% N N A

=~ Mr. Fahad Ansari Syed Ghulam Mehdy Shah -
Director PPP Unit Assistant Chief (Aj;riculture),
Finance Department Planning & Development
Hyderabad Departmeént
)
i AR sent
Mr. AbdOAziz Channa Mr. Mujtaba Hussain Mirza
Deputy Secretary (Technical), Director Deputy Secretary
Agriculture, Supply & Prices Agriculture Marketing SGA & Cp

Department




Dated May 5, 2016

Minutes of Consultants Selection Committee Me

Government of Sindh
Agriculture, Supply & Prices|Department

eting on

Larkana Fruit & Vegetable Mandi Project

A meeting of Consultant Selection Committee (the “CSC”) for the ljarkana Fruit &
Vegetable Mandi Project (the “Project”) was held on Thursday, 5'" May 2016 at 12:30 p.m. at the
Committee Room of PPP Unit, Finance Department, Government of Singlh under the

chairmanship of Director General Agriculture Extension, Hyderabad. The meeting

was convened

to approve the evaluation of the Technical proposals and open the Financigl Proposals of

technically qualified bidders to hire consultant for the Project under Public Priv
(“PPP”) mode. The attendance sheet copy is attached as [Annexure-A).

Agenda # 1: Approval of the evaluation of Technical Proposals

te Partnership

2. The chair welcomed the CSC members and invited the Director PPP Unit to appraise the
forum regarding the background of the project and findings of the evaluation df the technical

bids received under the Request for Proposal. The technical proposals evaluation

was discussed

in detail pursuant to evaluation criteria of bidding documents. The detailed techwnical proposals
evaluation is attached as [Annexure-B]. The forum was informed that one bid fvas technically
disqualified, whereas two bids technically qualified (by securing more than or eqyal to 75 marks)

as given below:

#  Bidder | Technical score

{ 1. | M/S KPMG Consortium - ~ 84.55 Qualified
' 2. | M/S 1Q Capital Plus Consortium - 7585 | | Qualified
| 3. | M/S RCC Consultants & Architects 66.80 Disqualified

Decision: The Consultant Selection Committee endorsed the evaluation of techpical proposals

and approved technical qualification of two (2) bids (i.e. Mi/S KPMG and M/S IQ Capital Plus )

disqualification of M/S RCC Consultants & Architects.

Agenda # 2: Opening of Financial Proposals

3. The financial proposals of two (2) technically qualified bidders were opened and the
quoted financial bid price of each qualified bidder was read aloud by Dirgctor PPP Unit.
Thereafter, the CSC members signed the financial proposals before the authorized
representative of bidders. The financial bid price of technically qualified bidders is|given below:

l—t

) —z, "




~ Bidder

| Bid Pricf

A1

‘Rs. 47,000,000/-

B
1 M/S KPMG Consortium
2 M/SIQ Capital Plus Consortium

" Rs. 14,000,000/~

Agenda # 3: Announcement of Successful Bidder

4, Based on financial bid price, the financial score was computed pursuant fo request for
proposal (bidding documents) by the CSC. The combined score calculation :-1 attached as

[Annexure-C]. The Director General, Sindh Agriculture Extension, Hyderabad bei

g the chair of

CSC announced the combined score (technical and financial) of the bidders. Thg break-up of

score is given below:

['_ Bidder

=

|

1 | M/S 1Q Capital Plus Consortium

| Combined|Score
81.8¢

i
1
LZ j M/S KPMG Consortium

70.86 ___J

Decision:
Successful bidder based on attaining highest combined score.

5. Meeting ended with a vote of thanks.

The CSC unanimously recommended M/S 1Q Capital Plus Consort1um being the
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SUMMARY OF TECHNICAL PROPOSAL EVALUATION

Marks Obtained | Marks Obtained
M/S KPMG M/S 1Q Capital
Consortium Plus Consortium

Maximum

Marks sultants &

Architects
Firm’s Relevant Experience 40.00 28.00 26.00 18.00
Key Professional Staff 50.00 48.55 44.85 45.80
Financial Capability 04.00 04.00 00.00 01.00
Appreciation of TOR 02.00 00.00 02.00 0.00
Approach & Methodology 02.00 02.00 01.00 1.00
Work Plan and Man-month 02.00 02.00 02.00 1.00

schedule
Total 100 84.55 75.85 66.80

Status Pass Pass Fail
Qualifying Marks = 75%
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EVALUATION OF TECHNICAL PROPOSALS FOR TRANSACTION ADVISORY, LARKANA FRUIT & VEGETABLE MANDI PROJECT

Details KPMG 1Q Capital Plus
Firm’s Relevant Experience : i o

- Transaction Advisory Experience of PPP projects =~~~

(1 Project = 2 points, 2 Projects = 4 points, 3 Projects = 6 points,

Greater than or equal to 4 Projects = 8 points) d 8.00 8.00 2,00, -

- Feasibility study experience of agribusiness profects

{1 Project = 2 points, 2 Projects = £ points, 3 Projects = 6 points, 4

Projects = 8 points, 5 Projects = 10 points, 6 Projects = 12 points, 7

Pm;ecfa 14 points, Greater than or equal fo 8 Projects = 16 points) 16.00 16.00 i 16.00 2.00

- Consultancy experience for A gﬁculmM{orﬂcuﬂum Market

(1 Project = 4 points, 2 Projects = 8 points, 3 Projects = 12 points,

Greater than or equal to 4 Projects = 16 points}. 16.00 4.00 8.00) 16.00
Sub-Total Firms Relevant Experience 40.00 28.00 zs.ooL 18.00
Key Professional Staff

Financial Team 15.00

Financial Team Leader 10.00 10.00 10.! 10.00
Financial Analyst 5.00 5.00 5.1 215
Technical Team 25.00
Agribusiness Technical Expert 10.00 10.00 6.1 9.90
Infrastructure & Buildings Expert 10.00 10.00 9 9.50
Environment Specialist 5.00 4.05 4. 4,75
Legal Team 10.00 9.50 10. 9.50
Legal Expert
Sub-Total Key Professional Staff 50.00 48,55 a4, 45.80
Financial Capability

- Annual Turnover

(PKR 40 miilion = 4 points, PKR 30 million = 3mnls.PKR?0dem= 4.00 4 - 1

2 points, PKR 10 million = 1 point)

Appreciation of TOR 2.00 - 2. =

Approach and Methodology 2.00 2.00 i 1.00
Work Plan and Manning Schedule 2.00 2.00 2. 1.00
Sub-Total 10.00 8.00 5.1 3.00
Total 100.00 84,55 75.8 66.80
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0 M/SKPMG CONSORTIUM
1. KPMG - Lead Member Financial Consulting Fir) 2
2. IN Consult (Pvt) Ltd - Techrical Member firm :
3. HaidermotaBR - Legal Member
Fim' Relevant xperience Mamumpoins  Mo.ofProjeds Poiots obaned BREAK-UP
- Transaction Advisory experiente of PPP projects i 1 ¥ 6 8.00 Corsortum Membars [2 projects KPNIG, & HMCD, 0N Corsult]
- Feasibility sudy of Agribusiness Projeat 15 13 16.00 Consortium Mambers [0 peo;ects KPNG, 0<MCD, 13 M Consuit)
-Consuitancy experience of Agriculture/Horticulture Market 16 1 4.00 Consortium Mambars [0 projects KPIC, DHMCD, 1IN Consui]
o - Qualification, Employement
Key Professional Staff - viththe fim & Relevant
_' : Experience Financia
-Hnanéh!feam | ART J | Hame M‘l‘nl»u]mmim Years expenence |  Points
Finanial Team Leader Rt 2 3] KPMG 1000 [ 1[acran fizn CAlS et | 20 5pcinu)f| 21Mopomal | 200
Financial Analyst fh S KPMG 500 ! 2 ape AR50t | 16(5pcints)]| 16170p0ms) | 200
X Technical
- Technical Team 1 Hame JMTI'M yeati with fery \'mnpmul:lj Painty
Agribusiness Technical Expert 10 Inconsult 10.00 1[0r TarqgMehmoce  |PHOIS poirssl] 135 pciets)]| 130 ponts) | 100
Infrastructure & Buildings Expert : 1 Inconsult 10,00 [ tsasmmtarosr 0GSgorsl] 2spcis) | 2opon | 100
Environment Specialist HS; Inconsult 405 3{autammain | MSROpses)| Blpan| | sisepies) | 8
~L!5l|T!I'n : . R legal
Legal Expert ot sl A HMCO 9.50 | 180 g ihan llﬂlmmmﬁwﬂ | smopoms) | 55 |
Financial Capability ,
“Annual Tumover i 40 1283771584
Appreciation of TOR 2 0.00
Approach and Methodology 2t 200
Work Plan and Manning Schedule G2 200
TOTAL SCORE 100 TOTALPOINTS OBTAINED 8455
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LiQ Clplhll’h! «lead Memlm {Finlncial Consulting Firml
2 Ahmed & Qadi - hgdConsultlngﬂm

3, ECIL - Technical Consulting Firm

4, MDC- Technical Consulting Firm

5, Farmwell - Technical Consulting Firm

M/ 1Q CAPITAL PLUS CDNSORTIUM dih

Fim's Relevant Experience © Mammpoints  No.ofProects  Poits obained BREAK-UP
~Transation Advisory experience of 7 projects g 1 200 Corscetiom Mersbers [Dprejects K, OECL, 0AQ 1, 0M2C
« Feasibility study of Agribusiness Project : l‘ 9 16.00 Consortium Mambars (3 projects IQ, OECIL 240, 27W, TMOC)
- Consultancy experience of Agricufture/Honiculture Market 16 2 8.00 Consertium Membars (Dprojects IQ, 0ECIL 10,17, 0MOC)
Qualification,
2 Employement with the
Key Pjesseqml tal . finm & Relevant
i Experience firancial
-'Finandaﬁm g Hame Quaification | years with i Years eparience | Paints
'MTEIIIM iR uE Q 1000 !ﬂd&uhrnumnt‘- CARSocints] | SEpants) | 21 70 points 05 I
Financial Analyst 5 1 500 isihziderMia | CARSpeinss|| SiSports] || 21M0peins] | 100 |
} l Technical
- Technical Team Wik | Culfaton |yeavwioy i vear expanence | soints |
Agribusiness Technical Expert 10 Farmwell 6.10 MicurusSandeda | WA Dpors)| §55poet) || 10850l | 51 |
Infrastructure & Buildings Expert 0 ECIL 9.00 2|MAsheatSulemary | SE(1S poiets) | 335 poine]|| 22P0poincs) | %0
Environment Specialist 10 MDC 4% tyad Najam Khurstld | PHO(2S peincs)| C(0paints) || 22(0pcins) | 35
- Legal Team Lol
Legal Expert 10 AQ 10.00 |7 l]Nldum.inm [umzsmmi lS[Spoiﬂu]I 15170;:@1 0 |
Financial Capability
" Anngal Tumover | 0.00 Finonci Tatementsof Less nat proviced O ong WDCs szatem enfs ore provided
Appreciation of TOR 1 200
Approach and Methodology 2 100
Work Plan and Manning Schedule 21 200
TOTALSCORE 100 TOTALPOINTS OBTAINED 7585

Hyderabad
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' RCC CONSULTANTS & ARCHITECTS ©

UW!"??‘-"“.-:“’*"‘“‘ i
Fim'sRelevantBxpeience ~~~~~ MaximumPoinls ©  No.ofProjects  Points obained BREAK-UP
-Teansacion Addsony eperisne of P pojecs o e 0 00
- Feasibiiy sty o Agibusiness Fojec i 1 200
- Consultancy sxenence of Agriculture Horicumure Market 1 7 16.00
Qualification, Employement
Key Professional Staff ~ withthe firm & Relevant
3 - Experience Francil
- Finandal Team : 1 [ Yot Quabfcaton |yearswithf — S|
Financial Team Leader 10 10.00 anhorammassront cagspoes | sispein || 157000y | 190 |
Financlal Analyst L5 215 Ubebeames  pisanSpins] $peien [| oidpins | &
Techmcal
-Techica Tean | b | cuthaen peiene|_tous |
Agribusiness Technical Expert 0 9.9 Si.’.-’utyrkimunw progspows| 4fepent || S0Pt | 38
Infrastructure & Buildings Expert SR 9.50 2{snabapammad e | apeines)] 2i5p0ims)]| 3700000 | 55
Environment Specialit 5 4% e msiesbabe | uegeinsl| s6geem|| 370 | 56
) s
.ml]’m. RRgE AL .
Logal Expert it 950 l 1lsmmstam |uurzsm-m| 0ppeints) l Wtgns) | 58
Financial Capability A
* Annual Tumnover il 100 45,191,336 financial accounts providedor the vear 2010111243
Apprecition ofTOR e 00
Approach and Methodology B 100
Work Plan and Manning Schedule EReid 100
TOTALSCORE 100 TOTAL POINTS OBTAINED 66.80
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TRANSACTION ADVISORY SERVICES
LARKANA FRUIT & VEGETABLE MANDI PROJECT

COMBINED SCORE CALCULATION

KPMG 1Q Capital Plus RCC
Raw Technical Score (RTS) 84.55 75.85 66.80
(A)|Weighted Technical Score (TSw) 63.41 56.89 N/A
Raw Financial Score (RFS) 47.00 14.00 N/A
Financial Score (FS) 29.79 100.00 N/A
(B)|Weighted Financial Score (FSw) 7.45 25.00 N/A
(A) + (B)|Combined Score (CS) 70.86 81.89 N/A

Note:
Calculation of Technical Score
TSw =RTS x 75%

Calculation of Financial Score
FS5 = 100 x (RESmin/RFS)
FSw =FS x 25%

Calculation of Combined Score
CS =TSw + FSw

ﬂgﬁv/ g 7Y 77 SN
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Government of Sj;dh

Agriculture, Supply & Prices Department
Dated April 26'", 2016

Minutes of Consultants Selection Committee Meeting on
Larkana Fruit & Vegetable Mandi Project

A meeting of Consultant Selection Committee (the “CSC”) for the Larkana Fruit &
Vegetable Mandi Project (the “Project”) was held on Tuesday, 26" April 2016 at 12:00 p.m. at
the Committee Room of PPP Unit, Finance Department, Government of Sindh under the
chairmanship of Director General Agriculture Extension, Hyderabad. The meeting was convened
to open the Technical bids to hire consultant for the Project under Public Private Partnership
(“PPP”) mode. The attendance sheet copy is attached as [Annexure-A].

2. The Chair initiated the discussion by welcoming the participants. The Director PPP
Unit informed the forum that the technical bids will be opened first and financial proposals shall
be kept un-opened. The financial bids shall be opened later only of those bidder[ who qualify
technically and return sealed financial proposals to technically disqualified bidders. [The following

three bidders submitted bids:
i. M/S KPMG Consortium
ii. M/S1Q Capital Plus Consortium
iii. M/SRCC Consultants & Architects

3. The technical bids were opened and signed by the committee members before
the authorized representative of bidders. The financial bids were kept un-opened.

4, Meeting ended with a vote of thanks.

/
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Department in marketing the project to the
interested mix of investors, and administering
the bidding process of implementation of the
project till achieving Financial Closure.

Phone:
(021-99222193

Email:

pppunitsindh@gmail.com

Agriculture, Supply &

Prices Dept.
Phone: 022-9200834

INF/KRY/1092/2016%

- REQUEST FOR PROPOSAL
TRANSACTION ADVISORY
% . SERMACES' .

LARKANA FRUIT & VEGETABLE MANDI PROJECT

The Assignment

The Agriculture, Supply & Prices Department,
Government of Sindh, invites proposals from
reputable and experienced firm(s)/consortia to
prepare a Feasibility Report along-with
Transaction Advisory Services for Larkana Fruit
& Vegetable Mandi project.

Wholesale market is the most important link in
the supply chain of any agricultural produce.
Inadequate logistics and infrastructure facilities
due to congestion, human and vehicular traffic at
Larkana with respect to wholesaling of fruits &
vegetables have seriously restricted the
development of this extremely high potential
district. The Government of Sindh is desirous of
encouraging the establishment of this market at a
S | =

L4 s mil Vg o ataan il Lng.. X J. P .

Eli _U;:y. Registration with Sindh Revenue

Board (SRB), relevant tax authorities and

relevant professional body (PEC).

Submission of Proposals: in a sealed
envelop as mentioned in the RFP.

Bid Security: 1% of bid price

Issuance of Bidding Documents:
From date of publication to April 21, 2016

Pre-Bid Meeting: 11:00 a.m April 07,2016

at 7" Floor, Committee Room of PPP Unit,
Finance Department, A.K. Lodhi Block, Sindh

Secretariat.

e 1 M 1 . . = 1%
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(REP).

Interested firm(s)/consortia need to furnish
relevant documents pursuant to the RFP to
demonstrate experience and expertise to
undertake the Transaction Advisory for Larkana

Fruit & Vegetable Mandi project. Address: Director PPP Unit, Finance
Department, 7" Flaor A K T odhi Black Kamal
wzmm. mOOmuﬁ Om; /)\OH.W Atta-Turk Road, Sindh Secretariat, Karachi.

The detailed scope of work for the transaction
advisor to develop the project is provided in the
RFP. However, briefly, the Transaction
Advisor/Consulting Firm(s) shall be expected to the below mentioned websites:
perform following tasks:

Bidding Documents: The RFP document

shall be available to download (free of cost) on

asindh.cov.pk

wWWw,
a) Conduct Technica! Feasibility of the proposed
project. Late Proposals shall be rejected.

b) Conduct Legal, Socio-Economic, Financial
viability Study, PPP options analysis and
provide Transaction Advisory Services in

For Further Information

respect ofthe profect Z._.. Fahad >E,.m1. Z.ﬂ Mujtaba ?:g
Dircctor, PPP Unit, Dircctor, Agriculture
¢) Assist Agriculture, Supply & Prices Finance Department Marketing
Department in marketing the project to the Phone: Agriculture, Supply &
interested mix of investors, and administering 021-99222193 Prices Dept.
the bidding process of implementation of the Email: Phone: 022-9200834
project till achieving Financial Closure. pppunitsindh@gmail com Email:

sindhagriext@yahoo.com

INF/KRY/1092/2016
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" TRANSACTION ADVISORY
G SERVICES |
LARKANA FRUIT & VEGETABLE MANDI PROJECT

The \.memmbs._msﬁ m:m;uw—:n% Registration with Sindh Revenue

The Agriculture, Supply & Prices Department, Board (SRB), relevant tax authorities and

Government of Sindh, invites proposals from relevant professional body (PEC).

reputable and experienced firm(s)/consortia to < ..
prepare a Feasibility Report along-with MﬂUQ.:m%OS Om WHOUOmmﬁm. in agealed

Transaction Advisory Services for Larkana Fruit envelop as mentioned in the RFP.
& Vegetable Mandi project.

Bid Security: 1% of bid price

Wholesale market is the most important link in
* the supply chain of any agricultural produce.

Tnadanniata lacictire and infractrnetiira fFacilitioe Fram data afFnaihlication ta Aneil 21 2014
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Larkana with respect to wholesaling of fruits &
vegetables have seriously restricted the
development of this extremely high potential
district. The Government of Sindh is desirous of
encouraging the establishment of this market at a

Pre-Bid Meeting: 11:00 am April 07, 2016
at 7" Floor, Committee Room of PPP Unit,
Finance Department, A.K. Lodhi Block, Sindh

Secretariat.

new location of international standards. Further
details are provided in the Request for Proposal
(RFP).

Interested firm(s)/consortia need to furnish
relevant documents pursuant to the RFP to
demonstrate experience and expertise to
undertake the Transaction Advisory for Larkana
Fruit & Vegetable Mandi project.

Brief Scope of Work

The detailed scope of work for the transaction
advisor to develop the project is provided in the
RFP. However, briefly, the Transaction
Advisor/Consulting Firm(s) shall be expected to
perform following tasks:

a) Conduct Technical Feasibility of the proposed
project.

b) Conduct Legal, Socio-Economic, Financial
viability Study, PPP options analysis and
provide Transaction Advisory Services in
respect of the project.

Bid Submission Deadline:
April 26, 2016 at 11:00 a.m.

Bid Omum:?._mu Proposals would be opened
on April 26, 2016 at 12:00 p.m.

Bid Submission and Opening
Address: Director PPP Unit, Finance
Department, 7" Floor A.K. Lodhi Block, Kamal
Atta-Turk Road, Sindh Secretariat, Karachi.

m_mmhﬂm Documents: The RFP document
shall be available to download (free of cost) on

the below mentioned websites:

Late Proposals shall be rejected.

For Further Information
Mr. Fahad Ansari Mr. Mujtaba Mirza

. ' .
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