and any document required
Representa-  or permitted to be exccuted under this Contract by the PA or the
e et —
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Consultant may be taken or exceuted by the officials specified infthe SC.

tives
1.8 ‘laxes and Ihe Consultant. Sub-Consultants. and their Personnel shall pay such
Duties dircet or indirect taxes. dutics. fees, and other impositions levjed under
the Applicable Law as specilied in the SC. the amount of |which is
deemed to have been included in the Contract Price.
1.9 Fraud and I the PA determines that the Consultant and/or its Personnel. sub-
Corruption contractors.  sub-consultants.  services  providers and  suppliers  has

engaged in corrupt.  fraudulent,  collusive, coercive, or  obstructive
practices. in competing tor or in exccuting the Contract. thdn the PA
may. alter giving 14 days notice 1o the Consultant. ternpinate  the
Consultant's employment under the Contract, and may resor] to other
remedies including  blacklisung/disqualification as provided [in SPPR
2010.
Any personnel ol the Consultant who engages in corrupt. fraudulent.

collusive. coercive, or obstructive practice during the executjon ol the
Contruct. shall be removed in accordance with Sub-Clause 4.2.

2. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF

CONTRACT
2.1 Effectiveness [his Contract shall come into eflect on the date the Contract 1s signed
of Contract by both Partics or such other later date as may be stated in thg SC. The

date the Contract comes into ellect 1s defined as the Liflective Date.

I~
[S¥]

Commence- [ he Consultant shall begin carrying out the Services not latgr than the

ment of number ol days alter the Lffective Date specilied in the SC.

Services

2.3 Expiration of  Unless terminated carlier pursuant 1o Clause GC 2.6 hereol. this Contract

Contract shall expire at the end ol such time period after the Effective Date as
specilied in the SC.

2.4 Modifications  Any modilication or variation ol the terms and conditigns ol this
or Variations  Contract, including any modilication or variation ol the sdope ol the
Services. may only be made by written agreement between fthe Parties.

However, cach Party shall give due consideration to any proposals for

modilication or variation made by the other Party.

2.5 Force Majeure  The lailure on the part of the parties (o perform their obligatign under the
contract will not be considered a default if such failure is the result of
natural calamities, disasters and circumstances beyond the cantrol ol the
parties.
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2.5.2 No Breach of
Contract

2.5.3 Extension of
Time

2.5.4 Payments

2.6 Termination

2.6.1 By the PA

The failure ol a Party to fulfill any of its obligations under the contract
shall not be considered to be a breach of. or default under. this Contract
insofar as such inability ariscs from an cvent of Force Majeure. provided
that the Party affected by such an event (a) has taken all reasonable
precautions. duc carc and reasonable alternative mcasures in order o
carry out the terms and conditions of this Contract. and (b) has informed
the other Party as soon as possible about the occurrence ol such an event.

Any period within which a Party shall. pursuant to this Contract.
complete any action or task. shall be extended for a period equal to the
time during which such Party was unable to perform such action as a
result of Force Majcure.

During the period of their inability to perform the Services as a result of
an cvent of Force Majcure. the Consultant shall be entitled to continue to
be paid under the terms of this Contract, as well as to be reimbursed for
additional costs rcasonably and nccessarily incurred by them during such
period for the purposcs of the Services and in reactivating the Service
alter the end of such period.

The PA may terminate this Contract in case ol the occurrence of any of
the cvents specified in paragraphs (a) through () of this Clause GC
2.6.1. In such an occurrence the PA shall give a not less than thirty (30)
days™ written notice of termination to the Consultant, and sixty (60)
days” in the case of the event referred to in (c).

(a) Il the Consultant docs not remedy the failure in the performance
of their obligations under the Contract. within thirty (30) days alter being
notified or within any further period as the PA may have subsequently
approved in writing.

(b) I the Consultant becomes insolvent or bankrupt.

(¢) [f the Consultant. in the judgment of the PA has engaged in
corrupt or fraudulent practices in competing for or in exccuting the
Contract.

(d) I, as the result of TForce Majeure. the Consultant(s) arc unable to
perform a material portion of the Services for a period of not less than
sixty (60) days.

(e) Il the PA. in its sole diseretion and for any rcason whatsocver.
decides to terminate this Contract.

(hH If the Consultant fails to comply with any final decision reached
as a result of arbitration proceedings pursuant to Clause GC 8 hercol.
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2.6.2 By the
Consultant
2.6.3 Payment

upon
Termina
tion

3.1 General

3.1.1 Standard of

Performance

3.2 Conflict
of
Interests
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[he Consultants may terminate this Contract, by not less than thirty (30)
days™ written notice 1o the PA, such notice to be given alier the
oceurrence of any ol the events specified in paragraphs (a) through (¢) of
this Clause GC 2.6.2:

(a) I the PA fails 1o pay any money due to the Consultant pursuant

to this Contract without consultants fault,

(b) Pursuant to Clause GC 7 hercol within forty-live (45) days alter
receiving written notice (rom the Consultant that such payment is
overdue.

(¢) I, as the result of Foree Majeure, the Consultant is junable o
perform a material portion of the Services lor a period ¢f not less

than sixty (60) days.

() I the PA fails o comply with any linal decision reaeched as a
result ol arbitration pursuant to Clause GC 8 hercol.

Upon termination of this Contract pursuant to Clauses GC 2.6.1 or GC
2.6.2. the PA shall make the following payments to the Consulthnt:

() payment pursuant to Clause GC 6 for Services safislactorily
performed prior to the elfective date of termination:
(b) except in the case ol termination pursuant to paragraphs (a) through

(¢). and (1) ol Clause GC 2.6.1. reimbursement ol any Jreasonable
cost incident to the prompt and orderly termination ol the Contract.
including the cost ol the return travel ol the Personne) and their

cligible dependents.

3. OBLIGATIONS OF THE CONSULTANT

I he Consultant shall pertorm the Serviees and carry out their jobligations
hereunder with all due diligence. elliciency and economy, in faccordance
with generally accepted prolessional standards and practiced. and shall
observe  sound  management  practices,  and - employ  appropriate
technology and safe and elfective equipment. machinery. materials and
methods.  The Consultant shall always act. in respect of jany matter
relating to this Contract or o the Services. as laithful advisers to the PA.
and shall at all tmes support and saleguard the PA’s legitimfite interests
in any dealings with Sub-Consultants or third Partics.

The Consultant shall hold the PA’s interests paramount, yithout any
consideration for Tuture work. and strictly avoid conllict jwith other
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3.2.1 Consultants
not to
Benefit from
Commissions,
Discounts, etc.

3.2.2 Consultant
and Affiliates
not to he
Otherwise
Interested in
Project

3.2.3 Prohibition
of Conflicting
Activities

3.3 Confidentiality

3.4 Insurance to be
Taken Out by the
Consultant

3.5 Consultant’s
Actions
Requiring PA’s
Prior Approval

assignments or their own corporate interests.

The payment of the Consultant pursuant to Clause GC 6 shall constitute
the Consultant’s only payment in conncction with this Contract or the
Services, and the Consultant shall not accept for their own benelit any
trade commission. discount. or similar payment in connection with
activities pursuant to this Contract or to the Services or in the discharge
of their obligations under the Contract. and the Consultant shall usc their
best efforts to ensure that the Personnel. any Sub-Consultants. and agents
of cither of them similarly shall not reccive any such additional payvment.

The Consultant agrees that. during the term of this Contract and after its
termination, the Consultant and any entity affiliated with the Consultant.
as well as any Sub-Consultants and any entity affiliated with such Sub-
Consultants. shall be disqualificd from providing goods. works or
services (other than consulting services) resulting from or directly related
to the Consultant’s Scrvices for the preparation or implementation of the
project.

The Consultant shall not engage. and shall causc their Personnel as well
as their Sub-Consultants and their Personnel not to engage. cither
dircctly or indirectly. in any business or professional activitics which
would conllict with the activities assigned to them under this Contract.

Lixcept with the prior written consent of the PA. the Consultant and the
Personnel shall not at any time communicate to any person or entity any
confidential information acquired in the course of the Services. nor shall
the Consultant and the Personnel make public the recommendations
formulated in the course ol or as a result of. the Services.

The Consultant (a) shall take out and maintain. and shall cause any Sub-
Consultants to take out and maintain. at their (or the Sub-Consultants’. as
the casc may be) own cost but on terms and conditions approved by the
PA, insurance against the risks. and for the coverage, as shall be
specified in the SC: and (b) at the PA’s request. shall provide evidence to
the PA showing that such msurance has been taken out and maimntained
and that the current premiums have been paid.

The Consultant shall obtain the PA’s prior approval in writing before
taking any of the following actions:

(a) entering into a subcontract for the performance ol any part ol the
Services.
(b) appointing such members of the Personnel not listed by name in

Appendix C. and

(c) any other action that may be specified in the SC.
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heuments
numbers

(a) The Consultant shall submit to the PA the reports and d
specilied in (PA may insert appendix) hereto, in the form. in the
and within the time periods set forth in the said Appendix.

3.6 Reporting

Obligations

(b) IFinal reports shall be delivered in CD ROM in additipn to the
hard copies specilied in said Appendix.

repots.  other
Contract

3.7  Documents

Prepared by

() All plans.  drawings.  specilications.  designs.
documents and soltware submitted by the Consultant under this

the Consultant
to be the
Property of

shall become and remain the property of the PA. and the (
shall, not later than upon termination or expiration ol this
deliver all such documents to the PA. ogether with a detailed

‘onsultant
Contract,
inventory

the PA thereol.

(b) The Consultunt may retain a copy ol such docurpents and
soltware.  Restrictions about the future use ol these documents. 1l any,
shall be specitied in the SC.

3.8.1 The Consultant shall keep. and shall cause its Sub-conpultants to
keep. accurate and systematic accounts and records in respicet ol the
Contract. in accordance with internationally accepted  accounting
principles and i such form and detail as will clearly identify relevant
time changes and costs.
3.8.2 The Consultant shall permit. and shall cause its Sub-consultants to
permit. the PA andior persons appointed by the PA 1o nspect its
accounts and records relating to the performance ol the Contrgict and the
submission ol the Proposal 1o provide the Services. and to [have such
accounts and records audited by auditors appointed by the PA il

3.8  Accounting,
Inspection and

Auditing

4.1 Description of

Personnel

4.2 Removal

requested by the PA. The Consultant’s attention is drawn to (J
which provides. inter alia. that acts intended to materially i
exereise of the PA's inspection and audit rights provided
Clause 3.8 constitute a prohibited practice subject to contract
(as well as o a determiation ol incligibility pursuant o
prevailing sanctions procedures. ).

4. CONSULTANT'S PERSONNEL.

The Consultant  shall  employ and  provide such qual
experienced Personnel and Sub-Consultants as are required (g
the  Serviees. [he utles. agreed job  descriptions,
qualilications. and estimated periods ol engagement in the c:
ol the Services ol the Consultant’s Key Personnel are de
Appendix C. The Key Personnel and Sub-Consultants listed

(a)  Lixcept as the PA may otherwise agree, no changes shal

TR
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lied

lause 1.9.1
mpede the
for under
crmination
the PA’s

and
carry out

minimum

rying out

seribed
by title as
well as by name in Appendix C are hereby approved by the PA.

be made
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6.1

6.2
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and/or
Replacement
of Personnel

Assistance and
Exemptions

Change in the
Applicable
Law Related to
Taxes and
Duties

Services and

Facilities

Sccurity

Lump-Sum
Payment

in the Key Personnel. If. for any rcason beyvond the reasonable
control of the Consultant. such as retirement. death. medical
incapacity. among others. it becomes necessary to replace any of
the Key Personnel. the Consultant shall provide as a replacement
a person ol equivalent or better qualifications.

(b) If the PA finds that any of the Personnel have (i) committed
serious misconduct or have been charged with having commitied
a criminal action, or (i1) have reasonable cause to be dissatisiied
with the performance of any of the Personnel. then the Consultant
shall, at the PA"s written request specilving the grounds thercol,
provide as a replacement a person with  qualifications  and
experience aceeptable to the PA.

(c) The Consultant shall have no claim lor additional costs arising
out ol or incidental to any removal and/or replacement of
Personncl.

5. OBLIGATIONS OF THE PA

The PA shall usc its best efforts to ensure that the Government shall
provide the Consultant such assistance and exemptions as spectlied in
the SC.

If. alter the date of this Contract. there is any change in the Applicable
Law with respeet to taxes and duties which increases or decreasces the
cost incurred by the Consultant in performing the Scrvices. then the
remuncration and rcimbursable expenses otherwise payable 1o the
Consultant under this Contract shall be incrcased or decrcased
accordingly by agrecement between the Partics. and  corresponding
adjustments shall be made to the amounts referred to in Clauses GC 6.2
(a) or (b), as the case may be.

The PA shall make available free of charge to the Consultant the
Services and TFacilitics listed under Appendix I+

6. PAYMENTS TO THE CONSULTANT

The consultant has to submit bid security and the performance sccurity
at the rate mention in SC.

The total payment due to the Consultant shall not exceed the Contract Price
which is an all inclusive fixed lump-sum covering all costs required to carry
out the Services deseribed in Appendix A, Lixeept as provided i Clause 5.2,
the Contract Price may only be increased above the amounts stated in Clause
6.2 if the Parties have agreed to additional payments in accordance with
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6.3 Contract Price

0.4 Payment for
Additional
Services

0.5 lerms and
Conditions of
Puayment

7.1 Good Faith

8.1 Amicable
Scettlement

8.2 Dispute
Resolution

Clause 2.4,

I'he price payable in Pak Rupees/loreign currency/ is set forthf in the

o
l'or the purpose ol determining the remuneration due for ad
services as may be agreed under Clause 2.4, a breakdown of th
sum price is provided in Appendices D and 1=

Payments will be made to the account of the Consultant and accg

ditional
¢ lump-

rding

to the payment schedule stated in the SC. Unless otherwise stat¢d in the

SC. the first payment shall be made against the provision by the
Consultant of an advance payment guarantee for the same amouj

1. and

shall be valid for the period stated in the SC. Such guarantee shall be in

the form set forth in Appendix G hereto, or in such other form. 4
PA shall have approved in writing. Any other payment shall be
alter the conditions listed in the SC for such payment have bee

5 the
made

1 mel.

and the Consultant has submited an invoice to the PA specilying the

amount due,

7. GOOD FArrm

I'he Parties undertake 1o act n good laith with respecet to cag
rights under this Contract and to adopt all reasonable measures
the realization of the objectives ol this Contract.

8., SETTLEMENT OF DISPUTES

Ihe Parties agree that the avordance or carly resolution of

h other’s

L0 ensure

dispules is

crucial Tor a smooth execution ol the Contract and the sucgess ol the

assignment.  he Parties shall use their best efforts to settle a
disputes arising out ol or in connection with this Contfs
interpretation.

Any dispute between the Parties as 1o matters arising pursy
Contract that cannot be settled amicably within thirty (30)
receipt by one Party ol the other Party’s request for such
settlement may be submitted by cither Party for scttlement in
with the provisions specilied in the SC.
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Special Condition of Contract

IT1. Special Conditions of Contract

(Clauses in brackets | } arc optional: all notes should be deleted in final text)

Number of
GC Clause

(.1

1.4

Amendments of, and Supplements to, Clauses in the
General Conditions of Contract

Sindh Public Procurement Act and Sindh Public Procurement Rules 2010).

The language is Linglish.

The addresses are:
Procuring Agency:
Attention:
Iracsimile:

I:-mail:

Consultant:

Attention:

IFacsimile:

I:-mail:
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.‘s‘|u-ci:h'muliliun ol Contract

1.0} UIhe Member in Charge is [insert nume of member/ |

Note: If the Consultant consists of a joinl venture/ consortium’ associylion
of more than one entity, the name of the entity whose address is specified in
Clause SC 1.6 should be inserted here.  lf the Consultant consists ogly of
one entity, this Clause SC 1.8 should be deleted from the SC.

1.7 I'he Authorized Representatives are:
For the PA: . - S - _

I'or the Consultant: o ) S S,

1.8 PA shall specify all relevant taxes including stamp duty and service chuarges
to he borne by the consultant. In case there is exemption from any |rates,
taxes, the same shall be mentioned here

The Consultant must be informed in Clause Reference 3.7 of the Datal Sheet
about which alternative the PA wishes 1o apply.

Ihe PA warrants that the Consultant, the Sub-Consultants and the Personngl shall
be exempt from (or that the PA shall pay on behall” of the Consultant, the Sub-
Consultants and the Personnel, or shall reimburse  the Consultant, th¢ Sub-
Consultams and the Personnel for) any indireet waxes. duties., lees, levies angd other

impositions imposed. under the Applicable Law. on the Consultant, thg Sub-

Consultants and the Personnel in respect ol

(a) any payments whatsoever made to the Consultant. Sub-Consultants
and the Personnel (other than nationals or permanent residgnts of
Pakistan ). in connection with the carrving out ol the Services:

(b) any cquipment. materials and supplies brought into the Government's
country by the Consultant or Sub-Consultants for the purpose of
carrving out the Services and which. alter having been brought into
such terrtories, will be subsequently withdrawn there from by thgm:

(¢) any cquipment mmported for the purpose ol carrying out the Services
and paid for out of funds provided by the PA and which is trdated as
property ol the PA:

(d) any property brought into the provinee by the international Consulthnt, any
Sub-Consultants or the Personnel  or the cligible dependents pl' such
Personnel Tor their personal use and which will subsequently be withdrawn
there from by them upon their respective departure from the Goverpment’s
country. provided that:
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Special Condition of Contract

(1) the Consultant. Sub-Consultants and Personnel. and their cligible
dependents. shall follow the usual customs procedures of the
Government’s  country in importing  property  into  the
Government's country: and

(2) if the Consultant. Sub-Consultants or Personnel. or their cligible
dependents. do not withdraw but dispose of any property in the
dakistan  for which customs dutics and taxes have been
exempted. the Consultant, Sub-Consultants or Personnel. as the
casc may be. (i) shall bear such customs dutics and taxes in
conformity with the regulations of the Government's country. or
(i1) shall reimburse them to the PA if they were paid by the PA at
the time the property in question was brought into the
Government’s country.

2.2 The date for the commencement of Services is [insert date/.

23 The time period shall be [insert time period. e.g.: hwelve months. eighteen
months /.

34 The risks and the coverage shall be as follows:

(a)  Third Party motor vchicle liability insurance in respect ol motor
vehicles operated by the Consultant or its Personnel or any Sub-
Consultants or their Personnel, with a minimum coverage ol [insert
amount and currency/:

(b) Third Party liability insurance. with a minimum coverage ol [insert
camount UH(!('JHT(’H('}'/Z

(¢)  prolessional liability insurance. with a minimum coverage ol [insers
amount and currency/:

(d) employer’s hability and workers™ compensation insurance in respect ol
the Personnel of the Consultant and of any Sub-Consultants. in
accordance with the relevant provisions of the Applicable Law. as well
as. with respeet to such Personnel. any such life. health. accident.
travel or other insurance as may be appropriate: and

(¢) insurance against loss of or damage to (i) equipment purchased in
whole or in part with funds provided under this Contract. (ii) the
Consultant’s property used in the performance of the Services. and (iii)
any documents prepared by the Consultant in the performance of the
Services.
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Note: Delete what is not applicable

13.5 (¢)} ! The other actions are: [insert actions]. |
Note: If there are no other actions, delete this Clause SC 3.3 (c).
13.7 (b)! Note: lf there is to be no restriction on the future use of these documents by
cither Party. this Clause SC 3.7 should be deleted.  If the Parties wish to

restrict such use, any of the following options, or any other option agrded 1o
by the Parties. may be used:

UThe Consultant shall not use these documents and soltware for purposcs
unrelated to this Contract without the prior written approval ol the PA. |

UThe PA shall not use these documents and soltware for purposcs unrcl#lud

to this Contract without the prior written approval ol the Consultant. |

INeither Party shall use these documents and  soltware for  pugposcs
unrclated to this Contract without the prior written approval of the|other

Party. |

{5.1} Note: List here any assistance or exemptions that the PA may provide junder
Clause > 1. If there iy no such assistance or exemptions, stald “not
applicable. ™

6.1 Procuring Ageney shall indicate bid security not less than 1% and aboye 5%

Performance security shall not exceed 10% ol contract amount

6.3 ['he amount in Pak Rupees or in foreign Currency Jinsert amount .
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6.5 The accounts are:
for foreign currency or currencies: /insert account/
for local currency: [insert account]

Payments shall be made according to the following schedule:

(a)  Twenty (10) percent of the Contract Price shall be paid on the
commencement date against the submission of a demand guarantee for
the same.

(b) Ten (20) percent of the lump-sum amount shall be paid upon
submission of the inception report.

(¢) Twenty-five (25) percent of the lump-sum amount shall be paid upon
submission of the interim report.

(d)y Twenty-five (25) percent of the lump-sum amount shall be paid upon
submission of the dralt final report.

(¢) Twenty (20) percent of the lump-sum amount shall be paid upon
approval of the final report.

(N The demand guarantee shall be relecased when the total payvments reach
fifty (50) percent of the lump-sum amount.

Note: This sample clause should be specifically drafted for each contract

8.2 Disputes shall be scttled by complaint redressal committee define in SPPR

2010 or through arbitration Act of 1940.in accordance with the following
provisions:
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Appendix A

(INTEGRITY PACT)

DECLARATION OF FEES, COMMISSION AND BROKEK

ETC
- -

PAYABLE BY THE SUPPLIERS OF GOODS, SERVICE

WORKS IN

Contract No. Dated
Contract Value:

Contract Title:

......... [name ol Supplicr| hereby declares that 1t has not obtan
induced the procurement ol any contract. right. interest. privilege or other obligation or H
Government of Sindh (GoS) or any administrative subdivision or agency thereol or any
owned or controlled by GoS through any corrupt business practice.

represents and war

Without limiting the generality of the foregoing. [name of Supplicr
has tully declared the brokerage. commission. lees ete. paid or payable 1o anyone and nc
agreed to give and shall not give or agree o give to anyone within or outside Pakistan ci
or ndirectly through any natural or juridical person. including its alliliate, agent. associy
consultant. director. promoter. sharcholder. sponsor or subsidiary, any commission. grat
bribe. linder’s lee or kickbacek. whether described as consultation fee or otherwise. with
ol obtwmning or inducing the procurement ol a contract. right. terest. privilege or other
or benelit in whatsoever form from GoS. except that which has been expressly declared

hereto.,

LAGE

S &

ed or
enelit [rom
pther entity

ants that 1t
L given or

Lher direetly

te. broker.
fication.
the object

obligation

pursuanl

[name of Supplier| certilies that it has made and will make full disclosure of all agreen
arrangements with all persons in respect of or related to the wransaction with GoS  and |
any action or will not take any action to circumyvent the above declaration. representation
W lll'l'illll_\ ;
[name of Supplicr] aceepts full responsibility and strict liability for making any false dg¢
not making full disclosure, misrepresenting facts or taking any action likely to defeat thy
this declaration, representation and warranty. It agrees that any contract, right. interest,
other obligation or benelit obtained or procured as aforesaid shall. without prejudice to
rights and remedies available 1o GoS under any law. contract or other instrument, be ve
option ol GoS.

Notwithstunding any rights and remedies exercised by GoS in this regard. [name ol St
avrees to indemnily GoS for any loss or damage incurred by it on account of its corrup
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claration.

C purposce ol
privilege or
any other
idable at the

pplicr|

business
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practices and further pay compensation to GoS in an amount equivalent to ten time the sum ol any
commission. gratification. bribe. finder’s fee or kickback given by [name of Supplicr| as aforesaid
for the purpose of obtaining or inducing the procurement ol any contract. right. interest. privilege or
other obligation or benefit in whatsocver form from GoS.

Namic of BUYEE: ... ouioimsviisss Name ol Scller/Supplicr: ............

SIENALUIC: L ovvvriiniieniiiainnaes Signature:

[Secal| |Scal|
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CONTRACT

'THS CONTRACT (Contract™) is entered into this Jinsert starting date of assignmenty . b_\ and
between  Jisert Pa’s name) (“the PA™) having its principal place of business at finsert PAls address).
and  Juserr Consultan’s name/ ("the Consultant™) having its principal ollice located| at /finsers

Consubtann”s address|

WIIEREAS. the PA wishes to have the Consultant performing the services hereinaltgr referred
Lo, and

WIHEREAS. the Consultant is willing to perform these services.,
NOW THEREFORE THIE: PARTIES hereby agree as [ollows:
1. Services (1) Ihe Consultant shall perform the services specilied i Anngx AL

“Terms ol Relerence and Scope ol Services.” which is majlc an
mtegral part of this Contract (“the Services™).

-

(i) The Consultant  shall  provide the reports listed in Anngx B,
“Consultant’s Reporting Obligations.”™ within the time periods ligted in
such Annex. and the personnel listed in Annex C, “Cost Estirhate off
Services. List of Personnel and Schedule of Rates™ to perfopm the

Serviees.

2. lerm I'he Consultant shall perform the Services during the period comnjencing
Jinsert start date/ and continuing through Jinsert completion daief |or any
other period as may be subsequently agreed by the parties in writing.

3. Payment A. Ceiling

FFor Services rendered pursuant 1o Annex A, the PA shall pay the
Consultant an amount not w exceed finsert amouitf. This amognt has
been established based on the understanding that it includes alfl of the
Consultant's costs and prolits as well as any tax obligation that may be
imposed on the Consultant.

(i Payment Conditions

Payvment shall be made in [specify currency/. no later than B0 days
following submission by the Consultant of invoices in duplicate to the
Coordinator designated in paragraph 4

4. Leonomic  In order 1o adjust the remuneration for inflation, a price adjustment ppovision
Price Adjustment  has been included il the contract has duration of more than I8 months pr il the
intlation is expected to exceed ----% per annum.  Fhe adjustment will pe made
every 12 months after the date of the contract for remuneration. Remuperation
will be adjusted by using the relevant index as per following provision.
“Payments for remuneration made in accordance with Clause 3 Khall be
adjusted as follows:

Page 69

DIRECTORATE OF URBAN POLICY & STRATEGIC PLANNING, SINDI




Contract

Remuneration pursuant to the rates set forth in Annex C shall be adjusted
every 12 months (and. for the first time. with ¢ffect for the remuneration
carned in the //3/ th calendar month after the date of the Contract) by
applying the following formula:

[
lio

where R is the adjusted remuneration, &), is the remunceration payable on
the basis of the rates set forth in Annex C for payable remuncration. / is
the official rate of inflation for the first month for which the adjustment is
to have elfect and. [, is the official rate of inflation for the month of the
date of the Contract.™|

R R

5. Project A. Coordinator

Administratio - ) _ _

n I'he PA designates Mr./Ms. [insert name] as PA’s Coordinator: the
Coordinator shall be responsible for the coordination of activities
under the Contract, for receiving and approving invoices for payment.
and for acceptance of the deliverables by the PA.

B. Timesheets
During the course ol their work under this Contract the Consultant’s
employvees providing services under this Contract may be required 1o
complete timesheets or any other document used to identify time spent.
as instructed by the Coordinator.

&2 Records and Accounts
The Consultant shall keep accurate and  systematic  records  and
accounts in respect of the Services. which will clearly identify all
charges and expenses.  The PA reserves the right to audit. or 1o
nominate a reputable accounting firm to andit, the Consultant’s records
relating to amounts claimed under this Contract during its term and
any extension, and for a period of three months thereafier.

6. Performance  The Consultant undertakes to perform the Services with the highest standards
Standard of professional and cthical competence and integrity.  The Consultant shall
promptly replace any employees assigned under this Contract that the PA
considers unsatisfactory.
7. Confidenti- I'he Consultants shall not. during the term of this Contract and within two
ality vears after its expiration, disclose any proprictary or confidential information
relating to the Services. this Contract or the PA’s business or operations
without the prior written consent of the PA.
8. Ownership of  Any studies. reports or other material, graphic. software or otherwise. prepared

Material

by the Consultant for the PA under the Contract shall belong to and remain the
property of the PA. The Consultant may retain a copy of such documents and
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soltware,

Y. Consultant I'he Consultant agrees that, during the term ol this Contract and alter its
Not o be termination, the Consultants and any entity affiliated with the Consultant. §hall
Engaged in be disqualified from providing goods, works or services (other than| the
Certain Services or any continuation thereol) lor any project resulting from or clopely
Activities related to the Services.

10. lusurance I'he Consultant will be responsible for takig out any appropriate insurafice

coverage lor their personnel and equipments.

LEo Assiguiment Ihe Consultant shall not assign this Contract or Subcontract any portjon
thercol it without the PA's prior written consent.

12, Law Ihe Contraet shall be governed by the laws ol Islamic Republic of Pakistan or
Governing, the Provincial Government and the language ol the Contract shall be Lnglish.
Contract and
Languape

13. Dispute Any dispute arising out ol this Contract. which cannot be amicably scftled
Resolution between the parties, shall be referred 10 adjudication/arbitration in accordanee
with the Arbitration Act of 19410

FOR THEPA FOR THI: CONSULTANT

Siened by Signed by

Litle: o _ Litle:

e —————————e e e ———
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