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CONTRACT

: eige] (TCatiaed”) is entered into 304 January, 2015, by and beliien Monileting an: Svaivation van, P&D
Depariment, Government of Sindh (“the PA”). -

PROCURING AGENCY

Director General

konilonng & Evaluation Cell,

P&D Depariment, Room No. 430, 3 Floor,

Sindh Secretarial No.2, (Tughlague House), Karachi
Tel No. 021 98211418

Fax No.021-992114 16

Email: lsh ah@mecsindh.gov.pk

and Mis G3 Engineering Censullants, Lehere ("the Consultant”) having its principal coffice localed at follewing address:
Attention: L1.Col.Syed Asaf Ali Shah, Chief Execulive (Retd.)

Address: Heacd Office: Haouse No.160-0, Medel Town, Lahore.

Tell No.042-35947231-4

Fax No.042-3347237

E-mail: infc@agldec.com

WHEREAS, the PA wishes 1o have the Consullar! performing the services hereinafier referred
fo, and

WHEREAS, the Consultzntis wiiling o perform these services,
WOW THEREFORE THE PARTIES hereby agree as follows:
1. Services

(1} The Censultant shall perform the services specified in Annex A, "Descriplion of Services including Annexure-* whr*h ¢
| mace an inlegral parl of this Conlract {"the Senvices”). |

(i} The Consultant shall provide the reports listed in Annexure B, "Consultant's Reporting Qbligalions,” within the tima L &
pericds histed in such Annexure, and the perscnnel listed in Annex C, “Cost Estimate of Services, List of Personnel an
Eri'1=dule cf Raie” lo perform ihe Services.

~} NOW THEREFORE THE PARTIES hereby agrees:

The following decuments attached hereto shell be deemed to form integral part of this contract: S
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(1) The General Conditions of Contract;
(i} The Special Conditions of Contract;
(it} The following appendices

« Appendix A Descripticn of Service including Annexure-|,
Appendix 8: Consultant’s Reperting Obligations
Appendix C: Key Personnel with Assigned Tasks.
Appendix D: List of Personnel & their schedule rales
Appendix E: Breakdown of Lump sum price.
Appendix F: Servicas and Facilities to ba provided by PA.
Appendix-G: Integrity Pact
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2. Term
The Censultani shall perform the Services during the period commencing [1# February, 2015] and continuing through
[3C#= June, 2015] or any cther period as may be subsequently agreed by the parties in writing,

3. Payment

A. Ceiling

For services rendered pursuamt o Annex, the PA shall pay the Consullant an amcunt not to exceed Pak
Rs.49,635,000/- (Pak Rupees Forly Nine Million Six |iwiZied Ninety Five Thousand Only in words). This amount has
been established based on the understanding ¥:at it include all of the Consullant's costs and profils as well as any fax
obligation that my be imposed on li":e' Conzallant,

h TR ¥ 3

5, ] L

B. Payment Conditions
Paymenl shall be maf:_iq'n
duplicate o the Cocrdigal
4. Project Administratien.

: & I
*ak R 5 _nb’laiﬁ than 30 days following submission by the Censultant of invoices in
e %ﬂ paragraph 4 (A).

iR

N ';;_i L
A.Coordinator % s
The PA designates as Pﬁ&ﬁﬂ:}%ﬁt& (:uj; s

Direcior Generar ="
Moniloring & Evaluation Cell,

; P&D Cepariment, Room No.430, 3 Flcor, ¥
Sindh Secrelanal No.2, (Tughlague House), Karachi. :
— Tel No.021-99211415-8 F 2hs
Fax No.021-99211403 : _ L

Email: ishah@mecsindh.gov.pk
The Coordinator shall be respensible for (i) lo sign coniracl, (i) to lock afier the cocrdination activities under the
coniract, for receiving and approving inveices for payment, and acceptance of the deliverable by PA.
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. Records and Accounts

The consultant shall keep accurate and systematc cecords and aceey

denlify all cnarges angd expenses. The PA 1eseVes the-fight 10 audit, or 10 pominale a reputabie ac

audit, tne Consuitants recards relating 10 Iaimed under {his Confracl during its term and any
and for 2 perod of three monins {hereailer.
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uitant shall oromply replace any employees assigned under is Contract that the PA consider
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proprietary or- any confidential infor
without the priof written consents of the PA.
7. Qwin ership of Material
fny studies, reporis o gthef material, graphic, goftuare Of piheriise, prepared by he Consultant jor the PA under the
conyatt <hall belong 19 and remain ihe property of the PA. In€ Consultant may retain @ COPY of such docurnents 2t
goftware.
&. Consultant notto be engaged in certain activities
The consullant aQrees that during Mk term of this oniracl aftef 1tS lerminatian, \he Consultants and -any entily
Jfiiated with tne consultant shali be disqualified from providing goods, works or Services {other han the senvices of
any continuabien \hareaf) for 20y project resuiting from of Jasely related o the SEeTvIcEs.
L without the PA's pror written consent.

9. Assignment
2l not assien ihis coniract of supcontractany porticn thereofl
and the

The Cﬂnz-u'llan': ah

10. Law Governing Contract and language
Tne Contract shall be r;,m‘a:med by the laws of lslamic Reputhic of
i \ne contract ghall be English.

pakistan Of the provincial Gmammen‘l

sfermed 10

janguage ©
14. Dispute Resolution _
any dispute arising out of this Contract, which cannot 02 amicably sefiled belween the parties, ghall be ¥
ad’;ud’:caﬁjﬂnr arbitration in accordance wiith Arpitration act of 1940
(N OWITNESS WHEREOF, the pariies nereto have caused s coniract L& signed in iheir respeclive names in o
identifiabie counterparnts, each of which shall be deamed 2s the onginal, 83 of the day, month and yeal first above
writlen. '

a1t of the PA (Client)

For and an beh

Witness for the PA

Signed OY =
Name: ol s=——
Tille: P s
CNIC No. 87455
AR =
ot OF SIRDH..

(5 -
T GO(ERUMENT VT

For and on behalf of the Eﬂqau\lam

Witness for the Cons tant
L
‘ Q }r&ﬂi Ve
Signed By = ———1— s ST e
D = {qed ﬂ@__}fg}c-..{ (5 46 nal

Signed bY ———
s TV DAtz e HRSP Ak hare enah (YE& —ern
Tille: — PP NP o gl::-‘:b_ri‘_’ﬁﬂf;&:ﬂ-j v DiAecled
W 3,_;]*?&&_’}__‘:}_}%1414 7 .%
(Seal) ; A =
\oed

: Lo Lo
NCNor L3 06— U7 —"7




AR N A R L R

e - b1 :'Ecl'.'

CONTRACT

THIS CONTRACT (“Contract™) 5 entered into this 0™ January, 2015, by end betwesn
Momiooing & Fralwatlon Cell, PaD Dieparrment, Government of Sindh (“the A
having its prineipel place of business ot:

Procuring Agency:

Finatl ishahiZmeaesindh.gov gk

and M G3 Engineenng Consulints, Lohore (% the Consylons™) havieg i paincipal
uffice locnied ot following addrass

a
Attention: L, Col. Syed Asar All Shak, Chief Executive { Retd )
Address; Tead Dffice: House BNoo 1600, Model Town, Lahore
Tel Mo, (42-3504 7231 -4
Fux Mo N42-204 7257
F-mail; mio@lyiec.com

WHEREAS, the P wishes b kave he Consnltmn p:rtnn‘ning_ sha gesvices hepetnaller
referrisd

e, el

WHEREAS, the Consulant 13 walling to perlorm these services,

BOM THEREFORE THE PARTIES hereby apree ns Lollows

L. Services

{1} The Consuttant shall perform the serviced specified m Anncx A, "Description of Sarvices
includin g Annesdre-1 ™ which is made an integral part of this Contrscs (“the ServicesT),

(i} The Consuttant zhiell provide the repors listed in Anrex B, “Consulanr's Reporting
b, wallein thie time |,1r'ri..r.|;£r. Hared o such Anpexune, and e :I'!El'ﬂl.'ll'll'rll"l leeted in Annex
0, “Cpst Futimnte of Services. List of Personnel and Schedule of Rates™ to perfonn the Servicgd
T ’ b

i Ay NOW THEREFORE the partiss hereby agree o ‘;.

|:,.-"~”“~Jt"l.r'
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(19 the General conditions of Contract,
(31 ke Spocial Conditos.of Contract,
(3} the following appendices
e Appendix A Description of Seniees including Annexure-i
o Appendix B Consulant's Reporting e ligations
s Appendin O Key Persormei with Assigned Tasks.
s Appendioc Do Lkt of personnel & teir gcheduled rates
o Appendix E. Breakdown of Lump sum [
Appendix F; Services and Faciities to be provided by I'A
o Appeadix-G: Integrity Poct

2, Term

The Consuliamt shall perform the Services during the period commancing {17 February, 2a15]
ard cortnuing through [30° drne, 20051 or any other petisd as mny b subseguently agreed by
e prrties inowrim g

A Paypient

A Ceiling

For Services renderod pursunnt to Annes A, the PA shall pay the Consulizist an amount ot o
pnceod Pak Bs 49,695 000/ (Puk Rupees Farty none million six hundred ninety five
thoussnds only in words), This amount has been established bazed oft the undesstanding that &
includes all #F the Copsultant's costs and profits as well a5 any tax obfigation that may be imposed
oo the Cansultant.

B Payment Condliions
Puyment shinll be miade in Pak Rupess ne later than 34 duys foliowing sebmission by the
Consultnnr of wvisces in duplzste B che Coonlineor designnied in paragraph HAS

4, Project Admministratioon

A, Coardinator
The A desigrstes a5 PAS Cooedinato

Lhrecror Cranecal

N GELTDLINE & Evaluarion Cell,

P& L ['?r|||||||:||-r|r. Rostn Mo 230, 49 Flonr,

Sl Sectctariar Mo 2 (Toghlsgue Honse], Karachy,
Tel. No. 021-929211416-9

Faxio 021-302371403

Email: izhahi@mecsindh. pov pk

Ihe Coordirator shall be responsible Tor {1 o sign contract, (i} b look after the coondinntion
nctivities under tie contrec?, Tor recebving and approving invoices for poyment, and scceptance of
e deilverahles by PA.

H. Timesheeis

During the-course of ther werk wider this-Contract the Consulinnt’s employess providing
services under this Contruct moy be reguired 10 complete timesheets or any other document used
o identify time spent, &5 instrocted by the Coordinpdor

1 Hectrds wnd Avcoonls

The Consultent shall keep sccorate and systematic records and accounls in respect of L
Seryices, which will cleasly identify all charges and sxpenses: The PA reserves the mght 1o andit,
or - to nedminnde a reputabde necommting om to wudit, the Copsaliant’'s recerds seinding o amounts
elaimed under this Contract during jis term and any extension, ond for a pericd of three montha
thereafier.

5. Performaniee Standard
et b Consiltan undertakes to perform the Seivices with the highest sandnrds of professional an:l
gihical competence and misgrty, The Consultant shall prongely replsce any omployess assigned
DR Larierichis Contruct that the PA considers unsatisfaciorny.

L



b, Confidentiality . e - iratton, disclos
e Constbiants shall not, during the term of this Contract and within thres years piter its expiration, disclose

any proprielary of confidential infermation relating to the Services, thiz Contract or the PA's husiness ar

operations without the prior written consent of the PA.

7, Orenership of Material _ ; |
Any studies, reports ot other matertal, graphic, software oF OUOrWwISE, prepared by the ¢ .cnuul'.flln: for the PA
under the Contract shinll belong 30 and remain te properly af the PA The Consultant may rethim i copy al such

documents and software,

%, Consultant Not to be Engaged in Certain Activities

The Consultunl sgrees that, during the term of this Contract snl after its termyination, fhe Consultants and sy

entity affiliated with the Consultant, shall be disqualified from providing goods, works o serv wes {other than

Lhe !

Services o any continnation thereof) Ll:'l' any project resulting friom ar closely related 1o the Services.
\ .

2. Assignment _ - _
I'he Comsultant shell not assign this Contract or Subcontract uiy portion thereof it without the PA's prier wntten

COmEsenT,

1 Law Governing Contract and Language :
The Contract shall be poverned By the aws of [slamic Republic of Pekisean or thee Provineial Government and

the language of the Contract shall be English,

11, Dispute Resolution
any dispute arising out of this Contracy, which cannot be amleably settled between the parties,
shiall be referred to adjudication/arhitration in-accordance with the Arhitration Act of 1940

N OWITHNESS WHEREOF, the parties hereto have caused this comtract 1o be signed in their respective
names-in two identical counterparts, each of which shall be deemed 23 the original, as of the day, menth
and year Arst above written

For and on behalf of the I

Clicnt)

Witness for the PA il . .

Sipned by it _ N Signed by T
Name A LEEH . CAERMLY Name Sres Drnim BUE Seap
Title: B A4 A= AR S fas Title: . G Gonge), P2 P D=plh &b
CNICNO qane)—~ 937037~ CNIC NO U\t -3Rb3F 53-2

10OR GERERA

{Heal)

Wilness (or (he Cons For and on the

signed by : Sipned by~ ¥ i ;
j.-"-qfamn: ] ﬁ_&ﬁi _Hj_@.,;p;- AR kA e Tame E::a,i.-_ﬁ_'_ ea. Al Abka .ﬁfﬂﬂ“ L
[it]e: ~Pachvica ..C:c:s'!-ﬂ_tuq% ; Title: A ceim  Dipeelvl
CNICHND #“1d306- Zedqtl + - F CNICNO g~ ﬂafﬁasﬁhqr 1
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General Conditions of Contract

1. GENERAL PROVISIONS

L1 Definitions: Unless the context otherwise requires, the following terms whenever wsed in this
Contract have the fellowing meamngs:

() “Apphicable Law™ means the Sindh Public Procurement Act, there under Rules 2010,
(b} “Procuring Apency PAT means the implementing departmen which signs the contract

(¢) “Consultant” measns 3 professional whe can study, design, organize, evaluate and marags ]:I.D_]El. 15
or pssess, evaluate and provide specialist advice or give technical assistance for making or drafting
policies, institutional reforms and includes pm.-:-llr_ entities; consulting Tirms, legal advisors, enginesnng

firms, construction THanagers, manggemend firms, procurement agents. II_'-]}::LIIL‘M apenis, auditons,
internationa! and multinstional organizations, mvestmenl and merchant banks, universities, ressarch

institutions, povernment agencies, nongovermmental grganizations, and individuals,

() “Contract” means the Contract signed by the Parties ane all the attached documents listed moats
(lause | that is General Conditions ((3C), the Special Conditions (SC), and the Appendices.

(&) “Clontract Price™ means the prive 0 be paid for the pe rformance of the Services, in accordance with
Clause 6;

() “Effective Date” means the date an which this Contrsct comes into force and ellect pursuznt fo
(Hmase GO 2.1,

21 “Foréign Currency” means any currency other than the currency of the PA’s counlry.
() GO mean these General Conditions of Contract.
(i) “Government” means the Government of Sindh.
({1 "Local Currency™ means Pak Rupees.

(k) “Meamber” means any of the entities that maks up the joint venture/consontinm/assoeciation, and
“Sembers™ means all these entities.

(1) “Party” mzans the PA ot the Consultant, as the case may b, and “Parties”™ means both of them.
¥ )

(m} “Personnel™ means persons hired by the Consultant or by any Sub- Consultants and assigned Lo the
performance of the Seryvices or any part thercat,

1) “SC" means the Special Conditions of Comiract by which the GC may be amended or supplemented

(0} “Services” means the consulting services to be performed by the Consultant pursuant Lo (his
2] b

Page 1 of @




Contract, s deseribed in the Terms of References.

{p) “Sub-Consultants” means any person or entity to whomwhich the Consultunt subcontracts anv part
of the Services,

() Mo writing™ means communicated in written form with proof of receipt.

1.2 Law Governing Contract: This Contract, its meaning and interpretation, snd the relation between
the Parties shall be governed by the appliceble law,

1.3 Lamgunge: This Contract is executed in the language specified m the SC, which shall be the
binding and controliing Iangunge for all mumtters relating to the meaning or interpretation of this
Contract.

1.4 Notices

|4, 1 Any notive, request or consent required or permitted to be given ar made pursuant o this Contract
shall be in writing. Any such notice, request or consent shail be deemed to have been given or made
when delivered in person (0 an authorized representative of the Parey to whom the communication is
addressed, or when sent to such Party at the address specified in the SC.

|.4.2 A Party may change its address for notice hereunder by giving the other Party notice in writing of
such change to the sddress specified in the 5C.

1.5 Location: The Services shall be performed at such locations as are specified in special condition of
contract and, where the location of a particular task 15 not so specified, of such locations, whether in the
Government’s country or elsewhere, us the PA may approve.

1.6 Aathority of Member in Charge: In case the Consultant consists of 3 joint venture/ consortium!
association of more than one individual firms, the Members hereby authorize the individeal firms or
specified wn the 5C 1o act on their behalf in exercising all the Consuliant’s rights and obligntions
towards the PA under this Contract, including without mitation the receiving of instructions and
puyments from the PA.

1.7 Authorized Representatives: Any action required or permitted to be taken, and any document
required or permitied to be executed under this Contract by the PA or the Consultant mav be taken or
executed by the officials specified in the S8C

1.5 Taxes and Duties: The Consultant, Sub-Consultants, and their Personnel shall pay such direct or
incirect taxes, duties, fees, and other impositions levied under the Applicable Law as specified in the
SC, the amount of which is deemed to have been included in the Contract Price,

LY Frauwd and Corruption: If the PA determines that the Consultant and/or its Personnel,
subcontractors, sub-consultants, services providers and suppliers has engaged in corrupt, fraudulent,
collusive, coercive, or obstructive prachices, in competing for or In executing the Contract, then the PA
may, after giving 14 days notice to the Consulfant, terminate the Consultant's employment under the
Contract, and may resort o other remedies including blacklisting/disqualification as provided in SPPR
2010

% ' Poge 2 of 9
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Any personnel of the Consultant who engnges in corrapt, fraudulent, collusive, coercive, or obstructive
practice during the execution of the Contract, shall be removed in necordance with Sub-Clause 4.2,

Integrity Pact

B If the Consultant or any of his Sub-consulbtants, agents or servants is found to have violated or
avolved in vielation of the Integrity Pact signed by the Consultant a5 Appendix=G to this Form of Contract,
then the Client shall be entitled to:

tir) reeover from the Consultant an smount equivalent to ten fimes the sum of sny commission,
grazification, bribe, finder's fee or kickback given by the Consultant or any of his Sub-consultant, agents or
servants;

[ k¥ termimale the Conrract; and

] recover from the Consultant any loss or damage to the Client as a result of such termination or of
any ather corrupt business practices of the Consultant or any of his Sub-consultant, agents or servants.

Un termination of the Contract under Sub-Para (b) of this Sub-Clause, the Consultant shall proceed in
aceordznee with Sub-Clause 1.9 A. Payment upon such termination shall be made under Sub-Clauze 1.9 A
atter having deducted the amounts due to the Client under 19 B Sub-Para {2) and {¢)

2. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF CONTRACT

1.1 Effectiveness of Contract: This Contract shall come into effect on the date the Contract is signed
by both Parties or such other later date as may be stuted in the 8C, The date the Contract comes into
effect is defined as the Effective Date,

1.1 Commencement of Services: The Consultuni shall begin carrving out the Services not later than
Ihe number of days after the Effective Date specified in the S,

2.3 Expiration of Contract: Unless terminated earlier pursuant to Clause GC 2.6 hereof, this Contract
shall expire at the end of such time period after the Effective Date as specified in the SC.

1.4 Muodifications or Variations: Any modification or variation of the ferms and conditions of thiz
Contract, including any modification or variation of the scope of the Services, may only be made by
written agreement betwean the Parties. However, each Party shall give due consideration (o any
propesals for modification or variation made by the other Party.

2.5 Force Majeure: The failure on the part of the parties to perform their obligation under the contract
will not be considered a default if such failure is the result of natumal calamities, disasters and
circumstances bevond the control of the parties.

2.5.2 No Breach of Contract: The fuilure of a Party to fulfill any of its obligations under the contract

shiall oot be considered 1o be a breach of, or default under, this Contract insofar as such inability arises
from an event of Force Majeure, provided that the Party affected by such an event (a) has taken all
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reasonable precautions, due care and reasonable alternative measures in order to carry ont the terms angd
conditions of this Contract, and (8) has informed the other Party as soon as possible about the
poourrence of such an event,

2.5.3 Extensiom of Time:  Any period withain which a Party shall, pursuant o this Coneract,
complete any action or task, shall be extended for a period equal 10 the time during which such Party
wis unable to perform such action as a result of Foree Majeure

2.5.4 'nyments: During the pericd of their inability to perform the Services as a result of an avem
af Foree Majeure, the Consultant shall be entitled to comtinue to be paid under the terms of this
Contract, as well as to be reimbursed for additional costs reasonubly and necessarily incurred by them
during such peried for the purposes of the Services and in resctivating the Service after the end of such
perioa,

2.6 Termination

L.6.1 By the PA: The PA may termmnate (s Contract in case of the oceurrence of any of the events
specilied in paragraphs (a) through () of this Claise GO

26.1. In such an occurrence the PA shall give a not less than thiry (30) days' written notice of
ermination to the Consultant, and sixty (60} days® in the case of the event referresd 1o in (&),

fa) If the Consultant does not remedy the failure in the performance of their oblipations under the
Comtract, within thirty (30) days after being notified or within any further period as the PA may have
subsequently approved in writing.

(b1 If the Consultant becomes insolvent or bankrupt

te) I the Consultant, i the judgment of the PA hes -enpaged in corrupt or fraudulent practices in
competing for or in executing the Contract,

(d) IT, a2 the result of Foree Majeure, the Consuliant(s) are unable to perform a material porion of the
Services for a period of not less than sixty (607 days,

(e} 1f the PA, in 113 sole discretion and for any reason wharsoever, decides to terminate this Contract.

(F) If the Consultant Fals to comply with any final decision reached as o result of arbitration
procesdings pursuant to Clause GC 8 hereof.

2.6.2 By the Consultant: The Consultants may terminate this Contract, by not less than thirty (30)
days” written notice 10 the PA, such notice 1o be piven after the occurrence of any of the events

specified in paragraphs (a) theough () of this Claose GC 2.6.2:

tai 1T the PA faels to pay any money due to the Consultant pursuant 1o this Contraet without consultants
fault,

{b) Pursuant o Clause GC 7 hereof within forty-five (45) days afler receiving written notice from the

Pagedof ¥



= a -
- = =

Consultant that such payment is overdue.

ie) If, os the result of Force Majeure, the Consultant is unable to perform 4 material portion of the
services for a period of not Jess than sixty (60) days:

{d} I'the PA fails to comply with any final decision reached as a result «ff arbitration pursuant to Clause
G B hereof,

2.6.3 Payment upon Termination: Upon termination of this Contract pursuant to Clanses GC 2.6,1
or G 26,2, the PA shall make the following pavments to the Consultant:

(2] payment pursuant to Clause GC 6 for Services satisfactorily performed prior to the effective date of
lermination;

(b) exeept in the case of terminntion pursuant to paragraphs (a) through (¢), and () of Clayse GO 2.6.1.
reimbursement of any reasonable cost incident to the prompt and orderly termination of the Contrace,
including the cost of the retum travel of the Personnel and their eligible dependents.

3. OBLIGATIONS OF THE CONSULTANT

3.1 General

3.1.1 Standard of Performance: The Consultant shall perform the Services and carry out their
abligations bereunder with all due diligence, efficiency mnd ecomomy, n accordance with generally
dceepled professional standards and practices, and shall observe sound management practices, and
employ appropriate technology and safe and effective equipment, machinery, materials-and methods,
The Consaliant shall always act, in respect of any matter relating to. this Contract or to the Services. as
tasthiul advisers to the PA, and shall at all times support and saleguard the PA's legitimate interests

m any dealings with Sub-Consultants or third Parties.

3.2 Conflict of Tnterests: The Consultant shall hold the PA's interests pararnount, without any

consideration for foture work, and strictly avoid conflict with other assignments or their own corporate
interests

321 Consuliants not to Benelit [rom Commissions, Discounts, ete: The pavment of the Consultant
Pursuant e Clause GO 6 shall constitute the Consultant’s onily payment in connection with this
Contract or the Services, and the Consultant shall not aceept for their own benefit any trade
comnussion, discount, or similar pavment in connection with activities pursuant to this Contract or 1o
the Servicey or in the discharge of their abligations under the Contract, and the Consultant shall (TS
their best efforts 10 ensure that the Persormel, any Sub-Consultants, and agents of either of them
similarly shall not receive any such additional payment

+2.2 Consultant and Affilistes not to be Otherwise Tnterested in Project: The Consultant agrees that,

during the tenm of this Contract and after its wrninstion, the Consultan! and any entity affiliated with
the Consultant, as well as any Sub-Consultants and any entity affilisted with such Sub-Consultunts,
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shall be disqualified from providing goods, works or services {other than consulting services) resulting
lrom or directly related to the Consultant's Services for the prepasation or implementation of the
praject

4.2.3 Prohibition of Conflicting Activities: The Consoltant shall not cngage, and shall cause their
Personnel as well as their Sub-Consultants and their Personnel not to engage, either directly or
indireetly, in any business or profeasional sctivities which would conilict with the sctivitics assigned 1o
thern under this Contract.

3.3 Confidentinlity Except with the prior written consent of the PA, the Consultant and the Personnel
shall not ol amy time communicate o any person or entity any confidential information acquired in the
course of the Services, nor shall the Consultant and the Personnel make public the recommendations
formulated in the course of, or a5 a result of, the Services,

4.4 Insurance to be Taken Out by the Consultant: The Consultant (1) shall take out and maintain, and
shall cause any Sub-Consultants (o take out and maintain, al their {or the Sub-Consultants’, as the case
may be) own cost but on terms and conditions approved by the PA, Insurance against the risks, and for
the coversge, as shall be specified i the SC; and (b) at the PA’S request, shall provide evidence to the
P& showing that such insurance has been taken out and maintained and that the current premiums have
been paid,

3.5 Consultant’s Actions Requiring PA's Prior Approval: The Consultant shall obtain the PA’s prior
approval in writing before taking any of the following actions:

{a) entering into a subcontract for the performance of any part of the Services,

(b} appomting such members of the Personne] not listed by name in Appendix €, and

teh ey other action that may be specified in the 5,

3.6 Reporting Obligations

(a) The Consultant shall submit to the PA the reports and documents specified in (PA may insert
appendix) hereto, in the form, in the numbers and within the time periods set forlh in the said

Appendix.

th) Fmal reports shall be delivered in CD ROM in addition to the hard copies specified in said
Appendix,

3.7 Documents Prepared by the Consultant to be the Property of the PA
(a) All plans, drawings, specifications, designs, reports, other documents and sofbware submitted by the
Cansultant under this Contract shall becorme and nemain the property of the PA, and the Consultant

shall, not later than upon termination or expiration of this Contract, deliver all such decuments to the
PA, logether with a detailed inventory thereof,
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{b) The Consultant may retain a copy of such documents and software, Restrictions about the future pee
of these documents, if any, shall be specified in the SC.

3.8 Accounting, Inspection and Auditing

8.1 The Consultant shall keep, and shall cause its Sub-consaltants 1o keep, accurate and systematic
sccounts and records in respest of the Contract, in accordance with internationally accepted accounting
principles and in such form and detail as will clearly identify relevant time changes and costs.

348.2 The Consultant shall permit, and shall cause its Sub-consultants to pennit, the PA and/or
persons appointed by the PA to inspect ils accounts and records relating to the performance of the
Contract and the submission of the Proposal to provide the Services, and to have such accounts and
records audited by suditors appointed by the PA if requested by the PA, The Consultant’s attention is
drawn to Clause 1.9.1 which provides, inter alia, that acts intended 1o materally impede the exercise of
the PA's ipspection and audit rights provided for under Clause 3.8 constitute o prohibited practice
subject to contract termination (as well as to a determination of ineligibility pursuant to the PAs
prevalling sanctions procedures.).

4. CoNSULTANT'S PERSONNFEIL,

4.1 Description of Personnel: The Consultent shall employ and provide such gualified snd
experienced Personnel and Sub-Consultants as are required to carry out the Services. The titles, agreed
job descriptions, minimum qualifications, and estimated periods of engagement 1n the cammving oot of
the Services of the Consultant’s Key Personnel are described in Appendix C. The Key Personnel and
Sub-Consultants histed by title as well a5 by name In Appendix C are bereby approved by the PA,

4.2 Removal and/or Replacement of Personnel

() Except as the PA may otherwise agres, no changes shall be made in the Key Personnel. If, for any
reasan beyond the reasonable control of the Consultant, such as retirement, death, medical incapacity,
ameng others, it becomes necessary to replace any of the Key Personnel, the Consultant shall provide
as & replacement a person of equivalent or better gualifications.

{b) If the PA Fnds that any of the Personnel have (i) commilted serious misconduct or have been
charged with having committed a eriminal sction, or (i) have reasonable cause to be dissatisfied

with the performance of any of the Personnel. then the Consultant shall, at the PA’s written FEGLest
specifying the grounds thereof, provide as a replacement & person with qualifications and experience
accepinble to the PA

(e} The Consultant shall have no claim for additional costs arising out of or incidental to any remaval
and/or replacement of Personnel.

S, OBLIGATIONS OF THE PA

3.1 Assistance and Exemptions: The PA shall wse its best efforts 10 endure that the Government shall
provide the Consultent such assistance and exempticns as specified in the SC,
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. 5.2 Change in the Applicable Law Related to Taxes and Duties: [f affer the date of this Contruet,
there 15 any change in the Applicable Law with respect to taxes and duties which increases or décresses
the cost incurred by the Consultant in performing the Services, then the remunerstion and reimburzable
expenses otherwise payable to the Consultant under this Contract shall be inereased or decreased
accordingly by agreement between the Parties, and corresponding adjustments shall be made to the
amounts referred to in Clauses GC 6.2 (&) o (b), s the case may be,

5.3 Services and Facilities: The PA shall make svailable free of charge to the Consultant the
Services and Facilities listed under Appendix F

0. PAYMENTS TO THE CONSULTANT

6.1 Security: The consultant has to submit bid security and the performance sceunty ot the rate mention in
SC

6.2 Lump-Sum Payment: The consaliant has fo submit bid securtty and the performance security st
the rate mention in SC. The total peyment due to the Consuitant shall nat excesd the Contract Price which is
un all inclugive fixed lomp-sum covering all costs required to carryout the Services desoribed in Appendix A
Exzapt us provided in Clause 5.2, the Contract Price may only be increased above the amounts stated in Clause
6.2 if the Parfies have agreed to additional pavments in scooldance with Clause 2.4,

6.3 Contract Price The price payable in Pak Rupeestforeign currenc v/ 15 set forth in the SC.

0.4 Payment for Additional Services: For the purpose of determining the remuneration due for
udditional services as may be sgresd under Clavse 2.4, a heakdown of the lump sum price is provided
in Appendices D oand B

6.5 Terms and Conditions of Payment: Payments will be made to the account of the Consuliant and
according o the payment schedule stated in the SC. Unlese otherwize saed in the SC, the first
pavment shall be made against the provision by the Consultant of an ndvance paviment guarantec for
the same amount, and shall be valid for the period stated in the 8¢ auch goarantee shall be in the form
et forth in Appendis G hereto, or in such other lorm, as the PA shall bave approved in writing, Any
other payment shall be made afler the conditions listed in the SC for such payment have been mel, and
the Consultunt hos submitled an invoice 1o the PA specifying the amount due,

7. GOoD FAITH

7.1 Good Faith The Parties undertake to act in good fnith with respeet toeach other's rights under this
Centract and o adopt all reasonable measures 1o ensure the realization of the obyectives of this
Comtract,
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8. SETTLEMENT OF DISPUTES

8.1 Amicable Settlement: The Parties agree that the aveidance or carly resolution of disputes is

crucial for a-smooth execution of the Contract and the success of the assipnment, The Parties shall use
their best efforts (o settle amicably all disputes arsing out of or in connection with this Contract or its

mterpretation
4.2 Dispute Resolation: Any dispute betwesn the Parties as 1o malters arising pursuant 1o this
Contract that cannot be settled mmicably within thirty (30) days after receipt by one Farty of the other

Party's tequest lor such amicable settlement may be submutted by either Party for settlement in

accordance with the provisions specified in the 5.
|
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Special Conditions of Contract

© Noof GC Clause |ﬁm-:ndmenm{, and Supplements to, Clavses in the Genersl Conditions of Contract

1.1 Definitions

(by “Procuring Agency PA™ means Monitoring & Evalustion Cell, P&D Department Government of
mindh,

(r) “Froject” means “Engineering Consultancy Services Contract for Thivd Party Monitoring of selected
on-going development schemes of frrigation Secior FY 2004-75" under ADP scheme No. 2025 viz
strenglhening of Monitoring & Evaluation Cell in P&ED Deptt Including outsourcing of Third Party
Monitoring,

1.3 Language
The language is English.

L.4.1 Motices
Lhe sddresses are:

Procuring Agency:

Director Ceneral

Moniloring & Evaluation Cell,

P& D Department, Reom No. 430, 3™ Flaor,
sinndh Secretariat Mo 2 (Tughlague House), Karachi,
Tel Mo, 021-99211418-9

Fax:Mo, 021-99211403

Email: ishah@meczindh gov,pk

Consultani:
et (Pekd.)

Attention: Lt. Col, Syed Asaf Ali Shah, Chief Executive
Address: Heoad Office; House Na. 160-13, Madel Town, Lahore.
Tel No. (i42-35947231-4

Fax MNo: 042-3047237

E-mail: infoi@giec.com

L5 Location of assignment: Sindh Provinee
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[.7 Authorized Representatives

The Authorized Representatives are:

- Forthe PA;
Director Genepal
Monitoring & Evaluation Cell,
B& D Department, Room Na. 430, 3" Flgor,

Sindh Sacretariat No.Z, (Toghlaque Ho useh, Eoarachi,
Tel. Mo, (121-9921 1415-9
Fax No. 021-9921 1403

Etnail; ishah@mecsindl gov. pk

For the Congubta: ( Repde )
Attention: Lt (gl sved Asal Al Shah, Chief Executive

Address: Head Office: House No, 160-D, Model Town, Lahore,
Tel Mo, 042-35947231 -4

Fax No: 0472-3947247
E-mail: info@plec com

L8 Taxes and Duties

imudirect faxes, duties, fees,
stamp duty and serviee charges at u rate

X authority,
2.1 Effectivenesy of Contract
The date o which this Contract shall come into effect is the date when the Contract is signed by both
PFarlies

2.2 Com mencement of Services

The Consultant shall vommenice the Services within seven (07) days after the effective date i.¢. the date of
sighing of Contract Agreement,

2.3 Expiration of Contract

The periad for Coempletion of Services shall be 150 days from tha Commencement Date of 5 ervices or
such other period as the Parties may apree in writin & The Services are estimated W be completed by
before July Lst, 2015,

“Completion of Bervices™ means completion of all the services mentia ned in Appendix-A ang submission
of all Report mentioned in Appendix-B along with exccutive presentation by the Consultant and approval
of the same by the A

3.4: Insuranee to be taken out by the consultant

Mot Apnlicable
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.6 Eeporting oblizations

() The consultant shall submit to the PA the reports and documents specified in Appendix-B hereto in the
form, in the nuimbers and within the time periods set forth in the said Appendix-B

(0) Final Repons shall be delivered in DV in addition o the hagd copies specified in Appendix-B.

(¢} The PA shall accord approval of the documents not Iater than Afteen (15} days from the date of their
submission by the Consultamts,

3.7 Documents prepared by the Consultants to be the Property of the client

(B) The Client and the Consultant $hall not use these documents far purposes anrelated 1o this Contract
witheut the prior written approval of the other Party.

5.1 Assistance and Exemptions

{#) The PA shall try 10 make available within Eight (08) days from the Effective Date of Contract, the
documents namely:

i All existing data, information, studies and reports availuble with GOS, P&D Department (MEC)
such as PC-1 & latest Monthly Progress Report,

. Shall provide necessary lisison and access to the relevant record/dita availuble with GOS, P&D
Bepartment (MEC) for the completion of their assi Enment.

it Shall assign qualified counterparts from its staff for the purpese of the Haison

v, The coordination shall involve the departments and agencies include (1) Montoring & Fvalustion
Cell (MEC), P&D Department, (ii) Irrigation Department: Govt of Sindh & (i) Chief Engineer
Irrigation Hyderabad/Sukkur, Irigation Deptt, Govt of Sindh,

This list if warranted shall be supplemented subsequent]y.

(b) Oxther assistance and exemptions to be provided by the PA are; NONE

.1 Security

(a) Successful consultant &5 required 1o submit 05% of centract amount s performance security in the
form of poy order from any SBP scheduled bank in the name of DDC (MEC), P&D Department,
Government of Sindh within 30 davs of contruct, The validity of performance security shall extend at
i2ast 90 days beyend the date of completion of contract to cover defects liability period ar muintenance
period subject to final acceprance by the procuring agency,

6.2 Lump-Sum Pavment:
The tatal pavment due to the Consultant shall nor excesd the Centract Price which 13 an &ll inclusive fixed lizmp-

sum vovering oll costs required o carry out the Services described in Appendix Ade. "Description of Services™.
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6.3 Contract price

[he smotnt in Pak Rs.49, 695,000/- (Pak Rupees Forty nine million six hundred ninety five thousands
only in words),

6.4 Payment for Additional Services

For the purpose of determining the remuneration due for additional services as may be agreed under
Clouse 2 4, a breakdown of the lump sum price is provided in Appendix E

.5 Terms and Conditions of Payment

{a) Pavments shall be made 10 the sccount of the Consaltant according to the following schedule:

Serial i % of total lump
c:;u Payment made against sum amount Amount in Pak Rupees
() | Uponsu bn‘_J_.E_H:*.;;mi of Irltﬂ'pﬁt_.l_]'_l_ﬂfpl]ﬂ 3% B |4, 805,000/
{4} | Upen submission of Interim Report 3% 14,805,000
(1) | Upon submission of Draft Final Report 3% 14 805,000/
{iv) | Upon submission of Final Report and LO% 4.965,000/-
Exccutive Presentation St
Total Payment 100%% R 49,695,000

ib) Payment shall be made in [Pak Rupees], no liter than 30 days following submission by the Consuitant
of invelees i duplicate 10 the Coordinator degigned in pars-4A) of Contract document.

(¢) The consultant will submit paviment invoices to the Coordinator only after getting the spproval of
sulyject reporl from PA

8.2 Dispute Resolution

Any dispute arising oul of this Contract, whick cannot be amicably settled between the parties,
shall be referred to sdjudication/arbiteation in accordance with the Arbitration Act of 1930
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APPENDIX-A DESCRIPTION OF SERVICES

Introduction

The Government of Sindh is consistently making heavy Investments in the Public sector
development schemes for econamic and social growth in the province bath through
Annual Development Plan (ADP} and the Federal Public Szctor Cevelopment Program,

Background

The assignment aims at undertaking Third Farty Monitoring of the implementation of
investments made in development projects of Irrigation sector, with a view to confirm
various aspects of these investments. In this context, 5 development scheme No. 2025
nomely “Strengthening of Maonitoring & Evoluotion Cell (MEC) in Planning &
Development [PED) Department Inciuding outsourcing for Third Party Manitoring”
executed by MEC Cell PED Department plans to facilitate an institutional evaluation of a
range-of public sector interventions.

With a view to undertake independent reviews of some of selected ADP schemas, the
MEC P&D Department, Government of Sindh plans to enter into agresments with
Consultants / Firms for undertaking the envisaged Third Party Monitoring of the
implementation of selected portfolio of investments undertaken in development
Projects,

Objectives

The objective of this assignment is to facilitate institutional aceountability &
transparency of the public sector expenditures through a technical-and third party
monitaring/review  and  evaluation of the implementation of public sector
interyventions.

Scope of work

The TPM aims to determine (i1 Utilization of funds ware as per approved PC-l and
Financing Agreement (ii) Relevance of investment ta the aims and objectives of subject
schames (i) Physical monitaring & validation of implementation activitios fiv) Quality of
the executed works through visual inspection & testing based on International Standard
methods (v) Quantitative measurement i.e. work done v/s payment made to contractorns
with respect to cost, quality, time & scope envisaged in the approved PC-15 and Cantract
Dacuments of the schemes (vi} Financial review of contracts znd PCs (vil) To sssess the
adopted 50Fs for different activities and the level of adherence procedures {wiin) Delays
& bottle necks in the projects [ix) Recommendation of specific remedial measures to

Page 1 of 5




achigve the required standards.

Detatled [ist of an-poing irrigation schemes fram 2014-15 ADP for TPM are enclosed
herawith as an Annesure-|

Deliverables f Key Assignments of TPM

The detailed scope of consultancy and other professional services to be performed by
the Consultant under this Assigrment shall be as under:

.  The Consultants would undertake a detailed desk review of the identilied
schemes followed by fleld varification and analysis of project Implementation,
The Consultants would be required to deploy their technical staff mentioned in
Technical Proposal for examination of the scheme implementation documents for
validating the procedure and expenditure incurred and submits progress reports,

The basic parameters of this TPM project to be monitored would include: Inputs,
Processes & Qutputs Le.

Inputs:
*  Human Resourcas.
= Physical & Financial Resources

Processes:
*  The level of adherence with the laid down procedures, SOPs
and guality test regimes.
»  Effectivenass of the menitoring & evaluation mechanism.
*  The level of adherence with the reguired auditing & accounting
practices
# Adherence and follow up on timelings:

Outputs:
= Monitor the number of outputs against the project target and
achlevemaent till up to date.

iii.  The consdltant shall submit a3 “"Monitoring Framework and Methodology™
including Operational Plan ta menitor the activities of subject schemes that will

be finalized in consultation with MEC, P&ED, Government of Sindh.

iv, The assignment includes a detailed review of scheme documents Tor
comprehending the overall design, its components and its objectives Involving:

= Analysts of the work planfactions as mentioned in PC-L
= Analysis of deslgn, quallty, its related compensnts and objectives,
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Analysis & identification of project performance indicators in terms of
tost, time, quality & scope ete,
Gap Analysis

The Consultants shall get the scheme Implementation documerte like  PC-ls,
Manthly Progress Reperts etc. from Monitoring & Evaluation Cell, P&D
Eepartment, Government of Sindh.

The Consultants shall collect documents like Financial Statements, Statements of
expenditure, Detall of Wark estimates, Deslgn Detail, Drawings, Measurement
Sooks, Frogress Reports, Maps Showing Engineering  Schemas, Tender
Decuments (tender of all bldders), Technical Sanctioned Cost, Wark Orders,
Tender Evaluation Reports, Guarantees, Contract Agreements, Sampling & Testing
of Materials 8 Executable Work record etc from the concarned executing agency.
The further project data may be eallected through interviews, site snaps, direct
obiservation and then mapping the observation etc.

The Consultants shall undertake the detailed field visits of the abave mentioned
schemes for evaluation of compliznce with the dpproved project desipns &
specifications including a thorough analysis of the ingredients used and guality of
work being carried out by using Internationally accepted Material testing
methods and sound engineering practices.

The Consultants shall pay initial visits of all on-geing schemes for physical
verification and dimensional measurements to assess physical progress viz-a-viz
tinancial progress made of the executed work done up fo date.

The Consultants shall review the quality tests & lab reports record and pay
second field inspection wvisit for quality & uantity wverification. Here, the
Consultants shall:

a] Check the lab report record and original delivery slips 1o ensure
that whether the material used at site is supplied from the
approved sources fguarriesfcrushers,

b} Check the lab report record that whether the appraved
sources/guarrics are |dentified in the Material Investigation
Report ar mentioned in PC-| / Detailad works estimates of each of
the irrigation Schemes,

ci Check from the lsb report record that whether the Jab MMix
formula is based on approved aggregates from approved
quarriesfcrushers s duly supervised by Executive Apency
representative and prepared at an approved Independent Testing
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Laboratory of repute is submitted by the contractar,

of Check from the lab repart record that whether the Prefiminary
trial mixes of all specified concrete mixes, are duly supervised by
Executing Agency representative, so as to canfirm that the guality
of crushed coarse aggregates and fire aggregatesisand) are
procured from sources spproved by the Irelgation Department.

g} Check from the lab report record that  whether the
waorkability/slump values that were recorded at the time of
concrete at site, reguired for different uses of specifled concrete
mixes are included in the Contract Documents, The COMpressive
strength complics with the strength re quirements,

fi Check from the lab report record that whether the quality of
cement used during construction Is procured from the list of
Lement Factories approved by the Highway Department.

gl Check from the lab report record that whether the Steal
Reinforcement bars are manufactured by reputed manufacturors
complying with international standards approved by the Highway
Department. Ensure that steel is not produced from scrap stes),

) Check from the lab report record that whether the quality of R.C.C
pipes used for pipe culverts are procured from the [ist of Pipe
Factories, approved by the Highway Department.

I} Quantitatively ascertain from the relevant documents and site

visits that the work done viz-a-viz payment made to the
contractors are in order,

1 Check whether the quality control teste have been performed in
accordance with the frequency mentioned in the specification,

x. The Consultants shall jointly perform physical / on-site Inspection visit on all
schemes under TPM with the stakeholders if required under the scope of TR
and verify material used by comparing with the laboratery test record,

3} Consultants shall check compliance of specifications, in respect of
different items of irrigation work during exacution,

b} The Consultants shall pertorm relevard destructive and non

destructive tests based on Internationally accepted material
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wii.

testing methods and best national fintermational engineering
practices for compliance with the approved project design &
specifications defined in the PC- of subject scheme.

The Consultants shall review the financial contracts and adopted procedures /
50Ps for projest management/administration, procurement, and execution of
works, communications, meetings, and methodology etc and the level of
adherence. The Consultants shall find any delay either in work execution or fund
release [if any),

The Consultant s final Evaluation should include the following points along with
executive preseatation |e,

2} Identification of Defects/Problems with the subject schemes under TPM and
aszessment of time frame required to rectify by the concerned stakeholders
bl Recommendations for Improvement in actual execution of the subject
schemes und ar TPM,

¢) Highlight fapses in implementation by various stakehaold ers.

d} Recommendations for Goed and Best Practices curently adopted by the
stakenolders
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Annesure-4

LIST OF ON-GOING DEVELOPMENT SCHEMES OF IRRIGATION FOR TPM FY 2014-15

Ertimated
Name of Sehefme Location af Abtirovad Cost Exp L'p to Curmnulative Physical
e il heme/ Distrlet | {Rs. in Millions) 0" Frogross
i =N MNovember, Up to Movembar, 14
- 20014
1 z 3 [ & 3 7
Constructing of Pumplng Station st R3-3)
ek Kekolz Branch and Construction of Bridgs aver
1 43,1 55.2 ;
1 {64 Ganhwarwah at AD - 10 riear Village All akbar Dadu 0,423 A5.723 TE#
fMughari.
Rehabilitation of Rice Canal RD-277 10 407 and P
Z 1115 itn nff-takay ppst=ms vie, Mehar Branch, Dadu ) 18.654 kS
| Dhamtrao Branch and Sehar Branch,
. - Desiltipg slong Mithrao Canal {in different Mirpurkhas 95236 . :
3. 1HE reaches) Sznghar Umerkat 14868 SLAGK
Earth Work and Stone Pitching zlong Faridabad 29557 - o
i L Ring Bund RO-0 10 7.5 iy 1530 iy

Rehakilikation S Renavation of Left Bank
Barragz Colony Hydevabad

Hyderabad

Sindh Water Sector Improvement Project
Mrace-l (WEIP) |Revisad Cost Ry, 20,353
Million - Wrid Bank Loan) {Shatki / Khairpur J
sanghar / Mirpurkhas f TM. Khan [/ Umneeket /
Hydarzbad [ Badin / Kashmore [ Sukkir).

1513000

Cinstruction Stone Protection Wall and Stone
Pisching B/S along Sattah Branch RD-0 to 10
pissing ity Area of Thuharlamall

Chuhar
lamalifSujawal

-ﬁr"_"
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Constrgetion of 5tone Studs & _...__:.._._:._m along
Upper Mara Canal bfw RD-225 0 575 and

Annesure-4

2063 } =
8. 1116 | Rehabilitation of Khipro Canal from 1é4th Mile .._._H_m_._u_n___.._«”””_m SR8 367,700 27w
bz 49th Mile B Constructing Presstressed - &
Bridge at ALy 415 Nara Canal,
1056 | Aehasifitation of Banks of Xhirthar Branch from Dambar o -
AO-0 o 1168 & Extenzion of Open Type Modules £35.135
g atong Enirthar Branch of Saifullak Magsl Branch : 495 584 1005
Division, Shahdadkot [Revised),
1094 ?ﬂ:.:____._u_,“ Work along 1-5zur 3t Mile 07 Abac Latkans mnm._h__
11 rMangull Extensicn bund in Mortherm Dadu 462 150 6%
. Drvision Larkana |Revised)
1100 Canstruction of stone pitching zlong Rohri N. _"mu_u.w.m.__,mm.?__ iR
11. bigin Canal in vulperable resches of Hohitl, Dad hatlar) z | 475402 4%
EHala Divicdon.
Construction of 2 Nos, Small Storage & Delay 182 875
12. 1344 | Action Dams Miskeenlahan Khan Khoso and Tharparkar e 13,750 £l
Bartizo Dam in TaluksMagarparkar
Feasibility Study Indentifying the route to Ghotki, Khalrpur 45,270
13. 449 divers excessive flood water along River Indus, Sanghar, - 32,544 10%%
Tharparkar
| Installation of 72 Nos. New Tube welld in Sinds SEA Khalrpur
14 O58 | Frowinge, Larkara 440,001 309,500 BS%
= Rehabilitation of 50 Mo Tube wells and larkana/ .
15 30 Instaliztion of 25 Nos, Mow Tube welis in Enlkarpur/ 183561 171570 P
’ Shikarpur Drainage Division, Qarhar fSukkur
) . p A0 o i
16, 1052 _ Fle-Sectioning of Rice Canal from RD-C bo 20 Sukkur B Shikarpaur 159362 AR




Annerure-2&

17

18

19.

A061

Corstructing Stone Fitching along K. FEwe st
Canal from RD-£26.800 to 130 bath sides at

eroded poeticns

Khzirpur

134.321

L3340

1 0,

1063

Stone pltching aleng Dadu Canal @ 70 78 o 29
F2e o dT IPTS VS 80 81 to 102,105,136 tn
IZA WIFRD 13000 1320P 145 10 146 IR 181 ta
12318000192 A5 RD 19540 201,218 to 220
BEZ52 b0 25T IP310wm I30R 541016 420 85

SubkurfLarkana

173,44

24,500

2%

1054

Assuring water supply for ¥arachi upgradging
Einrar Lake system (wnder urban wates
supply) (Heyined)

Thatta, Kimchi

3422.7TR2

250500

B5%




APPENDIX-E | CONSULTANT’S REPORTING OBLIGATIONS
|
The firm shall subimit progressive periodic deliverable reports that have to be autheorized and
approved by MEC of the P&D Department, Gas, during the course of thelr assignment as per
fellowing schedule
Sr Description of Services Time Frame ]
inception Repart containing Monitaring Frame Work B _
g | Meth adology with Operationat Plan/ & its toels and Within 15 days of Efectiveness
Eield Plan for undertaking activities as per Agreement. of the Contract,
(2 coples)
2 | Feedback from MEC Within 30 days of Effectiveness
) | of the Contract,
" Preparation & submission of Interim Repert contalning
(i} detail of data collection e.g, FC as well as relevant | Within 75 days of Effectiveness
1 | decuments and examination (i) Detail of Field visits & | of the Contract.
initial findings of manitoring. '
{2 copies) ]
A eoedback from MEC Within 90 days of Effectivencss
) _ | of the Contract, - |
Incorporation of feedback and submission of Draft '
Final Report containing detailed analysis & evaluation
af dats with respect to status of execution Findings
& reparding quality of works, expenditure and Covering Within 120 days of
100% - activities, level of compliznce with procedures, | Effectiveness of the Contract
and relevance of investment to aims & objectives of
program
| {2 copies) Bl
. Within 135 days of
_E PR TESENEEE . Effectiveness of the Conftract
submission of Final Report integrating the entire
svaluation L.e. |dentification of key learning | gaps:,
fallures, areas of further imprnver_nent] and action |\ seg days of
7 points and recommending corrective mEasures also Effoctiveness of the Cantract
highlighting key achievaments including  executive
presertation {presentation within 30 doys of submission
of Final feport]. (10 copies]
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APPENDIX.C

KEY PERSONNEL & THEIR ASSIGNED TASKS

.i Sr

Hamea of Personnal

Fositlon Assigned

Tasks Assigned

Shadkh

| 4 Muhammad tmran

T=am Loeadsr

Responsible for the coordination amang iqe fhind
party maonitering taam members

He will be respansitia to canduct the Third Pa i
Manitoring keading the team of grginaars as wall 55
held staff and alen estabiish the office o
accammcdale the documants and repors for the
project and submit weekly progress repart

D, &fi Hassarn
Balgch

[5a ]

Monitenng &
Evaluation Specialist

He will prepare the Maonitonng & Evaluation Reports |
of the works under the Third Party Maonitoring end
will azeist the Team Leader in preparation of the
Final Repor

K Hafiz M. Irg.-:&s

Site EnginesT

[ 4 Wasif Al

aite Enginasr-2

Seamm

- | Abdul Rashesg

Sile Engineer-3

= : M. Inamuflah Khan

| Sile Enginsert

7 Umalr Hafeez Khan

Site Enginear-5

They will be responsibie for checking the quantity
and quaily of work dans as par specifications and
socording to technically sanctioned estimate and
approved plans,

B OrAziz Akkar

Matarial Enginear

He will srange necessary quantingd/guatity controls

tast of all matarizls used in the schemes wark and

respensible for checking the quantity and qualiy of
wark done as per specificstions

| 8 | imem Bux Leghan

Quanhly Surveyar-1

10 Fhurram Dayo

| Quantity Surveyor-2 |

Ehati

11 1 Haman Jalﬁ-i-:'u_*l

‘Quantity Surveyor-2

12 | Bhahzad Munir

Quantity Surveyor4 |

13 | Asif Raza

'I!:Iuarlngii].' Ei.JI"H'EWFrf

They will check the quantity of the work gone and
fhe payment made bo tha contraciors

4 | Muhammad Minhas

Surveyor-1

15 | Seqlain Raza

Eﬂn-‘r.‘:yur—E

18 | Shahid Igbal

Surveyar-3

17 Munir Ahinad

Survayor-4

18 Mazhar Hussain

SUfveayor-5

They will assist the Team Leader and the rest of the
tesm in Third Party Manltoring of the works

ig Z.M. Maeem Shahid

Financlal Contract
Specialist

He will check the confraciual matters and financia;
mattars of the projects on which the Third Party
Maritoring exercise |s propesed fo be undenakan
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AFPENDIX-D LIST OF PERSONNEL & SCHEDULE RATES

M ote:

Consultants for possible addittonal services requested by the PA

information te be provided in this Appendix shall only be used to establish payments 1o the

Namg Position siaff-month rate | Input {Staff-months) Fay-siuprte
KEY PERSONNEL TEAM
Muhammad Imren Shaikh | Team Leadsr 360,000/ 5 1,750, G040
| OrAl Hassan Baloch Manitering & Evaluation 300, 000- 0a 4 200,600
| Soecialel i -
Hafz M Ilyas Site Engineer-1 250,000~ 5 1,250,000/
| Wasif Al Zite Engmaer-2 250,000 & 1,260,000/~
| Abdul Rasheed Soomre | Site Enginser-3 250,000/ 5 1,260,000/
M Inamullah Khan Site Enginasr- _ 250,000 5 1,250,0000-
Umair Hafeer Knan Site Engineer-2 250,000 5 1,250,000/
i Azlz Akbar Matetial Engineer ] 250,000/- 5 B10,000/-
tmam Bux Laghar! ‘Guantity Surveyor-T 180,000/ 45 540,000/
Khurram Dayo Cuantity Surveyar-2 180,000/ 4.5 B0 00
| Kamrsn Jameel Bhalti “Quantity Surveyar-3 150,000/ 45 810,000/
Shahzad Munir Cuantity Surveyar4 180, 000/ 45 B10,000¢ |
Asf Raza Cruantity Surveyor-5 1800000 45 810 000
Muharmimad Minhas Sunveyor-1 __ 130,000/ 4.5 58,0007 |
Saglain Raza Surveyor-2 130,000/ 4.5 BAS, Do
Shahid Iqbal Surveyor-3 120,000/ 46 BEE, D00/
Munir Ahmad | Surveyor-4 130,000 45 &85, 00
Wazhar Hussan Surveyor-& B 130,000/ 45 585,000/
.M Magsem Shahid Financial Contracl Specialis 350,000/ 3 1,050 000 -
Total Cost 18.475,000/-
P Page | of 1
=
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" APPENDIX-E  BREAKDOWN OF LUMP SUM PRICE

~ Costs
am Local Currency

| Tolal Gost af Financial Proposal (Lump-sum) 49,695,000/-

Total Amount of Financial Praposal = Rs. 49,895,000/

{Pak Rupees Forty Nine Million Six Hundred Ninety Five Thousands oniy)

MNote:

+ The P4 shall not be responsible for any taxes, charges, levies ete, arising from
payment to the consuliants,

ol Page | of 4




AEAKDOWN OF COSTS BY ACTIVITY

. [ Short Description of activi
Group of Activities (Phase) Al ort Description of activity

—

Cost Component

Costs [Indicate in Pak Rupees |

Remunerations

18,475,000/-
Reimbursable Expenises 31,220,000
| Subtotals 49,695,000/-
Note:

* The PA shall not be responsible for an

¥ taxes, charges. levies ate. arising from
payment to the consultanis.

\"\

— )

|
\i\ i
o T
/

e
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AEAKDOWN OF REMUNERATION

Information to be provided in this Form shall only be used to establish payments to the

- LCaonsultants for possible additional services requested by the PA

|_
' Nams Position Stall-month rate | Input (Staff-months) Pak-Rupees
KEY PERSONMNEL TEAM
Munammad Imran Shaikh | Team Leader 360 000/~ s 1,750,0000- |
Dr Aly Hassan Baloch . r:dn:-ni::?r_tng & Evaluation 300,000/ 4 1,200,000/ j
Spacislist : il : _
Hafiz M. liyas Site Enginesr-1 250,000/ ] 1,250,000/
Masifal . Site Enginesr-2 450,000/ ) 1,250.000/~ |
Abdul Rasheed Soomre | Site Enginaer-3 250,000/ 5 *,250, 000/
M. Inamulizh Khap Site Engineesr-4 250 DO/ g 1,250,000
|_Umair Hafeez Khan Site Engineer-5 250,000/ 3] 1.250 000/
[ Or Aziz Akbar Matarial Engineer 250,000/~ = 5 B10.0001-
| Imam Bux Leghan Cuanfity Surveyor-1 180,000/ 4.5 E10 000
_Bhurram Daya | Cuanlity Surveyar-2 160,000/ 4.5 E10, 000!
samran Jamesl Bhatii Quazptity Surveyor-3 180,000/ 4.3 810,000/
_Shahzad Munir Quantity Surveyor-4 180,000/ 4.5 810,000
Aslf Raza . Quantity Surveyer-5 180,000/ 4.5 S10.000¢
Muhammad Minhas Surveyor-1 130,000/- 4.5 585, O0H-
Saglain Raza Surveyor-2 130, 000y __45 5650000
Shahid Igbal | Surveyar-3 B 130,000/ 4.5 BES 000/
Tunir Anmad Survayor-4 130,000/ 4.5 a5, 000¢
Mazhar Hussain Surveyor-5 ) 130,000/ 4.5 585,000
5.M. Naeem Shanid Financial Conract Specialist 350,000/ 3 1.050,000/-
Total Cost | 18,475,000/- |

Page 3 afd




BREAKDOWN OF REIMBURSABLE EXPENSES

Sr# | Description | Unit | Quantity] Rate Amount |
CORETEAM ) : i
_A | Transportation & office Rental
Al Transportation (05 Vehicles)-Rental | Months 25 90,000 | 2,250,000/
A2 FOL and maintenance of Vehicles (05 Na) Months 25 120,000/~ | 3,000,000/- |
A3 | Office Rental Months | & | 250,000/ | 1,250,000/
Ad Office Furnishings L.5 2,000,000,-
A TA DA of Staff - = LS |_1.500,000/-
AB | Office Utilities and communication | Months| 5 80,000/~ | 400,000/
AT Use of Office Equipment & Office Support Months | 5 350,000/~ | 1,750,000/
. _ 4 | Sub Total | 12,150,000/
B _|investigations & Reporting ) _
B1_| Destructive testing far material quality | LS | £.500.000/
B2 | Non-Destructive testing for material quality - L.S . 8,500,000/ |
B3 | Printing of Reports Months | 5 [ 300,000/ | 1,600,000/
> _ | Sub Total | 14,500,000/~

S | Support Staff _
o1 Office Manager ] Months |  § 80,000/~ | 300,000/~
= Computer Cperator- 05 Nos Months | 2.5 50,000/ | 1,250,000/
o CAD Operator-05 Nos Months 2.5 65,000/ | 1,625,000/
=4 Drivers-08 Nos ' Months | 25 | 20,000~ | 500,000/
7] Office Boy- 03 Nos Maonths | 15 18,000~ | 270,000/
5 Ciffice Cleaners- 03 Nos Months 15 15,000/~ | 225000/~
Security Guards- 04 Nos | Months 20 | 20,000~ | 400,000/

Total Costs | 4,570,000/-

Grand Total | 31,220,000/- |

N i
.ﬁiigs-—“ N9
= o N
{ G\J /
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APPENDIX-F: SERVICES AND FACILITIES PROVIDED BY PA

(1} The PA shall try to make avallable following services and facilities namely:

i All existing data, information, studies and reports available with GOS, P&D
Departmant (MEC} such as PC-l & latest Monthly Frogress Report

i Shall provide necessary liaison and access to the relevant recordidata
available with GOS, P&D Depariment (MEC) for the completion of their
assignment

i Shall assign qualified counterparts from its staff far the purpose of the liaison.

k.  The coordination shall invelve the departments and agencies that include (1)
Monitoring & Evaluation Cell (MEC), P&D Department, (i1} lrrigation
Department: Govt of Sindh & (i) Chief Engineer Irrigation Hyderabad/Sukkur,
Irrigation Deptt, Gowt of Sindh.

This list if warranted shall be supplemented subsequently.

{2) Gther assistance and exemptions to be provided by the PA are: NONE

Page | of 1
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GOVERNMENT OF SINDH
PLANNING, DEVELOPMENT &
SPECIAL INITIATIVES DEPARTMENT
(MONITORING & EVALUATION CELL)

Earachi, Dated: 26" January, 2015

o

G3 Engineenng Consultants (Pyt) Lud |
Head Office: House No, 160-D, Maode! Town,
Lahore.

LETTER OF AWARD

Altention: Lt, Col (R) Syed Asaf Ali Shah, Chief Executive

Subject: ENGINEERING — CONSULTANC SERVICES  FOR  THIRD  PARTY
MONITORING OF SELECTED ON-GOING DEVELOPMENT SCHEMES OF
IRRIGATION SECTOR FY: 2014-15 UNDER ADP SCHEME NO. 2025

VIZZSTRENGTHENING OF MONITORING & EVALUATION CELL IN P&D

DEFUT INCLUDING OUTSOURCING OF THIRD PARTY MONITORING™.

It 15 intimated that the Competent Authority hus accorded approval for the award of subject
engineering consultancy services contract 1o your firm as it fas got the highest combined score in Quality &
Cost Selecrion Method and ranked top against the Financial Proposal amount of Rs, 49,695,000/~ {Rupees
Furly Nine Million Six Hundred Ninery Five Thouwsands Only) on the terms and conditions elaborated in
TORs of the subject RFF document, on the basis of which your Technical & Financial Priposal have been

selected and approved by the Competent Authority,

2 The wlurementioned amount is the Confract Price pavable in consideration of the execution

end completion of Services as preseribed in the Contract Documents.

3: You are required to confirm vour soeeptance to this Lemer of Award IF the torms &
conditions of drafl contract sgreement sre scceptable to you then please send your suthorized representative
1o thes office along with Judicial stamp paper amounting 0.3 % of total bid amount for execution of a formal

Contract Agreement. The draft Contract Agreement is attached with this letter for your perusal.

4. Rindby return the signed copy of this letter of Award ns o token of your Acceptance within

thiree duvs of receipt of this letter,

(SYED IMTIAZ ALI SHAH)
DIRECTOR GENERAL (MEC)
Ph: 021-99211418

[ S
ISt ACS (Dey), PED Department,

ke D)
(




_¢a-. G3 ENGINEERING [ = (]|
Reft  GYTFF/ TPM-Ird/0l | ﬂ\\‘i Dated: Jarany 05, 201 4

|_. I.'
Chresctor Ciengra) \\\1{'” | !’/ :
{ Muonitering & Evaluation ¢l § o R v / ‘
| - \

[Fa D Deparkment, Gove of Sindl i — =k
oo Mo 414, 3rd Floar Tughlague House — L wj“{,ln{'
Sindh Secretarial Mo 2 éﬂ. 24 1|30 1'5‘- ,,_.L !
Karach: 4 ¥
i

Pro UZ1-RU2TT4°18, Fax: 021-99211416

Sith FIN-1: FINANCIAL PROPMOSAL SUBMISSION FORM- OUTSOURCING OF EMGINEERING
CONSULTANCY SERVICES FOR THIRD PARTY MONITORING ITIM OF SELECTED ON-CODING
DEVELOPMENT SCHEMES OF IRRIGATION SECTOR IY 2014-15

Dhear Sir,

We, the undersipned, offer lo provide the consultancy services for [Third Party Monitoring (TPM) of selecled
on-going Development Schemes of Irrigation Sector FY 2004-15 under ADP Scheme No. 225 wiw
“Strengthening of Monitoring & Cvaluation Cell P&D Dreptt, Including outsourcing of Third Party
Monitoring”] in accordance with vour Reguest for Proposal da-hlrﬂ! :‘r:::-m‘!:m_. 2014 and our Technical Proposal
Chur attached Financial Froposal s for the sum of FR‘I’{.’T@EI-.EH, IRS. Forty Nine Million Six Hundrod &
Ninety Five Thousands Only]. This amount is incliusive af the Toeal taxes,

Chir Financial Proposal shall be Pncdimg wpon o8 subject o the modifications resulling from  Contract
negabiations, upr W expiralion of the validity period of the Praposal, Lo 120 davs:

We confirm thal we have not paid and will not subsequently pay loes, gratuitles, rebates; gifts, comnmussions or
uther paymenty to any individual or entity relating to this proposat and contract execution, if weare awirded the

cianirect,

We understmd vou are not bound L accept any Proposal you recejve

We remain,

Yoirs Sincerely,

Anithorized 51 bl amd dnitials):

Name & Title of Signatory: Lt Col {R) Syed Asaf Wi Shah, Chiof Exerutive
Mame of Firm: G3 Engineering Consultants (Pyl] Ltd

Address: House Mo House No, 160, Block- Oy Model Town, Lahore, Pakistan
Tel: (9242 ) 359472314, Fax: ( 92-47 1 35047237

—

Head Office; House No. 160, Biock- I Model Town, ) ——— |
Lahore, Pakistan e @1
ol | 5242 350472314 e ADB ‘ L
4% (92-42 | 15947237 | Emall: infi@igdec com | | MEMFER | mimses | MEMBLS | MEMIEN |
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: 'Bmt-:t:'rh'n GENERAL

| MONITORING & EVALUATION CELL
;“-a.m i ﬁ.j:l DEPARTMENT, GOVT. OF SINDH
‘SN KARACHI

AT
TAMEASAN MLUILLAH

QPUTSOURCING OF ENGINEERING A o
GONSULTANCY SERVICES FOR THIRD B Friamyes Gff 12!
SARTY MONITORING (TPM) OF SELECTED S0 _ga® Wi
-GOING DEVELOPMENT SCHEMES OF
IBRIGATION SECTOR FY 2014-15

i

G3 ENGINEERING
CONSULTANTS (PVT.) LTD.

FINANCIAL PROPOSAL

Heatf Office; Hyderabad Office: " Bukkur Office:
Houge o 160-D, Model Tewn, Lahare Mouese Mo 78, Lind Mo:d Lalitabag Bunglow ho A-33, Snde Saciety Near NADRA
Tel 52 142) 350472314 Hyderabad Offica, Airpart Road; Sukku
Fat P2 (42) 5947237 Tal, 02 (22) 3310734 Tl 492 (71) SE32310

2 www.glec.com Fax +32 (22, 3813205 Fay +42 (T1) 5632310
Em l| infoglec.com
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APPENDIX- G - (INTEGRITY PACT) - =

DECLARATION OF FEES, COMMISSION AND BROKERAGE FTC,
'AYABLE BY THE sUPPLIERS

Contract No. D i)/ dek/ FrmDaed : 10:01-2015
Contract Value: 49,695,000/~
Contract Title: "Engineering Consultancy Sérvices Contract for Third Party Moniloring of selected on

going development schemes of Irrigation Seetor FV 2004-15" under ADP scheme Ne. 2023 wviz
rengthening of Monitoning & Evalustion Cell in P&D Deptt meluding outsourcing of Third Party
Monmtonng

M 63 Engineering Consultants, Lahore hereby decleres that It has not obtained or induced the procurement
of any contract, right, inferest, privilege or other obligation or benefit from MEC, PED Deptt Government of
Sindh (GeS) or any administrative subdivision or agency thereof or any other entity ewned or controlled by
MEC, P&ED Depr Government of Sindh throupgh anv corrupt business practice

Without limiting the generality of the foregoing, Mis G3 Engineering Consultants, Lahore represents snd
witrrants that it hes fully declared the brokerage, commission, fees ete. pakd or payable to anvone and not given
or agreed to give ard shall net give or agres to give o anyone within or owside Pakistan either directly o
mdirectly through sy namral or jundical person, scluding s affiliste, agenl, asspoiate, hroker, consultanl,
director, promater, shareholder, spensor or subsidiary, sny commission, grotification, bribe, finder’s fec or
kickback, whether desoribed as consultation fee or otherwise, with the object of chtaimng or mducing the
procerement of o contiaet, right, interest, privilege or other obligation or benelit in whatsoever form from MEC,
PED Deptt Government of Sindl, except that which has been expressly declaned pursuant Fereto.

M/s G2 Engineering Consultunts, Lahore centifies that it has made and will make full disclosure of all
agreements and arrangements with all persons in respect of or related o the transaction with MEC, P&D Deptt
Government ef Sindh and has not taken any action or will oot tuke any action to circomvent the above

declaration, representation of warranty,

M/s G3 Engincering Consuliants, Lahore accepts full responsibility and striet lability for making any false
declaration, not making full disclosmre, misrepresenting facts o taking any act:on likely to deteat the purpose of
thiz declaration, representation and warranty. It agrees thet any contract, right, interest, privilege or other
obligation or benefit obtained or pracured as aforesaid shall, withour prejudice to any other rights and remedies
available 10 GoS under any law, contract or other imstrument, be voidable at the aption of MEC, PED Deptt
Ciovernment of Sendh.

Motwithstanding any rights rnd remedies exercised by MEC, PAD Deptt Government of Sindh in this regard,
M/s 3 Engincering Consultants, Lahore agress to indemnify MEC, P&D Deptt Government of Sindh for any
loss or damage incurted by it on account of its corrupt business practices and further puy compensation to MELC,
P& Deptt Government of Sindh in an amount equivalent to ten time the sum of any commission, gratification,
bribe, finder's fee or kickback given by Mss G3 Engineering Consultanis, Labore a3 sforesaid for the purpose
of obtaining or inducing the procurement of any contract, right, interest, privilege or other obligation or benefit
In whatsoever form from MEC, P&D Deplt Government of Sindh.

For and on behall of the PA (Client) For and on the lu,hut[ of the j;:mltanl
Sipned by o —— Sigmed h‘-'
Nime Syeo Toeiini- b Suan Mame h:&li_ £ Hn{. Ade Abbar fj—: ami
Title: _1=2e, (onee), Pib bW Lot Title: s PRI DLk eebois
CNIC NO W\a88 - 2ahEF52-3 CNIC WO 2
Iﬂ]ﬁc 3er.w e ay - 4
TOR GENERAL (Seal)

(Seal) MONITCRING & EVALUATION C2LL | )
Planning & Development Dapartman: :
Government of Sinch




GOVERNMENT OF SINDH
PLANNING, DEVELOPMENT &
SPECIAL INITIATIVES DEPARTMENT
(MONITORING & EVALUATION CELL)

kKarachi, Dated: December 24, 2014

Subject: MINUTES OF CONSULTANT SELECTION COMMITIEE MEETING DATED: 23-12-14 FOR
SHORT LISTING OF ECI PROPOSALS & APPROVAL OF DRAFT REQUEST FOR PROPOSAL

i

SCHEMES OF IRRIGATION SECTOR FY 2014.15 UNDER ADP SCHEME MO, 2025 VIZ
"STRENGTHENING OF MONITORING & EVALUATION CELL IN PED DEPTT INCLUDING

T

OUTSOURCING OF THIRD PARTY MONITORING”,

The 2™ meeting of Consultant Selection (C5) commiltee of this departrment was
held on 23-12-2014. The mesting was altended by following members:

. Syed Imtiaz Ali Shah, Director General (MEC), PED Daptt |Chalrman)
i, Saleem Lakhmir, Directar AZA (MEC) P&D Deptt {Secretary/member)
i, Liagat Qureshi, Chiet (WED), PED Deptt (member}

iv, Zulifgar Ali Nizamani, Director Regulatians, lrrigation Depit tmamber)

v, Muhammad Gasim, 50 {Dev-IV), Finance Deptt {member)

The agenda of the meeting was to evaluate & short bst the received EOI proposals a5 per
approved evaluation matrix based already set criteria glven in EC advertisement and approve
the draft REP document after incorporating the recommendations from Chief (Water &
Drainage), PED Deptt and Irrigation Deptt representative [if any],

After evaluation & discussion, the forum unanimously short listed following three (03] proposals
out of seven [O7) flrms l.e.
[, M/5G3 Engineering Consuliants (Pvt) Ltd, Lahore.
i, M{s NESPAK, Lahore.
i, M5 MM Pakistan (MMP) {Put) Ltd, Karachi.




However, following four (04) firms could not succeed in short listing:

SR# | FIRM NAME

raEAsﬂii_EF REIECTION

/s MDL, Hyderabad, M/s 3584 Intermational
Islamabad & Mega Engineering Consultants Lahore

| (i} Frm autharized by the Joint venture (2. R T e
Hyderabad did not have the requined registration category
from Pekitan Engineernng coungil

{ii] Coae b non-avaliabllity Sales Tax Cenificate fraom Sindh
Revenue Board as requlred vide Sindn Public Procorerment Rutes
" Rule 46 amendment in sub-rele (1} for clause-1il

h/s Indus: Associzted Comsultants [Pyt) Ltd, Lahare

| Due to ron-availatility Sales Tax Cartificate Tram Sindh Revenus
Bioard as requirad vide Singh Pubiic Sracopement Beles 20107
| Rule 4 amendment in subsrule [1) for clause-0

iAfs BN Camsulting | Pvty, Karachi

M /s Assoclared Condulting Engineers (Pot) Lid
Barachl

Lae bo noa-aualiability Sales Tax Certificatefrom Sindh Revenue
Boird as reguired vide Sindh Public Procusement Rules 20107
Rule 8¢ amondment in sub-ride [ 1) for elase 1]

Beard et reguired vide Sindh Public Procurament tiulas 20107
[ Rufp 46 amendment in sub-rule 1) fer cdlausein e

Later, the forum also approved the draft RFP document after discussion.

The meeting ended with the nate of thanks to and from the chair.




ATTENDANCE SHEET

Subject 2" CONSULTANT SELECTION COMMITTEE MEETING DT: 23-12-2014 FOR
OPENING & EVALUATION OF EOI PROPOSALS FOR SHORT LISTING OF FIRMS &
APPROVAL OF DRAFT RFP DOCUMENT FOR THIRD PARTY MONITORING (TPM) OF
SELECTED ONGOING DEVELOPMENT SCHEMES OF IRRIGATION SECTOR FROM
2014-15 ADP UNDER DEVELOPMENT SCHEME NO. 2025 VIZ "STRENGTHENING OF
MONITORING & EVALUATION CELL IN PED DEPTT INCLUDING OUTSOURCING OF
THIRD PARTY MONITORING".

CONSULTANT SELECTION COMMITTEE MEMBERS

Member Name Department Designation Signature

' -'"""_Y*r, . ; ] ‘ —_—
1, WH‘. i 'O:E‘-"‘ I)ﬁ%-'tﬁt._ %1%411;“1
1_};}{1'{“5‘_‘“,'&(71 ﬁ’;u;'w oy '}_';r‘..- fﬂﬂ-fﬁ“} Mﬂ‘}i .
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Monitoring & Evaluation Cell, P&ED Department, GOS




T EVALUATION OF EOL PROPOSALS FOR SHORT LISTING OF FIRMS IN RESPONSE TO THE EXPRESSION OF INTEREST ADVERTISEMENT DATED:
16-11-2014 FOR THIRD PARTY BAONITORING {TPM) OF SELECTED ON-GOING DEVELOPMENT SCHEMES OF IRRIGATION SECTOR 2014-15
UNDER ADP SCHEME NO, 2025 VIZ “STRENGTHENING OF MONITORING & EVALUATION CELL PED INCLUDING OUTSOURCING OF THIRD PARTY

MONITORING"  (YES/ND BASIS)

_ _ ELIGIBILTY {YES / ND BASIS)
__I = _ o _ Alfidavit containing details of disputesf | . _
’ Registration with - litigation or arbitration with clignt{s) {if _ . -
) it 5 . a s Registration with Sindh |
rakista i g 2
_ Name of the flem akis ;q__ Enginesring _ gy & it has never been blacklisted by | Registratlon with FER Revenue Board for _ Firm Qualifies {Yes/No}
Council Inrelevant any government / semi-governmant for incoma tax [NTN} caliis tax (STN)
_ _ catepary grganization and all the provided _
. ) | information is 100% true. 2
- _ _ _ to as Lead firm M/s MOC IS
_ | not eligitle as consultancy
_ Joint wenture of B/s 55584 _ firmt as it has been registered
” W_m_.:uw“.”n_nﬂh_.m u_____ﬂ_". Lahore M VEs Yes Mo iy Paklstan Engineering .
W' MDC Raracht _ Council as Constructor/ .__rﬁ
_ _ _ Operator Catagory-CB.
0 _l?____.m (33 Engireering _ Vel Yes _ Yos _ ¥ Yes ._.......\
Consultants (Pvi) Lt Lahores : e
s Associated Consulting _ . Teh _ Yes Vel Mo
_ . Englneurs-hlE Karachi _ A b mﬁ
_IE.___ Consulting Engingert _ _ Wiz s y {M_ .__p...__ o
| (Pl Lid Karachi _ bz | i _
) _ Imdus mw.__au_..mm_hn consultants | Yes __ Yies Yes " .,__.wh _?. G -
| 1at) Ltd Lahare _ | . _ q
S84 Paklstan |Put) Lid _ Ves Yits ¥es _ i qﬁ..\\\...
_ Karachi _ y = _
i - _ = r— = - ] \\l\vl
ﬁ______u WESFAK Lahiore _ Yoy _ Yes Yes _ Yes bl
2= .| = - |.._. [ )
_ : } A
; ./Vz_.MWﬁ m_\@. ~ A, 1 u:m%@. \
21/ 1,

Cwize w5 fED i Renquiaiies Teappiiey B AdAFED vty MEC FE D S0 Ioes)!




PROFILE OF THE FIRM [YES / NO BASIS)

Mami {lead partmer incase of Ownership and
association], registered office erganizational et
address, telephone, fax numbers striichite of thic fivm. estabilshmant, Ramarks
snd w-mail address of firm;

Mamg of tha firm

Waniagement & Oevalopment Centre Private Uimited
[

i Jodnt wentuse of B 5558 #-30, G.EC M. Society, Dhsimabad,
lstamzbad, M5 MEC Labore | Hyderabad; Sindh, Pakistin. 1356
& M5 MDC Karach Cali: 030033 7ASE5

Tell: 0222053230, 0222E530E4
\ Ernail: info@mdopk,arg

Compzny

Head Offica: Howsa Mo, 160-0, Mode! Private Umited
Tevern, Lahiora.

Tel: DS23554 023149
Fax 23947237
Ernail: Ffa =g Ier, oom

M5 G3 Engineering
Consultants [Pyt Lid Lehors

Company 2005

Aegional Dffice (Sauth), Bunglow Ko, 8- | Privete Limied |
/05, Magbas|abad Cooparative
Housing hociety, Bhack T BY, Karachi-
i - 75350, Sindn, Pakistan

' M/s Associated Consultmg | goo e S311711, 02194533172 1953
Enginesrs ACE Karach| 02134531173

Faw: 0134531104

Emtail: geesouthE pmail.oom:
armsoutiiacessklatan com

Comipanmy

Head Gffice: Building Ho. C-29, WL, Private Limited
Hadar Cormmercial, Kk-a-Badar, Fhases
W, OHA, Karachd

Tl BI35344182, 02135344104

i Faw 0F135344183,

J B o EEULling Engingers Ermnil: bmcpak @ pmian.com 2006
IPwt) L Barach

Company

Project Diflce: T, bulstan-e-Sajiad,
Hydizrakad

Fhora 022-36674049

Crmad: bmeehyd&@yanoacom
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Mame of the firm

Indus zssociated
consultants (Fwt) Led Lafiore

Mame (lead partner fn case of
association), registered office
addriess, telephone, fax numbers
and e-mail sddress of firm;

Plannars 18, FCC, Mamatab 83 Boad,
Gulberg-iv, Lahore

Tel: D4 2ASETELT3, B423575970-]
Fau; 34335878602

Emailr intesgni@emzil.oom

—— e —

Owinership end
organizational
struciurg of the firm.

— i

Year of
establishment.

Remarks

Private Limited
Carmpany

o

1954

Mtk Pakistan (Fvt) Lid
Earyced

Colman Ertate, 16 Floae, 18-, Union
Commercial Area, Shaheed-e-1illat
Foad, KarachL

Tal: DM1343 2002728, 03134320637,
Fis® (31349524819

Ermalt: kha@mmpakistan,cam

Private Limited

Company

Lol

M MESPAK Lahore

NESFAK House, 1-0, Block-N, Madel
Town Extensiaon, Lahore — 54700
PR ho, GaZ9R050000

Fax 04259231240

Email; wagEnesp ek oomopk.

Private _L_._._:m_m
Company

1673
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L

|
s
Bl

';I .-:._- v

|
) B  EXPERIENCE AND PAST PERFORMANCE (YES /NO BASIS)
. b | List of simllar assignments with | i
' | cost, under-takon In the past 05 List of assignments of similar
| yuars; site/geographical condition
Name af the firm Qualifies (Yes/Ma)
. | AMinimem 05 Nos of sknilar [Minimum 10 Nos of similar assignmentsfprojects

| assignmients)projeces for qualification] | for gualiflcgtion).

Ioing .._Im_.:Em of M s n5EA d Yes but performance/completion
Istarnahad, h's BMEC Lahore Yes e certificates are nof sttachad,

: & s MDC Karachi |
02 G3 Englneering Vs Yes Yas

Consultants [Peth Lid Lahore

Yes but perfaermance/tampletion

M/ Associated Consulting Sna Ve . 5
Engineers-ACE Karachi cermificales are not attache
' Yos but performance/tom leginn
Bhd Consulting Englneers v Yag 2 T Soompler
{Pwt] Lz Earachs certificates are not attached
i Yes but performance/complation
Induz associated consultancs | e . - p= Seamplo
i {Pvt) Led Lzhore certificatiés are not attached.
| BB Pakistan JPut) Lte i Yirs Yies but performance/completion
Farachi b certificates are ot attached,
2 _ Yes Yes but performance/completian __
' ey e certificates are not attached,

Mote:  The spglicant consultants shell provide detail of _.”_E_.mﬂ.m on following format e, Name of project, Location Province/Country, Client Mame, Cost of the
project, Starting Date, Completion Date, No of Stall, Na of Staff manths, Name/Pasition of key staff:, Handled 2s Single Firm {5)/Lead Firm [L)/loint Venture

1 Partnir (1), Cost of Services, Cost of services provided by the firm, Scape of Services pte, Performance certificates of assignments fprojects comploted are to
he attached.

= : _
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NAME OF THE FIRM:

JOINT VENTURE of three (03) FIRMS |.E. SS&A ISLAMABAD, MEC LAHORE & MDC KARACHI

C | QUALIFICATION AND COMPETENCE OF PERSONNEL PROPOSED FOR ASSIGNMENT
) [
LM YES/NO | LENGTH OF EXPERIENCE | YES/NO | MINIMUM NUMBEROE | YES/NG
DESIGMATION REQUIRED QUALIFIES [YES/NO)
QUALFICATION | pasis REQLNRED BASIY SIRYILAR PROUECTS TAKEN BASIS
T 15 Yétars post
B5c o B.E {Civil) qualification experience DB projects of simitar
5 W bacauss nol enough experience
1 | team Leader iMPEC) Yo out of which 08 vears Y complexity & magnitude Mo
experience I l¢rigation & and mo signatung an OV
Canals
Monitaring & BSc J B.E (Cvii) ?.._3.__._._..“_”_._ QT yerrs .
i | Evaluation Specialist MPFEC ko monitaring & Evaluation Mo “oprajects.of similar M Naither relevant qualification nor
malis I } experience inirmigation & complesity & magnitude experience and no signature on OF
cangl projects.
] Mindimum o7 .._“m“._.;
experiency ol
B5C BT (Civil) construction
Site Englne ! f sirmi i i ificati
3 & Englneer IMPEC] Mo supetvision, mahitoring Ha 0B n_._M_”n_..ﬂ M sm.m...ﬂw_”ﬂra . o zm_..ﬁ.ﬂ :_,m .HMMH ....cm_._%n.__.uﬁ_a_._ 3__u_.___
& reporting, valldating of cienplexity B i | ExpeTiEnc nix sIgnatore on
Irrlgaticn projects quality
cantraf, .
| 07 Years experience asa
materlal ungineering
BEe fBE (Gl M””w_u.ﬂ“ H._.:.M_m“uu_u_..._____ﬂwz 10/ projects of siilar Mo becadsé naf énough exparience of
Rk = e =] ras =Ehm Ly L -
4 Watrial Engirisses (MPEC) Mac, Yeu Y Yes . Ma simllar experience and no signature

Gealugy

with cther relevant
construction activities
and procedures

compiexity & magnitude

on Oy

Fage5ofl19



DESIGMATION

MM IR LA
REQLIRED
OQUALIFICATION

Ouantity Sumveyor

DAES BS: /B.E (Cluil)

¥YES/NO
BASIS

LENGTH OF EXPERIENCE
HEQUIRED

YES/NO
BASIS

Y

PAINIBALUNS NUMBER OF
SIMILAR PHOJECTS TAKEN

Bllknlimurm OF years
experienca in guantity
survaying exclusively of
irrlgation & eamal
projects. Capackties
melude surveying
cuankities through
drawing and the site
review and approve
BOCs. Preparation and
avaluation of payment
ik, project budgets and
cost estimaetion

Vg

08 projects of simitar
complexity & magnitude

SUPUEyGT

DAES 850 JB.E {Twvil)

Financial & Contract

T | Specialist

Yias

05 Years viporience In
irrigation & eanal
constructign & familiarity
with ather relevant:
COmSIruLTIion adtnvikins
and procedures with
knowledge of refevant
surveying sulivares

Yos

08 projects of similar
complexity & magnitedae

YES/NO
BASIS

Mo

CLUALIFIES {YES/ND]

| Mo because not enouph experfence of
similar projects and pocsignaturs on
Y

Yes

Yes but noslgnibure ¢n OV

B5¢ B.E |Ciwvil) or
FBA (Finanmce] S 4

Mo

05 years relevant
expreEfiency of
development projects
inot FRAGC) preferably in Mo
irrigation or construclion
contracting & financial
documment validation

10 projects of simitar
complexity B magnitude

Mo

m Meither relevapt quolification nor
eapenonce and no sigrature on CW

Nute:  Kindly attach complete profile Ovs of Maximumm 07 key members relevant to the acsignment on containing information i.e. The Discpline/Expertise, Name of the firm, Name of
Raminee, Date of Birth, Years with the Hrm, Hatlenality, PEC Registration/Membership Mo, Academic Qualification, Employment Record, Languages & Degree of proficiency, Signarure of
F

the fmines
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NAME : OF THE FIRM:

G3 ENGINEERING CONSULTANTS (PVT.) LTD LAHORE

QUALIFICATION AND COMPETENCE OF PERSONNEL FROPOSED FOHR ASSIGNPMENT

PN ERLIA
YES,/ MO LENGTH OF EXPERIENCE YES NGO BALNIMLUNM NURSBER OF YESND
OESIGHATION I_mﬂh_.__mm_u BASIS REQLUIRED BASIS SIMILAR PROJECTS TAKEN BASLS M AGEES (YER NG
CUALIFICATION
15 Years post
Bag S BE [Chwil] qualification experience " 08 projects of similar
TeariLuncier IMPEC) Yes | outof which 08 years | compléxity & misgnitude e | e
expeflence in imgation &
Canpls
Matitoring & BSc fB.E (Civil) E.:.HE: 07 yadrs
domE 2y Y monitaring & Evaluation TES 10 projects of similar Yas
Evaluation Speciadist [REPEC) experience in irrigation & | complexity & magnityde Yis
| canal projects
Bllrirmuim OF vears
eaperience of
Slte Engineer BE .___ LE, (C19) o5 consirudioe, Tes 06 projects of similar Yed :
(MPEC) supenvision, monitoring complexity & magnitude Yas
& reporting, validsting of J
irrigation projects gualiny
control
07 yenrs experience gs a
material enginesnng
BSc /8.6 (Civii) FRparan irigation & .
(MPEC) Mse. Yas canal works & famitiaricy = 10 En_._m_...ﬁ of simitar- g e
Material Enginser Geabegy with other relevant complexity & magnilude

construction activities
and proceduras

Page 7 of 19



DESIGMATION

PATMIMLIRA
RECLIRED
QUALIFICATICON

Quantity Suneeyor

DAES BSz f8.E (Civil)
|

Sureeyor

Financial & Contract
T | Specialist

| ves/no

BALIS

LENGTH OF EXPERIENMCE
RECILNMAED

YES/ND
BASIS

MIMIMUIM NUMEER OF
SIMILAR PROJECTS TAKEM

YES/NO
BASIS

CILIALIEIES [YES/NO)

Yez

PN 07 yirars
experience in quantity
surveying exclusivily of
irrigation & ¢eEnal
prajects. Capacities
include survaying
fquantities through
drawing and the site
review and approve
BLMIs, Preparation and
evaluation of payment
bills, project budgets and
cost ectimaticon

DAES BSE fB.E |Civil]

Yes

5 Years experience in
irrigation & canal
construction B famtiliarity
with other relevant
construction sctivitlies
and procedures with
knowledge of relevant
survaying softwares

You

| 08 projects of similar
| complexty B magnitude

Yes

1E5

i

D projectsof smilar
complaxity B magnitude

Yes

Yes

B5c/B.E | Chil} o
MEBA [Finance) [ C&

35 years relevant
exparience of
covelopment projects
{not FRGC) preferably in
irflgation Gr construction
contracting & financizl
document validgation

Yes

10 projects of similar
complexity & magnitugdne

ez

Yes

Note;  Kincly attach complete prafile OVs of Maomum 07 key miembers relevant to the gssignment on containing informaticn i.e. The Discipline/Expertise, Mame of tha firmy, Nameo
tiominee, Date of Buth, Years with the firm, Nationality, PEC Registration/Membership o, Academic Qualification, Employment Record, Languages & Degree of proficiency, Signature o

thie nomines

Page 8 of 19



g NAME OF THE FIRM: ASSOCIATED CONSULTING ENGINEERS-ACE KARACHI
A ] ) ==
C | QUALIFICATION AND COMPETENCE OF PERSONMEL PROPOSED FOR ASSIGNMENT
- T I
bty YES/NO | LENGTH OF EXFERIENCE | YES/NO | WMINIMUM NUMBEROF | vES/No
i ]
DESIGMATION REQUIRED | QUALIFIES [YES/NO)
1} 15 LAR P
QUALIFICATION ALIS REQUIRED BAS Sinal RCHECTS TAKEN BAS[S
. _ | Hm_l._:mu:_ post
! BSC f B.E {Ciwil) gualification experlence 08 projects of simiar
t of which 08 & Yes Yes L=
L | Team Leader {MPEC) s SR W e complaxity & magnitude
eEpenehcy in lmigation & |
Canals
! hind oF vam
SRR _ SE 2 B.E MGl nirnum 0F yaars
2 E ..E.n_.:_._m.. falist ¥ _..h___ .q. L) fes monitoring & Evaluation 10 projects of simidar ez Yas
{ valuation Specialis IMPEC] expisience In Irrigation & complexity & magnitude
i canal prgjiects:
. Blindmurn 07 years Yipe ) _ |
experience of
_ [ B5c /) B.ELCI COMStrucTion
i . ; . a . i
_ 5 | Site Engineer IMEEC) Yy sUpervision, Moitoring nM:u_.n___H‘_..F_“ _.”_.__.”_.__N_MM_._Lm Yis Yes
_ B repditing, validating of R s
| irrigation projects quality
| contral : |
07 years experience 04 5 Yes
W metefial englneering
85c /BE (civiy EXpert fn Irrigation &
4 _“_..______umﬁm____ Msc. fes | canal works B familiarity 10 projects af similar Yis Yes
. Materlal Englnesr Gelogy wilh other relovant complesity & magnitude
! 2 construction activities
and protedures

Page B of 19




=T

DESIGNATION

MAIMIRALA
REQUIRED
QUALIFICATION

YES/NQ
BASIS

LENGTH OF EXPERIENCE
REGLIRED

YES/ MO
BASIS

MINIMUM NUBBER OF
SIMILAR PROJECTS TAKEN

YES/NO
BASIS

OUALIFIES [YES/NO)

Luantity Surveyor

DAESBSe fBLE {Cil)

Yes

-

Mirierum 07 Yedirs
experience inquantity
survEying maclushvisly of
irrgation & canal
progects, Capachtlis
include surveying
quantities through
drawing and the site
review and approva
B, Preparation and
evaluztion of payment
bulis, project budgets and
cul eslimation

Yeg

08 projects of sitnilar
complexity & magnitede

Yisg

Surveyor

DAE{ BSc /B.E 1Chvil)

Yes

05 Years m.mﬂ_m:m..:...... in
irrigation & canal
cafistructon & familiarity
with ather relavant
construction sctivities
and procefures with
kEnowledge of relevant
surveying softwares

Yeg

G4 projects of similar
complexity & magnitude

Yes

Yiosg

Financial & Conlract
Specialisg

Bie fBLE [Cavil} or
MEBA [Finance) [ CA

fag

05 years qm_.m.__.m..__m
expenence of
development projects
ot FRGC) preferably in
Irrigation-or censtruction
contriacting & financial
documeant vatidatisn,

Yoy

10 prizjects of .m..F_._._:.E
complexly & magnitude

Mate:

Kindiy attech complete profile Cvs
Momines, Diste of Birth, Years with
the nomines

Yes

Ty

of Mawimum O7F key membars relevant to the assigniment on containing infarmation |, The Ojug
the firm, Natlunality, PEC Registration/Me mbersiig Mo, Academic Qualification, £m

pline/Expertise, Name of the firm, Name o

« Emplayment Record, Languages & Dogree of proficlency, Signature

Page 10 of 19



NAME OF THE FIRM:

B.M. CONSULTING ENGINEERS (PVT.) LTD LAHORE

C | OUALIFICATION AND COMPETENCE OF PERSONNEL PROPOSED FOR ASSIGNMENT

AAEMEILI I
YES/NQ | LENGTH OF EXPERIENCE | YES/NO RUTNIBALIN NUBABER DF TES MO
DESIGNATION RECUIRED QUALIFIES [YES/NO)
]
QUALIFICATION BASIS REOUIRED BASIS SIMILAR PRCYECTS TAKEN BASIS
_ | 15 Years pizgl
BhC J 8L (Chvilh gualification experisncn 08 projecs of similar 4
1 Team Lisdir ERAFEL) Yirs out of which 08 vears Yy complexity & magnitude o Yos
axperience b frigation &
i Canals
hiomitoring & B5¢ L B.E {Chil) 3_:_HH_H: GM.___mmuq_v : i — _
R — 7 monitoring & Evalustion projects of similar
2 Svatuation Special s :
ENEIEton speiig IMPES) 2 expurignce in lerigation & ves | complexity & magnituds T L
canal projects.
I __.___m_._m_._._m _..q._.m._q FIRETS
experignca of
Bie L {Civill construction
Enging y imilar
3 Site Engineer {MPEL) Yoz supandision, monitoring Yes ”__w E_M:“mﬂm H__”“M.____“_ d Yfias Yes
& reporting, validating of Rt i
irrligation projects guakity
{: contrak,
0¥ years eeperience a5 8
material engineering
Bie / B.E (Chvil) Sigrn (rwaton & s su
4 . (MPEC) Msc. Yk canil works E familarity Ves 1 projects of simidar Vos Yas
Piaterid Englneer Seskogy with other refevaiit complixity & magnitude

CONsTrUCTion activities
and procedures

Page 11 0f 19



BAIN AL

HESIGNATION AECILRED YES/NO | LEMGTH OF EXPERIENCE | YES/NO PMUINIRILN NUMBER OF YES/MO

OUALIFIES [YES/NO)
AR RN BASIS REQUIRED BASIS | SIMILAR PROJECTSTAKEN | BASIS

Petirtirmum Q7 years
eXpEfiEnCcE in QuUanuty
surveying exciusively of
rrigation & canal
projects, Capacities
nclude surveying . _

guantities through | i CE projects of similar
draeing and the e complexity & magniiude
review and approve
BCCls. Preparstion and
evaluation of payment
bills, project budgets and
cost estimatian

Cantity Surdeyor DAES BAe fBLE {Civil)

fis s YES

irflgation & canal
construction L familiarity
SUFViTYor CraEf B3 /B.E {Cil] with n_..._._m.n mm"m___.m _._n. 02 projects of similar
B Yes construckion activitie Y
| (]

and procecures with
knpwledge of relevant
surveying softwares

comglexity & magnituda Yes o

05 years relevant I
expariance of
Finangial & Conbract I Y
[ siepiegenirer || L, | TOTRRORRORE [
fABN [Finance] £O8 e
UTlgation or construction
contracting & finacial
A | documient walidation. _

14 projects of similar

complesity & magnizuds Yes | Yes

— & -~ — _

Peoies

Elndly attach complete profile GVs of Maximuom 07 key members relevant to the assignment on coentaining informastion ie. The Discipling/Expartise, Name of the irm, Name of

feoimunes, Date of Birth, Years with the firm, Nationatity, PEC Reglstration/fMembership Ko, Acadernic Gualification, Employment Record, Languages & Degree of proficiency, Sionature of
the hominee

Page 12 al 19




NAME OF THE FIRM:

INDUS ASSOCIATED CONSULTANTS (PVT.) LTD LAHORE

QUALIFICATION AND COMPETENCE OF PERSDNNEL PROPOSED FOR ASSIGNMENT

MM IRALIRA
. YES/MNO | LENGTH OF EXPERIENCE YES/MO MINIMLUM NUMEBER-OF YES/ND
DESIGMATION REQUIRED QUALIFIES {YES/MNO)
QUALIFICATION BASIS RECQLUIRED BASIS SIILAR PROJECTS TAKEN BASIS
15 Yoars post
B5¢ JB.E [Lhal) gualilication experience 08 projects of simitar
Team Leadur [MEPEC) | Yes aut of wiich O years Yes complexity & magnitude Yes Ties
Experience in lrrigation &
Carnals
Monitoring & BSE § LE (CIviY Wi OF years .
Bsliitton Eosc I o Ves manitaring & Evaluation Vs 10 projects of wlmilar ¥ Vas
b TMPEL] . oEpeErence i irigation & . coimplexity & magnitude o
canal projects:
N | Mimignum 07 T il
erperfisnoe of
W BSc f B.E [Civil L ictlen,
Site Enginees i F. } 2 E._ﬂ:..__. b N 0% projects of similar
[MFEL) Yes supenvision, manitoring Yos RN Yey Yis
& reporting, vilidating of pety agile
Irrigation projects quality
| control, N
07 woars axparience as 3
matarial engineering
BSc / B.E (Civil e part indrrigation &
R 2 canal works & familiarity 10 projects of similar
Materlal Engineer VRAEEC) Mst,. Yes e tes v

Cedligy

with other relavant
censtruction activities
ind procedures

comploxity & magnitude

Damam 13 ~f1n




I

MELM IR
DESIGNATION REQUIRED ¥YES/NDO | LENGTH OF EXPERIENCE | YES/NO HMMIMUM NUMBER OF YES NO

QUALIFIES [YESNO]
QUALIFICATION BASIS REQUIRED BASIS SIMEILAR PROJECTS TAKEN BAKIS

ftipimum 07 years
| EPEEEN0E N GuEntity
surdeying excluzively of
Irrigation & canal
projects, Capacit|es
include surveying
guantities through Vs 08 projects of similar
drawing and the site complexity & magnltude
P review dnd approve
BCHEs, Preparation and
evaluation of payment

i | bills, project budgets and
cost estimation

Cluantivy Surveyir DALS B5c fB.E {Civil]

Yes Yes Yes

05 Years exparience in
irrigation & canal
' _ construction & famillanitg

Surveyor LAk B5c JB.E [T e E_z_ﬂn":nﬂ__. :.__.._.__..m.,_."“L Ve 08 projects of sim:lar
H construction activities L]

and provedures with
kngwledge of relovant
surveying saltwares

; Yas Yes
complexity & magnitude

05 years relevant
exparience of
Fenancial & Contrace e
% s BSc /8. (Civil) ar . %i«ﬁmﬂﬁ ch:.__pr _

prcialist MEA [Firiancel / CA 05 inot : | preferably In fes

irrigation or construction

contracting & financzl
document validation,

10 prejects of similar
complexity & magnitude

Yas Yas

Mote]  Eindly attach complete profile ©Vs of Maximom 0F key members relevant to the assignment on containmg informetics e, The Disclpling/Expertise, Mame of the firm, Hame a

Hominea, Date of Birth, Yoars with the fiem, MWatignality, PEC Registration/Membiership Mo, Academic Gualification, Employment Record, Languages & Degroe of proficiency,-Slgnature ¢

_ he! mmines
i
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[ e T == = T -
NAME: OF THE FIRM: MM PAKISTAN (PVT.) LTD KARACHI
b | QUALIFICATION AND COMPETENCE OF PERSONNEL PROPOSED FOR ASSIGNMENT
| _ _
RIS YES/NO. | LENGTH OF EXPERIENCE | YES/NG |  MINIMUM NUMBER OF YES/NO
DESIGNATION REQLIRED : QUALIFIES {YES MDY
QUALIFICATION BASIS REQUIRED BASIS SIMILAR PROJECTS TAKEN BASIS
" 15 Years post
B3 JB.ECivil gualification experience Q8 projests of similar
L | Team Leader (MPEC) Yes outof which 08 years Yes complexity & magnitude Yes Tes
ExpEnence in Irrigation &
Canals
Marnitering & Bae J BE (Civil] Minjmum 07 years :
- e IMPEC] Vi monitoring & Evaluation Vos 14 projects of slmilar ves Yos
" PR 1 ! | &xperience in frrigation & complexity & magnitude
cinal prajects
= _....____z__._._ ur 37 yaary i
LEpEriEnce of
BSc SBE{Civil i
Site Enginear e il nﬂ:ﬂ:...r:u? . 08 projects of similar
E {MPEL| Yes supervision, monitaring ey : Yes Yes
! complexity & magnituile
& reporting, validating af
irrigation projects guality
contral. .
o7 Years experlence asa
material englneering
BSC /8. (Covil expertin jrrigation &
4 IMPEC) Mc Vs canal works & famifiarity - 10 projects of similar Ves os
Mataeial Englnoer _y..r..u_uw* ) with ather relayant complexity & magnitude ¥
construction activitias
and procedures
i I_I S—— - |




DESIGNATION

MINIMUNM
REQUIRED
CUALIFICATION

YES/ND
BASIS

LENGTH OF EXPERIENCE
REQUIRED

YES/NO
BASIS

MINIMUM NUMBER OF
SIMILAR PROJECTS TAKEN

YES/NO
BASIS

OUALIFIES [YES/NGQ)

Cuantity Survayor

DAES BRC B E (Chily

Ties

| Mimimum 07 yeard

eiperience in guantity
sunveying exclusively of
irrgation & canal
prajecis, Cepagities

| nclude sunveying

Juantitiés through
drawing and the site
reviow 2nd approve
BOOQs. Preparation and
evaluation of payment
Lilis, project budgets and
cost estimation

Yeg

DE projects of similar
complexity & magnitude

Tes

Yiag

Surveyal

GAES B85 JB.E [Civil)

.._.—..._.-

05 Yeirs axperience in
irrigation & canal
construction & familiaity
with other refevens
constructhon activitiss
and procadurey with
snowledin of relevant
survaing softwares

TEs

08 projects of similar
complexity & magnitude

Yes

Yes

Financial & Contract
¥ | Specialist

A5 PBE [ Covil] or
MEBE& {Finance) [/ €4

fios

DS vears relevant
experignce. of
dovelopmont projects
inot FMGL] preferably in
irrigation or construction
contraéting & firancial
n_c“::._.ma validation,

Vs

10 prujects of simila
complexily & magnifude

Yes

YE§

Wate:  Kindly attach complete profile Vs 6F Maxiinum U7 k2y mambers relevant o the SRSENmeEnt on containing information fe. The Discipling/Expertize, Name of the firm, Mame of
MWomines, Date of Birth, Years with the ferm, Mationalioy, FEC Registration e mbarship No, Acadermic Qualification, Employment

Record, Languiges & Degree of proficiency, Sanature of
the mromines

Paze 1R Af 19




NAME OF THE FIRM:  NESPAK LAHORE

C _ QUALTFICATION AND COMPETENCE OF PERSONMNEL PROPOSED FOR ASSIGNMENT

T —
MIMIRALIRS YESINDG
DESIGNATION REQUIRED m_.m..__.m_w LENGTH OF EXPERIENCE | YES/MD MINIMUM NUNMBER OF YES/NO Quatifies {Vas/No]
QUALIFICATION REQUIRED EASIS | SIMILAR PROJECTS TAKEN BASIS
15 Years _..Bmﬂ.
BSc / B.E (Civill ualification experience OB projects of similar

1 | team Leader {MPEC] Mo et of which OF years Yes rumplexity & magnitude Yes Yes
exparience | lrrigation B
Canals

Monitaring & BEc 8.k (Cwll] Minifmum 07 years .

2 _ Evilluation Specialist 1WMFEL] Yek _._.__..,:_.".c._._:m .m._ R o Yis L0 projecty bl Yos Yas
experiencein |rrlgation & comples|ty & magnitude -
varal| projects:
finimum _m.w..“_mm._.m
axperienas of

B5e ___..n“_n _"_H_.._.m__ construction
SiTe Englneer ol -y iy

3 IMPEC] Yes supervision, rmonitoring g e P _.nr Mq m_:.___.mﬂ Yirs Yes
& reporting, walidating of pamplexdty & magnityde
irrigation projects quality

- control. _
. 07 yearsexperience a5 3 T
miatesdai engineering
B5c / BLE (Civil) pEpErt in _ﬁn.wwh.n:_w i ; :
a 1 IMPEC] Mzc, Vi canal works & tamillanty ¢ projects of similar

iaterial Engineer Geology with other relevant = complexily & magnitude Ty ved
COMSLIUCHIon acthiting
and plooedures
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DESIGMATION

5 Cluantsty Surveyor

- BunEyor

WUNIRALIRA
REOUIRED
QUALIFICATION

VES/ND
BASIS

LENGTH OF EXPERIEMCE
RECILIIRED

YES/NOD
BASIS

MINIMILIN NUMBER OF
SIMILAR PROJECTS TAKEN

YES/ND
BASEE

DAEY Bhe /B E {Chwl)

Yas

Minlmum 07 vears
exparience in guantity
surveying exclusively of
Irrigabion & carsasl
projects, Capacities
Irclude surveying
quantities through
drawing ind the site
review and approve
BOOs. Preparation and
evaluation of payment
bills, project budgets and
cost estimation

08 projects of similar
camplexity & magnitude

Yz

Yes

QUALIFIES [YES/NO)

DAES BSe fBE {Chlj

05 Years mm._u_.mﬂ._m:_.m I
irregatian & canal
construction & familiarty
with other refevant
ConsTrection sotivities
#nd procadures with
knowladge of relevant
surveying softwares

Yes

08 grajects af similar
comalexity & magnitude

Vs

Yes

Flnasiciel B Contract
T | Specialist

B5e B.E {Civil] ar
MEA (Fnance] J/ Ca |

Yos

U5 years relevant
__En,m_._“m_.._nm of
development projects
yrot FRAGL) proferably in
iTrigation or construction
cunlracting & finascial
document validation.

Vith

10 projects of similar
complexity & magnitude

Yes

Mots:  Kindly attsch complete profile Ovs of Maximaom 07 key members relevant 1o the aszignimient on containing Infarmation Le. The Discipling/Expartise, Name of the firre, Name o
] ¥ ‘

Homines, Date ol Birth, Years with the firm, Matioaality,

the nominss

PEC Reglstration/Membership Mo, Academic Qualification, Empioyment Record, Languages & Degras of proficeency, Signature o

._um_wm 18af19



5

.
S 3 -......-.-
' D FINANCIAL & OTHER INFORMATION (YES/NO BASIS)
N | J Documentary |
- vvidence of financial ”””“”: rmevar of the last _____...ﬂm.__ of available office
{ ; . fiities, detail of available
N Sika position, e.g,, & bank Income Tax return for ik Eh
_._ arme of the firm PRI nﬂ._:_ﬂ“a annual Eq_.E..aH th Tt P O e lab _un__:._u.”u. 150 9000 ar Cualifies [Yes/Mo]
. _ audited accounts of | nould be Rs. 03 million] other quality f safety related
{ the last 03 years. Gl ticarion
' Joint vernture of M/s
SEEA [slamabad, M/ ¥ ¥es
MEC Lahore & h/s MOG - Yes es Yes
Karathi
/s G3 Engineering "
Consultants {Pyvt) Ltd Yian = bl
¥ oG |
G Yes Yes
Fs Assaciated ¢
Cedisulting Englnesrs 7 Yes iy
o
ALCE Eorach| es res
EM Consulting Engineers " Yoz
' [Pyt) Ltd Karachi » Yios Yes Yes
- Indus assuclated
] consultants [Pyt Lid Yas Vies ¥
_ e Bs Yes Yes
. MM Pakistan [Put] Ltd : Yes
Karachi Yes Yes yes Yes
_
Bl MESPAK Lahore Yes o Yes Yes Yes
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#  PLANNING & DEVELOPMENT DEPARTMENT
MONTTORING & EVALUATION CELL
GOVERKNMENT OF S1MDH

Ruu&ﬂ_fwn of Interest (E DH

Coniract for debivery of Enginesting Consultancy Services to
carry out the Thind Pirty Manitoring [TPM) of selected on-gajag
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Contract Evaluation Form
(As per Rule No. 50)

| Name of Procuring Agency: Monitoring & Evaluation Cell (MEC), P&D Department, Government
of Sindh

3. Provincial / Local govt. other:  Provincial Gewt
3, EOI Title: Request For Expression of Interest (EOL)
4. Tender Number: INFRRY No 34692014
5. EOI Deseription: Outsourcing of Engineering Consultaney Services for [kird Party Monitoring of
selected on-going development schemes of Irfgation Sector FY2014-15 under ADP scheme Mo, 2025
viz “Strengthening of Monitering & Evaluation Cell i P&D Deptt including outsourcing of Third
Pary Monitoring”
6. Furum that Approved the Scheme: POWI
7. Tender Estimated Value: Gl 00 Million
& Estimated Completion period of contract: 03 months
o Method of Procurement: Single Stage Two Envelope SMethod ( Local at REP stage)
1}, Advertisement date: (I SPPRA website: Sri 21822 dared: 12-11-2004
Diily Keawish dated: 13-11-2004
Dicily Express Tribune daved: [3-11-2014
Kozmama Kaleem dared T6-11-2014
|1, EO1 Propesal Opening date: 16-12-14
12. Total EOL proposal received: 07
13, EO1 proposals short listed: {13
|4, RFP Propasal issue date: 10-12-2014
15, No of firms RFP issued: 12
|6, Total RFP proposal received: 02
17, Technical Bid Opening date: | 5-01-2015
18. Number Of Bidders Present At The Time OF Opening OF Bids: U2 hos

|9, No. of Technical Bid qualified: 2

201, N, of Technical Bid(y) Rejected: None




.1]. Financizl Bid Opening date; 21-01-2015

27 Bid Evaluation Report: vide SPPRA 11 No. 532771013 Dated: 22-01-20135 (Copy attached)
23 Name & address of successful bidder: M's G3 Engineering Consultants,

Address:

Head Office: House No. [60-13,

Model Town,

Lahore.

Contract Award Price: Pak Rupees: 49,695,000/ (in words forty nine million six hundred
ninety five thousands)

24,

Method of Selection: Quality and Cost Based Method {with Cruality: 80 & Cost: 20 ratio)

26, Ranking of Successful Bidder in Bid Evaluation Report:
[ KSeore & ]
T e
| Sorre & nﬂf:;ﬂ'm.l Scare & E’:::::; Crmyrarison Rl
Sr | Mavire of Firm | Rosking in the Bidder | Rankimgin freniruoash Wil SR,
W | arBidder | Techmical | (Rstn | Fieanclal | o 0 e, | Estimated i
Fropasal | Millians) | Propoval e ff“w" covi d
Methud
‘o i : 5 3 i T .
b i . z'um_.-:;ful = i b gl
g et K75 47212 1254 ihe I-.||.:_11|:='. uc_umhr:n_ul
b | Contises . A9, 644 ; 6000 ].n:-.'i'u'.nm'. & § uLm_mmI
{Firsa) (Secand) {Frsi} goore o he Ukanl ity and
Lahese - nes Relerini Bihissl
Bt ]
Uligsuieesssiud as frm
Mk NESPAK Ti: : i) 1740 S i3 catld rat et the hughesl
= | 3540 . coembined Technical &
3 { Gevand] (1) Sgponid o Financiid scuie onibe
Cuadiny and Cosl. Hased
| bethod

27. Approving authority for award of contract: DG (MEC), P&D Department, GOS.

28. Whether the procurement was included in Annual Procurement Plan™ Yes

29. Nature of Contract: 1ocal

30. Whether the gualification eriteria was included in EOT: Yes (Copy attached)

311, Whether the bid evaluation criteria was included in bidding ot RFP stage: Yes {Copy

32. Was bid security obtained from all the bidders: Yes

ultnched)

33 Whether the successlul bid was the lowest evalusted bid ¢/ best evaluated bid: Yes

34. Whether the successful bidder was technically compliant: Yes

=




| " 35 Whether the names of bidders and their guoted prices were read out at the time of
' opening of financial bids: Yes

| ..?rfr Whether the bidders were informed about the bid evaluation report on SPPRA website
for review hefore award of contract: Yes

| 37 1f any complaint received: Mo,

Yes

18, Was it assured by the procuring agency that the selected firm s not black listed?

| 39, Date of award of contract: 20.01-2013

| Signature & Official Stamp of Authorized Officer:

| | (Syed Imtin Ali Shah)

| Director General

: | Monitoring & Fvalvation Cell,
P& D Deptt. Government of Sindh,

| 1rd Floor, Room No. 414

| Tughlay House, Sindh Secretariat-2,

Karachi-74200,
el Np. 021-94921 1418

| Fax No, 021-09211416




Bid Evaluation Report

. I. Name of Procuring Ageney: Montoring & Evatuntion Cell (MECY, PELY Department, Govamment
of Sindh

2. Tender Description/Nume of work/fitem: Outsourcing of Lngineering Consaltaney Services fog

Third Party Monitoring of selected on-going development schemes of lerigation Sector FY 2H4-15
' under ADP scheme Noo 20235 viz “Strengthemng of Moniloring & Fraiuton Cell m P&EL Deptd
' ancliding outeouréing of Third Parry Monitoring”

] 1. Method of Procurement: Quality and Cost Based Method (with Quality: 80 & Cout 20 rafis)

4. Tender Published: Sr 6 20822 dawed 12-10-2004
Daily Ketwish dated. [13-11-2004
Daity Express Tribune dated: [ ST
Roznomea Kaleess dowed 16-31-2814

5. Total EQI prapusal recelved: 07

& EO1 Proposal Opening date: [6-12-14

e St

| 7. EO proposals short listed: 03

£ RFP Proposal issue date: 312-2014

9. Mo al firms BRFF lssued: 43

10, Total RFP propassl vecelved: 2

11, Technical Bid Opening date: |501-200%

12. No, of Technical Bid qualified: 02

13, No.of Techaleal Bid(s) Rejected: Nope

‘ |4, Financial Bid Opening doter 21-01-2015

' 15, Bid Evaluation Comparative Statement Repart: as uider
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Subject;

ATTENDANCE SHEET

4™ CONSULTANT SELECTION COMMITTEE MEETING DT: 21-01-2014 FOR
FINALIZATION RFP TECHNICAL PROPOSAL 5SCORING, OPENING &
EVALUATION/FINALIZATION OF FINACIAL PROPOSALS FOR THIRD PARTY
MONITORING (TPM) OF SELECTED ONGOING DEVELOPMENT SCHEMES OF
IRRIGATION SECTOR FROM 2014-15 ADP UNDER DEVELOPMENT SCHEME NO.
2025 VIZ "STRENGTHENING OF MONITORING & EVALUATION CELL IN PE&D DEPTT
INCLUDING OUTSOURCING OF THIRD PARTY MONITORING”.

CONSULTANT SELECTION COMMITTEE MEMBERS

Member Name Department Designation Signature
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Monitoring & Evaluation Cell, PED Department, GO




Bid Evaluation Report

|. Name of Procuring Agency: Monitoring & Evaluation Cell (MEC), P&D Department, Government
of Sindh

2. Tender Description/Name of worlditem: Outsourcing of Engineenng Consaltancy Services for
Third Parly Monitoring of selected on-gomg development schemes of lmigation Sector FY2014-15
under ADF scheme No. 2023 wviz “Strengthening of Monitoring & Fvalustion Cell in P&D Deptt
meluding outsourcing ol Third Party Momitoring™

1 Method of Procurement: Quality and Cost Based Method (with Quality: 80 & Cost: 20 ratio)

4. Tender Published: Sr & 20822 dared 12.71-2014
Daily Kawish dared. 75-11-2014
Daily Express Tribune dated: 13-711-2004
Roznoma Kaleens doved JH-11-2013

LM

Total ECH proposal received: U7

e L

EOI Proposal Opening date: 16-12-1

I EOI proposals short listed: 02

(= =

- RFP Proposal issue date: 31-12-2014

-

. Mool lrms HEP issued: 23

L Total REP proposal received: (12

11 Technical Bid Opening date: 15-01-2015

12, Mo, of Technical Bid gualified: {2

[ 3, Mo of Technical Bid{s) Rejected: Mo

| 4. Financial Bid Opening date: 21-01-2015

|5, Bid Evalustion Comparative Statement Report: as under




Cost Score &
Rirehing in :
Seore & anffered by Semer & o L aipri s "
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ATTENDAMCE SHEET

{FIRM REPRSENTATIVES)

Subject: 4™ CONSULTANT SELECTION COMMITTEE MEETING OT: 21-01-2014 FOR
FINALIZATION RFP TECHNICAL PROPOSAL SCORING, OPENING &
EVALUATION/FINALIZATION OF FINACIAL PROPOSALS FOR THIRD PARTY
MONITORING (TPM] OF SELECTED ONGOING DEVELOPMENT SCHEMES OF
IRRIGATION SECTOR FROM 2014-15 ADP UNDER DEVELOPMENT SCHEME NO.
2025 VIZ "STRENGTHENING OF MONITORING & EVALUATION CELL IN P&D DEPTT
INCLUDING OUTSOURCING OF THIRD PARTY MONITORING™.

| Firm Name Rep Name Signature

| g Fnﬁu.ﬁ.;; Copiaa gl 8.4 Vaeri :
’*V MESFRR (¢ 3"{);1 i+ Eiff:%{:rm cef fﬁff' ‘“‘-ﬂ.ﬁ : g """%‘4}‘;?

Muonitoring & Evaluation Cell, B&D Department, GOS




GOVERNMENT OF sINDH
PLANNING, DEVELOFMENT &
SPLOINITIATIVES DEPARTMEN

NOTIFICATION

ol

Mo HL'J-!AUMN-LI-:I’&'UJ'._“-T,I [4)/ 14 In supersedsion af this Deparment's Natification
eves nuimber dated 16122005 and with  the appmoval of the compelsmi mithor
Crevernment of Sindie e plepsed 1o re-corstinuts the Consaltint Commitice for cut-sours ing
af consultancy services for Third Party. Monitoring & Evaluation of salscted o

development schemes from 2004-15 Annual Developmem Plan for the Findoois
JO14-15" with the fillowing compasition and TORS--

| I | Durector Genera! iIMEC) P&D Depariment, | Chalrmianw/Convener |
2. | Chiel ef Technical Section I:L‘.E.'IE-EI'I-:IEH-:I r'r'ir.mhfr
Pde I Department _ |
3. | Representative of Finance Department not below Member
the rank of Bh- 148, A o L .
4. | Director (Ad&eA ) MEC, P&D Departinent Member/Secretnry |
3 | Re presentative of concerned Department not Membei
below _the rank of BS- |8 |

Terms of Refergnces (TORs)

= Approval of request for Praposal belore issuance
* Shaort listing of congultm
applicable, in
accordance with the criteda mentioped in request for expression of interest
* Evalvation of Technical and Financial praposals, gecarding to the selection methad
and evaluation
eriteria mentloned iy the request for proposal;

s responding to the request for Expression of [terest, where

Finalization of recommendation based on evaluation-as mentioned at (il above for
the-award of contract.

MUHAMMAD WASEEM
ADDITIONAL CHIEF SECRETARY [DEV)

INCL SOLADIMMN-LPED) 120014314 025&::;: karzchi, dated e 15" Sepr, 2014

A copy is Torwnrded for information and Mecessary Botion 1o |

| Secretary to Government of Sindlh, Finance Department,
ﬁtcﬁuumm General Sindh, Karachi

All Members of Commitee EP",S' (ﬁfﬂ/ﬂf’ﬁﬂf{f&;’l

4. Drirector General, MEC, PED Depir, Gove of Sindh. Karachi
5. Deputy Secretary (Staff) 10 Chisf Secretary, Gave of Sindh, Karschi
¥

PRto ACS (Devy, PED De partment, Goverament of Sindh, Karsch|
PersonalMiaster Elle.

-

A1+
,'k.n;\'*’-‘./-;."?

(IMRAN SIBTAIN
SECTION OFFICER (ADN
PH:02 9912 11es

L
-




" TECHNICAL EVALUATION REPORT

[4) SUBJECT:  OPENING & EVALUATION OF TECHNICAL PROPOSALS IN RESPONSE TO REQUEST FOR PROPOSAL ISSUED
ON 30-12-2014 TO SHORT LISTED FIRMS FOR THIRD PARTY MONITORING (TPM) OF SELECTED ON-GOING
DEVELOPMENT SCHEMES OF IRRIGATION SECTOR 2014-15 UNDER ADP SCHEME NO. 2025 ViZ

"STRENGTHENING OF MONITORING & EVALUATION CELL PED INCLUDING OUTSOURCING OF THIRD PARTY
MONITORING”

FIRM NAME: M/s NESPAK LAHORE

' 1-3PECIFIC EXPERIENCE OF THE CONSULTANTS RELEVANT TO THE ASSIGNMENT
: (MAX MARKS= 10)
Srfi EVALUATION PARAMETER MARKS DESCRIPTION MARKS REMARKS
OBTAINED
«  Year of establishment 1973,
#  Majonly of projects mvalve only surveys
and feasibility studias.
Geanoral experience of mgation Each completed project
(i) | projects 03 will carry 0.3 marks. 03 *  Nearly 50% projects are jaint ventures
» Mo completion cerblicates or contract
copies attached.
» Lack exposure Irrigation projacts in Sindh
| Irrigation and Canal expenence -
; | mvolving Third Party Monitering that 1.4
_ Include Construction Each completed project L ; ;
i Only 01 Third P = 4 firm
W) | supervisionimanagement, design, ¢ will earry 1.4 marks i e Py project 2y
: _ manifonng, guality control, assurance
‘ - _ .m.l_._nﬂ_ﬂu ol irfigation projects |
Total Marks 10 4.4

_ 21/

- M T !



2-ADEQUACY OF PROPOSED METHODOLOGY & WORK PLAN

(MAX MARKS=30)

MARKS

— :
_‘ H EVALUATIO ET _ A REMAR
Sr _ ALUATION PARAMETER | MARKS OBTAINED _ EMARKS
o - | =
{2} Luality of Technical approach 10 10 _
~and methodalogy
] Vi B Diraft Final mmlﬁ_u: not included in Work |
[B) [T D 10 7.5 Schedule
(c) Crganization and staff ng 10 10
_ | )
TOTAL MARKS 30 _ 39.c

Qﬂdﬂ) _,?ﬁh AR ) :
T.._ i =7 )i fc

Fage 2 of 10




S-GUALIFICATIUN AND COMPETENCE OF FERSONNEL PROPOSED FOR ASSIGNMENT

(MAX MARKS=60)
e "TADEMIC QUALITICATION (Max Marks= 15) I
_ EvaALUATION _ MARKS
SH MARK SCRIPTION !
_ . PARAMETER =] DESCRIRTI CBTAINED NENEARS
———| = = ; P e —
_ BSe FHE (Cwi} (MPEC) (He  has done Bsc  Agricullure
: | Engineering & MPhil in Water
. % AScBE (Cail) = 01 marks sk
; (2} Team Landet 03 L a1 Resource Management from LET
¥ ME [Chai) =07 Marks Labare
Reql 1 i
%P0 (KA = 0T Marks
BSc [ B.E (Civil) / Masters i
(Management or Social Sciences
Manitonng & 15 .
: Evalustion Specialist <« B3¢ /B.E (Civil) }__.,.m.ﬂz_.u i .
(o (Managermont or Social ¥ &  Personis BE (Civil)
Req: 01 Sciences=01 Marks
¢ ME(Chil) =05 Marks
» Three persons are BE [Civil)
Site Engineer BSz /B E (Civil) (MPEC) . w_uum person is not BE {Clvil)
ut has dane ME
() Fag 05 Mas 25 & [0.8 Marks for pach person] 02 (Hydraulics) from MUET
' # DOnepersan is BE
[Agriculuture)
W Enginwee 15 BSc /B E (Civil) (MPEC) / MSe, Geslag
i n E i - 1 ". c, ¥ : ;
' d) Reqg: 01 1.5 = Person is MSc(Geology)
: T .____.,_ | " -
-
e Ay W =
_..//. ) b
AN

Fage 3 of 10




_ Quantity Surveyor DAE [ BSc/B.E (Cwil) (MPEC) = Five persens are DAE
(e] Reg: 06 Nos 25 o [0LS Marks for esch parsen) &3
Sulvayor  DAEIBSc/BE {Ciil) IMPEC)
285 . .
il g AE - w OEAENE T SECH o) ) ® [y persons are OAE

_ . _ _ :

Frnanoial & Coniras -

Spacalst 15 BSc / B.E(Civll) or MBA (Finance) / GA

e 15 = Persan bs 8E (Civil)
Feag Ma, 01 5
Total Marks 15
12
" — [
; d 5
== ,_h.,\\_”.,._i yo,
y T. L 24 f o fe
G d
4
AN
Pape 4 of 10




?\x _

_ (i) RELEVANT EXPERIENCE (Max Marks=38)

g

= EE " i _.r—___._-_.:...l.."._ﬂm
3 hend |
s Qldnos b an S hesiiprica o o [ = |_
_ | st Ghwhich od FREFS. BXpEtience in
IMigeton and canals *  Maostof exaerienre 5 o6 _
Team Leadar L Masimumis years pos) design side
sualfication expanence = 02
(a) i a5 ks 243=5 *  Detail is attached in
ii. DB years Exp: in iigation & Annexure-A
Canats = 03 murks
¥ {0.375 marks foreach crnTphefed
project)
- Minimurm 07 years monitering & O
Evaluation sxperience in irigation
projacts.
Moaniterng & I} Minimum 07 years
Evaluztion Specialist 9 L
Ih) = - “Xpenences 1.6 marks {iEszagis * Detail is attached in
Heq; 04 Wy Experiance in roads/ lrrigation Annexure-A
& Canals =02 marks
* (0.2 mark for each complalsd
projach
_ | | a |
bofe i 4 i
- ,_,,,‘%t AN =
ﬁ_w i 1 0 f 8




@ (e}

id)

Site Efgineer

Feg 08 Mo

healerizl Engineer

Reg 01

[

Minimum Q7 years esperience of
CONSITUCESN, supenisian, monitaring
& reporfing, valdating of rigation
project guality control

4 T8 Mgrks | *h Bermnn)

Feels eADETIZNEES a3 8 maiarial
Enginesring experl in lrmigaton &
Canzl construction & familianily with
ather refavant construction aclivitiss
and proceduras

< (0.25 mark for each
compleled profect)

1+141.25+3.75+150

# [Detail s attachad in
ANNERLINE &

2.25

¢  Detail Is attached in
Annexure-58

(e}

Ouanfity Surveyor

Reqg: 05 Mos

75

Minimum 07 years BXpErience in
quanbity surveying exclusively of
imigation projects. Capacities include
Surveying quantities \hrough drawing
and lhe site review and approve
BOQs. Prepzration and evaluation of
payment bills, projsct budgets and
cast esttmation elc.

% (1.5 marks for each person)

[ G155 marks foreach
compisted project

2.1

= Detail is attached in
Annexure-4,

(f)

Surveyor

Req; 05 Mos

7.5

| 05 Yedrs expenence in Irngation &

Canals onstructon & familiarity with
other refevant construction activities
and procedures with knowledge of
relavant sunveying software

(1.5 marks for each person)

2 {0.15 rnarks far each
compiated project)

= Detall is attached in
Annexure-4

i

]%lihlummm 6of 10

)i

|




05 years relevant expenance of
_ |
| developiment projects (not FMGC)
Firmansiab & ¢ oraferably in rngabordcanals end
i Fantrent Spendalisg 25 comgtriction contracting & Aransist :
. ) . ; | cansiruction contracting & finaneia! ) o Ditalils rachiad i
deoument valideton -3
Fea Mo 04 AMMEAUTE=-A
o make o Sach-fuii
= i)
Tatal Marks 36
_ 20,85
_

/{ﬁ.ﬁ- AN~ W 115
NG

Page 7 of 10



[iil) EXPERIENCE IN RESION &H

Bd Sy
iAW

FVALLIATION |

COOE OF LOCAL LANGUAGE (Max Marks= 07)

i _ el }
- - - L - Lk - o
(2] F2ar Ledidal 0 H
Reag 01 Erowiedge of local language=0.5
Maritaring & Ay Experignce in region=0.5 marks
(b Evaluation Speciafist a 01
Knowiedge of local language=0,5
[| Red: 01
. Any experience in region=0.% marks T
Site Enginsar ” % (0.1 mork per persan)
1
te) Req. 05 Nos
Knowledge of local language=0.5
0.1 mark per person)
] s
Mterial Enginaar Any experience in reglon=0.5 marks
01
d) : a1
| Req: 01 Knowledge of local language=0.5
[l marks |
Any experience in region=0.5 marks
Clsantity Surveyar i < (0.1 mark per person)
01
el Reg: 05 Nos
Knowledge of local languaga=0.5
% (0.1 mork per person]
_H_ Surveyor o1 Any mx_uE._m:nm in region=0.5 marks 04
Req: 05 Nos (0.1 mork per persan}
M_:E."n_w.m_ & Contract Any experience in region=0.5 marks
pecialist
(e} o1 o1
Req No. 01 Knowledpe of local lsnguage=0.5

\%r@/ ,ﬁfﬂ; —

Pape Bof 10




-
.f\\\. Total Marks _ i

+
Tatal Personnel qualification B0 1 1985
. imarks : ’ S
Grand Total of Technical Propasal 100 ¥1.25 % The minimum =chrical soore
Marks {5t} for qualification is 70 Marks
sUiilvicind Tapiilital FROPUSAL SCORING SHEET B ===
SR |  MARKING AREA | TOTALMARKS | MARKS OBTAINED REMARKS
_ u.| Spebiic ekperience of cansultart refevant . 10 4.4 Firtm has gualified in Technical £
Lo assignment praposal,
. 2 Adequacy of methodology & Work Plan an 275 Note: A-Comments on TOR,
. 3 Qualification & competence of proposed 60 1985 | nn::..._mw.n_m; & Fn__mﬂ.m" Hirm has _

_ personnel for the assignment asked client to provide free of cost fyll
security along with ap propriate
measures in case of kidnapping.

study period during the course of

study due to faw & order situation _

LONSULTANT SELECTION COMMITTEE MEMBERS

Department

MName _ Designation Signaturg
ﬂ____mn_ Imtiaz Ali Shah Mﬁ_._m_:.:_u_._“_ E..,_._:_:h & Pevelopment Department Director General (MEC) .
salesm Lakhmir (Membe :__mmn.EEE_ ) Plamning & Devalopmient h_m_wm:_._._m_._ﬁ. Director & & & _____._.m_m_

|:,.._._.= Qureshi [ramber)

Fianning & Developmant Degartmens

Chief [Water & Drainaga)

Zulifgar Mizamani (Member) Irfigation dopartment

D.h._.n.n_uu-.mn..mﬁ_mﬂn:m

Finarce Department

_I?_Ewu.u_:.__._._mq Casim iMember]

Section Officer (Dev-Tv]
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Tk ! ! Poid guatfication Eam S Beginn Lol Lenguap #
= n kel b5 ] —
| gkt | Omfs Einpd Negoet
= Agrreudtyme wWaer . ;
1 1 1 Memammadisted EAAlFn 15 gudiny 02 (nosmal FEX Nl mgf frciurid i
TN oo _. Siigre P
| B raE st
Menconm & Evalunisn Soeciales MusFEE AN Wiy O Years i3 projecidl i AL
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il |Karraal Kumar Pitjars Hriculire.. | Wdipuber & OF years (04 projecis)
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i Gl Engireors - . et
il |iesn ali Abspgo e 07 poiars G5 el i) it
" Apiiuliyen
B |Adjae Al Chanar H_,.__.“_..l.a._:nt. 07 years 103 projects) Vi Yy
¥ A Hussae Jak U7 yoarn {06 ooojects| e i
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E Surveyar __iii firwnrd Al Fman Yo 0 waary 09 projecist Yar Yes
hijai Afrmeif G ik O wears (O prapctyy Vs Vi
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.

TECHNICAL EVALUATION REPORT

. SUBJECT: OPENING & EVALUATION OF TECHNICAL PROPOSALS IN RESPONSE TO REQUEST FOR PROPOSAL ISSUED
ON 30-12-2014 TO SHORT LISTED FIRMS FOR THIRD PARTY MONITORING (TPM) OF SELECTED ON-GOING
DEVELOPMENT SCHEMES OF IRRIGATION SECTOR 2014-15 UNDER ADP 5CHEME NO. 2025 VIZ

“STRENGTHENING OF MONITORING & EVALUATION CELL PED INCLUDING OUTSOURCING OF THIRD PARTY
- MONITORING™

FIRM NAME: M/s G3 ENGINEERING COMNSULTANTS

1-SPECIFIC EXPERIENCE OF THE CONSULTANTS RELEVANT TO THE ASSIGNMENT
(MAX MARKS= 10)

MARKS
Sr EVALUATION PARAMETER MARKS DESCRIPTION REMARKS
OBTAINED
= Authorzed parson i5: Lt Col @ Syed Asaf
Al Shah [Chief Exacutiva)
¥

= 1309001 cenified.

Gueneral prperionce of irgation Each campleted project -

] projects 03 will carry 0.3 marks. 03 «  Firm has experience of 40 projects
¢ Firm has mentioned 22 lmgation prosects
¢ Firm has compieled 14 projecis oul of
which 13 ane Sindh based.

Irrigation end Canal experienca o .

invelving Third Party Monitering that ] ; {

include Canstruction _ Each completed proiect * HHM_ ””m_h,“_wnmummmnﬂﬂﬂ”w _M_J_Hhﬁ__,

{ii) supenvision/managemant, design o7 will carry 1 4 marks o7 Ry i Finigs il
. b o Buidings, Roads & Water Supply efc
manifoning, guality contrel, assurance
& vetling of irigation projecis
Total Marks 10 _ 10

= - ﬂ_.. L
T T
- _T_.._




2-ADEQUACY OF PROPOSED METHODOLOGY & WORK PLAN
(MAX MARKS=30)
MARKS
Sr# EVALUATION PARAMETER
r ETE MARKS OBTAINED REMARKS
[a) | Quality of Technical approach 10 10
and methodology
= As per client schedule
b) Work Plan 10 10
(¢} | [mshiemioanc sieifig 10 10
oT
TOTAL MARKS 30 10
.... ..... .....__ _  — i
/ﬁw AN\ =
i, \ G
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3-QUALIFICATION AND COMPETENCE OF PERSONNEL PROPOSED FOR ASSIGNMENT
(MAX MARKS=60)
(i} ACADEMIC QUALIFICATION (Max Marks= 15)
EVALUATION | MARKS
S #
PP Akl MARKS DESCRIPTION DETATRED REMARKS
- Teain Lacitar BSc /B E {Cwil) (MPEC)
(a) “ Req: 01 a3 % HSc /B E (Civll} = 07 marks a3 . nﬂﬁu: is BE (Civil) & ME
< ME (D) =01 Marks (i)
= Bl fGanl] = 01 Marks
BSc / B E (Civil) / Masters in
. [Mansgement or Sooial Sciences
Maritoring &
Evaluation Spacialist 1.5 < BSc /B E {Ciil) / Masfers in * Person has done BSc (agri),
(B) iManagament ar Social 0o MSc (Economics) & PhD in
Req: O1 Soiences=01 Marks Economics
= ME (Chall =0.5 Marks
Site Engineer BESc 1 B E (Civil) (MPEC)
€l Req 05 Nas 25 & (0.5 Marks for each person] o ¢ Five persons are BE (Clvil)
Miateriel Enginser 1.5 BSc /B.E
: E (G -
{d) | req 01 c {Crvil} (MPEC) / M5c Geology 15 « Perean is BE (Civil

ﬁlmﬁi”
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_ Cuantity Surveyor

DAE / BS2 /B.E (Civil) (MPES)

{e) Req: 05 Nos a5 & 0.5 Marks for aach person 2.5 Five persons are BE {Ciil)
Sunveyor 25 DAE! BS5c B E (Civil) (MPEC)
i) Req: 05 Nos @ [0.5 Marks for each person] 1.5 Five persons are DAE
(E) M“__M_M_En%m_.w S 1.5 BSc ¢ B.E (Civil) or MBA (Finance) / CA 15 Porson is MBA (finance), CPA |
: & CFC {Canada) .
Feqg ko, 01
Total Marks 1
- J 12.5

Page 4 of 10




/ . (ii) RELEVANT EXPERIENCE (Max Marks=38)

EVALUATION MARKS

R
Sr# PARAMETER MARKS DESCRIPTION DBTAINED REMARKS

15 Years post quelification experisnce
out of which 08 years experience in
Irmgation ang canals

Team Leader [, Mmimurn1g years posi
— quaification experisnce =02
(2] = a5 marks 2+3=5 s Sea Annexure-B
M. 08 years Expe In Irngation &
Canals = 03 marks
_ % {0,375 marks foreach compisted
_ prec)
] _ Minimum 07 years monitorng &
' Evaluation experience in imigation
projects,
Monitaring & iy Minittamn 07
n BT yaars
b Evaluation Specizlist a5 mxperance= 1.5 marks
Red: 01 1.5+1.2=07F s See Annexure-B

i Exparience in roads! lmaaton
& Canals =02 marks

= (0.2 mark for each complared
profect)

L A
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| Minimum 07 years experence of

. | construction, supervision, monitaring &

. Site Engineer - q.w_u.n_w::u. validating of irmgation project

._____.1. ic) : quality conirod,

. Req 05 Nos 1.5 »  See Annexure-B
% [1.5 Marks for each person]

< 025 marks far eath
npﬂ._...._h__mnmq proect)

07 yoars experence as a matenal

engineenng expertin Imgation & Canal

Materizl Englnear 98 construction & famiflanty wilh olher
{d} . ralevant construction  activitids and
Req: 01 procedures 175 » See Annexure-8

< (.25 mark for oach cormplaled
project) . .

. Minimum 07 years expenence In |
i guanfity  surveying  exclusively  of
irmgation projects. Capacities include
surveying gquantities through drasking
- - and the si2 review and approve

(&) Quanity Surveyoe 735 BOds Praparation and. evaluation af
Redq, 05 Nos payment bills, project budgets and cost 5.25 * See Annexure-B
estimation e,

= (1.5 marks for each parson)

< (0.75 marks Tor each

, compiefed projeci)

| 05 Years experience in Imigstion &

| Canals construction & familiznty with

| other relevant conslructian activities
Surveyor 75 and procedures with knowledge of

{f) | relevant surveying softwanra. A%
Reg. 05 Mos {1.5 marks for adch person) .

»  See Annexure-B

& (015 macks foreach
completed project)

B b N




| Financial & Contract

05 years relevant expenencs of
devaicpment prajects {not FMGC)
preferably in irrigation/canals and

|
(&) | Specialist 3.5 eenstruction contracting & financial
Feq No. 01 docurnent vabidation, 335 * SE@ Annexure-B
w025 mark for each similar
prtiect)
Tatal Marks a8 i
30.25
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/@

———

|
(iii) EXPERIEMCE IN REGION 8KNOWLEDGE OF LOCAL LANGUAGE (Max Marks= 07)
| i _ —
EVALUATION MARKS
REMARKS
58 PARAMETER MARKS DESCRIPTION OBTAINED
Any experience in region=0.5 marks
Team Leader a1 0
i) :
| Reg! 01 Enowledge of lacal _m.._m:mmmuu_u.u
Any exparience in region=0.5 marks
Monitonng & o4 a1
Evaluat dlist
\a) YRslon: wpemals Enowledge of local language=0.5
Feg: 1
Any experience in region=0.5 marks
Sita Erqinoar L1 mork per Dersont
01 01
() Req. 05 N
g us Knowledge of local languape=0.5
% |01 mork per person]
o Mtirisl Engitiesr Ary experience in region=0.5 marks ;
a3 1
) Reg. 01 kEnowiedpge of local language=0.5
imarks
Any experience In region=0.5 marks
Cluantity Surveyor 2 (0.1 mork per persan] ”
13
le) Rty 05 Nos
knowledge of local language=0.5
2 {01 mork per person)
Survayar o1 Any experience in region=0.5 marks | a1
{f) | Req: 05 Nos % (0.1 mork per personj |
Financial & Contract Any experience in region=0.5 marks
Specialist a1 o1
(g) .
Fieq Mo 01 Enowledpe of local languasge=0.5

|
L R

Vi®
__ 4 el

—— i -
|I%l_3_ e 8of 10




Total Marks 7 7
' Total Personnel qualification B0 [ 49 75
marks
Grand Total of Technical Proposal % The minmmum  tachnical r.nﬁ.ﬂ_
Marks 100 89.75 _ {51) for qualificabion is 70 Marks |
| |
i SUMMARY TECHNICAL PROPOSAL SCORING SHEET
SR # MARKING AREA | TOTALMARKS | MARKS OBTAINED | REMARKS
1 Specific experience of consultant relevant 10 10
1o assignment
2 Adequacy of miethodology & Weork Plan 0 30 Firm has qualified in Technical
: propaosal,
ualification & competance of osed
3 cea PRTREEIRE O PR 50 48,75
personnel for the assignment
Grand Total marks of Technical Propasal 100 £89.75

CONSULTANT SELECTION COMMITTEE MEMBERS

_ Marme I Department

._unumn._._mﬁn:

Signature

Syed Imtiaz Al Shak (Chalrman) Planining & Development Departmant

Director General {MEC)

Safeem Lakhmir _"__..___wm.__.,_.ﬂ_..mmn..&__w:q__ Flanning h,.h._;n___...._nﬂnﬁm.._m_._.ﬁ Departrment

Director A & A [MEC]

Liagat Quresht (Membar) Em.::_:h & cm.._En_u_._._m:" Uepartmiert

Chief {Water & Drainage]

fulifgar Nizamani (Member] Irrigation depariment

Director Regulations

~hubamenad Qazien (Member) | Finanes Department

| Sctinn Officer |Dew iyl




Masma ! Firmin Mify Y ERGINEERING COMNSULTANTS (PUT)LTD LAHORT Anngsiie B
§ ol s, ol ¥ | It Kame Acailemic ChalMicatens R ol E Faperiene Eamarks |
lGesaralp) [Thed Party] | : DRE |8 Eegy [Chal] ] !.m i Eadd Sruth @rgon | Local Language
i 5 Tt s ”Hw__r.p}u:al THy it 15 s (H) e ectin) LI Y
”.“J.ﬂ_u & Evimutics) O AE Pk Raii fiaz fmgrii L] et ] i PhilErn| T Years [0 pifecit] [ s |
1 riaba b Hyes FEp | L7 ypears |05 prujeciy) VL ¥arn
B wanl A ) Yes 7 s {006 D jeta) Tra Ved
3 Ein Engine=s i |Abddd Ranlead Soomnn T Va5 017 yantn J08 Drujects] ey Vs
ta __i Srarresllahi Khin Tl 07 yatrn 114 penijeriad e fey
= = ¥ fL==aic Halear ez ._“m..- o7 ﬁ.ﬂ.ﬁﬂ.ﬁln.p 5 Emn
£ s nant Ergmen [ Arey fahar an e IHOCHAS | 07 Years (07 genjia) Vi Pk
i [ L Eh.F...-..HI__._ ._....!d....l i1¥ yrars 18 ._.l..u Li=]
A |shurrss K Dayn Yied OF ywire (O provecin) Vit Fiey
] Cusntiy Sorvepn |l | Wamren il Bhettl sy 07 years (07 propmciyy fag ik
& |Shabzdal Musie ik 7 years |0F projenic] Ty i
W | A Raa Yuh G yrars |07 projeo| .| Yex
|_[iehammiad Mishas | iy 5 piart |08 projecsil | v res
i |8 ie] Fuy_ 05 pear [T prepecty| fr
1] Surettptnt [ ahid lgha TEL o6 year |UT projecs| i)
- |Sgnk ahinied Tes 04 g {1 projecrs| Pk
¥ Haseain Firh 05 tpeades {05 prajectr] i =)
7 Firanekal & Contrart Soecliz {54 rimapees Shabid B e ETCiCanada| 05 yuis {13 wsjari) Tes
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GOVERNMENT OF SINDH
PLANNING, DEVELOPMENT &
SPECIAL INITIATIVES DEPARTMENT
MONITORING & EVALUATION CELL

Koarachl, dated 21-01-2015

FINANCIAL PROPOSAL WORK SHEET

Subjeet: THIRD PARTY MONITORING (TPM) OF SELECTED ON-GODING
DEVELOPMENT SCHEMES OF IRRIGATION SECTOR FY 2014-15 UNDER
ADP SCHEME NO. 2025 VIZ “STRENGTHENING OF MONITORING &
EVALUATION CELL IN P&D DEPTT INCLUDING OUTSOURCING OF THIRD
PARTY MONITORING",

The Financial Proposals of the qualifving Consultants firms is based on “Quality
and Cost Based Selection (QUBS) Method™ with Quality and Cost Ratio as: 80-20 as per REP
document Clause 194 Section-2 {Dnta Sheet),

The lowest Financial Proposal amount {Fm) ameng the qualifying Grm shall be
piven o Finangial Score (517 of 100 points and the Financial Score of the other proposal shall he
eompuied as per following formula:

8= 100 x Fin
F

Proposals will be ranked aceording to their combined technical (St} and fnancial
(S) scores using the weights (T = the weight given to the Technical Proposal; P = the weght
given to the Financial Proposal; T + P = 1} indicated in the Da Sheet: 5 = 5t x T% + S0 P%%.
The firm achieving the highest' combined technical and financial score will be mared lor
nepaotiations

The Technical Proposals scores of both firms are as under;
e M3 G3 Engineenng Consultants Lahore: 89,75
e M/s NESPAK Lahore: 71.75

The quoted prices Financial Proposals of both firms are as under]

. | At
Sr# ' Sy
(Se#]  FmDame | {Rsin Millions).
|1 | M NESDAK Lahure =, 23444
2 M/s (3 Engincering Consulting Labore | 44 695

s
7‘% \%ﬁ{m ﬁﬁ}:j'i /ﬁ“ %\




As the Financial Proposal smount of Mg NESPAK 15 the lowest, hence s Financial score {Fm)
shall be; 1M Marks. Whercas, the Financial Score (S0 of M's G3 Engineenng Consultants
Lahore (F) shall be cateulated as under;

Sf= 1 xFm |5 [00x23444 =47 167 Marks
F 19495

Financial Seore (S1) of M/s G3 Engineenng Censultants Lahore = 47,167 Marks

Based on above formula the Combined Score (5) of the firms gualilying works shall be caleulated
as per phove-mentioned formuln of 5 = 5t x % + S8 x PP

M/s NESPAK Lahore:

S=TETax 08+ 100 x.0.2=T77.40

Mix G Engineeringe Consultants:

S5=89.75x OB +47:167 x 1.2=TLRBO+ 9.433 = 81,237

From above computations, M/s G3 Consulting Engineering Lahore Fnancial bid of
Rs.49.695/- Million in words (Pak Rupees Forty Nine Million Six Hundred Ninety Five Thousands
only) has been declared as successtul competitive bidder based on Cuality and Cost Based Selection
(HCHS Methed as mentioned in the RFP Clause 194 Section-2 § Data Sheet )

Consultant Sefection Committee has examined the computations and, recommends the
wward ¢of the contract namely "Outsewrcing of engineering consultancy services for Thard Parity
Monitaring (TPM) of selected an-going development sclwmes of Ierlpation sector Fy 2004-13 7 under
ADP scheme No, 2025 viz Strengthening of Monitoring & Evaluation in P&D Deptt including
outsourcing of Third Party Monitoring (TPM) to M's G5 Consulting Engineenng Lahere at the
cost of Rs49.695/- Million in words (Pak Rupees Forty Nine Million Six Hundred Ninety Five
Mousands only),

The Commuittes autherized the MEC o submit the recommendation for approval of
Competent Authority, List of participants is as under:

SIGNATURES OF CONSULTANT SELECTION COMMITTEE MEMBERS

AN T s Pl

Euwir:ﬂrjﬂi Saleem I..akhr;';lr

Prirector Regulptions, Irrigation Depr {member) [hrecios Ad A (M E:-{_':I.Fl'& i} Dheptl (membser )
; N
- LR
na N n
\\_ _..::';::"kﬂ“ ___\.%:llid_ o
Linguni Chereshsy = tuhammad Qs
Chiof { Water & Druinnge s PED Diepll tmember) = o S0 DeveW, Finanee Drepartmant (member )

oETTE
Sved Imitiax All {lill.'l'h
DK (MEC), P&D Depti
{ Clirman )
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Subject:

GOVERMMENT OF SINDH
PLANNING, DEVELOPMENT &
SPECIAL INITIATIVES DEPARTMENT
[MONITORING & EVALUATION CELL)

Karachi, Dated: December 24, 2014

MINUTES OF CONSULTANT SELECTION COMMITIEE MEETING DATED: 23-12-14 FOR
SHORT LISTING OF EQI PROPOSALS & APPROVAL OF DRAFT REQUEST FOR PROPOSAL
{RFP} FOR THIRD PARTY MONITORING (TPM] OF SEIECTED ON-GOING DEVELOPMENT

SCHEMES OF IRRIGATION SECTOR FY 2014-15 UNDER ADP SCHEME NO. 2025 WIZ
“STRENGTHENING OF MONITORING & EVALUATION CELL IN P&D DEPTT INCLUDING

OQUTSOURCING OF THIRD PARTY MONITORING”.

The 2™ meeting of Consultant Sefection (CS) committee of this department was

held on 23-12-2014. The meeting was attended by following members:

il

Sved Imtiaz &li Shah, Director General (MEC), PED Deptt (Chairman)
Saleem Lakhmir, Director ASA [MEC) PED Deptt (Secretary/member)
Liagat Qureshl, Chief (WED), PAD Deptt (member}

Zulifgar Ali Nizamani, Director Regulations, Irrigation Deptt {mamber)

Muhammad Qasim, 50 {Dev-1V}, Finance Deptt (member)

The agenda of the meeting was to evaluate & short list the received EOl proposals as per
approved evaluation matrix based already set criteria given in EOl advertisement and approve
the draft RFP document after incorperating the recommendations from Chief (Water &
Drainage), PAD Deptt and Irrigation Deptt representative (if any).

After evaluation & discussion, the forum unanimously shart listed following three [03) proposals
out of seven (GF) firms i.e.

i. M/s G3 Engineering Cansultants (Pvt) Ltd, Lahore.

ii. M/sNESPAK, Lahore.

i M/s MM Pakistan (MRMP) (Pyt) Ltd, Karachi.




However, tollowing four (04) firms could not succeed in short lsting:

SR | FIRM NAME

REASON OF REIECTION

BA/s MDC, Hyderabad; M5 5584 International
islamabed B Megs Enginesring Consullants Lahora

A Flrrn authoriied by the Joisi Venture L 8% MOE
Hyderabad did not have the reguired registration category
from Pakistzn Engineering council

(i) Due'to non-svailakility Sales Tax Cemificate from Sindh
Aevenus Board as required wide Sngh Public Procurement Bulas
2010" Hule 46 amendmant Insob-rulz {1} for clawse-011 "

. bS5 Indus Associated Consultants (i) Ltd, Lahare

Due to nor-availability Sales Tax Certificate from Sindh ﬂ-l:'.r_t'; ;J.P
Board as required vide Sindh Publlc Procuremient Aules 20107
Rule 46 amendment in sub-rufe (1} for clawsed ©

E| M5 BM Conslting (Pwt), Karachi

Dug to non-availakility Safes Tax, Certificate from Sindh Sevenue
Beard as reguined vide Sindh Public Precurement Rufes 20207
Rule- A6 amendment i sub-rule (1} for clause-1l|

8/s Associated Consulting Englneers [Pt Ltd
Karachi

Board ds reguired vide Sindh Public Procurermsnt Rubss 20007
Rule 45 amandment in sub-rule (1] for clagze 0]

Later, the forum also approved the draft RFP document after discussion.

The mesting ended with the note of thanks to and from the chair.

I



MINUTES OF 1" CONSULTANT SELECTION (C8) COMMITTEE MEETING

EO1TNG, INF-KRY NO, 3469/2014

Open Competitive Bidding ( National Competitive
Bidding) on Quality & Cozt Selection Method

Method and procedure of procurement:

Description of work; Third Party Monitoring(TPM)  of  seleeted
on-going schemes of Irrigation sector from 2014-
15 ADFP under development scheme No. 2025
namely  “Strengthening  of  Monitering &
Evaluation Cell (MEC) in P&D Department
including eutsourcing of Third Party Monitoring

First kick of meeting of Consultant Selection (C85) committee of this department
was held on 16-12-2014 for opening & evaluation of EOI proposals received in respeet of subject
Expression of Interest. The subject meeting was attended by the following members of the S
committee {(Attendance sheet is enclosed).

The following seven (07) firms shown their interest by submitted their proposals:

LMY Indes Associated Consultants (Pyvt) Lid, Labhore

.M MM Pakistan (MMP) (Pvt) Lid, Karachi,

i1 Mis G Engineening Consultsnts (Pvi) Lid, Lahore.

tv. s B M Consulting {Pvt)

v, M5 Associated Consulting Engineers {Pvt) Lid

vi.Mis MDIC, Hyderabad, Mis SS&A International Islamabad & Meps Engineering

Consultants Lahore (Jomt Venture)

vii. Mis NESPAK, Lahore.

Adl the members of the Consultant Selection (C8) committee opened, evaluated & signed on the
transmittal letter enclosed in EOL proposals. Moreover, the commatiee evaluated & endorsed the
draft evaluation matrix prepared by MEC s per evaluation eriteria given in EOl adverisement for
proposzl evaluation.

Forum also discussed the draft RFP docament and after lengthy discussion it was decided that the
subject RFP document shall be approved afier detail perusal in next committes meeting,

The C§ committee also consensually decided that MEC, P&ED shall prepare the drall evaluation
work for short listing of all received EOI proposals and submit the same for disoussion & approval
mn the next committee mesting that was scheduled on 23-12-2014.

The meeting ended with the note of thanks to and from the chair.




Consultant Selection Committee members

Name Department Designation
¥ : ; MEC, P&D Dhrector General
|, Syed Imtiaz Al Shah Department (Chairman)
2 gl E akhmi MEC, P&D Director (A&LA)
A Rl T Drepartment i Member/Secretary)
Y - SO (DEV-IV)
1. Muhammad (Jasim Fmance Department (Member) |
—
. ' - Chiel’ { Water &
1 i W e ~ |
4. Laagat Cureshs P&D Department Préinase)
5. Zulifgar Al Mizamam Irrigation Department Director Regulation




Subject: T

ATTENDANCE SHEET

CONSULTANT SELECTION COMMITTEE MEETING DT: 16-12-2014 FOR

OPENING & EVALUATION OF EOI PROPOSALS B APPROVAL OF DRAFT RFP
DOCUMENT FOR THIRD PARTY MONITORING [TPM) OF SELECTED ONGOING
DEVELOPMENT SCHEMES OF IRRIGATION SECTOR FROM 2014-15 ADP UNDER
DEVELOPMENT SCHEME NO. 2025 VIZ "STRENGTHENING OF MONITORING &
EVALUATION CELL IN PED DEPTT INCLUDING OUTSOURCING OF THIRD PARTY

MONITORING".

CONSULTANT SELECTION COMMITTEE MEMBERS

Signature ‘

Member Name Department Designation
1. Q"‘I-r-ﬁ? :T-f‘-"ﬁ"'-“'vH, mee. PADD. | T, Glnee)
B Sdely
2. =3y HEe Y B e A
Y Vel A -4
3.,{&?&?’1?‘?—-‘-{{ 4 Iﬁ.j,r:;:r;r? rf':—ﬂ \E] ST.' .:"l_ﬂJ-"i’-"_“J
a. &, reap ¢ ':-;!:wc.u.r'_ P o TN cuf o l_'z_ P

oL S
e

AT AT

e e

Monitoring & Evalustion Cetl, P&D Department, GOS

Thme oy

i s

%Ly‘]‘#ﬂ"
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Subject:

ATTENDANCE SHEET

17 CONSULTANT SELECTION COMMITTEE MEETING DT: 16-12-2014 FOR
OPENING & EVALUATION OF EOI PROPOSALS & APPROVAL OF DRAFT RFP
DOCUMENT FOR THIRD PARTY MONITORING (TPM) OF SELECTED ONGOING
DEVELOPMENT SCHEMES OF IRRIGATION SECTOR FROM 2014-15 ADP UNDER
DEVELOPMENT SCHEME NO. 2025 ViZ “STRENGTHENING OF MONITORING &
EVALUATION CELL IN P&D DEPTT INCLUDING OUTSOURCING OF THIRD PARTY

MONITORING".

CONSULTANT SELECTION COMMITTEE MEMBERS

Member Mame

Department

Designation

| Signature

| Seef Doy
ke SAk

pec, FLOD

T, Glnnec)

_ —e]
2 ;%Hﬁﬂ

HEC Y2

.II.:"."'* o Py
A -4

Monitoring & Evaluation Cell, PRD Departm L'_nl. OS5
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