: SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

' CONTRACT EVALUATION FORM
TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
. WORKS, SERVICES & GOODS WORTH 50 MILLION (PEKR) OR ABOVE

l. NAME OF THE DRGANIZATION ! DEPTT. KARACHI METROPOLIT AN CORFORATION, KEMC
PROVINCIAL ! LOCAL GOVT. OTHER LOCAL GOVERMMENT

TITLE OF CONTRACT PRE-FEASIBILITY STUDY REPOETS OF TWO MASS TRANSIT
CORRIDORS "HROWN" AND YELLOW' LINES WITI IMPLEMENTATION PROGRAM !
ORGAMIZATIONAL STRUCTURE

4. TEMDER NUMBER BATC DR MO 20 10

BRIEF DEECRIPTION OF CONTRACT

Prepuration of Pre-Feasibifity study fim (e following Mass Transit Corridors

F-d

Lad

w

*  Brown Line (Magan Chowrangi to Simger Chowraner, Korzngi} oo serve 33 METElevawed, BRT
tElevated] convermible 1o MET and BRT { Al-Cirade)

= Yellow Ling {Dawood Chowrangh, Landbi 1o Numaish Chowrangi © Sedar via Korangi Roail)

#  Dreveliping envirdnment & sociol management framework {ESME)

»  Developing Implementation Progrom, Organizational & Legal Framework Stnociurs.

6. FORUM THAT APPROVED THE SCHEME ADMINISTRATOR, (KML)
7. TENDER ESTIMATED VALUE s B SH O
B:. ENGINEER'S ESTIMATE WA

(Far clvil works only)
9. ESTIMATED COMPLETION PERIOD (AS PER CONTRALCTY 02 Months
. TENDEH OFENED ON (DATE & TIME) DT 2002 vt 000 pom,

1. MUMBEHR OF TENDER DOXCUMENTS SOLD 01 Mus.

{Adtach list of bovers)
12. NUMBER OF BIDS RECEIVED (1] os
13, NUMRBER OF BIDDERS PRESENT AT THE TIME OF OPENING OF BIDS 01Nos
b4, BID EVALUATION REPORT  Atached

[Enclosea copy)

15. MAME AND ADDRESS OF THE SUCCESSFUL BIDDER M/S EXPONENT ENGINEERS (Pt ) Lid.

225 F, Black-3, PECHS, karacii

16 CONTRACT AWARD PRICE  Re 9725210
17. RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT
(R Ty 2aa, 3n EVALUATION BID) MES EXPONENT ENGINEERS (Pet.) Lid.
225.F, Block-2, PECHS, Karmchi




18,
&

il

3.

4.

Ik

16,

s

28

0

L8

3.

METHOD OF PROCUREMEMNT USEL : - (Tick one)
a) SINGLF. STAGF — ONE ENVELOI'E FROCEDURE

b} SINGLE STAGE — TWO ENVELOPE PROCEDURE

e} TWOFSTACE BIDDING PROCEDURE
) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE

FLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTEL e,
FMERGENCY, DIRECT CONTRACTING / NEGOTIATION ETC. WITH BRIEF REASO

APPROVING AULTHORITY FOR AWARD OF CONTRACT

Administrator, MO

WHETHER THE PROCUREMENT WAS INCLUDED Ih ANNUAL PROCUREMENT PLANT

 ADVERTISEMENT ¢

i} SPPHA Webslte

{1f ves, give date and SPPRA ldennfication MNa.)
ii} Mews Papers

(1f vies, give names of newspapers and distes)
NATURE OF CONTRACT

WHETHER QUALIFICATION CRITERIA

WAS INCLUDED IN BIDDING / TENDER DOCUMENTS?
{17 ves, enclose 3 copy)

WHETHER BID EVALUATION CRITERIA

WAS INCLUDED IN RIDDMNG ! TENDER DOCUMENTS?

1T ves; gnclose. a copy)

YES MO
| ¥ES I H 7AORSA012 dirdE-0d-2012
YES MO 1-"'
Local |« i,
ves | v | no | ]
YES .l MO

WHETHER APFROVAL OF COMPETENT AUTHORITY WAS OHTAINED FOR LSING A

METHOD OTHEHR THAN OPEN COMPETITIVE BIDMMNG?

WAS BID SECURITY OBTAINEDR FROM ALL THE BIDDERS? LiES

WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATEDR

BIR/ BEST EVALUATED BID {in case of Consultaneiog)

WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY COMPLIANT?

YES o4 HWO
v ML
¥ES v MO

WHETHER INTEGRITY PACT WAS SIGNED?

WHETHER NAMESOF THE BIDDERS AND THEIR QUOTED

THE TIME OF OPENING OF BIDS?

YES [ ¥

YES MG v
PRICES WERE READ OUT AT

YES 4 MO

WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF

COMTRACT?

{Afach copy of the bid evaluation report )

irl\.ll

¥ES

¥ No | |




# 32 ANY COMPLAINTS RECEIVED

YES [¥al v

& {1E ves, result thereof)

- A3, ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE ¢

DOCUMENTS YES ) «

(I v, give details)

35, WASTHE EXTENSION MADE IN RESPONSE TIME?

[T yes, give rensons) YES (8] ¥ il

15, DEVIATION FROM QUALIFICATION CRITERIA

 ¥ES No | ¥

[ ¥ves give detailed rersons. )

3. WASIT ASSURED BY THE PROCURING AGENCY THAT THE SELECTED FIRM IS NOT

BLACK LISTED? YES " 18]

37 WAS A VISIT MADE BY ANY OFFICER/QEFFICIAL OF THE PROCURING AGENCY TO THE
SUPPLIER'S PREMISES IN CONNECTION WITH THE PROCUREMENT? IF S0, DETAILS

TORBE ASCERTAINED REGARDING FIMANCING (OF VISIT, IF ABRODAD:

' o
{17 yas, enclose 4 copy) YES | ND

35, WERE PROPER SAFEGUARDS PROVIDEDON MOBILIZATION ADVANCE PAYMENT IN

THE CONTRACT (BANK GUARANTEE ETC.)? YES | N/A| NO | NAA

30, SPECIAL COMDITIONS, IF AMY

YES NG | ¥

(If yes, rive Brief Description]

41). Date of Award of Conlract: 512012

e ot
Signsture & [Micial Stamp of L ;
Authorized Officer ﬁ: flﬁé .",f,
A
L Il'

FOR GFFICE USE ONLY

SPPRA, Block. No.B, Sindh Secretariaol No.4-A, Court Road, Karachi
Tefe: 021-9205356; QIT-9205369 & Fov: 027-9206291
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KARACHI METHDF‘DUTAN CORPORATION [KM':]
KARACHI MASS TRANSIT CELL EHMTE}
6" Floor Civie Center, Karachi
(The Client)

Pre-FeasEI::-iI.‘ty LY

udy Reports of Twa Mass Transit Corridors 'BROWN' and
YELLOW'

Lines with Implementation Frogram/Crganizational Structure

Agreement for Co nsultancy Services

Cctober 2012

Exponent Engineers (Pvt.) Limited
223(F, Block 2. PECHS. Karachi
(The Consultants)
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. . AGREEMENT FOR CONSULTANGY SERVICES

\ THIS AGREEMENT, together with APPENDIX-A which constitute an integral part

thereof (herein referred to as the Agreement), is entered into on this Lot day of
;E‘I;;.L hea . 2012,
between

KARACHI MASS TRANSIT CELL (KMTC) KARACHI METROPOLITAN
CORPORATION (KMC) (herein referrad to as the "Client”) of the first part;

and

EXPOMNENT ENGINEERS (FYT.) LIMITED (herein referred to as "Consultant™), of the
second part

The Parties hersto agree as under -
¥: ARTICLE 1! THE PROJECT

The Project for which Services ara required fo be pedformed under this Agreement s
sescriced as ‘Pre-Feasibility study Reports of Tweo Mass Transit Corridors
BROWN' and "YELLOW' Lines with Implementation Frogram/Organizational
Structure*

2 ARTICLE 2: SCOPE OF SERVI CES

2.1 The scope of consultancy and other professional services (herein referred o as
=2evices”) to be pedormed by the Consultant for he Frojec! under {his
Agreemant are described |n the atlached Apoendix A

3 ARTICLE 3: TIME SCHEDULE

a1 Effective Date of Commanceamant e
Effective Dale of Commencement of Services shall be ) ,fT"' day of

_efmbie 2012,

32 Time Schedule of Services
The lime schedule of Services is 60 days from the slgring-af this Agreement. ‘




4.

6.

3:3 Extension of Time
Extension of Time for completion of Services and the terms and conditions
thareof shall be mutually agreed between the Client and the Consultant a5 and

when reguired.

ARTICLE 4: MODE OF OPERATI ON
4 1 Obligations of tha Consultant

411 Thne Consultant shall perform Services as an independent consultant in
gocardance with recognized intemnational standards, apphcable laws and
reguiations

412 The Consultant shall appoint a Project Manager (professional engineer

T ligensed by PEC] with minimum two years of experience related to

transpariation studies whao shall represent the Consultant for purpeses of this

Agreement and shall be respansible for the adminisiration of the Agreement

including performance of Services tharaunder. He shall remain in contact with

the representative of the Client ta keep him fully informed on all matters
relating to the provision of Services by the Consultant.

413 The Consultan shall carry out the Services with due diligence and efficiency
and In canfarmity with sound engingering practices.

4.1.4 The Consultant shall act a1 all imes s& as {o protect the intarests of the Client
and zhall take all reasonable steps lo keep all expenses 1o a minimum
cansistant with sound sconomic and engineenng practices and as per the
instruction of the Clignt.

415 The Consultant shall fumish the Client such infgrmation ralating to the
Services as the Client may from fime to ime reasanably requested,

4.1.8 Except with the priar writlen approval of the Client, the Consultant shall not
assign ar transfer the Agreement for Services of any part thereof nor engage
any other independent consultant or subcontractor to perform any part of tha
Services

417 The Consultant agrees thal no proprielary and confidential information
recaived by the Consultant from the Clent shall be disclosed 1o a third party
urless the Congultant receives a wntten permisson from the Client to do s0.

4.2  Obligations of the Client
The Client shall provide to the Cansultan!

4.2,1 Al necessary data/documentsireports that may be regquired by tha Consultant
for pedorming the Services within the project Time Schedule,

422 The Client shall designale an Engineer to act as its representative on all
maters pertaimng te this Agreement and to fully cooperate with the Project

Manager of the Consullant.
4.2.3 The Client shall take all necassary measuras to make fimely payments to the

Cansultant as stipulated in Article 5, hereof.
ARTICLE 5; REMLUMNERATION FOR SERVICES AND SCHEDULE OF PAYMERNT

The remunreration for Services rendered by the Consultant and the mode of payment
shall be as follows,

The Chent shall make a lump sum payment of Rs: 972,621 to the Consultant for his
services az oer section 4 above.

a) /At the submission of Inception Report 28%
b} At the submizssion of Draft Final Report 50%
) Al the submission of Final Report 25%

ARTICLE 6: ADDITIONAL SERVICES

Tha Ciient may ask the Consultant lo perorm any Additional Services dunng the
currsncy of this Agreement. Such Additional Services shall be performed with the pror- . -
concurence of both the Parties. The Consultant shall submit an estimate of the-7:
additional time (if any) and the additional remunerations for sugh Additional Servicgs ||

Pag | 4




L which shall be approved in writing by the Client before the commencement af the
Additional Sarvices

T. ARTICLE 7; TERMINATION
71 End of Services
The Agreement shall terminate when, pursuant 1o the provisions hereof the

=ervices have been completed and the payment of remunerations have been
made,

7.2 Termination by the Client

The Clent may, by a written notice of thirty {30} days to the Consultant, terminate
— this-Agreemant—All accaunts between the Client and the Consultant shall he
sellied not fater than sixty (60) days of the date of such termination

7.2 Termination by the Consultant

The Consultant may suspend the Agreemant by a writlen nofice of thirty (30)
days only if the Consuitant does not receive payments due under this Agreement
within thirty (30} days of submission of its invoice. |7 {he payment s still not made
io the Consuitant after thiy (30) days of notice of suspengicn, the Consultant
may lerminate this Agreement in whale or In part by giving fiftean (15) days
advance nofice of intent to terminate. If the Agreement is terminaled by the
Consulfant under such circumstances. the Client shall pay, within a peried of
thirty (30} days of the date of such natice of intent o terminate referred above, all
payments due to the Consultant.

B. ARTICLE 8: FORCE MAJEURE

The lerm "Force Majeura” as emplayed herein shall mean acts of Ged. strikes, lock-out
or other industrial disturbances, acts of public Enemy. wars, blockades, insurrection,
rots, epldemnics, landslides, earthouakes, storms, fightning, floods, washouts, civil
disturbances. explosions and any ather simifar events, not within the contral of either
Farly and which by the exercise of due diligence neither Parly is able to overcome. |f
ither Party is tempararily unabla by reason of Force Majeure or the laws or regulations
of Pakistan to meet any of its obfigations under the Agreement, and f such Party gives
ta the other Farty written notice, of the event within fifteer days affer its occurrence,
such obligations of the Party, as it is unakle to perfarm by reason of the evert, shall be
suspended for as long as the inability continues. Naither Party ghall be liable to the ather
Party for loss or damage sustained by such othar Farty arising from any event referrad
to as Force Majeure or delays arising fram such event. Force Majeura shall not include
insufficiency of funds or failure o make any paymenl reguired under the Agreement

8. ARTICLE % RESOLUTION OF DISPUTES
Any dispute or difference arsing out of the Agreement which cannot Ba amicably setiled
betwesn the Parties shall be finally settied under the provisiens of the Arbitration Act.
1940 (Act No. X of 1840) and Rules made thereunder as ameanded from time to time.
The venue of arbitration shall be in Karachi, Pakistan.

10, ARTICLE 10: APPLICABLE LAWS

This Agreement shall, in all respects, ba read and construed and shall operate in
conformity with the laws of Pakistan,

1. ARTICLE 11: CONTRACT AMENDMENT

Mo variation in or modifications to the terms of the Agreement shall be made, except by
a writlen amendment signed by the Parties herata

12. ARTICLE 12: NOTICES

Any notice given by any of the Parties herelo shall be sufficient only if in writing ::33'
delivered in person ar through registered mail as follows: : e
i




To: The Client KARACHI MASS TRANSIT CELL {KMTC)
KARACHI METROPOLITAN CORPORATION (KMC)

F'o: The Consukant Project Manager EXPONENT ENGINEERS (PVT.) LIMITED

or to such other address as either of these Parlies shall designate by notice given as required
herein. Notices shall be effective when delivered

IN WITNESS WHEREDF, the Parties have executed this Agreement, in twi (2) identical
counterparts, each of which shall be deemad as anginal, as of the day, month and year first
above written,

| FOR AND ON BEHALF OF FOR AND ON BE_thLi{\G

(The Consultant) _ (The Client)
S A
Signed by ﬂ_.f' ety Signed by
!
D o |
Cesignation: AsharH. Lodi Cresignation . 1 Mﬁ:. I
(Dirgctor) e
Blraciod Gomaral
(Seal) (Seal]  Kecachi Ham Prowsit Gl

Witness: \*"W Witness, E"""ﬁ'ﬁf mm

(T et) ) |
.3:154?; Lt~ o
Signed by: Mo i Toaa_ Signed by, ??M

VAV

e | &




ARPENDIX - A

& 5 |
A THE PROJECT
! &
. SCOPE OF SERVI CES
A-1 THE PROJECT
Srefeasibility study and develepment of Project Informaton Memorandum [PiM] for the Mass
Tranait "Yeliow & Brawn Lina Carridars”
y A-2 SCOPE OF SERVICES
The consultant is required fo conduct pre-feasibility study for the following Mass Transil Corridars:
- - i Grown Line {Nagan Ghowrangl to Singer Chawranal, Korangl) to serve as MRT
(Flevated), BRT (Elevaled) convertible to MRT dnd BRT {At-Grade)
) ii Yelaw Line (Dawood Chowrangl, Landhi 1o Wumaish Chowrangd/Saddar via
" Korangi Raad)
il Dieveiaping envirenmenial & social management framework (ESMF)
. i Doveleping  Implementation  Program, Organizational & Legal Framewark
i . Structure
|
i The scope af wark shall nclude the following:
il
' I, Heview studies and data baing conducted recently along the above comdars
. i Extracting and compiiing data usable for the pre-feasibiity studies.
- ii Sstimate essentizl paramelers such as potential ridership, -suitability of
b2 alignment, location of slations, system capacity, fleet size, frequancy, fare
i slrycture, fare collection mechanism, typical statian design, preliminary oost 81c.
. fu Performing economis analysis
W, Parforming inital financial enalysis for possibiiity of projecis to under taken as
; BOT or PPP arangamernd.
! Wi idenlify imoedances in project implementabon and their possiole propased
salubishs.
Wil Suggesting possibe improvemenls 1o avallable traffic contiol systems required
far project implementation,
3 wiii Developing Environmental & Soclal Management Framework [ESMF)
i i Suggesting  Implementation Program, Organizatomal Structure and  Legal
Framework for Implementaban
S A3 DATADOCUMENTS/REPORTS

1 The Clent shall provide all existing and histoncal data, reports and information o the
Consultant to assist ki in the preparation and accomplishment of this scope of works
within the stipulated time frame.

2 The Consultants shall furnish following a5 a final project submiltals:
a) Inceptian rapert ol he Prefeasibility study S copies
]| Draft Firal Report of the  Pre-feasibility study 5 copies
(o3 Final repart of tha Pre-feasioility study & a2 CD 10 copies




KARACHI METROPOLITAN CORPORATION
KARACHI MASS TRANSIT CELL

& Floor, East Annexe, Clivic Cantre, University Road, Gulshan:e-Tgbal,

¥ Karachi-#5300. (Pakistan)
P LZREaUHDNIERRS
H S o N R et |
LR P e A B
Mo BMTCR MO D 201200 1 Drated- 30-[0-2012

M:s: Exponent FEnwineers (v Lid
2353F, Block-2, PECLIS,
Karachi.

WORK ORDER

Subt CONSULTANCY SERVICES FOR PRE-FEASIBILITY STUDY
REFORTS OF TWO MASS TRANSIT CORRIDORS, BROWN
LINE [NAGAN TO SINGER CHOWRANGI) AND YELLOW
LINE {(DAWOOD CHOWRANGI TO NUMAISH ¢ SADDAR) WITH
IMPLEMENTATION / ORGANIZATIONAL STRUCTURE  FOR
ATTRACTING THE FOREIGN INVESTORS.

Ref: {1 Acceptance letier Mo KM T Dr 20012104 dated- 08- 112012
i2) Apreement Executed on 25-10-2012,
{43 Sanctioned Cost Rs.972,521- (Rupees Nine Lac Seventy Two Theusand
Five Hundred & [wents One Onldy)

Since cintract agreement tor the above mentioned work has been eaecuted, you
are advised to start the work forthwith and complete the same within the stipulated time

ol 02 months strictly as per conditions of the contract.

X

e -
- — r e _,-"-
M e
Engr, tghuldn Fuh]|
.

Director T Technical)

Capyto:

) Dhirector Creneral, KM IO, KMC.
Iy Aceounts Officer, KEMTO, KM,




lo-2-1v .
Sindh Public Procurement
Regulatory Authority Govt. o* Sindh

SPPRA INWARD DIARY

No —
Dated

KARACHI METROPOLITAN CORPORATION
KARACHI MASS TRANSIT CELL

6" Floor, East Annexe, Civic Centre, University Road, Gulshan-e-Igbal,
Karachi-75300. (Pakistan)

Phe 021-99230663
021-99231281
Fax: 021-99231153

No.KMTC/Dir/KMC/2012/8%8 ' ' ~ Dated: ©4-08-2012

v The Manager (CB)

Sindh Public Procurement Regulatory Authority (SPPRA)
Government of Sindh,
Karachi.

Subject: FOINO.KMTC/DIR/KMC2012/36 DATED 18-04-2012,

Reference to your letter vide No.Dir(CB-1463)/SPPRA/37-1(KMC)/12-

[3/501 dated 02-08-2012, on the above subject.

Fhis office has alrcady been furnished and provided vour office the
Shortlisted firm for pre-qualification of Consultancy Services for above subject EOL.
vide No.KMTC/Dir/KMC/2012/78 dated 02-07-2012 (copy attached at annexure-"A"),
Accordingly this office issued RFP document to the pre-qualified firm and in response
to RFP document. this office received their sealed Technical & Financial proposals on
06-07-2012 (preseribed date) on the same date their Technical proposal was opened
before the selection committee and on 21-07-2012 their Financial proposal was opened
by the selection committee, the Technical & Financial evaluation report duly signed by
the member of selection committee for hoisting on your website has also been extended
to you vide No.KMTC/Dir/KMC/2012/84 dated 25-07-2012 (copy mlnchcdy

annexure-"B7).

Lngr. GROlam/Rasool

Director (Technical)

Copy forwarded for information to:

1) Director General, KMTC, KM,
2) PSto Administrator, Karachi Metropolitan Corporation. Karachi.
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;0 KARACHINETROPOL T AN CORPORATION
) NARNCHTIMASS TRANSIT O

6 Floor, Fast Annexn, Cjvic ¢ ontre, University Ro
Karachi-75300. (Pakistan)

ad, Gulshan-a-Tqbal,

1

D N DN 070 7 Dhited: 020722012

Fhe Dlnaeer (010

sinlhe il slie: Prosegr fient Reonlatons Aythorirs oGP A

Doy et o Sl

e POTNORMECDUKNC 201236 DATED 1804-2012.

Reforence ao vome Jetter No I yeee [ PIGOYSPPRA 371 (KM | ]

o dated D e revarding the veanons ol gqualificalion and disagualitication
|

proposats subwmied by the 1. onsubting Tirmes o (the alvoy thyee

Munched please Hind herewith the conolidated evilieition sheet wirh

remarks and total maikes abtaiped e cach conanltine firm for analification and
Hognalilicntion of theiy propeeals en qhie bagic o pescrihod o uation eriteria
e gualit foe oo bl e 0900 vttt sinh 0 i I tened B e e mbers ol

Jervtyen RIRERERI E I virstnnted i L= F NI o i 1 I Favee: 11y

P dor oy L e ibeaeations & et

/

o r/
z1e -
\ Rt ;

ey

e /‘ Forvar( TMIH.‘u"rll J-‘l‘lfmf

Dhirector ¢ 1echniealy

el 1y Notfiention of ¢ ammillee
Delvaluation Shee

Coapy Torsearded for fidarmation 1o

Py Divector General, KN T RN

FoDwector Toengl i Avdit, loarachi

PSS o Seereies T oeal o NCTIent Departmeny (o o i

B ten Ndminiatrafon Foarachi Veteopalitan « arpotation, Favaehi
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KARACHI METROPOLITAN CORPORATION
KARACHI MASS TRANSIT CELL

6" Floor, East Annexe, Civic Centre, University Road, Gulshan-e-Iqgbal,

Karachi-75300. (Pakistan)

Ph: 021-99230665
021-99231281
Fax: 021-99231153

No. KMTC/Dir/KMC/2012/84 Dated:25 -07-2012

The Director (CB)

Sindh Public Procurement Regulatory Authority.
Government of Sindh,

Karachi.

Subject:  Hoisting of Technical & Financial Evaluation Reports in respect of
Hiring of Consultancy Services for Pre-Feasibility Study Reports of
Two Mass Transit Corridors ‘Brown’ and ‘Yellow’ Lines with
Implementation Program / Organizational Structure.

Enclosed please find herewith Technical & Financial Evaluation Reports in
respect of hiring of Consultancy Services for “Pre-feasibility study reports of two Mass
Transit Corridors *Brown™ and ‘Yellow™ lines with implementation program
/organizational structure™ for hoisting the same on SPPRA website.

&

Engr. Ghudm Rsool
Director (Technical)

Encl: As above 07 Nos.

Copy to:

I. Director General, KMTC, KMC.
2. Director-1T (Website) KMC with the request to publish the same on the website
of KMC.




‘Subject: MINUTES OF THE MEETING OF EVALUATION COMMITTEE HELD
ON 06-07-2012 FOR EVALUATION OF THE TECHNICAL PROPOSAL
IN RESPECT OF HIRING OF CONSULTANCY SERVICES FOR “PRE-

’ FEASIBILITY STUDY REPORTS OF MASS TRANSIT CORRIDOR
“BROWN AND YELLOW LINES” WITH IMPLEMENTATION
PROGRAM /ORGANIZATION STRUCTURE.

Four proposals in respect of pre-qualification of above subject work were received in
response to the Hoisting of Expression of Interest (EOI) on the SPPRA website. Following companies
submitted the Pre-qualification documents.

. M/s. Exponent Engineers
2. M/s. Environmental Management Consultant
3. M/s. Engineering Associates
4. M/s. ER Solution
2. M/s. Exponent Engineers were pre-qualified and this office issued Request for Proposal

(RFP) documents to the pre-qualified firm, where last date of submission of proposal was 06-07-2012,
accordingly, pre-qualified firm submitted their Technical & Financial proposals on 06-07-2012 in this
office and, in order to evaluate the technical proposal, the meeting of the Technical Evaluation Committee
was held on 06-07-2012 at 04:00 p.m to evaluate the technical proposals in the light of the criteria as set
out in the RFP documents which are as under:

= S
S.No. Critofiii Max lqlut&
| Points | Obtained by
the Firm
Relevant Experience:
A
i %
a.  Number of projects related to Mass Transit, Public Transport & Transportation = 20
Planning preferably in Karachi
|
i I -4  Projects 10 Points
ii. 5-9 Projects IS5 Points
iii. 10 or more Projects 25 Points
b. Number of Projects involving Macro Modelling (preferably using JICA 25 20D
STRADA)
i. < 5 Projects using JICA STRADA 05 Points
ii. 5 = 10 Projects using other software 10 Points
iil. 5 - 10 Projects using JICA STRADA 15 Points
iv. 10 or more Projects using other software 20 Points
V. L0 or more Projects using JICA STRADA 25 Points
Sub Total 50 40
B Key Professional Staff Qualifications & Competence for the Assignment 30
a.  Technical Personnel’s Relevant Experience i
i. Team Leader 10 Points 8
il. Traffic Engineer 10 Points 7
iii.  Planning Engineer 10 Points 7
Sub Total | 30 22
C Adequacy of Proposed Methodology & Work Plan in Responding to ToR 20
' i. Technical approach & Methodology 10 Points 70
ii. Work Plan 05 Points a, \
iii.  Organization & Staffing 05 Points i *1'
Sub Total | 20 /6 !
Total Points 100 -8 ;
D | Minimum Score to Pass the Criteria is 70 Points |




] It reveals that M/s. Exponent Engineers secured 78 marks which are more than
minimum required marks i.e. 70, hence stands technically qualified.

4. It is therefore been decided that financial proposals of the above said technically

qualified company will be opened on 16-07-2012 at 02:30 p.m in the Committee Room of
KMTC.

‘i 2 A /C}\,ev-—-

Engr. ‘Ghulam Rasool irza Anwer Baig Mr. Farhan Durrani Dr. Rafique Ahmed Khan

Director (Tech.) Director (P&C) Director Planning Member Civil Society
KMTC, KMC KMTC, KMC (F&P), KMC

Engr. Abdul Rasheed Mughal
Director General, KMTC, KMC
Chairman




Subject: MINUTES OF THE MEETING OF EVALUATION COMMITTEE HELD
ON  16-07-2012 FOR EVALUATION OF THE FINANCIAL PROPOSAL
IN RESPECT OF HIRING OF CONSULTANCY SERVICES FOR “PRE-
FEASIBILITY STUDY REPORTS OF MASS TRANSIT CORRIDOR
“BROWN AND YELLOW LINES” WITH IMPLEMENTATION

PROGRAM / ORGANIZATION STRUCTURE.

In response to RFP for the above subject work this office received proposals
Technical and Financial on 06-07-2012. after evaluation of technically qualified firm M/s.
Exponent Engineers Pvt. Ltd. The Financial proposal was opened on 16-07-2012.

The rate quoted by the firm are as under:

S.No. | Name of Firm Reserved KMC { Offered Price
Price for
Consultancy
Services
U' Exponent Engineers Rs.990,000/- Rs. 972,521/-
2 Hence, the evaluation committee recommended that M/s. Exponent Engineers

may be offered for consultancy services for “Pre-feasibility Study Reports of Mass Transit
Corridor “Brown and Yellow lines” with implementation program /organization structure.

S y
/ﬂﬁ’ | /<\ A /{;/L——b'r!,\,-.

A% ;
Engr. ﬁé Rasbol ~ NHiza Anwer Baig Mr. Farhan Durrani Dr. Rafique Ahmed Khan
Director (Tech.) Director (P&C) Director Planning Member Civil Society
KMTC, KMC KMTC, KMC (F&P), KMC

N)—

7
Engr. Abdul Rasheed Mughal
Director General, KMTC, KMC
Chairman
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K It reveuls that Mes, Exponent Fngineers seeured 78 marks which aee muore s
i reguired purks oo 700 henee stands technically gualified.

4. It is tierefore heen decided that financial propusals of the whove said teclugealh
qualitied compamy will be opencd on To-07-2012 ut 25380 pan i 1he Comntee Foeot u!
RATEC

: 4 :
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- r, JI,-""l ff")l: ' -LH A |II:— u____u—-
L. Oltlam deanl  Mirza Anwer g Mr. Farlan Durrand P, Ratigue Ahoed Khan
THrectur fTech. [ipestor (P& Errcctor Plannimg dlember Crvil Savian
EATC, RMO RMTC, KM (&P K

J

L. Abdul Rasheed Mughal
Drecwr Ceneral, KAMTTU L KMC

Clusran
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mubpect: MINUTLES OF THE MEFETING OF EVALUATION COMMITIEER BELD

ON  16-07-2012 FOR EVALEATION OF TIHE FINANCIAL PROPOSAL
EN RESPECT OF HIRING (IF CONSULTANCY SERVICESN FOR “PRY-
FEASEBILITY STUDV REPOURTS DF NASS TRANSIT CURRIDDR
"BROMWN  AND VEERLOAW  LINFST  WITH INMIPLEMENTATION
EROGRAM / DRGANIZATEON STRUCTURE.
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KARACHI METROPOLITAN CORPORATION
KARACHI MASS TRANSIT CFLL

6" Floor, East Annexe, Civig Centre, University Read, Gulshan-o-Ighal,
narachi-75300, (Pakistan)

Il s s
EE L) v ]

Fan RIS

Dited 25 0520 2

The Director 1B

Sindh Puklic Procuremeent lealalor Al
Troermment of Sindh,

Foaracht,

Subyeet: Elodsting of Technical & Finaneial Evalmiion Rueparts in respect of
Hiring of Consultuney Seesices for Pre-Feasibitity Stady Repurts of
Twa Mass Transit Coureidors ‘Brown' and Yelliw®  Lines with
Lplementation Procram / Oresnizational Strectyre

Linclosed please find herewith Techaical & Finungial Eyiloation et in
respeet at hiring ol Conselones Services [or Tl Loasihiling sluds renorta o e Mise
Lransit - Coridiors Brown™ wui Yeliow™ lines with implemvitation  prosras
sorgantzational stroctire™ Tor leisting the sanme on SPRRA webyile.

. _._C_ﬁﬁ

Fonzzss Cflotne 148
Lriregtor o Leehnduls

iy

oel: As above 07 Sos,

Lepy fug
v Directir Creveral, KM TC. KA,
Directoe-T1 W ebstte ) KA with the reguest te P sl b sire o e ebsnge
i RKTC
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PROGRAM F ORGANTZATION STRUCTURI.
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Subet: MINUTES OF THE MELTING OF EVALUATION COMNMITTEY HFEED
ON  [6-07-2012 FOR EVALUATION (3" THE FINANCIAE PROPOSAL
IN RESPECT OF HIRING OF CONSURTANCY SERVICES "0 “PRE-
FEASIBILETY STUDV REPORTS OF MASS TRANSIT CORRIDOR
"UROWN  AND YELLOW [ INES™ WITH  INPEFEMENTATION
PROGRANM F ORGANEZATION STRECTURE,
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KARACHI METROPOLITAN CORPORATION
KARACHI MASS TRANSIT CELL

& Fioor, East Annexe, Civie Centre, Unlversity Read, Gulshan-e-Igbai,

Karachi-¥5300 {(Pakistan)

Mo KMTCDIRKME2012:84 R R

The Pirevtor {0F

Sidh Public Procwreenent Regulaory Aty
Crovvermaent o Sl

Rarachi,
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