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SINDU PUBLIC PROCUREMENT REGULATORY AUTHORITY
CONTRACT EVALUATION FORM

TOBE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTORS
OF WORKS, SERVICES & GOODS.

). NAME OF THE ORGANIZATION “DEP T NORANGE ZONE DMC EAS]

2). PROVINCIAL  LOCAL GOV, Ol R FOCANL GONVERNNEN]
MO EOF CONTRAC S RN DYSECT REEY ol AR DS
NORANGHZONE DNC T AST.

4) TENDER NUMBER ADNMER 02 2012 DATLD: 1904 2012

S) BRIEF DESCRIPTION OF CONTRAC I

AS DESCRIBED IN THTLE OF CONTRACT

Zih,”“’
M Lr

6). FORUM THAT APPROVED THLE SCHIEEMI

>~_, £
COUNCIL OF DMC EAST 14 £
= e
7). TENDER ESTIMATED VALUE OPEN RATE o £3
21122
S , P a2
8). ENGINEER'S ESTIMATE NI 2 =3
(FOR CIVIL WORK ONLY) z £3

_ o
<| |3
9). ESTIMATED COMPLETION PERIOD (12) MONTHS (e % g
(AS PER CONTRACT) a1 &
D3 2
zo ©

10). TENDER OPENED ON DATE AN [N

705 20002 AL 0250 1P\

[, NUMBER OF TENDER DOCUNENTS SO D
(Attach list of buvers).

~

12). NUMBER OF BIDS RECEIVED

)3
13). NUMBERS OF BIDDERS PRESENT AT THIE LN (3
OF OPEINING OF BIDS
I4). BID EVALUATION REPORT YIS

(Enclose a copy)

13). NAML AND ADDRESS OF THE SUCCTSSTLU AL REHBAN SECURITY SERVICTS SUIT NO.S
BIDDER. 2UELOOR, RUKHSANA BUILDING,
SHAHEED-T-NMILLAT ROAD, KARACHI.
16). CONTRACT AWARD PRICE (3. A4.000 -
17). RANKING OF SUCCESSEUL BIDDI N MS AL-REDNMAN SECERITY SERVICES.
EVALUA TTON REPOR'T 2N S ALFATEH SECURITY SERVICES.
(ie 1M 23 EVALUA TTON BID). VUMS IUHANZ SECURITY SERVICES,

18). METHOD OF PROCUREMENT USTD ~ 1 T1CK ON )

A). SINGLE STAGE-ONE UNVLELOPE PROCLEDU R \/
13). SINGLE STAGE-TWO ENN L QPE PROCTDUR]

L TWO STAGL BIDDING PROCTDURT

13)

WO STAGE-TWO ENVELGPD BIDDING PROCEDE R




: PLEASE SPECIFY [F ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED i
EMTRGENCY. DIRECT CONTRACTING F1C, W FEH BRIEE REASOINS.

19). PROVIDING AUTHORITY FOR AWARD OF CONTRACT COUNCIL OF DMC EAST

20). WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN
NisT  No v
210 ADVERTISEMENT:

i) SPPRA Website
(il'yes give date & SPPRA Identilication No.

YE | v ‘_;‘-1‘-;';@'"'.:.'iw-_g_u\ pk SPPRA
S | TenderID No.78332012 |

NO ‘ ] ) ]

1) Newspapers
(il yes vive names ol newspapers & dutes ) 7
YES O DATEY " ANANT NMESSENGER™,
L PAR DATLD 21 04 2012
\t) o - o

—

= = S 1

22). NATURE OF CONTRACT

| i_)()_;\i!lilﬂ:l_{_'_l_,til(rl_i\/_ijl.OCAL LINT ] ]

¢

23). WHETHER QUALIFICATION CRITERIA WAS INCLUDED IN BIDDING 1 ENDER DOCUMENTS?
(if yes. enclose copy ).

NES TN VT

24). WHETHER BID EVALUATION CRITERIA WAS INCLUDED [~ BIDDING TENDER DOCUMENTS?
(il yes enclose a copy). _ _ '
YES S NO

25). WHETHER APPROVAL OF COMPITENT AL THORITY W AS OBTAINED TOR USING A
METHOD OTHER THAN OPEN COMPL TN T BIDDING - .
VIS No [ ]

26). WAS BID SECURITY OBTAINED FROM ALL THE BIDDLRS” 7 - o
YES VT INO ]

27). WHETHER THE SUCCESSFUL BID WAS LOWIEST | VAL EETY
BID /7 BEST EVALUATED BID ( In case of Constltancies).

LYES]T N0 ]
28). WHETHER THE SUCCESSEUL BIDDER WAS TECHNICALL Y COMPI AN 7
YeES . INO | |
29) WHETHER NAMES OF 1111 BIDDERS AND THIEIR OUOTT T PRICTES W R
READ OUT AT THE TIME O OPENING OF BIDS” S
YIS \/' (NOT T
30). WHETHER EVALUA FION REPORT GINVEN TOBIDDERS BEFORE THE AW ARD OF CONT RACT?

(Attach a copy of the bid evaluation report i

vis v N6




310

32)

38).

b4

ANY COMPLAINTS RECLEINVED
(if yes, result thereol),

YESTT INo (v

- ANY DEVIATION FROM SPECIFICATIONS GIVEN [N FHE TENDER

NOTICE # DBOCUMENTS{ il'yes. siven detils),

is] TN [7]

- WAS THE EXTENSION MADE IN RESPONSE TV

(il yes. given reasons) . T —
YES | [ NO [\/‘

- DEVIATION FROM QUALIFICATION CRITERIA

(il yes, detailed reasons).

YEST T TNO TV

. WASIT ASSURED BY THE PROCURING AGI NCY TIPAT THE SELECTED

FIRM IS NOT BLACK LISTED?

VES VT TING ]

- WAS A VISIT MADE BY ANY OQFFICLR OFFICIAL OF THIE PROCURING

AGENCY TO THE SUPPLIER'S PRIEMISES INCONNECTION WITIH THE PROCI IREMENT?
[F SO. DETAILS TO BE ASCERTAINED RI GARDING FINANCING OF VISIT, IF ABROAD:

(if yes. enclose a copy ) o
VIS INO VT

- WERE PROPER SAFEGUARDS PROVIDI DONMOBILIZATION ADVANCE PAYMENT [N I'HE

CONTRACT ( BANK GUARANTLL 110

SPECIAL CONDITION. IFF ANY

(if yes. give Brief Description) -~ B \/
YES . INO V]

0
\al Stamp of
ficer

s M
['@.p‘\‘ AR R

FOR OFFICE USE ONLY

SPPRA, Block No. 8. Sindh Secretariat No. 4-A, Court Road, Karachi
Tel: 021-9205356, 021-9205369 & FFax No. 021-9206291.




OFFICE OF THE TOWN MUNICIPAL
REGULATION, KORANGI ZONE DMC (EAST)
KARACHI

No. TO (MR) KZ/$67//2012 Dated: 25/ & 12012

M/S Al-Rehman Sceeurity Services
Suit No. 5. 2™ Floor, Rukhsana Building
Shaheed-E-Millat Road, K arachi.

AWARD LETTER

SUBJECT:  P/Service of Arms Security Guard Korangi Zone D.M.C. (East).

This is with Reference to your tender for the subjected work dropped on
07-05-2012 therein you were 1™ Jower bidder by quoted the rates 00.47.400/-.

The Competent authority has been pleased to award the work at a cost of
03.54.000/- (Rupeds Sixty Three Lae Filty Four Thousand Only) alter given the rebate.
You are therelore direeted 1o furnished the cost ol stymp a of 0.30% of the sanction ¢cost
to be affixed on the agreement within (03) days Trom the receipt of this letier.

This is for your information.

y
TOWN OFIICER (MR)
Korangi Zone| DM C (East)

Director (CB) SPPRA. GOS

With a request o upload on the Websije of SPPRA (Authority).

Deputy Town Officer, (1.T). '_l'!_.(j_h_('_}Lls‘h_uﬂ-J{—Iqhﬁl
With a request to upload on the Websii

]

¢ of Authority.
Copy forwarded for information (-

I S DM.C. (lzast).
2). Office Copy.

/(7 .




]

Twelve (2012) between the District Munici

e M -
* 2 = 1.
F/’ /g /";U ' Stamp Value Rs: [C)-

DISTRICT MUNICIHAL CORPORATION EAST o
KORANGI ZONE

An AGREEMENT made this __ of -
pal Corporation Last Korangi Zone, Karachi. by tJl

Municipal Corporation East Korangi Zone htreinalier called the District Municipal Corpor
Korangi Zone (Which expression shall inclutle their successors) of the one part and the AlAREERm
Security Services (Pvt) Ltd. Office No. 05. 2" Floor. Rukhsana Building. Plot No. E/2. Blokk d
KCHS Union Itd. Commercial Arca Shaheed-c-millat road Karachi.Carrying on business under (he
and style of the Al-Rehman Seeurity Serviees (Pv) L d. by their chief exceutive Mr. Syed Ati - N
Rehaman. N.L.C. No. 42101 L0239.109-Therearter called the Contraciors (which expression TN
iy and heirs, exceutors, administrators and assig

-
A =

(heir suceessors and assignees ol the said [ir

said individual partners ol the said lirm) ol the other puri. /

WHEREAS the Korangi Zone. DMC (Last) has aceepted the contractor’s Tend
anneded and marked 173 and dated: ‘ FOR THE WORK OF PROVIDING, LB S OF
ARMED SECURITY GUARDS | OR DM EAST KORANGT ZONL: SANCTTONED AM( LINT
63.54.000/- VIDE C.R.NO. 08 DATED: 22 062012 and signed by the contactors after Raving fivade
themselves. fully acquired with its meaning and where as the Contractors have already deposited Witﬁ
(he DMC East. Korangi Zone sum of Rs.| 343607 Tor 2% Carnest money for the above mentioned wi'=
As Security deposit and Balance §% Retent'on Money will be deducted from running bills. And have’ ™
given to the DMC EAST KORANGI ZONI a lien over such sum as Security for the due fulfiliment ¢
o this AGREEMENT WITNESSTH that the DMC EAST KORANGI ZONE and the
at and fulfill the contract and abide by all the Terns an. [l

the contract n
contractors shall respectively well truly carty
Conditions ol the atoresaid gpecilications o7 the tender.

1. The Contractor will provide armed seeurity ouards at the location as Directg

incharge from the date o I"issuance of work order.
will deploy and perform their duties a DMC EAST
i1 two shifts for 12 hours ex

2), The total No. of security Guards
KORANG ZONE office. difterent parks and librenes

3). he Contractor will ensure Yecurity for the sites during tenure of duty.

4). The Contractor is responsible for any problem and litigation of pay and allowances,of

guards in case ol any delay bl payment

5). Monthly payment of Seeurity sen ices shoeuld only be aceepted through Chcqrfej
R -
ol Contraetor. /
1# W

0). DMC EAST KORANGE ZONE will pay contracl amount only and it W':T"ﬂ:J: ting
Nlealicnl Convesanee arid Dl 12ent e y,‘#‘r‘;a;"
o

7). [ additional manpower ol sect
the Contractor.

8). Paviment of additional cecuiity vuards will be paid according to sanctioned schedule.

9). The Contract shall he for Ohe vear which ol commence from the date of sta
extendable w further period with muteal consent without prejudice to the Te
Conditions ol the contract. A

3

10).  The Contractor shall not sublet the whole work or any part thereof. sub
permissible under this contract and will lcad 1o disqualification and tefi

Contract at the risk and cost ol Contractors. : Tl
ks ARG

11y, The Contractors must estimate aid determent tor themselves what wage rate they wil
T RRUPerVisory stalT they will require for thets——
1q |m<i'5?w i (he contract for escalation in contract’
A results of Government status ordinance

LsssTANT SUPERI IS

have to pay seeure the Seehinly G

performance ol the contraet. thy
price due o fluctuation of *uby ffvape rates

¢




‘i

18).

19).

0.

and deeree or otherwis®ontacter s atvo adviee 1o study the labour laws of Pakistan
and Pak PWIH Contrecor’s l{tlw’.;]‘ Repulation The contractor shall by responsible for
compliznes ol provizion ol pooment of waees act and rudes made by the Cmvcrnment and
Jor puviment of compensation, shich o hecumie poyable under Workman's
compensaton act or ander i other Law Peevailing in the Country .

. . . .
Fhe contractor shall pertoon svorlounder the contract on all gavette holidays and in
cmereeney,

Irthe contravtor fiuls wostart e work sithnm seven (073 Qavs alter the work order 1ssued
w e the carnest aoney with ferteiend wnd the work will be treated as cancelled.

Notssithstanding ans hings o e contrey contained herein, adl dispute, controversies or
deliciencics. winch imay arise between the incharge Officer DMC FAST KORANGI
ZONE amd the contrector or in relation (0 or in connection with this contract except to
any matier the decision o wl ieh 1 specifically provided for herein, the matters in dispute
shall be referred to the vt whse decision shall be Hnal and binding on the
Conrctor,

Hothe staadord o services provided by e Contractor 1= not up w the standard acceplable
o DNIC Bast Roranet Zese mhen DIMVIC Bast Rorengt Zene may get the required service
performed throngh other war and means af the visk and cost of the Contractor and
expenditure sy meurred e cliaising such service shall be deducted from the amounts
due o the Contracior,

I required service are net satstacton or e Contrector 11w provide the agreed service
then at the sole diseretion of the antherity or any other authorized officer of DMC East
horangl Zone ollowime seralies will e inposed vn Ins Tor bis default)

I the event Contravtor lein ox the work hefore stipulated period of contraet, the security
deposited shall be forteited o L our o MO Last Korangs Zone,

The Contractor shadl srovid 20 neccssary Superintendonee during execution o work and

as donye sereadter os B ot er scharee wnn vonside aceessary for the proper fulfifling

atcontractor’s oblivations under the contaet. The ¢arsctor or his competent authorized
representative approved by the DNMC Basy koraned cone (which approval may at any time
be withdrawny shall cive hiaowhole thne w e Superintendence of the work such
awthorized representative shall receive on hehalf onlhe contractor, instruetion form the
mcharge offieer i the approval o the representutive s withdrawn by the DMC East

the requirement of

Korangl Zone the contrietor us soon as practicable having, u,s_(uﬁ Q
replacing him o after receiviin notice of such withd o, Remadedi
¢

the \\m]\. .

. 4
Unless otherwise directed. the contractor vhall cominue to work at 1l u%'q'i‘ul ¢ rates and on
same terms and condition of contruet Ul sueh tme arrangement are, n]aﬂg by the
emplover for fresh contad and avard ol further work saen altet. I prezent
contrict.
. - 1= /,

The A Vast Kornet Zone shall be st ihertv o o )jl,d 'h uﬁd«r‘.qunc the contractor to
remmove forthawith from the waorks any person provided h\’ e contractor. who in the
apitton U DN Fast Roroer Zope mirscondugts hineedt or §s incompetent or negligent
e proper poerfcemunes of Vi duties of s hose prosence onsie o work is otherwise
vonsidered By DIV Tast Ko Zong o be undesivable and such persons shall not

again allovwed upon the works without the consent of DM Fust Korangi Zone Any
persons shall not awin allaywed upon the works without the consent of DMC East
RKorangt Zone Any person so removed [row the work shall be replaced as soon as
possible.

The Contruetor shaell s proper ot cards. unilorms, Caps e, w all of its

nplovees swho mas be dieteted o the waork,
The contrmetor Shali av e /;y/ ) eRe e precautions o prevent any unlawful.
Riotous or Disorderiy conducyMe rﬁ‘ﬁl\m\{Ln\ eiptovees and for the preservations of
pedce and protection of porsofezfid properl e
. ol I WA Sl

»: -
-




QZE). The total amount of Securite deposit <hall be 1095 t1en pereent) of contract price

: approved by the Bmplosers mciuding 20 camestmoney.
; The remaining 820 of Secuariny Derestied deducied from the each Running Bill of the
: Contractor.

23 DMC ast Koranaei Zony <ha!l o the aption for teennnation the contract without giving
» any renson ab any e by serviag woneiiten Notice o 30 davs, However in case of
A wermination ol vontreet by DMO Tust Korangd Zone wherein contractor is not at fault the
bt sceuriny deposic shalt be refunded o Conrmetor, .
i 24, The Contctor shadd Beoregudr 8 to selaa s Bils onomsonthly pasic which shall be
* chiechedy seninized forvie Dty of contrie tor obligations under the contact and be

puld G0V OrT e e e e arpren ! ol atharnily

A Terms and Conditions Sypeciiications as noted shove Terms and Conditions as

stipulated tn the tender Jocumonts are parts ol this contract / agreement.

NOAWITNESS WIHEREO the il pories Bove sonthen hund this - day of

DNMC EAST KORANGL ZONE

ON BEHALF OF
AL-RENMAN SECURITY
SERVICES PV

q ON BLEIEALY OF . \\
4 DMC EAST L

KORANGI ZONF, / CONTRACT
é £ e J’

—:é //// 7.{;// ’

4 ADMINISTRATOR. DM AST

: KORANGE ZONE

: WITNESS

: 1). 2).




NOTE SHEET

( 04)

53 28
Kindlv"‘seen the proceeding of the case irom para 06/N 12/N

Ou .‘?Qf-zl‘:hé_"tender received, tender of M/s. Al Rel
5.66,47,400/= for providing of Armed Security Guard Services for 12 months
""I_chst bidder. In order to check the reasonability of rates quoted by Mys. Al

curity: Services " (Pvt) Ltd. a commiltee wads - constitited  vide letter No.
Adminis; tor/DMC/East/557/2012 dated 21/05/2012 compresses of the following,

man Seeurity Services (Pvt.)
| period;siood as
Rehman™. Security

-‘Mr'.;‘,MilHammad Mubeen Siddigui Superintendent Engineer Convener
‘ ;- Mr. Tariqg Mughal XEN Korangi Zone Member
: 3 Mr. Azeem Hyder Dircztor Computer Member

- Aﬁor detail scrutiny of the tenders and cheeking /

analyzing for reasonability of
quoted rates as per prevailing market rates in the opinion of (|

e commitice detail given below.

| e Rate Lact, Rate Lach Per Amount
b # -‘,Descnptmn of Work f Qty Sec. Guar(LJ Month (12 Months)
.| Special Armed Sccurity 19 I
01 | Guards for Main Office, N;s Rs.12,500/= | Rs.1.30,000/= Rs.18,00,000/=
Korangi Zone J

| Armed Security Guards ‘
for Different Parks, 3 . = 1 R¢.3.79 500/~ .45 -
02 Librarics & Buitdipgs, Nos | Rs.11.500 | Rs3.79,500 | Rs.45,54,000/=

; |
| Korangi Zone -
T T Total Amount m

9,500/=

|
s 5{?1}%:@6 per month cost for the pro#idiz;g ol armed sceurity guards in Korangi
Zone"DMC (East)'to Rs.5,29,500/= and the total reasonable recommended cost of work for 4
contract of 12 ‘months comes (o Rs.63,54,000/= agains, the quoted rates of M/s. Al Rehman
Security. Services (Pvt.) Ltd. which is recommended for approval in favour of M/s. Al Rehman
Security Services (Pvt.) Ltd, for Sceurity Services,

Stgnature -

lysoer

Convener
ughal, XEN Korangi Zone Member
Mr. :Azeem’H);dél\','" Direétor Computer (DMC Last) Member

. References

B S S




