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To,

Subject:

NO:SO(TITD/3-102/2012
G DVERNMENT OF SINDH,
INFORMATION, SCIENCE & TECHNOLOGY
DEPARTMENT

Kurachi, dated: 13" August, 2014

M/s AGCN Pakistan (Pvt) Ltd

Suit; 203, Second floor,

The Forum Building Clifton Block-09,
Karachi

EXTENSION IN BID VALIDTY OF PROJECT MANAGEMENT
CONSULTANT FOR THE PROJECT ¢“DEVELOPMENT OF CORE
GEOGRAPHIC INFORMATION SYSTEM (GIS) WITH SPECIALIZED
OVERLAYS”

I'am directed to refer to your bid offered for the Project Management Consultant for the

project “Development of a Core Geographic Information System (GIS) with Specialized Overlaydagainst
the TendetEQI No.INF-KRY-1503/13 dated: 5™ July, 21013 published in leading newspapers.
Subsequently after completing all the codal formalities as per SPPRA Rules, 2010, with reference to your

financial bid which was opened on 23.07.2014 and to inform that bid validity period expired on

24.8.2014, therefore the Competent Authority has been pleased to cxtend bid validity period for a further

90 days from the date of expiry. ,
4
You are requested to acknowledge and accept the extension of bid éﬂ"{dity period as
mentioned above, ' : ’ ’
o v . %\)(
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; "I;, \\\;’"'/ & Sectio Ofﬁcer(Techmcai)
A ) IS&T Department, Govt. of Sindh
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To,
Section Dficer {General)

Information Science & Technology Department

Government of Sindh
1" Floor Sindh Secretariat No.G
Karachi

+

AGCNZ

iy i
commun:‘cml:?::\!dcl?n:::s ! PAKISTAN

Dated: 18-August-2014

SUBJECT: EXTENSION IN BID VALIDITY OF PROJECT MANAGEMENT CONSULTANT FOR THE PROJECT
“DCVELOPMENT OF CORE GEOGRAPHIC INFORMATON SYSTEM (G1S) WTH SPECILIZED

OVERLAYS”

Dear Sir,

With reference to subject tender/EO! {No.INF-KRY-1503;13) cited above, we are grateful for extending

the bid validity and herby confirm and acknowledge the same, We also vndertake in this regard to abide by all

terms and conditions of the bid & providing this letter to extend our bid validity for another 90 days at

the original quoted price as per RFP terms & Condition as rec uested by you dated {13-August-2014)..

Locking forward towards you kind consideration.

Best Regarz&s
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SENIOR ACCOUNT MANAGER

AGCN PAKISTAN (PVT) LTD.
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NOSSOCTITEY 310272012
GOVERNMUENT OF SINDH,
INFORMATION, SCIENCE & TECHNOLOGY
DEPARTMENT

) . (mzfl
el daneds 237 August, 2014

To,
N1 AGUN Fakistan (Pl 1
Gurit 203, Sceeonnd oo
The Forum Buildiag Cliften Bheck-09,
Karaclhsi
Subject: AWARD OF WORIK ORDER OF PROJECT VMANAGEMENT CONSULTANT

FOR THE  PROJECT SPEVELOPMENT  OF CORE  GEOGRAPHIC
INFORMATION SYSTEM (GIS) WITH ST ECIALIZED OVERLAYS”

b diveeted w rerer o vour bid aifered Yor die Project Management Consultant for the
project “Development ol @ Core Gueograplie byfoemation System (GIS) with Specialized Overlays”
against the Tender/EOL No INF-RRY 130343 dated: 57 tuby. 2613 published n leadity newspapers.
Subsequently afier completing all the codal farmalitics as por SPERA Rules, 2010, with reference Lo your

v

finaneial bid which wis apeniad e 2EET IR Ve Cornpateni Auiborin bis been pleased 1o aceept your
bid offer amounting 1o R 1000 a0 1 Hupees achy million onivy Tor the subject project

{i.e consullatiey cervices in the Taht of the scopeisen feew andl ohjectives of the project mentioned in the

REP/Technical propusaly.

SCOPE, OF WORI/SERVIUES

The scope of work Devatves ol tie Profect Managenas Cossoitant in (his praject shall include

the following:

1y Stratenic Planaing ob th cilie PIojedt

2) System Design v ihe Core GIN

3y Develop derniled roli o prlans for the crtire prefedt

4} 1dentification and hivieg ot the fechnwal fesotes

5) Supervision aid Techiieal Projeet Managenient of the entite project (As and when required)

6) Planning aud Feehnicnt Assishinee B b inent of the GIS Directorate

7) Planning and Techmiens Assisuae i lhe bagbiishment o CRDC.

§) Development af detatiod soellware reehnieal consultaneics reguirements (RFPs/TDRS)
and preparation of deluiled Saltware Reguirenients Specificutions (SRS)

9) Preparation wl il Fender Ductanents i conrdinnion with the Praject Office

10) Due diligenee and evaduation ol all Fender submissions

i 1) Management ol the provuin ettt prosess for ol s ane and soltware

12) Coordinate winl supen ‘oo Duihdeout of e CRIDE Daa Center

13) Coordinate and supervize hstallation. confizuration and commissioning of all havdware
and sofivare i coordination with the procieient compmities (As aud when required)

14) Agsist with U appoiniact S Cality Ateruiee Npavisings Andiors

Contd..p/2




15y Tssuance ol Perlonmieses and Aeesnupne Coitilicees ¢ Vendors based on Quality
Asswrance Awdus o v uadertakon in coutdinEdiog with ity Assurance Spccialists
{As and when eeusnred )

16) Identification of ail sudreds of data — weogruphic, sectocal. sucio-economic avatlable
within the Sindl Govorment ad with e ard ] other sources in public and private
sector

17) Coordination with Jaier sonrees vendors e osuring i duia s made available to
the Dat Conversion fetn

18) Managetnent o the Dat Loanversion b

19) Negotiations o provuivimen off all Satelite [magerics und assurance of appropriate
resobution aud Dt Fornms (A wntd when requined)

20) Assuranee of adherenes 10 soitavre, e ard GIS duta standards

21) Trainings of ail FHR pesirees mvalved i [t s rogired

22) Building a strong argariraiion Tor the ThS Pyirectorate 16 cosire tong lerm sustainability

23) ldentificuiion il hilding al revene penctation nodels for e 018 Direclorate

24) Detailed projest Bocimte mation ths ud sl requind)

25) Documentation of ail aspeels of the G dina

26) Documentation 52 The sofware systems. eelvenk fopotoaivs, hardware

27) Documentation Al U enbication of e Ther ienter

28) Methodology 1oy consi Lipra cnent adud i 1o the svsiem

29) Coordinuiion swith ali b kel lders 1 ensune aevess ald svailability of the systems

30) Conduul & comprelenshesad o dentily paps in already suplemented GIS systems of

differcul depsiimaents.
31 Conduct v comyprehenmive sty o seops reqititeniems ol depanments which doesn’t
have GOy sastenn
37} Identificmion of il sesrees af das poograplii. wectorsl, socio-ceonomic available
ont aid i suns el albother sourees

IRUSTRINERUAREE e available to the Data

within the Sindl Goev

33) Coordirnitiun Wil ditn sunirees arid vnsul

34) Managemet ul L Prang Conversion Leams

35) Negotiations v RGN of Al Satehite Bmagory mnl assuraoce of appropriate
resolubon aitd Dt Leraitis (A ] whon reyuitsad)

36) Assurance ol adllierenve (o sntiware, hardwace and CHS dita standards

37) Preparaiion al reguest Loy praposdl for olection of tmluineiation vendor.

38) Determinaian ol e
interconpectiviy with evnindad entites aed other external elients:

arplicatten roguivinis and specifications, including

39) ldentilication ¢l prssihiilics Farther antoniticn o workiow processes.
40) Deteriivanion g e sortendations o e resoRe required implementing  the
recommendod seluio

41)Determine e sialling
admisier e Praposd TS L L

aruetire ol e skl roquired L eftectively utilize and

I N
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42) Preparatory dsishitice ‘1 the Tendering Process tor the Procuremeit of chosen 1T
Solution~ including hy preparation of RIP and participating in technical evaluation of
supplict’s oHers,

43)Underiake  Supoervision ad fmplemeniation ol chiosen  GIS  Solutions
{As and when CuapLeed

44) Provide project status repoits 1o P munagenient

45) Demand Asessment of ol stwkeholders

46) Developsent ol Leelnivul specilieations R1Ps lor GIS Consulian

A7) Other Speviticalivns lor extbiishing GIS Dircctovate

48) Inceptian report may e Furnished on quarkerly basis

49)Recomuterd it of all GIS Direciorae stall. Fiekd staff and stall’ for key
stakehulders on S technologles

Vo are regpesied W suhnnt the perfonnanee securdiv at 109 of the total cost of bid
the form of pai arder of Jeppnad deid or bmk guaramey and sinn the Contracy Agreement witl the 1S&T
Department. Ciovi o sindh a the cardiest. Al other lerms ol conditions mentioned i the tender
document/RED will pennis siic.

Tl pas st shall be relensed s per ihe fnvolee of the actual work done subniiticd by
concerned Mis AGUN Pakisun () Eael fPradest Mamivemeal Consaltant) and that will be puid after
completion ot aif ihe colnd formslities w aceerdance wath 1he SPPRA eules. 2010 and available budget

released by Fnance deparent Gosernment of Sindi

(SYED NADFEM AHMED JAFRD
B Cootion Oitieer tGeneral)
Ttosmation. Scienve & Technology Dueparttiiet

o, of Sindh

Ccio-

(. PS o Minesier, fiernnion, Seienee & Technelogs Simdh. Rarichi,
2. Coneernad il

RS
Seetion Officer (General)
Cnfonmation, Science & Technology Department
CGovt. of Sindh
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Stamp Verders

FOR THE PROEICT TITLED “DE VILOPMENT OF CORI ('E-‘('}('l{-\}’ill(f
INFORMATION SVSTEM (GLS) WITH SPECIALIZED OVERL AYNS

ey i
Uhis Agrecinent s osade and e atered jnro et Karachi on @58 A ggast,

2015,

BETWEEN

-

Infuromtion, Sclence & CTeelmalpuy Deparinent Ll "i\_j_)__( sovernmenlt ol Sindln Locuted at D loon,
il i Sodh = ceetnral, borman-Ad- T

Cron orneantl ons Simdln U Domunment, Cereinatier s

Bty Scacary tooihu

karaelid,

G on tUTAENT f Porehuaser”, wioch

expreset shallingiods e aneressor- e el e, '.:-;,:1.il:in‘r_.'utl_‘-.'s I pcrm:lim_l sadiglis), vl

PAlT:
ANLD

A AGON Palistan (17 _1 l. ML d l’.mLu _\.. apement Cotsstlant Cotipany, Dovine i resisterel vifice

B EETCHT IS

RTENTTHE L \_.niTL.-J D oon U0, Baaracl, g s ol

M. Naptan Sid, Desuty Gl Seeoutine Gitleer Chereinalter reieread to as “(_.'()NS(.L PANTY, wihich

cxpressivn shall bichele s RO s, CxeetloTs, aalninsttee el perniticd assinsd vt

ather Pl

The terioe CONNCLTANT and CLIENE are hereinafter retorredd W insdividually as thy CParte™ and

cotlective!y us the “Parties”
WHEREAS e CTARNT et Bids or frajeet dlamagennent U onsultant fur, the projeet titded
“Developoent of x Cure (eographic bnformation Syetem {GI8) with Speetalized Overfnys " therent,

o Lo neeepted o bid by e CONSULTANT S e suppiy of e €© el Serv: Lo e per Hhe soopy

Jeledt b PO CRFT and vk ondur

O THEREOE i1 s et ey the Parties os ol

1 DEVINTTIONS,

1

e i Atanaemnent Comsuilang Tor the projeet itk By efopment ol 4
S
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“Cansulianey™ — means felfillment of obligations / SC:;-))WQ svork as mentioned i the RTP/ PC-1

concerned @€ 18& T Department. Govi, of Sindh,

“Project” — means providing this conshllandy assignment to the Project titted “l)c\-’olupmcnt nf u
Core Geographie Infbrmation System (GIS)y with Specinlized Overluvs” PART OF
CONTRACT: The foilowing dosuments shall be deemed to form and be read and censtrued ws parl

ol this Cantract.
1.3.1 Thr EOI Documen:
1.3.2  4FP and Teader Booument
1.3.3  PPRA Rules
1.3.4  Technical and Fiﬂal:(-:'lal Bids submitted by the CONSULTANT
1.3.5  Work Order
46, The terms and conditions o this Contract document
CONSULTANCY TIMEIRANE

‘The plamed duration of this Consultincy Assipnment would betwa years S il the completion of

the profeet’s scope of work and objeetives of the praject.
RESPONSIBILUTIES OF CLIENT

Assist in vetling aceess o oand av aitalyi l|l\ af information, deta and other documents, and wrange
meeting of consiltant with alf necessory Government of Sindh depu aments or otier persousel for
informalion ¢ data pathering s eequired for the Project.

Vesue o Jetter from 1S&T Department to all Adninistrative Departments for ensuring support 10 the
CONSULTANT, to help them collect information reoarding the GIS relatee information nsoper

seope of work mentioned in the REPC-L

SCOPEOF WORK

The seope uf work involved of the Project Management Consultant in this project sheld include

the tollowing:

101 Stratenic Planing of the entire projest

.02 System Desiun for the Core GlIS

403 Develop detaited roll out plans for the crtire project
4.4 tdestification und hiring of the technical resourees
4.03 Supervision and  Techacal Projeet  Management of the entire project

(As and when required)

4406 Plusning and Technica) Assisiaees 0 the Estabiishoment of the GIS Direewnrate
5.7 Plming and Vechnigniyissistuncee in e Hstabiighument of CRDC.
t‘r
sbUs Developm n/mﬁ\ T Seolware / technical  consultancies  requirenicsts
|R1 e IQQ - nd [\,;Lp"-mtm Y of detailed Soltware fegquirementis Specificutions
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Coordinate wnd supervise installation, confrouration and commissioning of 111.1
hardyure and  soltware in cm;rd:nau}ﬁf with the procurement companies
{As and when required)

Assist with the appoeintment of Quaiity Assurance Specialists / Au litors

ssunce of Performaree and Acceptance Certilicates o ali Vendors baged on
OQuality  Assurance Audils to be undermken in ceordination with Quality
Assuranee Spectalists (As and wher required)

Flentilioatioe of all sourees of data — geouraphic, seclor. socio-geononic
availaite within the Sindh Government and with any and all other sourees in
puhiic and privifie sector

endors gl cnsuring that Uus data 13 tade

=

Coordinttion with deta sources:
avaiiable to the Data Converston Teams

Manspement of the Data Conversion Teams

Negotistions on o procurement ot all Satellite Imageries and assurance ol
apprapriate resojution and Data Formads (As and when required)

Assirunee of adierence Lo software, hardware and GIS data slandards
Tratnings of ali 1R respurees involved in the proicet as required

Dutiding a strong organization jor the S Discetornie o
sustaingidity

e lung ierm

ldemification and  building ol revenue  generation models  for the GIS
Dlirectoric

Detailed project dGeumentation (As and when required}
Documentation of all aspeers of the GIS daln

Documentaiion of he solhware syslents. seiwork tepalogies. hardware
DNocumentdion and Cerllication of the Tier-1 Data Center
Vethodelogy for congiant improvement anad addittons o the system

Coordination with ali key stakeholders 1o ensure geeess and availability at’ G

SvSLamS

Conduet 1 comurehensive study o idensly gaps in slready imolemented GIS
systems of ditferent departments.

Condnet a1 comprebensive study tooseope requirements ol departiments which
docsn’t have OIS system.

[entificiion of aliscireess ot daw - s-'"‘v-'mnhjc sectornl, socio-ceonuniic
indd]y (‘r’{{\_-'crnnml'_ ancd with any and all other sourees

availatle \\-‘i_;hlr.\

Cand ensuring that s datais made avallabie o

o

f‘cm nt t““ Dd[-l (hrversion Teams

Lt

Manage

Negotiations  on - orecurement of Wl Sateilite Imavery und  assurance ol

e e £ e e vy peenieed
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4.4

4.42

Preparation of reguest for proposal for kC' St of impiementation vendor.

Delermination of user applit'ltion requirements and speeifienttons. ieluding
interconnectivily with regnlated entitics and other external clients:

Flentificatiun of possibilities for further automatton ol workilow processes.

Determinntion and recammendation vn the reseurecs reguired iniplententing
the I‘CCU}‘[H'[‘.L"JdCd solution,

Determine the salling structere and the skills reguied to eifectively atilive
and administer the proposed infrastrecture.

Assist in the Fendering Process for the Procuremient of chosen 1 Sofusinn
netuding by preparation ol REP and participatizg sechiieal evaluation of

supplier’s ofiers.

Underlake  Supervision  and Implementation  of - chosen (31 Solutions
(As and when required)

Provide project status reports o FTD) management

Demand Assessment of wl stakeholders

Develapment of Fechnicat specifications / RFPs for GIS Consultant
Other Specifications for cs;tziblishing (IS Directorate

Tneeption report may be furnished on quarterly basis.

Recammend training of all (1S Dircciorate stall, Vield staff and sl for key
stakeholders on G1S teehnelonie

AGREED DELIVERABLES

The fotk

rwing Lebfe identifies the agreed Hat ol deliverables o be detivered by the CONSULTANY

i Ih\, [’LL]L]![L‘]‘L‘JIB tdentified in the RF ]’ dugument.

J— RS —

8. No., | Deliverables Milestone i : Timeline :
i Submisston of Project Stestewic Plan, 36 dayy fem the coatract ~.IL‘I'llI i
Cprraject Maragemenn Pl and Rotb O !
[ ) '
CPlan
2 b NRGEGS Reguirements ; 300 days bram the centract ]|
! i.r: Specifieations, Implementaisn Plass. [ subject e suppar oot
Litegrations  Plins,  Traisiog Plang, | stakeboiders |
| Resource  Plan,  Staffing Plan, BPR | :
L Report {Werkilow Anfowation Planj ete,
- 0y gl RIS prcp wred oy Contractar U6 days tram the contract n]lvn1t.c’“
!,Jn'prm;\.cuii\'u Bidders | aabicel ta mely approvat by the
Vo Pureinmer |
3 Sthmission of Bid Evaltaton Reports 12 lew [rom conract signing, subicet
| and Conleacter{s) 5 Awerd | to tinely completien of ihe Tender
' Recommuend: T ’ P Process
fr I"n.\mn \]mh_ oofor the | Tor the ehtive curation ol the entire

3 m] l" e e projoct (Bxpectod to be 2 Yeur from the

Peeieetion of Conlraeters)

FINANCIAL OBLIGATIONS




6.2

6.3

b

0.

(1.5

T

The psxmcm shall be released us per the inveice whreach Deliverable compicted by the
CONSULTANT and compietion of alt formalities in 'g_(%i'mu with the available budget released

by the Finasce department, Governrent of Sindh

Payiment sehedule shalk be b sed on [\Jlm\‘fn utonle,

I Mllestone;’Delwerable | Paymuus terms in % T Amount in rupees
el
1. Mobitization 20 % of the Contract Value | Rs. 2,400,000/-
Advance against  Advance  Payment
; | Guarantee which would be |
! adjusted within 6 menths i
......... [R— _— e ——— ——— - - — e Ml el — e {
2. Subrmss:on Ofth(,-' | 30% of Contract vaklue upon . s 3.600,003/- !
I Requirements submission of the Requirement I
' Specification ‘ Specifications Documents and |
Document !the acceptance thergof by the |
i Purchaser. ;
3, Submission of all I 30% of Contract Va ue upo*w , Rs. 3,600,300/- |
i RFPs submission of the RFPs and the |
i accaptance thereof by  the
| | Purchaser. ! |
" 4. Evaluation of RFPs | 10% of Contract Va1ue upon | Rs. 1,200,000/- :
i I
i | suhmission af  Evaluation |
' Reports  of all RfPs  and ; |
! i acceptance  thereof by the
! | ¥
i Purchaser ;
| 5. Project Completion  10% of Contract Value upon | fRs. 1,200,000/- !
i ‘ submission of Project
" Completion Repart and | |
'] acceptance thereof by the 3
Purchaser ] ;
Partial pavients van be released as per the Srenice raised By the CUNSUTLTANT,
Fie CONSUTLANT shall follow protessional and eiical codes of combuct toall matters, Those

cudes of conduet are mainly spreified by the respective pro wssional buedies of whicl they vre

wsembers,

PERFORMANCE GUARANTEL

Performumee Guaraster equivalent b the 10 of e cantmact price will be submitted i foee ol
Bank Cuarantee, Te wilt be Beld GiLthe time e project i completeiy commissioned s orer e

seupe af the work and swill be rebeased after complele gign-ofl ol the praject.

The Performance Guarantce shabl be retumed immediately after the completion of the Project and

after the signature on campletion certificate hy the CLIENT.

~

e CLIENT shali immedintely return the 2% Bid Bond sfie sionthiy of this Contract, submitted
by the CONSCLTANT with the mitiat proposad,

DELIVERY AND \( CEPT, \\(‘ OF I)T’fﬁ_.,l"-'i-fll.-\Hl..!f.‘:a'

P

Duswnentation

1a_ll be telivered in L1LCIF\)']1( or paper format. CONSULTANT I shall provide afl
necessiry servieedzand N.]atmm. 10- Thl. CLIENT thal may be reguired completing cach provess

without adekitional cosis,

CLIENT shall review ur epprove deiiverailos spbmined by e COsEULAN




R 1 CLIENT dees nol disenss or approve deliveral ‘;«:}vi:hin [Hleen (05) ealendar devs, fhe

CONSULTANT will iseve rewminder notiee to CLIEN g CLIENTT dees not respond despite theew

olices served pian interval of 15 days apart, the relevant deliverables suail be cons wlered s

approved and final,

9 TERM AND TERMINATION

G CLERM: The ter of this Contact is Bltective rom ... Angest, 20040 ansd shall expire Ll the
ciomietion ol the project. aed may be tepninated in accordacee with the provisions set forth in dos
Contaet. Any amendment £ extension e term of this Contaet shail be subjees w mutual wrillen

coneent o the Parties,

97 OLTSTANDING FEE I%e termiination of this Contract shall not werminate the chligation of
ar s Contraet o whicl: are etherwise applicahle

CLIENT o pay any fees whiclh wre aecrued uti

e puiid

10 ARBITRATION

10,1 Any dispute arising cut ol or in conneetion wigh this Centact, shall be refeered w lepal Avbitration

(in Rarech) by miual consent of the parties i1 writing and be reseived inaceordaace with 1he

Arbitrution Rules of the [slamis Resublic of Pak’stan.
1T GOVERNING LAW
D11 This Contaed shall be constracd, interpeeted and zoverned by the kuvs ol Pakistan,
12 ENTIRE CONTACT

191 The srovisions of this Contaet will previdl over usy conflicting, provisions bt any other document i

allwed nndor Lavwfdutes & Repudations,

L)

TORCE MAJSLURE

o
30 Neither Parly shali he table for any delay or Jailure i performance o thns Contael Heansed] by an
act ol Godd, natural disaneers, adverse weather condions. war, gevermment restrictions, CLIENTT
ar CONSULTANT s hankrupioy (as defined under applicable faw/rules ete) or ather aets or eauses

Lbevend the contral of either Party without the Taalvefeiter Party,

o

cormd e e e lost by rassonr of see

s snetund v sereed betweesn thae Partics,
[4 GENFIRAL TERMS AND CONDITIONS

T CONSULTANT shail he responsible for the photocepy? g aateria] Tor trainings o be condneied
R ying 2
i CONSULTANT tor the respected departinect &5 pur seope i work,
G CESENT shall assinn o Projeet Leuder’ Foval Pursan who will ceordivate ail projeet nctivities witl

e emstries S deparnnents of Govt ab Siedh,

15 NOTICES

130 AN natices, requests, stnements, intieations, references o ather comnmrications provided Tor

Lo mac s writing aed shid! be direeted by revistered mail, tefex, fhesimile as

Uiy Contrael s

the cuse ey be e the widress of the cither p 'I.'l fon herete, as [ollews;

15372 CLIENT
'Fhor, Buile l g Moy (05, Sidl Seeretariat. Kot -Ata-Tirk Road. Karachy
Phone: ID20 982 T4E2 1
luxe --LE'?E—?,I H0211414




P CONSTETANTY
Al i 24
R IRATS ORI

[
Vil
Woh:

[N OWIENESS WITHREOL,

Tofrmetion, Suciencs &

sulizarding the pubiic iy
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WY D0

Teclaoingy

sSecond Moor,”
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1pakistancom

the Partics hereto have

anthorized representesives! allicers on the Jay, month ud the

Dlenartiicar,

e
2 Leram ’f{duz{t
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©LoName of Procuring Agency;
L Tender Referenoe Not INF-RRY-15073/1
Tendee Deseription/Name of worl/item: L0 for Selective 7

a

Bid Evaluation Report

Information. Seience & Teehnology Deparment, Gove, of Sipdn
3

Y

al'a Core Geagrs

el

for ok

“Dievelopiment

¢ Jn[nnn.nm 1 \ St :(“\ P Spetidized Overfays”

4. Method of Procurement: Quality aad Cost Based Systew Methiod {(QCRS) <
5 Tender Published: Daily Kawish dated 5% 1, div, 2013, Daity Daw:y 27 Juls, 2013
6. Totad Bid documients Seld; 04 (Fi ivel
7o Total Bids Received: (4 (Four)
8. Technieal Bid Opening tate: 27.05.2014
o« Nooof Bid technically qualificd: 03 £1Three)
T Bad(s) Refeeted: 04
oFinaneiad Bid Opening date: 232072014
T2 i kv lstion Report:
e LR separts B - . — o
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[ SN af e . ) ! !
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NO:SO(THTD/3-102/2012
Government of Sindh

i ¢ Information, Science & Technology
‘ ’ Department

SCHEDULE OF REQUIREMENT

OF THE PROJECT MANAGEMENT THE PROEJCT TITLED “DEVELOPMENT OF CORE GEOGRAPHIC
INFORMATION SYSTEM (GIS) WITH SPECIALIZED OVERLAYS” VIDE No. INF-KRY-1503/13

Deliverables /Milestone | Timeline

Suhmiﬁ%ﬂ?bm}ccl Strategic Plan, Project |3 U—(E}!s from the contract signing
i Management Plan and Roll Qur Plan |
|
Submission of all RI‘P's, Requircments i.¢ | &0 days from the contract signing subject (o
i Specifications. Implementation Plans, | support ot all relevant stakcholders
[ntegrations Plans, Training Plans, Resource ‘

Plan, Statfing Plan, BPR Report (Workflow
Automation Plan) etc.
4 Release of RFPs prepared by Contractor to | 90

2

days from the contract signing subject to

[ prospeclive Bidders | timely approval by the Purchaser 4
5 | Submission of Bid Evalualion Reports and | 120 days {rom contract signing subject to timely
| Contracton 5} Award Recommendations . completion of the Tender Pracess
~ VI T a T T _—'_\'—'“_“—-—~—
6 Program Management Supporl for the Entire | I'or the entire duration of the entire project

| Project | {(Bxpeeted to be 2 Year [rom the selection of

|_. L | Cont-actors) J

) -
__(SAATANWAR SEJLH'AR)/

Section Officer (Technical)




Bid Evaluation Report

1. Name of Procuring Agency: Information, Science & Technology Department, Govt. of Sindh
2. T. ler Reference No: INF-KRY-1503/13
3..nder Description/Name of work/item: EOI for Seleetion / Hiring of Project Management Consuliant for the “Development

4. Method of Procurement: Quality and Cos

5. Tender Published: Daily Kawish dated 5™ July, 2013, Daily Dawn 2 July, 2013
6. Total Bid documents Soid; 04 (Fivc)

7. Total Bids Received: 04 (Four)

8. Technieal Bid Opening date: 27.05.2014

9. No. of Bid technically qualified: 03 (Three)
10. Bid(s) Rejceted: 0!
l. Financial Bid Opening date: 23-07-2014
i2. Bid Evaluation Report:

of a Core Geographic Information System (GIS) with Specialized Overlays”
t Based System Method (QCBS)

PRSI

Name of Firm Caost aﬂfzrcd by | Rankingin | C omparison Reasons for
S No ; the Bilder terms of with aceeptance/ Remuarks
or Bidder ; S
Cost Estimated cost rejection
0 l 2 3 4 5 6
The cumulative total score of . .
. the bidder through QCBS | Lh¢ bidder remained
M/s Osmani & method  was  evaluated  as unsuccessful in scores
1. Company (Pvt) Rs. 38.640,000/- 3 Higher e cvaluated through QCBS
84.09%, which was lower than =
Ltd A A , method by the Consultant
the successful bidder’s scorc Selectiun Commitice
coming to 99.03% et )
Bid has been accepted as
thc Best Cvaluated Bid
after consolidation of both
) The bidder ranked higher in | scores  (Technica &
M/s AGCN o ) cumulative technical & | Financial) through QBCS
2 Pakistan Rs. 12,000,000/- 1 Lower financial score through QCBS | method by the Consultant
method by obtaining 99.03% Sclection Committee and
recommended for award
of contract. in its meeting
heid on 23.7.2014.
The cumulative wtal score of | .. . ;
the bidder through QCBS Yhe b11dder . rcmamcd‘
M/s Limeo method  was  cvalualed  as unsuccessful ~ in - scores
3. reon Rs. 31,810,000/~ 2 Lower oo was o« " | evaluated through QCBS
International §2.29%. which was lower than .

. ; . method by the Consultant
the successful bidder’s score Sclection Commitiee
coming 10 99.03%. ' '
‘Technically nun responsive bid § .. .

M/s R2V due to #0l meet out the Iechnrc‘?lly N(m- .
4. . -- -- - . ; i . L Responsive / Technicaliy
Services Technical evaluation criteria as Dis-Qualified
mentioned in the REP

o

hnical)Member, CSC
7 Govt. of Sindh

J

{Athar Hussain"Baloeh)
Deputy Director/ Member, CSC
[S&T Deptr.,Govl. of Sindh

Scetion Officer (Dev-1V) Member, CSC
Finance Department
Govl. of Sindh

(Farzana Shahani)
Chief (S&TY Member, CSC
Planning & Development Department,
Govl. uf Sindh

= 3
S
(Niaz Ahmed Leghari)
Additional Secretary (T)/ Chairman, CSC
Information, Science & Technology Bepit.
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Bid Evaluation Report

I. Name of Procuring Agency: Information, Science & Technolcgy Department, Govi. of Sindh
2. Tender Reference No: INF-KRY-1503/13

3. Tender Description/Nume of work/item: EOI for Seleetion / Hiring of Penject Management Consultant for the “Development

ol'a Core Geographis Information System (GIS) with Specialived Overlays”
4. Metkod of Procurement: Quality and Cost Based System Metkod (QCBS)
5. Tender Published: Daily Kawish dated 5™ July, 2013, Daily Darvn 2 July, 2013
6. Total Bid documeots Snld; 04 {Five)
7. Total Bids Received: 04 (Four)
8. Technical Bid Opening date: 27.05.2014
9. No. of Bid tcehaicalty qualified: 03 (Thiree)
10. Bid(s) Rejected: 01
[. Financial Bid Opening date; 23-07-2014
12, Bid Evnluation Report;

v - 4] iff ] i 2107 ] ¥ i I HEXEIIES
| Name of Finn Cost off ere 1 by anking in Cmnp‘ansou Reasons for
§ Vo ; the Bidder rerms af with acceptimice/ Remarks
or Bidder . i
cost Estinraied cos . rejeciion -
9 [ ! ) 1 3 4 5. 6 '
The cumulative total scnre of | . .
. e | The brdder remained
MYs Osimani & l?zﬂ o?irdd‘\'rﬂ . thrf:;ﬁz, [L-SLB: unsuceessful in seores
1. | Company ¢Pyr) Rs. 58,640,000/ 31 Higher o 00, s SVBUAIEE A5 uated through QCBS
84.09%. which was lower than .
Ltd . ) . method by the Consujtant
the successful bidder's score Selection Committee
| caming to 99.03% ) '
Bid has been accepted as
the Best Cvaluated DBid
after consolidation of both
The bidder ranked higher in | scores  (Fechnicnl &
M/s AGON ! cumuiative wehnical & | Financial) thrnugh QBCS
. . A s i oW - ¢ . :
2 Pakistan Rs. 12,000,000 : Lower financial senre through QCRS | miethod by the Consultant
) method by obtaining 99,03% Setection Committee and
recnmimended  for award
of cootract. in its mecting
beld op 23.7,20i4,
The cumutative lotal score of | .. - .
the hidder through QCng | 'R€  bidder  remained
M/s Limenn . nethod  was  evaluated  as unsuceessful  in seores
3. B Rs. 31,810.000/- awl Lower e e el " | cvaluated through QCBS
International 82.29%. which wax tower than e
. . . .| methud by the Consuitant
the successiul bidder's score Scieetion Commitice
| conuing to 99.03%. I o
Technicatly non respovsive bid | . —
4 Mis R2V due to not meelt oul the Icchn:cc}lf) N(.m" ,
. ; -- - -- o . | . Respeonsive / Technically
Services ) lechnicai evaluplion criteria as Dis-Qualified
il mentioned in the REP
i £y ;L
) - Wy
"% e W/
{Sajid _fiilﬂyar Seehir) {(Mub:dthmad Qasim)
Section Officer-CPechnienl YMember, CSC Section Otficer (Dev-IV Y Member, CSC
88T Deptt. Govt. nf Sindh Finance Department
Govi al Sindh -
1 ; e
b At
B e IR S . A |
{Athar Huss:li’r; Balnel) {Farzana S?inhnni)
Deputy Director! Member, CSC Chief (S&1Y Member, CSC
{S&T Deptt. Guvt. nf Sindh Planping & Develnpment Department,

Guvr. of Sindh

_,,_._l] __—_;_ﬁ-':-‘
{Niaz Alimed Legnari)
Additianal Seeretary (Ty C weirinan, CSC
tafornation. Seience & Teel nology Depti.
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Bid Evaluation Report

l. Name of Procuriog Ageacy: information, Science & Technolcgy Department, Govt. of Sindh

2. Tender Reference No: INE-KRY-1503/13
3. Teader Deseription/Name of worlk/iten: EOI for

6. Total Bid documecots Sold; 04 (Five)

7. Total Bids Received: 04 (Four)

8. Teehnical Bid Opeaing date: 27.05.2014

9. No. of Bid technieally qualificd: 03 (Three)
10. Bid(s) Rejected: 01

1. Finaneial Bid Opening date: 23-07-2014
12. Bid Evaluation Report:

Seiection / Hiring of Project Management Consicliant for the “Development
of'a Core Geographi.:

Information System (GIS) with Specialized Qwerlays”
4. Mcthoed of Procurement: Qualitv and Cost Based System Mett od (QCBS)

5. Tender Publisked: Daily Kawish dated 5% July, 2013, Duily Darva 2™ July, 2013

) i N i o - o
| Name of Firm Cost rgfff,rm{ by | Rantking in Con parisan Reasons for
§ No ; Hre Bidder territs of with acceptacce! Remuarks
or Bidder o S
cost Lstinnitted cos, refeciion
0 1 J 2 3 4 5 6
| The cumulative total score of | . . .
[ . , wye | The bidder remained
Mis Osmani & :1'1];:1 ho?fiddt:-:s th r?vua&r::'ltefj)uiz unsyccessiul in scores
. . . . & I el I . L L t L . <
1. Company {(Pvi) Rs, 38,640,000/ 3 Higher 84.00% which was lower than evaluated through QCIS
i.td . ) , ntethod by the Consuiiant
the successtul hidder’s score Selection Commitios
N coming tv 99.03% ) '
Bid has been acecpted as
the test Lwvalvated Bid
after consolidation of both
Fhe hidder ranked higher in | seores  (Technical &
M/s AGCN . “ . cumuiative iechnical & [ Financial) through QBCS
2 Pakistan Rs. 12.000.000/- ! Lower finsmeial score through QCBS | method by the Consultant
method by obtaining 57.03% Scicetion Commiltee and
recommended  for award
ol contract. in its meeting
i held on 23.7.2014,
The cumulative total score of | . et
the  bidder  through  QURS The b‘ld.dcr . icm;i‘m:.d
| Mfs Limeo method  was evatuated  as unsucecssful in - scores
3 -hean Rx. 3L810.000¢- 2% Lawer * Uo as e d R i evaluated through QCUIS
International 82.29%. which was lower than .
. AR mcthod hy the Consuliant
the successtul hidder's score Selection Committcs
| |_eoming to 99.03%,, ) )
1 S - . T
i Technically non responsive bid | ..
Mis R2V ‘ due to not meet out  the Icchmcz?lly N?”v -
4. Services - - - Technical cvaluation eriteria as Responsive / Techaically
SHCFVECES f [ | CCORICAE Cvases Il & s Di‘S'QUﬂ]iﬁL‘,d
L

_mentioned in the RFP

AR ST e
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3 '._ f/

(Sajid Ahwar Seehir)
Section OfficerCFechnical ¥Member, CSC
ISET Depu.Gove, of Sindh

- \3 B

(Athkar Hussni’r.\. Baloch)
LDeputy Direcior’ Member, CSC
IS&T Deptt. Govi. of Sindh

i

i ;

Yoo s
\.‘\E"{{
A

(Mu h:iﬂl

mad Qasim)

Seetion Officer (Dev-1V) Member, CSC
I"inance Depariment

Govi. of Sindh

/‘ ﬂﬂ?/

{Farzana S'n'mmni]
Chiel {S&1) Member, CSC
Planning & Development Department,

CGiovt. of Sindh

———

(Niaz Attmed Legaari)
Additional Seeretary {TY Cairman, CSC
Information, Science & Teel avlogy Deptt,
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Comparalive Statement of the Technical Evaluation
of the Technical Proposals of the shortlisted firms
submitted against the RFP for the pre-qualification of
the Project Management Consultant of the Project
““Development of a Core Geographic
Information System {GIS) with
Specialized Overlays”

No. SO(TVITDN3-102/2042
GOVERNMENT OF SINGTF
INFORMATION TECHNOLOGY DEPARTMENT

Karachi, dated the 17% July, 2014

Sections Points Criteria M/s M/s AGCN M/s Mfs R2Y
Osmani & | Pakistan Limcon Services
Company International
{Pvt) Ltd
1.D0MAEN 200 Duer all understanding of design and implementation of
UNDERSTANDING Enterprise Scale GIS Systems, Spatial Data 89 87 856 84
Infrastructure/Moadel, Spatial Repositeries and Data Clearing
heuse
Domain knowledge (general and subjective) may be assessed,
based on the
a. Review the experience of the proposed prajeck
respurces
L. b, Ewaluabion of Projects delivered
2. GIS EXPERIENCE 400 347 4 296 4 359 8 328 4
Designed and Implemented Land Use Geo-database with 43 .8 36.4 44.8 40
both Qeuelopment as well as Management Experlence far
Government Departments.  S& Points
2. Performed Infrastructure network mapping  and 43 .8 38.6 44 .4 41.8
Infrastructure  Geo-database dewstopment such  as
Irrigation and utilitles data 5@ Points
3. Enderprise teuel Geo-database deployment experience 44 8B kf:] 45.4 40.2
which must be substantiated with enterprise leuel GIs
projects such as Plot-level Land use survey. 50 Points
4. Integrated Geo-database over Web Portals and cn-iine | 43 35.6 44,2 41.2
spatial Data accessibility with local and  International
reference projects. S0 Polnts
5. Experience of designing and implemaenting of GIs Data 43.8 37.4 46.2 42
Clearinghouse. 50 Points T
6. GIS and Remote Sensing project experience. 5¢ Points 42 36.6 45.2 40.2
7. Experience in prouiding GIS / GPS and spatiat data 43,2 36.6 45 41.2
cotlection  training to  gouernment  organizations.
5@ Points
8. Experience and expertise in performing Scanning of 43 37.2 44,6 41.8
Indexes and Maps and capabliity to supervise Data Entry
works - 50 Points
3.ICTINFRASTRUCTURE 100
EXPERIENCE 51.6 90.6 86.2 20.2
1. Experience in designing Data Centres and DR Facilitles - 24.8 45 4 43 i0.2
50 Points
2. The Bidders must haue experience and expertise In 24.8 45,2 43.2 10
designing enterprise tevel ICT Infrastructure to include
Servers, Storage, Metworking and Security - 50 Points
3.
d, SPECTALIZATION, 100 The section will evaluste the required Human Resource potential
QUALIFICATION AND of the company as well as the guality and experience of the 852 872 81'2 558
COMDPETENCE OF THE KEY auaitable Human Resource with special reference to the
STAFF assignment being tendered for. Qnly the personnel that have
spent last 12 months on company payroll will be
evaluated,
Resources CW's if necessary may be uerlfied [ authenticated
frum the cencerned company,
1. Project Managers {onty PMP} certified (10 pts) ] 10 iQ 0
2. GIS Web Application/Portal Development Architects 12.4 10 i1.4 13
with guer 10 years of experience (15 pts}
3. GI5 and Spatial Data Experts (atleast two people with | 18.8 15.2 11.4 16.2
cuer 10 yr exp.) 20 pts)
4. Senigr GIS/GPS Surveyors {over 10 yr exp.) (I5 pts} | 14 12 15 15
5. ICT Infrastructure Consultant (ouer 10 years 20 20 19.4 Q
experience) (20 pts)
B, Individual/Team with demonstrated Public 20 20 14 11.6
Procurament Experience (more than 3 public
procurement projects) (20 Points)
Contd..P/2

//"



RS T A T

ah e

A e L e B

Points

Criteria

Sectior Mfs Dsmani & | Mys AGCN M/s Limeon M5 R2Y
Company Pakistan Imternational Services
(Pwt) Lid
5. FINANCIAL CAPARBILITY 200 Bidders must establish financial capabiity {by means of Audited
Financtal Statement for the past three years o execute the 200 200 100 0
project of the complexity wmwvolved. The bidders would be
awarded points as foltows:
Accumutated Turnover from GIS refated projects over iast flve
{3} years
Rs. 75 Million and onwards {20 Points) __ __ - .
Rs. 175 Miltion and cnwards(50 Points) __ __ 50 .
Rs. 300 Million and onward {100 Points) 100 100 __ -
Total annual Turnover for each of the last three (3) fiscat years
Rs. 150 Million and onwards (25 Points) . . o .
Rs. 200 Millon and crnwards {50 Points) e —— 50 .
Rs. 300 Millfon and onwards (109 Points) 100 100 . e
6. PROPOSED 50 Methodology proposed by the consultants shalb be evatuated for
METHDDDLOGY Its innovativeness and soundness and weuld be graded 41 426 45 45
subjectively.
7. QUALITY MANAGEMENT 50 Bidders shall demonstrate &  well-established  Quality
Management system for executing large and complax 45 45 45 45
assignments. The Quality Management presented would be
graded subjechvely.
Total Marks 1000
(Qualifying Marks 8DD) 859.2 848_.8 802.8 | 578.4

Signatures of the/fembiers of the Cnnsulfant Seleetion Committee

rformation, Scicnee & Technology Depit.
Govt. of 8indh

L

{Athar Hussain Baloe
Deputy Director/ Member, CSC
Information, Science & Technology Deptt,

—— ke
p (%e-_l_‘i_’ |

h)

Crovt, of Sindh

_,___’ e
(Niaz Ahmed Leghaii)
Additional Seeretary (T)/ Chairman, CSC
information, Science & Technology Depit.
Govt. of Sindh

{Muhammad Qasim)
Section Officer (Dev-1V) Member, CSC
[Finance Department

Ciovt, of Sindh

¢

_/,
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COMPARATIVE STATEMENT OF TECHNICAL EVALUATION MARKS AWARDED TO PARTICIPATED SHORTLISTED FIRMS
S.No. Name of Max Marks Awarded Total Average Marks
Gompany!Firm Marks Aggregate Ohbtained wit"h
Additional Chisf (S&1), | Deputy Section Section tarks porcentage %
Secretary (T)/ Planning & Director, CHicer, Officer (T), 12uali fying marke =
PD (GIS Development | IS&T Finance IS&T el dend
Projoct), IS&T Department, Department, Department, Department,
Department, Govt. of Govt of Govt, of Sindh Govt of
Govt. of Sindh Sindh Sindh
Sindh
M/s. Osmani
/ 1 & Company 853 850 877 863 853 2592
{Pvt) Ltd 1000 4296 {85.92)
. 2 M/s.AGCN 847 848 847 851 851 £43.8
f{- Pakistan 1000 4244 {84.88)
3 M/s Limcon 802.8
3 3 Internationai 1000 801 801 a7 803 802 4014 (80.28)
M/s R2V S78.4
4 Services 1000 578 579 573 583 579 2892 {57.84})
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Techical Evaluation Teport of the T :ehnical Proposals of
the shortlisted Frms snbmited agains (he REP for the pre-
qualification of the Project Managem :nt Consultant of the
Project ““Development of a Care Geographic
Information System {GIS) with Specialized
Dverlays”

New SOUTUITING- 10272012
GOYERNMENT CF SINIDII
INFORMATION TECHINOLOGY HEPAILTRENT

Karachi, dated the 17" July, 2014

Name! Niaz Ahmed Legharl (Yesignation: Additonal Secrelary { T3P joct Dircetor (GIS Project)

Department / Organization: Information, Seience & Technology Depart nent, Govt, of Sindh

Sections Points Critaria M/s Qsmani | M/s AGCN | M/s Mjis R2V
& Compahy | Paklstan Limcon Snrvices
[Pvi) Ltd Internallonal
1.DOMAIN 160 Over all wnderstanding of design and imlemeantation  of
UNGERSTANDING Enterprise Scale GIS Systems, spatial Data
infrastructure/Moded, Spatial Reposlteries anc Data Clearing
house
Comain knowicdge {general and subjective) moy he assessed, g0 88 86 84
based oo the
a. Review the experlence of the poposed prosect
FOSCWICES
b, Evaluabion of Proects dellvered
2. GIS EXPERIENCE 400 343 295 359 328
1.  Designed and Implementad Land Use Ge 1-database with 43 35 45 {40
bolh Development as well as Managemer § Expericnie for ;
Government Departments. 50 Points
2. Performed  Infrastructure  network  mapplng  and | 42 40 44 42
Infrastrurivre  Geg-database developnent  such  as
Irrigation and utilities data 50 Points
3. Enterprise level Geo-database deployment experience | 44 37 46 40 -
I which must b substantiated wilh ento prise level GIS
1 projects such as Plot-level Land use surve,. 50 Points ;
i 4 Integrated GUo-UAlabase over Web Porals and online | 43 35 743 41
| ! spatial Data accessibility with tocal ard Internatignal ;
| H reference projects. 50 Points
5. Experience of designing and implementiig of GIS Data | 44 38 47 45
Clearinghwuse, 50 Points
6. GIS and Rernate Sensing project experlen.e. 50 Points A2 ; 17 15 40
1
TExperience in prowiding GIS 7GRS ard spatial data [ 42 . 36 - 45 41
colleclion  training  ta government  Qrganlzations.
50 Paints
3. Gaperonce and eaporise i performirg Geanmng of | 43 38 {44 42
: ledaxcs and Maps and capability to supe vise Data Entry
!. works - 50 Points
3.ICTINFRASTRUCTURE ) 50 an RS 20
EXPERIENCE
0" Experience in designing Oata Cenires and OR Facilitles - | 25 45 43 10
50 Points
2 Tne Blddars muéf"};ave experinnce and ex| ertise In 25 45 42 10
designing enterpfse level ICT Infrastructy ¢ to Include
Screars, Storage, Metworking acd Secenty - 50 Points
ER - - J—
4, SPECIALIZATIDN, 100 The sechion will evaluate the reguircd Heman Re sourge potential
QUALIFICATION ANGQ of the company as well as the quality and erperience of the
COMPETENCE OF THE KEY svailable Human Resource with spegial retgrence o the
ETAFF assignment belng tendered for. Dnly the persc nnel that have
spent fast 12 months on eempany piyroll wifl be 85 87 8 1 56
evaluated.
Resources Cv's If necessary may be verified / a thenticated
from the concarned company. —
1, Frojoct Managers (only PMP) certiflos (10 pts) 8] 10 [a R} a
: 2. GIS weh Application/Pertal Developmunt Archltects 12 10 11 13
; with over 10 ycars of experienge (15 ots)
3 IS and Spatlal Gata Experts (atleast oo people with | 19 15 12 16
gver 10 yr exp] 20 pts)
4. Senior GI5/GRS Surveyers (over 10y exdp.) (15 pts) | 14 12 i5 15 :
. . —— - i
) 10T Infrastructure Consvitant {over U years 20 20 20 0 :
exparicnce] (R0 pts) !
6. fndiuldual/Team with demonstrated P abklic 20 20 13 12
! Procurerment Cxperlence (mere than 3 public
1 mroeryfement oraiecls] (20 Poinksy




5. FINANCIAL cnman‘ﬁ?_{ﬁﬁ f

Criterla

Mis Osmani &

Company {Put)
Ltd

J— - e e e
Bidders must establish financial capability (by rr.eans of Audited

—_—

Flnanmal Statement for the past three years to execute the
project of the complexity invalved. The bloders would be
awarded points as follows:
Accumulated Turnever from GIS related profects over last five
{5} years
|
| Rs. 75 tillien and onwards (20 Pointy -
’ Rs. 175 Million and enwards(50 Pgint: -
T T Rs. 300 Miion ang onward (150 Poin' sy 100

| rotal Annual Turnover for each of the lost throe _3) fiseal years

Rs. 150 Million and cnwards (25 Poinl 5

Rs. 200 Milllon and onwards {50 Polnis}

Rs. 300 Millon and cawards (108 Pou ts)

s innovativeness and seundness and walld be graded

{ 100
Methodology proposed by the consuftants shall 38 Svoluated o J 40
subjectively.

7. QUALITY MANAGEMENT

Bidders shall  dermonstrate & well-estal lished  Quality 45
Management systcm  for executing  farge  and  cemplex
asslgnments, The Quality Management presinted would be
graded subjectively,

(Qualifying Marks BOO)

853

i S

Sig tature +— -—'—‘—‘I
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Technical Evalsation Report of the T ¢hnical Proposals of
the shortlisted fiems submitted agains the REFE for the pre-
yualilication of the Project Managem it Camsultant of the
Project “"Development of & tlore Geographic

No, SGCIWITDA-102/201%
GOVERKMENT QF SiNDIL

INFORMATION TECUHMNQLOGY DEFARTRMENT

Information System (GIS) 'with Specialized

Qverlays”

Name: Ms. Farzana Shahani Designation: Chicf (S&T)

Department / Organization:Planning & Development Department. {gy . of Sindh

Karachi, dated the 17" July, 2014

Sections Faints | Criterla I"m/s Domanl | M/s AGCN | M/s M/s RV
& Company | Pakistan Limcon Services
o . (Pve) Ltd Intermational
1.00MAIN 100 Over all understanthng of design  and  Imalementation of
UNDERSTANDING ! Enterprise Scale 5315 Systoms, Spatial Data
Infrastructu refModel, Spaval Repesiteries anc Data Cicaning
heuse
Domain knowledge (general and subjectiva) rray be assessed, 88 87 85 85
hased en the
a. Roview the axperience af the poopesed project
resturces
b, Evaluatien of Projects deliverad
2. GIS EXPERIENCE 00 342 297 360 398
1. tesigned and Implemented Land Use Gr-o-database with | 43 37 45 40
H both Development as well as Management Experience for
! Government Departrments. 50 Polnts
7. Performed  Infrastructure  network  mapping  and | 43 38 a4d 42
nfrastructure  Gep-tlatabase  develoment  such  as
Irngaton and utilities data 50 Points
. i
3. Entoeprise lgvel Gee-database deployrment experleace ; 45 39 45 40
which must be substantiated with ontceprise level GIS
' projects such as Flot-revel Land use survey, 50 Points
4. Integrated Gep-dalabase over Web Poitals and on-ine | 42 35 45 41
! spatiab Dasa accessibility with local asd  Interraticnal
! reference projects. 50 Points
| S Expericnce of designing and lmplement ng of @15 Data | 43 37 46 42
[ Clearinghousc. 50 Points
] &, ©IS and Romote Sensing project experierce, 50 Points A1 a6 45 40
| TF T Experience In providing GI5 ¢ GPS i nd spatial data | 43 37 45 43
collection  raining  te govornment  grganizatiens,
S0 Pofnts
8. Experence and expertise in performng Sranning of 42 '38 45 42
tndoxes and Maps and capability to suptevise Data Enery
warks - 50 Points
3.LCTINERASTRUCTURE 10a 50 a0 85 20
EXPERIENCE
1. Expenence In designing Data Centres ani DR Facitities - 25 4% 42 10
50 points
5" The gulders Must have experence and o pertise in 2% 45 43 10
. desigring enteeprise lewol ICT Infrastructare to nciude
i Servers, Sterage, Metworking and Securiiy - 50 Points
3.
4, SPECIALLZRTION, 104 The section will evatuate the required Human Fessurce potentis
QUALIFICRTION AND of the company as well as the quallty and :xperience of the
COMPETENCE OF THE KEY availlable Human Resource with speoial reference te the | 85
STAFF assignment being tendered for. Qnly the personnel thaf have 87 81 56
spent iast 12 months on company y.ayroll will be
evaluated.
! Reseuroes CV's iF necessary may be veritied f sutnenticated
: from the cancerned tympany. . .
1. Praject Managers (only PHP) certitie § (20 pts) G 10 10 o]
27 GIS Waob Application/Portal Develap nent Architects 12 i0 12 13
with ower 10 years of experence (15 pts)
3, " GIS and Spatial 0ata Experts (atlea t o peaple with T19 15 11 5
over 10 yrexp.) 20 pts)
4. Senlar GIS/GPS Surveynrs (nver 10 yr exp.) (25 pts) | 14 12 15 15
5, " TCT Infrastructure Cansuitant (sver L0 years 20 20 19 0
experience] (20 pis)
& T T Tndividual/Taam with demenstrated Public 20 20 14 12
Procuregment Experlence (mare thar 3 public
procurement prejects) (20 Paints,

Uk DT




Secti. Points Critena Mfs Csmani & Mfs AGCN Mfs Limean Mfs A2V
Campany (Pvt) Pakistan tnternational Servicas
i
5. FINANCIAL CAPABILITY | 300 Bidders rnust estabiish financial capahifity {by means of Audited | - ’
Financial Statement for the past three years to execute the
project of the complexity Imvoised. The bicders would be
awarded points as Follgws;
200 200 100 0
Actumulated Turnaver from GiS related projocts over last fiue
{5) years
Rs. 75 Millien and srwards 120 Paint: | — - - -
RS 175 Milion and onwards(50 Point. . _ 50 .
Rs. 308 Maiion and onwara (106 Puinsy T 166 wo | T
Tetal Annual Turnouser fgr each of the jast threg ZJ_)-fiscaI years
Rs. 154 Milllon and onwards {25 Polm 5] - —_— - -
Rs. 200 Million and anrwards (50 Poinl5) - - [0 _—
Rs. 300 Midion and onwards {100 Poii t53 100 100 .- -
G. PROPRSED 50 Methedology proposed by the consultants shall ou evaluated for 40 42 45 45
METHLDLLOGY its innovativeness and soundness and welld be graded
subjectively. .
7. QUALITY MANAGEMENT =0 Oladers  shall  demonstrate a  well-estal lished Quadlty
Management system  for executing large  and complex 45 45 45 45
assignments, The GQuality Management prés nted would be
grated subjectively,
Total Marks 1000 850 848 801 579

{Quaiifying Marks 300}

Sigature
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Technisal Evaluation Report of the T zchnical Proposals of
the shortlisted firms submitted agains | the RFP for the pre-
quatilisation of the Projest Management Consultant of the
Praject ““Development of a Core Geographic
Information System (GIS) with Specialized

Mo SO{TYTE- 1022012
GOVERNMENT OF 5INDIT

INFORMATION TECUNOLOGY DEPARTMENT

Karachi, dated the 17 July, 2014

Qverlays”

Name: Athar flussain Baloch Desipnation: Deputy Dircetor

Department / Organtzation: Informating, Science & Technolopy Depariment, Govt. of Sindh

Sections Points Criteria Mis Osmani [ Mys AGCN | M/s Mis Rav
& Company | Pakistan Limecon Services
{Pvt) Ltd Internationnl
1.00MAIN 100 Over ah understandimy of deslgn and  im Aementation of
UNDERSTANOING Enterpnse Bcae Glg Systems, Spariat Crata
Infrastructuro/Model, Spatial Repositorics amo Data Ciearing
house
Comain knowledge (general and subjectlve) may be assessed, a2 85 85 80
based on the
2. Review the experience of the p-oposed project
resources
b, Evaluation cf Projects delivered
2. GI5 EXPERIENCE 400 360 295 360 328
L. Designed and Tmplemented Land Use Gi o-database with 45 35 45 40
both Developmont as well as Manageine t Experience for
Government Departments, 50 Points
2. Perfirmned  [nfrastiucture  network  mapping  and | 45 40 45 42
Infrastructure  Geo-databasc  dewelopiient such  as
Irtigatinn and utllities data 50 Points
3.7 Enierprise fevel Goo-dalabise doployieemt exparience” 48 37 4% 40
which must be substantiated with ents -prise fevel GIS
profects such s Plot-lever Land wse survey, 50 Points
4. Integrated Geo-database over wWeb Porials and on-line | 45 36 45 41
spatial Data accessibility with local and Internaunonal
referenca projects. 5D Points
| 5" "Experlence of designing and implament ng of GIS Daw | 45 kT 45 47
Ciearinghbuse, 5D Points
K. GI5 and Remote Senting projoct expecir ce, 5D Pofnts 44 37 45 40
i T Experience in providing GIS /7 GRS :id spalla! data | 45 ! 36 46 41
collection  lraming  to government  organizatioss,
5D Points
B. Experience and expertise in performig Scanning of | 45 316 44 42
Indoxes and Maps and capability to supervise Data £ntry
works - 50 Points
3.ICTINFRASTRUCTURE 104
EXPERIENCE 50 90 90 20
| L7 "Experlence I designing Dala Centras and DR Faciites - 25 45 45 10
: 50 Polats
|27 The Bldders must have sxparionce and s s6rGae in 75 45 45 10
designing erterprise lovel ICT Infrastruct re to include
Servers, Storage, Networking and Secyrit - SD Pofnts
- - 3 - . - - - —— ——
- SPECIALIZATION, 100 The section wul evaluate the required Human R souroe poteatal
QUALIFICATION AND af the company as well as the guaity and eperience of the
COMPETENCE OF TNE KEY available Human Resource with special reference to the
STAFF assignment being tendered for. Qniy the persunnei that have
speat last 1Z menths on company payroll will be 85 87 82 55
evaiuated,
Respurcos CW's if necossary may be verfied / ¢ uthenticated
fram the concerned company.
I. Project Managers (onty PMP} certifiec {10 pts) Q 10 10 4]
z. G15 web Apphication/Portal Develepn ent Architects 12 10 10 13
wilh over 10 years of experience (15 pts)
3 GIS and Spafial Data Exports (alieas twa peopls with | 19 15 12 17
ouver 18 yr evp.) 20 pis)
4, Senior GIS/GPS Surveyors {over 10 7 exp.) (15 pts) | 14 i2 15 15
5. ICT Infrastructure ConsUMant (ower 17 years 20 20 20 9]
experence) {20 pts)
a. indivldyal/Team with demponstrated Public 20 20 15 10
Pracuremesnt Cxperience {mare than | public

aracerement proectsy 20 Points)
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Sectis

METHOOOLOGY

7. QUALITY MANAGEMENT

{Quaiifying Marks 800

Critera

Otdders must esiablisn F
Financlal Statermant for th
project of the cernplexity
awarded npoints as Tollows:

¢ past three years g exccute the
involved. The bitders waould be

|

AcCumulated Tur

naver from GIS relgted projects over
(5) years

last five

Rs. 75 Mifian and anwards (20 PFalnt:)

RS. 173 Miltion and onwards{ 50 Peints. ’

o "_'_ras‘.ﬁﬁﬂfﬂnmm S

—_— . ————
Total Annual Turnevar for each of the last three ¢ 3] fiscal yoars
Rs_ 150 Miliion and smards {25 Foint.j

R AR
fs5. 200 Million ang onwards (50 Palnt B

Rs. 300 Millton and onwards {100 Pair 53

Methodalogy proposed b

¥ the consultants sfall | & evaluated for
s innevatlveness an

4 soundness and waoy ld be graded
_Subjectlvaty,

Didders  shalf demonstrate  a
Managernent system  for
assignments.

weli-gstablished  Quality
sXetuting arge and  complex
The Quallty Management

| Presetted would he
S . "ade.“_s.‘MEM?lL____,__.__.____ —e
) 1000

—_—

Sign ature .

inancial capabiiity {hy +ieans of Avdites |
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Technical Evaluation Report of the Tsehnical Proposals of
the shortlisted finms sobmitted agains’ the RFP for the pre-
yualification of the Project Managenent Consultant of the
roject “"Development of a ere Geographic
Information System (GIS} with Specialized

Overlays”

Name: Muhammgd Qusim  Designation: Seetion Qfficer (Dev-1Vv)

Department / Organization: Fingnce Department, Govt, of Sindh

No., SOCTYITDO- 10272012
GOVELNMENT OF SINDH
INFORMATION PECHNOLOGY DEPARTMENT

Karachi, dated the 17" July, 2014

Sections Points Criteria I'M/s Gsmani | M/s agow | Five M/s  R2V |
& Company | Pakistan Limeon Sarvicag
. _ ‘ {Pvt} Led IAlernatiana
1.O00OMAIN 100 | Gver  all understanding of design  and Irmplementation  of !
UNDERSTANDING ‘ [ Enterprise Seade GIS Systoms, Spatid Data J
[ | I Infrastruciure/Muder, Gpatlal Reposltones and Data Clearing !
house
| Doman knowiedge {general and subjective) may be assessed, } 87 | 88 86 86
based an the
| ! a. Revicw the experlence of the maposed praject [
i fesgurees
L b, Evaruation of Prajects delivered
2. GIS EXPERIENCE 400 348 298 f 360 330
1. Designed and [mplemented Land Use Ge -database with | 44 38 44 40
I both Develapment as weill as Managemen Experience for | ‘ !
‘ Government Depantments. 50 Pgints I
R - | }
2. Perormed  Inlrastructure network mapping  and | 45 37 45 41
; Infrastructure  Geg-database developrrent  fuch  as
H [ irrigalion ard ubiities data 50 Paints
| [
3. Enterprise Jevel Geo-database deploymznt  experienge 44 28 a6 41
‘ which must be substantiated with enter srise fevel GIS
| prajects such as Flot-level Land use survey. 50 Points
i
4. Integrated Geo-database aver Web Port:ils and on-ling | 43 26 43 42
spatlal Data accessibillty with focal and Internatianal
reference projects. 50 Points
- [ {
} 5. Experience af deslgning and implementltg of GIS Data 44 27 J a7 42
| Cleannghouse, 50 Points
1
6. GIS and Remote Sensing Brojuct experient ». BO Points 1 42 37 45 41
7. Experlence in previding GIS f GPS ard spatial dats 43 37 44 42
collection  training o government  arganizations,
5Q Points
i U Experience and experise in pedforming  Scanning of l 43 38 a5 a1
Indexes and Maps and capabllily o super nse Data Entry
warks « 50 Points !
31CTINFRASTRUCTURE 100 T T 58 g1 86 21
EXPERIENCE i
1. Expcrience in deslgning Data Centres ond TR Fagiities - 24 46 43 11
50 Paints
2. The Bidders must have experience and expartise in 34 45 43 10
designing enterprise fevel [T Infrastructure to include
Servers, Sturage, Networking and Security - 50 Polnts
3. e 1
4. SPECIALIZATION, 100 The section will evaludte the Fequired Hvman Retource potential
QUALIFICATION AND of the <ompany as we! as tne quanty and ex erience of the
COMPETENCE OF THE KEY available Human Reseurce with speclal ronrence  to the
ETAFF assigament being tendered for, Oniy the persannel that have
spent jast 12 months on company  pavrell will be 85 87 81 56
cvaiuated.
Resuurces Cy's if necessary may be vertiied / au! hentlcated
frem tne concerned company,
1. Project Managers {only PMBY cortified {10 pts) i) 10 10 o]
2.7 TEIS Wek Appicationsprial Devetaprne 1t Architocts 13 ) 10 12 13 *
with Over 10 years of experience (15 pts)
i "3 TTTEIS and Spaval Data Experts (atleast t 4o people with | 18 15 11 16
' over 10 yrexp.} 20 pts)
i 4, Semor GIS/GPS Survayors (over 10 yr oxp.} {15 pts) | 14 12 15 15
’—b ICT tnfrastructure Consultant (over 10 years 20 20 19 1]
oxparlence) (20 phs)
[ 6. Individual/Team with demanstratad Pusiiie 20 20 14 12 H
[ Procuremcnt Expericnce fmore than 2 subiic

procurement projects) (z0 Paints)




e
Sectf

6. PROPOSED
METHODOLOGY

7. QUALITY MANAGEMENT | 50

[Total Marks 1000
L(Qualif):lng Marks 840} _L

Paints Criteria

dders Mo e
Bidders must estabiish francial capakility by rwans of Audited
Financial Statement for the past three years to execute the
project of the comprexity

awarded gnints as folows:

Accumulatied Turnover fean

n GIS relgteg Erojecrs ovar last five
{5} years

Rs. 75 Millon and crwards {20 Point: y

" - et i
Rs. 175 Millinn and Omeards 50 Point:

" Hs. 300 Milon and onward (100 Poinlsy

“Total Annual T,

urhover for each of the Tast threa 3) hiszal yoars

Rs. 150 Millign ang chwards (25 Polntﬁ—
Rs. 200 Millon and onwards (50 Points)

5300 Minfan and omwards (100 Poirts)

involved. The bitders would be |

M/s Dsman B

Mz AGEN
Company [, Byt)
Lid

Pakistan

M/fs Limcon
Internaticra|

Mis RV
Services

!

Methodoiogy proposed b

1G0

¥ the consuitants shall g evaluated for

It fnovativeness  angd soundness and wo dd  be graded

subjectivefy,
Bidders  ghaf demenstrate  a

Management  gystam for
ASSIGNments. The Qualit

welt-cstat ished  Quality |
execubing  farge  and Complex
¥ Management prese ted would ko

—_— .

graded subjectively,

40 { 42

|
45 45

Sigrature

1851




Techmical Bvaluation Report of the Technical Proposals of
the shortlisted firms submitted against the REP for the pre-

qualilieation af the Projeut Management Consaltant of the
Project ““Development of a CZore Gaographic
Information System {GIS) with Specialized

Overlays”

Name: $ajid Anwar Seehag [)csignnlion:f_s'cclinnﬂ‘:chr;Tcg:_}lnicail

Department / Organization: Informatjan, §

cienee & Teehnology [epartnent, Govi. of Sindh

Ne, SO(TRITD-1022012
GOVERNMENT OF SINDH
INFORMATION TECHNOLOGY DEPARTMENT

Karachi, dated the 17" July, 2014

Scctions Points Criterla M/s Dsmani | M/s AGCN | M/s Mjs RV
& Company | Pakistan Limeon Eorvices
{PvE) Lid Intarnational
1.DOMAIN 100 Over all understanding of design and implementation  of
UNDERSTANDING Enterprise Scate GIS Systems, patial Pata
Infrastructure/Model, Spatial Repositories and  Data Clearing
house
Domam knowledge (general and sSubjective) m. ¥ be assessed, 88 87 86 85
based on the
a. Review the experlence of the prposed  project
resoutces
b, Evaluation of Projects delivered :
2. GI5E EXPERIENCE 400 344 297 360 328
Fl. Deslgned and Implemented tond Usé Ger -database with 44 37 45 40
beth Develagpment as wel as Management Experience for
Government Depariments, 50 Points
2. Performed  Inkastruchure  nebwork mapping  and | 44 33 44 42
infrastructure  Geo-database developm il such  as
Irrigatton and utilities data 5D Points
3. Enterprise fevel Geo-database degloymi:nt oxperience | 45 39 45 40 1
which must ke suhstantiated with enterprise level GIS
prajects such as Mot-level Land use survey 50 Points
4, Integrated Geo-database over Web Forie s and en-line 42 35 45 41
5 ai ata accessibility with Tocal ang  Internatignal
Falerence projecls. 5o Points
B Experience uof designing and fmplementini of GIS Data | 43 37 46 42
Clearinghouse. 5D Points
6. GIS and Remate Sensing projeet experignce 50 Points 41 36 45 40
7. FExperience in praviding GIS / GPS ang spatral data | 43 37 45 41
coblection  lraining  to government  organizations,
50 Points
8. Expericnce and cxperlise in perfenming Scanning of | 472 3B 45 42
[ndexcs and Mans and fapahility W superase Data Enkry
works - S0 Points
3.ICTINFRASTRUCTURE 100 50 92 85 20
EXPERIENCE
1. Experience in designing Data Centres and 3% Facillties - 25 46 42 10
5D Points
2. The Bidders rust have experience and expes ise m 25 46 43 10
designing enterprise ievel [CT Infrastructure o incluge
Servers, Storage, Metworkeng and Security - 50 Peints
i,
4. SPECIALIZATION, 100 The sectlgn will evaluate the required Human Reso irce potential
QUALTIFICATION AND of the cenipany as well as the quality and cxpesience of the
COMPETENCE OF THE KEY availablc  Heman Resource with special referinge te the
STAFF asslgriment being tendered for. Only the personnzt that have 1 56
spent last 12 months on company payrall will he | 86 88 8
evaluated.
Resources CV's if necossary may be verifled / auth -nucated
from the concerned cornpany.
1. Project Managers (enly PMP) certified (I8 pts) 0 10 10 a
7. " TG1S Web Application/Furtar Develouivant Arch tacts 13 10 12 13
with over 10 years of gxgerience {15 pts
E} GIS and Spatial Data Experts (aticast tw paople with 187 16" 11 16
over 10 yrexp.) 20 pts)
q, Senior GIS/GPS Surveyors (over 10 yr oxy.) {15 pls) 14 12 i5 15
8. ICT Infrastructure Consuitant {over 10 vears 20 20 1% o
experience) (2D pts)
&, “individual/ Team with defmenstrated Pubiic n 20 14 12 ,
Pracaremant Experience (more than 3 pul lic
procurement grojectsy (20 Points)




Sectious Paints Criteria M3 Dumani & Mis AGCN #/5 Limcorn Mis B2V
Company {Pvt} Pakistan [nfernational Lerviees
Ltd
S. FINANCIAL CAPABILITY | 200 Birders must estabiish financial capabsity (by ricans of Audited |~ T T -
Financial Statement for the past three years te execute the
project of the complesity inverved, The bicders would be
awargded points as fmilows:
- 200 200 100 0
Accurmuiated Turnover Fram GIS related projects over 1ast flve
{5) years
Rs. 75 Milion and onwards (20 Paints) e - - .
Rs. 175 Millian and anwards{ S0 "P‘b'ﬂ-\".?] e . 50 _—
I Rs. 300 Minion and arward {10C Points} 1oa 100 - e
Total Annual Turnowver for each of the last three { 3} fiscal Yé},‘;{
5. 150 Millon angd anwards (25 Point: ) —— - - ——
Rs. 200 Monen and orwards {50 Paints) - - 50 -
Rs. 300 MiBion and orwards (100 Poin:s) 180 100 .- .
6. PRDPDSED 50 Methedelogy prepuscd by the consultants shall be evaluated for 40 42 45 45
METHODDLDGY its innovativeness and soundneoss and wolLid be graded
. subjectively,
7. QUALITY MANAGEMENT 50 Bidders  shai  domenstrate  a  wen-establshed  Guality 45 45 45 45
Management systerm  for  execuking  large and  complex
assiqnments, The Quaitty Management preserted wouitd be
graded subjectively.
Total Marks 1000 853 £ 851 802 5879
{Quailfying Marks 80B)

Sign lure




SUBJECT:

0.

02.

03.

04.

05,

MOST URGENT NO.SO(TYITD/3-102(PMC)/2012

GOVERNMENT OF SINDH
INFORMATION, SCIENCE &
TECIHNOLOGY DEPARTMENT

Karachi, dated the 18 July, 2014

MINUTES OF THE MEETING OF CONSULTANT SELECTION
COMMITTEE (CSC) HELD ON 17-07-2014 FOR EVALUATION OF
TECHNICAL BIDS OF SHORTLISTED FIRMS FOR THE
PRE-QUALIFICAITON OF PROJECT MANAGEMENT CONSULTANT FOR
THE PROJECT “DEVELOPMENT OF A CORL GEOGRAPHIC
INFORMATION SYSTEM (GIS) WITH SPECIALIZED OVERLAYS
UNDER THE CHAIRMANSHI' OF ADDITIONAL SECRETARY
(TECHNCAL), AT COMMITTEE 1R00OM OF INFORMATION, SCIENCE
& TECHNOLOGY DEPARTMENT, GOVT. OF SINDH.

Following attended the meeting:

Mr. Niaz Ahmed Leghari In Chair
Additional Sceretary (Technical),

[iformation, Science & Technology D >partiment,

Govt. of Sindh

Ms. Farzana Shahani,
Chief (S&T),

P&D Departiment,
Gaovt, of Sindh

Mr. Athar Hussain Baloch

Deputy Director,

Informatinn, Science & Technology Department,
Govt. of Sindh

Mr, Muhammad Qasim,
Section Officer,
Finanee Department,
Govt. ol Sindh

Mr. Sajid Anwar Seehar,

Section Officer (Technical),

Information, Scienec & Technology Department,
Govt. of Sindh

A meeting of Consultant Se'ection Committee  was held  on

17.07.2014 in Committec room of Information, Science & Teshnology Department (IS&TD), Govt. of

Sindh under Chairmanship of Additional Secretary (Techn.cal), IS&TD to evaluate the technical

bids/proposais of shortlisted firms for Hiring / Selection of th Project Management Consultant for the

subjeet project keeping in view of technical evaluation eriteriz mentioned in the RFP under SPP Rules

2010. Attendance Sheet duly signed is attached at Annexure-1.

Contcl..P72
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(-2.)

LVALUATION OF TECHNICAL BIDS OF SHORLISTLD FIRMS

As per requirement specified in the Technicai Evaluation Criteria in RFP, the Consultant

Selection Committee has carried out the technical evaluation of the technical proposals/bids submitted by

the shartlisted firms ramely 1) M/s Osmani & Company (Prt) Lid, ii) M/s AGCN Pakistan, iil) Limcon

International and iv) M/s R2V Services and individual evzluation sheets were accordingly filled and

signed. The consolidated evaluation sheet was then preparad and signed by all the members of the

Consultant Selection Commiitice.

Following dccisions were taleen after completing tlie Technieal Evaluation process and

Consolidated Evaluation sheet in the light of the marks awarded by cach member of the

Consultant Selection Committee:-

Ly

4)

M/s Osmani & Company (Pvt) Ltd has mect out the requirements as per Technical Evaluation Criteria as
mentioned in the RFP of the subject projeet in this regar? the Consultant Sclection Commitiee awarded
859.2 marles (85.92%) against the minimum qualifying ma ks 800 (80%) out of total 1000 marks, therefore
the commitiee recommended and declared that the Techiical proposaibid of M/s Osimani & Company
(Pvt) L1d stands as Technically Qualified/Techuically Responsive Bid

M/ss AGCN Pakistan has mect out the requirements as per Technical BEvaluation Criteria as mentioned in
the RFFP of the subject project in this regard the Consutiant Sclection Commitice awarded 848.8 marks
(84.88%) against the minimum qualifying marks 800 (80%) out of total 1000 marks, therefore the
cotmnitice recommended and declared that the Technics] proposal of M/s AGCN Pakistan stands as
Technically Qualified/ Technically IRespousive Bid,

M/s Limenn hiternational fas meet out the requirements as per Technical Evaluatiun Criteria as mentiunced
in the RI'P of the subject project in this regard the Consuliant Selection Comtnitiee awarded 802.8 marks
{80.28%) azainst the minimum qualifying marks 800 (80%) out of total 1000 marks, therefore the
comunittee recommended and declared that the Technical yroposal of M/s Limcon International stands as
Fechnically Qualified Technically Responsive Bid

M/s R2V Services has niot meet out the reguirements as pe- Technical Evaluation Criteria as mentioncd in
the RFP of the subject project in this regard the Consultint Scicction Commillee awarded 578.4 marks
(57.84%) against the minimuem quaiifying marks 800 (30%) out of total 1000 marks, thercfore the
conunitiee recommended and declared that ke Technical proposal of M/s R2V Services stands as
Technically Dis-Quralified Technicaily Nun-Responsive 3id

Consultant Selection Commitiee recommended that the Fitancial Bid may be opened of the Technicaliy
Qualified shortlisted Arms namely Mss Osmani & Company (Pvty Lid, M/s AGCN International &
M/s B2V Services in the next meeting.

1

The meeting ended with a vote of thanks to and from t1e Chair. I .
L ! \\ '&.?
{Sajid Al’ﬁﬁ':’ir-Scch:lr) {Muhahiwad Qasim}
Section Offieer ( [echnical ¥ Member, CSC Section OfMicer (Dev-1V ) Member, CSC
1S& - Depi. Gyt of Sindh Finance Department
: s Gnvt, of Sindh "~
- [
4 1 i, o
i B
bk Ae N /
{Athar TTussain Baloch}’ {Farzana'Shahani}
[reputy Director! Member, CSC Clief (S&TY Member, CSC
1IS&T Deptt. Govi. of Sindh Pianning & Pevelopment Deparanest.

Govt, of Sindh

———

{Niaz Alimed Legnari}

Additional Secrerary (Ty Chairman, C5C
Infnentation, Science & Teehnotogy Deptt.
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No.SO(T)ITO! 3-1 02/2012

£ Government ot Sindh
j Information, Science & Technology
g Department

Karachi, dated : 24" July, 2014

SUBJECT: MINUTES OF THE MEETING REGARDING OPENING oF FINANCIAL BIDS
OF THE TECHNICALLY QUALIFIEL FIRMS AND ALSO WORKING OF
COMULATIVE  TOTAL SCORE OF TECHNICAL & FINANCIAL
EVALUATOIN OF Bips FOR THE SEL.ECTION/ HIRING OF THE PROJECT
MANAGEMENT CONSULTANT ¥OR ‘THE PROJECT “DEVELOPMENT OF
A CORE GEOGRAPHIC INFORMATION SYSTEM (GIS)WITII SPECIALIZED
OVERLAYS” [IELD ON 23" JULY, 204 IN THE COMMITTEL ROOM OF
IS&T DEPARTMENT UNDER THE CHAIRMANSHIP OF ADDITIONAL
SECRETARY(TECHNICAL) /' CHAIRMAN CONSULTANT SELECTION

COMMITTEE, IS&T DEPARTMENT, GVT, OF SINDH.
__“’—*—‘—-—-—J_____________

{Atendance Shee duly signed }; altached)

Following members were altended the meeting;

0. Mr. Niaz Ahmed Leghari, In Chair
Additional Secretary {Technical,
18&T Department, Gove, of Sindh, Karachi,

02, Ms. Farcang Shahani, Member
Chief (S&T),
Planning & Development Depaitment,
Govt. of Sindh

03, Mr. Athar Hussain Baloch, Member
Deputy Director,
IS&T Department, Govt, of Sindh, Karachi.

04, Mr. Mulammad Qasim, Member
Section Officer {Dev-1v)y,
Finance Department, Gove. of Sindh, Karachi.

05, Mr. Sajid Anwar Sechar, Mcmber
Section Qffiger {(Technican),
IS&T Department, Govt, of Sindh

The Chair weleoimed the members of e Consultant  Selection Comniittee  and
representative of the Technically qualilied shortlisted firm namely M/s Osmani & Company (Pvt) Ltd,
M/s AGCN Pakistan and M/s Limeon International and asked to the Deputy Director, IS&TD 1o brief
about the evaluation process so that all the members of the Consultant Seleetion Committee will familiar
with the updates of the whole evaluation process.

Deputy Director I'reT Department informec. the forum, that 4 (four) shortlisted firms
namely M/s QOsman; & Company (Pvt) Ltd, M/s AGCN Pakisian, M/s l.itmcon International and Mys R2V
Services submitled their ‘Fechnical and Finanejal Proposals aguinst the RFP | He further informed that the
Consultant Selection Commiitee had conducted the technical svaluation process, and out of 4 shortlisted
firms, the Technieal bid / Proposal of three (03) shortlisted fir ns M/s Osmani & Company (Pvt) Led, M/s
AGCN Pakistan and M/s Limeon International have Technically Responsive / Technically Qualified by
the Consultant Selection Comunittee and meet oyt the evaluatiun eriteria as mentioned in the RFP, and the
Technical bid/Proposal of remaining one (01) shortlisted firm qamely M/s R2V Scrvices has Technically
Non-Responsive/ Technically Dis-Qualified dye te non-campl.ance of the Technieal cvaluation criteria ag
mentioned in the RFP. therefore the Cansultant Selection Coramittee recommended o open the financial
bid of the ‘Technically qualified / Teehnically responsive shertlisted firms i.e M/s Osmani & Company
(Pvt) Ltd, M/s AGCN Pakistan, M/s Limecon International

I

i




(.2.)

After thorough briefing in the evaluation pro:ess, financial proposal of the technically
qualified/responsive shortlisted firms namely M/s Osmani & Zompany (Pvi) Ltd, M/s AGCN Pakistan,
M/s Limcon International were opened before the member o the Consultant Selection committee and

representative of the technically qualificd above firms. The details is as under

Sr. No. Name of Firm Total Bid amonnt Enrnest Money 2% of 'O No./ D.D. No.
Total amount
01. M/s Osmani & Company (Pvt) Ltd | Rs. 58,640,000/- Rs. 2,500,000/- P.O. No. 6613037

dated: 26,5.2014

02, M/s AGCN Pakisian Rs.12,000,000/- Rs. 630,000/ P.0. No. 8264303
dated: 22.05.2014

03. M/s Linmicon International Rs. 31,810,000/- Rs 636,200/- P.C. No, 3193223
. dated:; 26.5.2014

After completing the opening of the financial bidding process, the Consultant Selection
Committce has also worked out the cumulative total score of the bidders through QCBS method as per

formula mentioned in the RFP i.e The total bid score would be determined as follows:

COStoy, s _{ Technival _Score, )
Score, = (—m) x 200 + ( , )X 30%
Cost, Tachnical Sco F@uzhers
where;
Scorgy = Evaluated Score of Bidder i
Cost; = Evaluated Bid Price of Bidder i
COStuwest = Lowest Evaluated Bid Price amongst

all Responsive Bids
In view of the above formula, the following cumulative total score (Technical +Financial)
bidders are as under :

The score sheet of M/s. OSmani & Company (Pvt) Lt]. is as under:

Score; = (Cost pves) ¥ 20% + (Technical Score;) x 80%
Cost; Technical Scoresgres
= 12,000,000 » 20%  + 859.2 x 80%
58,640,000 859.2
= 409 + 80
= 84.09

ﬂ Contd..P/3
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The score sheet of M/s. AGCN Pakistan is as tunder:

Seore; = COSt foues) ¥ 20% -+ (Technical Score;) x 80%

Cost; Technical SEOTChighess
= 12,000,000 x20% + 848.8 x 80%
12,000,000 85972
20+ 79.03
= 99,03

The score sheet of M/s. Limeon International is as umler:

Score; = (Cost jpues) ¥ 20% + (Technical Seore) x 80%

Cost; Technical Scoresgpey

= 12.000,000 x20% + 802.8 x 80%
31,810,000 859.2

= 755 + 7474

= 82.29

Decision of the Consultant Sclection Committee:

The Consultant Selection Committec has accepted the bid of Vi/s AGCN Pakistan as the Best Evaluated
Bid at a total cost of Rs. 12,000,000/ (Rupees Twelve millior ) fur Project Management Consultant after
consolidation of both scores (Technical and Financial) thrsugh QCBS method and as per formula
mentioned in the RFP for hiring / selection of Project Management Consuitant for the project
“Development of a Corc Geographic Information Syst:m (GIS) with Specialized Overlays”,
Therefore the Consultant Sclection Committee reconmended to award the contract 1o
M/s AGCN for the Project Management Consultant of subject project. Remaining firms Jike
M/s Osmani & Corapany (Pvt) Ltd and M/s Limeon International remained unsuccessful bidders
in scores as mentioned above as evaluated by the commitiec.

The meeting was ended with 4 vote of thanks from anc to the Chair.

Signatures of the Members of Consultant Sefection Committee

0 ] Niaz Ahmed 1eghari,
Aduditiong Seerctary (Yeelmicaly
(Chairman of Consultant Seleetinn Cminmittee)
BSET Deparlment, Govi. of Sindh, Karachi

| Farzana Shahani
‘ Chiel{8&T) {Member)
[ I Plunning & Devetopment Depariment,

[0}_‘

Ciovt, ol Sindk

03. Athar Hussamn Baloch,
Deputy Director! (Membe r
IS&T Department, Gove. of Sindh, Karachs,

n4. Muliarmsnd Qs
} Scetion (MYicer {Dev-V I {(Member)

Finanee Department, Govt, of Sindly, Karachi.

Sajid Anwar Scehar

Seetion Oltieer (Technicaty (Member),
| 15& T Depariment, Gove, ol Singh
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NO.SO(T)ITD/3-102(PMC)/2012
Government of Sindh
Information, Science & Technology
Department
Dated: 30" April, 2014

SUBJECT: MINUTES OF THE MEETING OF THE CONSULTANT SELECTION COMMITTE FOR VETTING
THE REQUEST FOR PROPOSAL (RFP) FOR THE PRE QULIFICATION OF PROJECT
MANAGEMENT CONSULTANT FOR THE PROJECT “DEVELOPMENT OF A CORE
GEOGRAPHIC INFORMATION  SYSTEM  (GIS) WITH SPECIALIZED OVERLAYS ”
INFORMATION, SCIENCE & TECHNOLOGY DEPARTMENT, GOVT OF SINDH.

Following attended the meeting.

01. Mr. Niaz Ahmed taghari.
Additional Secretary (Technical)/Incharge PD (GIS). In Chair
Information, Science & Technology Department.
Govt. of Sindh.

02. MS. Farzana Shahani.
Chief(S&T)
P&D Department.
Govt. of Sindh.

03. Mr. Mumtaz Ali Gopang.
Deputy Secretary,
Finance Department,
Govt. of Sindh.

04. Mr. Athar Hussain Baloch.
Deputy Director
Information, Science & Technology Department,
Govt.of Sindh.

05. Mr. Igbal Jaffer Malik,
Incharge Project Director
“Computerization of Domicile & PRC”
Information, Science & Technology Department,
Govt. of Sindh.

1) Mr. Niaz Ahmed Laghari, Additional Secretary {T) /Chairman welcomed all the members of the
selection of Consultant committee and brief about the purpose of the meeting and informed that during the EOI
process, out of 9 companies S companies were shortlisted, after completing all the codal formalities as per
SPPRA Rules, 2010. RFP was issued to the shortlisted companies and on the date of submission the proposals of
the participating firms against the RFP i.e 26.2.2014, only two companies submitted their technica! and financial
proposals. On the same date (26.2.2014) Transparency International addressed letter to this department on
receipt of anonymous complaint and mentioned the ohservations regarding the financial parameters of the RFP.
This department replied to the Transparency International including SPPRA and other concerned quarters where
the Transparency International communicated the copies. This meeting has been called to resolve the logical
solution of the matter in the light of the guidelines provided by SPPRA in its letter dated: 23™ April, 2014, Copy

enclosed.
2) Following minuted for record purposes and further necessary action:-

a) The Consultant Selection Committee again re-vetted the RFP and found satisfactory.

b) The Consultant Selection Committee also pursued the correspondence from different quarters
raising certain ohservations.

c) The Consultant Selection Committee was of the view that all above correspondence has
originated from an anonymous complaint hence could not be taken at par with any formal
correspondence.

1




d} The Consultant Selection Committee was of the view if there was any complainant, he should
have exhausted the available forums as under SPPRA Rule before addressing to different
quarters and ultimately causing delay in the discharge of official functions.

e) {t is the prerogative of the governmental departments to set standards keeping in view the
texture of projects in order to ensure required qualitative and quantitative performance in
public interest.

f} In this instant case, it is the prerogative of the department to further process in the matter but
keeping in view the incoming of various correspondence it would be in fitness of things that
language of RFP to be made more clear at certain points accordingly.

g Point No 3.1.6.1 of 3.1.6 titled “Eligibility Criteria for bidders” may be read as “The bidder
must comply with the following requirements”

h} Point No. 3 of 3.1.6.1 may be read as “The Bidder must also be registered with Sindh Revenue
Board (SRB)"

}] Point No. 5 of 3.5.2.6 titled “Evaluation of Technical Bids by Purchaser” may be read as
follows etc:
5. FINANCIAL 200 Bidders must establish financial capability (by means of Audited Financiai
CAPABILITY Statement for the past three years to execute the project of the complexity

involved. The bidders would be awarded points as follows:
Accumulated Turnover from GIS related projects over last five (5) years
Rs. 75 Million and onwards {20 Points)
Rs. 175 Million and onwards (50 Points)
Rs. 300 Million and onward {100 Points)
Total Annual Turnover for each of the Jast three (3) fiscal years
Rs. 150 Million and onwards (25 Points)

Rs. 200 Million and onwards(50 Points)
Rs. 300 Mitlion and onward {100 Points)

3) The Censultant Selection Committee also categorically observed that under Rule-31 of SPPRA
Rules, 2010, there is a provision for the constitution of a “Committee for Complaint Redressal” whenever a
complainant appears. In future whenever any company has a complaint they should first opt the provision of
aforesaid Committee and in the absence of same it is only than that different quarters are approached by
complainants instead of surpassing Committee. Delaying tacts should be discouraged as a principle and in public
interest.

Recommendation:-  RFP be displayed on the website of SPPRA in consonance with above para-2{g), 2{h) & 2{1).

Signatures of the members of the Consultant Selection Committee;

Sd/- Sd/- Sd/-
(Athar Hussain Baloch) (Igbal Jaffer Malik) (Mumtaz Ali Gopang)
Deputy Director Incharge Project Director Deputy Secretary
Information, Science & Technology "Computerization of Domicile & PRC” Finance Depa rtm.ent,
Department, Government of Sindh Information, Science & Technology Government of Sindh

Department, Government of Sindh

Sd/- Sd/-
(Farzana Shahani) (Niaz Ahmed Leghari)
Chief (S&T} Additional Secretary (Technical)/
Planning & Development Department, Project Director (GIS Project)
Govt. of Sindh Information, Science & Technology Department

Government of Sindh
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1  REQUEST FOR PROPOSALS (RFP)

1.1 This Request for Proposal (RFP) is being issued for the project, “Procurement of
Project Management Consultancy Services for Development of a Core Geographic
Information System (GIS) with Specialized Overlays.”

[2  The Purchaser invites sealed bids from qualified bidders for the consultancy services
as specified in the RFP. Only Bidders who have already qualified and are invited by
the Purchaser would be issued the RFP.

1.3 Bidding documents may be purchased at the address given at the bottom of this page
and upon payment of a non-refundable fee of Pak Rupees 1,000/ in the form of Pay
Order on or before the date mentioned in Table 1.

14 Bids shall be valid for a period of 90 days after Bid closing and must be accompanied
by security of 2% of the total quoted bid price, and shall be delivered to the address
given at the bottom of the page on or before the Bid Submission date mentioned in
Table 1 at 1300 hrs and the bids would be opened on the same day at 1400 hrs in the
presence of the bidders who wish to attend. Late bids would be rejected.

1.5 The REP is issued in strict compliance with Sindh Public Procurement Rules 2010
and bids would be accepted under the recommended Single Stage — Two Envelope
bid procedure.

1.6  Bidders may obtain further information from the Purchaser during normal working
hours at the address given below and submit queries via letter or fax to the Point of
Contact listed in Para 1.8.

1.7 All bids must be accompanied by a bid bond. in the form of a Bank Guarantee (from a
Scheduled Bank in Pakistan), Demand Draft/Pay Order, of not less than two per cent
(2%) of the bid price. Company/Personal Cheques or [nsurance Guarantee are NOT
acceptable forms of bid bond. The bid bonds must be valid for 28 days beyond the
Bid Validity period.

1.8 The point of Contact for all correspondence is:

Section Officer (General)

Information Science and Technolegy Department
Govemnment of Sindh

1% Floor, Sindh Secretariat No. 6

Karachi

Phone: 021-99213827
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3 RFP GUIDELINES

A e e
e

3.1 General

3.1.1 Project Objectives

Purchaser intends to establish a comprehensive GIS based data repository to provide GIS
based resource management and resource allocation solutions / Software support to
Sindh/other Govt. Functionaries and departments specifically in devclopment sectors of
infrastructure, agriculture and irrigation etc. Information Technology Department.
Government of Sindh shall obtain necessary available technical information and data for
spatial layers development from respective govt. offices which includes Transport, Board of
Revenue, Agriculture, Health and Education and shall develop and enhance spatial data
layers as geo-database overlays enabling information retrieval through a Web Portal. District
profiles shall be prepared showing population and all other important data and landmarks i.e.
mosques, mazars, police stations, hospitals, cultivated land-use. water courses, ¢tc. and other
such critical information as specified and required by the stakeholders. The proposed GIS
repository shall also undertake mapping of development schemes such as Lyari and enable
remote accessibility through the GIS Web Portal for federal and provincial executive office
and stakeholders. High resolution satellite imagery as seen through Google will be made part
of the proposed GIS development for street level spatial information accessibility and
assessment of land-use. The proposed GIS/ Geo-database shall enable provision of high
resolution satellite imagery for verification of measurements/ works in development schemes
/ works. The following specialized GIS systems will be developed that would enable the
Government to map and manage:

1. Assessment of Major Crops Cultivation using remote sensing technologies
2. Infrastructure mapping of Sindh including Roads and Railway systems, Health and
Education units

3. lrrigation and Drainage systems mapping enhancements down to water course level
4. Al related administrative and economic information relating to the province

5. Development of resource allocation and disaster recovery and management maps /
atlas for districts, provincial, federal and International organizations and
administrations.

Further to this, vital objective is to help ensure that all relevant stakeholders would have
secure and highly available access to such IT enabled system and that each stakeholder would
be able to apply further processing and modelling to fit their unique needs. Already
developed GIS systems of different departments will be integrated with the proposed
GiIS/Geo-database system.

The Core GIS system and basic services would comprise the following:

|. Detailed base map for the entire province of Sindh with full imagery of appropriate (
High/low) resolution

2. Such a base map will be derived from multiple sources with specific reference to
administrative boundaries based on Board of Revenue Sindh record. I'T Department
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would be authorized to collate all available information and data existing today with
all Departments of Government of Sindh.

3. Geo-database of spatial, geographic data with the ability to host specific domain data

4. Buy off the shelf commercial software or use open source / customized applications
wherever appropriate and as decided by a technical software and application
architects group

5. Develop the relevant tools and applications required to support a Web Services based
distributed, scalable architecture

6. Required application server and network access infrastructure to host such a base map
and Geo-database

7. Ability to host this information in a distributed manner to ensure reliability with a
Tier-III Data Centre capability/ environment.

8. Provide all necessary GIS tools / development support required for each stakeholder /
Office for their specific needs on ‘request” basis.

The GIS System to be built would include the following components:

I Building the Spatial Database for the entire Province
a. Acquisition of Satellite Imagery
b. Digitization of existing maps
¢. Conversion and incorporation of all other data sources such as *Various GIS
layers developed under BoR, Sindh Irrigation, Education, NPIW, District
Governments, Mines and Minerals, Agriculture, Forest, Works & Services and
other organizations and development projects executed by Provincial and
Federal Agencies. As mentioned above, the utility services layers along with
master planning schemes shall also be incorporated and shall be mapped with
the Core GIS layers.
2. Building the Central Repository System
a. Building the central Data Centre at Bureau of Statistics Karachi
b. Build out of the satellite Data Centres at Hyderabad, Sukkhur, Mirpurkhas and
Larkana.
Establishing the Inter-Connectivity of the Data Centres
Establishing the Connectivity of the Data Centres to key stakeholders
5. Establishing the Standard Operating Procedures (SOP’s) and policies for the Centrai
Repository and all key stakeholders
6. Training of all stakeholders with regard to the SOP’s and the Core GIS system
7. Embedding and Integration of Strategic Master Plans / Infrastructure and Utility
Mapping from stakeholders companies.
8. Embedding and Integration of spatial data layers developed under federal and
provincial development programs and International Organizations such as UNDP and
World Bank sponsored schemes.

£

A Spatial Database would be built for the entire province including the following steps:

l. Data Input
a. Digitization of existing analogue maps

b. Terrestrial/ Topographic Surveys

¢. GPSdaa

d. Satellite Imagery / Digital Elevation Modeis
e. Coordinate Systems and Projections
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Using existing Boundary files
Socio-economic statistical files
Geophysical survey data

i. Environmental surveys
2. Data Encoding /Representation

a. Raster

b. Vector

CTee

3. Data Manipulation

a. Data structures

b. Geometric conversions

¢. Classification
4. Data Retrieval (Selection, spatial and statistical analysis)
External Data Integration ( Utility Companies / BISP)
6. Data Presentation

a. Graphic Visualization

b. Cartography

¢. Digital Atlases

d. Web Map Servers
7. Data Management

Lh

The aim of geospatial data creation is to help generate maps. These will be integrated with
other non-spatial data to also yield virtual maps or overlays with views of intercst to various
stakeholders.

In this process, we will identify the sources of all data that reside within all relevant
departments and convert and incorporate this into the GIS Database.

The Core GIS system will produce the following maps:

t. Digital Base Map for the entire province showing District, Taluka and Deh level
boundaries
a. Cadastral Map at Deh and administrative levels
b. Land Parcel/ Land use maps showing land parcels at the Deh levels
c. District profile maps/atlas for disaster mitigation.

2. Crops maps on basis of multispectral satellite imaginaries of potential / areas of
interest in Sindh given specific time frame and availability of acquisition of satellite
imaginaries,

3. Development of lIrrigation and Drainage Maps based on information provided by the
[rrigation Department;
[rrigation Canals Map
Water table Map
Hydro-graphic Map
Drainage Network Map
. Irrigation and drainage infrastructure maps

CRENE

4. Transportation Map
a. Railway Network
b. Road Map
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5. Disaster & Relief Maps (baseline geo-physical information & infrastructure and
Resource availability maps)

In addition to the Core GIS system above, this project will also cover the development of
additional layers that will be build by the respective Departments and stakeholders and will
be stored both on the central servers and will also be replicated to the systems of the
stakeholders.

These specialized layers are:

I. Geomorphological mapping e.g. Vegetation, Geology. terrain and slope maps,
watershed/ catchments, command areas and such others.

(3]

Demographic Map e.g. thematic population maps at taluka levels.

3. Education Network Map
a. Schools Map — Primary, Secondary, High School
b. Colleges and Universities
¢. Informal Training Schools
d. Vocational Training Schools

4. HealthCare Maps
a. Dispensaries Map
b. Hospitals Map
¢. Disease and Chronic Disease Maps
d. Past Epidemics Maps

5. Urban Maps
a. Building Maps
b. Zoning Maps

6. Infrastructure Maps
a. Power Distribution and Transmission Network
b. Telecommunication Network
¢. Sewer Network
d. Water Network
e. Gas Transmission and Distribution Network

7. Disaster & Relief Maps (baseline geo-physical information & infrastructure and
Resource availability maps)

IFor each of these maps, all relevant data available with each of the related Departments will
be obtained and incorporated into the system.

A Tier Ill Central Repository Data Centre (CRDC) will be established at Bureau of Statistics,
Karachi to include Data Centre Civil Works, Raised Flooring, Equipment Cabinets,
Grounding and Earthing, Structured Cabling, Surveillance and Access Control, Fire
Detection and Suppression, Leak Detection System, BMS Monitoring System. NOC and
SOC, HVAC Systems, Backup Power System and LT Electrical Panels. The successful
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bidder shall also offer ICT infrastructure to include Servers, Storage, Networking and
Security Infrastructure as well as NMS and other required software. The successful bidders
shall provide Certification of Data Centre. Training for Purchaser’s Data Centre personnel
and assist Purchaser in developing and implementing Data Centre SOPs. DR Policies,
Security Policies and IT Service Management Regime and prepare Purchaser for 1SO 20000
and 1SO 27001 compliance.

In addition Regional Repository Data Centres (RRDC) will be established at 4 additional
regional locations in the following Divisions:

Sukkur
Hyderabad
Mirpurkhas
Larkana

R N

All core data will be replicated to these satellite data centres so that a very high level of
redundancy will be ensure for the overall system.

High-speed fibre optic connectivity would b established between the Central Data Centre
(CRDC) and the Regional Data Centres (RRDC’s). These will be connected via | Gbps
secure, data links in order to ensure the availability of high network throughput so that data
may be accessed and replicated at high speeds.

3.1.2 Scope of Work

The scope of work involved of the Project Management Consultant in this project shall

include the following:

Strategic Planning of the entire project

System Design for the Core GIS

Develop detailed roll out plans for the entire project

Identification and hiring of the technical resources

Supervision and Technical Project Management of the entire project

Planning and Technical Assistance in the Establishment of the GIS Directorate

Planning and Technical Assistance in the Establishment of CRDC.

Development  of detailed software / technical consultancies requirements

(RFPs/TORs) and preparation of detailed Software Requirements Specifications

(SRS)

9. Preparation of all Tender Documents in coordination with the Project Office

10. Due diligence and evaluation of all Tender submissions

['l. Management of the procurement process for all hardware and software

12. Coordinate and supervise Build-out of the CRDC Data Center

13. Coordinate and supervise Installation, configuration and commissioning of all
hardware and software in coordination with the procurement companies

14. Assist with the appointment of Quality Assurance Specialists / Auditors

I5. Issuance of Performance and Acceptance Certificates to all Vendors based on Quality
Assurance Audits to be undertaken in coordination with Quality Assurance Specialists

16. Identification of all sources of data — geographic, sectoral, socio-economic available
within the Sindh Government and with any and all other sources in public and private
sector

P NS U B —

Page 11740




17. Coordination with data courcesivendors and ensuring (hat this datd is made available
1o the Data Conversion Teams

18. Management of the Data Conversion Teams

19. Negotiations on procurcment of all Satellite Imageries and assurance of appropriate
resolution and Data Formats

20. Assurance of adherence 10 software, phardware and G1S data standards

71, Trainings of al HR resources involved in the project s required

77, Building @ strong organization for the GIS Directorate 10 ensure long term
sustainability

23. 1dentification and building of revenue generation models for the GIS Directorate

24. Detailed project documentation

25. Documentation of all aspects of the GIS data

26. Documentation of the softwarc systems, network topotogies, hardware

27. Documentation and Certification of the Tier-| Data Center

28. Methodology for constant imprOVement and additions tO the system

29. Coordination with all key stakeholders t0 ensure access and availability of the systems

30, Conduct 2 comprehensive study to identify gaps in already impiemented GIS systems
of different departments.

11, Conduct & comprehensive study to SCOPe requirements of departmems which doesn’t
have G1S system.

32. 1dentification of all sources of data — geograp'nic, sectoral, socio-economic available
within the Sindh Government and with any and all other sources

33. Coordination with data sources and ensuring that this data is made available 10 the
Data Conversion Teams

34, Management of the Data Conversion Teams

35.Negotiations on procurement of all Satellite [magery and assurance of appropriate
resolution and Data Formats

36. Assurance of adherence 10 software, hardware and GIS data standards
7. Preparation of request for proposal for setection of impiementation vendor.

38. Determination of user application requirements and speciiications, including
intercormectivity with regulated entities and other external clients;

19. 1dentification of possibiiities for further automation of workflow processes:

40.Dcterminatiori and reCOmmendation on the resources required impiement'mg the
recommended solution.

41. Determine the staffing structure and the skills required 10 effectively utilize and
administer the proposed infrastructure.

42, Assist in the Tendering Process for the procurement of chosen 1T Solutions including
by preparation of RFP and participating in technical evaluation of supplier’s offers.
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43. Undertake Supervision and Implementation of chosen GIS Solutions

44. Provide project status reports to ITD management;
45. Demand Assessment of all stakeholders

46. Development of Technical specifications / RFPs for GIS Consultant
47. Other Specifications for establishing GIS Directorate
48. Inception report may be furnished on quarterly basis.

49. Recommend training of all GIS Directorate staff, Field staff and staff for key
stakeholders on GIS technologies

3.1.3 Implementation Schedule

S. No. Milestone Timeline
1 Submission of Project Strategic Plan. | 30 days from the contract signing
Project Management Plan and Roll
Out Plan
2 Submission of all RFPs, Requirement | 80 days from the contract signing

Specifications, Implementation Plans, | subject to support of all relevant
Integrations Plans, Training Plans, | stakeholders

Resource Plan, Staffing Plan, BPR
Report (Workflow Automation Plan),

4 Release of RFPs  prepared by | 90 days from the contract signing

Contractor to prospective Bidders subject to timely approval by the
Purchaser
5 Submission of Bid Evaluation | 120 days from contract signing
Reports and Contractor(s) Award | subject to timely completion of
Recommendations the Tender Process
0 Program Management Support for the | For the entire duration of the
Entire Project entire project (Expected to be 2

Year from the selection of
Contractors)

Table 1: Implementation Schedule

3.1.4 Mode of Bidding

3.14.1 The firm or company (Bidder) must be an entity incorporated in Pakistan under the
Companies Ordinance 1984 OR a Consortium of Companies/Firms each
incorporated in Pakistan under the Companies Ordinance 1984,
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A Bidder must submit an original proposal substantially responsive to the Technical
Specifications included in the Bidding Documents.

Purchaser reserves the right to accept or reject any bid and to annul the bidding
process and reject all bids, at any time prior to acceptance of a bid or proposal,
without thereby incurring any liability to the affected Bidder(s). by promptly
intimating all bidders and returning the bid security of all bidders and if requested
communicating the grounds of cancellation 1o the requesting bidding without an
obligation to justify such grounds.

Purchaser reserves the right at the time of award of Contract after design review in
consultation with the successful bidder to increase or decrease the scope of services
specified in the RFP in accardance with Sindh Public Procurement Rules 2010.

3.1.5 Procurement Schedule

The procurement schedule for this project is as follows:

Procurement Milestone Date Time 1
—
Release RFP to Bidders Friday 9" May, 2014 During office hrs
Last Date to Purchase RFP Monday 26" May, 2014 During office hrs '
kﬁroposal Submission Deadline at 1200 hrs | Tuesday 27‘Way, 2014 1200 hrs {12 noon)
Qechnical Bid opening at {3 00hrs Tuesday 27" May, 2014 1300 hrs (1:00 pm)

Table 2: Procurement Schedule

Note: The Purchaser reserves the right to adjust this schedule as necessary.
3.1.6 FEligibility Criteria for Bidders
3.1.6.1 The Bidders must comply with the following requirements:

|. The Bidders must be registered with SECP under the Companies Ordinance
1984;

2 The Bidders must be registered with FBR for Income Tax and Sales Tax.

3. The Bidders must also be registered with Sindh Revenue Board (SRB).
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3.1.02

3.1.63

17.
18.

The Bidders must have domain knowledge and understanding of the Land
Revenue and Ownership system prevailing in Pakistan.

The Bidders must have proven track record of implementing Urban and Rural
Land Use Geo-database with both Development as well as Management
Experience.

The Bidders must have experience in related ficlds GIS as well as ICT
Infrastructure

The Bidders must have experience in undertaking Infrastructure network
mapping and Infrastructure Geo-database development such as utilities data.

The Bidders must have Enterprise ievel Geo-database deployment experience
which must be substantiated with enterprise level GIS projects such as Plot-level
Land use survey.

The Bidders must have experience in Integrating Geo-database over Web Portals
and on-line spatial Data accessibility with local and International reference
projects.

The Bidders must have experience of working in GIS fields with Government

Departments.

_The Bidders must have GIS and Remote Sensing project experience.
The Bidders must have experience in providing GIS / GPS and spatial data

collection training to government organizations.

The Bidders must have executed projects of substantial amount during the last

five years.

The Bidders must have experience and expertise in performing Scanning of

Indexes and Maps and capability to supervise Data Entry work.

The Bidders must have experience and expertise in designing Data Centres and

DR Facilities

_The Bidder must have demonstrated experience of managing Public Procurement

Process.

The Bidder must have experience of Core Data Centre networking.

The Bidders must have experience and expertise in designing enterprise level
ICT Infrastructure to include Servers, Storage, Networking and Security
components.

Bidders may submit bids as a Joint Venturc but in such case one bidder shail be
appointed as a lead bidder who shall be solely responsible for end to end delivery of
the entire project.

Ridders must be submitted documentary evidence along with the bids: no document
will be acceptable after bid submission.

3.1.7 Cost of Bidding

3171 The Bidder shall bear all costs associated with the preparation and submission of its
bid. and the Purchaser will in no case be responsible or liable for those costs.
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3.2 The Bidding Documents

32.1 Content of Bidding Documents

32.1.1 The contents of the Bidding Documents should be read in conjunction with any
addenda issued.

32.1.2 Bidders are expected to examine all instructions. forms, terms, specifications, and
other information in the RFP. Failure to furnish all information required by the REP
or to submit a bid not substantially responsive in every respect will be at the Bidder's
risk and may result in the rejection of its bid.

3.2.1.3 The Request for Proposals does not form an official part of this RFP and is included
for reference only. Incase of inconsistencies, the latter shall prevail.

3.2.2 Clarification of RFP

3.2.2.1 A prospective Bidder requiring any clarification of the RFP may notify the Project
Director in writing or by electronic mail or facsimile at the Purchaser's address
provided in this RFP. Similarly, if a Bidder feels that any important provision in the
documents will be unacceptable such an issue should be raised as soon as possible.
The Project Director will respond in writing to any request for clarification or
modification of the RFP that it receives no later than the deadline prescribed in the
procurement schedule at section 3.1.7. All requests for clarification of the RFP must
be notified by a prospective Bidder to the Purchaser no later than the deadline for
submission prescribed in the procurement schedule at section 3.1.7. Copies of the
Project Director response (including an explanation of the query but not identifying
its source) will be sent to all prospective Bidders that have received the RFP.

32.3 Amendment to RFP

3.2.3.1 At any time prior to the deadline for issuance of Addenda specified in section 3.1.7,
the Purchaser may, for any reason whatsoever, whether at its own initiative or in
response to a clarification requested by a prospective Bidder. amend the RFP.

3232 Amendments will be provided in the form of Addenda to the RFP and will be sent in
writing, cable, facsimile, or electronic mail to all prospective Bidders that have
received the RFP and will be binding on them. Bidders are required to immediately
acknowledge receipt of any such Addenda, and it will be assumed that the
amendments contained in such Addenda will have been taken into account by the
Bidder in its bid.

1233 In order to afford prospective Bidders reasonable time in which to take the
amendment into account in preparing their bids. the Purchaser may, at its discretion,
extend the deadline for the submission of bids, in which case, the Purchaser will
notify all Bidders by cable, facsimile, or electronic mail in writing of the extended
deadline.
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Preparation of Bids

3.3.1

Language of Bid

3.3.1.1 The bid prepared by the Bidder, and all correspondence and documents related to the
bid. shail be written in the English language.

3.3.2

Documents Comprising the Bid

332.1 The bid submitted by the Bidder shall comprise the following:

1.

Eligibility Criteria forms duly filled out with all the relevant details along with the
requirements mentioned in section 3.1.4;

Financial information of the bidders

Documents establishing firms eligibility and qualification, such as year of
incorporation, list of partners/directors, statement of experience, key personnel,
details of relevant projects, technical team etc.;

Response to the technical requirements as described in the RFP;

a Bid Form duly completed and signed by a person or persons duly authorized to bind
the Bidder to the Contract;

all Price Schedules duly completed in accordance with this RFP and signed by a
person or persons duly authorized to bind the Bidder to the Contract;

bid bond in the form of a Bank Guarantee or Bank Draft/Pay Order should be
submitted;

a duly notarized, written power of attorney;

a list of all deviations and justifications for the deviation to the required technical
features specitied in the Technical Requirements:

10. an undertaking that the Bidder, or in case of a joint bid. any of the partners, has not

been blacklisted by any government or public sector organization;

11. a duly notarized Integrity Pact on Rs. 100/- stamp paper.

3322 Bidders are reminded that their bids may be considered as non-responsive if material

deviations are taken.
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3.3.3 Bid Prices/Financial bid

33.3.1 Prices must be quoted, strictly using the format mentioned below of this RFP.
Bidders may be required to provide a breakdown of any composite or lump-sum
items included in the Price Schedules.

Bno ltem Description | Cost including ail taxes (Rs) ]
1

Project Management Consuftancy Services | ]

Note: Please provide the breakup of the cost (quoted by firm/company}

3.3.3.2 These prices must include all incidental costs associated with the provision of the
service, such as travel, subsistence, office support. communications, printing of
materials, etc.. and all taxes. levies, duties and fees imposed on the Bidder. its Sub-
Contractors. or employees on account of such services in the Purchaser’s country or
in any other country.

3.3.3.3 Prices quoted by the Bidder shall be fixed during the Bidder's performance of the
Contract and not subject to increases on any account. Bids submitted that are
subject to price adjustment will be rejected.

3334 Bid Price shall include all relevant taxes including but not limited to GST as well as
stamp duty charges @ 0.30% of the total value of Contract.

3.3.4 Bid Currencies

33.4.1 All prices shall be quoted in Pakistan Rupees inclusive of all taxes, duties and
government levies.

3.3.5 Documents Establishing the Conformity of Proposed Solution to Bidding
Documents

135.1 The Bidder shall furnish, as part of its bid, documents establishing the conformity to
the Bidding Documents of the proposed solution that the Bidder proposes to
implement under the Contract.

3352 The documentary evidence of conformity of the proposed solution to the Bidding
Documents shall be in the form of written descriptions, literature, certifications, and
client references, including:

1. a Preliminary Project Plan as required by the Purchaser and stated in the RFP: and,

2. an lmplementation Plan for the implementation services as required by the Purchaser
and stated in the RFP. The Implementation Plan must be at a level of details to
demonstrate the understanding of the Bidder with respect 1o the scope of
implementation services of the project.

3. a written confirmation that the Bidder shall accept responsibility for the successful
providing the consultancy services as per scope as required by the Bidding
Documents.

31353 Bids submitted without a satisfactory Project Pian and Implementation Plan may be
rejected.
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3.3.6 Bid Validity and Security

33.6.1

3.3.62

3.3.6.3

3.3.6.4

33.6.5

3.3.0.6

A bid security will be required. The amount of bid security required is two per cent
(2%) of the Total Bid Price. In case of a Bidder submitting an original bid and an
alternative bid, the bid security will be two per cent (2%) of the Total Bid Price of
the higher bid. This bid security is to be submitted in the form of Bank Guarantee or
Demand Draft or Pay Order in favour of Purchaser. The Bid security shall be in Pak
Rupees & from a scheduled bank in Pakistan.

The bid validity period shall be 90 days after the deadline for bid submission.

In exceptional circumstances, Purchaser may solicit the Bidder's consent to an
extension of the period of validity. The request and the responses thereto shall be
made in writing (or by fax). The bid security provided shall also be suitably
extended. A Bidder granting the request will not be required nor permitted to modify
its bid.

Bid security must be valid for 28 days beyond the validity of the bid. Accordingly, a
bid with a bid security that expires prior to 28 days beyond the validity of the bid
shall be rejected as non-responsive.

Un-successful Bidder's bid security will be discharged/returned as promptly as
possible but not later than thirty (30) days after the expiration of the period of bid
security validity prescribed by the Purchaser.

The successful Bidder will be required to keep his bid security valid ull the
agreement is signed with the Purchaser for the execution of the project.

3.3.7 Format and Signing of Bid

3.3.7.1

3372

3.3.73

33.74

Separate technical and financial bids shall be submitted.

The Bidder shall prepare one originat and one copy of the bid, clearly marking each
one as "TECHNICAL BID - ORIGINAL", "FINANCIAL BID - ORIGINAL",
"TECHNICAL BID - COPY ," " FINANCIAL BID - COPY.," etc., as appropriate.
In the event of any discrepancy between them, the original shall govern. The bidder
shall also provide one soft copy (and one back up copy) of TECHNICAL BID and
one soft copy (and one back up copy) of FINANCIAL BID on a CD.

The original and copy of the bid shall be typed or written in indelible ink and shall
be signed and stamped by the Bidder or a person or persons duly authorized to bind
the Bidder to the Contract. The person or persons signing the bid shall initial all
pages of the bid, except for un-amended printed literature.

The bid shall contain no interlineations, erasures, or overwriting, except to correct
errors made by the Bidder, in which case such corrections shall be initialled by the
person or persons signing the bid.
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3.4  Submission of Bids

3.4.1 Sealing and Marking of Bids

34.1.1 The Bidder shall seal the original and copy of the bid in separate envelopes, duly
marking the envelopes as "TECHNIAL BID — ORIGINAL" and "TECHNICAL BID
~ COPY" etc. Similarly the original and copy of the financial bids shall be enclosed
in separate envelopes and duly marked. The respective soft copies on CD shall be
enclosed in the envelope containing ORIGINAL bids. The envelopes shall then be
sealed separately in outer envelopes clearly marked “TECHNICAL BID” and
“FINANCAIL BID™.

3.4.1.2 The inner and outer envelopes shall be addressed to the Purchaser at the address
given in the RFP, bear the Contract/Project name.

34.13 The outer envelopes may not have any marking to indicate the identity of the Bidder.

3.4.1.4 The inner envelopes shall also indicate the name and address of the Bidder so that
the bid can be returned unopened in case it is declared "late.”

3.4.1.5 The Technical proposal should not contain any financial data or information as this
may be construed as an attempt to influence the technical evaluation process and the
bid would be rejected.

34.1.6 The Bid Bond should be submitted with the Financial Proposal. A certificate
certifying that appropriate Bid Bond has been submitted with the Financial Proposal
should be included with the Technical Proposal without mentioning the value of the
Bid Bond.

3.4.2 Deadline for Submission of Bids

342.1 Bids must be received by the Purchaser at the address specified in the RFP no later
than 1300 hrs on the date mentioned in Table 1.

1.4.2.2 The Purchaser may, at its discretion, extend this deadiine for submission of bids, in
which case all rights and obligations of the Purchaser and Bidders will thereafter be
subject to the deadline as extended.

3.4.2.3 The TECHNICAL and FINANCIAL bids, separately sealed shall be addressed and
delivered to the Purchaser.

3.4.3 Late Bids

3.4.3.1 Any bid received by the Purchaser after the bid submission deadline prescribed by
the Purchaser will be rejected and returned unopened to the Bidder.
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3.4.4 Modification and Withdrawal of Bids

3.4.4.1 Modifications to the bid will not be accepted.

3.4.42 The Bidder may withdraw its bid after submission, provided that written notice of
the withdrawal is received by the Purchaser prior to the deadline prescribed for bid
submission.

A Bidder wishing to withdraw its bid shall notify the Purchaser in writing prior to
the deadline prescribed for bid submission. A withdrawal notice may also be sent by
electronic mail or facsimile, but it must be followed by a signed confirmation copy,
postmarked no later than the deadline for submission of bids. The notice of
withdrawal shall be addressed to the Purchaser at the address stated for bid
submission. Bid withdrawal notices received after the bid submission deadline will
be ignored, and the submitted bid will be deemed to be a validly submitted bid.

No bid may be withdrawn in the interval between the bid submission deadline and
the expiration of the bid validity period. Withdrawal of a bid during this interval
may result in the forfeiture of the Bidder's bid security.

3.5 Bid Opening and Evaluation

3.5.1 Opening of Technical Bids by Purchaser

3.5.1.1 The Purchaser will open all technical bids of Bidders who have submitted a bid, in
public, in the presence of Bidder’s representatives who chose to attend, at 1245 hrs,
on the date and at the place prescribed in this RFP as the Deadline of Submission of
Bids. Bidder's representatives shall sign a register as proof of their attendance.

3.5.1.2 Bids shall be opened one at a time. reading out: the name of Bidder and any other
such details as the Purchaser may consider appropriate.

3513 Bids that are received late shall not be accepted and opened, irrespective of the
circumstances.

3.5.2 Evaluation of Technical Bids by Purchaser

3.52.1 The evaluation would be based on “Quality and Cost Based Selection Method™ as
defined in Sindh Public Procurement Rules, 2010.

1522 Detailed technical evaluation will be conducted for Bidders who qualify the
preliminary evaluation, assessing the relative competence of each company in
provision mentioned in the criteria in the light of the scope of services and
objectives of the project.

35.2.3 The Purchaser may invite the Bidders to present their overall solution to the
technical evaluation committee after submission of the bids.

Page 21/ 40




a)
b)
)
d)
e)
f)
g)

3.5.2.4 The technical evaluation would access the capabilities of the Bidder and the

submitted bids in the following categories:

Domain Understanding
GIS Experience

ICT infrastructure Experience
Specialization, Qualification and competence of Key Staff

Financial Capability
Proposed Methodology
Quality Management

3.52.5 For all the above categories. the competence claimed by companies must be with

direct relevance to project.

352.6 The Purchaser’s detailed technical evaluation of the responsive bid will take into
account technical factors. The following criteria will be used in the technical

evaluation of bids:

TECHNICAL PROPOSAL EVALUATION CRITERIA

Technical Bids must score at ieast 80% marks overall would be considered a responsive bid.
Financial Bid for non responsive bids wili be returned un opened.

Purchaser will require from participating companles any document/papers that he may require in order
to verify the claims of the participating companies with regard to technical competence. Companies
are encouraged to provide maximum decumentation as part of the technica! proposal.

This may include Client recommendations, System/Resource accreditations etc...

Sections Points Criteria
1. DOMAIN UNDERSTANDING 100 Over all understanding of design and implementation of
Enterprise  Scale GIS  Systems, Spatial  Data
infrastructure/Model, Spatial Repositories and Data
Clearing house
Domain knowledge (general and subjective) may be
assessed, based on the
a. Review the experience of the proposed project
resources
b. Evaluation of Projects delivered
2. GIS EXPERIENCE 400

I. Designed and Implemented Land Use Geo-database
with both Development as well as Management
Experience for Government Departments. 50 Points

2. Performed Infrastructure network mapping and
Infrastructure Geo-database development such as
[rrigation and utilities data 50 Points

3. Enterprise  level  Geo-database  deployment
experience  which must _be substantiated _with
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TECHNICAL PROPOSAL EVALUATION CRITERIA

Technical Bids must score at least 80% marks overall would be considered a responsive bid.
Financial Bid for non responsive bids will be returned un opened.

Purchaser will require from paricipating companies any document/papers that he may require in order
to verify the claims of the participating companies with regard to technical competence. Companies
are encouraged to provide maximum documentation as part of the technical proposal.

This may include Client recommendations, Svstem/Resource accreditations efc...

Sections

Points

Criteria

enterprise level GIS projects such as Plot-leve] Land
use survey. 50 Points

4. Integrated Geo-database over Web Portals and on-
line spatial Data accessibility with local and
International reference projects. 50 Points

5. Experience of designing and implementing of GIS
Data Clearinghouse. 50 Points

6. GIS and Remote Sensing project experience. 30
Points

7. Experience in providing GIS / GPS and spatial data
collection training to government organizations. 50
Points

8. Experience and expertise in performing Scanning of
Indexes and Maps and capability to supervise Data
Entry works — 50 Points

3. ICT INFRASTRUCTURE
EXPERIENCE

100

I. Experience in designing Data Centres and DR
Facilities - 50 Points

2. The Bidders must have experience and expertise in
designing enterprise level ICT Infrastructure to
include Servers, Storage. Networking and Security -
50 Points

4. SPECIALIZATION,
QUALIFICATION AND
COMPETENCE OF THE KEY
STAFF

100

The section will evaluate the required Human Resource
potential of the company as well as the quality and
experience of the available Human Resource with special
reference to the assignment being tendered for. Only the
personnel that have spent last 12 months on company
payroll will be evaluated.

I. Project Managers (only PMP) certified (10 pts)

2. GIS Web Application/Portal Development
Architects with over 10 years of experience (135
pts)

3. GIS and Spatial Data Experts (atleast two people
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7

TECHNICAL PROPOSAL EVALUATION CRITERIA i 7

Technical Bids must score at least 80% marks overall would be considered a responsive bid.
Financial Bid for non responsive bids will be returned un opened.

Purchaser will require from participating companies any document/papers that he may require in order
to verify the ciaims of the participating companies with regard to technicai competence. Companies
are encouraged to provide maximum documentation as part of the technical proposal.

This may include Client recommendations, System/Resource accreditations etc...

Sections

Points

Criteria

with over 10 yr exp.) 20 pts)

4. Senior G1S/GPS Surveyors (over 10 yrexp.) (15
pts)

5. ICT Infrastructure Consultant (over 10 years
experience) (20 pts)

6. Individual/Team with demonstrated Public
Procurement Experience (more than 3 public
procurement projects) (20 Points)

Resources CV’s if necessary may be verified /
authenticated from the concerned company.

5, FINANCIAL CAPABILITY

200

Bidders must establish financial capability (by means of
Audited Financial Statement for the past three years to
execute the project of the complexity involved. The
bidders would be awarded points as follows:

Accumulated Turnover from GIS related projects over
last five {5) years

Rs. 75 Million and onwards (20 Peints)
Rs. 175 Million and onwards(50 Points)
Rs. 300 Million and onward (100 Points)

Total Annual Turnover for each of the last three (3) fiscal
years

Rs. 150 Million and onwards (25 Points)

Rs. 200 Million and onwards (50 Points)

Rs. 300 Million and onwards (100 Points)

6. PROPOSED
METHODOLOGY

Methodology proposed by the consultants shall be
evaluated for its innovativeness and soundness and

would be graded subjectively.

7. QUALITY MANAGEMENT

50

Bidders shall demonstrate a well-established Quality
Management system for executing large and complex
assignments. The Quality Management presented would
be graded subjectively.

Table 3: Technical Evaluation Criteria
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3.5.3 Opening of Financial Bids by Purchaser

3.5.3.1 The Purchaser will open all financial bids of bidders who have qualified the
eligibility criteria and scored at least 80% in technical evaluation, in public, in the
presence of qualified bidders' representatives who choose 10 attend, at the time, on
the date and at the place, it will be communicated to qualified bidders well in time.
Bidders' representatives shall sign a register as proof of their attendance.

3532 Financial Bids shall be opened one at a time, reading out: the name of the Bidder;
the bid price; the presence or absence of a bid security; the presence or absence of
requisite powers of attorney; and any other such details as the Purchaser may
consider appropriate.

353.3 Financial Bids of Bidders who have not scored the requisite 80% in technical
evaluation would not be opened and shall not be considered for further evaluation,
irrespective of the circumstances.

354 Clarification of Bids

3.5.4.1 During the bid evaluation, the Purchaser may, at its discretion, ask the Bidder for a
clarification of its bid. The request for clarification and the response shall be in
writing, and no change in the price or substance of the bid shall be sought, oftfered,
or permitted.

3.5.5 Preliminary Examination of Financial Bids

35.5.1 The Purchaser will examine the bids to determine whether they are complete,
whether any computational errors have been made, whether required sureties have
been furnished, whether the documents have been properly signed, and whether the
bids are generally in order.

3.5.5.2 Arithmetical errors shall be subject to rectification by the Purchaser. If a Bidder does
not accept the correction of errors, its bid will be rejected and its bid security may be
forfeited.

3553 The Purchaser may waive any minor informality, nonconformity, or irregularity in a
bid that does not constitute a material deviation, provided such waiver does not
prejudice or affect the relative ranking of any Bidder.

355.4 Prior to the detailed evaluation, the Purchaser will determine whether each bid is of
acceptable quality, is complete, and is substantially responsive. For purposes of this
determination, a substantially responsive bid is one that conforms to all the terms,
conditions, and specifications without material deviations, exceptions, objections,
conditions, or reservations. A material deviation, exception, objection,
conditionality, or reservation is one:

1. that limits in any substantial way the scope, quality, or performance of the
proposed solution; or
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2 that limits, in any substantial way that is inconsistent with the RFP, the
Purchaser's rights or the successful Bidder's obligations under the Contract; and

3. that the acceptance of which would unfairly affect the competitive position of
other Bidders who have submitted substantially responsive bids.

31555 Ifa bid is not substantially responsive, it will be rejected by the Purchaser and may
not subsequently be made responsive by the Bidder by correction of the
nonconformity. The Purchaser's determination of bid responsiveness will be based
on the contents of the bid itself and any written clarifications submitted by the
Bidder.

3.5.6 FEvaluation and Comparison of Financial Bids

35.6.1 Bidders who have been technically qualified on the basis of the technical evaluation
shall be eligible for a detailed evaluation.

3.5.6.2 The Purchaser will evaluate and compare the bids that have been determined to be
substantially responsive.

3.5.6.3 Technical Bid Score will get a weightage of 80% and Financial Bid Score will get a
weightage of 20% in Award Decision.

3.5.6.4 The tota! bid score would be determined as follows:

A1 ST i Technica! _Scove, )
5{'07‘6. = (___L—'— } w 305’5»{1‘ -— l - ’ . ) % 80‘"’13

' - {ost, WTechuical _S007e; gres: !
where;

Score; = Evaluated Score of Bidder i

Cost; = Evaluated Bid Price of Bidder i

Costigwest = Lowest Evaluated Bid Price amongst

all Responsive Bids
Technical Score; = Technical Score of Bidder i
Technical Scorenighest = Highest Technical Score amongst all Bids

3.5.6.5 The bidder securing highest evaluated score will be considered the Best Evaluated
Bid or the Lowest Evaluated Bid.
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3.5.7 Contacting the Purchaser

3.5.7.1 From the time of bid opening to the time of Contract award, if any Bidder wishes t0
contact the Purchaser on any matter related to the bid, it should do so in writing to
the Point of Contact mentioned in clause 1.9

3.5.7.2 If a Bidder tries to directly influence the Purchaser or interfere in the bid evaluation
process or influence the Contract Award Decision, its bid will be rejected and the
Bidder may be blacklisted and barred for participating in future Government of
Sindh tenders.

36 Post Evaluation and Award of Contract

3.6.1 Post Evaluation

3.6.1.1 The Purchaser will determine at its own cost and to its satisfaction whether the
Bidder that is selected as having submitted the Lowest Evaluated Bid is qualified to
perform the Contract satisfactorily.

36.1.2 The Purchaser will evaluate the Bidder's financial, technical, design. integration,
customization, production, management, and support capabilities and an
examination of the documentary evidence of the Bidder's qualifications, as well as
other information the Purchaser deems necessary and appropriate. This may include
visits or interviews with the Bidder's clients referenced in its bids, site inspections,
and any other measures.

36.1.3 An affirmative post-evaluated determination will be a prerequisite for award of the
Contract to the evaluated Bidder. A negative determination will result in rejection
of the Bidder's bid, in which event the Purchaser will proceed to the next Lowest
Evaluated Bidder to make a similar determination of that Bidder's capabilities 10
perform satisfactorily.

3.6.2 Award Criteria

16.2.1 The Purchaser will evaluate and award the Contract to the Bidder whose bid has
been determined to be substantially responsive and the Best Evaluated Bid, provided
further that the Bidder is determined to be qualified to perform the Contract
satisfactorily.

3.6.3 Purchaser’s Right to Accept Any Bid and to Reject Any or All Bids

3.63.1 The Purchaser reserves the right to accept or reject any bid or 1o annu! the bidding
process and reject all bids at any time prior to Contract award, without thereby
incurring any liability to the Bidders in accordance with Sindh Public Procurement
Rules 2010.
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3.6.4 Notification of Award

3.6.4.1 Prior to the expiration of the period of bid validity. the Purchaser will notify the
successful Bidder in writing by registered letter that its bid has been accepted.

3.6.4.2 The notification of award will constitute the formation of the Contract.
3.6.4.3 Upon the successful Bidder's furnishing of the signed Contract Form and a
performance security, the Purchaser will promptly notify each unsuccessful Bidder

and will discharge its bid security.

3.6.5 Siening of Contract

36.5.1 At the same time as the Purchaser notifies the successful Bidder that its bid has been
accepted, the Purchaser will send the Bidder the Contract Form, incorporating all
agreements between the parties.

3.6.5.2 As soon as practically possible, but no more than fifteen (15) calendar days
following receipt of the Contract Form, the successful Bidder shall sign and date the

Contract Form and return it to the Purchaser.

36.5.3 The Purchaser and successful Bidder may also agree 1o meet to finalize the Contract
Agreement.

3.6.6 Performance Security

3.6.6.1 Within fifteen (15) calendar days of the receipt of notification of award from the
Purchaser, the successful Bidder shall furnish a performance security in the amount
of five per cent (10%) of total contract price in the form of Pay Order or Demand
Draft or Bank Guarantee in favour of the Purchaser as per format of the Performance
Security Form. Insurance Guarantee or Personal/Company Cheques would NOT be
acceptable.

3.6.6.2 The Bank Guarantee for performance security shall be issued by a scheduled bank in
Pakistan acceptable to the Purchaser.

3.6.6.3 Failure of the successful bidder to comply with the requirement of 3.6.6.1 and
3.6.6.2 shall constitute sufticient grounds for the annulment of the award of contract
to the successful Bidder and forfeiture of the Bid Security. In this event, Purchaser
may make the award to next Lowest Evaluated Bidder.




4 TER

MS AND CONDITIONS

4.1

Payment Terms

4.1.1.1 The payment terms shall be as follows:

4.1.1.2

41.13

4.1.14

41.1.5

ﬁ. Mobilization

Advance

20 % of the Contract Value against Advance Payment ;\

Guarantee which would be adjusted within 6 months ‘

2. Submission of
the Requirements
Specification

Document

30% of Contract Value upon submission of the
Requirement Specifications Documents and the
acceptance thereof by the Purchaser.

3. Submission of

ali RFPs

[
30% of Contract Value upon submission of the RFPsand |

the acceptance theizof by the Purchaser.

4. Evaluation of

RFPs

5. Project

Completion

10% of Contract Value upon submission of Evaluation
Reports of all RFPs and acceptance thereof by the

Purchaser

10% of Contract Value upon submission of Project
Completion Report and acceptance thereof by the

|

Purchaser

Table 4: Payment Terms

The Advance Payment Guarantee shall be valid till the expiry of the Contract and
would be released upon complete adjustment.

The Advance Payment Guarantee should be equal to 20% of the Contract Value and
should be issued by a Scheduled Bank in Pakistan. Contractors may opt to submit
separate Advance Payment Guarantees for Consultancy services owing to different
schedule of release of Mobilization Advance.

The Advance Payment Guarantee may

be reduced proportionately on monthly

progress reports. The Advance Payment Guarantee shall become null and void and

shall be surrendered by

Purchaser to the Bidder/Contractor upon issuance of

Acceptance Certificate.

The payments shall be processed upon presentation of the following documents by
the Bidder/Contractor:

a) Commercial invoice issued by the Bidder/Contractor
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4.1.1.6 Payments shall be made promptly by Purchaser within thirty (30) days of
submission of an invoice/claim by the Contractor supported with necessary
documents subject to availability of budget released by Finance Department, Govt.
of Sindh.

4.1.1.7 All payment will be made in Pakistan Rupees.

4.1.1.8 The type, method and conditions of payment to be made to the Contractor under his
Contract shall be specific in the Contract. The Contractor’s request’s for payment
shall be made to Purchaser in writing, accompanied by an invoice describing, as
appropriate, the goods detivered and services performed, duly verified by the
Project Director of Purchaser or his designated representative(s) and fulfilment of
other obligations stipulated in the Contract. Purchaser or any other designated office
shall pay the invoice.

4.1.1.9 The total amount to be paid to the successful Contractor shall be the Contract price
adjusted to give effect to such additions there to and deductions there from as are
provided under the conditions of Contract.

4.2 Ownership

42.1.1 The ownership of services rendered under any Contract arising as a result of this
REP will be the property of the Purchaser.

43 Governing Law

43.1.1 This RFP and any Contract executed pursuant to this REP shall be governed by and
construed in accordance with the laws of Pakistan. The Government of Pakistan and
all Bidders responding to this RFP and parties to any Contract executed pursuant to
this RFP shall submit to the exclusive jurisdiction of the Pakistani Courts.

4.4 Contractor’s Negligence

4.4.1.1 The Contractor shall indemnify Purchaser in respect of all injury or damage to any
person or to any property and against all actions. suits. claims. demands. charges and
expenses arising in connection herewith which shall be occasioned by the negligence
or breach of statutory duty of the Contractor, any sub-Contractor before whole of the
project has been finally accepted.

4,5 Delaysin Performance

4.5.1.1 Delivery of the goods shall be made by the Contractor in accordance with the time
schedule specified in the Contract.

45.12 Delay by the Contractor in performance of its delivery/project completion
obligations shall render the Contractor liable to any or all of the penalties including
but not limited to liquidated damages, the Contractor shall promptly notify
Purchaser in writing of the fact of the delay. its likely duration and its causes(s)- As
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soon as practicable afier receipt of the Contractor’s notice, Purchaser shall evaluate
the situation and may at its discretion extend the Contractor’s time for performance
in which case the extension shall be ratified by the parties by amendment of the
Contract.

4.6 Contractor’s Default

46.1.1 If the Contractor neglects to perform the Contract with due diligence and expedition
or refuses/or neglects to comply with any reasonable orders given to him in writing
by Purchaser or any of his authorized representative in connection with the
performance of the Contract or shall contravene the provision of the Contract,
Purchaser may give notice in writing to the Contractor to make good the failure,
neglect or contravention complained of.

4.6.12 Should the Contractor fail to comply with the said notice, with a reasonable time
from the date of service thereof, it shall be lawful for Purchaser by notice in writing
to the Contractor.

46.1.3 1f the Contractor fails to complete any of his obligations within the time granted by
Purchaser under “FORCE MAJEURE™ and Purchaser shall have suffered any loss
from such failure, Purchaser may be entitled to deduct from the Contract price at the
rate of (0.5%) of that portion of functionality which cannot in consequence of the
said failure be put to the use intended for such work for each week between the time
fixed in the Agreement (except as aforesaid) and the actual date of completion,
subject to a maximum deduction of 10% of the value of the Contract.

4.7 Documentation

47.1.1 The Contractor shall submit all necessary implementation plan of scope of services
as mentioned in this RFP and keep on updating the Purchaser for all related
technical updates.

4.8 Termination of Contract

4.8.1 Termination of Contract for Default

4.8.1.1 Purchaser may, without prejudice to any other remedy for breach of Contract, by
written notice of default sent to the Contractor terminate this Contract in whole or in
part;

i If the Contractor fails to deliver any or all of the goods and services within the
time period’s specified in the Contract or any extension thereof granted by
Purchaser;

7. If the Contractor fails to perform any other obligation under the Contract; or
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3. If there is evidence that the Contractor has supplied goods or Services evading
Sales Tax. due Customs Duties and any other levies: or

4. If the Contractor, in either of the above circumstances, does not cure its failure
with in a period of 60 days (or such long period as Purchaser may authorize in
writing) after receipt of the default notice from Purchaser.

4.8.1.2 In the event Purchaser terminates the Contract in whole or in part, Purchaser may
procure, upon such terms and in such manner as it deems appropriate. goods and
services similar to those un-delivered, and the Contractor shall be liable to Purchaser
for any excess costs for such similar goods and services. However, the Contractor
shall continue performance of the Contract to the extent not terminated.

4.8.2 Termination for Insolvency

4.82.1 Without prejudice or affecting of any right action or remedy which has accrued or
will accrue there-after to Purchaser, Purchaser may at any time terminate the
Contract by giving written notice to the Contractor, without compensation to the
Contractor if the Contractor becomes bankrupt or otherwise tnsolvent.
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4.9 Liquidated Damages

29 1.1 If Contractor fails to deliver any or all of the goods or perform the services within
the time period (s) specified in the Contract, Purchaser shall without prejudice to its
other remedies under the Contract, shall have the right to claim liquidated damages
and Contractor shall pay to Purchaser as liquidated damages with respect to those
delayed goods an amount equal to 0.5% of the value of the services delayed for each
week of delay or part thereof until actual delivery or performance up to a maximum
deduction of 10% of the Contract price. Once the maximum is reached, Purchaser
may consider Termination of Contract keeping in view the legal rights of the
contractor under the Law of Pakistan.

4.9.12 The value of all goods or part supply of zoods and services made which are
incomplete and therefore not utilized by Purchaser in its operations shall also be
added for the purpose of liquidated damages. Any liquidated damages if not paid in
cash by Contractor shall be deducted from the invoice (s) submitted by Contractor.
The imposition of liquidated damages upon the Contractor and its payment shall not
absolve the Contractor/supplier from its obligations to deliver or from any other
liabilities or obligations under the Contract.

4.10 Amicable Settlement

4.10.1.1 Purchaser and the Contractor shall make every effort to resolve amicably by direct
informal negotiation any disagreement or dispute arising between them under or in
connection with Contract,

410.1.2 The Contract will be construed under and governed by THE LAWS OF THE
ISLAMIC REPUBLIC OF PAKISTAN.

4.10.1.3 Except as otherwise provided in the Contract, any difference, dispute or question
arising out of or with reference to the Contract which cannot be settled amicably
shall within (30) thirty days from the date of either party informs the other in writing
that such difference, dispute or question exists be referred to arbitration.

410.1.4 The arbitration shall be conducted in accordance with the rules of procedure set forth
in the Pakistan Arbitration Act 1940 subsequently amended.

4.10.1.5 The arbitration of the majority of the arbitrators shall be final and binding on both
parties.

4.11 Force Majeure

4.11.1.1 If either party is temporarily rendered unable, wholly or in part by Force Majeure to
perform its duties or accept performance by the other party under the Contract it is
agreed that on such party, giving notice with full particulars in writing of such Force
Majeure to the other party within 14 (fourteen) days after the occurrence of the
cause relied on, then the duties, of such party as far as they are affected by such
Force Majeure shall be suspended during the continuance of any inability so caused
but for no longer period and such cause shal! as far as possible be removed with all
reasonable speed. Neither party shall be responsible for delay caused by Force
Majeure. The terms “Force Majeure™ as used herein shall mean Acts of God, strikes,
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lockouts or other industrial disturbance, act of public enemy, war. blockages,
insurrections, riots, epidemics, landslides, earthquakes, fires, storms, lightning,
flood. washouts, civil disturbances, explosion. Governmental Export/import
Restrictions (to be supported by a letter from the relevant Authority and verified by
the Diplomatic Mission in Pakistan). Government actions/restrictions due to
economic and financial hardships, change of priorities and any other causes similar
to the kind herein enumerated or of equivalent effect, not within the control of cither
party and which by the exercise of due care and diligence either party is unable to
overcome. The terms of this Contract shall be extended for such period of time as
may be necessary to complete the work which might have been accomplished but for
such suspension. If either party is permanently prevented wholly or in part by Force
Majeure for period exceeding 4 (four) months from performing or accepting
performance, the party concerned shali have the right to terminate this Contract
immediately giving notice with full particulars for such Force Majeure in writing to
the other party, and in such event, the cther party shall be entitled to compensation
for an amount to be fixed by negotiations and mutual agreement.

4.11.1.2 1f a Force Majeure situation arises, the Contractor shall promptly notify Purchaser in
writing of such conditions and the cause thereof. Unless otherwise directed by
Purchaser in writing, the Contractor shall continue to perform its obligations under
the Contract as far as is reasonably practicable, and shall seek all reasonable
alternative means for performance not prevented by the Force Majeure event.

5 CONDITIONS OF CONTRACT

ﬁ

These General conditions shall apply in all Contracts made by Purchaser for the procurement
of goods.

5.1 Applicable Laws

The Contract shall be interpreted in accordance with the laws of Pakistan. The Contractor
shall respect the provisions contained in applicable statutory notifications.

5.2 Taxes and Duties

The Contractor or his agent shall be entirely responsible for all taxes and levies including
General Sales Tax (GST), Stamp Duty, Withholding Tax. Custom Duties, license fees, etc.
incurred or accrued until the final delivery of the goods and services.

5.3 Stamp Duty

The Contractor would be responsible for paying the Stamp Duty in the amount 0f 0.3% of the
Total Value of the Contract at the time of signing the Contract.

5.4 Contract Language

The Contract shall be written in the English language. All literature, correspondence and
other documents pertaining to the Contract, which are exchanged by the parties, shall be
wriften in the same language.
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5.5 Notices

Any notice given by one party 1o the other pursuant to this Contract shall be sent in writing or
by fax (copy by email) and confirmed in writing to the address specified for the purpose in
the conditions of Contract.

A notice shall be effective when delivered or on the notice's effective date, whichever is later.

5.6 Correspondence

The Contractor shall not indulge into correspondence with unconcerned offices and
organizations within or outside Purchaser prior to the award of the Contract or later. The
authorized address in this connection is stated in clause 1.9.

5.7 Patent Rights

The Contractor indemnify Purchaser against all third-party claims of infringement of patent,
trade mark industrial design rights arising from use of the goods or any part thereof in
Pakistan.

5.8 Officials not to Benefit

No official or employee of Purchaser shall be admitted to any share or part of this Contract or
to any benefit that may arise there from. The Contract shali be liable for cancellation during
any time of execution if such default is reported, detected and noticed.

5.9 Modifications/Amendment to Contract

This contract may be modified/ amended to include fresh clause(s) to the mutual agreement
by the Supplier and the Purchaser. Such modification shall form an integral part of the
Contract.

5.10 Standards

The goods supplied under this Contract shall conform to the standards mentioned in the
Technical Specifications given in the RFP, and when no applicable standards is mentioned, to
the authoritative standard appropriate to the good's country or origin and such standards shall
be the latest issued by the concerned institution. In case of conflicting specifications
appearing in the documents, decision of Purchaser will be final and will hold goed.

5.11 Confidentiality of Information

The Contractor shall not, without Purchaser's prior written consent, disclose the Contract, or
any provision thereof, or any specifications, plan, drawing, pattern, sample or information
furnished by or on behalf of Purchaser in connection therewith. to any person other than a
person employed by the Contractor in the performance of the Contract. Disclosure to any
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such employed person shall be made in confidence and shall extend only so far, as may be
necessary for purposes of such performance.

The Contractor shall not, without Purchaser’ prior written consent. make use of any
documents or information except for purposes of performing the Contract.

Any documents other than the Contract itself, shall remain the property of Purchaser and

shall be returned (in copies) to Purchaser on completion of the Contractor's performance
under the Contract if so required by Purchaser.

5.12 Quality

The materials and workmanship of the supplies (software and hardware) provided under the
Contract must be of the highest quality and free from any defects, which remains the
responsibility of vendor/supplier.

5.13 Obligations of the Contractor

The Contractor shall conform in all respects with the provisions of all Federal Provincial and
Local Laws, Regulations and any other Laws for the time being in force in Pakistan including
all regulations or by-laws of any local or other duly constituted authority within Pakistan
which may be applicable to the performance of the Contract and the rules and regulations of
public bodies and companies whose property or rights are affected or may be affected in any
way by the works (hereinafter referred to as "state laws") and shall give all notices and pay all
fines required to be given or paid thereby and shall keep Purchaser indemnified against all
penalties of every kind for breach of any of the same. For the term of the Contract, as far as
reasonably practicable and without liability on its part, Purchaser shall provide such
information as may be required by the Contractor.

5.14 Assignment

The Contractor shall NOT assign, in whole or in part, its obligations to perform under this
Contract, except with Purchaser's prior written consent.

5.15 Change of Order

Purchaser may at any time, by a written order given to the Contractor with mutual consent,
make change within the general scope of the Contract in the following:-

I. Addition or Deletion or Change in Scope of Work.

If any such change causes an increase or decrease in the cost of, or the time required for the
Contractor's performance of any part of the work under the Contract, whether changed or not
changed by the order, an equitable adjustment shall be made in the Contract price or delivery
schedule, or both, and the Contract shall accordingly be amended. Any claims by the
Contractor for adjustment under this paragraph must be asserted within fifteen days from the
date of Contractor's receipt of Purchaser’s changed order.
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5.16 Contract Amendments

Any variation in or modification of the terms of the Contract shall be made except by written
amendment signed by the parties.

5.17 Execution of Contract

Execution of the Contract shall be made by the Contractor in accordance with the terms
specified by Purchaser in its schedule of requirements and the conditions of Contract, and the
goods shall remain at the risk of the Contractor until the system is commissioned into the
service.
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ANNEXURE A - FORMS

BID FORM

To:
Secretary to Government of Sindh,
Information, Science & Technology Department,
Karachi

Sir:

Having examined the bidding documents , the receipt of which is hereby duly acknowledge, for
the above Contract, we, the undersigned, offer to manage, plan, execute, implement and
monitor the project in conformity with the said bidding documents for the Total Bid Price.

Pak Rupees (in_figures in words )

or such other sums as may be ascertained in accordance with the Price Schedule attached
hereto and made part of this Bid.

We undertake, if our Bid is accepted, to complete the Works in accordance with the Contract
agreement and as per the RFP.

We have submitted a Bid Bond in the amount of 2% of the Bid Value as required in the RFP.

We agree to abide by this Bid for the period of ninety (90) days from the date fixed for bid
opening of the Instructions to Bidders, and it shall remain binding upon us and may be
accepted at any time before the expiration of that peried.

Until a formal Contract is prepared and executed, this Bid, tegether with your written
acceptance thereof in your Notification of Contract Award, shall constitute a binding Contract
between us.

We understand that you are not bound to accept the lowest-priced or any Bid that you may

receive.

Dated this day of 2014

WITNESS BIDDER
Signature Signature

Name Name

Title: Title

Address. Address




BID SECURITY FORM

WHEREAS (hereinafter called "the Bidder" has submitted its
bid dated ----------- --for the Project Management consultant Services for the project DEVELOPMENT
OF A CORE GEOGRAPHIC INFORMATION SYSTEM (GIS) WITH SPECIALIZED OVERLAYS” . (hereinafter
called "the Bid").

KNOW ALL MEN by these presents that We -—--(Name of Bank) of -
------------- (Name of Country) having our registered office at (address of
Bank) hereinafter called "the Bank") are bound into the Secretary to Government of Sindh,
Information Technology Department, Karachi, Pakistan (hereinafter called "the Purchaser") in
the sum of , for which payment well and truly to be made
to the said Purchaser, the Bank binds itself, its successors and assigns, by these presents.

Sealed with the Common Seal of the Bank thig-—------------- day of-—--—-- 2014

THE CONDITIONS of this obligation are:

1. If the Bidder withdraws its Bid during the period of bid validity specified by the Bidder on
the Bid Form; or

2. If the Bidder does not accept the corrections of his Total Bid Price: or

3. If the Bidder, having been notified of the acceptance of its Bid by the Purchaser during

the period of bid validity:

(a) Fails or refuses to furnish the performance security, in accordance with the Instructions
to Bidders; or

(b) Fails or refuses to execute the Contract Form, when requested.

We undertake to pay to the Purchaser up to the above amount, according to, and upon receipt
of, its first written demand, without the Purchaser having to substantiate its demand, provided
that in its demand the Purchaser will note that the amount claimed by it is due to it owing 1o the
occurrence of one or both or all the three above stated conditions, specifying the occurred
condition or conditions.

This guarantee will remain in force up to 2014, the period of bid
validity, and any demand in respect thereof should reach the Bank not later than such date.

(NAME OF BANK)

By
(Title)
Authorized Representative
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PERFORMANCE SECURITY FORM

To:
Secretary
Information, Science & Technology Department,
Government of Sindh,
Karachi-Pakistan
WHEREAS {Name of the Contractor)

Hereinafter called "the Contractor" has undertaken, in pursuance of the bid for the for the
Consultation/ Project Management Services for the project DEVELOPMENT OF A CORE
GEOGRAPHIC INFORMATION SYSTEM (GIS) WITH SPECIALIZED OVERLAYS”,
dated 2013, (hereinafter called “the Contract").

AND WHEREAS it has been stipulated by you in the Contract that the Contractor shall furnish
you with a bank guarantee by a recognized bank for the sum specified therein as security for
compliance with the Contractor's performance obligations in accordance with the Contract:

AND WHEREAS we have agreed to give the Contractor a Guarantee:

THEREFORE WE hereby affirm that we are Guarantor and responsible to you, on behalf of the
Contractor, up to a total of (Amount of the guarantee in
words and figures), and we undertake to pay you, upon your first written demand declaring the
Contractor to be in default under the Contract, and without cavil or argument, any sum or sums
as specified by you, within the limits of (Amount of
Guarantee) as aforesaid without your needing to prove or to show grounds or reasons for your
demand or the sum specified therein,

This guarantee is valid until day of , 2014, or twenty-eight (28) days of the
issue of the Defects Liability Expiry Certificate, whichever is later.

[NAME OF GUARANTOR]

Signature

Name

Title

Address

Seal
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