h

No. Dir (Enf-T)/1388/SPPRA/3T-1(KMC)13-14¢ | 21 |
GOVERNMENT OF SINDII |
SINDIH PUBLIC PROCUREMENT REGULATORY AUTHORITY
Karachi, dated the 8 H September, 2013

lo,

The Superintending Engineer (Ch),
Engingcering Department,
Karachi Metropolitan Corporation,

Karachi,

SUBJECT: 4-FLYOVER ONSHAHRA-E-PAKISTAN PUBLIC SAFETY CONCERN

The undersigned is dirccted to refer to your letter No.SE/ CM/ IEngg. Deptt/
KM 699/ 13 dated 05.09.2013 on the subject noted above and o inform that as per Rule-43 of
SPP Rules, 2010 No bidder shall be allowed to alter or modify his bid(s) alier the expiry of
deadline for the receipt of the bids. Besides, the variation clause of SPPRA bidding documents 1s
regarding variation in guantity and not quality/ change of specification (Para 10 Variation and
Claims, of SPPRA bidding documents {or works from 2.5 million to 30 nullion).

2 In view of the above, it is advised to furnish details of Netice Invitng Jender
issucd for construction of four fy-overs on Shahra-e-Pakistan and ensure compliance of SPP
Rules, 2010, Regulations and Standard Bidding Documents in letter and spinit.

i
- ___/33?';/2 ;3

O (IMRAN RAZZAK)
Dy, Director (l=ni-1)

Copy is forwarded for information to:
" 1. The Secretary, Local Government Department, Government of Sindh, Karachi.
2. The Administrator, Karachi Metropolitan Corporation, Karachi.

3. ‘The Dircctor General { Technical Services), Karachi Metropolitan Corporation, Karachi,

Block 10,8, Sindh Sacretariat No.4-A, Court Road, Kerachi, Tel: 021-99205356 & 69, Faw 021-99206261




|3%8
- *F
- '.-
L A
EA/HO/786/ 1691 /13 august 27,2013 EA Consulting Put Ltd
{Formaiy Enginasring Amsocictes]
imran Razzak
Deputy Director (Enf-1)
SPPRA
Government of Sindh
Karachi im
PR WARASTHS]
Subject: 4 FLYOVERS ON SHAHRAH-E-PAKISTAN PUBLIC SAFETY CONCERN
Reference # DwiENf-i}ﬂESHKSPPHMEF—HKMCJIH-13;’62(] dated 02-08-2013
Dear Sir, NARACHI
ISLARARAD
free
LJ__“'- . . . Al
We write with reference to your letter Dw[ENf-l]flEEE,’SPPHMEI-I{KMC};’IE- L L
:qk_ljl . 13/620 dated 02-08-2013.
™ | In this regard we have not received any letter from Project Director, Dak Khana
. Flyover, KMC which has been endorsed to you. However, the same bearing pads
Prgf?& are being used on the project which was allowed by the Vetting Consultant
: m earlier
2in
Best regards,
Sincerely yours,
Far EA Consulting (Pvt.) Ltd.
i |
— J
[ Arrmctrn th' S _f_-r‘j'
Tanveer Ahmed
Head of Operations
(o Administrator, Karachi Metropolitan Corporation, arachi
The Secretary, Local Government Department, GOS, Karahti
The Director General, Technical Services, KMC, Karachi
The Chief Engineer, (CM), KMC, Karachi
The Superintending Engineer, Engineering Department, KMC, Karachi
K1W, 15k Lo
1 Mharydyaa- s fide
Phara i, B0
Karixln, P
T8N
o2 20 1 TES
olrTrouerii
|m.nuﬂm

e




KARACHI METROPOLITAN CORPORATION
OFEICE OF THE SUPERINTENDING ENGINEER (CM)
ENGINEERING DEPARTMENT

4" Floor, Room No. C-412, Civic Centre, Guishan-e-igbal, Karachi

No. SE/CM/Engg. Dept/KMCf:)/‘é /12 Dated:

BID EVALUATION REPORT

(In Compliance of Clause 45 SPP Rules 2010)

1. Name of Procuring Agency: ~ Karachi Metropolitan Corporation

7 Tender Reference No: EOI NO. SEfol\/l_fEngg(.[)_epoK_MﬁC/S-lU 239 /12 Dated: 13-03-2012

3. Tender Description/Name of work/1tem: CONSULTANCY SERVICES FOR THE WORK OF
«CONSTRUCTION OF FLYOVER AT AYESHA
MANZIL SHAHRAH-E-PAKISTAN, KARACHI”.

4 Method of Procurement: Single Stage - Two Envelope Procedure

5. Tender Published: Daily Ummat, Daily Sindh Aftairs dated 15-03-2012 & Daily Awami Awaz dated
16-03-2012 and Corrigendum Daily Dawn dated 30-03 22012 etc, and SPPRA Website D
H71862012.

-

6. Total Bid documents Sold:
7. Total Bids Received: _ ) 07Nos.

8. Technical Bid Opening date: (it applicable) _ 06- 7-2012  (Provide details in separate form)

9. No. of Bid technically qualified (it applicable): 07 Nos.

NIL (Did not meel Minimum Qualification Criteria) _

10. Bid (s) Rejected:

20-07-2012 -

1]. Financial Bid Opening date:




PR

BID EVALUATION REPORT

Name of Work :-

Consultancy services for th

e work of Construction of flyover at Ayesha Ma

nzil Shahrah-e-Pakistan, Karachi.

q\\%ﬂ\
Chief Engineer (Design),KMC

Member

Superintendin§ Engineer (CM), KMC
Member

.

Dy. Director (Fin ce), E.D. KMC
Member

(= k g
Chief Englneer (C ..\_m

Chairman

Score of Financial Bid
) Technical For . .
S.# Name of Firm . . o For Total Financial | Financial Score Total Score
Evaluation | For vetting |Modification in . )
. Supervision Bid Sf=100x(Fm/F) (S= Stx0.80+5fx0.20)
(St) design

1 2 3 q 5 6 7=4+5+6 8 9
1 |M/s Engineering Associates 94 300,000 200,000 9,650,000 10,150,000 91.01 93.40
2 |M/s NESPAK 93 2,725,121 1,956,031 11,650,240 16,331,392 56.56 85.71
3 |M/s Techno Consult International 93 1,500,000 1,950,000 13,910,165 17,360,165 53.21 85.04
4 [M/s A A, Associates 93 1,200,000 2,000,000 13,297,000 16,497,000 56.00 85.60
5 [M/s Umer Munshi Associates 89 1,037,500 500,000 7,700,000 9,237,500 100 91.20
6 |M/s Loya Associates 79 1,527,940 3,750,000 11,231,974 16,509,214 55.95 74.39

M/s Professional Engineering
7 ) 72 500,000 250,000 10,240,910 10,990,910 84.05 74.41

Associates

Note: 1 "Em" is the price of lowest financial bid received i.e. Rs.9,237,500/-
2 "' is the financial bid of the particular firm.

*  The Bid of M/s Engineering Associates obtaining highest Total marks is the most Responsive Bid and thus Recommended for approval by the Com petent

Authority.

r\w

Director ?_Mm::wwm,w@P KMC
Member

w.\,k f2-

C
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KARACHI METROPOLITAN CORPORATION
OFFICE OF THE SUPERINTENDING ENGINEER (CM)
ENGINEERING DEPARTMENT

4 Floor, Room No. C-412, Civic Centre,

Guishan-e-Igbal, Karachi

No. SE/CM/Engg. Dept/KMC/ 7_'57”2 Dated: 32 = 7/

10.

11

BID EVALUATION REPORT

(In Compliance of Clausc 45 SPP Rules 2010)

Name of Procuring Agency: Karachi ! Metropolitan Corporation

- e

Tender Reference No:  FOINO, SECM/Engg, DeptKMC/SIL/ 235 /12 Dated: 13-03-2012

Tender Description/Name of work/item: CONSULTANCY SERVICES FOR THE WORK OF
“CONSTRUCTION OF 2.WAY FLYOVER AT
DAKHANA ON S.M. TAUFEEQ ROAD”.

Method of Procurement: ‘Single Stage — Two Envelope Procedure

Tender Published: Daily Ummat, Paily Sindh Alfairs dated 15-03-2012 & Daily Awami Awaz dated
16-03-2012 and Cosrigendum Daily Dawn dated 30-03-2012 etc, and SPPRA Website 1D
_#7186/2012.

[ N _ e

08 Nos.

Total Bid documents Sold:

Total Bids Received: 7 7 07 Nos.

-

Technical Bid Opening date: (if applicable) 06-07-2012 (Provide details in separate form)

No. of Bid technically qualified (it applicable): 07 Nos._

Bid (s) Rejected: ) 7_1\Hl£f_d£(£_nie£t Minim_z@_Qua_l_iﬁm_rion Criteria)

Financial Bid Opening date: 20-07-2012

L

rd

P
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. BID EVALUATION REPORT

n of flyover at Dak Khana, S.M. Toufig Road, Shahrah-e-

Consultancy services for the work of Constructio
. Name of Work :- i )
Pakistan, Karachi.
) Score of Financial Bid
. Technical For _ )
S # Name of Firm Evaluation | For vettin Vodification in For Total Financial | Financial Score Total Score
etti i
8 n. Supervision Bid 5f=100x(Fm/F} | (5= Stx0.80+5x0.20}
(St) desigh

1 2 3 4 5 6 | 7244546

1 IM/s Engineering Associates 94 300,000 200,000 9,650,000 ’ 10,150,800

2 |M/s NESPAK 93 2,725,121 1,856,031 11,650,240 ’ 16,331,392

3 |M/s Techno Consult international 93 1,500,000 1,950,000 13,910,165 ’ 17,360,165

4 {M/[s A A Associates 93 2,000,000 3,000,000 13,297,000 18,297,000
]

5 |[M/sUmer Munshi Associates &9 1,037,500 500,000 7,700,000 9,237,500

6 |M/sloya Associates 79 1,527,940 3,750,000 ﬂ 11,231,974 16,509,914

M/s Professional Engineering

7 ) 72 500,000 250,000 10,240,910 10,990,910

_\ Associates
Note: 1 “em" is the price of lowest financial bid received i.e. Rs.9,237,500/-
2 wg" is the financial bid of the particular firm.

| marks is the most Responsive Bid and thus recommended for approval by the Competent

*  The Bid of M/fs Engineering Associates obtaining highest Tota

Authority.
Ml Y
i . )
Chief Engineer {Design), Dy. Director (Fin ), E.D. KMC Director .Ems FgA, KMC
Member

Member Member

Chief Engifeer .QN HM\\.S:\\

Chairman

mcum::ﬁ.m:n:._.m Engineer (CM), KMmC
Member




KARACHI METROPOLITAN CORPORATION
OFFICE OF THE SUPERINTENDING ENGINEER (CM)
ENGINEERING DEPARTMENT

41 Floor, Room Ng. C-412, Civic Centre, Gulshan-e-Igbal, Karachi

No. SE/CM/Engg. Dept/KMC/ 7.5& /12 Dated: 32 — 7~ /7

U

10.

11.

BID EVALUATION REPORT

(In Compliance of Clausc 435 SPP Rules 2010)

Name of Procuring Agency: Karachi Metropolitan Corporation

Tender Reference No:  EOINO. SE/CM/Engg. Dept/KMC/S-H/ 239 /12 Dated: 13-03-2012

Tender Description/Name of work/item:  CONSULTANCY SERVICES FOR THE WORK OF
“CONSTRUCTION_OF SINGLE LANE-2 WAY
FLYOVERAT TEEN HATTI".

Method of Procurement: o Single Stage - Two Envelope Procedure

Tender Published: Daily Ummat. Daily Sindh Affairs dated 15-03-2012 & Daily Awami Awaz dated
16-03-2012 and Corrigendumn Daily Dawn dated 30-03-2012 etc, and SPPRA Website 1D
_#7186/2012.

Total Bid documents Sold: ] 08 Nos.

Total Bids Received: 06 Nos.

Technical Bid Opening date: (it applicable) 06-07-2012 (Provide details in separate form)

No. of Bid technically qualified (if applicable): ) 06 Nos.
Bid (s) Rejected: L NIL. (Did not meet Minimum Qualification Criteria)
Financial Bid Opening date: 20-07-2012

4




Name of Work :-

‘l‘l

BID EVALUATION REPORT

Consultancy servi

ces for the work of Constructio

n of flyover at Teen Hatti, Sh

ahrah-e-Pakistan, Karachi.

% The Bid of M/s Engineering Associates obtaining highest Tota

Authority.

s

Chief Engineer Gmm_ma K
Member

<

[

Superintending Engineer (CM), KMC

mMember

Dy. Director (Fin

| marks is the most Responsive B

Member

g}, E.D. KMC

22—
Chief En :mmq ?; zm \,

id and thus Recommended fo

~

Chairman

Score of Financial Bid
] Technical For . )
S.# Name of Firm . ) L For Total Financial | Financial 5core Total Score
Evaluation | Forvetting Modification In . )
. Supervision Bid Sf=100x(Fm/F) | (5= Stx0.80+5x0.20)
(5t) design
1 2 3 4 5 3] 7=4+5+6 8 9
1 |M/s Engineering Associates 94 300,000 200,000 9,650,000 10,150,000 91.01
2 |M/s NESPAK 93 2,725,121 1,956,031 11,650,240 16,331,392 56.56
3 |M/s Techno Consult International 93 1,500,000 1,950,000 13,910,165 17,360,156 53.21
4 IM/s A, A. Associates 93 2,000,000 3,000,000 13,297,000 18,297,000 50.49
- b o
5 {M/s Umer Miunshi Associates 89 1,037,500 500,000 7,700,000 9,237,500 100
6 |M/sLoya Associates 79 1,527,940 3,750,000 11,231,974 16,509,914 55.95
Note: 1 "Em" is the price of lowest financial bid received i.e. Rs.9,227,500/-
2 wE i the financial bid of the particular firm.

r approval by the Competent

Director (Planning mkunxgn

member




KARACHI METROPOLITAN CORPORATION
OFFICE OF THE SUPERINTENDING ENGINEER (CM)
ENGINEERING DEPARTMENT

At Floor, Room No. C-412, Civic Centre, Gulshan-e-gbal, Karachi

No. SE/CM/Engg. Dept/KMC/ 75D /12 Dated: 34— 7— .2

10.

1.

BID EVALUATION REPORT

(In Compliance of Clause 45 SPP Rules 2010)

Name of Procuring Agency: Karachi Metropolitan Corporation

Tender Reference No: EOI NO. SE/CM/Engg. Dept/KMC/S-1I/ 239 /12 Dated: 13-03-2012

Tender Description/Name of work/item:  CONSULTANCY SERVICES FOR THE WORK OF
«CONSTRUCTION OF FLYOVER AT WATER
PUMP SHAHRAH-E-PAKISTAN, KARACHI”.

Method of Procurement: Single Stage — Two Envelope Procedure

Tender Published; Daily Ummat, Daily Sindh Atfairs dated 15-03-2012 & Daily Awami Awaz dated
16-03-2012 and Corrigendum Daily Dawn dated 30-03-2012 etc, and SPPRA Website 1D
# 7186/2012.

Total Bid documents Sold: 7 7 08 Nos.

Total Bids Received: 7 07 Nos.

Technical Bid Opening date: (if applicable) 06-07-2012 (Provide details in separate form)

No. of Bid technically qualified (it applicable): 07 Nos.
Bid (s) Rejected: o NIL (Did nut meet Minimum Qualification Criteria)
Financial Bid Opening date: 4 20-07-2012
SN T
N
7 G—//
£ /'/




y
, BID EVALUATION REPORT

-
N Name of Work :- Consultancy services for the work of Construction of fiyover at Water Pump Shahrah-e-Pakistan, Karachi.
Scare of Financial Bid
. Technical F
S.# Name of Firm Evaluation | F i M n_.dcow. i For Total Financial | Financial Score Total Score
v n 0 ca n
orvetting teatia Supervision Bid $f=100x(Fm/F) | (5= 5tx0.80+5fx0.20)
(St} design
1 2 3 4 5 6 7=4+5+6 8 9
1 |M/s Engineering Associates 94 400,000 200,000 9,632,000 10,232,000 90.28 93.26
2 |M/s NESPAK 93 2,725,121 1,956,031 11,650,240 16,331,392 56.56 8571
3 IM/s Techno Consult International 93 1,500,000 1,950,000 13,910,165 17,360,165 53.21 25.04
4 |M/s A. A. Associates 93 2,000,000 3,000,000 13,297,000 18,297,000 50.49 24.50
5 |M/s Umer Munshi Associates 89 1,037,500 500,000 7,700,000 9,237,500 100 91.20
6 [M/s Loya Associates 79 1,527,940 3,750,000 11,231,974 16,509,914 55.95 74.39
M/s Professional Engineering X
7 i 72 500,000 250,000 10,240,910 10,990,910 84.05 74.41
Associates
Note: 1 "Fm" is the price of lowest financial bid received i.e. Rs.9,237,500/-
2 "F"is the financial bid of the particular firm.

*  The Bid of M/s Engineering Associates obtaining highest Total marks is the most Responsive Bid and thus Recommended for approval by the Competent

Authority.

: : : 22— . (1.7 ¢
Chief Engineer (Design),KMC Dy. Director (Fi ce), E.D. KMC
Member Member

A RA LA
mcum::ﬁm:n%ﬁngrzgn n:mm*ﬁm%mmﬂw_rz_s \

Member Chairman
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KARACHI METROPCLITAN CORPORATION
| OFFICE OF THE SUPERINTENDING ENGINEER (CM)

L ENGINEERING DEPARTMENT
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v | CONTRACT EVALUATION FORM |

SINDH PUBLIC PROCUREMENT REGLLATORY AUTHORITY |~

'O BE FILLED IN BY ALL PROCURING AGENCIES FOR PLBLIC CONTRACTS OF
WORKS, SERVICES & GOODS,

[h BAME O THE CROGAREEATIONT TP Foard i Metrapoditan Corporiluon
Ty, PRONINCIAL GO T LEAL GOYT T HER KA Provincad ALP 211213
Ah TETLE G U TRALTT Consultaney Services For the vetting of Design

& Supervision for the work of “Construction of
Flyover at Water Pump Shahrah-e-Pakistin,
karachi

41 FEMIIER WNEMVBLER FOH MoocsTOm Fowg Depr/B MO S-11239 (5 # 1}

31 BRIEF DESCRIPTION OF CONTREALT Preseitly a ssnaliecd mitersection exsts bt the reallic
ta it marsged e with the signal

[l fntersectien fsmanaged by she tialhe pelice all the
e Bl the push of trathic s unmunageabls  Mostly
iﬂ!’k‘.‘-—' bt hasescand oner ey |‘II-\._I.:;i_|:'_I1 l|:|,l.‘ (LA ] = L
Solibar s Sobrb Goth esolt oo magor afhe
COTEe st

onw o e masmteve ol the preseor Caovernment the
seliemie tooapeeale the mfrastruciure ol this area s
bring taken up

Preseitly the conditions of malfc movement in this

AeA T [PRCCATRIS.

With il constracnion of s s lase Dyever tha Dow
for  vehicles  Teem this  isdsection wall Becone
uninterrupted o the raffic en Shabeoh-e-Pakstan will
b sagnal free, s progeet shidl solve i migor teathc
priaibbem for the entire area,

o1 FOIRUAL THAT APPROVED THE SCHIEME Mt applicahle
., TEMDER ESTIMATER VALLIE Mool applicahle
Bi  ENGINEER'S ESTIMATE Mot applicable
PFer Uil Werks el
by, ESTIMA TER CONMPLETIOMN PERICE pAS PLE CONTRALT) _ ks Mot
[y, TENDER CIPENED O (DATLE & TIMES 20017-2112
P1 NUMBER O TERDFR D6 URIERS TS S0 L IFs Mas
EAfieh Bst ol bovers)
1y NUNMBER O HHDYS RECEIVEL weven (07 Mes) I

la
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I 4]

SUMBER OF BIDRERS PRESENT AT THE TIME OF OFENING OF BLDS Sevin (07 Sosi_

BUYEYALUATH S REPORT Artaghed
g Lt T o3 oy |

197 NAME AN ADDRESS OF THE SUCCESSFUL BIDDER - Mis EA Consulting (Pyvi) Limited
AL-m 18 Lane,  Khovaba-e-Hilal,
Please- %11, Prefence Housmg Authorary
Foaritich
16 TIATE GF CONTRACT SIGNING 20-09-2012
AR g eopy ol agresmenl)
1T) CONTRACT AWARD PRICE R b 023000000
85, BAMREIMG OF SUCUESSFUL BIBDER IN EVALLATHON REFCHEC]
Goe 12 3TEVALUATION BID ' Lowest LA Consultiog (Pvi) Limited
197 METHODOF PROCUREMEN T USED- (TR GINE)
") |:| SINGLE STAGE  ONL ENVELOPME PROCTERDLIRL
by | ] SINGEE STAGE WO ENVELOPL PROCEDVRE B i ,
G ] TWO STAGE DDING PROCEDURE —
di, ] TWOSTAGE - PWO ENVELOPE BIDDINGPROCEDURE
¢l T I CASE G CONSLITANDY:
i bt Casl
il T _
i LIb
fit) s - _ R
[ ] PLEASE SPECTFY IF ANY OTHER METHOY OF PROCUREMENT W AS AL TED b2
ESMERGENCY BMRFCT CONTRAC TING  NEGUTIATION E1C WITH BRIEF REARDNS
200 APPROVING ALTHORITY FOR” AWARD CIF CONTRALT
200 WHETHER THE PROGCTREMENT WAS INCLUDED IN ANNUAL PROUUTREMENT PLAN?
Yiw | | Mo | v
22 ADWERTISEMENT:

1 SPRRA Wehsie | Wi | B v ] |
I wves, give date and SPPEA s wender number M | D& TIRG2012
[ l]d!'.- Llmpmat. Dhaly. Siadl
e MewsPupers [ Alfars dagwed 150E-2013 and
A s, s daes of e spapers and diles) Yeu | Dby Awon Awiz daed 16-

03-17 e orngendum m Tl
P chater] 00322012 e,

[ ek |—"lI




Tocal | | 1. |
53 NATURE OF CONTRACT Lecal | » | fat. |
24 WHETHER QUALIFICATION CRITERIA | e [P
WOAS [NOLUIDED 1N BIDDING CTEMDER THHCLIMMERN [ = -
I v, g lese a oo

359 WHE THER BID LY ALLATION CRITERIA Yes |7 ]
WAR INCLUIDED S BIRDEING C TENDER BTN NS L :
[EF sescenglose o copy

261 WHETHER APPROVAL OF COMPETENAUTHORITY WAS DB TAINED FOR LISING A
METHOD OTHER THAN GPEN COMPETITIVE BIDDING® . Yes [ v [N0 | | )

7). WAS BID SECURITY OBTAINELR FROM ALL THE BIDDERS?

: g . f M |
381 WHE THLR THE SUCUESSFUL BIDDER WAS LOWES| | Yes ¥ Na .
EVALLUATER BID G BEST EVAULATED BID tin case ol consultancies}
Y
200 WHETHER THE SUCTESSFUL BHMMER WAS TECHNICALLY CoMPLAIMNTY
|"rjl.:_:i v |N-:| |
Wi WHETHER INTEGRITY PACT WAS SIGNED? | Nes | v | Mo | |

[ wes englose o copy |

31 WHETHER NAMES OF THE BIDDERS AND THEIR QU ED PRIUCES WERE REI.-'-.[:I LAY A
FHE TIME OF OPENNG OF BIDS? Yk I v | No |

2L WHETHER Comy Ok EVALUATION BELPORT GIVES TO ALL HIBRIERES!
i | |

CAda hecaps ol the Bl evalmnien cepom) Yk | v M
| !

-
wr
—

WAS ANY MEGUTIATION DONE N VIOLATION OF PPRACTHER
AFPTICARLE BRULES | o
CIE s, mive redisonsd s |.-.-"'

.-

T ARY COMPLAINTS RECEIVER |‘:'-.-ﬁ I
: i | W

L vgs, il thereal )

181 ARY DEVIATIHS FROM SPECIFICATIONS GIVER IN THE TENDIEK ROTICLL © POCUMENTS
[ ves, wive detmls) T )

Y s _|
ML v |
14




6y, WAS THE EXTENSION MADLIN RESPONSE TMEY  [Yar | N l
(1 ves, give reasons) Ml .

A7 DENIATHOS FRO AL IC AT CRITEREA Yieg B
U yes, aive details) e B

T8E 0 OWASTT ASSURLED BY THE PROULIEING AGENCY THAT THESELLUTED FIRM IS '*u.tll

BLACK LISTE? -m v |ma | ]

197 WAS A VIS MADE BY ANY OFFICER S OFFICIAL OF | HE PROCURING AGENCY T THE
SUPPLIER'S PREMISES IN COMNECTION WITH THE PROCUREMENTT IF S0, DETAILS TO
BE ASCERTAINED REGARDING FINARCING OF VISIT, IF ABROAL =
(T ves, onclose a copy} Yies | | o | ¥

A0 WERE PROPER SATEGU ARDS PROVIDELD ON MOBTLZATION ADYANCE PAYMENT IN
THE CENTRAS T iBANK GLARANTEE ETCY? Yes | o [.Nn | |

ALy, SPLCLAL CONDITIONS, |1 ANY Ve | ix;-'“ T'f‘ |
O vess wive Boel Descogstion) : :

e §
P . u J' ..II'I-I 2 1)
sipnature & CHTcE St ol 1||-.-"-u'°""+
Asitbrieed CHFesr jﬂf "HE_'@ ""'
i

FOR OFFICE LSE ONLY

SPPRA, Block NoS Smdh Secreturiat No 4-A, Cowrt Road, Karachi,
Lele: 021-9205356: D2F-926336% & Fax: 0219206391
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KARACHI METROPOLITAN CORPORATION ¢

OFFICE OF THE SUPERINTENDING ENGINEER (CM)
ENGINEERING DEPARTMENT

No. SE/CM/Engg. Deptt/KMC/ & 7T 12012 Dated: 2o - %) — L2

T,

M's KA Consulting (Pvi) Litd.,
AT-09, 15" Lane, Khayaban-e-Hilal,
Phase-VII, Dpfence Housing Authority
Karach

WORK ORDER

Subject:- CONSULTANCY SERVICES FOR THE VETTING OF DESIGN & SUPERVISION

FOR_THE WORK OF “CONSTRUCTION OF FLYOVER AT WATER PUMP
SHAIRAH-E-PAKISTAN, KARCHI".

Reference:
1, Reference: Acceptance letter No. SE/CM/Engg. Deptt/ KMC/ELIVZD1Z dated
27-08-2012.
2. Agrecment Executed on 20-09-2011

1. Sanctioned Cost Rs 102,32 000/~ (Rupees One Crore Two Thirty Two Thousand
anky],
Since contract agreement for the above-mientioned work has been executed, you are ad vized
vo start the work forthwith and camplete the same within the stipulated time of 08 Maonths stnctly as

per condhtions of the contract.

Suptrintcuﬁ%ﬁ;r (M),

Karachi Metropolitan Corporation
C.C TOe-

Director General {T5), KMC.

Chief Enpinecr (CHM), KK

Project Director{ Bndge & Flyovers), KMC
Supenntending Engineer ([&QC ), KMC,

AAD (Engineering Department), KMC.

Dy. District Officer (Accounts) Engp. Deptt. KMC.
Secretary to Administrater, KMC,

F5 to MO MO
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NOTE SHEET
(3 )

iLeference

1=

%]

Subject: CONSULTANCY SERVIES FOR _VETTING OF DESIGN AND
SUPERVISION FOR THE WORK OF CONSTRUCTION OF

FLYOVER AT __WATER PUMP SHAHRAH-E-PAKISTAN,
KARACHI.

lm  response 1o the  acceptance  leter Mo SECMEnge

1 Dept/KMO/834/2012 dated 07-09-2012 the Consultant Mis EA Consulting (Pvt)

Lid. hagesigned the Contract Agreement which i3 placed helow for counter sign

please.

e

Superintending Engineer (Ch), KMC

Chief E“E?ér {CM), KMC
Aﬂw ﬁ‘ﬁﬁd
b
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CONTRACT AGREEMENT

Consultancy Services for Vetting of Design and

ion for the work of Construction of Flyover at

Supervis
h-e-Pakistan, Karachi

Water Pump Shahra

helweon

¥
KARACHI METROPOLITAN CORPORATION

il
w &

EA CONSULTING (PVT.) LTD.

September 2012
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SPECIAL
ADHESIVE

Confract Agreement

ﬂ(msuli_an-::.g;'-;ﬂclrlérlicé's' for Vetting of Design and Supervision for the work of
Construction of Flvover at Water Pump Shahrah-e-Pakistan, Karachi.

THIS Cogtract Agreement (heremafier culled the “Contrisct™} 15 made on :u@’_ﬁf day
of D lebef 2012, between Kurachi Metropolitan Corporation through its Chief Enginces
(Contract Management) thereimafier called “KMC" which expression wherever used in this
context shall mean amd include 115 successors and agsignees), having its Hesnd Office in Civic
Center Building, Gulshan-e-lgbal, University Road, Karach on the (ng Part and Mis EA
Cunsulting Pyt Ltd theough its Director (hercinafter called the “Consultant™ which expression
whepever used in this context shall mean and include s successors, representative and
aszignees), having their Principal (3ffice located at AL-G, 15" lane; Khavaban-e-Hilal,
Phase VIL DHA, Karachi on the Other Part,

WIEREAS {he KMC invited Lxpression of Interest from the consulting firms through Press
and thelr short Tisting for Veuing of Design and Construction Supervision of the proposed
Flyover at Water Pump, Shahrih-¢-Pakistan, Karschi

AND WHEREAS out af the technical and financial proposals of the short listed consulting
firms, the “Consultant” secured the hghest ranking ag per decided crnteria.

MOW THEREFORE THE FARTIES herehy agrec as folloves:

I, Services (i) The Consultant shall perfarm the services specilicd m Annex A,
“Seope of Services” which is made an integral part of this
Contract {"“the Services”)
{n) The Consultant shall provide the reporls a5 defined in Scope of
Services witached as Anncx A, and the personne] listed in Annex
B, “Cost Estimate of Services, List of Personnel and Schedule of
Rates™ 1o perform the Services.

(it} The following documents attached hereto shall be deemed Lo form
an infegral part of this Contract.

al The Ceneral Comditions of Contract
E by The Special Conditions of Conlract
BHIET ?'ﬂ‘ww ¢} The follvwing Annexures.
Enthia i * i

M~ PEglann sl ]
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j . o Annex A Scope of Services including Project  Stafling

Lt sl TS AT 2l e e Requirements, Project Deliverables / Reporting
Requirements, Facilities  dunng Construction
Supervision Phase and Additional Services to

o Annex B Cost  Estimates  for  Yellng of  [lesign,
Modification ¢ Rectification in Design and
Supervision Phase: with s of Persomnel  and
Hales

» Anmex U Work Schedule

» Annex [ Integnty Facl

2. Term The Contract becomes effective from the date of signing of Contract
hy both the parties. Time period for vetting of design is | month while
the tine for construclion supervision Sorvices is # months

3 [Maymend A Ceiling
For Screices fendered pursuant o Annex A, the KO shall pay the
Copsuliant an amouit ool o exceed Rs 10,232,000/ (Rupees ten
million two hondred aml thirty o thousand oaly), This amount
has been established and based on the andersianding that it includes
2\l of the Consultant's costs and profits as well as any lax ohligation
that may b imposed on the Comsultant

B, Payment Condifjons

Payment shall be made i Pak Rupecs not fater than 20 day= [ollawing
subtiiission by the Consultant of invoices in duplicate 1o the Project
Director desipnated,

4. Project A, Coordinatog

Administration The Proye ctor or any other afficial designated and aulhorized
i@ ropolitan Corporation, shall ke responsible for the
activities under the Contract, for receiving and

‘Fﬂ\ﬂ?a : ices, and for acceptance of the defiverahics by the

e M 5
*ﬁﬂf:"’r e course of their work under this Contract the Congullant™s

-y
%fﬁwﬂﬁ employees providing services under this Contract may be required o

ot complele fimesheets or uny other document used to idenuify lime
é*l?:e:::nu Daﬁmwﬂﬂ spent, as instructed by the Project Diirector/Project Manager, 5‘3‘%
R avepoitan GO 3 .

S
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5 B AT o S ¢, Recurds and Accounts
S T L | Consultant ahall keep accusale and  systermatic recofds and
accoulits fn respest of the Services, which will clearly identify all
charges and eXpenses- The KM pescTves the tight to udit, OF to
pominate & reputable accounting frm 10 gludit, the Consultant’s
records relating 1o amounis cluimed under this Contract during its
rerm and any extension, and for a period of hree months hereaticn

Performuance The Consullant anderakes w perfor e Services with the highest

Siandard etandards of prob gional and pthical compelEnce and integnity. The

fonsultant shall prompily peplace any pmployees assigned under this
{*antract that the EMU considers unaatistacloTy.

1I,.I|.

. Confdentiality Thi Consulkuts shall not, dunng the werm of this Combract and within
wo years after ilg expiration, disclose any proprictary o confidential
information relating 1o the Gervices, U5 Contract of the hAC s
husiness of operations without the PR wrinien consent of the FMC.

{wnership of  Amy studies, roporls ot ather masterial, graphis, g flwnse o atherwise,
Maierial prv:pﬂl'nd ty the Consultant 0T the KMO under the Conraci Tl
betong to and rernain the property of the BML, [he Compultant mey

retain a copy of such documents amil software.

§. Consultant Mot The {ppsuitant BErees that, Junng the term of this Contract and afker
to he Enguged 115 fermination, the Consultant and mny entiy yffiliated with e

in Certain Consultant, stiall be disqualified from providing goods, works or
Activities services (other {han the Cepviced Or any contiatin {herenD) for any
project pesulting fromi oF closely jelated to the Services.
I‘_l-
4. Insurance . &ﬂ-.}.‘uﬂs_ui 1 responsinke for taking cul any appm;ﬂia::
£\ el VT their personnel and equipmenis.
e iy

10, Assignment A . | pot assigt this Comirast oF Subeoiiract any
poffi without prior written consent of KME.

L '."";":.I
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Yoo wondy ol ka0 [ Contract shall be: governed by the laws af Ielamic Republic of
Governing = Pakistan or the Provineial Government and the language of the
Contract and Conteact shall be English.
Language
11. Dispute Any dispute ansing out of this Contract, which cannot be amicably
Resolutinn settled between the parties, shall be referced tooad) ndication‘arbitration

i seeordance with the Arbitration Act af 19440

Whereas agreement shall be elfective from the date of deployment of supervizsary stafT by the
Consultant { Date of Work Order § Date af Agreement, whichever 1% earlier.

(N WITHNESS WHEREQF, the parties hereto have caused this Contract to be signed in their
respective names as of the day and year first above writlen

FOR AND BEHALF OF KMC FOR AND BEHALF OF
CONSULTANT e

cﬁ&* 7

Signed by: ;ea/;l g 12—
Title: Chiel Engineer (Contract Management) Title: Direetor
Karachi Metropolitan Corparation (KMU) CA Consulting (Pvi.) Lid
Civie Centee Building, Gulshan-e-Iqbal A1-9, |5 Lane, Khayaban-e-Hilal,
Lmversity i Phasze VI, DHA, Karachi

B stk cm o *

Engineering Departmant

i

i1, arachi Metragolitan Corpo i
Witn 3‘1’.&};‘2';;

Mame

Tithe:
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GENERAL CON DITIONS OF CONTRACT

&

I GENERAL Pﬂﬂ\-’lﬁl{l'ﬁ ]

1.1 Definitions

Unless the conlexl olherwise reqguifss., the following erms whenever

used i this Contract have the following misamings.

fay A pplicable Law" means

fiak

[cd

{4

iz

it

it

il
il
il
i)

fll

fui) spermonnel’ mMEENS

(F I'l':'-:l‘;""

fead Sepvices’”

“For eign Cyumency

LIEE‘"

the Hidh Puhiic Procyrement AcL,
there-under Rules 20146,

sppeeurin g Ageney pA" means the mplementing department
which signs the confract-
sCansgiant” means i pm[-!:ssi.l:rnﬂl who can study. design,

OrEAniTe, pyahiste and manags prujecls or #ssess, evpluate and
provide spectalist advice or IV \echnica) assistance for praking
ar dratting policies, iistitutional reforins and includes privite
eatities, consulting  firms, lepal advisors, engingcning firins,
comstruction TEANAEETs, mrianagement firms, procurement agents,
mspection  gETLS, auditors, snternational  and multinational
of pani zations, iyestment and merchant hanks, universilics:
research institulions, gnvmuﬁcu'l AgENCIEs. nungm‘unm:n{m
arganizalions, and (ndividuals,

spplract” moand the Controct signed by the Parties and all ihe

thiat s Gieneral
gnd  the

attached  docunwnls listed m itg Chause I
Conditions (G, the Special Conditions  (5Ch
Appendices.

w(Cpniract Price” means the price o be paid for the perlormance
of the Services, In secordance with Clavuse i

“Eifective Date” means the dale On which this Contract COmes
intu foree and effect pursuant (o lause GO 21

[reans BNy Curreney gthier than the CuTTency
of the PA'S connlry.
mean 1hes & (aeneral Conditvans aof Contract

wrpvemment” means the Gowvernoicnt af Sudh,

4 peal Curreney” Means Puk Rupecs.

ipfember” means any af the entities (hat mike up the 10inl
matma-‘cnnsmﬂum'asmnimiun. and “Members’ means all these
gnlitics.

WPy’ reans e PA or the Consultant, &5 the case may be anid
npprfies” MOans toth of thent.

persons hited hy the Congultant or by any
uh-Consultants and asipned ta the periormance of 1he Services
of any par thereol,

mearis the Special Conditions of Contract by which the GC
rmiy be amended 0T supplemented

means the consultng services to be petformed by the
Consultant pursisnt W thiz Contrack, &5 deseribed in the Tenms nf
Relercoes.

() Bub ZLons 5" Tneans any person e entity 1o whom'which
o b she Cons suhcontracts any part of the Services.
@l o e I..l'
=l P T L EL L E ans communicated 10 written form with proof of
< peeipld T

1.2 Law Governing

Contpast: - JpGHEER (CH)
Emgimet: arbment
i _.I

Bl Crpnoraticn

|.._.-- . .I‘._ vl
~  This- Conteect, s meaning and interpretation, and the

&
a

refatiod

herweem [he Parties shall e govemed by the applicable Jaw

\}*‘F%;
- Lr.
.-' .




Comdiansy Gariiek (X et of il SugerraEn
i I et e o Garmnachon 31 40 o i Fureg St & P, EmAC
1.3 Language This Contract 15 exceuted in the Tanguagy specified in the g1, which

<hall be the binding and controlling language for all matters relating
t thee Theaning of interprelaton of this Contrack

.4 Motices 1.4.1 Any noiice request oF Consent poquited or permitied 10 he given of
made purswant this Contract shall be in wniting. A sk matIcg,
request or cansent chal] b deemed 10 hsive heen given O mude wher

delivered tn persen 1o an wuthorized tepresentadive ol the Party 1o
whom the commumcation 18 addressed, or when sent it sych Party at
ihe address specified L0 thee SC.

142 A Farty may change ily address for wokoe hercundet by giving the
ather Party natice in writinig of such change 19 ihe address specified
im the 3.

1.5 Localion The Services shall be periormed at such locations as are speariied in
spevial condition of sontract and, where the Jocation af o particular
sk i nobo s specified, At quch  Jocations, whether: in the

Crovernment’s Couhiry o slaewhere, as the A may TV,

|.& Authority of In cose e Consullant consists of a jont yenture consorLim
wember in Churge agsociation of more than one individual firpis, the Members hereby

wntharize the individual firms o specified in the g0 1o act on their
behalf in exercising 4l the Consultant’s rights and obligations
towirds the PA under this Contract, ineluding withoul fmitation the
peceiving of instructions and payments from the P'A.

1.7 Authorized Any action pequred or permited 10 be taken, and any document
Representatives poquirgd of permitted ta be expcuted under this Contract by (he PA 0
the Consultant may be taken of executed by e alficials specified m

the SC
1.8 Taxes and The Consultant, Suh-Consulians, i their personnel shall pay such
Duties divect or imdirect WARes, Juties, fees, and othes fmposinons levicd

ander the Applicable Law as specilied i the B0, the amounl of
which iz deemed to have heen ancluded in the {ontract Price.

1.9 Fraud and If the PA determines  that the Cnonsultant andior 15 Personnel,
Corrupiion subicontractons, syb-gomsuitants, services providers and soppliets has
enpaged m corrupt, frawdulent, collusive, coereve, OF phstyuclive
practices, in compeling far or in ewpcuting he Contract, then (hie P
may, after piving 14 doys potice 1o the Consultant, wefminate the
Consaltant's employment under the Conlrach, and may resort Lo other
remedies weluding hiacklistingdisqualificatian 25 provided in SPPR
amao

Any personnel of the Comgultant, whi engaLes i cormupy, fraudnient.
collusive, coereive, B phetructive praches during the execuuan od
the Contract, shall be remuved in accordance with Sub-Clause 4.2,

2 NATION OF
CONTES

2.1 Fifectiveness of This {.‘unrpam':'fshal.l. come inn effect on the date the Centrscl 15

Contract wjﬁtﬁ by poth Parties ami such other later date ns may be stated in
o e S0 Thi: gote the Canlract comes nio etfect iy defined 05 b

i-f[&cu':-ge:ﬂn

1.2 Commencement Th:.l__';i-ﬁ'ﬁﬂhimm ghall hegin camying oul the Services nol latet than

of Serviees b tamber of days after the Effective Date specified in the 8C,

7.3 Eapiration of Unless terminated earlier pursuant o Clause G0 2.6 hereof, Whis
Contract- & - a0 - Comtract shall expire 8t e end of such ti 3, after 1he
s '_'. : Eflective Diate a5 specified in the &C. .-:“ N
pear™] |- -

———
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Z.4 Modifications or
Variations

2.5 Foree Majeure

2.5.2 Mo Breach of
Cuontracl

P53 Fxtension of
Time

1.5.4 Payments

2.6 Terminztion

2.6.1 By the A

1.6.2 By the

Consultant

CHIEF ENGINEER [cw
Engineening partment
Waszoni Matrepolt

T.Pmaﬂm o this Contrct withoul consultants Gault

Any modification or variation of the terms and conditions of this
Contract, mcluding any moedification or variation of the scope of e
Services, may only be made by written agreement belween the
Parties. However, each Party shall give due consideration to any
proposats for modification or vanoation made by the other Farty.

The failure on the part of the parties to perform their obligation undec
the contract will not be considered a defaull i0such failure 15 the
pesult of naeeral calamities, disasters and circurmstances beyond the
contrnl of the parties,

The failure of & Party to fulfill any of its cbligations under the
contract shall not be considered 10 be a breach of, or default under.
this Contract insofur #s sweh inability arises from an evenl of Force
Mujeure, provided that the Pary affecied by such an event (a} has
taken all reasonahle precautions, due care and reasonable alternative
measures in oeder 10 camry ool the lerms and conditions of this
Contract, and (b} has informed the other Pany as aoon as possible
about the ocvurrence of such an¢vent

Any period within which a Party shall, pursuant v this Contract,
complete any action or task, shall be extended for 4 period equal o
the time during which such Parly was unabic 1o perform such action
a8 o rizsult of Force Majeure

During the period of their inability to perform the Services oz result
af an event of Force Majeure, the Consultant shall be entitled to
continue 10 be pard under the terms of this Contract, as well s to be
reqmbursed for sdditional cosis reasonably and necessanly incurred
by them during such period for the purposes of the Services and in
reactivating the Service after the end of such period,

The PA may terminate this Contract in cise of the oceurrence of any
of the events specified 1 parmagraphs (a) through () of this Clause
GC 261, Insuch an occurrence the PA shall give o not less than
tharty {30} days’ written ootece of lermunation. o e Tonsltant, and
sty {00} dave" 10 the case of theevent referred to n iz}

(@) IMhe Consualtant does not remedy the failure in the performiimnce
oof thelr ablipations under the Contract, withio tharly (30} days
after being nofified or within any further peniod as-the FA may
have subsequently approved in wriling.

b1 I the Consultant becomes inselvent or bankrupl,

(e} I the Consultant, in the judgment of the PA has engaged n
corrupt or froudulent practices in competing Tor ofF in execuling
the Contract,

di If, as the result of Force Majeure, the Consultant{s) ere unable to
perform a matenal portion of the Services Tor a perod of ol less
rhau_ sixty {6} chays

ey £ the PA, in its sole diserction and for any reason whatsoever,
decides tu terminate this Contract,

if  {f the Consoliant fails to comply wilh any fnsd decision reached
4% d resulf of arbilcation proceedings pursuand oo Clause GC 8
e hereofe

A5
[he CE.I'[EIJ}? s may terminate this Contract, by not less than tharly
(300 dagys’ written notice o (e DA, such nolice o be given alter the
occurrence of any of the events specificd in paragraphs (a) through
(e} of this Clouse GU 2.6.2:

a.  If the PA fails to pay any money due to 1
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h.  Pursuant to Clause GC 7 hereol within forty-fve (457 days after
4 recelving writien notice from the Consultant that such payment
overdue;

e If es the result of Force Majeure, the Censultanl is onabbe
perform a material portion of the Services for.a peood of nol less
than sixty {60) days-

4. If the PA [ails to comply with any fnal deciston reschoed as
result of achitration pursuant to Clause GC 8 hereof

2.6.3 Payment upon Upon termination of this Contract pufsuant 1o Clauses GO 261 or
Terminutinm GO 2.6.2, the PA shall make the following payments to the
Congultant!

(a) payment pursuant to Clause GC 6 for Services satisfactorily
performed prior o the effective date af werrmination,

(h) except in the case of (erminallon pursuant @ paragraphs (&}
through and (f) of Clause aC 2.6.1. teimbursement of any
reasonable cost incident to the prompt and orderly termination ef
the Contract, including the eost of the return traved of the
Pecsonnel and their elipible dependents,

3. ONSULTANT

3.1 Genoral

3.1.1 Standard ol The Consultant shall perform the Services and cary out (heir

Performance obligations hereunder  with all due diligence, efficiency and
economy, in accordance with penerally accepted  professional
sandards and practices, and shall observe sound management
practices, and emplay appropnale technology and safe and effective
equiprmenl, machinery, materials and methods. The Consultant shill
always act, in respect of any matter relatng o this Condract or Lo the
Services. us faithful mdvisers to the PA, and shall ot all times support
and safepuard the PAS legilimate micrests i any dealings with Sub-
Consultants or thied Parties.

1.2 Conflict of The Consultuny shall hold the PA's interesls paramer, withoul any

Intercsis cansideralion Far future work, and smictly avoid conflict with nther
azsignments or their own corporale interests.

1,2.1 Consultants The payment of the Consultanl pursuanl o Clanse GU 6 shall

not to Benefit from constitute the Comsultant's only payment in connection with this

Commissions, Contract or the Services, and the Consultan! shall net decept for their

Disconnts, elc. g benchit any trade commission, discount, or similar payment in
connection with activitics pursuant to this Contract ur o the Bervices
or in the discharge of their obligations under the Contred, and the
Consultant shall use their best efforts to ensure thar the Persennel,
any Sub-Consulants, and apents of either of them similarly shall no
peceive any such additional payment

3112 Consuliant The Consultant agrees that, during the term of this {>ombract and after

and Affiliates ool te its terminstgrl the Consultant and any estity affiliated with the

he Oiherwise Consyitantf @& fvell as any Sob-Consultants und any enlity affilated

Interested in =11 Consule ants, shall be dizqualified from providing

Project * g, services [other than consulting services) resulting

P frogis Aly related (o the Consultanl’s Services for the
':'*ff.pﬂ of implementation of the praject
s _
3.2.3 Prohibition of The Consultant shall not engage, and shall cause their Personnel
Conllictin well a5 their Sub-Consuliants and their Personnel nol 10 enpage,

Acthr'_ﬁi'éf" SHOINEER ICYT  eather directly or indirectly, in any business or professional atlivities

Ernnpnoing Mepanment which would conflict with the activities assi under this
Lash a0 gty y it Contract Jb"ﬂ
i =[la
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. 3.3 Confidentiality
¥

34 lnzurance to e
Taken Oui by the
Consultant

A5 Consultant's
Actions Requiring
PA's Prigr
Approval

3.6 Reporting
Obligations

1.7 Documents
Frepared by the
Consuliant to be the
Property of the PA

3.8 Accounting,
Lnspection and
Auditing

Except with the prior writtes consent of the PA, the Consultant and
the Personnel shall ot at any time communicate o any person or
enlily any confidential information seguired in Lthe course of the
services, nor shall the Consultant and the Persennel make public the
recommendations formulated in the course of or as g resull of, the
Services

The Consultant (8) shall teke oul and maintain, and shall cause any
Sub-Consultants to tnke out and maimtain, at their (or the Suh-
Consultants', as the case may be) own cost but on terms gnd
coiditions approved by the PA, insurance againsl the risks, and for
the coverage, as shall be specified in the 5C; and (b) a1 the PA'S
request, shall provide evidence to the PA shrovwing that - such
insurdnce hins been taken outl and maintsned and that the CUrFent
premiuns have been paid,

The Consultant shall abiain the PA's prive approval in writing before
taking any of the follnwing actions:

{a}  entering into & subconiract for the performance of any part of
the Services,

{b) apponting such members of the Personnel not fsted by name
in Annexure B | and

{ed  any other aclion that may be specified in the §C.

(@} The Consultamt shall submit 10 the PA the repurts - and
documents specified in herete, in the form, in the numbers
and within the time periods set forth in the sa3d Appendix.

(k] Final reports shall be delivered in OO ROM in-addition to 1he
hard copies specified in said Apponilix.

(] All plans, drawings, specifications, desipns, feports, ofler
documents and software submitted by the Consultanl under
this Contract shall hecume and remain {he property of the Pa,
ind the Consuliant shall, not latér than Upom 1CTrinatiom or
expiration of this Contract, deliver all such devcumenls 1o ihe
PA, fogether with a detarled Inventory thereof,

{8} The Consultant may retain 4 copy of such docements and
seftware.  Hestrictions about  the futiime  use of  thesse
documents; if anv, shall be specified in 'the SC

381 The Consultant shall keep, samd shall causeits Sub-corsultanty
lo keep, accurate and systematic sccounts and records in
respect of the Contract, in sccordance with intermational [y
accepted accounting principles and in such form and dhetail e
will clearly rdentify relevant Sme changes and costs,

182 ‘The Consultant “shall permit, and shall cawse (s Sub-
consullants to permit, the PA andior persons appointed by the
PA to inagkct its aceounts and reconds relating 1o he
= Jof the Contract and the submission of the

. o501 dde the Services, and to have such accounts
""'iln-'.l rofpldy audited by auditors appointed by the Pa of

e '«:“‘mm o e k lht_ PA. The Consultant's attention iz drawm 1o
Nl ST -1 which provides, inler alia, that acts intended 1o

Tl IJy impede the exercise of the PA s inspection  amd

audit rights’ provided for under Clayse 3.8 constitute 8
prohibited practice subject to contract temination fas well s
o a determination of incligibility peffagiy
prevailing sanctions procedures. ), :
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4, CONSULTANT'S PERSONNEL

4.1 Description of
Personnel

gualificalions: amd

The Consultant shail employ and
expericneed Personnel and
out the Services, The titles,
eetirnated periods of engagement in the carrying

CriikilpeCy Senicee sy ymiting ol Desan mod SarpiEom

o ol Greslrpation ol Pgm_ﬂ\[m Fump _.EE--II-: Dahlslen, Hpnc

provide such gualified and
Quh-Consultants a5 are required L carry
agreed job deseriptions, minumum

out of the Services of the Cofsulfant’s Key Personnel ane described

{n Annex B, The

as well &5 by name uwh ANRCE B

4.2 Removal andior {a) Excecpl as
Replacement of

Persannel

Key Personncl

the PA may ntherwise AgTee,
made in the key personnel, 11
reasonahie control of the Consuliant, such as refrement, death,
medical incapacity, among
replace any of the Kev Personncl, the Consultant shail

and Sub-Consuliants listed by title
are hereby approved by the E'A.
for amy reEason beyord he

becomes necessary o
provide

cthers, i

as a replacement i persan of equivilent or betler gualifications,

(o)

1f the PA {iods

that amy of the Personnel hove (i) committed

gerious  useonduct  or have heen charged wilh  having
committed a cominal action, o i) have reasonable cause to be

Jissatisfied with the perlormance af any of
the Consultant shall, at

{he Pessonncl, then
the PA's wnitten peguest gpecifysng the

grounds  thereof, provide as & replucement & persOn with
qualifications and experience acceptable to the PA.

(&)

Personnel.
5 Obligations of the PA

5.1 Assistance and
Ezempiions provide the

i the S0

5.2 Change in the

Applicable Law Applicable Law
Helated 1o Taxes decreases the cost incurred
and Dutics

payable L the Consnitant undes
decreased accordingly by pgrecment

The PA shall use its best efforts (o ensure that
Canguliant such assislance and excmpiions as specified

If, wfter the dute of this Contracl,
with Tespect iy 18163

The Consultant shall have ne chairn for additional chEts arising
out of or incidental to a0y pemovil

andior replacement of

Uy Govermment shall

there is any change in the
and duties which inCTEases oo

by the Consultant in performing the

Services, then the remuneration and reimbursable expenses otheTwise

this Cemiract shall be increased oT
hetween 1he Parties, and

comresponding adjugtiments hall be made 10 the amounts referred Lo

in Clanses GO 6.2 (a) o

5.3 Nervices and
Facilitics

6 PAYMENTS TO THE CONSULTANT

6.1 Security

f.2 Lomp-Sum [he total payment
Puyment Contract Price which
costy Tequired to carry oul the
a5 provided 1 i
abosg the
i o !i'i. i
.3 Contract Price . Thl:-i:iﬁ;fi;_
.4 Payment for For the pu.rpﬂ:lﬁﬂ

Additional Services he

b

sErvVices s may

The PA shall make
gervives and Facililies ligted wnder Annex A

The consultant has 1o
seeurily al the mts mention

ge 5.2, The

of determining Lhe remuneration due

Yurmnyp S price 15 provided in Annex B

(b}, 63 the casc may e

available free of charge 1o the Congultant the

ghmmit bid security and the performancs
n 5C

due to the Consultant shall not exceed 1he
o an all inclusive fixed lunp-sum covering all
Services desenbed in Annex M Excepl
Contract Price may only be increased
e in Clause 6.2 il the Parlics have agreed Lo
in pecordance with Clause 24

in Pak Rupees s 561 forth in the SC.

for additional
diown of e

apreed under Clause

B 1
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6.5 Terms and Payments will be made to e account of the Consultant and
Conditivns of ALCording 0 the payment schedule stated in the 5C. Unless otheriise
Pavment stated in the SC; the first payment shall be made apmins! the

provision by the Consultant of an advance Payment puaranies for the
same umount, and shall be valid for the penod stated in the 5C. Such
guarantes shall be in the form set forth in Annexire - hereto, or in
such other form, a3 the PA shall have approved in writing. Any other
payinent shall be made after (he conditions listed In the S for such
payment have been met, and the Consultant has submitied an invoice
tu the PA specifying the amoynt dug,

7. GOOD FAITH

7.1 Goad Fxith I'he Parties undertake to act in good faith with respect to each sther's
nights under this Contract and to adopt all reasonable measures 1o
ehsure the realization of the objectives of this Contrict.

. SETTLEMENT OF DISP UTES

8.1 Amicabie The Partjes agree that the avoidance or early resalution of disputes ig
Settlemeni crucial for a smooth execution of the Contract and the sucoess of the
d=stpnment, The Partics shall use their hegt effors to setile amicahly
all disputes arising out of or in comnection with thiz Contract or its

Interpredation.
.2 Dispute Any dispute between the Partics gs 10 Imutters ansing pursunt (o this
Resolulion Contract that cannot b settled amicably within thirty {30} davs after

receipt by ome Party of the other Party’s request for sueh amicable
settieinent may be submited by either Pamty for sefiteinent in
accordance with the Provisions specified in the 50

CHIEF M‘%EH {Ci)
Engineering Department
Kazachi Katropolita Covporation
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_ ~ L11. Special Conditions of Contract
Number of GO Amendments of, and Supplements. oy Clauses in the General
Clause Conditions of Contract
1.1 Sindh Public Procurement Act and Sindh Public Procurement Rules
2010,
Procuring Agency PA means Karachi Metropolitan Corporation
M)
1.3 The language is English :
1.4 The Gddresses wre.
Procuring Agency 4" Floor, Civic Genler, Gulshan-e-Ighal,
Karachi.
Attention ¢ Chicf Enginger [Contrict wanagement}
Faggimile
E-mall ijumiulﬂitﬂrj:}humai.li_mm
Consultant - ALS. 15" Lane, K hayaban-e-Hilal, Fhase
VI, DHA, Karachi.
S iention . Tanveer Ahmed, Director, EA Consulting
P Lad
Facsimile . p21-35841637 & 021-35R418L5
E-munils ; l|ighwa:gsf@m‘s-1ﬂd-_wﬂ_l &
tanveerEeawsr]d.com
1.7 Thie Authorized Hepresenialives ars.
For the KMC:

For the Consultant: Mr, Aamir Rafat Siddiqui

12 [he date for the commenceient af Services shall be wathin seven {07}
days of signing of the Contract,

23 The fime period shall be | month for Velting of Design and & mmiths
for Construction Supervsion.

14 ‘Fhe risks and the coverage shall be as [ollows:

(&) Third Party liahility insdrance, wilh & minimum coverage of
PER 200 D00/~ per oCourmences,
by  Professional liability insurance., with i FUDLEm CoVeragt of

remuneration of the Consultant excluding out of pocket
expenses,

{cy  Employer's fability and workers’ comprensation iMsurnee in
respect of the Personnel of the Consultant and of any Sub-
Comsultants, in sccordance with the relevant provisions of the
Applicable Ftaw. a5 well as, with respedt o such Personmel,
fmy SUI.‘-thI:I_f!::' health, accident, travel o nther insurance s may

“hembpiopig)
(d} inaurqrf?lf;:- inst foss of o damage to (i) gt pe Nt purchazed
in wholenr in part with [utids provided under this Coniract,
Full Replacement Cost-(ii) any documents prepared b :

e (G Consultant in the pecformence of the Services, Full cefibahe
CHIEF EF Mo rl"';.nht {owrred on the reproduction of any such document.
-,:_._5|1.¢’z-:,1'-‘?-|n arpmraial
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*i1m The Consultant shall not use these documents and soltware [Br
[UTPOSCS unrelated o this Contract willout The prinr written approval
pf the PA

il pecfommance Secunty shall be at the rate af 2%,
6.3 The amount in Pak Rupees 10,232, 000/-
6.5 The accounts for local curreney 15 ¢

SWIFT Address LIMILPEEA

Bank Bame United Bank Limited

Branch 112 L2l

Account H10-2341-9

Fille EA Consulting (Fvi ) Limited

Pavments shall be made pcording to the fellowing schedule;
A Vetting of Design Phuse

100% payment after completion af Vetting of Demnign

I Modification/Rectification in Dresipn

[0 payment after completion of modification | rectification in
Vesign, if required.

¢ Constractive Supervision Phase

Consultant’s invaicey shall be paid in every month as per the mpul
{remunEratian and ot of pocket expenses)] made during the musith

8.2 Disputes shall be settled by Complamnl Redressal Commities define m
SPPRE 2010 or though arbitration Act of 1940 in aceordance with the
following provisions:

The Arbitration shall take place in Karschi.




Annexure A

Scope of Services including Project Implementation Schedule,
Project Staffing Requirements, Project Deliverables /
Reporting Requirements, Facilities during Construction
Supervision Phase and Additional Services etc

b,

GHIEF ENGINEER (GM)
Engineering Daparimeant
Karachi Metropolitan Corporation
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v ANNEXURE-A
SCOPE OF SERVICES

The services of the consultant will Fall im throe slages:

= Velting of Design
«  Modification/Rectificabon in Desagn {if required)
Detailed Constructinn Superyision.

Refore the commencement of Wetting of Eesign, EMC chall subumit to the Consultan, all the

relevant survey dat, desigh, drawings, reports e1e. cither prepared by the original desig
consultant or abtained from any itheT SOKrce:

Part A: VETTING OF NESIGN

L DESIGN REVIEW
The Cemsuhant shall carry oul a review of design and construction documents,
abtasned from KMO duning the Kick-ofT sea af activities. The abjective of this reyiew
shall be to examing the design, drawings.

pAore often {lsan ook, wnderground atd gverhead utilities are usnally p Tregaem
acuree af problems and delays on projects. The Consultant shall pay clse atieman
1 the manner in which his sspct has beerr handled in the design. Points oF conctm
ahiall ke noted for submequent intimiation to the KMC.

The design documiist pevici i correction shall, howswer, nial gbsalve the ofginal
designers of their responsibility for sufficieney, conformity, completeness and
accuracy of their design

[his will afford an oppartunity to the KMC 1o onder modifications in the design well
hefiore time, if cost overming o oiher problems ave being anticipates a5 a result of
the design revicw,

Diesign review shall comsiar of the followng:

Review of General Arrongement

Review of Design Criteria & specification
Review of Geometrical Dlesign

[Leview of Cigodechiicnl Data

Eeview of the Brdge sih-glmucture
pevicw of the Bridge Supes Structure
Review of Retmning Walls

.I.'h'\_—ll‘\-.i'—

Review of Traffic Diverson Pian
Review of Electricl Design
n  Checking & Review of Construction Deawing

— @ s

PART B: Mﬂl}[FIUATlDNFREETlﬂCATlﬂN IN DESIGN

If after veting of design by the Consultant, it warcants the eed for medification ! rectification
in the design of any component of the project, the Comaultsnt shall carry out the same a5 pEE
the applicable relevant cowles, order to economiss the design a5 well o5 keeping the factor of
safety fi consideration. Since the yuantum of work of modiGeatiorectification in desigh wall
be appansnt afler the vettang of design, hence the cost of services for this aetivily will b
apgreed mutually hebween hath the parties, as per the required amount of work,

l-}'rﬂ N
[ i

high quality eonsruclion % achweved bt
within the budizel @lkefateg :,fq.ﬁ-tl 11 wark is carricd out in full compliance with the
approved eTgLIVCETM $i fuiical “specifications, agreed work scheduls, in
apcordanse with the-terins prd coneditions: of the contract documents and &5 fregs T

CHIEF BHGINEER (EMyucering practices:
Enginec partment

PART C: CONSTRUCTIONGUPE
i "M

1, OBECTIVES, . .
The overall bjeckye 15 19,€F
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A ANNEXURE-A

GENERAL DUTIES AND RESPDHE!HILL‘]’!EE OF THE CONSULTANTS

The Consultunt shall be designated a3 the “Engineer | Englnecr's Represenaive’ o
defined in the Comnbrast Agreement for Comstrsction) For all clvil and allied works
supervision undsr the progect. The Consuliant shall admminister the eivil work contracl,
mike engineeTing decisions, be mesponsibie for gqualily ASSUTEEE, provide peneral
puidance ard Fupish timely response g0 the Cotractor in all matters relating 1@ the civil
wivihos, and ensure that all clanses of the Contrmct Agreemeit betwect the civil works
Conteastor wnd the foarachi Metropolitai {orporation (KM are respocted:

T4

The Consaltian all advise BAL o0 all maters relating 15 the afficlent and suecessful
execution of the civil works COnEacEs, and shall ect At all tirmes se a5 0 pratect fhe
{nerests of the project and shall take all reasonahle seps 1o kesp all expenses o8
ki, cunsistent with sound economic and engingering proctices

3 SERVICES
The servives of the Coneylant shall ncluce, but pecessarily. be [ipmated 1o the
{otlowing

a, Servey Wark

{ the Comsultant chall be respoasible o higin the bench marks pnd other
information from the Design Consultant #s pequired for commencement of
constnuclicn golivines.

i If necessary, ey oul madificaons in survey and stakeout. Also reviee Fighl
of Way bl for the porpose of land acquisition and relocation of oliliies
where required.

e Tive Consultant shall supervise and verfy thie foliowing works

a  Siake out of the Centreling, ROW limits and relocation of ruadway
sipuciyre and ApRUTETANLES.

b, Sefting of Cirgde-stakes
pelocarion of permancnt imantments inthe consiraciinn.

4 Witheut relicving the Condrpetors of their ohligations under thi Conkriel,
review and opprove the traffic Mmanagenient and safety plan, and ensure
complinee such that the Works are sarmied out at all trmes in @ safe and

secure manner and damage of (rgury b persons or property i8 nvelded.

b, Roles and Regulations
The Consultant shall ensurs thal all Federal Coyeriment and provincial Goverment
mules ax well as Local rules and regulations applicable (0 (he Works Bre fblowed.
The Consultant shall jGaue oCesEry instructions 1o this effect, ta thie Contrastor an
behalf of the EMC

g, Supervision Resporsibility
[he responsibilidy of slpervIsIon shall rest with the Engnccr whi shall issue
instractions: in writing to the Consuliant for the supervision of Works as per the
Contract, Consultant shall prepare all change orders deemed neoessory due 1o sile
conpdition wpon EnsTEENCR al Enginecr and chall further assist the Engineer in
negaislinns TECEssary for execution of the changes, Swch revishons <hall be
encouraged which result in improved project performance and cost neduction

4. Constructiae Supervision
The Cansultant shall be Eul?'rcs 5
with the plans sHdeo ig the s

"i & that the Woarks are expeyled in accordance
-i jeations. The Coniuitant shall carry out fhe,

f iaterials incorporated into the Waorks ame
propecf i iesrad apl conThly up \ approved specifications.
it Thatall Aol i Bled ore (nepected by the supervisery slaft,

i That Works comply with the approved Specificatis, Work Methodalogy
sound engineering, proctices and in accardance with provisions of the Comigh?
[Hscunienis,

ACMHNEER (O

(P - - '
G 1 iz iv,, That Contragtor coniplies with the Coadiions of Comract with referencs
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ANNEXURE-A

That quimtity measurements and qQuality control are in full compliance with the
strpulatinny of the Coniract.

Thae the laboratory equipment is in worling conditicn a ol time.

Ensure that necessary services are provided correspanding to-the Contractor's
dohedule of Work without any delays cansed on the part of the Consultants,

Fimely assistance and-directions are provided 1o the Contractor 1m all IAClers
relating to ground survey contrals, quality comrol, testing and other matices
relating to the performance and progress of the propect.

Azaure quality of the works during construction, contineously inapect the sails
and materials; consiruction operationd - and  the  works Wik regard g
weorkminnship and compliance with (he specifications,

Evaluate Portland Cement Conzrete aned bitumineis m e desipns. prepared
by the Contructor and recommend improvements (il any) o ensiwre the desiped
performance and accord thereof

e Checking and Inspections

vi

"
¥il

Assess, maintsin and regularly updute. list of Contrscior's coastruction
equipment and chsure that rhe  same complics with the list of equipment
submitted by the Contractor with his bid or as per subsequent commitments.

Fountly indpect the Works with the KMC and / o the Enginces and nssist i
farmal handling over and provide a report cartifving satisfactory completion of
the Works.

Inzpoct and evaluste all installanons, housing, medical clinics or dispensaries,
shiops, warchouses, equipment and othee accommodations of the Controgtor i
ensure compliance 1o the terms and conditions of the Contrsct,

Make drrangements for inspection of sites and propect office for Emplover's
stafl and ensure thae all relevant information is aviilable and detaibed Propress
report discussed before site mapections are undenaken

Where the maintenance period of the construction contract s e leted
withmn the period covering the Consultant's comtract, the Consultant shall carey
aul mamtenance inspection with the KMC and sssist in planning of resnedial ¢
maintenance Watks and thelr supervision. This shall be dome by mominated
staff of the Consultant

Assure submission and advise on the adequacy of the Conirncions’ surance
polizics, performance bonds, and advance payment gissramees

Carry ot continuous inspections at the Jocations where comstruction actrvicy s
in progeess

. Reviews, Verificatlons and Records

i,

wi.

é'hmpfuf meetiigs, financial records, progress regords pic.
LA

L

Assure the receipt of and maimtsin permanent record under teems itmd
conditions of the Contract Docwments for taterials including their somirce @il
#equipment accepted and incorporated i the project,

Meintsining up-to-dnse progress schedules in the form of kar chars and other
approprisle systems indicating the major jtems of work ey pecformed
socording to the Wark Program ¢ Scheduleapproved by the Employer

HBeview the Conim

ed by the Contractor and submit the report
i release or othorwise of the Perfoemance

Assure the receipt of and maintain as permanenl records of ol warrantiss
redquired nder teems and conditions of the Contract Agreement for maresials
itwcluding their source and equipment sccepted and incarporated in the project,

Fstablish # comprehensive sysien of maintaining sHe records i luding s
calrespondence, survey dats, inspection records, tese doda, site diaries, regfdfds
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ANNEXURE-A

g, Propgress and Other Bepors

B b Prepare and suhmli Manthly Progress Reports 12 the KMC through the
Engineer on o femmat as prowided by the KMC. The progress repor formal
includes varous chapters and contoing guidelings ol the comienis b e
uncluded in the Menthly Progress Report, arhich shall be adhered o strictly.

G The Consultant shall produce necessary techieal reports amd posiinn pupsrs
dealing with technical maticss arising during, the project.

i The Consultang shall prepare variaton ardlers for the modified work during
construction with npprovel from the KML.

h, Pavment Cerfilicate

i Prepare monthly contract paymeni estimates and prepare naratie froEress
reports and cestifications for payment for approval of the KM or Bnginser
including up -to dale. cast cstimates projected o constrpelon  and
supervision till coanpletion of e project and comments on Contractor's

pregram,
il Verify and certify work done for sach Interim Payment Certificale in 1l

farm approved by the KMO as Siandard 1PC Processing Profomia in
addition 0 the exisng praciice.

i. Cooperation, Assisianoe and Joiot Mogsuremenl

i Assidt KMC ( Enginess  with interpretation  of Drawings Contesct
Documents, meove particularly with tespect to any dispules wilh  the
Contractor o other affected parties.

ii. Infarm Employer | Engineer of problems of potential forcaeen problems
whiich iy arise 0 connection  with the ennstnction contract @b
recoomend appropeaats sulution(s) 10 nvercom the same,

il Evaluate and make recommendations for the Engineer's netions with respect
16 cluems, disputes, extension of time and other changes outside the seope of
work of the Contiactor. The ecommendations must be supported by
necessary  provisions of the contract and iespoctive of pecoplance o
rejection of the claims by Engineer, (e saact quantification of claims:
Further in ease of extension of time clear recommendations based on the
aciyal site conditions and ynambigeous appeaisal of the extension of tkme
wwitly further recominendalions of imaking it conditiomal or otherwise must be
guberirted.

iv. Respond fo the reguests made by the KME for application of speewl
attention to any drea | activity of im0 ather matter, which is deemed importai
bey thie KMC,

W Recamménd inferim peyrment request and carry oul Nt mEasurements with
the Contracioe for preparing a document, which tlearty and accurately
deseribes the work done und payments due.

v1 Participnte in necepting the completed Works and prepare o Final Report
testifving and cerifying the acceptahility of the compheted Works.

Vil Cooperate with the KhC, thetEnginees and the Coniracior n the uae where

required of, project-vide # Sidkrdized or computerized methods, formats or

programs nt@'ﬁhy C) W fimancial progress of forecasts.
; ._%, ' - o ff

Prépdre gling, of the Inspectars anidd figld officer in the
i Wity controls, wark projrams implementation,

W tiact nolsinisiration efc:
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+ ANNEXURE-A

j-  Deliverables

all deliversbles completed s ull reapest shall be. submatied o the KMC with
necessury vefification or certifications within the constrection perind, except lor
Monthly Progress Keports, which shall of course be submitted on manthiy Irasis:
Following deliverables are required tobe provided by Censulian:

L. ¥.-Section (every S0 meters) submitted by the Contraclor, checked el
approved by the Consultunt/the Engineer.

i Au-boill Drawings submitied by the Contractor, after review and appriveil

by Consultant, showing remedial waorks proposed

PFROJECT IMPLEMENTATION SCHEDULE

Project implementation schedule for the above mentioned scepe of wiork isas follows

(&} Weiting of Design {11 Wonth
() Modification ¢ Bectification in Design If required
(o) Construction Supervisian (% Manths

PROLECT STAFFING REQUIREMENTS

The Consultant is expected 1o provide the following persoanel for the time periad For Coostruction
Bupervision Phase.

5 l Tusltion Oy, II MMan- Manth
] A Congolinns Home Office

1 | Project Manager ¢ Tewn Leader I i

2 | Bridge s Structure Engmeer - I 3

3 | Traffic Manngement Experl 1 I

4 | ‘Hoad Design Engineer 1 . I
_f- Pavemont Design Enginesr - | 0.5
I B} Construction Supervision Sile

6 | Kesident Enpginesr - | ¥

¥ Assi‘;lqn[-ﬂ.ﬂsl-dﬂ'll Engimeer 1 B

4 1 Material Engineer | H

o {J‘ulnlrl;' Suryeyor | i
_IL:I Site Inspector {(Caval) A 32

Il | %ite Inspector (Electrical ) - : I'; I i 3 b
j Eur'.-e-_::ﬁ 4 :'.--‘I_ }"“" "! i 1 ]

12 | Helper / Office B;g% ‘._.,J‘_- % ::' 3 24

13 | Lab Technician '\L"" 1-:-"'"- .

2 FE;;,-.*_”.'-EEH e

% i |
i : F‘:@‘" T
A R T P
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2 ANNEXURE-A

PRIMNELCT DELIVERADLES

Al reports ducmeEnts peeparest by the Consuliant shall be professionally precise. and ohective, The
report formats. shall e finalized in conssliation with the KM, The consuhant shall provids
specified number nf copies /. sets of the Fllenwing repors and [ of documents to KMO, which may he
waried a5 per equitEments:

fa) Yetting of Design Phast
Vensd Degipn / DORWIDES o eeee R 3 copsed

(b} Modification/Rectification in Degipa Phade {if eequired)
salified /Rctified DROWIngES oo et 1 copica

(<} Cansiruciion Supervisinn Phase

Maoirthly Progress Report...... 1 copes

FACILITIES DURING CONSTRUCTION 5L PERVISLON PHASE

KM will provide the following inputs and Tacilities:

i} The Admimsmabec facitities in performing the gervices,
ii)  Documents relaled Lo the praject available i the Department [ Authority.
{ii) Formshed Sile O)ffice shall be provided through Construghion Contract T MC

till) Materml  tesbing labormorics (central and field) mcluding furmshing, cqupment, the
matntenance and utilities will be provided through Cavil Work Contracl

(v} Burvey Equipments inchuding maimtenance will be provided through Cavil Wik Contr




Annexure B

Cost Estimates for Vetting of Design, Modification /
Rectification in Design and Construction Supervision Phases
with list of Personal and Rates
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Consultancy Serwices for Vetling of Design and Supervision
for the Work of Construction of Flyover at Water Pump Shahrah-e-Pakisten, Karach.

v ANNEXURE-B
SUMMARY OF COSTS
Se. - RAREIER % B e I T s
s I:Iun:rfpﬂun -1:";1 :L': el Amount {H!.,’f
1 |Vetting of Deslgn (Lump Sum) 4080, D
2 |Medification { Rectification in Design (Lump Sum] ™ 200,000
3 |Supervision Cost 9,632,000
Total ==—=====a> 10,232,000
PKR Ten Millien Two Hundred Thirty Two Thousand only

* At this stage the Consultancy Charges for Modification / Rectification in Design can not
be calculated, howaver |t shall be agreed with cliemt after the determination of
quanturn of work.

lalr—
GINEER (CM)
CHIEF E o

Engineating Dapartm
Karacni Meiropalian Gorporation
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T Consullancy Sandces fai et o Desagn And EuperyrEon
- fioi- e Wdark, of Capatruction af Fiyover ad Water Pums Shahrah-e-Pakiian. atadm
-
5 -
e ANNEXURE-B
SUPERVISIONM COsT
- &, ekt || e || - Torel Stafl f | Satary f bAarth Total Salary
Na, ) RS |yt s (R}
& - Consultant’'s Home Orifice
|Praiect Mansger | & 235 108 00,100
Team Lesler
7 e , & 125 1 06 200 HED
structure Drgineer
3 |Trathc Management Tuprart ? k5 1.0 200K
4 |maadDasign Engimeer i n5 {0 00,000
5 lpaweenent Design Engineer 1 5 k50 000
Horme Difice Support & A 75,000/~ par manth Toaal fA) ====2 LT
B - Construction Supards|on Bite
G |Resdern Englrser kS 1 B0 230,001 20, )
7 |nssistard Rassdent Enginker a 1 FAHY 130,040 1,000, 0¢H
R |miserial Engineef & 1 & HY 120,000 R0 CEH
11 |Cleantiny Surdeyar -} 1 400 14000 £ 0
1z l5ite inspector (Cral] '] 4 33.00 RO,000 2,560,000
1% |5ie wepector [Elecirirad] L] 1 .00 AL 0 pEiRL ]
§d |Surveyns 2 1 8.0 B R G0, 00
t5 |Helper | Cifece Boy ] 3 2400 1B;0KHE LERN I H
16 |Labarafory Fechnician £ T L5 {0 &5, 000 950 HHE
Total [B] ===> 333,000
- Owréc) Cos1s
_1-r. Cost i
Dascription
Mo i 1R
1 |Cperational Cost o dine CaFice 0 Koy, A0, 000- P muiETth T, 000
3 Vehicle [Rertal] Irelusive of Oriver, FOL bMaintpnante & Hepair & R, Do - per 280,000
micaith it
Total [Cf ====* RO, 000
Todal Supsrvialon Cost (AR Cp====F g 51,000

Megte: - FPurnashed 5Aa Cifice shall ba provided through Construcion Contrach § KR

_ N
CHR E;’Fcﬂr’?&n (cM) %gﬁ%_*r-__

Engintering Dapartmand k

Raraed febapslitan Largsstion




Annexure C
Work Schedule
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Annexure D

Integrity Pact

b

CHIEF ENGINEER {Cl)
Enginearing Dapartmant

'rf.atm:hl.ﬂntmpu'lil:an Corpa




Lonudigney Sarsded fon Vemeg of Dieign arsd Sapanagunn
Tor 1he Wark ol Casara it of Flpevtr sl Wiler Funp Shufiont -+ Pk o, Kxrachi

ANNEXURE-D
INTEGRITY PACT
Contract No. Drated:
Contract Value: Ra. 10,232,000

Contract Titfle: Consubtancy Services for Vetting of Design and Supervision for the wark
of Construction of Flyover at Water Pump Shahrah-e-Pakistan, Karachi.

EA Consulting (Pvt) Limited hereby declares that it has not obtained or induced the procuredheil
of any contract, nght, interest, peivilege or other ohligation or benefit from Government of Sindh
(Cia’) or any administrative subdivision or agency therenf or any other entity owned or controlled by
it (Cs05) through any corrupd business praciice.

Withet limiting the generality of the foregoing, EA Consulting (Pvt) Limited represcns and
warrants that it has fully declared the brokerage, commission, fees et pad or payable o anyone and
not given or agreed 1o give and shall not give or agree 1o give to anvine within or cwtside Pakistan
cither directly or indirectly through any notural or junidical person, incloding its offitiate. agent,
associnle, broker, comsultant, director, promoter, sharehobder, sponsor o - subssdiary, any
cominission, gratification, bribe, finder's fee or Kickback, whether described s cansultiion foe or
otherwise, with the ohject of obtaining or inducing the procurement of a contract, right, interost,
privikege ar other obligation or benefit in whatsoever form from Procuring Agency (PA) except that
which has been expressly declared pursuant lersin,

EA Consuolting (Pvt) Limited accepts full responsibilicy and strict liability that it hay made and
will make full disclosure of all agreements and arrangenrents with all persans in respect of or related
1o the transaction with PA and has not aken any action ar will not take any actica o circumvent the
gbove declumtion, represeniation or warranty.

EA Consuliing (Pvi) Limited acceps full responsibility and stroce labifity for making any false
detlaration, not making full disclosure, misrepresenting facts or taking any action likely (o defeat the
purpose of this declaration, representation and warmanty. 1t agrees that any contract, right, interest,
privilege or other abligation or benefit oblamed or procured as aforssaid shall, without prejudice to
any other mghts and semedies available to PA under any baw, contract or other instrument, be
voidahle o the optios of PA

Motwithstanding any rights and remedies exercised by PA in m.g epard, EA Cn-n_iulhlg (Pvi)
Limited agrees to indemnify PA for any boss or damage m by it on account of is comupt
hasinesy praclices and further pity compensation o PA in ount Eq!li"«'ih’.‘-ﬂl: to ten tise the sum
of any commission, graification, beibe, finder's fee OF Rickback given by BA Consulting (Pvt)
Limited as aforesaid for the. purpose of obtaining or indgfing the procurement of any contract,

right, mterest, peivilege orothes obligation or benefit in whatsoever form from PA,

A0 f3) 201 ’—ﬂ&""“

nhion EA Consultrmg (Fv ) Lid

EHJZ.‘ '._'fuIMEE'i (T
Erginesring Departntent
Karachi Metrapalisan Corportan
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KARACHI METROPOLITAN CORPORATION l\‘y
OFFICE OF THE SUPERINTENDING ENGINEER (CM)
ENGINEERING DEPARTMENT ___

-:.'x.‘.‘
B

._. .

1% Flooi Ream Mo, C-472, Givie Canio, Culshan-g-lghal, karachi

. PHTI, M S i
. I:l.llL".l..'l."'r -T"".-"_.--:f

Mo, BEACM g, Depti i B

BID EVALUATION REPCRT

(T Comaplianss af Clause 15 5PP Rales ilin

[Sanriae b Mt o ilan Carporal in

1 Name of Procuping Ageiey:

Ol MO SR e Dt KRS 1239 712 Uyateds | 3032012

Iad

‘Tender Reterones Mo

COMNALE TANCY SPRVICES FOR THE WORK OF
TenNSTRUCToN Ol FLYOVER AT WATER

_I'l:':‘ﬂl' 51l.-'klIiH-'h!l-l-l-1'.-‘nl~ilﬁ'1'.-'hﬁ, KARACITIY

3. Tenter Deserption/MName ol wurk Ak

P,
. Method of Procarcient - Singhe Slage - Lo |_':Ij-'k'.1£[:k'ﬁ‘.uulﬂ'-_lL _
3 Tender Dubsbished: Uraily Atpinal, 1y sl A e (032012 & aily A Awae daled
[T =201 2 i) Lot |3l L o SO e, and SPPERA W ohsite L0
!._'.'l:-:ri':'lll_" R = -
6. Total B icd elomziime s saalids _ "'_H 'Li""“‘ -
9 et Thicls Thasisivetl. = ) _ == .I.I-'I_KI_"H'_ - e—
3 e lpiical i Crpenmg st T apphieahlid -0t 2012 (P cviele slelenI8 T g REeTe Uy
g, Mo, ol Bu weelmicallys gualified Ol applicablul W MNes,
.
L0 Bid (s) Rejeced: = ML el ent e ;1_._1'.'_1:'.'--r.'.j.u.'_f;i'_r.'.*rl'f.-'_.‘:'L.f-’m_rg'@u.l_

0 LA e

P Cimascinl 3 Oponing date




# SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY |.f y
-' '4

CONTRACT EVALUATION FORM

TOBEFILLEDIN BY ALL PROCUKRING AGENCIES FOR PUBLIC CONTRAUTS OF
WORKS SERVICES & GOODS,

[y WAMLEOF THE CRGANLAA TN DR, Raarachi Metropelites Oorporation
b PROVESCIAL GOV T AL OUAD 0OV T O THLR b WAL Pl AP 0213 -
3) DITLE OF O TRAL Consultanes Services for the vefting of Design

o Superyision for the work of *Construction of
Fivonver at Avesha Manzil Shahroh-e-Pakistan,

21 TEMDERNUMBER EOH o S EOURM Ty, De prp 0 IS 12580 (S &3
I BRIET DESURIFINON O CONTRACT [he scheme = part of overall deselopment of’ Karachi

mittated by il preseor Covermment  under the
pvdristrv g deve gl programme. A nsnher o
mfrasfrictures e o be constrocted o achieve o oy
il woed mdermational spancued infessiruciure

This s o dmpartant nfersectnn whers e i ey
ol Sobrab Cioth o i Mol Epst disection and n-1lhe-
Sorh Woese Shalwal

43 EOIEE M THAT APPROY L THE SCHE M Mot hialils L
T TENDERESHMATERY VALLTE  MNotapplicahle
i ENGINEER™S ESTIMATL Mot applacable

CFo el Weorks onlvy
iR ESTEIATED COMPLETHN PERICID iA% PER CONTRAL 08 Maanthis
[ TERBEE CHPESEEY O (D3ATE & TIMS -T2
Pl SNUMBER P TERMDL-E0C] BN s =6 ) L i

LA b st ot hovers |
P21 MNURIEELEE o8 HIEs BRECEIVED Seven (0T o] -
P BNUMBER OF RIDDERS PRESES T AT THE VIME CF DIPFRING OF BIDS Seven (07 Nosy
[ B EVAT UATION RLEFOR T Altached

TR i lise jueiym

P30 WARML AN AT ESS F THE SUCCESSEUT BRDER. s Ea Consulting i P'vi) Limited

AL-G0 150 Lame, Rhavalanee-Hilal
Mhase-V 1L Defence Flousing Authorily
hoarachi.

Iy LI TR OF CUNTRALT S1IGMING ] I 2_
CAGtel a caps ol aereement s




[Th CONTRACT AWARDTRICE R | 1 SO0
r
[ RANKINOOF SUCCESSFLL BIODDER M EVALUATION REFOR ]
G 12 A" EVALUATION BID ' Lowest EA Consulting (Pyi) Limited
[y MIETHOLECH PROCT REMEN | UsED = VR (OME)
at [ SINGLERTAGE  ONE FNVELOPLE PROCLIN KL - -
b ] SINGLESTAGE WO ENYELOPE PROCEDNRE ¥ )
e [ TWOSTAGE BIDDING PROCEDURE
il D TWOrsTallE  PWO LMY LLCHEE BN PROW EIIL R E
el [ ] N CASEOF COBSLIE TANCY
(1} st Lomt -
i) L HN
{i} B E
AT . _
L] PLEASE SPECIFY IF ANY UTHER METHOEROF PROCLUREMEN | WAS ADOPTED b
EMERGENCY  IMRECT COMTRACTING  NEGOTIATHM FEC, WITH BRIFF REASCING:
2 AFPPROVISG A THORITY FOR AW AREOF COmNTRALT
211 WHETHER THE PROCUREMENT WAS INCLEUDED N ANNUAL FROCETREEMEMT [PLEAN
| Yis N v
2T ADN ERIISEMENT i ) o
—
I SPPRA Website | Yes | v
P e, wive date wmed SPPRAS wender numilser) [ i | 12 s Jih862012
!-|-'i:-l.i-|:| I iimak, |i'5|i-|r'. Sanidh
i Mews Papers Atladen dabed  ESPR000 and
LT yves, mive ities of nesespapers amd dates) Yes | Daily Awami Awar idared (b
QR & Corrizendwin e Dialy
i [Xawn dated SEna 200 el
i
] [
135 NATURE OF CONTRAC | bogat | ¥ | dat
Zdn WHETHER OF AL TR ATTTOS URITERIA | [ h
ja g q e P H Y "II_"". '\-l"'I .h-n
WAS ING UIIED PN BIDDING C TENDLIE DO L AN 5 I | I
g wiessenclose o copy |
Zhn WHE THER B EVALLATION CRITELA | Wi | o | Mo |




T8

49)

My

33

3.

Tk

i},

i)

WAS INCEU DR EN BIRERING - TENIER DOCt MENTS?
UF wessenclose o capy

WHE THER APPRONY AL OF COMPETENT ALTHOGRITY WAS QR TAINED F'ORE UISING A
METIHOD OTHER THAN OPEN COMPETTTIVE BIIMNG! | Yes | ¥ | Mo '

WAS BISECURETY DETAINED TROM ALL THE BIDDERS
| ves[v [ww | |

WHEIHER THE SUUCESSELL MBDER WAS LOWES] |_‘1'_-.j_s | v ]Nn | _|
EVALUATER B BEST EY AL A TR G cnse of cossulsancies)

WHE TR R PHE SUCCLSSE LI DB R WAS TECTINICALLY OO P ATNTY
| Yes | + | Mg | |

WHE THER INTEGRITY PACT W AN SIGNED® Yes | v Mo | |

(11 ves, enelose 4 copy ) % e
WHETHER NAMES OF THE BIDDERS AND THEIR GLHTED PRICES WERE REATIOLTT A
HLE TIME O OPENING O [0S Yoy | o ! | !
WEIETTIER COmyY OF EWVALLIATION REPORT GIVEN FOCALL BIHIERS!

Fattach copy of il I esaluation repor) Vi | g | T | |
WA ANY NGO TA TIIN DM N VIOLATION OF FRRA COTHER =—
APPLICARLLE RLLES Vi |
(Eves, mive résonsd [ h., n 1 & |
ARY COMPLAIN IS RECEIVED _k'“-::v___

(1 ves resull thereet N o

ARY DEVIATION FROM SPECIFICATHONE GIVEN IN THE FENDER NOTICLE P DOCUMEMTS

(1 ves wve detaily) Nt e
P v
WAS THL EXTLNSION MADE IN RESPONSE TIME? | Yy ! NAL
O v mive Feasins ) M
NV TATI FROW OUAL TFICA TN ORI TERLA | ¥es
CI s, pive details) ! NI..I 7
34




Y
©O3E)

4
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41}

Sagrature & CHTcd Stmmp of

WAS T ASSURED BY THE PROCURING AGENCY THAT THE SELECTED FIRM 15 NOT
BLACK LISTLD® | R
I

‘l:.':i_ !

WoAR A NVISTT MADE BY ANY OFFICER CORFICEAL OF THE PROCLLENG AGENCY 14 [THE
SUPPLIER'S PREMISES [N COMMECUTION WITHE THE PROCUREMENT? IF 50, DETAILSTO
Bl ASCER EADNEL RECGARBING FPINANCINGOE YVISTT I ABEOAD

I it et bose o copy Vi No | ¥

WERE PRUIMER SAFREGLIARDYS PROWTEMNEEY O3 SORTE LS A TTORN ".Iil". AMLE ‘|'"'|.1I "-uII B I
TERIE CONTRACT (BANK GUARANTEE ETOY T R [fr s |

SULCIAL COlNILTION S TF ANY
{1 vea, pve Heel Desenplusn |

"|'|..-:~. [ ey v

"IE"J.]:"F-J
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KARACHI METROPOLITAN CORPORATION

OFFICE OF THE SUPERINTENDING ENGINEER (CM)
ENGINEERING DEPARTMENT

No. SE/CM/Engg. Deptt/KMCt .2 7.2 012 Dated:Z & — G /2

Ta
s EA Consulting (Pvt) Lid.,
- AL-09, 15™ Lane, Khayaban-e-Hilal,
Phase-VII, Defence Housing Authorty
karachi

WIRK (ORDER

Subject:- CONSULTANCY SERVICES FOR THE VETTING OF DESIGN & SUPERVISION
FOR THE WORK OF “"CONSTRUCTION OF FLYOVER AT AYESHA MANZIL
SHAHRAH-E-PAKISTAN, KARACHI",

Heference:
1 Reference: Acceptance letter No, SE/CMEnge, Deptt/ KMOC/BT 12012 dated

27-08-2012
2. Apresment Executed on 20092012
Sanctioned Cost Rs. 10T S0,000/- {Rupees One Crore One Lac Filly Thousand only),

el

Since contract agreentent for the above-mentioned work has been éxeculed, you are advised

tr start the work forthwith-and eomplete the same within the stipulated tme of 08 Months strictly as

per conditiens of the contract,

Superintending Engineer {CM),

Karachi Metropolitan Carporation
C.C T

Dhrector General (TR), BEMC.

Chief Engineer (CM), KM

Project Lirector{Bridge & Flyovers), kMO
superintending Engineer (1&00C ), KM,

AAD (Engineering Department), KMC,

Ly, District Officer {Accounts) Fngg. Deptt. KM
aecrelary to Adminsteator, KO

P30 MO KM,

e




Piras

NOTE SHEET
(7 )

Referemce

]

Subject: CONSULTANCY SERVIES FOR VETTING OF DESIGN AND
SUPERVISION FOR THE WORK OF CONSTRUCTION OF
FLYOVER AT AYESHA MANZIL SHAHRAH-E-PAKISTAN,

KARACHI.

[n  response  to the  acceptance  letter  No SE/CM/Enge.

Deptt/ KMOE1 12002 dated 27-08-2012 the Consuellant Mis EA {.:nll.';ultl'llg (Ewvi}
Lid, hwwsigned the Contract Apreement which is placed below for counter sign

please.

A

Superintending Engineer {CM), KMC
Chief Eng%rlﬂh’ﬂ, KMC .
- T JL""FF-
sl F*’?.a !
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NOTE SHEET - W/ r>7

( ) J%%%ﬂﬁﬂm
Referenie

Farm

simed e highest corab e
he criteria mentiuned o th
for mward of wor

Mis EA Consultng (Fv) Lud have atl
welghted Lechnical and fnancial score according o 1
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Subject; CONSULTANCY SERVICES FOR THE VETTING OF DESIGN j&
SUPERVISION FUR THE WOHRK OF SCONSTRUCTION OF
FLYOWER AT AYESHA MANFIL SHAHRAH-E-FAKISTAN,
KARACHL™
|
=1 The WIT (Flag A for the subject Cunsullancy Services called thicugh
press om single stage two envelope procedure was published in Daily Dawi da
§6-03-201 2, Dasly Umnmat & Daily Smdh Aftsirs dated 15-03-2012 Daily Aw i
Awaz dated 16-03-2012 However (n view of the advice received from PP,
the same wis converted into TOL through Cormrigendum that was published i Daily
Dawn dated 30-07-2012 ete and uploaded on the SPPRA web site bearing 10]#
TIBG20ED.
% After the process of short |istng. Technical and Finincinl propossls nf lTl.-
subject consultancy project were mviled {1 the qualifying comsultants on Qualily
& Cost Bused Selection (QCBS) meshod for velling of Design & Supervision gi
O ES (800200 procedures as per SPP Rules-2010
}’ The evaluation Commities has serutinized the Technical Proposals of
consultants, which were opened on 04-07-2012 with the followng result.
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bty Loye Aszsociates T ualified
_7 MUs Professional Engineering 2 = .QI.L:IIiTiI:d
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Lo The Financial Proposals of fhe technically qualified cpnsullants wete
- ppened hy the Tender Opening Commites on 20-07-2082 i the presence of the
consultants!Tirm epresentatives. The total score of every hid was calculated as per
J-L'I_:I'I'I1IJ:Iﬁ (S=5rxl 80480 207 already ini:!udl::d i The BFPs: provided 1o the Shetd
Listed firms,
' o TQUOTED AMOUNT | Tutal Score
B (S=SuD80Sh020)
1 :n-’i:; E.A Cousulting {Fvl.) .| 0150, (I G340
2| Ms NESPAK (Pt 1ad Ksl.63.31,392- B5.71
= h's Techno Consult : ]
3 Tternatipmal B 1,700, 165 R5a4 .
4 | Mis AA Assodiates [T R R VTR B560
5 | T’*‘ LIS e R 42,37, 5000~ 9120
ssoCintes ir
& | Mfs Lova Asspciatey L6 I R LR i 8 T4.34
| M5 Professional I [
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Consultancy Services for Vetting of Design and Supervision for the work of
Construction of Flyover at Ayesha Manzil Shahrah-e-Pakistan, Karachi.

_ F2012, between Karachi Metropolitan Corporation through it Chiel Engineer
[ Cloy anagement) (hereinafter ealled “KMC" which expression wherever used in this
context shall mean und include its successors and assignees), having its Head Office in Civie
Center Buildmg, Gulshan-e-Ighal, University Road, Karaehi on the One Part and Mz EA
Consulting Pvi Lid through its Director (hereimafter called the “Consultant” which expression
whepever used in this context shall mean and include its successors, representative and
assignees), having their Principal Office located st AL-9, 15% lane, K havabin-s-11ikal,
Phase VI, DHA, Karachi o the Other Pan

. .
TI-ES Coptract Agreement (hereinafter called the “Contract™) is made on the2d? day
of, M
fract M

WHEREAS the KMC invited Expression of Interest from the consulting firms through Press
and their short listing for Vetling of Design and Cosstruction Supervision of the proposed
Flvower at Avesha Manzil, Shahrah-e-Pakistan, Karnchi

AND WHEEEAS out of the technical and financial proposals of the short listed consulting
tiems, the “Consultant” secured the highest ranking a5 per decided criteda

NOW THEREFORE THE PARTIES hereby agree as follows:

I. Services (it The Consultanl shall perform the services specified in Anmex A,
“Seope of Services,” which iz made an integral pan of the
Clontract {"the Services™),
(i) The Consultant shall provide the reports as defined in Scope of
aervices attached 48 Annex A and the personnel Bsted in Annex
B, “Cost Estimate of Services, List of Personnel and Schedule of
Rates™ to perfon the Services.

{1ii} The tollowing documents attached hereto shall be deemed 10 form
an integral part of this Contract,
g} The Creneral Conditions of Contract
CHTER Eximr ‘Y k) The Spectal Conditions of Conteact
Pt £} The fallowing Annexures;
Bt ST . PR PUlﬂLm
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R ¥ '%‘ """""" » Annes Al Scope of Services including Project Staffing
HBR Mondor Siga ey, TR Requirements, Project Deliverables / Reporling
"""""""""" . Requirements, Facllites during  Constraction

Supervision Phase and Additional Services eto;

o Annex B Cost Estimates [or Veming  of  Desipn
Modification ! Rectifcation in Design  and
Supervision Phase with hist of Personnel and
Hales

# Annex T Work Schedule

s Annex [ Integrity Pacl

2, Term The Contcact becomes effective from the date of signing of Contract
by both the parties, Time period for vetting of design is 1 month while
the tirme for consimction supervision services is § months:

3. Payment A Ceiling
For Services rendered pursuant to Annex 4, the KMC shall pay the

Consultant an amount nol to exceed Ry, 10,050,000 /- {(Rupees ten
million one hundred and fifty fhowsand only) This armotnt has
been established and based on the understanding that it includes all of
the Consultant's costs and profits as well as any tax obligation that
tnay he imposed on the Consultait,

B: Pavment Condilions
Payment shall be made in Pak Rupees not later than 20 days following

submizsion by the Consullant of invoices in duplicate to the Project
Nirector designated.

4. Project A Coordinator
Administration The Project Director or any other official desipnated and suthorized
by Karachi MetropolitangCorporation; shall be responsible for the

courdination %’CU under he Contract, for receiving and
paveent of invitices,

r acoeptance of the deliverables by the

Comsulla, i

B, Timeshidets,

Diurt E‘*hi._.l r work undet thiz Contract the Consultant’s
emp rvices under I.Ius Caontract may tu: required to

vomple
P Hae % "F" rp-apr,nl g instructed by the [-"m;nn Dhrector T"D:'I}.Ett haneger: o

AP o e _....m.ruu: nnu'u'..ihﬂ.
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TESHTEE PURNRES  oSO AT
N oo o- i Law AL, The Coneenct shall be govermed by the laws of [slamic Repubhc of
Coverning Pakistan or the Provingial Government and the language of the
Contract and  Contract shall be English.
Lanpuage
12, Dispute Ay dispute ardsing out of this Contract, which cannot be amicably
Resalution settled between the partes, shull be referred to adjudication/erbitraticn

in accordance with the Achiteation Act of PS40,

Whereas agreement shall be effective from the date of deployment of supezvisory staff by the
Crnsultant ¢ Date of Work Order / Date of Agreement, whichever 1s earlier

% WITNESS WHEREQE, the parties hereto: have caused this Contract 1o be signed n their
respeciive names as of the day and year first above written

FOR AND BEHALF OF KMC FOR ANI} BEHALF OF
CONSULTANT

ﬁﬂ_—/};&f T/MIL :
Signed by Signed by: Tanveer Ahmed
Title: Chief Enginecr {Contract Management) Title: Darector
Karacht Metropolitan Corpormtion (KM EA Consulling yF+1.) Ltd
Civic Centre Building. Gulshan-e-1gbal AL-G, 15" Lane, Khayaban-e-Hilal,
I Imiwecsity Boad, Karachi, Phase VI, DHA, Karachi

CHIEF ENGINEER [CM)
Witness,  Engineering Depa . }:@-

Karachi Metropolitan
g _1_'3____..--"'

Narmne: [

Fitle: -
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for tha Whoek 3! Gonsinichne i Fhovsr ol Ay ancl Shammbea-Facten, Kerach

GENERAL CONDITIONS OF CONTRACT

L. GENERAL FPROVISIONS

1.1 Definitions

1.2 Law Governing
Contract

Epgineering Department
. ?WJ‘LM \ Eirachi Wetrooalitan Corooration

Unless the conlext otherwise requires, the following torms whenever
used in thiz Concract have the following mesnings:;

fa) “Applicable Law™ means the Sindh Pubho Procurement Act,
there-under Rules 20110,

/R “Procunn g Agency PA" means the implementing departmsent
which signs the contract.

¢l “Consultant” means a professiomel who can sudy, design,
organize, evalusle and manage projects of assess, evaluate and
provide specialist advice or give techmical assistance [or making
or drafting policies, mstitutional reforms and includes private
enlities, consulting firms, legal advizors, engineerng  firms,
construction managers; management fArms, procurement agents,
inspection agents, suditers, international and  multinational
orzanizafions, investment and merchant banks, univerimies,
research  Instilafons, governmen! agencies. nONEovErnmental
orpanizations, and individuals.

(il “Contract” mieans the Contruct sipred by the Parties and all the
aiached documents listed In fts Clawse | that 1z General
Conditiens  (GCH,  the Special Conditions (5C), and  the
Appendices,

fe “Conteact Price’ means the price to be paid for the performance
of the Services, inaccordance with Clawse &;

g “Fffective Dote" means the date on which this Contract comes
into foree and effect purstant to Clause GO 11

¢g) “Foreign Currency” means any currency other than the currency
of the PA's counlry,

i G0 mean thes @ Geperal Conditions of Contract,
Al "overnment” means the Government of Sindh,
a1 “Local Curreney" means Pak Blupess.

/& “Member” means any of the enfities that make up the jounl
venlugercomsartium'gssociation, and “Members” means all these
entities

) "“Pary” means the PA or the Consiliani, as the case may be, and
“Parties" means both of them,

sm) “Perzonnel” means persong hired by the Consultant or by any
Sub-Consultaniz-and assigned to the performance of the Sarvices
or any part thereol.

i) "S07 means the Special Conditions of Contract by which the GC
may be smended or supplementsd,

il Services” means the consulting services tn be performed by the
Consultant purguant o this Contract, as descobed m the Terma of
Reterencs: -

% IlhiCb@_m s

“In wiiting” |11¢an,tr mmunicated mowntten form seath pooof of

CHIEF ENGINEER {CM)
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o4 i A 0! Candnacon 4 Frvmes a1 Fpinta Wiy Shahah e-Fakixtan, Karacle

L3 Lanpuage This Contract s executed in the language specified in the SC, which
shall be the binding and confrolling language for all matters refating
tr the meaning or interpretation of this Contect,

L4 Notices LA:1 Any notice, request ur consent required or permitted to be given or
made pursiant to this Contract shall be in writing. Any such notice,
requist or consent shall be desmed 1o have been given or made when
delivered in persom 1o an authorized representutive of the Panty o
whom the communication is addressed, or when sent ta such Party at
the address specified 1 the 5C.

142 A Party may change its address for notice herewnder by giving the
other Pary notice in writing of such change fo the address specified
in the 50

L5 Locarion The Services shall be performed at such lncations s arg spectiied in
zpecial condilion of contract and. where the location of & parcticular
task U5 not so specified, ar such locations, whether i the
Government's country or elsewhere, as the PA may Bpprove.

L& Authority of In case the Consultamt comsists of a joimnt venture! consortium.

Member in Charge association of more than one individual firms, the Members nereby
authonize the individual Brms or specitied in the 5C ta act on their
behall in exercising all the Consultant’s Fights and obligations
towards fhe PA under this Contract, incheding without lmitation the
receiving of instructions and payments from the PA.

LT Authorized Any aclion required or permatted to be taken, and any document

Representufives required or permitted 1o be executed under this Comtract by the PA or
the Consultant may be taken or executed by the officials specified
the 8¢

1.8 Tuxes and Ihe Consultant, Sub-Consultants, and theje Personnel shall pay such

Duties direct or indirect wxes, duties, fees. and other impositions levied

under the Applicable Law s specified in the SC. the amount of
which is deemed 10 have been included in the Contract Price.

1.2 Fraod and If the PA determines that the Consultant endior its Persunnel,

Carruption subconiractoss, sub-consultants, services providers and suppliers has
engaged in cormupt, fraudulent, collusive, coercive, or ohaructive
practices. in eompeting for or in exéculing the Contract, then the PA
iy, atter gpiving 14 days nogice o the Consultanl, terminate (he
Consulant's emplovment under the Contract, and may resort in other
remedies mcluding blacklisting/disqualification as provided in SPPR
2080,

Any persennel of the Consultant, who engages in cormept, fraodulent,
callusive, coercive, or obstructive praciice during the execulion of
the Contract, shail he removed in accordance with Sib-Clause 4.2

. COMMENCEMENT MPLETION, MODIFICATION AND TERMINATION OF

CONTRACT

2.1 Effectiveness of Thiz Contraet stall co into effect on the date the Contract is
Contrace signed by both Parties @0l such uther later dute as iy be stated in

the ;ﬂ.'-.TE da'te, the gy ract codmes mto éffect is defined as the
Effective I
. I.-‘f

L2 Commencemeni The L‘nuuujlant 5

in carrying out the Services not lates than
of Services the number of duve g#r the Effective Date specified in the SC
%
2.3 Expiration of Unless terminated earlier pursuant to Clause GO ZE this

CHIE [Cﬂ“ Contrast shall expire gt ihe end of such time o 2
EngJ_nEﬂring Departmeant Effective Date as specified in the SC. i
Kara<hi etropolitan Comaratind? T




2A Maodifications or
Variations

2.3 Force Majeare

2,52 %o Breach of
Contracl

2.53 Extension  of
Time

2.5.4 Pavments

2.6 Termination

2.6.1 By the PA

2.6, By the
Consuliant

CHIEF ENGINEER (CM)
Englneeting Departiment ‘E‘L//
Karachi etrapoiltan Comporation ' 5419

Canaullancy Banaces i Wetlng of Demgn st Sugaranion
et b Vs ol G frin 1 [ hpcvmr o Appdahia Manz Shakrak s Patatan Mamchi

Any modification or variation of the terms and conditions ot this.
Confract, Including any moedification or variation of the scope of the
Services, may only be made by written agreement between the
Parties: However, each Panty shall give due considemstion (ooany
proposals for modification ot variation made by the other Pay,

The failure on the part of the parties e perform their ebligabion under
the contract will not be considered a default if such failure 1= the
result of notural cafamities, dizasters and circumsiances Bevond the
control of the parties.

The failure of a Party to fulfill any of its obligations under the
contract shall oot be considered to be a breach of, o default under,
thiz Contract insofar as such inability arises from an event of Force
Majeure, provided that the Party affected by such an event (3] has
tuken all reasonable precautions, due care and regsonable alternative
meaditres in order to camry out the terms and conditions of this
Contract, 2nd (h} has informed e other Party e sobn as possible
ghout the occurrende of such-an event.

Any penod within which a Party shall, pursuant to this. Contract,
complete any action or task, shall be extended for a period equal 1w
the time during which such Pasty was unable to perform such action
a5 a result of Force Majeure,

During the pericd of their inability o perfoon the Serviees as a resull
afan event of Farce Majeure, the Consultant shall be entitled o
continue to be paid under the terms of this Contrect, a5 well as w be
refrrhursed for-additionsl costs reasonably and necessanly incurmed
by them during such period for the purposes of the Services and in
reactivating the Service afier the end of such perod.

The PA may terminate this Contract in case of the occurrence of any

of the events specified in paragraphs (a) through (1) of this Clawse

G 26,1, In such an occurrence the PA o shall give a oot less than

thirty {30} days’ written notice of termination to the Consultant, and

sexty {603 days’ in the case of the event referned 10 in {2).

(a1 If the Consltant does not remedy the failure in the perfomance
of their obligations under the Contract, wathin thirty (30} days
after being notified or within any further penod as the PA may
have subsequent| v approved n wriling.

iy I the Cansultant becomes insolvent or hankrupt.

ie) [If the Consultant. mn the judgment af the PA has enpaged in
carmupt or fraudulent practices in competing for or in executing
the Conlract,

ig; I 2% the resull of Force Majeurs, the Consultant(s) are unable to
perform a matenal porticn of the Services for a perivd of nol Jess
than sixty (607 davs,

e} I the PA, in itz sole discretion and for-any feason whatsoever,
decides to terminate this Contract.

(fi I the Consultant fails
ag o result of arba

i hEEPE'F

The & _nsuh%gm

comply with any final decision reached
proceedings pursuant to Clawse GO 8

this Contract, by not less than tharty
{30} days'-writt o the P'A, such motice to he given dfter the
acourrence of any p@he events specified in paragraphs {a) through
fe) of this Clayse GO 2,6.2:

@, [fthe PA fails to pay any money due lo the C prsusnt
to this Contract without consultants fault.




2463 Payment upoen
Terminativn

3.

A1 drencral

3.1.1 Standard of
Performandce

1.2 Conllict of

Intercsis

3.2.1 Congultants
not tn Benefit from
Commissions,
Miscounis; ete,

312 Consaltant
and Affiliates nat to
be Otherwise
[nterested in
Project

3.2.3 Prohibition of
Conflicling
Activities

Gormuancy Sesvidin I WiHlng o Deegn g SUssrvisos
foa e Wi of Caranrumion of Famemr o _._'_— Mancl Sranimtea-Faboias, Kovachi

OBLICATIONS OF THE CON:

b Purswant o Clause GO T hereof within forty-five (43) days afier
receiving written notice [rom the Consultant that such payment
averdue,

If, 85 the result of Force Majeure, the Consultant 15 unable
perform a material portion of the Services for 2 perod of oot less
than zixty (607} days:

1

d I the PA falls to comply with any final decision reached as
tesult of arbitration pursaant to Clause GC 8 hareof.

Upon termination of this Contract purssant 1o Clauses GO 2600 of
GO 262, the PA shall make the following payments o he
Consultang;

{a} payment pursuant to Clause GC & for Services satstactonly
performed prior 1o the effective date of termmation;

by except in the case of termunation pursuant to paragraphs {a)
through and () of Clause GC 2,61, reimbursement of any
ressonable cost incident to the prompt and orderly termination of
the Conteact, Including the cost of the retum travel of the
Personnel and their eligible dependeniz

[LTANT

The Consultant shall perform the Services ond carry out themr
nbligatsans  hereunder with all due diligence, efficiency and
sconomy, in accordance with generslly accepted professional
standards and practices, and shall observe sound management
practices, and employ appropriate techrolopy and safe and effective
eqiipment, machinery. matecials and methods, The Consultant shall
always ael, in respect of any matter relanng to this Contract or 10 1he
Services, as faithful advisers to the PA, and shall at all omes support
and zafepuard the PA's legitimare interesiz in any dealings with Sub-
Consultants of thisd Parties.

The Consultonr shall bold the PA’s interestys paramount, witfout any
econsideration for future work, and strictly avoid conflict with other
assignments oe their pwn corporate interests.

The payment of the Consultant pursuant (o Clause GC 6 shall
comstitute ‘the Consultant's onlv payment in conpection with this
Contract or the Services, and the Consultant shall not accept for their
own benelit any trade commission, discount, or similar payment in
ennnection with sctivities pursuant to this'Contract or 1o the Services
or o the discharpe of their obligations under the Contrscl, and the
Consuttant shall wie their bedt efforts o ensure that the Personnel,
any Sub-Consultants, and agents of either of them similarly shall not
receive any such additional payment.

The Consultant agrees that, during the term of this Contract and after
its termination, the Conseltant and any entity affilisted with the
Consuliant, as well as any Sub-Consultunts and any eality affiliated
with such Sub- Consull ants, shall be disqualified from providing
ervices (oiher than consulting services] resulting
related to the Consullanl’s Services for the

CHIEF ENGINEER (CM)
Engineering Department
Karachi Metrapolitan Comporation ' &—To
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13 Confidentiality Except with the prier writlen consent of the P&, the Consaltant and
the Personnel shall not al any bme communicate to any persen or
entity any confidential information dequired in the course of the
Services, nor shall the Consultant and the Personnel make public the
recommendaiions formulated (n the course of, or a3 4 result of, the

Services.
3.4 Insurance to be The Consultant (a) shall take out and mainiam, end shall cause any
Taken Out hy the Sub-Consuitants to take out and maintamn, at their (or the Sub-
Consultant Conmaulante’, a8 the case may be} own cost but on ferms and

conditions approved by the PA, insurance against the risks, and for
the covérnge, as shall be specified n the SC. and (k) at the PA's
request, shall provide evidence to the PA showing thal soch
insurance has been taken oul und mmniauned and thas the cumrens
premiums have been paid.

A5 Consultant's The Consultant shall obtain the PA's poor approval in writing befiore

Actions Hequiring taking any of the following actions;

PA’s Prior

Approval {a})  entering into @ subcontract for the performance of any pan of
the Services,

(b} appointing such members of the Persormel ool listed by name
in Annexure B | and

{2} any other actioo thal may be specified in the S0
1.6 Reporting (&) The Consultant shall submit to the PA the réports und

Obligations documents specified i hereto, oo the form, in the numbers
and within the time perieds set forth in the said Appendix,

(b} Final reports shall be delivered 1 O BOM i addition to e
hard copies specified in said Appendix.

3.7 Docoments Ll All plans, drawings, specifications, designs, reports, other
Prepared by the documents and sofiware submitted by the Consultant undes
Consultant to be the thit Contract shafl become and remain the property of the PA,
Property of the T'A and the Consultant shadl, not later than upon termination or

expirution of this Concract, deliver all such doguments to the
PA, togethier with o detailed inventory theeeof,

(k) The Consulton! may retain & copy of such documents and
sofiware. Restrictions aboul the future use of these
documents, if any, shall be specified in the SC.

15 Accounting, 381 The Consuliant shall keep, and shall cause i1s Sub-consultants
Inspection and to keep, sccurale and svstematic pccounts and records (n
Auditing respect of the Confract, in accordance with internationally

accepted-accounting principles and in such form and detal os
will clearly identify relevant time changes and costs.

182 The Consultant shall permii, and shall cause ita Suh-
consultants to permit, the PA and'nr persons appointed by the
FA o inspect its accounts and records relating to the
perfomuance of the Conteact and the submission of the
Proposal 10 progide the Services, -and o have such wecounts

Amdpeord -‘,‘:' ited by auditors appointed hy the PA if

T ﬁieagﬁﬁsicd dif PA. The Consultant's sliention 15 drawn to

r uﬂﬁ"ch peovides, inter alia, that acts infended 1o
-materiaplFighede the exercize of the PA's  inspection and
‘ﬁ..;'.;:“&tii-ii"' ity provided for under Clause 3.8 constitute a

Prohibited practice subject 10 contract terminati swell as
CHIEF ENGINEER {CM) i & defermination of neligibiliny pursu PA's

Engl_nmering Department prevailing sanctions procedurss.),
Katachi ¥etropolitan Corgoration sl




4, CONSLULTANT'S PERSONNEL

4.1 Descripiion of
Frrsonnel

4.2 Remuoval andfor
Heplacement of
Personnel

5, Oblizations of the PA

5.1 Assistance and
Exempitions

52 Change in the
Applicable Law
Related t6  Taxes
and Duties

5.3 Services aad
Fucilities

The Consultant shall employ and provide such qualified and
expenenced Personnel and Sub-Consultants as are required to carry
oul the Services. The ttles, agreed job descriptions, minimum
qualifications, and estimated periods of engagement in the Carrying
out of the Services of the Consuliant's Key Personne] are described
in Annex H. The Key Personnel and Sub-Consultants listed by title
ns wizll a5 by name in Annex B are hereby approved by the PA.

(&) Except as the PA may otherwise agree, no changes shall he
miade in the Key Personnel If, for any reason beyond the
reasonible control of the Consultant, such as retirement, death,
medical Incapacity, among others, it becomes necessary o
replice any of the Key Persunnel, the Consultant shall provide
as-4 replacement a person of eguivalent or better qualifications.

(hy If the PA finds that anv of the Personnel have {iY commitied
senous miscomduct or have been  charped with having
committed a criminal action. or (1) have reasonable cause Lo be
dissatisfied with the performance of any of the Personnel, then
the Consultant shall, a1 the PA's writlen request specifving the
grounds thereof, provide as a replacement & person with
gualifications und expenence acceptable to the PA.

tch The Consuliant shall have no claim for additional eosts arising
out of of mcidental to any removal andfor replacement of
Personnel,

The PA shall use 15 best efforts to ensure that the Government shall
provide the Consultant such assistancs and exemptions as specified
in the 5S¢,

Y, after the dute of this Contract, thers 5 eny change in the
Applicable Law with respect to taxes and duties which increases or
decredses the cost incurved by the Consultant n perferming the
Services, then the remuncration and reimbursable expenses otherwise
payable to the Consultant under this Contract shall be inereased or
decreased sccordingly by agreement between the Pasties, and
carresponding adjustments shall be made 16 the amounts referred o
in Clauses GC 6.2 {a) or (b}, a5 the case may be.

The PA shall make availahlo free of charge to the Comseliant the
Bervices and Facilines listed under Annex A

6. FAYMENTS TO THE CONSULTANT

6.1 Secarify

62 Lamp-Sum
Payment

6.3 Conirgel Price

&4 Paymeni for

It consultant has to submit bid secusrity and the perfarmance
seeirily al the rate mention in 5C

The total payment due to the Consaltant shall sof excesd the
Contraet Price which is an all inclusive fixed lump-sum covering all
costs requited (o carry oul the Services described in Annex A, Except
a5 provided in Clagse 5.2, the Contract Price may only be ncreased
above the amupnjegstated in Clause 6.2 if the Parties have agreed 1o
addutnonl pan in accordance with Claige 2.4,

[he Jﬂf'll::t# in Pak Rupees 15 set forth in the 50

™

Far the of determining the remuneration due for additional

CHi Additional Services services as may be agreed under Clause 2.4, & brea of the
_EF ENGINEER {CH) lump sum price 13 provided in Annex B,
Engineering Departmant

Karachi Matropefitan g ot



Coanuiancy Sences Ior Yatkng of Deesgn aneg Spcerenion
ke e Ware of Corminechion ol Flyoser ot Avesha Warod Shahian-g-Pokaien, Karach

6.5 Terms and Pavments will be made to the' account of the Consultant and
Conditions of according to the payment schedule stated i the SC. 1nless otherwise
Pavmeni stated o the SC; the [icst poyment shall be made apwinst the

provision by the Consultant of an advance pavment guarantee for the
same amount, and shall ke valid for the period stated in the 5C. Such
puarantes shall be m the form s=t forth in Annexors <= hereto, of
such other fomm, os the PA shall have approved in writing, Any other
pavment shall be made after the conditions ksted in the SC for such
pavrnent have been met, and the Consultant has submitted an invoice
1o the PA specifving the amount due.

T GOOD FAITH

T.1 Good Faith The Parties undertuke to act In good faith with respect to each other's
rights under this Contract and to adopt ‘all reasemable measures to
ensure the realization of the obzeclives of this Contract,

B SETTLEMENT OF NSPUTES

Bl Amicable The Parties agree that the avoidance or carly resolution of dispures 15
Sertlement crucial for # smoath executinn of the Contract amd the suecess of the
assignment. The Parties shall use their best efforts 1o settle amicably
ull disputes arizing out of or in connection with this Contract or 113

interpretation.
R.2 Dispute Anv dispute berween the Parties a2 to matlers arising pursuant o this
Resolution Contract thul connot be settled amicahly within thiry (300 days afier

receipt by ong Party of the ather Party's request for such amicable
setifement may be submitted by either Party for settlement in
aecordance with the provistons specified in the SC.

EEH’EF ENGiNEER i 7

Nglaeerin partm
Harachi Metrapoiitan Enrpnl:tlin
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II1. Special Conditions of Contract

MNumber of GC Amendments of and Supplements  tn, Clauses 0 the Ceneral
Clause Conditions of Contract
1.1 Sindh Public Procurement Act and Sindh Public Procurement Rules
2010
Procuring Agency PA means Karochi Metropolitan  Corporation
{EAC)
I3 The languige 15 English
1.4 The addresses ars:
Procuring Apency 4" Floor, Civie Center. (rulshin-eTgbal,
Karachi.
Attentinn ¢ Chief Engineer (Contract Managemen?)
Bacsimile
E-mail b fmgunepo2I0ichotmall com
Clonsuliant ¢ AL-8, 157 lane, Ehayabun-e-Hilal, Phase
VI, DHA, Farachi.
Attention v Fanveer Ahmed, Director, EA Consulting
(Pt Ltd
Facsimile P 0Z1-35E4163T & (21-3584 1825
E-mails : hiphwaysi@eaworld com &
tanvesnzieaworld com
L7 The Authonzed Representatives are:

For the KEAMC:
For the Consultant: Mr, Aamir Rafat Suddigm

2.2 The date for the commencement of Services shall be within geven (F7)
days of signing of the Contracl,

13 The time period shall be 1 month for Vetting of Design and § months
for Construction Supervision.

14 The risks and the coverage shall be ue follows:
tal  lhird Party Lability insurance, with o minimum coverage of

PER 200,000K- per occurrence:;

(b} Professional Lability insurance, with a minimum covernge of
remuneeation of the Consultant excluding out of pocket
EXPEnsSE]

fch Emplover's liability and workers' compensation mnsurance m
respect ol the Personnel of the Consultant and of any Sub-
Consaltants, in accordance with the relevan provisions of the
Applicable Law, as well as, with mespect to such Personnel,
any such life, heal -ident, travel or ofher insurance a5 may

of or damage ta (1) equipment purchased
with funds provided under this Contract,

fd)  insurapce dg)
in whu]c-_q{'ep

Full Reps 1 Cost (i} any documents prepdred by the
-~ Consultant in the performance of the Services, Full
:le _EZR (CM) incrred on the reproduction of any sueh document, g2
s Engiy Jepartment

Xarnce ot . wiitan Corporation | =3 14
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s 1700

6.1
6.3
6.5

R.2

&gty Serankd fof MEDTE of Danigh ang Supsnamin’
r-:rllp_a'q'-v:.rt.nllz,cm:-ﬂ-_m o Fynst! gl Eyesha hu:vzlﬁ.:'armn-di:mrqﬂn-_u;

The Consultant shall pob wse thess  documents and  sofware for
PUIPOSEs angelated to this Coniract without the prior woten approval
iof the PA.

Performance Seeurity shall be at the mate of 3%.
The armount m Pak Bupees L0, 1 50, 0H)=
The accounts for local currency 15

SWIF T Address LMILPRRKA

Bank Mame Upnited Bank Limited

Branch 103 620

Account L0239 -5

Title EA Consulting {P+T] Limmed

Payments shall be e secording 1o the following sehedule:
A Vening of Design Fhase

100%, payvment fter completion of Vetling of Thegign

g Modification/Rectification in Dresign

|15 puvment after completion of madification ¢ rectification
Design, if required.

¢ Construction Superyision Phage

Consultant's iveices shall be paid e every month a5 per the npul
{remuneratien and out af pocket eXpeOSES} made during the month

Dispuies shall be setled by Complaint Redressat Comminee deting in
SPPR 2010 or through arbitcation Act of 1940 accordance with the
follpwing provisions.

Tre Arkitration shall take place i E.arachl.

i
CHIEF ENGINEER (CM)

Engineering Departmant
Karachi Metropotitan Corporation
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ANNEXURE-A
soOPE OF SERVICES

[hiz seTVILES of the consulant will fall in thres $tages:

« eming of DesiEn

* Mnﬂiﬁ:nti.un-'ﬂ.::r_\ﬁn:at’lmu in Desih qit'requh-ad‘_l
s Detailed Cewystrctiom S upervigion.

Pafiose the commenzement of Wething of Design, KMC chall submlf 12 (e Consuitant. all the
relevant slrvey data, desiEn: drawings, Feports €5, ither prepared by she original design
consultant of cbtained from any (e SUTLE.

Part Ad VETTING OF DESIGN

The Consaiant ghall carry ol & review of design il unstruchian dopumienis,
chtatned from g A4 during the Kick-off set of activities. The anjeutive o this TEvIEw
shall be o exdming the SesiEn: drawinEs.

tiore often thos gictk, yndergranmd and eyernead ytlities A uenally n fregquent
source of problens and delays on projeeta, The Consuitans shall pa¥ ¢lose attention
th the mRanAEE in which this aspeel hsts zent handled in the design, Pointd of concern
chall e noted for gishsequent intymation to e pAC

The deslgn AogiLment FEvies and correction chall, however, Tt ahyalve the original
designers 0F whieir tespanaibility for suiliciency. crnfority, pompleteness and
ALCUEALY T thear desiEn

Thuls wilh aftord an ppportunity 1o the EMC b ordet moadificatend in the desagn well
ke fiore TS, |f engt overmuns & caher problums ars heting anticipnted @58 resailt af
the design meview.

hesign Tev e dnall consist of the followng

§ Review ol General Arrangeisnl

k]

Review of Design Criteni & g pecification
3, feview of Geornetrical Desigh
4, Heview nf faeoneshnical Dinis
5 aview of the Riridge sub-structire
6 fevigw of the Aridpgz Super Sarpchiies

feeview of Reining Y aihs

i Beview af Trafiis Dijversiom Plan

9. Revicw of Electrical Thesign

L. Checking & Rewiew of Cometmuction Drrawing

PART B: MDHIFHZ#HGN.'HE{'TW [CATION IN DESIGN

[F afier wellng of design by ihe Consultani, it wirrunis the need for yaodification ! pectification
o the desnim L any component of the. project, the i pmsultant shall garry out (e s A% ped
she appticoble relevant pades, o order I0 economise the design 25 well a5 keeping the factar o
satery 0 camaideration, Hnce the quanium of work of nu:n.'liﬁu.atim'f:ctil'-.ca.tiu:u i design Wil
b ppparent after the wetting ©of desipn, hence the cost af seryices fof (his activity will be

apreed rutaally hetwest hath the parties, 1hig required amaunt it workc

pARY C: c:wﬁi‘%ﬁ@&ﬂf
i

OBIECTIVES
The owvertll phjective kst thit high guality cnnstruction 1 achigved I time
withma the budgst altocathi &nd that A1 work 15 carried out 1f full complinaes with the
approved engincering designs; technizal r.p-::.'i.ﬁnati-::-m. apread work achedabé, i
pocaTdnnse with the teems peid conditions F ke contrath Focuments anil % per Ay i
enpinecring 11m|:11|;:sEH?IE'F ENGINEER {EM}

Engineering pepartment

el L Warac Metropofitan



f_

Cormuliansy Semnoes \fiahirag ot Darsagn i Sipankn
o g et of Smiraction 0 PIpEves yeaia Mang | S Pakalin BURE

ey S —— —

ANNEXURE-A

Z GENERAL DUTIES AMD RESPONSIRILITIES O F THE CON SULTANTS
The Codisulian shall be designaled a5 the "Engincer Engineer's Fl.nprrs::ma*lwa" (s
: defined i the Contract Apreement for Constryction] foeall amil and allied works
supervision under the project The Consuitant shall administes the eivil work contradt,
ake enLineering degisins, be resporgible fur quality sssuzance, prowvide ggneril
guidanee and furnish timeky responss Lo the Contractor 16 all mallers rlating b the c1vl
works, and ensure hat all elagses of the Contract Agresmeont palwesn the civil works
Contractor and the Ear uchi Metropalitnn Cocporation (EMC) are respucted,

The Consuliast shall advise KMC on all maters relating to the efficient und successful
pxausion . of the civil works conirags, and snadl act gs all times 43 a5 Lo pratect: e
imerests of the project and shall take all reasmable sleps 1 keep all expenses: o @
minimuen, consistent with sound scopomtic aisd engizecring prachices.

3 SERYICES
The services of the Consultal shall include, Tt nat secessarily be limited 12 dhe

faallowing:

b Survey Work

i, The Comsuliant chall be responsibie -0 ohtain the hench mirks and other
information from the Diesign Consultant, s required for comimencgment of
comstruation wetivities.

i IF necessary, camy @ piodiflgngons ln SUMVEY and stakeout, Also paviss Right
af Way limit for the. purpss of land acquisition wnd retopation of wtilmies
where regiiired.
o The Consiling shatl supervise and yerify (he [ollowing works

4 Gake oot of the Centreline, ROW Timits pud relogetion of roadway
structyre and appurienanees.

h Setting of Grade-suphes
¢, Relognton of perttanel monuments in the goststrction,

4 Without relieving the Contractors of their ohligations ender the Contracl,
review and gppeove the wraffic management and enfely plan, and ensure
complinmee such that the Worky are carried out ot all tees in D safe and
spcure manner and damage or LisJuICy: o PRErECLE O prupetty is aviided

. Hules end Regulations
The Conanltant shall ensun: that all Federal Government and Brovinciul Governanent
rules a5 well as Docal nides afid rsgulatians applicable to the Wwarks are followed.
The Conanitant shall 1ssie RECESSATY inatructions 1ot effect, 1o the Comiractis on
hehalf of the EMC

c. Bupervisioo Reaponaibility
The  responsibility af supervision shall rest with the Engineer whe ghall bssue
structions. in writing to the Consultant for he superviswn of Works as per the
Contract, Comsultant shall prepare all change veders deemed pecessary due to site
candition upon instrucion nf Enginesr and shall Tarsher assist the Enginesr Im
negotiations NECeSEAry for execvion of the changes. Such revisions: sholl be
engouraged which result in improved progest perfoaTancs nnd cost nedlctEon,

4. Comstructien Supervision
The Consultant shall be fully responsible that the Works are pupcuted wn aocordince
wifh the plans and conform o e :fications, The Consuliwnt shall carry out the.

supervision ersurE fol

G
L Thay all ‘soalste
properly tested an

jon materials comporated into fhe Works - ane
ith npproved specieations.

ji, Thatallthe Works leted are inspected by the SUpETVIEOCY stafl
o

CHIEF ENGINEER [CM)/™ That Works samply with the approved Spesifications, Wark Methobols
EI'I'E|1"IE'E ring ] rtment cound Engineering |:|ra.-:ri-.:l:5 i in Accopdance with provisioos af the Contrac
Karachi Matropolitaai-orporation Dguments,

Lyg v Thu Contractor comples with the Canditions of Contract with refereinee 1o
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ANNEXURE-A

v That quantity measurement and quality control are in Full eompliance with The
stipularions of the Contract.

vi. That the lobosatary equipment L5 i wotking condition at all times

yii, Ensure Mal necessary services are provided corresponding tothe Contracton S
< phedule of Werk without any delays caused on e part of the Consnliamns

whii Timely nesistunce and directions are provided o the Conteactar i all maners
relating to ground. survey ‘ritrols, quality comirol, testing and othet mathers
relating, to the perjormance and progress of the project,

o Asswre guelity of the wiarks during construstion, conuinunusly inspeet the soils
andl  marerials, comstruction operations and the witrks with regard: o
workmanship and complianee warth the specifications

< Ewnluate Portland Cement Concrete and bituminous misure desiges prepared

b the Contractor and recomneencd improvements (i amy} lo EEELTE the desired
performance and aconk thereod,

e, Checking and Lo pecthons

b Asegns . MAILAN and repulosly update fist of Contractor's comsirdetien
eouipment and ensire that the same conipliEs with the Alst of equipment
submitted by e Contracies with has hid oF as per suhsequent commitments

i Iointly mspest e Werks with the KMC and { ar the Enginger and asalst in
formal handing over anil provide & Tepon certifying sabsfactory compledorn of
the Works.

i Inspect and eviluale all instillations, housing. medical cliniss or digpensaries;
slvops, warchiouses, quinment and ather aecommodations of the Contraztor [
ensure compliance to the terms and-conditions of the Conkract

v Make arangements for inspection of sites andl project office for Employers
=4afT and cnsure that all relevant information i availale and detailed progress
papar Jiscussed before site inspections are wndertaken.

v Where the mamlepance period of the comstruection COnEract 13 eompleted
within the penod coyering the Consuitant’s contract, the Consultant shall caery
out miintenance iaspection writh the KEMC and assist 0 pimning of pemedial !

spintenancs Works andl thelr supervision. Thia shall be dont by pontinnied
wpaf¥ 0f the Comsaitant.

Wi Asgsure sulimission and advise on the adeduacy of Uy Contractors’ INSUCANCE
pelicies, performance bomids, and advanse payment Tuaramess.

wii,  Carmy out continuous inspeations ot e Tocallons where coistmetion aciivity 18
in proEress

[ Reviews, Verifcatinns und Records

i Assure the receipt of and maintain permancnt record under terins and

canditions of the Contrac Dincuments for materiels incluting their souree and
cquipment aceepted and ineorporated in the projecl.

o Mawvstaming up-to-date progross sohedules in the form of bar charts and otler
ApprOpriale Sysems indicating the majcs jtemd of work eng. performed
according to the Wark Program + Geheduleappeoved by the Foployer

i, Review the Contractors propased Work Gohedule and 18sue pecommendnlions
for seceptance o rejegtion of the same as thie crse may be.

. enily the guality of wirk
therete MG w}ﬂ:n fi7ad
Lhunr e, ~

i ~-f

ied by the Coptracior deid submme the-repurt
selease op otherwise of the Performance

-~

v.  Assurg the “receifitol, tain as permancnt records of all warrantics
reguited wnder terms arid Epglitions of the Contract Agresment for material
including thisir soercsan uipment seeepted and ircorpoeated in the pre

vl Establish & gumpreiEnsive system of mainaining sic peizords including QI

CHIEF ENGINEER (CM coespondence, survey dati, inapection records, test dall, ite diaries, recoR
Engineering Departme of mrestings, fingncial recards, progress eroeds elo,

Karathi Matropalitan Enmnﬁ:’:ﬂq
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ANNEXURE-A

p. FProgreas and (riher Reparts

T Pregare and subdmit Wopthly Progress Reports 1o the KME throegh the
Eisgineer o p format & provided by the KhC, The progress report frarmil
includes various chaplers and conming guidelines of the contents 1o be

ncluded in the Monthly Progress Report, which shatl be adihergd 1o strictiy.

i The Consuitant shall produce necessary technicul Teports and positon papses
dealing with techiical matbers arising during the projest

fl. The Cynsulam shall prepars variation arders for the modificd wark during
=pnstruction with apgeoval from the KM,

h. Paymend Certificate

Prepare maithly comtroct payinent esNMmIiEs and priepare naffative pragress
reports and certificatans for payment fur appraval of the KM or Engmetr
including wp o date cast estimates. projected for constrsction and
sUpETY I5H0R till completion of the prajest and pomments 06 Conlractsr s

pmgram

i, Venfy and certity wiork done [or each fipterum Payment Certificate in e
form approved by the KMC Bs Standard (PO Processing Proformd s

pdditon 1o the exisHog practice.

L Cooperation, Assistance and Joint Measurement

1 Assist KMC ¢ Roginecs writh interpretation ot TMawiiigs Comiract
Cuseuments, mord particularky with Tespect toany dasputes with the
Contractor o gther affected parties.

¥ Inform Emplayer ! Engtneer ot problems of patential foreseen protiems
which may arise 10 connection  with the constreetinn  contract and
pecommeEntd approprnte solition(a) to ovarcome the same.

Wil Evaliate and make recommendations for the Enginecr's actinne with respecl
1o claims, sbispuies, extengion of time and other changes pustside the scope of
work of the Conlracker. The pecommendotions must be sopported By
pecessary provisions of the contract and irmespestive of mceeptance oF
rejection of the claima by Enginger. the awact guantification of clalms.
Further in case of mutension of time chear recommendations based on the

acual site conditions and srambiguous appraisal of the extension of Hme

with further recommendatins of making it conditional or cberwise st be

subanitted,

I Respond to the cequests made by the EMC for application of spocral
amention to any area ! activity or in osher marter, whieh 15 deemed imporiant
by the KAMC,

v, Recommend intenin payment peguest and carmy aw joint measursnLents with

the Contractar for prepasing 0 document, which clearly and accuriely
despribed the work done and poyments due.

v, Pastictpate in accephing the coinpleted Works and prepare.a Final Repuit
tesifving and certifying the aecepeability olthe completed Woeks,

Wik, Conperate with the KO, the Engineer ond the Contractor in the use whers
required of, prject-vide standardided or gompaienized mettods, forimats or
programs of reparting physical of financial progress of forecasts,

vill,  Prepars format reqired for teaining of the Tnspeciors and field afficer in the
1 work programs implementation,

applicatio of quantily &0 E.I ity contrils,
Com FLEI w it g lnet administration e
e —
, /J &
"

Lo
% tim,

CHIEF ENG &‘M}

Engineer
Karachi H“m:EﬂgﬁETmEm
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ANNEXURE-A

Je Deliverables

. : Al deliverables completed i all respect shall be cubmiitied to the KMC with
necessary. venficalion o ceptifications within. the comstruction period, excepl for
Munthly Progress Reporis, which shail of course b qubmittzd on oontilby hiass.

Fallnwing deliverahies ace required to be provaded by Coisi lrant:

1, ¥.Saclion {every 5ib melers) gubminted by the Coniracicn checked ond
approved by the Consultantihe Eaginect

ik Aa-built Towings sphmited by the Contraciue, after peview and approvil

by Consuitant, shuwing remedial works proposed.

PROJECT IMPLEMENTATION SCHEDULE

Project ymplementaion achedule for the wbove mentioned scope of work ig as Folluws:

{2} Wetting of Diesagzn 1 bdonth
{iy Modification i Rectification in esigh IT pequired
(2} Comstruetion Surru:rvisi-:un &6 bonths

PROJECT STAFFING REOUIREMENTS

The Cansultant is pupected 10 provide the fallowing persunnel tor the time period for Comstruchion
Supcrvision Fhase.
| LB 1|: Posdtion -l_ . | Mun-Month |

A Consultant’s Home Office J

' ade i |

| i | Propect Manager ! Tear Leadet

ot Tt |

i x |Bndg:."5';ructmc]_-',uginecf R i i)

Bl

.—||_'¢
-

| IV, i
I_ 3 -l_Tra.fﬁn nianagement Expert | | | |
| 4 | Hoad Diesign Engineer -||__ L | | |
| s | Pavement Desg Engineer | | __rL e |
| —|_ B Consiruction Superyision Site _I
|'_'|_______ __________1____'|
| & | Resident Ergimeer | I l A |
| 7 | Assistont Resident Euglneer _|-|j L | B |
| I pinterial Engieer 1L | T B |
L [P LY =
9 | (puantity Sarveyor | I l S |

| !._EI E[;mp:tmr (C r-i_______________ ]__4_ [
o e ~+==T & |

I 11 | Site fnspector (Electrical) !

| 12 | surveyer
i 1z | Hr:ipw ! Offize 'ﬂ":";'-“';"f Nf*‘i'_rk';'u._-'#f

T | Lah Teclinian ! I ';’I:i'lﬂ-',-'
i, ML R e ey e
CHIEF ENGINE S

E nginemerin
3 1 Dapa
Karachi Mmﬂﬂﬁﬂn ':UTFIDr
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Chesitancy Sevoes bk elng o D BNA 54 payrario i
Jer Ty R, oF CiaTRE 0N of Frpawme al fypmsid Kwncld Sronlr :n--—_v...umn Harsf

} ANNEXURE-A

PROJECT DELIY ERABLES

Al reports dosiments prepared by the Cansuhant shall be professionilly precise and ghyective, The
repurt formats shall be Biralized in consubtation with the EMC. The consuiant shall provide
specified numbers of coptes /sets of the fellowing Teports and ¢ ar documents 1 KM, which may e

yasled 6 per pequiremenis:

fa) Vewting of Design Phase
wiatted Dheayan ¢ DROWINES ooy e AL 3 copies

{b ['rlurdiﬁruliunmtclilim:iuu in Diesign I"hase {AT required}
Madificd Rechfied Diawings..... TR i 3 popies

{¢&y Construction Supervision Fhase

Momhly Progress Reporlooo e — e 3 puples

FACILITIES DURING CONSTRUCTION SUPERVISION PHASE

K MEC will provide the foliowarg imputs and facilities,

i The Administrative facilities in performing the sV iCEs:
§i)  Duscumisitts redased to The propect availghle in the Department ! AuthoEity
(iiy Furnished St CMTice shall be prorded through Constraetion CuntracERMC.

(i) Material cesting |sboratones {centrml and field) ncluding furnishing, equipment, their
mamrenance and utiliges will be provided through Civil Work Contrict.

(v} Survey Rquipments ingluding mamiefance will be provided theough Cnvil Work Lot

CHIE ER{CW)
Engineering Depariman
.arachi Metropakitan Corporation




Annexure B

esign, Modification /

Cost Estimates for Vetting of D
tion Supervision Phases

Rectification in Design and Construc
with list of Personal and Rates

tﬁmm&ﬁ (CAl
CHi arment

Eng‘meeﬂng D ;
Harashl petrapohitan Carporahon




e S~ — S ==

Cansultancy Services for Vetting of Design and Supenvision
lg¢ (e Wark of Construction of Flyover at Ayasha Manzil shahrah-e-Pakistan, Karachi

- ANNEXURE-B
i SUMMARY OF COSTS
5.
Description Amount [As.]

Mo.

1 ivetting of Deslgn {Lump Sumj 300,000

3 |podification / Rectification in Design (Lump Eum}* 200,000

3 |supervision Cost 5,650,000

Totg] s==a=—2 10,150,000

PER Ten Million One Hundred Fifty Thousand anky

* At this stage the Consultancy Charges for Modification F Rectification in Design can not
be calculated, however it chall be agreed with client after the determinatian of

guanium of work,

CHi INEER (CM)
Engimeering Department
Warachi Metropoliian Carparsbion




T

* Comuliarey Sardoes for Veiling of Desigh and g
4air {he Wik of Coratruction af Flypver at Ayssna Manzd Shahrab-a-Paki=tan, Raracal

. ANNEXURE-B
. SUPERVISION COST
Gr. Total Saatt f | Sstary / Month Tortal Satary
¥ .0 atl Morths FRONE
No, il a marth R (Rs.)
A - Conmltunt's Home QM€a
Praject Managor [
] ] ; (0 i}
4 Team Lesder - ! S
N a 0,25 200 200,000
Gtructure Enginees
3 |Fralfic Manogermeant Exgert X 05 100 BRI
4 |Aoad Desigr EAgimesr i a5 L 000
5 |Pavoment Disagn Engmesr i 15 Q.50 DK
| 1
Home OFice Suppen @ R, 75,000/ per manth Total {h) w===x 01, 00
| |
fi - Canstrctlan Superdsion 5ite
'i ' |
f |Residens Engimess | a 1 B0 230,000 20,007
T |Assistant Aesdent Crginges H 1 =0 130, 5K 1,040,000
3 | Mlate-lad Enginedr £ 1 A.ca 14X F50 G0l
1 11 |Qisznbity Sareeynr B 1 and 1110 0ed 440 {100
17 |=te msgectar [Kivily 4 4 13400 20000 1560, K
15 |5ite Irrip-ectur-:EIFrrrluI: 3 1 3.04 A ] 740,400
14 |Surveyor H 1 00 # H0 LI, 0O
15 |Haiper § Ofice Bay -] 1 1a.0ag 1H,000 412 10
16 |inbaratory Feshnician H i 1600 &0, 000 GEQ K
Totel {Bf e===5 ,250,000
C - Diireet Costs
5 Coat
T Detcnption s
1 |Operationsi Cost for i Drffice &1 5. 90, 000- par marth 20
1 yehicle 1Aental) ingkasius al Do, FiL, Maitenaice b Rrpar & Bs 4l QO0/- per L8000
imoath 1
Totasd §C}===" RO
Total Superuision Cost fheBel) === 550,000

Mote: - Furnished Slke Otfice shall ba provided though Conastriscticn Conkrast | KME

Ly

[ i
CEfE EHGINEEE%B
Englneering Departms




Annexure C

Work Schedule

k-
| 35,1 j
CHIEF ENGINEER (CM)

Engineering Deparimant
Harashi Metropolitan Corparation
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Annexure I}

Integrity Pact




SR

I pramitncy Soercs B Vepig o Denpe amd Sepriagd
B os Wkt o Cretnehar of Fiove o Apaka M Skabiabos Padium, Kaschi

ANNEXURE-D
INTEGRITY PACT
Comtracy ™o, [Jated
Contract Value R 10,150,000

Contract Title: Coasultancy Services for Vetting of Design and Supervision for the work
of Construction of Flyover al Ayesha Manzil Shah rah-e-Pakistan,
Kurachl

EA Consulting (Pvt) Limited hereby dectares that it has not oblamed or induced the procurement
of amy contract, right. interest, privilege or other nhligation or benefit from Government of Sindh
{Cr0%) or any adniinistrative subdivision or agency thereof or any other eatity cawned oreonrolied by
it ((3n%) througly any cormupt business practice,

Without limiting the penemality of the forsgoing, EA Consulting (Pvt) Limited represents and
warrants that it has fully declared the beokeeage, commission, fees ete paid or payable tn anyune and
ot given or gereed o give and shall not give or agres 1o give to anyore within or outside Pakistan
ither directly or indirectly through any natiral or jusidical person, ncluding its affiliane, agent,
associate. beokes, consultant, director, prometer, sharcholder, spomsor or subsidiary, any
commassion, gratification, bribe, Finder's fen or kickbaok, whether deseribed as consehation fes or
otherwise, with the ehject of chtaining or inducing the procurement of 4 contrat, fight, intsres,
privikege of dther obligation e beaefit in whatseever fom from Procanng Agency (PA) except Lhat

which has boen expressly declared pursuant hareto,

EA Consulting {Pvt) Limvited nccepts full responsibility and strice hability that it has made amnd
will make Tull disclosurs of all agreements and arrangements with all persons in respect ofar related
4 the trnsaction with PA anrd has not taken any action or will not ke any action fo cacumyent the
above decinration. rcpmscntaticm O wareanty

EA Consuling (Pvi) Limited sccepts tull responsibility el sirict tiability (or making any false
declaration, ot making Gl dischosune, misrepresenting facts of takmig amy action hikely W de feal the
purpsese of this dezinmton, represeniation and wasraney. 1t agrees that ony ooniraict, aght, interest,
privilege or other ohligation or henefit ohtained or procured as aidd shall, without prejudice o
any other rights and remedies available o PA under any law, cifptrect or other instroment. Be

woidable nf the option of PA ]

Motaithstanchne any rights amd remedies :xmisﬁﬁ}@.‘h %I:!:J‘- gard, EA Consalting {Pvi)
Limited agrees o indemnify PA for any loss or Qamage | *Eﬂd't"' it en stcount of 1t comup
husiness practices and further pay compensation te. ||]'|.1.ﬂ.|"|_ a.tnaunt gquiwalent 1 fen time the swin
of anv commasieon, gratification, bribe, finder’s P oi=betkback given by EA Consulting (Fvt]
Limited nz aforessid for the purpose of obizining or inducing the procutement of any contract,
sight, interest, privilege or other obligation or bencfif in whatsecver form from PA.

EIHEER {CM) ’di
’M @}ﬁf ng Departrant Lt i

H’..nm_l'u "-'!n.,u-:upohrnn quﬂﬂfwtﬂﬂ Corporation EA Consulting I:F'\'L’:I Lt




_ﬁ! KARACH] METROPOLITAN CORPORATION
Wi OFFICE OF THE SUPERINTENDING ENGINEER (CH)
—  ENGINEERING DEPARTMENT

No. SE/CMIEngy. DeptukMcy 2 72 DatedoZ o -4 _ 13

e
' 5 LA Cons ulting {1'vt) Lid,,

CAL-09, 15" [ane, Khayaban-e-Hilal,
Phase-V11, Defenee Housing Authoriiy
Karachi

WORK GRDER

Subject:- CONSULTANCY SERVICES FOR THE VETTING OF DESTGN & SUPERVISION
FOR THE WORK or "CI'".INHTHUETIUN OF FLYOVER AT AYESITA MANZIL
SHAHRAT-I-PA KISTAN, KATLA CHI",

Refarence:
1. Reference: Acteptance Jotler Mo, SFyt MEngg. Deptt/KEMO | 2T daled

27052012,
4 Apreement Executed on 20 09-200
1. Sanclinned Cost Rs.1,09 RINL|TH S (Rupees One Craje (e Lue Fifty Thousand anly).

Since contract Agreament for the abovermentioned work s boen execuled, ¥You are advised
bo start the work Jordiwith and comglele e spme withm e stipulated (e ol B8 Months strictiy as

per conditions of the contracr.

B
ll..r'
.'.'r'1rp1'rin|:-;-nrling Enpgineer (CM),
Kavachi Metropolitan Carporation

l. Directar Uenera] (TS, KM

2, Chief Engineer {CM), KMo

3. Project Director{ Bridpe & Flyovers), KM

4 Buperiniend; tig Enginger (800, Kne

3, AAD (Enginecring Deparuncnt), ke

6. Dy. District Oflicer {Accounts) Lngp Dept, KM

i Secrelary 1o Addnunistrator, KM '
i PSroMO KM, /

D ———




KARACHI METROPOLITAN CORPORATION :
OFFICE OF THE SUPERINTENDING ENGINEER (CM)
_ ENGINEERING DEPARTMENT

A% Fizor, Resgen Mo G412, G Centrn, Gulshan-a-lghal, Karachi

Wi SEACMA s, Deptf MO Pt 712 Batedi s -~ 7 - 44

BID EVALUATION REPORT

(T Coraplanee of Clhatse 25 SPP Rales 20000

Manie of Procuoog Aarency; Eanehi Merropolitan Corparilion
IR D B L ' |

—
o

2 Tender Belerdnse Mo, BOT ML SEACME e Dept R WS 1 2300 02 Dated: 13-05-201 2

LONSULEANCY SERVICES FOR THE WORK OF
SCONSTRUCTION OF FLYOVER AT AYESHA
DIANALL SHATRAATI-F-PARISTAN, KARACHT™,

Ll

Tender DescniptiondMime-ol workaenn

4, fdethod of Procurem el

Dacky: Dot Paids Seoidhe A e dhoged 1 8<03-2012 Dianly Avwami Awase daled

3 Tender Pualished
PG =200 s Cowricened o [ty o dileg FL'-I."_E-ZE'J Tl SRR Welsim 10
TINEI0 o e o
i Toll Bid decoments Sold: = (i Mo, )
Ao Tatal Bids Becerved; 07 Nes, - -
d. Techoical Bid Opening dale: GFapplicalile) W-D-ZOET (e elisionifs 500 weprearene farng
0. Mo of Bid lechusical Iy qualiled Gl applicalile) o o 0T iNos.
16, Bid (s) Rejeeted: T et et Mo Qtification € rikerie)
LI Fioancinl BEd Qpening dine L




SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

O BE FILLED IN BY ALL PROCURING AGENCIES FOR PURLIC CONTH

_ CONTRACT EVALUATION FORM |

0y

ACTS OF

41

f

= =

ST

WORKS, SERVICES & GOODS.

AAME OF THE OIRGANIZATION  EPT Fearachn Metropedingg arpuaation
PROV INCIAL GOYT SLER AL GV T COTHER: EAMC Provineapl A2 B P =
I B T e F R o Consnltiiney Services for the vetting of Desisn

& Supervision for the work of *¢ onstruction of

Flvover at Dakhans, S0, Tauliy  Ruad

shuahrah-e-Pakistan, Karachi.

FEM DR M NIEER FEHNa SRR M Engp Depiod W0 S 102000 (15 # i

BEIEE DESCRIPTION OF CONTRACT Prescity a saunalised e Eseetion pasts B the il

Pl g gehle witl e il

Phe interseetion s manged by the talTic police @l the
tune but the colume of el s i aeahle Mustly
lerze Bt Buses and jne reity eopcheson the il fis
Saddar and  Sobek Goth resuli i mayer et

L.lnlr\!'l\. '\rltlll_

Sowe on the nnbitive ol the present Leisveraimenl the
L1 |“LffIL I pe rile 1 r||| asfrictinee ofF s oreq |.. by
tithasn up

Mresentls the comdimns of tratte mewement i 1his
BRI Precirnsls.

Wath the comstriction of this six lane Haover the Mow
o this atersection will | hecong
Hiinterrpted g the teaffic oo Shalhish-o Pakstsn and
M. Lanteeg will be sl free Thes pregeat st
subvea migor traflie problem (o 1he eutive ancy

fst s es

FORUM THAL APPRONVER THE SCHEM] Sl apprhehle

FENDER FSTIMATED VALLE Mot applicahle

ENGINEER'S ESTIMATE CNon pppheahle

Ve gl Wirrks onlv)

ESTIMATER COMPLE TTON PERIOD AS PER CONTREAL T 8 Blivnths
TEMDER GPENED ORNAATE & TINIE iy B e e

NUNMBER OF IENDLE DOULMEN TS SOLD 8 Nira

EATach hae of by ersi

NUSIHER OF B RECEIVED Seven (17 Niv)

SUNBER OF BHMMERS PRESENT AL THE TIME CF OPEM NG CF BHDS Soven (17 Mok




PR B EV AL AT REPOR - Adrac hod
L LB lose g o TS

5 NAME AND ADDRESS OF THE SUCCESSFLL BIDEER Mok A Consulting (Pytp Limited

AL 06 15T L, Boftitviahan-e- lilal,
M-V EL Defence Howsing Autluoris

Roraci
P DATE O CONTHALT SIGNING 20002312
At o copy al pareement
70 CONTRACT AMWARD PRICT e 103000 -

W EANRING 2] S50 CURSSFLIL BELM MR OIS LY ALETA TN R |
TR e B SR YTIOM ED | Leowest EA Consulting (Pyij Limited

91 METHOD OF PROCUREMENT USED: 110K ONE)
Al L] SINGLESTAGE  ONE ENVELORE PROCETHIRE

i 1 SINGLE STAGE W0 LsSYERCHE PROUTDILRE

|

el L] TWOSTAGE BIDDING PROCE) R
di [ TWOSTAGE  TWO FRYEL CIPT ENNG PROCETL R

et ] IM CASE OF CONSULTANEY
[} |easi 4 s

(i L HS
{1 LN
il L = e

[[] PLEASE SPECIFY IF ANY OITHER METHEHROF PROCUREMENT WAS ADROPIED i,
FEMERGENCY ., DIREC T CORNTRACTING  NEGOTIA T INETC WITH BRIEF REASONS:

200 APPRONVING ALTHORITY FOR AWARD OF CON [RACT
S0 WHE THER THE PRUCUREMERNT WAS [NCL LDED N ANSNUAL PROCURBEMEN | PLAN

f 1'|r'-."l‘ I """:l." W
200 ADVERTISEMEND
| R
i SPPRA Welisile Yes | ¥ =
(I ves, plve date and SPPRA s tender numie [ Mo | D # TR 0D I
_ ' Dady: |lmmar [ugdy  Sinadls
b News Papiers Alfaby dared 13057012 amd
T v, wive mmrmes o) s ey al Jdae . Tes | Ddily Aswarmi Asar abiled 1o

i S Currigeidsm e Pralls
| Bk daged M0-03-2307 g

Ml




[ | T |

235 NATURE OF CONTRAC | Lasead | ¥ Tat. |

24 'l.:'r:'lFl.:_]l.“'.H |E.J|:.:~'l.1 ”':ll'"|.|'!'[_:':":\'I.IF".|.F.|‘:|".E.‘I. ) . _— Yies i ;.-- | N | |
WASINCLULED TN LAHMNG L ENDER D ALY Bl R + - —
C ves, enelose s o R

235 WHLETHER BiD Fy ALLEATIOMN CRETERIA I"I':.""a o __-\-I_l . _I

WASINCLUDED IN BHMIING FEMDIEE [ CLIMERN 'S5
HI ves, enclose o capy)

2ok WHETHER APPROMAL OF COMBETENT ALTHUORITY WAS OB TAINED | I l ‘ﬁl“\h A
METHUGD OTHER THAN QPEN COMPETTTIV BIES N Wi [ W M |

T WAS BIDSECURITY OHTAINFD FROM ALL THE BIIIERS!

| 1ir.*;.I v :“\u:l |
ZHL WHETHER THE SUCCESSILL BIDDER WAS LOWEST Yes [ v | Ny i

EVALUATED B BEST Fvall ILATER BIL (inaas I;,l,'\'rl'_li'lﬂ-\.l.b'r'lllLlr_-\-

S WHETHER: THE SUCEESSEL EEHIER W aAS TECT M A LY COMmARL A [N
Vew | v | Mgy

M OWHE THER INTEGRITY PACT WAS SIGNED | ¥es | v [No |
P ves, enelose 3 NATHY : +

1 WHETHER NAMES OF THE BIDDERS AND THEIR OUGTED PRICES WER) EAD LT AL
THE TIME OF CIBEN NG OF BIDSY I‘mu.f [Ny |

r
Fed

L WHETHER COPY OF EVALUATION REPORT GV Mo Al HF[JDJ A

EACE copy of the had evelustion repor s | Yes | v | Na |

PR WAS ANY NEGOTEA TN DN E 1N VO AT QIF PP I{". LITHER

APPLICABLE RLUILBS Yy

CF wes, wive reasimss ' N I o |
b ARY COMPLAINGS RECEIVED | Yes |

HEPves result theral) Wi v

W ANY DEVIA TION FRON SPECLE I ATHONSGINVEN M THE TE "’-rl]f RSO DO N TS
CEE s mive aletealal i '

j:“‘ﬂ'n | ¥




o WAS TIE ENTENSION MADE [N RESPONS] MME? [ yag | oA
LI yes: aove pemsans = | e
: Ty I
0 BEVIATION FROM OUALIFICA TION CRITERIA | Yes |

U yes, mive details

M v

AR WAN T ASSLRED BY THE PROCURING AGENCY THAT THE SELECTED FIRM 15 NO/T
BLACK LISTED? = ' T B
Yes | # | No |

.

WIWAS A VISH MADL BY ANY OFFICER { GFFICIAL OF THE PROCURING AGENCY TO THL
2UFPLIERS PREMISES IN CONNECTION WITH |HE PROCUREMEN [ TF S61, DETAILS 110
HE ASUER | AINLD REGARDING FINANCINGOF VISIT, [F ABROAL

il vy opelose g Chlf . Wg | | ey T o
401 WERE PROPER SAFFGUARDS PR WIDED O MOBILLAATHON ADVANCE PANYSRILMT 19
+ TCOT . R T "-.| A LEtH] = T - - 1
FHE CONTRACT {HAMK G ARANTEE ETU !"ru:—-_f’f _h“ ] |
dlb SPECLIAL CONDITIONS. IF ANY | Vs i | ‘,a' |
UE ves, wove Briel Deseripion) Tk ' :
e g —
i 5 4 .- .-.. [ '.|1|u|'lll
mierEince f e M:“'w-":'L“.‘.I Er it sk
Authareed O ice: w T ) Lu I;"" h':_ H+ e
| FOR OFFICE LSE ONLY —‘

=

SEPRA. Black. No X Sindh Seeretarian Novd-A, Cowrt Road, Kavachi
lebe: (2 1-9205756; (1219205369 & Fuy-40 -4 24 ]

444




KARACHI METROPOLITAN CORPORATION

OFFICE OF THE SUPERINTENDING ENGINEER (CM)
ENGINEERING DEPARTMENT

No. SE/CM/Engg. Deptt!KMC/ 2 7 # 12012 Dated: . — 7 —~<&

To,
M EA Consulting (Pvt) Lid.,
[.-09, 15" Lane, Khayaban-e-Hilal,
Phase-V11, Defence Housing Authonty -
Karachi

WORK ORDER

Subject:- CONSULTANCY SERVICES FOR THE VETTING OF DESIGN & HIJFICIH-’ISI_DH
FOR THE WORK OF “CONSTRUCTION OF FLYOVER AT DAK KHANA, 5.M,
TAUFI) ROAD SHAHRAH-E-PAKISTAN, KARACHT".

Reference _ _
1 Reference: Acceptance letier No. SE/CM/Engg, Dept/KMO/E 122012 dated

27-08-2012.
2. Agreement Bxecuted on 20092012
3. Sanctioned Cost Rs.1,01,50,000/- (Rupees One Crore One Lac Fifty Thousand ondy).

Since contract agreement foe the above-mentioned waork bas been executed, you are advised
te start the work forthwith and complete the same within the stipulated time of 08 Months sinctly as

per conditions of the contract

Superinte Nﬂ@;;rr (),

Karachi Metropolitan Corporation
C.C T

Director Creneral (18), KMC

Chief Engineer {CM), KMC

Project Director{Bridee & Flvovers), KMC
Superntending Englneer {1&00), KMC.

AACH (Engmesring Departroeant), KM,

Drv. District Officer (Accounts) Engg. Dept KMC.
Secretary o Administrator, KM

s oo MO KM

ﬂ'\-JG"H.'_ﬁ.L‘I.LnJM_-_




NOTE SHEET
{ 2 }

Reference

s

Subject; CONSULTANCY SERVIES FOR _VETTING OF DESIGN AND
EUPEHUISIDN FOR THE WORK OF EDHSTHUCTIDH OF
FLYOVER AT DAK KHANA, 5. M. TAUFlD RﬂAD EHAHHP-.H E-
PAKISTAN, KARACHL.

in  response o the  acceptance letter Mo SE/CM Enge,
Dreptt/KMOB12/20H 2 dated 57082012 the Consultant Mis EA Consulting {Pvt)
Litd. fas signed the Contract Agrecment wineh is placed helow for counter sign
please.

e

H
wuperintending Engineer (M), KMC

{hief Engipeer (CM), KMC

Aﬂﬁtmmd ft?:-pl q -

JEE d ) wa’mg,a 12—

AMEE Em)
i




NOTE SHEET

( 2 ) E- L)té

il

Bi J!-'\-,'I_;,::-l-‘: T P ;-. k
Al

¥

33259

o6 - Tﬁ{\:—

A7
V¥

CE/ICWM/ED/KM

INWARD NO,_

gd ]

KMC
_é? s I:|a

CE/ICM/ED/
INWARD KO,/

1 - E-—hil\

sts EoA, Consulling {PvL]
weighted techmeal and fnancial score according o the criteria mentioned in 1
REP and (herelore the same 15 reenmumended by the Commitles fror ward of wir

ameunting o Rs 1,0 SR

val 1o award the “Consulanc Bervices I9
e work of Constoectiog gl Fhyover i
et pelevant budget al the toial
Ly 15 seheied

In view of ahove, the appro

the Vetling of Design & Suptrvision for 1
Sratater Pump Shahreh-e-Pokistau, Foupachi™ w
of Bs, 1,01 S0 0000 (Rupess Line Crave One Lae Fifiy 1 orasaid om

Ihe eomtract agresment shall be execited after The fu
relevant SPP Ruoles 2011

Pt

Spperintending Engimeer (O™, KME S

Chief Enginger (CH), ML, i

l;fa_i}_.-ﬂl--—’

7.

i
Ifiltment of th

|-
=

&

T

1
'
s T
~

|

sait )

-
L= ]
l-.

¥

{_féézjﬁ_}_ﬁ__.:huﬁ.m

Lid. have attained the highest commhieg

L

-
o
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NOTE SHEET

v
(1 )
Frray
Refavanse
Subject: CONSULTANCY SERVICES IY
SUPERVISION FOR THE wORK OF “CONSTRUCTION OF
FLYOVER AT DAK KHANA, S.M. TAUFID ROAD SHAHRAH-Fr
PARKISTAN, KARACIHI",
L
[he NIT (Flag A} for the subject Consultancy Services callad through
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Consultancy Services for Vetting of Design and
Supervision for the work of Construction of Flyover at
IDak Khana, S.M. Taufiq Road Shahrah-e-Pakistan,
Karachi

KARACHI METROPOLITAN CORPORATION

and

EA CONSULTING (PVT.) LTD.

September 2012
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Consultancy Services for Vetting of Design and Supervision for the wark of
Construction of Flyover at Dak Khana, 5.M. Tauliq Road Shahrah-e-Pakistan,
Karachi,

Contract Agreement

T “omicact Agrecment (hereimafter called the “Contract”™) i made o0 1h:££ﬂda}'
ofe u_l'lml hetween Karachi Metropnifnan Corporation theough its Chief Enpinger
{Contract Managetient) (hepeinafter called W MO which expression whersver used i this
contewn shall mean and jncluds jt5 sucCessOLE anil assignees), having its Head Office in Civic
Center Building, Guishan-c-lgbal, University Road. Karachi on the One Part and M EA
Congulting Pvt Lid through its [Hrector (heremnafier called tie ~Copsuliant” which expression
whesever used in this context shall mean and include s successots, represeniative and
dssigneesy, having their Prncipal Office located at AL-9, 15" Lue, Khayabun-e-Hilal,
Phuse VI, DHA, Karachi on the Other Part,

WIHEREAS the KMC invited Expression of Inferest from the consulting firms through Press
and their short Tisting for Vetting of Design and Construction Supervision of the proposed
Flyorver at Dak Khana, 4 b, Toufig Road, @hahrah-e-Pakisian, Karachi.

AND WHEREAS out of the technical and financial proposals of the short listed congulting
Firma. the “Consultant” secured the highest panking as per decided critena

NOW THEREFORE THE PARTIES hereby ngree as follows:

I. Services {i% ‘The Censultant shall perlorm the services specified in Annex A,
“Geape of Services” wiuch s made an ntegral part of this
Contract {“the. Services™).
(it} The Consultanl shall prowide the reporls as defined in Scope of
Gervices aftached as Annex A, and the personnel histed in Annex
B. “Cost Esnmale of Services, List of Personnel and Schedule af
Rates™ to perform the Services.

{iii) The following docurnents attached kereto shall be deemed 1o form
an integral part of this Contract

a) The General Condmions of Contract

- ueF EN (G by The Special Conditons of Contract

-
| epingenng h _r‘.-.ﬂ.r.--

i
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o Anney B: Cost

Modification [
Supervision Phase wit]

REates
* Annex O Wark

) The following Annexures:

* Annex A: Scope of Services incl
Requirements, Project [
Requiroments,
Supervision Ph

uding  Praject Staffing
eliverables / Reporting
Facilitics during  Constraction
ase and Additional Services ete;

Estimates  for Vetting  of Desipn,
Rectification  in Dresign  and
1 list of Personnet and

Schedule

* Annex D¢ Integrity Pact

2. Term Ihe Contract becomes effective from the date of signing of Contraci
by both the parties, Time period for verting of design iz | month while
the time for constrection Supervision services is 8 months,

1. Pavwent A Ceiling
For Services rendered pursuanr o Amnex. A, the KMC shall pay the
Consultant an amount ot o exceed Ha. 10,150,000 - (Bupees ten
million ene hondred and fifty thousand only). This amoum his
been established and based on the understanding that it includes al| of
the Consultant's costs and profils as well as any tay obligation that
may be imposed on the Consultant.

B Payment Conditions
Pavinent shall be made in Pak Rapees nnt Jater than 20 days following
submission by the Consultant of invoices in duplicate 1o the Project
Direetor desipnated,
4. Project A, Coapdinator
Administration The Projece T of any other official designated and quthorized

i'l:r_an

o

. I: 3P0 = &
CHrFmeel Colifse A heir
employees providing servi

=7 complete limesheen of
spent, as instructed by th

D ——

=}

efuities under the Con
=2 and- for acceptance o

any other document nse

Corporation; shall be responsible for the
ract, for receiving iand

[ the deliverthles by the

work under this Contract the Conzylant™s

o5 under this Contract may he required to
d :

Project DirectorProject Manager,
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5. Performance
Standard

6. Confidentiality

7. Owoership of
Malterial

B. Consultant Mat
to he Engaged
in Certain
Activities

9. Insurance

1. Assipnment

CHIEF &
Engingerin
Wararhi Katraod

The Consultant shall keep accurate and systematic records and
acCaunts in respect of the Services, which will clearly identify all
charges and expenses. The KMC reserves the might to audit, or tw
nominate & reputable accounting firm o sudit, the Consultant’s
records relating o ameunts claimed under this Comract during its
terin and any extension, and for a period of three months thereatter,

The Consultant undertakes o perform the Services with the highest
stancirds of professional and ethical comperence and integrity, The
Consultant shall promptly replace any employees assipned under this
Contract that the KMC considers unsatisfactory,

The Consuliants shall net, during the term of thi= Contract and within
two years after its expiration, disclose any proprietary or confidential
information relating to the Services, this Contract or the EMC's
business or operations withaut the prior written consent of the KM

Any studies, reports or other material, graphic, softwire or otherwise,
prepared by the Consultant for the KMC under the Contract shall
belong to and remain the property of the EMC. The Consultant Iy
retain a copy of such documents and software,

The Consultant agrees that, during the term of this Contract and after
s termination, the Consultant and any entity affliated with the
Consultant, shall be disquaiified from providing poods, works ar
services {other than the Services or any continuation thereof) fior uny
project resulting fromyor closely related 1o the Services

responsible [or teking out any appropriate
@ beir personnel and equipments.

ot assign this Contrect of Subcontract any
ut priac waitten consent of KM,

et

lixan Gorporation
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. Sinﬂ'ffaw‘"'j:ﬂ -------- The Contract shall be governed by the laws of Islamic Republic of
Governing Pukistan or ihe Provincial Govermnment and the tangusge of the
Contracl and Confract shall be English.
L“ﬂg“ﬂﬂf i
12, Dispate Any dispute ansing out of this Contract, which cannot be amicably
Resolution settled hetwees the parties, shall be referred 10 adiudication/arbitration

im accordance with the Athitration Act af 1940,

Whereis agreement shall be effective from the date of deployment of supervisary statf bw the
Consulant / Date of Work Urder / Diate of Agreement, whichewer 15 earlier.

N WITHESS WHEREOF, the parties heretn have cansed this Contract to ke sipned in the
respeclive names as of the day and wear first above writien

FiOR AND BEHALF OF
CONSULTANT

FOR AND BEHALF OF KMC

-4%’%'@ {1 Jpor—

Sigmed by:
Title: Chief Engineer (Contract Wanagement}
Karachi Metropalitan Corporation {(KMC)
Civie Centre Building, Grulshan-e-Igbal
UniverfiHiBto RN HMEER (CM)

Engineering Depertment

Karzz Mefropoitan Corporation

Witess: . J O
—l

\ - 6OM.OF SDH7

".’_',"'
Mame: i
.-HII:F H‘ -

Title

“Plasee

Signed by Tanveer Ahmel
Title: Dhirector

EA Consulting (Pvi.) Lid
AL-G, 15™ Lane, Khayaban-e-Hilal,
Phase Y11, DHA, Barachi

litness: I

N
Mame A AMIE g AFAT JI&I&HH

Title:
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e "GENERAL CONDITIONS OF CONTRACT =
1. GENERAL PROVISIONS
1.1  Definitions Unless the context otherwise requires, the following terms whenever

wsed in this Contract kave the following meanings:

) “Applicable  Low™ means the Sindh Public Frocurement Act,
there-under Rules 2014

b “Procurin g Agsniey PA" means the mpletenting department
which sizns the conlract.

e “Comsultant™ means s professional who can study, design,
organize, gvaluate and manage projects or wsiess, cvallaie anud
peovide specialist advice or give technical assistance for making
ur drafting policies, institutional reforms and inciudes privite
entities, consulting firms, legal advisors, engineering firms,
comstruction managers, managemeni firms, procursment agents,
inspection  agents, unuditors,  international and multinational
organizations, nvesiment and merchant banks, universities.
research  bnstitutions, povernment ‘RPEOCIEE, nongovemmental
orpanizations, and individoals,

o "Contract” ‘means the Contract signed by the Pariies and all the
attached documents listed in its Clause | that i Creneral
Conditions (GC). the Special Conditions {SC), and the
Appendices,

g “Contract Price” means the price to be paid for the performance
of fhe Services, in aoeordance with Clause &

i) “Lffectve Date” means the date. on which this Lonlmct com=s
it foree and effect pursuant to Clause G 2.1

vl STor eign Currency” Means any CUImency plher then (he curcency
of the PA’s countiy,

ST meany thes € Gienera] Conditions of Contract.
1 “Crovermment” means the Government of Sindh.
fii “Tocal Currency” means Pak Bup=ees.

i "Member” means any of the gntities that moke up the jomt
e consortiumy nssoctation, and Wy fembers” means all these
gritities.

A “Pary” means the PA or the Consultant, as the case may be, and
“Parqjes” means hoth of them

) “Perionne]l” means pETSons hired by the Consultant or by amy
Suh-Consuliants and assigned to the performance of the Serviccs
or any pant thereot.

i) SO means the Special Conditions of Contract by which the GC
may be anended o SLLppltmEII'l:d.

for Services” means the consulting services o bo perlurmed by the
Consultant pursuant to this Contract, as descnbed in the Terms of
Kefercnoe.

reans any person of entity to whomdwhich
-ftracts any part of the Services.

1.2 Law Governing

meaning asd  interpretation, and the relatazn
Contrict ;

= chall be governed by the applicabl
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1.3 Languape This Contract is executed in the language specified in the 5C, which
B shull be the binding and controlling lenguage for all matters relating
10 the meaning or interpretation of this Contract,

1.4 Notices | &1 Any notice, request or gonsenl required ar permitied to be given or
made pursuant 1o this Contract shall be in wriling. Any such notice,
requiest or consent shall be deemed 1o have been given or made when
delivered in person to an authorized representative of the Party fo
whaom the communication is addressed, o when set 10 such Party at
the address specified in the 5C.

1.42 A Party may change ity address for potice hereunder by giving the
other Party notice in writing of such change to the address specified
in fhe 5C

1,5 Location The Services shall be performed at such locations as are specified in
special condition of contract and, where the location of & particular
task is not so specified, ar swech |ocations; whether o the
Government’s country or elsewhere, as the FA muy approve,

1.6 Autharity of In cose 1he Consuliant consists of a joint veplure' consoriium!

Member in Charpe association of more thun one individual firms, the Members herohy
authonze the mdividual firms or specified in the SC o act on ther
behalf in exercising all the Consultant’s rights and ebligations
towards the PA under this Controct, including without Umitarien the
receiving of insfructions and pavments from the PA.

L7 Authorized Any action required or permitted to be takén, ond any document

Representatives required or permitied (o be executed under this Contract by the PA ar
the Consultant may be taken or execuied by the officials specified in
the BE.

1.8 Taxes and The Consultant, Sub-Cansultants, and their Personnel shall pay such

Duties direct or indirect taxes, duties, fees, and other imposiions fevied

under the Applicable Law as specified in the 5C, the amount of
which iz deemed ta have been included in the Contract Price,

1.9 Froud and If the PA determines that the Consultant andior s Personnel,

Corruption subcontractors, sub-consultants, services providers and suppliers has
engaged in corupt, fraudulent, collusive, coercive, or chstruetive
practices, in competing for or in executing the Contract, then the PA
may, afier giving 14 days notice to the Consultant, terminate the
Consultant's employment under the Contract, and may resort 1o other
remedies inclading blacklisting/disquahification ps provided i SPPR
FAIIES

Any personnel of the Consultant, who engages in cormupt, froudilent,
cobllusive, cogrcive, or-obhstructive practice during the execution ot
the Contract, shall be removed 1nacoordonce with Sub-Clunge 4.2,

L COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF

CONTRACT
2.1 Effectiveneas of This Contract shall come wnfo efect on the date the Contricl is
Contract signed by both Parties and such other later date gz may bhe seated in
the SC. The dete the fContract comes mto effect s defined a= the
Effedti
e ¢
2.} Commencement g L& Al Al bepin carcying out the Services not later than
of Services g e tnaihef o fter the Effective Date spectfied in the 8C.

2 ¥ Espirativo of
Contracl

Feeritbivepa EERective Dute a= specified in the SC.

kT P e 1L




L4 Modifications ar
Variatinns

2.5 Foree Majeure

2.5.2 No Breach of
Contract

2.5.1 Extension of
Time

2.54 Pavments

1.6 Termination

2.6.1 By the FA

2.6.2 By the
Consultant

% Lo this Contract without eonsultants fuul

Any modification or variation of the terms and conditnons of this
Contract, including any madification or varatoon of the scope of the
Services, may only be made by written apgreement hetween The
Parties, Howcver, each Party shall give dug considerabion to-any
propesals for modification or variation made by the other Party,

The fuilure on the part of the parties to perform their ohligation under
the contract will not be considered o default | such faulure is the
result of natural calamities, disasters and circumstances heyond the
control of the parties.

he failure of & Party o flfill any of its obligatons under the
contract shall not be considered to be a heeach of, or default under,
thiz Contract insofar a5 such insbility arises from an event of Force
Majeure, provided that the Party affected by such an eveni (a) has
taken all reasonable precautions, due care and reasonable alternative
measures in order o carry cut the terms and conditions of this
{:ontract, and (b} has informed the other Party as soon as possible
about the socurmence of such an eventl,

Any period within which a Party shall, pursuant to this Caontract,
eomplete any action or task, shall be extended for & pericd sgqual 10
the time during which such Party was unable to perform such action
s it result of Force Majeure.

During the perind of their inzbility te perform the Services as a resull
of an event of Force Majeure, the Consuliant shall be entitled to
continue to be paid under the terms of this Contract, as well as 1o be
reimbursed for additional costs reasonsbly and necessarily incurred
by them durmg such perind for the purposes of the Services and in
reactivaling the Service wfier the end of such perind.

The PA may terminate this Contract in case ot the occurrence of any
of the events specified in pamsgraphs (a) through () of this Classc
(+ 2.6.1. In such an oecurrence the PA shall give a nof fess than
thirty (307 days’ wniten notice of termination to the Consuliant, arvl
sixty (0] dayy’ in the case of the event referred f0 in {2).

(a) 1fthe Consultant does not remedy the failure in the performance
of their obligations under the Contract, within thirty (307 days
after being notified or within any further period as the PA may
huve subsequently approved n writing,

ik Tf the Consultant hecomes insolvent or banknupl.

iey I the Consultant, in the judgment of the PA has enpaged in
corrupt or froudulent practices in competing for or in Exeouling
the Contract

¢dy 1f, as the result of Foree Majeure, the Copsulant(s) are unable to
periorm a material portion of the Services for a period of nat Lizss
than sixty (6O} days

(e} I the PA, in its sole discretion and for any reason whatsaever,
decides 1o terminate thiz Contract,

ify 1§ the Consultan fails o comply with any hnal decision reached
as o cesult of arhitmtion proceedings pursuant to Clanse GC 8
hergol.

terminate this Contract, by not less than thirty
tice 1o the PA, such notice to be given after the

Fevof e GC 262

a.  [fthe PA fails to pay any money duc to the
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2.6.3 Payment upon
Termination

k. Porsuantto Clavse GO T héreol within forly-five (43 days after
receiving wrilten notice from the Consolant that such payment
nverduwe.

¢ If, ag the result of Force Mageure, the Consiltant |5 unable
perform a matenial portion of the Services for a period of not less
than sixly (500 days

dIf the PA fails to comply with any fisal decision reached ay
resull of arbitratien pursnant to Claase GO 8 hereal

Upen termination of this Contract pursuant to Clauses GC 2.6.1 or
GC 262, the PA shall make the following pavments to the
Comsiltant:

{a) payment pursuanl te Clause GC 6 for Services satisfactorily
performed prior to the effective date of 1ermination:

i{b) except in the case of termination pursuant to parmgraphs (4]
through and {f) of Clawse GC Z6.], reimbursement of any
reasonable cost incident 1o the prompt and orderly termination of
the Contract, including the com of the retum mavel of the
Personnel and their eligible dependents.

k8 OBLIGATIONS OF THE CONSULTANT

3.1 General

3.1.1 Standard of
Performunce

3.2 Conflict of

Interesis

3.2.1 Consultants
nil i Benefit from
Commissions;
Biscounis, ete.

3.2.2 Consultant
and Affiliatcs mot to
he Dtherwise
Interested in
Project

123 Prohibition ol
Conllicting
Activities

7T

Ihe Consultant shall perform the Services and camry ul ther
ohligations hereunder with all due diligence, efficiency and
gcomomy, in accordance wath pererally accepled professional
standards and pructices, and shall observe sound manngement
practices, and employ appropriate technology and safe and effective
equipment, machinery, materiils and methods, The Consultant shall
alwavs act, in respect of any matter relating to this Contract or to the
Services, as fajthful advisers to the PA, and shall af all times suppon
and safeguard the PA's legilimate interests in any dealings with Sub-
Consultanis or third Parties

The Consuliant shall held the PA's interests paramount, without any
consideration for future work, and stmctly avoid conflice wath other

-assi gnments or therr own corporate interests

The payment of the Consultant pursnant to Clause GC 6 shall
gonstitute the Consultant’s only payment in connection with this
Contract or the Services. and the Consultant shall not accep for their
ewn benefil any trade commission, discount, or similar pavment in
connection with activities pursuant te this Cootract or 1o the Services
or in the discharpe of their ebligations under the Contract, and the
Consiultant shall use theirr best efforts w0 ensure that the Personnel,
any Sub-Consultants, and apents of either of them similarly shall not
receive any such additional payment.

The Consultant agrees that, during the term of this Contract and after
i1z termination, the Consultani and any entity affiliated with the
Consultanl, ns well 83 any Sub-Consoltants and any entity affiliated
with such Sub- Consult ants, shall be disqualified from providing
poods, wirks or seryacg® (other than conzulting services) resulfing
feam = op =direatiy, to the Consultant’s Services for the

The Co | not engage, and shall cause their Personnel as
well as thélr Sub-Consultants and their Pecsonnel ool (o Engage,
either dicectly or indiréctly, In any business o -'-:'- i

which would conflict with the activitics asmgn-:d
Contract.




3.3 Confidentizliky

1.4 Insurznce (v he
Taken Tt by the
Consultant

3.5 Consultani's
Actions Hequiring
PA's Prior
Approval

Le Reporting
Orbligatinns

1.7 Dicuimients
Prepared by the
Consnltant to be the
Property of the PA

3.8 Accounting,
Inspection and

Audifing

Crenunancy Seraces or Yenng of Deugn eed Sopeninh
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Except with the prior written consent of the PA, the Consultant and
the Personnel shall net ot any time communicate to any persen or
entity any confidential Information acquired in the course of the
Services, nor shall the Consultent and the Personnel make public the
recommendations formuluted i the course of, or as a result of the
BECVICES,

The Consuliant (a) shall take oul snd maidfain, and shall cause any
Sub-Consultants 1o ke oul and maintain, -a¢ their (oo the Suab-
Consultants', as the case may be) own cost but on term: and
conditions approved by the PA, insurance against the risks, and - for
the coverage, o= shall be specified in the 8C; and (h) at the PA's
request, shall provide cvidence to the PA showing that such
insurance has been taken ouwl and miaintaised and that the current
premuums bave beeo paid

I'he Consultant shall vblain the PA”s prior approval in wiiting before
laking any of the following actions:

{a} entering inte a subcontract for the performance of any part of
the Services,

{b)  appointing such members of the Personnet not listed by name
in Anmexure B and

{1 any oiher action thar may be specified mn the 5C.

{ul The Consultant shall submit to the PA the reporls and
documents specified in hereto, o the form, m the numbers
and within the time perods set forth in the said Appendix.

z3] Final reports shall be delivered in CLUROM h addinon fo the
hard copies specified in said Appendix

fa) All pluns, drawings, specificapons, desipnsg, reporis, otier
documents and software submitted by the Consultant wnder
this Contract shall become and remain the property of the PA,
amid the Consultant ahall, not later than wpon termination or
eupiration of this Contract, deliver all such documents to the
PA, tepether with o detaifed inventory therenf.

(b The Consultant may retain o copy of such documents and
software.  Hestrictions  about the  fdture wse of  these
documents, if any, shall be specified in the 5C

3.8.1 The Consuhant shall keep, and shall cause 1ts Sub-consultants
to keep, acrorate and systemanc pccounts and records in
respect of the Contract, in accordance with internationally
sccepled accounting principles and o such form and detail as
will clearly identify relevant tme changes and costa

382 The Constltant shall permit, and shall cause s Sub-
consultants to permet, the PA and’or persons appointed by the
PA 1o inspect ity accounts and records relating o the
performance of the Contract and the sobmission of the
Propasal o prey ide’ the Services, and 1o have such sccounts
Rlited by auditors -appointed by the PA il
FA. The Consultant’s allention is drawn to

LBV l‘ {4 ghich provides, inter alia, that acts intended to

mate 5 e ede the exercise ot the PA's  inspechion  and

provided for under Clause 3.8 consfitute a

nfeiffted proctice swubject to contract termination (as well as

HEEH'{ 'rﬁ determination of incligibitity purs PA's
epe pb e sanctions procedures, )
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4. CONSULTANT'S PERSONNEL

d.l Deseription of
Perzonnel

4.2 Removal andfor
Heplacement of
Fersonnel

5. Dblipations of the PA

A1 Assistance and
Exemptions

52 Change in the
Applicable  Law
Related fo  Taxes
and Duties

5.3 Rervices and
Facilities

The Consultont shall employ and provide such qualified and
experienced Pecsonnel and Sub-Consultants asare requires to carry
out the Services., The titles, agreed job descnptions, minimum
qualifications, and estimated periods of engagement m the carying
out of the Secvices of the Consultant’s Key Personnel are described
in Anpex B The Key Personnel and Sub-Consultants hated by title
as well as by name in Annex B are heceby approved by Lhe PA,

(&) Except as the PA may otherwise agres, no changes shall be
made mn the Key Personnel. Hf, for any reason bevond the
reasonible control of The Consultant, such as etrement, death,
medical incapacity, -among others, it becomes necessary to
replace any of the Key Personnel, the Consultunt shall provide
asareplacement a person of equivalent oc better guilifications,

(b} If the PA finds thet any of the Pérsonne] have (1) commitied
serivus - susconduet or have been charged with having
committed & eriminal action, or (ii} have reasonable cause to be
dissatisfied with the performince of any of the Persommel, then
the Consultunt shall, at the PA's wnitten request specifving the
grounds  therenf, provide as a replacement & person with
gualifications wnd expenence acceptable to the PA.

(el The Consultant shall have no claim for additional costs adsing
pul of or mcdeotal W oany cemoval and'or replacement of
Personnel,

The FA shall use its best efforts 1o ensure that the (rovernment shall
provide the Consultant such asmistance and exemptions ss specified
in the &C.

[f, after the date of this Contract, there i5 8ny change in the
Applicable Low with respect to tuxes and duties which increases or
decresses the cost incumed by the Consulant in pecforming the
Services, then the remuneration and reimbursable expenses otherwize
payiable 1o the Consultant wnder this Contract shall be increased or
decreased  accocdingly by capreement  betwesn the Pories, and
comesponding adjustments shall be made to the amounts referred to
m Clavges GC 6.2 (d) oo (b, as the case mov be

The PA shall make mvailable free of charge 1o the Consultant the
Services amd Faciites Bsted under Annex A,

6. PAYMENTS TO THE CONSULTANT

6.1 Security

6.2 1ump-Sum
Payment

6.3 Contract Price

6.4 Payvment for
Additional Services

FHIEF E__.QE EEEH[E@EE iz provided i Annex B,

E '.:_ e ToThH

I -

The consultant kas 1o submat bad secunty and the perfommance
FEcurity at the rate mention in SC.

The total pavment due to the Consultant ahall not excecd the
Contract Poce which 15 anall inelusive: fixed lump-sum covenng-all
eosts required 1o carry oul the Services desceihed in Annex A. Except
5 provided in Clause 5.2, the Contract Price may only be increased
ihove the amounts statgdlin Clause 6.2 if the Pamies have agreed Lo
additional &nts | rdanee with Clanse 2.4,

- GOVT o i
The price payabls

For l.h:p P
services o5 may be agreed under Cluuge 24, a

WEatmem
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6.5 Terms und Payvments will be made to the account of the Consultanl and
Canditions of recording to the payment schedule stated in the 5C. Unless otherwise
Payment stated in the 5C; the first payment shall be made against the

provision by the Consulant of an advance payment guarantes for the
same amount, and shall be volid for the period stated in the SC. Such
guarantes shall be in the form set forth in Annexire — hercto, or in
such other form, as the PA shall have approved in writing. Anv other
pavment-shall be made after the copditions listed in the SC for such
payment have been met, and the Consultant has submitted an invoice
i the PA specifving the amount due,

.GOOD FAITH

7.1 Czand Faith The Partzes underake to act in good futh with respect ta each ather's
nights under this Contract and fo adopt all reasonable measures to
ensure the realization of the ohjectives of this Contract.

B. SETTLEMENT OF DISPUTES

&.1 Amicable The Parties agree that the avoidance or early resolution of disputes is
Sctilement crucial for & smooth execation of the Contract and the success of the
mssignment. The Parties shall use their best efforts to sertle amicably
all disputes arising aut of or in connection with this Contract or its

interpretation
8.2 Dvspute Any dispute between the Parties as 1o matlers ansing pursuant to ths
Resolution Contract that cannot be setiled amicahly within thicty (30 days after

eeceipl by one Party of the other Party’s request for such amicable
settlement may be submitted by either Pirly for sertlement in
agcordance with the provisions specified in the 8C

e
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[11. Special Conditions of Contract

Number of GC Amendments of, and Supplements 1o, Clanses in the General
Clause Conditions of Contract
i1 Sindh Public Procurement Acl and Sindh Public Procorement Bules
2ol
Procunng Ageney PA means Karachi Metropolitan Corporation
(KM
L3 The language is English :
1.4 The addresses are:
Procuring Agency © 47 Floor, Civic Center. Guishan-e-Igbal,
Karachi,
Adtention - Chief Engineer {Contract Managemen)
Facsimile
E-muail v imonepo (MK hotmail.cogg
Consultant © ALY, 157 Lane, Khavaban-e-Hilal, Phase
VII, DHA, Karachi.
Attentinn ¢ Tanveer Ahmed, Director, EA Consulting
(P Lid
Facsimile 021-35841637 & 021-35841825
E-mntls ¢ highwaysi@esworld com &
lanveer@eaworll com
1.7 The Authorized Representatives are:
For the KM

For the Consultant: Mr, Aamir Ratar Siddigus

3 The date for the commencement of Services shall b= within seven (o7
days of signing of the Contract,

2.3 The ume perivd shall be 1 month for Verting of Design and # months
for Construction Supervision.

14 he risks and the coverage shall be as follows:

{a) Uhird Party liability Insurance, with 3 minimum coverage of
FER 200,000¢: per ocourrence;

(bl Professional lighility insurance, with & minimum coverage af
remunerition of the Consultant excluling st of pocket
EXpenses!

= Employer’s liability and workers’ compensation (nsurance in
rezpect of the Personnel of the Consultant and of any Sub-
Comsultants, in accordance with the relevant provisions of the
Applicable Law, a5 wel] as, with respect 1o such Personnel,
any such !@Eu[ hjancident, travel or other {nsurance as may

be ARTERIE *
' 0 or damage 1o (1) equipment purchased
i Whiedt g ith funds provided under this Contruct,
i Cost {ii) -any documents prepared by the
i the performance of the Services, Full ¢

the reproduction of any such documnent,

e}
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