T L R

S CONTRACT EVALUATION FORM

it’ NAME OF

b
.. |

| ORGANIZATION/DEPARTMENT:
) |

| Directorate of Alternative Energy, Energy DepartmeF,;’

} Government of Sindh

2. PROVINCIAL/LOCAL GOVT/OTHER

. Provincial

"3, TTITLE OF CONTRACT:

Supply & Installation of Solar Home Systems & Solar -

' Street Lights”

| DAE/Solar/34/2014

4. | TENDER NUMBER;
5. | BRIEF DESCRIPTION OF CONTRACT.

| Supply, Installation, 1 year free workmanship for :
| operation, maintenance, replacement of equipment under ;
. warrantee period and 2 years of operation & maintenance
| services Le. (3 years and 120 days) three years of
!operation of 140 Solar Homes Systems and 15 solar
 street lights in District, Sanghar will be executed under
' the contract by the Contractor. The Contractor has
| accepted the contract for the execution and completion of
| such works and the remedying of any defects therein.

6. | FORUM THAT APPROVED THE SCHEME:

' The Chief Minister Sindh

7. | TENDER ESTIMATED VALUE.

Rs.38.0 m (Rupees thirty eight million only)

WORKS ONLY)

8. | ENGINEER’S ESTIMATED (FOR CIVIL

Not applicable

PER CONTRACT):

9. I ESTIMATED COMPLETION PERIOD (AS

3 years and 120 days

10. | TENDER OPENED ON:

12" May, 2014

11. | NO. OF TENDER DOCUMENTS SOLD:

20 (list of buyers is annexed)

12. | NO. OF BIDS RECEIVED:

Six (6)

OF OPENING OF BIDS:

13. | NO. OF BIDDERS PRESENT AT THE TIME

Five (5)

14. | BID EVALUATION REPORT:

Copy enclosed

BIDDER:

15. | NAME & ADDRESS OF THE SUCCESSFUL

MS Nizam Energy (Pvt.) Ltd.,
(-30/4, KDA Scheme No.5, Block-B, Clofton, Karachi.

16. | CONTRACT AWARD PRICE:

Rs.36,662,000/- (Rupees thirty six million, six hundred
and sixty two thousand only)

EVALUATION REPORT:

17. | RANKING OF SUCCESSFUL BIDDERS IN

1. MS Nizam Energy (Pvt) Limited 1*
2. MS Orient Energy Systems Pvt Ltd 2nd
3. MS Izhar Energy Services 2nd
4. MS Fatima Ventures 4




4 APPROVING AUTHORITY FOR AWARD
|

ETHOD OF PROCUREMENT LSED:

Single Stage Two Envelope (NCB)

OF CONTRACT:

The Secretary, Energy Department, Government ofé
Sindh '

WHETHER THE PROCUREMENT WAS !
INCLUDED IN ANNUAL PROCUREMENT 5

PLAN? |

' No

21.

ADVERTISEMENT:

i. SPPRA WEBSITE |

SPPRA Id No.1575215120

ii. NEWSPAPERS

The Daily Dawn and Jang dated 25-3-2014 and the;
Daily Kawish dated 26-3-2014. No. INF-KRY No: |
957/14 :

22.

NATURE OF CONTRACT:

Domestic/Local

23.

WHETHER QUALIFICATION CRITERIA
WAS INCLUDED IN BIDDING/TENDER |
DOCUMENTS?

Yes (Copy enclosed)

24,

WHETHER BID EVALUATION CRITERIA
WAS INCLUDED IN BIDDING
DOCUMENTS?

No

25.

WHETHER APPROVAL OF COMPETENT
AUTHORITY WAS OBTAINED FOR
USING A METHOD OTHER THAN OPEN
COMPETITIVE BIDDING?

Not Applicable

26.

WAS BID SECURITY OBTAINED FROM
ALL THE BIDDERS?

Yes

27.

WHETHER THE SUCCESSFUL BID WAS
LOWEST EVALUATED BID/BEST
EVALUATED BID? (In case of consultancies)

Not applicable

28.

WHETHER THE SUCCESSFUL BIDDER
WAS TECHNICALLY COMPLIANT?

Yes

29.

WHETHER NAMES OF BIDDERS AND
THEIR QUOTED PRICES WERE READ
OUT AT THE TIME OF OPENING OF
BIDS?

Yes

30.

WHETHER EVALUATION REPORT GIVEN

Yes (copy enclosed)




0 BIDDERS BEFORE THE AWARD OF |
CONTRACT'? i

“ANY COMPLAINTS RECEIVED? |

No

- LANY

DEVIATION FROM | i
' SPECIFICATIONS GIVEN IN THE TENDER
| NOTICE,@OCUMENTS |

"No

: _i WAS

~
|

THE EXTENSION
' RESPONSE TIME?

MADE

! .
- was received)

Yes. (Because of the mandatory requirement of PEC |

. Tegistration under category C-3 no response of bidders

DEVIATION FROM QUALIFICATION !
CRITERIA: (If yes, give detail reasons)

!

Yes

WAS IT ASSURED BY THE PROCURING
AGENCY THAT THE SELECTED FIRM IS |
NOT BLACKLISTED?

'lreSponse of bidders,

Yes. (Mandatory requirement of PEC registration under |
category C-3 was found the major reason for no |
therefore, the Procurement

Committee in its meeting decided to relax the condition)

36.

WAS THE VISIT MADE BY ANY
OFFICER/OFFICIAL OF THE PROCURING
AGENCY TO SUPPLIER’S PREMISES IN
CONNECTION WITH THE
PROCUREMENT? IF SO, DETAILS TO BE
ASCERTAINED REGARDING FINANCING
OF VISIT IF ABROAD:

No o

37.

WERE PROPER SAFEGUARDS PROVIDED
ON MOBILIZATION ADVANCE
PAYMENT IN THE CONTRACT (BANK
GUARANTEE ETC))

Yes

38.

SPECIAL CONDITIONS (IF ANY)

No

i

(IFTEKHAR AHMED)

Assistant Director (Solar)




LIST OF TENDER DOCUMENTS BUYERS

1. Ms. Zahra Communications (Pvt.} Ltd.
2. Zindagi Services Limited

3. Ms. The Systems

4. Ms. Greaves Pakistan (Pvt.) Ltd.

5. Ms. EBR Energy Pakistan (Pvt.) Ltd.
6. Ms. EMCON Engineering

7. Ms. Progressive Engineering

8. Ms. Orient Energy Systems (Pvt.) Ltd.
9. Ms. SIRA

10. Ms. Ice Berg Industries

11. Ms. MESEC Company

12. Ms. Nizam Energy (Pvt.) Ltd.

13. Ms. Alternate Solution Engineering
14. Ms. Izhar Group of Company Energy Services
15, Ms. SERONIC

16. Ms. Sheerazi Trading

17. Ms. Kaim Khani Competition

18. Ms. Fatima Ventures

19. Ms. Wadood Engineering Services

20. Energy Vision

ANNEXURE A




BID EVALUATION RFRORT

Name of Procuring Agency

Directorate of Alternative Energv. Energy D

2Ty e
[y PR Felit )

Government of Sindh

Tender Reference No

DAE/Solar34/2014

3 Tender DescriptionName of

Supply & Installation of Solar PV Homes Svsier: i

wh

Work/item. Solar Street Lights

"4 - Method of Procurement- NCB/Single Stage Two Envelope o

¢ Tender Published: ' The daily’s Dawn & Jang dated 25-3-14 & Kawish datec

;' . 26-3-14. SPPRA ID. 1575215120 L

¢ i Total Bid Document Sold: ' Twenty (20)
7. Total Bids Received: ' Six (6) .
-8 Technical Bids Opening Date: : 24™ April, 2014

3 No. of Bids Technically Four (4) o
| Qualified: i L
- 10. | Bid(s) Rejected: " Two (2)
11, Financial Bid Opening Date: ' 12" May, 2014

' S/No | Name of Firm or | Cost offered by ' Ranking | Comparisonin | Reasons of ' Remarks -
f Bidder the Bidder interms ; terms of estimated | acceptance/ |

L of cost cost rejection

0 1 2 3 4 5 6
L MS Fatima Rs.198,484,524/- 4 Rs.-160484,524/- | Least cost

. Ventures , basis

L2 MS Orient Rs. 37,478,000/ 2% | Rs522000/- | Leastcost |

| Energy Systems ! basis

(Pvt) Lud

| 3. | MS Izhar Energy | Rs. 58,400.000/- 3% Rs.-20,400,000/- | Least cost

| Services basis

| 4. MS Nizam Rs. 36,662,000/- 1* Rs.1,338,000/- Least cost

{ ! Energy (Pvt.) Ltd. /" basis

e i

j

i

e
/@V

(Mehfooz A Qazi) #7 (Ali Sibtain) (Engr. Karif Bukhsh Shaikh)
Director (AE) Director (PPP Unit) Additional Secretary (Power)

Energy Department Finance Department Energy Department

Member/Secretary Member Chairman




1.2 Procuring Agency's address:

Lakson Square Building No. 3, 77 Flear, es3 Club, Karachi, Phone:

02109206449 Fax: 02169206274,
1.3 Bid shall be quoted entirely in Pak. Rupees. The pasment shail be made in Pak. Rupess.

¢ bidder has the financial, technical and constructional capability necessary w naviorm ths
ntract as folows: (fsert required capabiiities and documents,

t'"‘

I Financial capacity:

a. Documentary evidence established that the bidder is financialiv sound and is qualified ic
petform the contract if its bid is accepted. Documentary evidence established thar the
bidder have sound technical team to perform the contract

b. must have turnover of Rs.30 Million); s

Ii. Technical capacity’

a. Bidder must be duly registered with following government department
1. PEC in C-3 category
ii, Income Tax
i1, General Sates Tax
b. The bidder must have an experience of 3-5 vears of similar work.
c. Must have experienced staff availabie in the relevant field.
d. Bidder will provide written Power of Attorney authorizing the signatory of the bidder o
act for and on behalf of the bidder (il applicable).
Affidavit on g Rs.100. Non-Judicial stamp paper that the firm is aot black iisted by

]

firm or government authority.
f. Audited Financial statemnent of last three years to show bidder has financial strength o

execute project,
MI. Following Document shall be submitted with technical bids (one original two copies):

i.  Copyv of PEC Certificate
it.  Copy of Income Tax Certificate
iii.  Copy of General Sales Tax Certificate
iv.  Audited financial statenent of last three years.
v.  List of technical staff List of Projects successfully executed
vi.  Affidavit of blackiisting
vil.  Technical Compliance sheet
vili.  Specification of the offered products

TV. Following Document shall be submitted with financial bids (one original two copies):

i.  Duly Filled Price Schedule
it.  Bid Money of 2.5% of Total bid

1.5. (a) A detailed description of the Works, essential technical and performance characteristics.
Pagz 17 of 66
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GOUVER‘NMENT OF SINDH

Directorate of Alternative Energy
ENERGY DEPARTMENT
Karacal dateq: 139 unme 200
Ph: 62199206449
1o,
Mr. Usmar Ahmed
Director.
MS Nizam Energy (Pvr.; Lid..
G-30:4, KDA Scheme No. 5. Biock-B. Clifton.
Karachi.
Subject: AWARD OF CONTRACT

I am directed to refer the letters No. GoS/DAFE/Soldr/34:2014 dated 10 June, 2014 and
12" June, 2014 on the subject noted above and 1o enclose, herewith, form of Contracs Agreement
and to request to bring the formal agreement in accordance with instruction o bidder No.
IB.20.3.
2. It is also requested to furnish Mobilization Advance Guarantee of an amount equal to
10% of offered bid on prescribed format given in bidding document against your request of

Mobilization Advance.

Encl: As above.

(IFTEKHAR AHMED)
Assistant Director (Solar)

Copy to:
1. P.S 1o the Secretary, Energy Department
2. Master File

3. Office Copy } e
- g Lot
i
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BID EVALUATION REPORI =
~
L \.’mh of Pmcmw 1 Age n-::t': Directorate of Alternative Energy, Energy Department,
| Government a_}f_ Sindh g |
2. T'ender Reterence No. DAE/Solar/34/2014
3. | Tender Description/Name of | Supply & Installation of Solar PV Homes Systems & |
Work/item Solar Street L i-n!h
4. | Method of Procurement: NCB/Single EH-* ['wo Envelope |
N l'ender Published The d'-iji'«.":a Dawn & Jang dated 25-3-14 & Kawish dated
| 26-3-14. SPPRA ID. 1575215120
6. | Total Bid Document Sold: Iwuu_*.- (20) |
7 Total Bids Received: Six (6)
f 1 & .~ . | - I . - — = .
| 8. | Technical Bids Opening Date: | 24™ April, 2014
0. No. of Bids Technically | Four (4)
Qualified - T
10. | Bid(s) Rejected: Two (2)
11. | Financial Bid Opening Date: 12° May, 2014
Bid Evaluation Report:
S/No | Name of Firm or Cost offered by Ranking Comparison in | Reasons of | Remarks |
Biddei the Bidder in terms | terms of estimated | acceptance/
of cost COst rejection |
| U . ] | : .; '—; :: ) |
R MS Fatima Rs.198,484,524/- 4" | Rs.-160,484,524/- [ east cost
Ventures basis |
| T o =~ A 70 ¥ Al =59 ANn 7 T 2nce s |
‘ 2 | MS U[lL["" Rs. 37.478 . 000/- 2 Rs.522,000/- [_:._d"-l Ccosl |
I Energy Systems baslis
- | (Pvt.) Ltd - =
3. | MS lzhar Energy | Rs. 58,400,000/- 3% Rs.-20,400,000/- | Least cost
Services _ | basis ' 1
4 MS Nizam Rs. 36.662.000/- E Rs.1,338,000/- | Least cost
Energy (Pvt.) Ltd ) /| basis o
j - -__b-'-'_'——-._______
f i
l I.l [ ] .-'-"'.-_-"".
i

\h::l
Dir
l*.!'lt‘i'fTE

00z A {] Hl}
ctor (ALE)
y Dupalinw;n

Member/Secretary

(Al1 Sibtain)
Director (PPP Unit)
Finance Department

Member

r. Kéartm Bukhsh Shaikh)
i". 1 ]Iltll 1'.""!-."-f

Energy

tary (Power)
DL.}" rtment
Chairman
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FORM OF CONTRACT AGREEMENT
LS CODIR ACT AR MENT (hereinafier called the Agreement ) made on the 16! day of :

June. 2014 between Mr. Mehfooz Ahmed Qazi, Director, Directorate of Alternative |
Energy Department, Government of Sindh (hereinafter called the Procuring Agency ) of the
one part and Mr. Usman Ahmad, Director, Nizam Energy Pvt Ltd., G-30/4 KDA Scheme No.5.
Block-B, Clifton, Karachi (hereinafter called the Contractor ) of the other part.

LICTEY

WHEREAS the Procuring Agency is desirous that certain Works.
Installation of Solar Home Systems & Solar Street Lights™ should be executed by the

Contractor and has accepted a Bid by the Contractor for the execution and completion of
such Works and the remedying of any defects therein.

viz “Supply &

LA

2 ¥ 5 A &
B o .

. and expressions shall have the same meanings as

r#;?r itions of Contract h=reinafier referred to.

A1

a‘-@dﬁlﬁa, if any except those parts relating
10 form and be read and construed as part of this
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e A1 r 3
;3;/ Pr:::-curmg Agency hereby :;ngnants to, pay the Contractor, in ¢a.:<iier:
xacut ands cm'nplﬂtmn of the Works as per provisions of the Contra };’,..Lnr': YAl P:m
(A " ‘such nther sumxas— may. became payable under the provisions of the Cc ,;J;L the tim :-‘c:]'.- :
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0 De

executed on the day , month and year first before written in accordance with their ¢ anu. UR zf 4
laws,

IN WITNESS WHEREOF the pames hereto have caused this Contract Agrecment to |

_“SW;&

__.ﬁ..._

Slgn’m-n, of the Procy Irh‘l“ Agency

1.'1 %+ (Seal)

signed, Sealed and Delivered in the presence of:

Witness: \ Witness:

(IName, Title and Address)

J*Gx’-—"mﬁ,‘a M v“-'e“"'fg
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( SSSeR GOVERNMENT OF SINDH
..t Directorate of Alternative Encrey

e ENERGY DEPARTMENT

i ™% i ¥
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MS Nizanm BEncres Pyt ) Lid

/4 KDA Schieme No 5

I3lock-%, Chfton: Karach

NOTIFICE OF ACCEPTANCE OF BID

- - 1 " .
FIRTRTS |3 1148 BN L A% Hwousand onlv) dated 23 Apnl. 2014, for the assignmeoe Mied ~ S

i Solar street Liohrs inchitchine olfers of euarmcees

dising gocument. and cameendumiaddendums issued is hiereby accentocl

dlsoantenned thatm hght of voor offer and m accordance with bedi zumesd ., 1l
e siadl oot be hable 1o pav amy 1ax. civil works costs. unforeseen o snenses and elemn
! ISR AN accoraance willy biading document’s preamble 1o schedule 1o . '
jucstied g do the followane
' rm_t1ecerpt of thig “Notice of Acceptance” and confirm 2 I
4
hd PEC Co NOC PE(C fo W contract i
1¢d 18 ron: Stndh Board of Revenu
\ JNICERSE OT BICQOITIC ].I'.',Z],,._l el vl [l a8 e
~ieaan b riv Paect with Procunn £ Agenc t Tarmal even i Bidd
rnish the Perfi ance Sccunty within 14 davs i ~ardm th the ( 1 Con
- sSg ror that purpass the: Pertfonnance Sceurity Form ine e ) STITS L8t
: Cwniun stipula lime n - 1 |

.......

ASSISTANT DIRFE( T OR (SOLAR)Y
{]I.:._-'l_. LI s ',_.- ; i




BID EVALUATION REPORT

)

1. | Name of Procuring Agency: Directorate of Alternative Energy, Energy Department,
Government of Sindh
2. | Tender Reference No.: DAE/Solar/34/2014
3. | Tender Description/Name of | Supply & Installation of Solar PV Homes Systems &
Work/item: Solar Street Lights
4, | Method of Procurement: NCB/Single Stage Two Envelope
5. | Tender Published: The daily’s Dawn & Jang dated 25-3-14 & Kawish dated
26-3-14. SPPRA ID. 1575215120
6. | Total Bid Document Sold: Twenty (20)
7. | Total Bids Received: Six (6)
8 | Techmical Bids Opening Date: | 24" April, 2014
9 | No. of Bids Technically | Four (4)
Qualified:
10. | Bid(s) Rejected: Two (2)
11, | Financial Bid Opening Date: | 12" May, 2014
Bid Evaluation Report:
$/No | Name of Firm or | Cost offered by Ranking Comparison in Reasons of | Remarks
Bidder the Bidder interms | terms of estimated | acceptance/
of cost cost rejection
0 1 2 3 4 5 6
1. MS Fatima Rs.198,484,524/- 4" Rs.-160,484,524/- | Least cost
Ventures basis
2. MS Orient Rs. 37,478,000~ | 2% Rs.522,000/- Least cost
Energy Systems basis
(Pvt.) Ltd
3, MS Izhar Energy | Rs. 58,400,000/- 3" Rs. -20,400,000/- | Least cost
Services basis
4, MS Nizam Rs. 36,662,000/- 1 Rs.1,338,000/- Least cost
Energy (Pvt.) Ltd. basis
(Mehfooz A Qazi) 7 (Ali Sibtain) (Engr. Karim Btkhsh Shaikh)
Director (AE) Director (PPP Unit) Additional Secretary (Power)
Energy Department Finance Department Energy Department
Member/Secretary Member Chairman
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GOVERNMENT OF SINDH
DIRECTORATE OF ALTERNATIVE ENERGY

ENERGY DEPARTMENT p
s

MINUTES OF THE MEETING

Sub: 9™ MEETING OF THE PROCUREMENT COMMITTEE FOR THE PROJECTS
OF THE DIRECTORATE OF ALTERNATIVE ENERGY

A meeting of the Procurement Committee was held under the chairmanship of
Additional Secretary (Power), Energy Department on 16-5-2014 in the Committee Room
of Energy Department, Lakson Square Building No.3. 7" Floor, Opp: Press Club
Karachi. The List of the participants is attached at Annexure-|.

2. The Chair welcomed the participants and asked the Secretary of the Committee
to describe Agenda item wise proceedings of the Committee for detailed deliberations.

Agenda ltem—1: Supply & Installation Of 350 Solar Systems At Schools In
Taluka Nangarparkar District Tharparkar

3. The Director, Alternative Energy /Secretary of the Procurement Committee
informed that following eight (8) bidders participated in bidding process:

1. M/s Progressive Engineers;

2. M/s Nizam Energy (Pvt) Limited;

3. M/S Alternate Solutions Engg (Pvt) Ltd.;

4. M/S Wadood Engg. Services;

5. M/S Orient Energy Systems Pvt Ltd;

6. M/S lzhar Energy Services;

7. M/S Information Systems Associates Ltd.; and
8. M/S MESEC

4 According to the Technical Evaluation Report of the Procurement Committee, the
five (5) bids were found responsive and three were declared as non-responsive. The
financial proposals of the following three non-responsive bids were returned before
opening of the other financial bids:

i) M/S Alternate Solutions Engg (Pvt) Ltd.;
i) M/S Information Systems Associates Ltd.: and
i) M/S MESEC




®

LB

+ The financial proposals of the remaining responsive bids were opened on
¥ 4 2" May, 2014 in the presence of the representatives of these firms. The amounts were

announced before the representatives and the details are as under:

Lq’]

S/No

Name of Firm

Offer in Rs.

M/S Progressive Engineers

74,165,000/- (Rupees Seventy four million. one
hundred & sixty five thousand only)

M/S Nizam Energy

26,551,000/- (Rupees twenty six million. five
hundred and fifty one thousand only)

M/S Wadood Engg

34,982 500/- (Rupees thirty four million. nine
hundred and eighty two thousand, five hundred

only)

M/S Orient Energy

33,250,000/- (Rupees thirty three million, two

hundred and fifty thousand only)

M/S Izhar Energy Services

30,450,000/- (Rupees thirty million, four hundred

and fifty thousand only

6. The committee reviewed all the individual Financial Bids and prepared the
ranking list in terms of lowest cost and comparison in terms of estimated costs as under:
S/No | Name of Firm | Cost offered | Ranking | Comparison | Reasons of | Remarks
or Bidder by the Bidder | interms | in terms of | acceptance/
of cost estimated rejection
cost
0 1 2 3 4 5 6
1. | MSProgressive | oo 74 1e5000. | 5" | Rs-34185,000- | L-9aSto0st
Engineers basis
MS Nizam Least cost
2, Energy (Pvt) | Rs. 26,551,000~ | 1% Rs.13,449,000/- eb :
Limited asis
3 | MSWadood | oo 5y o500 | 4" Rs.5017 500~ | -©ast cost
Engineering basis
MS Orient
Energy rd Least cost
4, Systems Pyt Rs. 33,250,000/- 3 Rs.6,750,000/- basis
Ltd
MS Izhar
5. Energy Rs. 30,450,000/~ | 2 Rs.0.550,000- | L-eastcost
Services basis
7. The committee observed that based on lowest cost as defined in SPPRA

Rules 2010, M/S Nizam Energy (Pvt.) Ltd. has offered the lowest bid. Regarding tax
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\,,;;(enhptions Ff
"‘march: 2011 has also been attached. It was also observed t
exclusive of tax whereas, the bid document clearly make responsible to bidders for all
unforeseen expenses including all taxes. i-e: “‘preamble to schedule to price” and
clauses therein). The Committee also prepared the bid evaluation report in fight of

or Renewable Energy an FBR SRO bearing No. 263(1)/2011 dated 19

hat the bid price was

recommendations of technical report and financial evaluations of bids received

\‘("

Decision:
8 The Bid Evaluation Report was finalized as under:
' S/No | Name of Firm | Cost offered | Ranking | Comparison | Reasons of Remarks
or Bidder by the Bidder | in terms | in terms of acceptance/ |
of cost estimated rejection |
cost ‘]
0 1 2 3 4 5 6
MS
‘ Rs. th . Leastcost |
1. PErogresswe 74.165,000/- 5 Rs.-34,165,000/- | basis |
ngineers
MS Nizam
Rs. st Least cost
2. Energy (Pvt) 26.551.0001- 1 Rs.13,449,000/- basis
Limited
MS Wadood Rs. th Least cost
3 Engineering 34,982,500/- 4 Rs 5,017,500 basis
MS Orient
Energy Rs. rd i Least cost
4 | gystemsPvt | 33250000 | ° Rs 6,750,000/ basis
Ltd
MS lzhar
Energy Rs. nd { east cost
> Services | 30450000  ° Rs.9.550.000% pasis
9 The committee recommended that being lowest bidder, M/S Nizam

Energy (Pvt) Ltd. is recommended for the assignment of supply, installation & two
years of operation and maintenance services for 350 solar systems for 350 schools in
taluka Nangarparkar, District Tharparkar as per list provided in bidding document
including their offers of Guarantees and Warrantees for the supplied equipment at their
offered price and Government of Sindh shall not be liable to pay any tax, civil works
costs, unforeseen expenses and elements of the costs which the bidder expects to incur
the performance of the Works and shall inciude all such costs in the rates and amounts
entered in the Schedule of Prices i.e. Rs. 26,551,000/~ (Rupees twenty six miliion, five
hundred and fifty one thousand only) .
“vreamble to schedule to price” and clauses therein).

(In accordance with bidding document’s




Agenda Item -MI: Supply & Installation Of Solar PV Home Systems & Solar Street
&.ights*

10. The Secretary of the committee informed that the following six (6} bidders
participated in bidding process:

¢

5

1. M/s Fatima Ventures; !
2. M/S |zhar Energy Services;

3. M/S Orient Energy Systems Pvt Lid;

4. M/S Iceberg;

5. M/s Nizam Energy (Pvt) Limited; and

6. M/S Alternate Solutions Engg (Pvt) Ltd.

11. According to the Technical Evaluation Report of the Procurement
Committee, the four (4) bids were found responsive and three were declared as non-
responsive. The financial proposals of the M/S Iceberg was returned before opening of
the other financial bids, however, the representative of M/S Alternative Solutions Engg
(Pvt) Ltd was not present in the Bid opening meeting.

12. The financial proposals of the remaining responsive bids were opened on
12" May, 2014 in the presence of the representatives of these firms.

13. The amounts were announced before the representatives and the details
are as under:

S/No Name of Firm Offer in Rs.

1 M/s Fatima Ventures 198,484,524/- (Rupees one hundred and ninety
eight milion, four hundred and eighty four
thousand & five hundred and twenty four only)

2 M/S Izhar Energy Services | 58,400,000/- (Rupees fifty eight million, four
hundred thousand only)

3 M/S Orient Energy | 37,478,000/- (Rupees thirty seven million, four
Systems Pvt Ltd hundred and seventy eighty thousand only)

4 M/s Nizam Energy (Pvt)| 36,662,000/~ (Rupees thirty six million, SIX
Limited hundred and sixty two thousand only)
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(anklng list in terms of lowest cost and comparison in terms of estimated costs as under:

=2

- The committee reviewed all the individual Financiai Bids and prepared the

S/No: Name of | Cost offered by | Ranking | | Comparison 3 Reasons of ! Remarks
Firm or the Bidder interms | interms of  acceptance/ P
Bidder . ofcost | estimated rejection g\
! cost
0 1 2 3 | 4 ; 5 5
MS Fatima ! th | Least cost
1. Ventures Rs.198,484 524/-:1 4 Rs.-160.484,524/- basis
MS Orient
2. Eneray | Rs 37,478,000~ 2™ | Rss22000. | Leastoost
Systems ! basis
(Pvt.) Ltd
MS Izhar
3 Energy | Rs. 58,400,000/ 3 | Rs.-20400,000/- '-ef’t ,CSOSt
Services ast !
MS Nizam Least cost i
4. Energy | Rs. 36,662,000/- the Rs.1,338,000/- g: i;os |
(Pvt.) Lid. S |
15. The committee observed that based on least cost basis M/S Nizam

Energy (Pvt.) Ltd. has offered the lowest bid. Regarding tax exemptions for Renewable

Energy an FBR SRO bearing No. 263(1)/2011 dated 19 March, 2011
attached.

has also been
It was also observed that the bid price was exclusive of tax, whereas, the bid

document clearly make responsible to bidders for all unforeseen expenses including all
taxes. i-e: “preamble to schedule to price” and clauses therein). The Commitiee also
prepared the bid evaluation report in light of recommendations of technical report and
financial evaluations of bids received.

Decision:
16. The Bid Evaluation Report was finalized as under:
S/No Name of Cost offered by | Ranking | Comparison | Reasons of | Remarks
Firm or the Bidder interms | interms of | acceptance/
Bidder of cost estimated rejection
cost
0 1 2 3 4 5 6
MS Fatima th Least cost
1. Ventures Rs.198,484,524/- 4 Rs.-160,484,524,/- basis
MS Orient
Energy nd _ Least cost
2. Systems Rs. 37,478,000/- 2 Rs.522,000/ basis
(Pvt.) Ltd




WS izhar 3
Energy | Rs. 58400000  3°  Rs.-20,400000- | Lesztsfsw
Services ; 1 | ;
MS Nizam | ! |
|4 Energy | Rs. 36,662,000/ 1% | Rs.1338000- Leg:tsic:s‘ - g%
! (Pvt) Ltd. | : ! i :
17. The committee was of the view that being lowest bidder the M/S Nizam

Energy (Pvt) Ltd. is recommended for the assignment of supply. installation & two
years of operation and maintenance services for 140 solar PV home systems and 15
solar street lights in Sanghar as per details provided in bidding document including their
offers of Guarantees and Warrantees for the supplied equipment at their offered price
and Government of Sindh shall not be liable to pay any tax. civil works costs.
unforeseen expenses and elements of the costs which the bidder expects to incur the
performance of the Works and shall include all such costs in the rates and amounts
entered in the Schedule of Prices i.e. Rs. 36,662,000/- (Rupees thirty six million. six
hundred and sixty two thousand only) (In accordance with bidding document’s
‘preamble to schedule to price” and clauses therein).

18. The bid evaluation report shall be circulated amongst all qualified bidders
and hoist the same on SPPRA and Energy Department's websites.

19. The Meeting of the Procurement Committee ended with a vote of thanks
by the chair

dededede deke ke ke




Annexure ~ |

LIST OF PARTICIPANTS

suB: 9" MEETING OF THE PROCUREMENT COMMITTEE OF DIRECTORATE
OF ALTERNATIVE ENERGY.

(Held on 16 — 05~ 2014, in the Committee Room, Energy Department, 7"
Floor, Lakson Square Building No.3, Karachi)

(_:g 4

S.No. Name Designation
Energy Department, Govt of Sindh

1. Engr. Karim Bukhsh Shaikh Additional Secretary (Power)  in Chair

Directorate of Alternative Enerqgy, Govt of Sindh

1.  Engr. Mehfooz Ahmed Qazi Director, Alternative Energy Member/Secretary

2.  Iftekhar Ahmed Assistant Director (Solar)

Finance Department, Govt of Sindh

1. Mr. Al Sibtain Director (PPP Unit) Member




BID EVALUATION REPORT

oy

Financial Bid Opening Date:

1. | Name of Procuring Agency: Directorate of Alternative Energy, Energy Department,
Government of Sindh
2. | Tender Reference No.: DAE/Solar/34/2014
3. | Tender Description/Name of | Supply & Installation of Solar PV Homes Systems &
Work/item: Solar Street Lights
Method of Procurement: | NCB/Single Stage Two Envelope
5. | Tender Published: The daily’s Dawn & Jang dated 25-3-14 & Kawish dated
26-3-14. SPPRA ID. 1575215120
6. | Total Bid Document Sold: Twenty (20)
7. | Total Bids Received: Six (6)
8. | Technical Bids Opening Date: | 24™ April, 2014
9. [No. of Bids Technically | Four (4)
Qualified:
10. | Bid(s) Rejected: Two (2)
11, 12" May, 2014

Bid Evaluation Report:

S/No | Name of Firm or | Cost offered by | Ranking Companson in Reasons of | Remarks
Bidder the Bidder in terms | terms of estimated | acceptance/
of cost cost rejection
0 ] 2 3 4 5 6
1. MS Fatima Rs.198, 484 524/- 4" Rs-160,484,524/- | Least cost
Ventures basis
e MS Ornent | Rs. 37,478,000/- - Rs.522,000/- Least cost
~ Energy Systems basis
(Pvt) Ltd
3. MS Izhar Energy | Rs. 58,400,000/- : Rs.-20,400,000/- Least cost
Services | basis
4. MS Nizam Rs. 36,662,000/- i Rs.1,338,000/- Least cost
Energy (Pvt.) Ltd. /] basis

(Mehfooz A Qazi) " (Ali Sibtain) (Engr. Kérim Bukhsh Shaikh)
Director (AE) Director (PPP Unit) Additional Secretary (Power)

Energy Department Finance Department Energy Department

Member/Secretary Member Chairman




