
   

 

KARACHI METROPOLITAN CORPORATION 
Enterprise & Investment Promotion Department 
 

                 REQUEST FOR QUALIFICATION 
 

                    STRENGTHENING OF PPP NODE, KMC 
 

 With a view to attract local and foreign investors for PPP based projects, a PPP Node has 

been established in Enterprise & Investment Promotion Department, KMC.  In this regard KMC 

wants to pre – qualify potential local and international firms / consortiums who have entrusted to 

provide transitional advisory services to strengthen the Node for preparation of feasibility studies 

and develop an organizational structure to facilitate investors for implementation of the projects 

under public – private partnership mode of financing.  Besides, creation of Project Development 

Facility (PDF) in PPP Node to streamlines the funding under KMC for its ongoing Budget as 

revolving funds.  The interested firms / consortia would need to demonstrate related experience 

and expertise to undertake the said assignments. 
 

  The brief scope of work includes: 

(i) Review principal, commercial, technical, financial, environmental, social impact and legal issues 

pertaining to PPP Node and recommend a strategy to effectively address the same. 

(ii) Prepare a preliminary financial model, with cash flow forecasts for various projects. 

(iii) Preparation of pre – feasibility reports. 

(iv) Help in building the organizational set up within the PPP Node. Besides, creation of a project 

development facility (PDF) to explore revolving funds under KMC budget. 

(v) Find out and identify the priority projects for KMC under PPP mode. 

(vi) Prepare an Information Memorandum (IM) for potential investors and market the transaction in 

regional and international market. 

(vii) Draft all transactions related documents such as Expression of Interest, Request for Proposals 

(RFP), Contract or Concession agreements along with all the requisite enclosures like Scope of 

Work, Performance Standards, Project Data Sheet, Financing Agreement and all other necessary 

drafts required for the projects. 

(viii) Vetting of documents technically / financially and legally. 

(ix) Assist PPP Node during the entire bidding process till financial closure including pre bid and post 

bid negotiations. 

(x) Develop communications strategy for the Stakeholders’ Consultation and carry out       

stakeholder Consultant Campaign (SCC). 
  
 The request for pre-qualification documents (RFQ) may be downloaded from 

www.karachicity.gov.pk.  Duly filled in qualification document must reach to E&IP, KMC Office 

not later than 12:00 p.m. on _________ .   Request for Proposal would only be issued to the pre – 

qualified firms / consortia.  
 

Contact person and address: 
 

 Mr. Shafi Mohammed 

 Director, PPP node, 5
th

 Floor, 

 East Annexe, Civic Centre, Karachi. 

http://www.karachicity.gov.pk/
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