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Bid Evaluation Report
. I. Name of Procuring Agency: Sindh Coal Authority, Energy Department.(oS
2. Tender Reference No: SCA/Phase-1/CP-VIII
3. Tender Description/Name of work/item: Reconstruction of 4 Number Bridges and 01| Culvert
Including Approaches Between Badin and Wango Mor,
Contract Package No, SCA/Phase-1/CP-VII
4. Method of Procurement: Single Stage Single Envelope procedure
5. Tender Published: NIT was Published in Daily News Papers in English.
Urdu, Sindhi with eligibility/Qualification Ctiteria.
‘ 6. Total Bid documents Sold: Six (06)
7. Total Bids Received: Four (04)
8. Bid Opening date: 29" April 2016.
9. No. of Bid qualified: Two (02)
10. Bid(s) Rejected: Two (02) (Incomplete, non responsive)
11. Financial Bid Opening date: N/A
12. Bid Evaluation Report:
< Name of Cost offered | Ranking Con:f: ;;;tsan Reasons for
Firm or by the Bidder | in terms : acceptance/ Relnarks
[ No . Estimated o e
Bidder of cost rejection
cost
0 1 2 3 4 5 6
Lowest
Evaluated
E:Siigi?sllt Rs Bid. Reconpmended
gmeering . 0 2 3 £
L. & Works 450,395,472 1st 13.33% above Reqspon:tlve for awprd o
& submitted | Contrgct
(Pvt) Itd | .
owest price
bid)
M/s Niaz
2; I\,/luhammad p— ; 2nd 18.08% above | High price
Khan & 469,280,818
Brothers F\
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8.

2,

. Name of Procuring Agency:

. Tender Reference No:

. Tender Description/Name of work/item:

. Method of Procurement:

. Tender Published:

. Total Bid documents Sold;

. Total Bids Received:

Bid Opening date:

No. of Bid qualified:

10. Bid(s) Rejected:

Bid Evaluation Report

Sindh Coal Authority, Energy Department,{5oS

SCA/Phase-1/CP-VIII

Reconstruction of 4 Number Bridges and O]l Culvert

Including Approaches Between Badin and [Wango Mor,
Contract Package No, SCA/Phase-1/CP-VI|II

Single Stage Single Envelope procedure

NIT was Published in Daily News Papers in English.
Urdu, Sindhi with eligibility/Qualification [Criteria.

Six (06)
Four (04)
29" April 2016.

Two (02)

Two (02) (Incomplete, non responsive)

11. Financial Bid Opening date: N/A
12. Bid Evaluation Report:
Name of Cost offered | Ranking Comp Arison 1 Reasons for
S g » g with
Firm or by the Bidder | in terms : acceptance/ Remarks
No ;i Estimated -
Bidder of cost rejection
cost
0 1 2 3 4 5 6
Lowest
M/s Sachal Eyaluated
Engineering. | Rs Bid, Recommended
S 0 1 P
L. £ Works 450.395.472 Ist 13.33% above Reﬁspons.we far award of
& submitted | Cpntract
(Pvt) Itd .
lowest price
bid)
M/s Niaz
2 Mhamusad. | B, 2nd 18.08% above | High price
Khan & 469.280.818
Brothers m
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# NO.FD. (E&A)/10(144)/201§
GOVERNMENT OF SINDH
r

%@%ﬁ ) FINANCE DEPARTMEN’
' Karachi dated:>%/% February, 2016

Te: The Secretary (Implementation & Coordination),
Services, General Administration & Coordination Department,
Government of Sindh,
Karachi.

Subject: NOTIFICATION. RELATING _TO PROCUREMENT _COMMITTEE
UNDER ACT/ RULES. |

1 am directed to refer to SGA&CD’s letter No.SO(C-1V)SGA&CD/4-2$/15 dated
6™ October; 2015 regarding nomination of representative of Finance Depariment as Nlember of
the Procurement Committee and to state that matter of mandatory participation of representative
of Finance Department in the Procurement Committees has been re-examined in the light of Sindh
Public Procurement Rules 2010. The said Rules have not made the participation qf Finance
Department’s representative mandatory and it would be in the fitness of things that reprdsentatives
of Finance Department may not be included in the Procurement Committees either notified by the
Procuring Agencies/Administrative Departments or SGA&C Department to avoid donflict of
interest. The contention of SGA&CD regarding notifying the Procurement Comipitiees by
\'imlm:atratne Department is right, however. it does not imply mandatory pal‘llup( tion from
Finance Department, Government of Sindh.

D ;i l{a view of above, it would be in the fitness of things if an advice is isfued to all

Jgdm]mstrame Depqumems that Representative of Finance Department, Governmen| of Sindh
may ‘not be incflitled in the Procurement Committees. The Procuring Agencies/Adnjinistrative

Department may like to consider representation from concerned line Departments |instead of

Finaflce Department. ,
o L : Lo

SECTION OFFICHR (Admn)
For Secretary to'Geyt of Sindh

A copy is forwarded for information and necessary action to:

i.  Additional Chief Secretary (Dev) P&D Department, Govt of Sindh, Karachi.
ii.  Managing Director, Sindh Public Procurement Regulatory Authority, Karachi.
iii.  All Special Finance Secretaries, Finance Department, Karachi.
iv.  All Additional Finance Secretaries, Finance Department, Karachi.
v.  All Deputy Secretaries, Finance Department, Karachi.
vi.  All Section Officers, Finance Department. Karachi.
vii. RO to Finance Secretary, GOS, Karachi.
viii.  Office Order File.




. : No. FD(E&A) 10 (144)/201p

Karachi, dated the 15" May, 20|l

To,

The Admuinistrative Secretaries (all),
GovVt. of Sindh

SUBJECT: CONSTITUTION OF A PROCUREMENT COMNMITTEE.

I am directed to refer the subject noted above and to state that it has

GOVERNNMENT OF SINDH
FINANCE DEPARTMENT

3

been

observed in accordance with the Rue-7 of SPPRA Rules, 2010 (Amended 2013 for

constitution of Procurement Committee, specifies that “The procuring agency shall,
approval of its Head of the Department, constitute as many procuring committees,
deems fit, each comprising odd numbers of persons and headed by a gazzetted office
below the rank of BS-18, or if not available, the officer of the highest grade, and
ensure that at least one third of the members of a procurement committee are fron
agencies or departments other than the procuring agency™ .

2. [n view of above, it is requested not to nominate the member from Fin
| P————— R e st

Department in any Procurement Committee. However, representative of this departi

“WiIT only participate 1o those meetings which are notified by the Services, Ger

Administration & Coordination Department.

(NIZAMUDDIN SOLANGI)
Section Officer (Admn)

No. FD(E&A) 10 (144)/2014 Karachi, dated the 15" May, 2

A copy is forwarded for information & necessary action to: -

1. All Special Finance Secretaries, Finance Department.
2. All Additional Finance Secretaries, Finance Department.
~—3All Deputy Secretaries, Finance Department.

4. All Section Officer, Finance Department.

5. R.O. to Secretary Finance.

6. Office order file.

Di\FD-ADMN\May-)5\Circular Precuremect Committee.doc

with
as it
r not
shall
1 the

1Ce
1ent
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Signatures of the Members of the Conimittee. )

(

Engr. Muhammg i n
Chiefermgineer, SCA
Member, PC

Deputy Secretary (Dev-1)
Finance Dept., GOS
Member

ad—"
Engr. Zameer Ahmed Shaikh
XEN-I, SCA
Member

¢« Y

——

M. Siddiq Sulemani

The Engineer (Team Leader)
EA Consulting (Pvt.) Ltd.
Co-Member

oty et Lt
7 t;*— MLJL:&S‘}

4 Fb

[Zﬁfu.'ﬂ.w\(u/t

r

\

Engr. Syed Altaf Hussain Shah
Superintending Engineer, SCA

Member

g

Ghous Bux Abblisi
XEN, PBD-II, GOS
Member

Wl -

Waqoob Kazi
, SCA

Member

w7

Ayaz Ahmed Shaikh

Contract/Procurement Engr.

EA Consulting (Pvt.) Ltd.
Co-Member

Abu Bakar Ahmed Madani

Chairman/Additional Secretary

Energyv Department, GoS, Karachi




GOVERNMENT OF SINDH

ENERGY DEPARTMENT
SINDH COAL AUTHORITY

Bid Evaluation Report

May, 2016

Reconstruction of Four (04) number bridges and one Culvert
including approaches between Badin and Wango Mor,

Contract Package No: SCA/Phase 1/CP-VIII
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SINDH COAL AUTHORITY

Bid Evaluation Report

CONTRACT PACKAGE NO. SCA/PHASE-1/CP-VIII

il yENERAL':

] Introduction

1/CP-VI1II

r-r--—-—v-'——-r—

04-2016 in various newspapers:

This report covers the evaluation and recommendations in respect of the bids
on April 29, 2016 for the following contract package:-

Bids for the above contract package was invited from the firms/constructors
meeting the following qualification criteria, through advertisement publishe

opened

Reconstruction of Four (04) number bridges and one Culvert including
approaches between Badin and Wango Mor, Contract Package No: SCA/Phase

who are
li on 04-

l)escriptiim

Requirement

Valid Registration with Pakistan
Engineering Council in relevant
category and discipline

Eé[cgory C-3 and above,
Discipline CE-01. CE-02 and

CE-10

Similar assignments with cost (two
similar projects), under-taken over
in the past three (03) years;

out of above two contracts, one

should be in Sindh province

Rs.320 Million

Annual Turnover Construction

Rs.800 Million

Average Net Worth

Rs.80 Million

A\«'Cl‘dgt Networking Capital

Rs.40Million

(Submll Audit Reports with Financial Statement for last 3 years

—

Income Tax return for last three

Must meet

List of huL_dll()n (if any) their
nature and status / outcomes:

Must meet

Affidavit that firm has never been

Must meet

.U"

Sr#
l‘ 7 Eligibility:
i Qualification:
| 2ii
| | (03) years
1 2.iii
2.1v
l black listed:
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1.2

1.3

Scope of Work

The above-mentioned contract package consists of Reconstruction of Fqur (04)

number bridges and one Culvert including approaches between Badin and

Mor.
e RCC Box Culvert @ Km 28+007
e Bridge Structure (@ Km 3+488 (2-30m spans and 1-21m span)

e Bridge Structure @ Km 44312 (2-30m spans)
e Bridge Structure (@ Km 32+709 (1-21m spans)
e Bridge Structure @ Km 45+550 (1-21m spans)
Methodology

Bid evaluation has been carried out in accordance with the SPPRA R
Instructions to Bidders contained in the bidding document. The report is divi
*57 sections namely:-

Section—1:  General

Section —2 :  Bidding Process
Section —3 :  Preliminary Livaluation
Section — 4 :  Detailed Evaluation
Section — 5 :  Summary and Recommenda

!

Wango

les and
ed in to
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THE BIDDING PROCESS

Invitation of Bids

The Sindh Coal Authority (SCA) invited bids from firms/constructors
advertisement published in various newspapers. Total six (06) firms/cons
purchased the bidding documents.
Addenda

During the bidding period, no addenda were issued by SCA.

Submissions of Bids

through
tructors

The procedure for the Submission ol Bids is provided in 1B Clause 19 which sfates

Quote
*19.1 Iiach bidder shall submit his bid as under:

(a) ORIGINAL and 1 COPIES of the bid shall be separately sepled and

put in separate envelopes and marked as such.

(b) The envelopes containing the ORIGINAL and COPIES shall be put in

one sealed envelope and addressed as given in sub — clause
hereof.

19.2  The inner and outer envelopes shall:

IB 19.2

(a) be addressed to the procuring agency at the address provided in the

bidding data:

(b)  bear the name and identification number of the contract as dgfined in

the bidding data; and

(¢c)  provide a warning not to open before the time and date for bidopening,

as specified in the bidding data.

19.3 In addition to the identification required in sub- clause 1B 19.2 hdreof, the

inner envelope shall indicate the name and postal address of the p

idder to

cnable the bid to be returned unopened in casc it is declared “late™ pyrsuant to

Clause 1B.21

will assume no responsibility for the misplacement or premature o

ening of

19.4 Il the outer envelope is not scaled and marked as above, the procurixlﬁg agency

the Bid.” Un-quote

Deadline for Submissions of Bids
IB Clause 20 and 21 states
Quote

<20.1 (a) Bids must be received by the procurg
not later than the time and date stipu

the bidding data,

reency at the address|specified
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IB.21

The closing date and time for submission of bids was April 28, 2016 at 110(
only four bids out of six (06) were received by that time.

Opening of Bids

The procedure for the opening of bids is provided in IB Clause 23 which statg

Quote
*23.1

v
(5]
3]

(b)  Bids with charges payable will not be accepted, nor will arrang
be undertaken to collect the bids from any delivery point oth
that specified above. Bidders shall bear all expenses incurred
preparation and delivery of bids. No claims shall be entertai
refund of such expenses.

ements
er than
in the
ned for

(¢) Where delivery of a bid is by mail and the bidder wishes to regeive an

acknowledgment of receipt of such bid, he shall make a req
such acknowledgment in a separate letter attached to but not i
in the scaled bid package,
(d) Upon request, acknowledgment of receipt ol bids will be proy
those making delivery in person or by messenger.
The Procuring Agency may, at its discretion, extend the dead
submission of bids by issuing an amendment in accordance with II
such case, all rights and obligations of the procuring agency and the
shall remain the same as mentioned in the original deadline.

L.ate Bids

st for
hcluded

nded to

ine for
3 09, In
bidders

(a) any bid received by the procuring agency after the deadline for

submission of bids prescribed in to clause 1B 20 shall be
unopened to such bidder.

returned

(b)  delays in the mail, person in transit, or delivery of a bid to the wrong

office shall not be accepted as an excuse for failure to deliver

a bid at

the proper place and time. It shall be the bidder’s responsibility to

submit the bid in time.” Un-quote

hrs and

w

Procuring agency will open the bids, including withdrawals, substitytion and
modifications made pursuant to Clause 1B.22, in the presence of |bidders”

representatives who choose to attend, at the time, date and location gt

ipulated

in the bidding data. The bidders or their representatives who are in aftendance

shall sign an attendance sheet.

I:nvelopes marked “"MODIFICATION™, “SUBSTITUTION™ or
“WITHDRAWAL™ shall be opened and rcad out first. Bids for yhich an
acceptable notice of withdrawal has been submitted pursuant to clayse 18.22

shall not be opened.

Procuring agency shall read aloud the name of the bidder. total bid p

rice and

pricc of any Alternate Proposal(s). if any, discounts. bid modifications,
substitution and withdrawals, the presence or absence of bid security./and such

other details as the procuring agency may consider appropriate, fa
amount of each bid. and of any alternativt bids 1

permitted. shall be read aloud and rccordc_.\i when ¢

cned.

nd total

\they have been requested or
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23.4  Procuring Agency shall prepare minutes of the bid opening. including the
information disclosed to those present in accordance with the sub-clause

1B.23.3.” Un-quote

The bids were opened by the Procurement Committee constituted by SGA|& CD,

GoS in accordance with SPPRA Rules. comprising:

1. Additional Secretary, Energy Department, GoS

ii. Chiel Engineer, Sindh Coal Authority

1. Deputy Secretary (Dev-1), Finance Department

iv. Superintending Engineer, Sindh Coal Authority

V. Executive Engineer, Provincial Buildings Division-I

vi. Executive Engineer-1. Sindh Coal Authority

vil, Divisional Accounts Officer, Sindh Coal Authority

viil.  The Engineer, EA Consulting (Pvt.) Lid

i2x. Contract/Procurement Engineer, XA Consulting (Pvt.) Lid

Total four bids were received for this Contract Package.

In accordance with the Bidding procedure, an attendance register was signdd by all

the Bidder's representatives, and the members of the Bid Opening Commi
whole record is kept in the office of SCA.

ttee. The

Total four (04) bids were received for this Contract Package and Bids of these four
(04) bidders were opened and their bid price was read out strictly in accordapce with

the procedure laid down in Instruction to Bidders. The four (04) bidders are:

Read-Out Bid Price with
~ Bidder Identification | Premium/Discount Modifications or
Name currency Amount Sjubstitution

(a) (b) (¢) (d)
‘Sachal Ingineering Works (Pvt) Ltd | Pak.Rs. | 394,099.123 | | NO |
‘Niaz Muhammad Khan & Brothers | Pak.Rs. | 469.280.818 | NO
Zarghoon Enterprises (Pvt) Lid ~ Pak. Rs. 490,542,605 | NO
| Kamran & Kampany | Notquoted " NO
For Bid Evaluation. all the four (04) bids were handed over to the Consultant for epaluation
and preparation of Bid Evaluation Report in accordance with the terms of servicgs of the
Consultants.
Since M/s Kamran & Kampany did not provide Bid Seccurity. its bid was rejectefd and no

further evaluation is carried out.
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EXAMINATION & RESPONSIVENESS STUDY OF BIDS

Examination of Bids

The examination of the bids was carried out in accordance with B Clause 26.
states

Quote
“Prior to the detailed evaluation of bids, the procuring agency will determine
the bidder fulfils all codal requirements of eligibility criteria given in the tend
such as registration with tax authorities, registration with PEC (where apy
turnover statement, experience statement, and any other condition mentiong
NIT and bidding document. If the bidder does not fulfill any of these cond
shall not be evaluated further to determine whether they were complete in
assess their responsiveness.”™ Un-Quote

The codal requirements provided in the bidding document are:

Quote

1 which

whether
i notice
icable),

in the
tions, it
order to

F11.1 &) submit a written authorization on the letterhead of the bidding firm,
authorizing the signatory of the bid to act for and on behalf of the
bidder. The bidder along with letter of authorization shall subnjit the (i)

Registration Certificate with Sindh Revenue Board. Goverr
Sindh (ii) PEC Registration Certificate for 2015 in category ¢
& CE-02 (ii1) NTN Certificate (iv) Professional Tax payment:

(b) The bidder shall submit following documents to meet the qua
criteria stated in NIT:

ment ol

"3 CEO1

1{ication

(i) Audit Report including Financial Statement for last three yeprs along

with table showing the Average Annual Construction
Average Net worth and Average Networking Capital:

(11) Income Tax returns of last three years:

Turnover,

(ili)  Financial predictions for the current year and the following tvo years,

including the effect of known commitments:

(iv)  Completion and Maintenance Certificates ol similar | projects
completed in last three years:

(v) Work commitments:

(vi) Current litigation information (if any) otherwise submit /\I'ﬁdLavil: and

(vii)  Affidavit that the firm is not black listed and

And

(c) furnish a technical proposal taking into account thg various

Appendices to Bid specially the following:

Appendix-E to Bid Proposed Construction Schedule
Appendix-I to Bid Method of Performing the Work
Appendix-G to Bid List ol Majg i
Appendix-K to Bid Organizatio for Supervisory Staff]

-~
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The bidder shall submit the dctailed CVs of proposed staff as

per the

requiremnet laid down in Appendix K. It is mandatory for the sug¢cessful
bidder to mobilize the same stafl proposed in Appendix K after approvial from

the Engineer.

The failure to submit documents mentioned in (a), (b) and (¢) above shall

lead to rejection of bid™ Un-quote

At this stage of evaluation following documents were examined for completengss:

a) Bid received on time

b) Modification / withdrawal letters received

¢) Bid Security of Correct Value and Validity Submitted

d) Written Authorization provided

¢) Copy of JV Agreement Provided (if applicable)

f) Eligibility Documents (PEC. History of Non Performing Contracts. I.iﬂigalion)
Provided

g) Financial Documents Provided

h) Experience Documents Provided

1) Current Commitment Documents Provided

i) Work Schedule Provided

k) Method Statement Provided

) Organization Chart Provided

Based on the standard procedures. Checklists have been prepared. one for cach
bidder, of the documents submitted by them and checked/examined by evaluation

committee. The results are given in below table:

TABLE 3.1 EXAMINATION OF BIDS & RESPONSIVENESS STUDY

Niaz
S.No. | Check Sacl!al . Muhammad Zarghoar
Engineering Enterprises
Khan
1 Bid received on time Yes ~ Yes Y¢s
2 Authorization Provided Provided Not Prpvided
3 Registration Certificate Provided Provided Not Prpvided
with Sindh Revenue
Board I - l_
4 PEC (C3, CE-01, CE-02, | CA, CE-01, CE- | CA, CE-01, CE- | Not Proyided
CE-10) 02,CE-10 102, CE-10 ) ,,
- NTN Certificate ~ Provided | Provided | NotPrpvided
6 Professional Tax Provided Provided Not Prpvided
Certificate .
7 Modification/withdrawal Nil Nil Nil
letter received - , I
8 JV Agreement N/  NIA
9 Average Annual - Not Provided
Turnover (Rs. 1200 mil)
10 Average Net worth (Rs.
80 million) -
11 Average Net Working

Capital (Rs. 40 million)




The responsiveness or otherwise of the Bids is determined on the basis of (

26.2 of Instructions to Bidders. Sub-clause 26.2 of IB provides:
Quote
*26.2  Once found to be [ulfilling the eligibility criteria, as mentioned in

26.1, the bids of eligible bidders will be evaluated for technical res
as per specification and criteria given in the bidding documents.....

[B Clause 26.3 states the criteria ol responsiveness

Quote

“A bid will be considered technically responsive if it (1) has been properly si

and specifications of the bidding documents, without material deviation or
A material deviation or reservation is one (1) tch affect in any substant
scope. quality or performance ol the works: 1 limits in any subs

ageney %hls 0[

-~

8
a«“b{@\!'.

iiened:
accompanied by the required bid security: and (iii) conforms to all the terms{

Ao lﬁuhm

12 | Similar Experience (Rs. | Rs. 1,750 & 51 T 5. 2,508 & Not Propided
l 320 million) Million 104 Million N
13 Income Tax Return Provided Py ()\1d(.d | Not Proyvided
14 Litigation History - No L. 1t|gall()n No | 1L mg,dllon | Not Provided
l L5 Black Listing ~ Never J ~Never Not Pr QY]d(,d
16 Work Commitments ~ Provided \ Provided | Not Provided
! 17 Access to financial ~Provided , Provided Not Prgvided
i resources . o
18 Work Schedule Provided with | Provided with Not Provided
(Appendix -E) details | details .
l 19 Method of Performing Provided with Provided with Not ]’rov—incd
Work, Safety ete details details
(Appendix-F) I R D
l 20 Equipment availability Provided. Provided Not Prqvided
(Appendix -G) however
Appendix G is
L o ~not filled . e B
21 Site Facilities Provided with | Provided with Not Provided
(Appendix-H) _details Jdetails
22 Organization chart, CV | Provided | with | Provided with Not Prov{ded
ete (Appendix-K) details | details N
23 Integrity Pact Provided | Provided | Not Provjded |
The result of above examination is summarized herein below:
} S.# ; “Name of Bidders C omplctcncss of Bid
B _1_.__l Sa(,h_dl E ng?_lpgu_rﬂ: Works (!’VL )1 ld - (_()l_]l_r_)l_u_lc I ligslblc. Ruﬁojsw:_ _____ N
~ 2. | Niaz Muhammad Khan & Hmlhux | Complete, Eligible, Responsive |
3. | /au_hmm Enterprises (Pvt.) Lid mwmplclc. Not  cligible Non-
‘. o  —— o . _| responsive NE—— .
3.2 Responsiveness Study

‘lause [B-

sub- clause

[L(msivcness
" Un-quote

(11) is
conditions
rescrvation,
ial way the
lantial way,
he bidder’s
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obligations under the contract: or (iii) adoption/rectification whereol” wopld affect
unfairly the competitive position of other bidders presenting substantially fesponsive
bids™ Un-quote

FFor the responsiveness study following were examined, reviewed and evaluatef:

a) Eligibility Documents (PEC, History of Non Performing Contracts, Litjgation)
b) Annual Construction Turn Over

¢) Net Worth and Net Working Capital

d) Cash Flow & Current Commitment

¢) Work Schedule

) Method Statement

g) Organization Chart

Based on the standard procedures, Cheek lists have been prepared, one for ea¢h of the
bidders. of the documents submitted by them. The results of responsiveness gtudy are
summarized in Table 3.1 above, however, to declare the bids responsive or otherwise,
the Instruction to Bidders Clause 113 26.4 was studicd which states

Quote
“I[ a bid has major deviations 10 the commercial requirements and fechnical
specifications will be considered technically non responsive. As a general rule, major
deviations are those that if accepted. would not fulfil the purposces for which the bid is
requested, or would prevent a fair comparison or affect the ranking of the bidg that are
compliant with the bidding documents.

(A). Major (material) Deviations include:-

(1) has been not properly signed;
(ii) is not accompanicd by the bid security of required amount and manncf
(iii)  stipulating price adjustment when fixed price bids were called for:

(iv)  failing to respond to specifications:
(v) failing to comply with Mile-stones/Critical dates provided in| Bidding
Documents;
(vi)  sub-contracting contrary to the Conditions of Contract specified ir} Bidding
Documents:
(vii) refusing to bear important responsibilities and liabilities allocat¢d in the
Bidding Documents. such as performance guarantees and insurance cpverage:
(viii) taking exception to critical provisions such as applicable law, taxes and duties
and dispute resolution procedures:
(ix)  amaterial deviation or reservation is one :
(a) which affect in any substantial way the scope, quality or pefformance
ol the works:
(b) adoption/rectilication whercof would affect unfairly the cgmpetitive
position of other bidders presenting substantially responsive Efids.

(B)  Minor Deviations

rocuring Agency and whith can be

sluntiu!ll responsive at feast as to
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Bids that offer deviations acceptable to
assigned a monetary value may be consi
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the issue of fairness. This value would however be added as an adjustment for

cvaluation purposes only during the detailed evaluation process.™ Un-quote

Based on above evaluation and in light of Clause 1B 26.4, assessment|of the
responsiveness of each of the bids received is as follows:

S.# T Name of Bidders Status of Bid

I. | Sachal Engincering Works (Pvi) 1id | Responsive
2. | Niaz Muhammad Khan & Brothers | Responsive
3. | Zarghoon Enterprises (Pvt.) Ltd | Non-responsive
Conclusion
It was concluded by the Consultants that further d cvaluation shall be carried
out of two (02) Bidders having submitted complg sponsive bigs.
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4.4

4.4.1

4.4.2

28.2  In evaluating the Bids, the procuring agency will determine for eacl
evaluated bid price by adjusting the bid price as follows:

1 bid the

(a) making any correction for errors pursuant to clause [B 27;

(b) excluding provisional sums (if any), for contingencics in the Summarly Bill of
Quantities, but including competitively priced Day work: and

(¢) making an appropriate adjustment for any other acceptable vamation or

deviation.” Un-Quote

The detailed evaluation of all bids is placed at Table 4.1 and 4.2 and the re
corrected bid price of cach bidder for this contract package thereby emerge
follows:

iy M/s Sachal Engineering Works (Pvt.) Lid
Rs. 394,099,123

Rs. (+) 56,296,349
Rs. 450.395.472

*  Quoted Price as per Form of Bid
*  Correction

»  Corrected Price

*  Discount Nil
*  Final Corrected/
Discounted Price Rs. 450,395,472

2. M/s Niaz Muhammad Khan & Brothers
. Quoted Price as per Form ol Bid Rs. 469.280.818
. Correction Rs.  Nil
. Corrected Price Rs. 469.280.818
. Discount Nil
. Final Corrected/
Discounted Price Rs. 469,280,818

The evaluation of bids carried out on above parameters has caused no changg
ranking of lowest bidder.

Comparison of Bids

General Price Comparison

sulting
out as

to the

A general Price comparison is undertaken based on corrected prices exhibited in the

preceding section. Bidder's price variations are calculated relative to the Eng
I:stimate.

The comparison is illustrated in Tables 4.1 for assessment of Price distribut
variation trends.
Item-wise Comparison of BOQ Prices

prices of all the

“ingineer’s Bstimate.
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Table 4.2 list the variation of
(Responsive/Substantially Responsive) |

meer’s

on and

bidders
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The Findings are as follows:

Sr. Bidder's | Engincer’s | Corrected/Discounted Variation
# Name Estimate Bid Price (Rs) L ‘rom
(Rs) | Engineer’s
j 1 ! - Estimate
I B . (Yoage)
1. | M/s  Sachal ‘ 450.395.472 + 13.33
. | Iingincering 397,426,100 |
Works (Pvt.) "
_jkd | . .
[ 3. | M/s Niaz | l 469.280.818 + 1§4.08
? Mohammad | L
Khan & ;
Brothers '
kB I -

Comparison of Significant Pay Items

Comparison of significant works items included in the BOQ is given in 'l‘af{lc 4.3.

Table 4.3 shows the trend in pricing the rates of significant items.

The Comparison of rates of significant items such as Concrete (all
reinforcement. asphalt concrete. prime and tack coat revealed that M/s
Engineering Works (Pvt.) Lid has quoted abnormally high rates.

ary of cost are signif
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Also. the ligure filled in Form of Bid and i
different.
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SUMMARY AND RECOMMENDATIONS:

General

Bids were received and opened on April 29, 2016. Four (04) Bidders submitted the

bids. The bid evaluation has been carried out in accordance with SPPRA Rul
procedure provided in Instructions to Bidders. Following the examinatio
responsiveness study. two bids were found Complete and Responsive with
minor deliciencies and deviations.

Summary of Detailed Evaluation

bs and
n and
some

The comparison of bid prices of all the bidders with Engincer’'s Estimale are

presented in section 4.4 above. M/s Sachal Engincering Works (Pvt.) Lid’s
found lowest. The final price of M/s Sachal Engineering Works (Pvt.) Ltd is as g

Contract Package | Rs. 450,395,472

Recommendations By the Consultants

On the basis of examination of the terms and conditions of the Bidding Docu
considering effect of labour & fuel escalation which is not reimbursable
successiul bidder as per the Conditions of Contract and the evaluation of bids ¢
out herein above. the Consultants are recommending subject to review of obser
provided in Section 4.5 above:

“Recommends awarding Contract Package VIII to M/s Sachal Engineering
(Pvt) L1d at his corrected Bid Price stated in section 5.2 above on the tern
conditions stipulated in the Bidding Documents™ subject to observation provi
scetion 4.5 above

Submission By the Consultants

The Bid Evaluation Report is being submitted to Procurement Committee for 1
consideration and approval please.

Team Leader
YA Consultine (Pvt.) Limited
b

Recommendation by the Procuring Committee

bid is
inder:

ments,
to the
rarried
ations

Works
s and
ded in

cview,

The Bid Lvaluation Report submitted by the Consultants was reviewed py the

Procuring Committee and found that the evaluation and preparation of Bid Eva

uation
and in




" " e e = e e o

L |

G pEE PR P N PR P R e e P e

The Committee also found the recommendation of the Consultants satisfactgry for
award of the Contract to the lowest bidder M/s Sachal Engineering Works (Pyt.) Ltd

at his final corrected/discounted price of Rs. 450.395.472.

N

Chief Enginees
Sindh Coal Authority
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GENERAL RATES & PRICE
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it s iy No.SCA-23/TW/CE/ /X

GOVERNMENT OF SINDH

g SINDH COAL AUTHORITY

Karachi, dated: 17" M

To,

%he Managing Director

Sindh Public Procurement Regulatory Authority
Karachi.

SUBJECT : BID EVALUATION REPORT

The Bid Evaluation Report was approved by the Procurement Committee

in its meeting held on 29" April, 2016 for the work titled “Reconstruction of 4tLane

Bridge and One Culvert including Approaches between Badin and Wango W\llor -
Contract Package No.SCA/Phase-lICP-VIII”.A D P No: 332 [de1$- 16

3 The attendance sheet and comparative statement alongwith| Bid
Evaluation Report (on the prescribed proforma) approved by the Procurgment

Committee are sent herewith for hoisting on the Authority's Website.

(Engrmim%ad Ali Mo n)
neer )

A

c.c.le:

1. The Secretary to Govt. of Sindh, Energy Department, Karachi.
2. The Director General, SCA, Karachi.
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LIST OF PARTICIPANTS

PROCUREMENT COMMITTEE MEETING REGARDING OPENING OF BIDDING DOCUMENTS FOR THE
WORK TITLED “RECONSTRUCTION OF FOUR (04) NUMBER BRIDGES AND ONE CULVERT

INCLUDING APPROACHES BETWEEN BADIN AND WANGO MOR - CONTRACT

PACKAGE

NO.SCA/PHASE-1/CP-VIII” HELD ON 28™ APRIL, 2016 AT 1300 HRS. UNDER THE CHAIRMANSHIP

OF THE ADDITIONAL SECRETARY, ENERGY DEPARTMENT, GOVT. OF SINDH, /
PROCUREMENT COMMITTEE IN THE COMMITTEE ROOM OF SINDH COAL AUTHORITY

CHAIRMAN,

S. NO.

NAME, DESIGNATION ALONGWITH FIRM
& CONTACT NUMBER

SIGNATURE
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