SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM
TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS WORTH 50 MILLION {PKR) OR ABOVE

| NAME OF THE ORGANIZATION / DEF T, KARACHI METROPOLITAN CORPORATION, KMC

1 PROVINCIAL/ LOCAL GOYT. OTHER LOCAL GOVERNMEN |

1. TITLE OF CONTRACT PRE-FEASIBILITY STUDY REPORTS OF MASS | [t AMETT
CORRIDORS ‘BLUE LINE' AND DEVELOPMENT / PRIGRITIZA TION OF ROAD FOR KARACHI
CITY WITH COST ESTIMATION

4. TENDER NUMBER PO TC DR MO0 3000

5. BRIEF DESCRIFTION OF CONTRACT
s Eatracting and compiling duta usable tor fhe pre-feasibility study & prinritizotion of  projeds

indentified in KTIE.

«  Estimuts essentisl paranicters such a5 pelential ridership, sultability of alignment. location od sfations,
svatem capacity. feet size, frequency, fary striciure, fare collection mechanism, typical station design,
preliminary costete.

s [evelopment ¢ Prioribsation pf Boed Mutwork for Karachi city for Short Term {2005, hid Terim
(20203 and Long Term (2030} with appropriste cost estimation for budeet allecation in futsire yeurs

e Performing initial (nancial analysis Tor pesaibility. of profests 1o under faken s BOT or PRP
arrangement,

& FORUM THAT APPROVED THE SCHEME ADMINISTREATOR, (KM}

TENDER ESTIMATED ¥ALLE Fes.5.90.000;-

8. ENGINEER'S ESTIMATE NiA

{For givil works only)
3. ESTIMATED COMFPLETION PERICD (A5 PER CONTRACT) 02 Months
1. TENDER OPENED ON (DATE & TIME) Q60720 T at 0400 p.m.
11, NUMBER OF TENDER DOCUMENTS S0LLD DNy,
{ Asach it of bavers)
12, NIIMBEK OF BIDS RECEIVED 0] P,
13, NUMBER OF BIDDERS PRESENT AT THE TIME OF OPEMING OF BIDS O hes,
14. BID EVALUATION REPORT  Atached
(Encluse & copyl
(5 NAME AND ADDRESS OF THE SUCCESSFUL BIDDER MiS EXFONERT ENGINEERS {Pvi ) Lid.
223 /F, Block-2, PECHS. Kagichi

16, CONTRACT AWARD PRICE  Bj Y.82.276.
17, RANKING OF SUCCESSFUL BIDDER IN EVALUATION REFORT
{ie. Lu, 2o0, 3l EVALLATION BID), MG EXPONENT ENGINCERS (Pyt ) Lid

121 F. Block-2, PECHS, Karachi




15

x.

24,

26,

e

R

9.

Jik,

1

METHODR OF PROCUREMENT USED | - (Tick onc)
a) SINGLE STAGE - ONE ENVELOPE PROCEDURE

b) SINGLE STAGE - TWO ENVELOPE FROCEDLURE

¢} TWO STAGE BIDDING PROCEDURE
) TWO STAGE - TWO ENVELOPE BIDRING PROCEDURE

PLEASE SPECIFY IF ANY OTHER METHOD OF FROCUREMENT WAS ADOFTED 12
EMERGENCY, DIRECT CONTRACTING ! NECGOTIATION ETC, WITH BRIEF REASQ

APPROVING AUTHORITY FOR AWARD OF CONTRACT Admgmstratos, KMO

WHETHER THE PROCLUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLANT

YES ND _|
. ADVERTISEMENT ;
il SPPRA Website YES DB 7EOFI01E dt:28-04-301 32
(1€ ves, give date and SEPRA |dentification Na.) o
i) Mews Papers VES | NG r
([ wes, aive names of newspapers &nd daes) =
. NATURE OF CONTRACT i: Local | intl.
WHETHER QUALIFICATION CRITERIA Lves | v | mo
WAS INCLUDED IN BIDDMNG / TENDER DOCUMENTS?
{17 yes, enclose & copy)
WHETHER BID EVALUATION CRITERIA [ves [+ Two | |

WAS INCLUDED IN BIDDING ! TENDER DOCUMENTSY

(17 ws, anclose o copy s

. WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBTAINED FOR USING A

METHOD OTHER THAN OFEN COMPETITIVE BIDINNG?

WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS?| YES

WHETHER THE SUCCESSFLUL BID WAS LOWEST EVALUATED

RID / BEST E¥ ALUATED BID (in case of Consslancies) YES

¥ES ¥ O
v MO
¢ MC

WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY COMPLIANT?

HES

HO W

WHETHER INTEGRITY PACT WAS SIGNED? |I YES

MO ¥

WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ DUT AT

THE TIME OF OPENING OF BIDSY YES

v ]

WHETHER E¥ALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF

CONTRACT? YES

v Ina | |




vAtach copy of the bid evaluation repon)

. ANY COMPLAINTS RECEIVED
. 9 YES NO | ¥

{1 wes, result thereiod)

33, ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE !

DOCLMENTS YES l MO | ¥

LIE s, gave desalls}

34, WAS THE EXTENSIDN MADE IN RESPONSE TIME?

1 wes, give reasons) YES I NO |

35, DEVIATION FROM QUALIFICATION CRITERIA

| W'
(11 ves, oive deranled Teasons. ) YES | NO i |

36, WAS IT ASSURED BY THE PROCURING AGENCY THAT THE SELECTED FIRM 15 NOT

BLACK LISTED? | ¥Es | NG

.....

IT, WAS A VISIT MADE BY ANY OFFICEROFFICIAL OF THE PROCURING AGENCY TOUTHE
SUPPLIER'S PREMISES IN CONNECTION WITH THE FROCUREMENT? IF 50, DETAILS

TO BE ASCERTAINED REGARDING FINANCING OF YISIT, IF ABROAD:

YES ML W

(11 ves, enclosea copy) 3

38, WERE PROPER SAFEGLUARDS PROVIDED ON MOBILIZATION ADVANCE PAYMENT IN

THE CONTRACT (BANK GUARANTEE ETC.)7 YES | Mia | MO | N/A

30, SPECIAL COMDITIONS, IF AMY

YES (8] v

(IF yes; give Briet Descrsptaon)

40, Date of Award of Contract: irj — ¢ -_‘_?_ﬁ‘.ﬂ"i-

Signaiure & Official Stamp of __{;i';;“";
Authorized Officer 'E/ e - -
AW v
ENGR. OHULAM RASOOL
alRErlon TE0H
EARRCH MF e TRASST T,
| FOROFFICE USE GGVLY Parugt Metripalilis & ro0rHI0

SPPRA, Block. No8, Sindh Secretariot No.4-A, Court Road, Karachi
Tefe: O21-0205356; 837-9205769 & Fax: (2{-9206291




/ ;‘:,J?‘T-'?T?‘M—:“Ai

Subpent MINLUTES OF THE MEETING OF EVALUATION COMMITTEE HELD
ON 16-07-2012 FOLR EVALUATION OF THE FINANCIAL PROPOSAL IN
RESPECT OF HIRING OF CONSULTANCY S5ERVICES FOR “PRE-
FEASIHILITY STUDY REPORTS OF MASS TRANSIT CORRIDOR
BLUE LINE AND DEVELOPMENT ! PRIORITIZATION OF ROAD FOR
KARACHI CITY WITH COST ESTIMATION.

In response o BRFP for the sbove subsiect work tus office weceved propasals
Pectmical and Fimancial on 06-07-20012, after evolustion ol technieally qualified Grm M5,

Exponent Engineers Pve Ll The Frnamend proposal was opened on 16072012

[T patir guoted b thie e are as voder

| B.No. | Name of Firm Reserved KM Offered Price |
Price for
Consultancy |
Services |
| . ! ot Riganges | B, Qe D0 b SR S T |
A Hence, the evaluation committes recommended that Mis, Exponent Eoginesss

may be otfered for consultancy services tor "Pre-teasibility Study Reports of Mass Transit
Clorridor “Hreown and Yellow lines™ with implementalion program ‘organizabion structury,

i
ongr: Gholam Faseol Mo Apwer g M Farhan Durran e, Radigue Alwed Klan
[Mrector { Lech. hpoctor 11"l Lrsrecton Plamng Sletmber Civil socaers

RALL, RMU FATL, RMIL - pRde ), M

Fngre Adbddul Rasheed Muogbal
Director General, KMTO, KMC
Charrmian




Stlhjecl. MINUTES OF THE MEETING OF EVALUATION COMMITTEL HELD
ON (16-07-2012 FOR EVALUATION OF THE TECHNICAL PROPOSAL
IN RESPECT OF HIRING OF CONSULTANCY SERYICLES FOR “PRE-
FEASIBILITY STUDY HREPORTS OF MASS THANSIT CORRIDOR
BLUL LINE AND DEVELOPMENT ! PRIORITIZATION OF ROAD FOR
KARACHI CITY WITH COST ESTIMATION,

i peopositls 0 sespeet al pregualieation ol slove sobpedl work sieie teesved an
pesponse Lo the Harsting ol Exproessn al lterest (ECI ol SPPRA website. Folkewmg compancs

sutuetted the Preguialification dociments

| ot B 5-'__1.;F||_'||||:|Il |'.HgiIICL"I':-i
30 M B iomeento] Mannoement Censulna
Lo M Bngimeering Assiiiiies
b s ER Solutin
i M s Capmwent Eognecrs werd pre-gqualified aml this olbce fssted Reguest for Propesal

(R IF dovuments 1 the pre-qualified firm, where last date of submission of praposal was U0-07-201 2,
P|l..'l..':l.'-|'-:'.|il'|;._'_|'-.'. Pf'-‘-'-]lli””"‘r"' (rams subinireed tusr Techmeal & Financial propossts o U0 =200 2 o s
oftice amd. 1n order 10 evaluate the teelmenl propasal, the meeting of the Techaical Evaluation Commitiee
awitd Felel v (MO 7= 2t 0400 pow e evaduae the techical proposals o the fighl al the crigng as 5
it i e BPE docomsents w il arg s e

14 Fimnts

b L1 Criterin |
Fodnes | L3005 et Liy [

the Fir

[ Hoteraml Experied e

A |
; 15
v Wumber of progects relatdd o Moss Tt Publie Primsgat & Dlanagaati | LD
Plamnime prederably i Kanls |
| i | -4 IYingeets 140 Pl
| i Toof Mgjects L3 Pompls
m PR e v Proqee iy IE Pesims
| r L} [} i o e
| o Mimhes il Peeects arssslvnme Saens Sk ing Tpretembly avn ', . A Ed
STRALA| |
i 5 Mrgjects using JHUA STRADA 5 Pans |
| i 5o M Proyecis azsing other sollware [0 Pennls [
i, S M Pogedrs asing JOS STHRADA I3 Paanilh
i U e eogecis s ol ber sfbv e Bl [ RS
| W, [TETT ||._||__|'-'_._|.|_-.._':1||.|'-__' A S TIRALA il BRI TH[S
_ Sl Ll Al &
B | Key Profesamal St Cunhicinons & Conpetenge for e Assidiisieil 0
b Teelead Bersonne | s Heleont Bapersice
v, Pt Lasieden ik 2
y el Bz L Poits 7
Vi "I.|:|II':;__| AT e T
1] Sl Ll il g B
e | Ay of Propose Mathodobaes & Wiark Pla i Respoidine o Tel A
18 Tecwpmedl apprnach & Methodolous 10 Paviosy ia
W, Weork Plan A o 5
v, 1J|:_.|;:1|||.-'.:Ii-..-|' b Sttty S R N 2
Sl Tl il s
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b It revenls that M Exponent Engincers stcured 78 marks which are mone than
mantoim required marks ce. MO0 bence stands technically qualitied.

i It 15 therefore been decided that financial propozsals of the above said technically
gualified company will be gpeined on 160720012 al 0230 poan i the Comouttee Room of
KMTC

-l‘ﬂ g0 }:‘ A "I. i S

o ‘r__.-
B, Ghulam Rasool Wlirza Anwer Hag Mr. Fuarhan Dherran L¥r. Rafigue Ahmed Khan
Dhirector (Tech, ) Thrector (P&CT Derectos Planiing Member Crvil Society
KMTC. KMC EMTC, KMU . (F&P) KMOC

IFrygee. Abdul Rasheed Mughil
Drirecior Ceneral, KM T, KM
Chairman



KARACHI METROPOLITAN CORPORATION
KARACHI MASS TRANSIT CELL

6" Floor, East Annexe, Civic Centre, University Road, Gulshan-e-Igbal,
Karpchi-75300. (Pakistan}

M ol SEanhs
1X) e 1]
Fas™ 121 -4 40

Mo KMTC/DIr 201 2 Dated:o2=11-2012

My, Exponent Enpineers (P Ll
223F, Block-2, PECHE
Karpchi.

ACCEFTANCE LETTER

Sulv CONSULTANCY SERVICES FOR  FRE-FEASIBILITY STUDY
REPORTS OF MASS TRANSIT CORRIDORS, BLUE LINE AND
DEVELOPMENT ¢ PRIORITIZATION OF ROAD FOR KARACHI
CITY WITH COST ESTIMATION,

The Competent Authority has been pleased 1w approve wour offer for
consultancy services amounting Bs.982,226/~ (Mine Lac Elghty Two Thousand 1w
Hundred & Twenty Six only) for the abave mentioned work.

iy this rewand, you will have to execute an Agreement on & stamp piper uf
s, 300/ @ 0.03% of the sanctioned cost 1o be provided by vou

You are theretore, requested o send drafi agreement within 03 days se that the

same may be veited and returned to you for signatures an Stamp Paper and re-
subrmitted ta this office for turther action.

A

‘:{.’{ Cnar. Gluttam R
& Erirecter Tech |

Copy 1o

Iy Director General, KMTC, KM,
3PS o Administrator, KMC.

i

o

Lid
Aok

: *
i '
qt*




Blonaesiee ¢

KARACHI METROPOLITAN CORPORATION (KMC)
KARACHI MASS TRANSIT CELL (KMTEC)
iThe Client)

Prefeasibility Study Report of Mass Transit Corridor ‘Blue Ling'

and Development / Frioritization of Raad Network

of Roads for Karachi City with Cost Estimation '

Agreement for Consultancy Sorvices

Movember 2017

Exponent Englneors {Pvt.) Limitod
£23/F_ Block 2. P.LE.CHS Karsch
(The Consultants)

M) §
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AGREEMENT FOR CONSULTANCY SERVICES

THIE AGREEMENT, Wwgelher with APPENDIX.A which conslitule an integral pan

thereof (herein reforred o as the Agreemen!) is entered inlo an this [ 9 & day of
NoVe. bea 2012 o

!

betwean

KARACHI MASS TRANSIT CELL (KMTC) KARACH METROPOLITAN
CORPORATION {KMC) (herein referred to as the “Client”} of the first pam:

and

EXPONENT ENGINEERS (FVT.) LIMITED tharen referred to as "Consultant), of the
setond part

Tha Parlias hareln agres: as under -

1. ARTICLE 1: THE PROJECT

The Project for which DEMVICES Are required |a o Ferformed under jh-s Agrearmen] is
described as “Preleasibiity Shidy Report of Mass Transit Carridar 'Blue Line' and

Cevelopment ¢ Proritizalion of Road Network of Road for Kartachi Cily wilh Cos!
Eslimation”.

2 ARTICLE 2: SCOPE OF SERV| CES
21 The scopa of consultancy and olher professiona)l EETYICES (herein relemed (g a9
“services") 1o be performed by ihe Consullant for the Project under this
Agreemen| are deschibed in the alitached Appendrz A

3 ARTICLE 3: TIME 5CHEDULE

an Effective Date of Commencement
Effectve Date of Commencement of Services shall be
L a1z

e

W IO 0O
R o

E
17
en




ARTICLE 14

ARTICLE 2

ARTICLE 3

ARTICLE 4

ARTICLE 5

ARTICLE 8

ARTICLE 7

ARTICLE B

ARTICLE 2

ARTICLE 10

ARTICLE #1

ARTICLE 12

APPEMDICES

APPEMNDNY 4

TABLE OF CONTENTS

THE PEOJECT
SCOPE OF SERVICES

TIME SCHEDULE

3.1 ENaclive Dale af Commencement

3.2 Time Schedule of Sarvices
3.3 Extension af Time

MODE OF OPERATION
4.1 Obligalicns of tha Consultan
4 2 Obdigalions of tha Tt

HEMUNERATION EOR SERVICES anD
SCHEDULE QF PAYMENT

ADDHTION AL SERVICES
TERMINATION

7.1 End of Sarvices

7.2 Termination By the Ciani

7.3 Termination by the Consulran
FORCE MaJE LIRE
RESOLUTION OF DISPUTES
APPLICARLE LaWg

CONTRACT AMENDMENT

NOTICES

THE PROJECT & SCOPE OF SERVICES

£id

e

l'_l"|l'_l'\-l'_l'||'_'|'|




32 Time Schedule of Services
The lime schedule of Services is B days from the sigring of |his Agreemeny.

3 Extension af Tima
Extension of Time for complalion of Services and the lerms gnd Conditions
thereof shall be mutially agreed between the Clien! and the Cansultant as and

when required.
4 ARTICLE 4; MODE OF CUPERATI ON
4.1 Obligations of tha Consultant

4171 The Consultani shall perform Sernces as an independent cansultant in

requlzlions

The Coensultant shall 2ROt a Project Manager (professional enginear
licensed by PEC) wilh minimum three yoarg of EXperignce related 1p
fransportation studies whp shall represent tha Consutlant for PUIpOSES of thig
Agreement and shal| be Fespansible for the administration of the Agreemen)
meluding performance of Senvices thereunder, He shall Teman in conlac) with
the representative of the Client ta keep bim fufly Infermed an al Matterg
relaling la the previgian of S8rvices by the Consuilant

and shall |ake zi ‘easonable steps |a keep all EXDANSES o 5 minimum
censislent with sound BLonarmic ang SNEINERring praclices ang as per lha
instruction of (he Client.

415 The Consultan shall furmsh |he Crans suCh infarmation relaling to ihe
Services as the Clent may fram time o fime réastmably réquesied

418 Excepl with the prior writlen approval of the Client, tha Conswitant shai nai
255190 o lransfer he Agreemant for Servicas or 2ny pan thereal nor ENgage
any olher independent consullant or subconiiacior to perform any part of e

Senvices,
417 The Consultan agiees tha| ng oroprietary  and conhdenlial infarmation

received by the Consultani from he Glien| shan be disclosed 10 5 third pary
urless the Consuitan| fecelves a written Permissan from the Chignl 1a do sg

42 Onligations of the Chent

The Client shap Provide fo (he Consalian

421 Al necessary dalaa’da:umnnls-’r&pnﬁs that may ba required by \he Consuilant
for performing the Services within the prajec! Time Schadule

422 The Client shap designale an Engineer [g act s s representsrive an all
maklers periaining g (hig Agreemenl and |a fully cooperate with he Projegt

Manager of the Consultant
423 The Clent shall take all necessary messures o make fimely payments to |he
Cansullani as slipulated in Anicle 5, hereaf,

ARTICLE &: REMUNERATION FOR SERVICES AND SCHEDULE QF PAYMENT

The remunerathon far Serwces rendered by the Consiltani and the modea of paymant
shall be as folows

The Clien| shall make 3 limp sum payment of Hs: 982,225 |0 the Lonsultant tor his
SOYICRS A5 per seclion 4 above;

a) Al the submission of Inception Repon 25%
bl Al the submission of Draft Final Report B0%
c). Al the submissian of Final Repart 250,

ARTICLE g1 ADBITIONAL SERVICER

ufrency of Ihis Agreemenl Such Atidilional Sernces s%w;w be perdarmed with ¢
I

toncurrence af both the Farlies: The Consultan! sh tubmit an estimalﬂ“

] i

T o - 1
K h Py | 4 )

-




sdditonal tme (if any) and Ihe addilional remunerations for such Additional Senvices
which shall be approved i writing by ihe Cher! befc=> *£2 commencemant ol the
Additicnal Services, ' -

i ARTICLE 7: TERMINATION

A End of Services
¥ ’]
The Agreement shall lerminale when, pursuan lo the provisigns herio’, e
Bervices have been completed and the payme -t ‘*{Hulﬂeraliar&s have Dean
made.

7.2  Termination by the C'"»=t

The Clent may, by & weillen notice of thiny {301 days 1o the Consultant, terminale
this Agreameni. All accounis between ihe Client and the Consuilan! shall be
settiad not tater than sqy (60) days of the date of euch ‘ermiralion.

7.3 Termination by the Censultant

The Consullam may suspend the Agreement oy a written notlce ef thidy {30)
days oniy il the Censultant does noi recane gaymenls cue under this Agreemant
within thirty (30) days of submission of s invoice I the payment is shill rot made
lo the Consultant after thify (30} days of notice of suspensien, the Consudltan|
may terminale this Agreement in whole ar in parl by giving filieen (15} days
sdvance notice af nten! (o (erminate. If the Agreement is lermen2ted by he
Consullant under such circumstances, the Clienl shall pay. within @ period of
thirty (300 days of the date of such natice of inlent 1o *arminate relerred above, all
payments due Lo the Cansultant

a. ARTICLE 8: FORCE MAJEURE

T-g =rm "Force Majeure” as amplpyed herein snall mean acls of God, sirikes, ‘ock-oul
ur ather industrial disturbances, asts of pubhc enemy, wars, hlockages, ins, reclion,
riots. epdemics, landslides, earhguakes, stoerms, lightning, leods, wasta s, il
disturbances. sxplesions and any ather similar events, nal within the con'y = her
Party and whuch by the exercize of due diligence neilher Party s able to OvErsc me. I
gither Parly is lemparanly unable by reasan af Force Mageure of the laws or regilatims
of Pakistan to meet any of ils cblgations under ihe fgresment, and if such Far gves
lo the other Farty writlen notice, of the event witfin fifteen days aher {5 DCoLTerse,
such abligatans of the Party, as il is unahble {o perform by reason of the even), shail be
suspended for as long as ine rnabilily continues, Neilher Pary shall be liable to lhe ather
Party for loss or damage sustained by such cther Farly ariging from any evan! refefrec
va as Farce Majeure or delays ansing from such event. Force Majeure shall nal include
reufficiency of funds or fallure |n make any payment required under the Agreement

8. ARTICLE 9: RESDOLUTION OF DISPUTES

pny diepute or diference ansing oul of he Agreement which cannal be amicably sellled
netween the Paries shall be finally setlled dnder 1he prowisions of the Arbitrahion Ach,
1940 [Acl Mo X of 1840) and Rules made (hereunder as amended from time o lime.
The vanue of arbitration shall e in Karachi, Pakistan

16 ARTICLE 10: APPLICABLE LAWS

Trie Agreemant shall i all respecls, be read and construed 3nd shall opefale in
canfarmily with the laws of Fakistan

14. ARTICLE 11: CONTRACT AMENDMENT

M s <iation in ar moddfications Lo the lerms of Ihe Agreemenl shall be made, &
. writlen amendment signed by 1he Parlies herele /-

|
\ T \
| ) A Tt
A i

b1

L PR




12. ARTICLE 12: NOTICES

oy notice givelt by any of the Parties hereto shall be sufficient anly o in wnbing and
delivarad in person or lhrough regisiered mail as fallaws:

To: The Clianl KARACHI MASS TRANSIT CELL (KMTL)
KARACHI I.'.IETF!DF'CILITAH CORPORATION [KMC)

To: The Consullant Project Manager EXPONENT ENGINEERS [PVT.) LIMITED

or to such other address as either of these Parfies shall designate by notice given as required
herein. Nolices shall be effective whan delivered

I WITNISS WHILTIEO |t ailies hove edeculed s Agregimenl, in two (2) dentical
counterparts, each of which shall be deemed as onginal, as of Ihe day, month and year irsl
abave wrillen

FOR AND OM BEHALF OF FOIR AND ON BEHALF
(The Consullant) L IThe Chent)

"'E'DE—'-'**'*‘-“'-IH."'EH

S il | ——
Signed bry _.E S . SAEEE Signad by ! [

Oircctor General

Designation.  Ashar H. Lodi Deasgnation Harachi Mdsa Transis Cel
A3 B 1 1 ) WL L R is
(hrector) Rralie
{Seal) {Seal)
)

Withess: E'K}“ﬁ: Wilness: E E,ﬂ T‘}M #é:;mf

.-"?
. Moo T4 - "
Signed by AT R el s Signed by _




APPENDIN - &
THE PROJECT
]
SCOPE OF SERV| CEs

At “HE PROVECT
Drefﬂaséhrll."r- Blarrty il fuy e Mass Trans '!!jlue Ling Corndar and |'—'r||;ur.-|,r_aj..:;.n of Road
Nelwark of Karach with Cosl Estimale

A-2 SCOPE OF SERVICE =
The consulian) i required e cangdcr Pre-foasibuiy Shady A gevelap FIM for the foliowing Mass
Transit Corridar

i Biue Line rMew Saba-Mang, S Highway 1o Tower| 1o SETVE a5 MRET
[Elevated ! Ung er Groung)

i Development ¢ Frigtitization of Roac Network far Karachi cily for Shor Term
LO15) Mid Term 12020) ang Long Term (2030) with Appronniale cog) gslimatan
lar budgel gliacation m fulure YeIrs

I Cemmenis on inlerim Repar - & fmlerim R Bpet 2 el KTIP 2030 Fenor

The scome of werk shall melude (e folaeing

! Review sludips gna daia bemng congusied ETRAlY Slong the b B el

i Reviewing KTIp 2030 Repors fy Cammen|s

m Etlfﬂx'-lll'l-!_',l angd commbng of ada DR Ty dg Ll h-.l_uu':-lhlp Wity & ELEITI [P .
il parrenie it oy g | T

I'e T e p e I e A T ol Pedeisbg, SRy o) aligrimigng.
lacdalionr of Ehiors, gyl CApacly  flos| sipe rrequunc:.r, larg Slruciure, fgre
collechan mechansm EYDeal siglion desan, oreliminary cast ae

W l-"erf::nrrnmg wemandg bazay aralysis for road PrEanlzation jae YATIOGE yoars
iwentiled g mileslone

Wi Performing imitai BLOA0ITIC analysie

Wil Perarming imitial Fnancial analysis faor BOSSIMNY of prgiecis 1 wrder taken gs
HOT or RPp Brrangemeri

Ll Idenlify impegangcas N RISecl smplemenistion ard her possibip Aropdsed
solulipng

1% E-.l..gge.r.nng Pagsity mpravanmenls 14 AAEAE FANe ranta) SYSEME fequiren
for pregect im plerreatalan

i Daveiaing enviconmenlal & soeqa MANEGemEn! Mamewors (ESME) fu flue
Ling

&-3 DHTNDDI:UMENTSEF!EF'[}HTS
1 The Chent shy) Prowids. ol CEISHM o Fasionea dald, reports ang infeimation o [he
Consuitan| 1o assst him 1 the Preparalion and Accomplishment af thee Stope of works
within the sliputatag me framp




Arraex 2 Ty

KARACHI METROPOLITAN CORPORATION
KARACHI MASS TRANSIT CELL

&" Floor, East Annexe, Clhig Centre, Unhverslty Road, Gullhan-&lqhnl,.
- (Pakistan)

o QZ-REEeat
e B R R
kan OFrReEi s

No.RMTCKMG Do 2 i  Dated: 13-11-3015

M/s. Exponent Engineers {Pvt.) Led
223, Block-2, PECHS,
Karachi,

WORK ORDER

Sub: CONSULTANCY  SERVICES FOR PRE-FEASIBILITY STUDY
REPORTS OF MASS TRANSIT CORRIDORS, BLUE LINE AND
PEVELOPMENT / PRIORITIZATION OF ROAD FOR KARACHI
CITY WITH COST ESTIMATION,

Ret! (1) Acceptance lemer No. KMTOMDIR 2002401 3 duted: 02-11-2012
(2) Agreement Executed on |2 124012,
(3} Sanctioned Cost [R5.982 226/ (Mine Lac Eighty Twa Thousand Twa
Hundred & Twenty Six only)

Since contract agreement for the above mentioned work has besn exec uted, you
are sdvised (o start the work fanhwith and complete the sane within the stipufated time

of B2 months strictly as per conditions of the contrac,

LW, afl Kasond
Dvirector (Technical)

Copy 1o

' Director General, KMTC, KM
2} Accounts Officer, EMTC, Kpc.
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Regulatory Authorily

Govt. of Sindh

KARACHI METROPOLlTAN CORPORATION
KARACHI MASS TRANSIT CELL

6" Floor, East Annexe, civic Centre, University Road, Gulshan-e-Igbal,
@rnchi-?_.‘?;}gg. (P:ukistan)

Y2 =992 3000
021-99231281

Fax: 121-99231133

o KMTC/DIRMCR01 2% ~ Dured: o 082012

n/'l'hc Manager (CB)
Sindh Public Procurement Regulatory Authority (SPPRA)
Government of Sindh.

Subject: LO1 !\'().Ki‘\l'f‘(_fﬁl}lM(ﬁleZl)gf'SB DATED 18-04-2012.

Reference to your letter vide NU.l)lII'(\_.H-l-3()3)JISPPR."\S37-[(_‘*;‘1\1(,‘)“/12“
13/501 dated 02-08-2012, on the above subject.

This office has already been furnished and provided your office the
Shortlisted firm tor pl'c-quuﬂi]u:di\m of Consultancy Services for above subject EOL
vide No. KM C/Di/KMC2012/79 dated 02-07-2012 (copy attached al annexure="A").
Accordingly this office issued RIFP document to the prc-ql.mlit'lcc’l {irm and in response
to RFP document, {his office received their sealed Technical & Financial proposals on
06-07-2012 (prescribed date) on the same date their Technical proposal was opened
before the selection committee and on 21-07-2012 their Financial proposal was opened
by the selection committee, the echnical & Financial evaluation report duly signed by
the member ol selection commitiee {or hoisting on your w chsite has also been extended
o you vide Ma.lx'z\/l"l‘C:'Dir:”l\'f\l('«ZU12/'85 dated 25-07-2012 (cop} attached at
annexure-"B7).

Engr. Ghulam Resool
Director (Technical)
Copy forwarded for information to:

1) Director General, KMTC, KMC.
2) PSto Administrator, Karachi Metropolitan Corporation. Karachi.
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| Refevant Experience uas per

SNo | Name of
i Firms | Clause 10,11 & 120f EOTin |

Consuiting
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Max. Marks =30

f;..\p:;tl-ezit Engi!]ei-.'!:\‘ e

2. Fneineering i |
: : _ i ,
‘ Associales | 13 \
| 1 { |
T | S— I BCSSE—— .
3 favironmental |
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Consuitant ‘ ‘
|
4 ER Sopiution | - 1
0o
Ve
{ ]
= v

ya
Mirza

Director (Tech.).KMTC Director
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KARACHI METROPOLITAN CORPORATION
KARACHI MASS TRANSIT CELL

&' Floor, East Annexe, Civic Centre, University Road, Gulshan-e-Igbal,

Karachi-75300. (Pakistan)

Pl 021-99230665
021-99231281

Fax: 021-99231153
I
Dated: 25-07-2012

No. KMTC!DierMC/?.Ol2/ 1Y

The Director (CB)
Sindh Public Procurement Regulatory Authority,

Government of Sindh,
Karachi.

mical & Financial Evaluation Reports in respect of
Feasibility Study Reports of Mass
f Road for

Subject:  Hoisting of Tect
Hiring of Consultancy Services for Pre-
Transit Corridor Blue Line and Development / Prioritization 0
Karachi City with Cost Estimation.

e find herewith Technical & Financial Evaluation Reports in
asibility study reports 0 f mass transit
arachi city with cost estimation

e

Enclosed pleas
t of hiring of Consultancy Services for “pre-fe
prioritization of road for K

respec
corridor blue line and development
* for hoisting the same on SPPRA website.

-

Engr. Ghulam Rasool
Director (Technical)

Encl: As above 07 Nos.

Copy to:
1. Director General, KMTC. KMC.
2. Director-1T (Website) KMC witl
of KMC.

1 the request L0 publish the same on the website
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/ Subject: MINUTES OF THE MEETING OF F.VALUATION COMMITTEE HELD
\ ON 06-07-2012 FOR EVALUA'I'K)N OF THE TECHN]CAL PROPOSAL
IN RESPECT OF HIRING OF C()NSULTANCY SERVICES FOR “PRE-
» FEASIBILIT\’ STUDY REPORTS OF MASS TRANSIT CORRIDOR
BLUE LINE AND DEVELOPMENT / I’RIORITIZATION OF ROAD FOR
KARACHI CITY WITH COST ESTIMAT[ON.

Four proposals in respect of prc-qualiﬁcmiun of above subject work were received in
response 10 the Hoisting of Expression of Tnterest (EOD) on the SPPRA website. Following companies

submitted the Pre-qna'lit'luuion documents.

1. M/s. Exponent Engineers

2. Mis. Environmental Management Consultant
3. Mis. Engineering Associates

4, M/s. ER Solution

2 M/s. Exponent Engineers were pre-qualiﬁed and this office issued Request for Proposal
(RFP) documents to the pre-qualiﬁed firm. where last date of submission of proposal was 06-07-2012.
accordingly, pre—qualiﬁed firm submitted their Technical & Financial proposals on 06-07-2012 in this
office and, in order 10 evaluate the technical proposal. the meeting of the Technical Evaluation Committee
was held on 06-07-2012 at 04:00 p.m to evaluate the technical proposals in the light of the criteria as sct
out in the RFP documents which are as under:

Points
Obtained by
the Firm

Criteria

Relevant Experience: \

\

_— e . - . : 25
c.  Number of projects related to Mass Transit, public Transport & Transportation \ o 20 |
Planning preferably in Karachi \
i | -4  Projects 10 Points
\ & 5-9 Projects 15 Points . \
l \ iil. 10 or more Projects 25 Points \ l\
| |
\l d. Number of Projects involving Macro Modelling (preferably using JICA | 25 | 2 (®] W|
STRADA)
1. < 5 Projects using JICA STRADA 05 Points
ii. 5 — 10 Projects using other software 10 Points
iii. 5 — 10 Projects using JICA STRADA 15 Points \ ‘
‘ L v, 10 or more Projects using other software 20 Points \ '\
ﬂ | V. F_LU_m' more Projects u_aillg_.ilt_‘l\ STRADA ] Points | _L
1 Sub Total | 3 4 \

Key Professional Statf Oualifications & Competence for the Assignment

\ b. Technical personnel’s Relevant Experience

\ iv. Team Leader 10 Points ‘ 3 \

% v, Traftic Engincer 10 Points | 7 \
vi. Planning Enginect 10 Points 7 '

e B

Sl

Sub Total

Adequacy of Propose esponding to ToR \ 20

‘ iv.  Technical approach & Methodology 10 Points 10 \

\ v.  Work Plan 05 Points %l 3 IL
3 .

Organization & Stafting 05 Points \

\;——l// —;—fgff!_) ng,‘@j,.r@,
—— Towlfom— oo | 78 |

70 Points




3. It reveals that M/s. Exponent Engineers secured 78 marks which are more than
minimum required marks 1.¢. 70. hence stands technically qualified.

4. It is therefore been decided that financial proposals of the above said technically
qualified company will be opened on 16-07-2012 at 02:30 p.m in the Committee Room of
KMTC.

_— ’
C/W £ s 3/%/2 - £k i

Engr. Ghulam Rasool Nﬁ}za Anwer Baig Mr. Farhan Durrani Dr. Rafique Ahmed Khan
Director (Tech.) Director (P&C) Director Planning Member Civil Society
KMTC, KMC KMTC, KMC (F&P). KMC

Engr. Abdul Rasheed Mughal
Director General, KMTC, KMC
Chairman
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“Subject: MINUTES OF THE MEETING OF EVALUATION COMMITTEE HELD
ON 16-07-2012 FOR EVALUATION OF THE FINANCIAL PROPOSAL IN
RESPECT OF HIRING OF CONSULTANCY SERVICES FOR “PRE-
FEASIBILITY STUDY REPORTS OF MASS TRANSIT CORRIDOR
BLUE LINE AND DEVELOPMENT / PRIORITIZATION OF ROAD FOR
KARACHI CITY WITH COST ESTIMATION.

In response to RFP for the above subject work this office received proposals
Technical and Financial on 06-07-2012, after evaluation of technically qualified firm M/s.
Exponent Engineers Pvt. Ltd. The Financial proposal was opened on 16-07-2012.

The rate quoted by the firm are as under:

Reserved KMC Offered Price
Price for
Consultancy
Services

Rs.990.000/-

Name of Firm

Exponent Engineers

2. Hence, the evaluation committee recommended that M/s. Exponent Engineers
may be offered for consultancy services for “Pre-feasibility Study Reports of Mass Transit
Corridor “Brown and Yellow lines” with implementation program /organization structure.

4 | - /
(‘} 1/[ -7, _ ( -k /,/f;_.,ah

Engr. Ghularm Rasool  Mirza Anwer Baig Mr. Farhan Durrani Dr. Rafique Ahmed Khan
Director (Tech.) Director (P&C) Director Planning Member Civil Society
KMTC, KMC KMTC, KMC (F&P), KMC

Engr. Abdul Rashee Mughal
Director General, KMTC, KMC
Chairman




PRE /DY REPORTS OF MIASS TRAN RRIDOR BLUE LiNE AND DE VELOPMENT  PRIGRITIZATION OF RUAD FOR KARACHI |
CITY WITH COST ESTIMATION |
—_— CONSOLIDATED EVALUATION SHEET |
| S.No Name of Consuiting Relevant m/cﬁ ience as vﬁ. Relevant Work _ Financial v.“:.m:Mﬁmlc‘_.la | Cumuiative Marks Obtained | xnﬂzm.\lm.[“
" _ Firms Clause 10.11 & 12 0f EOl in | Experience & the Company (last 3 | by the llowing evaluators W
, | Last 3 vears. _ Qualification of Technical years average) ” _
_, _ _ , Human Resources o , . _ ,
| | _ T_.C_r.r._“ _ _
[ | . Max. Marks = 30 _{ Max. Marks =20 Votal Marks = 100 , |
| _ Marks Ocr::c: 1 7
| I. Exponent Engineers “l.fa W I 25 BT T s ]  Qualified |”
[ 2 , Engineering T - | s  No m/rc:r:rr[_A
[ Assoclates | I3 | 30 20 63 | Inlast 3 vears |
W L ﬁ.ll S SRp— — B S . S B —
3 Environmental _ ", [ [ Urban “
Management | 12 10 03 | 27 [ Transportation
Consuitant __ W [ Is not their |
- R B ey e I S | core expertise
3 _ . : Urban |
0o 10 ] 19 - Transportation |
| _ Is not their !
||||| — b | comenpenise |
¥
C g — fotsuo }ﬁ.ﬁ\ﬁﬁé
(\ -~ . n\ \\\
L Mirza Anwer Baig . Farhan Durrani Dr. Ratique Ahmed Khan

Director (Tech ). KMTC

Director (P& 5, KMTC Director Planning, (F&P). KMC Member Civil Society

Yoo
wead

Ener. Abdul Rast
Director ,.;_r_:r,.n LKMTC.
Chairman

Mughal

KMC




_ / Skt ATINUTES OF THE NMEFTING OF EVALUATION COMMITTER HIETED
ON 06-D7-2012 FOR EVALUATION OF THE TECHNICAL PROPONAL
i IN RESPEDTU OF HIRING OF CONSULTANCY SERVICES FOR “PRI-
FUASIGILITY STUDY WEPDRTS OF AMASS TRAMNSIT CORRIDDR
BLUE LINE AND DFVELOPMENT / PRIORITIZATION DF ROAD FOR

KARACHI CETY WITH COST ESTIMATIUN,
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Skt MINUTES OF THE MEETING (F FYALUATION COMMITTEE HELD

L ON 16-07-2012 FDR EVALUDATION OF THE FiNANCLAL PRIIPUSAL IN
RESPECT (IF HIRING OF CONSULLTANCY SERVICES FOR »PRI-
FEASIBILITY STUDY REPDRTS (O MASS TRANSIT CORRIDOR
BLULE LINE AND IIEVILIIPMENT / PRIORITIZATION OF ROALY FOIR
KARACHI CITY WITH COST ESTIMATION,

T pesponse o REP Loe tse above subjeet woork this oflise ceverved propesals
Pechoeal and Fawmeial oo 96-07-20020 after esaloaiven of echneally gualified ieme M

Lisponent Engineers Pt Db The Fieanaal proposal swos opened o Fe-07-201 2,

The rate gucnesd By sl T aee s uodar

"S.No. Namie of Firm P Rleserved KXYIO D Oftered Price ,
! Price for |
| Consultamn
Ll 1 Capumienl Bnoieers 45 0 e - By 082000
2 Elence. the evaluaten conmmitee ceconyuended that e xponens Engineers

may b etfered for consultaney servives fur "Proe-feasibiing Snely Reports af Mass Trans
Cortdor "Beowa dowd Yellow Imes™ wit nnplementalion progem Jerpaniai sircinge.

-~ .
'l A :l_‘b .
b ; AN - 1 :
AEL AL,
LN E [/ '
Fovers il Rasoe, Mirsa Areer Bade M Laotsus Diaerae U dahione Adneed Ko
Ihrector leelu Direcior (Pact) Lhredior Planning Slemibey Ciol soei
RATTC KMC RBITO, KM - P& RN

e, Abadul Rasheed deenal
Dhyectoy Ceneral, KM TC, KM
Charman




KARACI METROPOLITAN CORPORATION
KARACHI MASS TRANSIT CELL

6" Fioor, East Annexe, Civic Centre, Wniversity Road, Gulshan-c-Igbal,
Karaghi-733040. [Pakistan}
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/ Sulteel. MINUTES OF THE MEETING OF EVALUATION COMMITTER HELLU
L ON 06-07-2012 FOR EVALUATION OF FHE TECHNICAL PROPOSAL
- IN RFSPECT OF 1HRING OF CONSULTANCY SERVICES FOR PRI
FEASIBILITY STUDY REPORTS OF NMAaSs TRANSTT CORRIDOR
HELUD LINE AND DEVELOPMUENT { PRIORITIZATION OF ROAD FOR

RARACHI CITY WITH COST ESTIMATIDN,
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Suliject: MEINUTES OF THE MEFTING OF EVALUATION COMMITIEE HELD

o ON 16-07-2012 FOR FEVALUATIIN OF THE FINANCIAL PRUFUSAL N
RESPECT OF 1HRING OF CONSLLTANCY SERVICES FOR PRI
FEASHHILEYY STUIY WEPORTS OF MASS TRANSIT CORRIDOR
HLUE LINE AND DEVELUPMENT / PRIORITIZATIIN OF ROAD FOR
KARACHICITY WITH COST ESTIMVATION,
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