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BETWEEN
GOVERNMENT OF SINDH
COAL & ENERGY DEVELOPMENT DEPARTMENT

SINDH COAL AUTHORITY

} AND
A. A. ASSOCIATES

< FOR
‘ CONSULTING SERVICES FOR
‘ FEASIBILITY STUDY, PREPARATION OF MODIFIED/REVISED PC-I,
# ; DETAILED ENGINEERING DESIGN AND CONSTRUCTION SUPERVISION OF
WATER CARRIER FROM NABISAR RESERVOIR TO THAR COAL FIELD BLOCK-II

THIS CONTRACT (hereinafter called the “Contract”) is made on ther} 2. - day of July, 2012, by and
between Government of Sindh, Coal and Energy Development Department / Sindh Coal Authority
(hereinafter called the “Procuring Agency -PA™), having its principal place of business at House No. 16,
E-Street, behind Zamzama Park, DHA Phase V, Karachi, and M/s. A. A. Associates (hereinafter called
the “Consultant™), having their principal offices located at 245-2-Y, Block-6, P.E.C.H.S., (Off- Shahrae
Faisal). Karachi-75400.

WHEREAS, the PA wishes to have the Consultant performing the services hereinafter referred to, and
WHEREAS, the Consultant is willing to perform these services,
NOW THEREFORE THE PARTIES hereby agree as follows:

1. Services (i) The Consultant shall perform the services specified in Annex A,
“Terms of Reference and Scope of Services,” which is made an
integral part of this Contract (“the Services™).

(ii) The Consultant shall provide the reports as defined in article 8 of
TOR attached as Annex A, and the personnel listed in Annex B,
“Cost Estimate of Services, List of Personnel and Schedule of
Rates™ to perform the Services.























































































































































Annex C

Project Implementation Schedule
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Annex D

Project Staff Schedule
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Annex E

Minutes of Negotiation Committee Meeting



































































| GOVERNMENT OF SINDH
© & SINDH COAL AUTHORITY

) House # 16, "E” Street, Behind Zamzama Park

SINDH COAL AUTHORITY Phase-V, Defence Housing Authority
Karachi

SUMMARY OF EVALUATION FOR
TECHNICAL & FINANCIAL PROPOSALS

NAME OF ASSIGNMENT

CONSULTANCY SERVICES FOR FEASIBILLITY STUDY,
PREPARATION OF MODIFIED / REVISED PC-1, DETAILED EINGINEERING DESIGN
AND CONSTRUCTION SUPERVISION OF
WATER CARRIER FROM NABISAR RESERVOIR TO THAR COAL FIELD BLOCK - 2.

E.O Evaluation of Technical and Financial Proposals has been completed by the Consultant Sclection
Committee (CSC) for the contract cited above. M/s A AL Associates have been evaluated as rank #
1: white M/s EA Consuiting Pyvt. Ltd. in association with Resources Management Associates have
been evaluated as rank # 2, M/s Techno Consult International have been evaluated as rank # 3, AR
M. M. Pakistan {Pvt.} Ltd. Have been evaluzted as rank # 4 and Nationa! Engineering Services
Pakistan {Pvt.) Ltd. NESPAK have been evaluated as rank = 5. Detmled Exvaluwation Report s
attuched as Annexure-A,

2.0 Since M/s A. A, Associates, have been evaluated as rank # 1 in combined evaluation (1Technical
& Financial), the Consultant Selection Committee {CSC) theretore recomimends o award the
subject Contract (o M/s. Ao AL Associates inaccordance with SPPRA Rules 2010,

3.0 It is, therefore, subimitted that the recommendations of the Consultants Selection Commtice{CSC
regarding evaluation of Technical & financial Proposals and award of the Contract 1o the first
ranked consulting firm e, M. A. AL Associates may be approved so that the Fetter of

Acceptance (LOA) be issued to the Consultant firm (rarrked # 1) as per para 2 above inorder to

proceed further as per RFP / SPPRA 2010 for framing the Contract Agreement and fulfiliing the
codal requirements and s drt ihc Assignments.
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GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

) House # 16, “"E” Street, Behind Zamzama Park

SINDH COAL AUTHORITY Phase-V, Defence Housing Authority

Karachi

REPORT ON EVALUATION FOR
TECHNICAL & FINANCIAL PROPOSALS

NAME OF ASSIGNMENT

1.0

2.0

3.0

CONSULTANCY SERVICES FOR FEASIBILLITY STUDY,

PREPARATION OF MODIFIED / REVISED PC-1, DETAILED EINGINEERING DESIGN

AND CONSTRUCTION SUPERVISION OF
WATER CARRIER FROM NABISAR RESERVOIR TO THAR COAL FIELD BLOCK - 2.

EVALUATION CRITERIA

The method of Evaluation is based on Quality cum Cost Based Selection {QCBS) with 80%
weightage for Technical Proposal and 20% weightage for Financial Proposal (8020} in
accordance with rules specified by the Sindh Public Procurement Regulatory Authority
{SPPRA} 2010 for engineering consultancy services.

SUBMISSION OF PROPOSALS
Following six short listed consulting firms / groups submitted their Technical and Financial

Proposals in response to SCA letter of Invitation.
Sr.
Na.

Name of Firms

National Engmeenng Serwces Pakistan (Pvt jLid. NESPAK

EA Consultlng Pvt. Ltd in assocnauon w:th Reqource Mmagement /‘\ﬂsouatpc

1
2
3. Natlonal Developmem Consultant (Pvt) Ltd
4

Techno Consuit lnternatlonai

5.0 M. M. Pakistan (Pvt.) Ltd.
6

A A Assocaateq

EVALUATION OF TECHNICAL PROPQOSAL

The Consultant Selection Committee (CSC), constituted by Government of Sindh, evaluated
the Technical Proposais received from the consulting firms / groups on the basis of criteria
given in the Request for Proposal (RFP). As a result of Technical evaluation, the scoring and
status of the consultlng flrms/groups is as. foilows

Sr. Name of Firm T Marks | Technical
: \ . Status

No. | : Obtained Ranking

National Englneer ng Services Pakistan (Pvt b . ]
1. g 7513 6 Qualified

Ltd. NESPAK !

EA Consulting Pvt. Ltd, in assocdiation with o
2. 87.13 1 Qualified

Resource Management Assouates
3. | National DeveiOpment Consuitant (Pvt) Ltd #1729 5 Qualified
4. Techno Consult lnternatlona! 82.18 3 Qualified
5 | M. M. Paklstan (Pvt.) Ltd 8201 4 Qualified
6. A A Assomates | 8695 2 Qualified

5
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. 4.0 According to the RFP, minimum technical score required to qualify = 75% points. All six
consuiting firms/groups have scoresi more than 75% points and stand technicaliy qualified;
o they are EA Consuiting Pvt. Ltd. in asscciation with Resouice Management Associates {87.13
points ranked # 1); A. A. Associates (86.95 peints, ranked # 2} Techno Consult International
{82.18 points ranked # 3); M. M. Pakistan {(Pvt.) Ltd. (82.01 points, ranked # 4); ); Naticnal
; Development Consuitant (Pvt) Ltd. {81.29 points ranked # 5); National Engineering Services
i Pakistan (Pvt.) Ltd. NESPAK, (75.13 points ranked # 6)

fdaaiiasce

5.0 EVALUATION OF FINANCIAL PROFOSAL
Six technically qualified firms ie. EA Censuiting Pvt. Ltd. in association with Resource
Management Associates (87.13 points ranked # 1); A A Associates [8B.95 points, ranked #2)
Techno Consult Internaticnal (82.18 points ranked # 3); M. M. Pakistan (Pvt.} Ltd. {82.01
points, ranked 4); ); National Development Consultant (Pvt) Ltd. (81.29 points ranked 5) and
National Engineering Services Pakistan (Pvt.} Ltd. NESPAK, (75.13 peints ranked # 6) were
invited for opening of their respective Financial Proposals on 15.06.2012 after obtainming the

approval from the Competent Autharity. Finaneial Proposals of these consulting firms were

opened in presence of Consaitant  Sclection Committee  (CSCr members and - the

representatives of the consuiting firms.

3 N: Name af Firm ; Quoted Price (PRR)
1 National Engineering Services Pakistan (Pvt.) Ltd. NESPAK | 47,459 550
EA Consulting Pvt. Ltd. in association with Resource | )
2 . ; Q5 ORR.000
Management Associates. ;
! Bid Seeurily,
D required as rer
CClause N of
Datasheet  of  RIEP
3 | National Development Consultant (Pvt) Ltd. - Document, no
Coprosided henee
F gquated  price not
ii]ﬂ]UUﬂC(‘d Zil]\.i ned
IS U _ e _ . pentertamed.
4 | Techno Consult International | 77830025
- o JE— PR PO Lo I e ,' - R
5 | M. M. Pakistan (Pvt.) Ltd. i 7Y A7 .6U8R
6 | A A Associates ? X7.185.125

The financial proposal of the five consulting hrms exeepl National Developent Consultant
Pvt Ltd (NDC) were evaluated for nput proposed as per REP and aritlinetical <hecks.
Evaluated / comeeted figures of Financial Proposals are as under:

Sr. { Evaluated /
No. Name of Firm i Corrected P'rice
e C(PRR)
1 National Engineering Services Pakistan (Pvt.) Ltd. NESPAK 103 867,525
EA Consulting Pvt. Ltd. in associat'i'on with Res.c;urcei T N
2 . G5 08800
Management Associates.
i 3 | Techno Consult International 77950025
'; 4 | M. M. Pakistan (Pvt.} Ltd. T 66T HUR
5 | A A Associates 87.85.009
; _ _ R
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In accordance wilh requirements of SPPRA R

ules 2016 combined (Technical & Fmancialy

e ranking ol live consulting firms s s under
- 2 S — :
- | ]
3 : | =
2 = Weightage ‘ Z
Sr 5 E = P age ‘ w
NU‘. Name of Firm = i T ) | o
£7 | .
. . . I A PooiPe =
St k S I leh Fin i
I | National Engineering j !
: : [,
Services Pakistan (Pvt.) FRAR FORK67A25 0 7A05 0 eodod p PROT D TS T 3
Ltd. NESPAK ‘ | :
— — —u ——r——— e - S— -4 - T
2 TEA Consulting Pvt. Ltd. in \ |
association with Resource 87,13 Q5 (18K i {198 nu 74 I 1640 | seln 2
Management Associates. |
_ I . _ i :
3 | Techno Consult i o |
. R21E TT.O50025 1 A oo K8 3
International 1
i s - s T .
M. M. Pakistan {Pvt.} Ltd. 8201 | 79.667.69% | 9T | nS0e08 | 19T KSR K|
| |
B ‘ o 0 T
A. A. Associates R6.95 | 87483069 4 X410 I 6Y A 1T RY | KTR |
|
T | Fvalualed Financial Bid o } ' ;
Fm | Lowest Evaluated Financial Bid :
St Technical Scorc
Sf | Financial Scere
T Weightage given to Technical Proposal
P | Weightage given to Financial Proposal ~ i

Hence as 2 result of combined evaluation M/s A. AL Associates stands Nool whije Mes b \
Consulting Pvt. Ltd. 1o assaciation with Resources Management Assoviates stands Np
Techno Consult International stands No. 3, M. M. Pakistan (Pvt.} Ltd. Stands No. 4 and

National Engineering Sgrvices Pakistan (Pvt.} Ltd. NESPAK stands Ng.5.
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