GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

Sindh Coal Autharity

No.SCA-23(1)/2012
Karachi, 8" June, 2012

To, /’
. The Managing Director

Sindh Public Procurement Regulatory Authority

Government of Sindh

Karachi

SUBJECT: HOISTING OF PRE-QUALIFICATION EVALUATION REPORT FOR
PRE-QUALIFICATION THE FIRMS / CONTRACTORS FOR WIDENING /
IMPROVEMENT OF ROAD FROM WANGO MOR TO THAR
COALFIELD AREA VIA MITHI, ISLAMKOT {134 KMS.)

The pre-qualification evaluation report for pre-qualifying firms/contractors

for the subject work is enclosed herewith for favour of information and hoisting on the

Authority’s Website.
‘\';,»/’
(Abdul Majeed Pathan)
Director General
Sindh Coal Authority
Copy to:-

—~ 1. The Additional Secretary, C&EDD, Karachi.

o 2. The P.S. to Secretary, C&EDD, Karachi alongwith copy of above documents
X for kind perusal of Honourable Secretary and also hoisting on the
— department's website.

~ & 3. The Chief Engineer, SCA for favour of information.

Bungalow # 16, “E” Street Askari Villas near Zamzama Park, DHA, Phase-V, Karachi, Pakistan.
Tel: +92-21-99251058 - 99251059, Fax: +92-21-99251038




___Ffre-‘qual':fication Evaluati_on Report {Phase - Il}

WIDENING / IMPROVEMENT OF ROAD FROM WANGO MOR TC THAR CDAL FIELD AREA VIA

1.0

MITH!, ISLAMKOT (PHASE - 1) 134 KM

PRE-QUALIFICATION EVALUATION OF CONSTRUCTCRS

Preamble

The Government of Sindh, Coal & Energy Development Department is taking steps to provide

infrastructure to generate power / energy from Coal, which is a natural gift available in mass

quantity in the desert area of Tharparkar District in the Province of Sindh. For exploring the

coal by open cast mining and power generation, heavy machinery and equipment is to be

transported from Sea port Karachi to Thar Coal Field Area. As per requirement of the

potential investors for providing save access to transport their heavy equipment and
machinery to the Coal Field Area, the existing road network needs to be improved to cater for
The Government of Sindh, Coal Energy Development

rehabilitate, Reconstruct, Widen

heavy loading requirements.

Department / Sindh Coal Authority has therefore decided to

and improve / strengthen the existing road from Karachi (Ghagar railway Crossing) to Thar

Coal Field Area via Thatta, Sujawal, Badin, Wango Mor, Mithi and islam Kot

To design and Construct the project road on fast track, the project road is divided into two (2}

phases, Phase t and Phase Il Each phase will further be divided into 4 to 5 contract

packages for construction.
Pre-qualification is a process to select firms or combination of firms that are suitably

experienced in the type of proposed works and construction technology involved, that are

financiatly and managenally sound, and that can mobilize resources in a timely mannef to

ensure successful execution of the contract. Pre-qualification is then followed by the closed

compstitive bidding in which onty those Applicants meeting the specified criteria are invited to

bid.

Pre-qualification Notice for both the Phases was published in the national newspapers on 10"

& 11" April, 2012, Pre-qualification Documents were issued as per notified schedule.
 Widening / Improvement

(Phase - 1) 134 Km,

This Prequalification Evaluation Report pertains to only Phase — 1
Of Road From Wango Mor To Thar Coal Field Area Via Mithi, Islamkot

A total of 30 firms purchased the pre-gualification Documents for Phase li, whereas 25 firms

submitted pre-qualification applications 10 the Procuring Agency, Sindh Coal Authority {SCA)

by the latest submission date of 27 Apdl, 2012,
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Pre-qualification Evaluation Report (Phase — 1)

- The following 25 firms submitted the applications along with their qualification documents:

- S.NO NAME OF COMPANIES

- T MJ/s Sultan Mahmaod & Company |

- 2 M/s Shaheen Cobstruction Company + KA Brothers (JV) R ,

- 773 Mis Electric Services |

N 4 " TW/s Friends Construction Syndicate ” " '
;

5 M/s Ramzan & Sons - China Guangxi Corporétion (JV)

6 M/s Indusmens Corporation

7 M/s Mumlaz & Company

8 M/s Reliance Constltancy & Engineering Works (Pv!) Lid.

| & | M/s Frontier Works Organization ' " i
i
i

10 | Mis Muhammad Ayub & Brothers

K M/s Niaz Muhammad Khan & Brothers

12 T MIS KM, Sharif & Company

13 M/s Baluchistan Construction Company

. |14 | Mis Umar Jan & Co - -
i

- 15 M/fs Muhammad Ramzan & Co

16 M/s Evershine Constructors j

"7 [ Mis Titikhar & taha

18 M/fs Exceed Pvt Lid.

19 M/s Magbool Associates (Pvt) Limited

¢ 20 Mis Haji Sirajuddin Scomro f

21 | Mis Fazal & Brothers

52| Mis Mian Abdul Jabbar - Friends Enterprise MAJ - FE (JV) |

23 | Mis HRL - Sinohydro Joint Venture

54 [ Mss Echo West International (Pvtj Ltd. ) i

25 M/s Naseeb Khan & Kainatt Enterprises (JV)
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_ Pre-quaiffication Evaluation Report (Phase - 1) _

. The received applications were opened by the Procurement Committee on 28 April, 2012 and i
then forwarded by SCA, vide Letter No. SCA-23(1)2012, dated 30 April, 2012 to the Project i
Consultant (Phase —il), Mis AA. Associates in association with Engineering Consultants
international (Pvt) Lid, for assessment of qualifications of firms and submission of evaluation

report.

2.0 Pre-qualification Evaluaticn Criteria

Pre-qualification evaluation was carried out in accordance with Pass-Fail criteria provided in i

the Pre-qualification Documents.

2.1 Preliminary Examination

Brior to detailed evaluation, following points were observed to determine the responsiveness

of applications and the result are presented in Table-1;

a. Completeness and verification of Documents.
b Engibility as defined in Documents. ;
C. Joint Venture (if applicable} requirements. |

in Preliminary Examination, nationality of the applicants was checked in accordance with
SPPRA Rule 2 {1) {y) and 15 (2) (b) (i)
sNational Competitive Bidding shall be the procedure

interesting national firms, companies or parties and
not invited for the bidding.”

- SPPRA Rule 15 (2) (b} (i) states
wherein bidding is open only to
international firms, companies or parties are

2.2 Detailed Evaluation

The detailed evaluation was based primarity on following parameters, which were provided in j
the Prequalification Documents, Section 1, Evaluation / Qualification Criteria. Foliowing
- relevant important parameters, which are provided in the SPPRA Rules, were also made part

of the detailed evaluation.
Mandatory Provisions / Eligibility

a.
b. Financial Situation
C. Experience.

221 Mandatory Provisions / Eiligibility

in this section following sub sections was checked and evaluation, as established / -

documented in PQ document.

(N Registration with PEC:

- Firms / Contractors must posses v
(Financial hmit of PKR 1,000 million) or above and in discipline (CEQ1, & C

- years pursuant to Evaluation / Qualification Criteria 1.

alid registration certificate of PEC in the category C1 _,
E02) for at least 05 '

(iy  Registration with income Tax Department:
Firms / Coniractors must posses valid registration cer
pursuant to Evaluation / Qualification Cnteria 1

tificate from income tax authority (NTN}

(i1 Conflict of Interest:
As per SPPRA Rule 32 {1 {1
of Interest maans:

~Applicants shall not have the Conflict of Interest. The "Conflict
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___P_rg_ﬂ;_:_ali_fi__c_atjgn Evaluation Report (Phase — )

tant provides, of could providg, of could be
al advise to a procuring agency to obtained an
him;

Where a contractor, supplier of consul
perceived as providing biased prafession
undue benefit for himself or those affiliated with
Receiving or giving any remuneration directly or indirectly in connection with the
assignment except as provided in the contract; '

urement activities of a contractor,

Any engagement in consulting or other proc
i his role or relationship with the

consultant or services provider that conflict wi
procuring agency under the contract,

aged in the procurement process has a

Where an official of the procuring agency eng
f the process of procurement, in a direct

financial or economic interest in the outcome o
or an indiract manner;”

(d}

Government Owner Enterprises!

Rule 29(2) "Government owned enterprises or institull
tahlished that they are,

In accordance with SPPRA ons may
participate only if they can es

(a) legally and financially autonomous; and

(b) operate under commercial 12w

ch centers in the country are of

universities or resear
implementation,

provided that where government owned
\eir participation is critical 10 project

a unigue and exceptional nature, and t
they may be allowed to participate.”

Blacklisting’
listed pursuantic Evaluation / Qualification criteria 1 and SPPRA Rule 2

Applicant is not black
with SPPRA Rule 2 {1) (1}, Blacklisting means:

(1) (i}. tn accordance
“Barring & bidder, contractor, consultant or supplier from participating in any future

procurement proceedings by the procuring agency’

Financial Situation

Under this section following sub sections were checked and evaluated

(1) Financial Performance:

for the last three (3] years fo
cial position and its
dness provided in the

icants shalt submit audited balance sheels
soundness of the applicants finan
lity. The criteria for financial soun

The App!
demonstrate the current
prospective long term profitabi
Evaluation / Qualification Criteria 1 (F) is

Average Net Working Capital for last 3 years = PKR 70 million
. Average Net Worth for last 3 years = PKR 140 miltion
. Cash Flow requirements = PKR 200 milticn

(i) Average Annual Construction Turnover.

The average ahnual turnover of the applicant should be squal to or greater than that
(€} for the last three (3] years 2s stated

specified in Evaluation / Qualificatien Criteria 1
herein helow as well,




o F_)r_e_-q_LEI_iﬁcal_iﬂ Eﬂu@_;ﬁep_orl (Phase - I1)

. Average Annual Construction Turnover for last 3 years = PKR 800 million |

223 Experience

Under this section following sub sections were checked and evaluated
S

(i) General Caonslruction Experience:
The Applicant shall submil that they have the experience under conslruction conlracts in the :

role of contractor, subcontractor, or management contractor for at least the last ten {10} years
prior to the applications submission deadline in accordance with Evaluation / Qualification

Criteria 1 {A).

(i) Experience and past Perforinance .
The Applicants have o ostablish that they have successfuil
assignments having cost of each at least 50% of the projec
with Evaluation / Qualification Criteria 1(B} {i).
Similar Assignments = PKR 350 million each

y / substanltially complete 2 similar
t in the tast 5 years in accordance

valuation / Qualification Criteria 1 (B) (i), the applicant

Furthermore, in accordance with the E
ted at least 1 project {out of two contracts mentioned

have to establish that they have execu
above) | similar geographical condition in last § years.

(i} Current Commitments:
The Applicant have to submit details of project in hand ! prograss along with (i} name of

Contractor (i} value of Contract (i) Name of employef (iv) Value of oulstanding work in PKR
(v) Estimated completion date, 10 substantiate the adequacy of the financial resources to

meet the cash flow reguirements.

2.2.4 Keay Personnel Qualification & Experience

hat they Key personnel of required qualification and

The Applicant have to establish t
ordance with Evaluation / Qualification Criteria 1 {C).

exparience are on their payroll in acc

(i} Project manger: Qualification Msc (Civil) with 7 years experience (3 years
relavant experience) or BE (Civil) with 15 years experience

(8 years relevant experience).
{ii) Pianning Engineer: BE (Civil) with 10 years experience.

(i) Contracts Engineer;  BE (Civil) with 15 years experience.

BE (Civil) with 15 years experience with 10 years relevant

{iv) Structures Engineer:
experience of bridges.

BE (Civil) with 15 years experience with 10 years relevant

{V) Highway Engineer;
experience of road.

{vi) Material Engineer: MSc (Geology) with 15 years gxperience

(vii) Site Engineer: Qualification: BE (Civil), Number; {2}.
Experience: 3 similar assignments, B years experience.

Qualification: Diploma in Civil, Numbsar: 01.

{viii)  Sr. Surveyors:
Exparignce: 3 similar assignment, 5 years exparience. i
(ix) Surveyors: Qualification’ Diploma in Civil, Numbear: (4).
Experignce: Dne (1) similar assignment, 5 years experence. :
(x) Quantity Surveyor Qualification” Diploma in Civil, Number: 1.

_________r—-——_________._-———
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Pre-gualification Evaluation Report (Phase — i)

. Experience; 3 similar assignment, 10 years experience.
225 Equipment

The Applicanls have to establish following 1equirement of plant & equipment pursuant to
Evaluation / Qualification Criteria 1 (0).

| S; Description of Equipment CapacpigvirHcrse I}!g:gu&gz%l:;ri?;? :‘
. : - S P SR _{(Qty. in No ) )
1 Bulldozer 200HF 3
R B e Pl e e T T —
s | vibratoy Roler T e T — % |
4 i Pneumatic Roller T1g-21Ten | T3 ) ;
5 _;—'Tandem Roller o ) — 1" “giztTen | T
. T [ \Wnesl Loader o 2.5 Cum ra
57 plate Compacter i mP@IKG | 2
i R R —————e——— R T S R —
s o Tk - —_ — —5%an . — ] g'
. © 707 [Excavator ' o T 108HP 4
_11_ Vater Tanker — T 10,000 Ltr | T
_12_ “Aggregate Crushing & Screening Plant 45 Ton I hr R
i3 "?'Ks"pﬁﬁﬁla_m___ - T - 120 Ton / Hr -1
14 Asphall Distributor T T T T ool 1
_15?\Smt PE-;‘[_ - o 145 HP (3-6m wide} _2_“—“_H_
BRE | Concrete batching FPlant - N 30 Cum __ —1-—‘-—-—
{7 | Wheel Tractor - R 80 Hp 4 ;
‘ 18~ | Concrele transit Mixer T 8Cum 2 C
'~ 19 | Concrete Vibrator o ] 5 Hp 2
’ 507 | Road Marking Machine R Haavy Duty T |
'_2! Concrete Mixer 1 Cum I 3 | 1‘

'-'22_E'Aﬁ30n1pressor 300 CFM 2
[
23 | Pneumatic Jack Hammer 2

t

___"‘24_'E Crang o - 25 Ton 2
25 | Water Pump o 4 Delivery 3
_____ 1 z 5
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227

3.0

3.1

3.2

_Pre qualification Evaluation Report (Phase — 1)

Misleading / false Representation / Poor Performance

Besides above, the applications were alsc checked to the extent possible within the available
nme and resources as to any misleading / false representation provided by the applicant

peside performance exhibited on previous Works.

Conditiona! Pre-qualification

As provided in Evaluation / Qualification Criteria (C) "Failure to meet experience standards for
candidates offerad may not resultin rejection at this pre-qualification stage. it could resultin a
Conditional Pre-qualification subject to corrections being made to the satisfaction of the

Employer's requirements before bid submission”.

Similarly, pursuant to Evaluation / Qualification Criteria {D) "Minor deviation in equipment
requirement may not result in rejection at this pre-qualification stage, it could result in a
Conditional Pre-gualification subject 1o corrections being made to the satisfaction of the

Employer's requirements before bid submission.”

However, no relaxation is cansidered in experience, financial soundness and other pravisians
pravided in Pre-qualfication Document and / or SPPRA Rules.

Qualification Evaluation

Prior to qualification evaluation, some of the general observations on applications are

discussed below.

Observation on Applications

On the basis Pre-qualification criteria specified herein above, detailed evaluation was carried
out. It was generally observed during the process of avaluation that the applicants general,
except few, failed 10 understand the requirements as laid down in the Pre-gualification

Documents They had not provided PEC registration certificates for 5 years, they had not

filed in the forms as required and many deficiencies were observed. For recording specific

construction Experience, information provided was again deficient. Most of the Applicants did

not fill the forms as desired. In case of financia! infarmation, the omissions and mistakes were

manifold. The data about blacklisting was also not provided as requirement and the applicanis

tand to avoid the same.

Detailed Evatuation

The factors stated hereinabove led to affect detailed evaluation of applicants with some

flexibiity.

Any Applicant failing in meeting specified criteria for eligibility, minimum tength of period in
construction business, average annual turnover, financial soundness, and number and size of
similar works executed has been rejected for pre-qualification.
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Pre-qualification Evaluation Report (Phase — i)

33 Pre-qualification Evaluation Decision

On above lines, Pre-qualification evaluation was carried out. The Pre-qualification Evaluation
Summaries and details of evaluation are placed as Annexure- A to this report.
1he final outcome of the evaluation of 25 submitted pre-qualification applications is as under:

S.NO NAME OF COMPANIES RESULT REMARKS . i
T TMis Mumiaz & Company | “Quatted 1 }
S e !
2 M/s Niaz Muhammad Khan & Qualified .
Brothears f
=~ TP UmarJan& Co — Guaited 1| |
i T [WWs Muhammad Ramzan & Co ~ uaifed |
5 M_I:sll\flaqbool Associates (Pvt) Qualified |
Limited
5 [ MsNian Abd M;HjéT'ﬁTéhE—_"_&amzd“_'_ T T T
5 Enterprise MAJ - FE (JV) i
~ " Ws Frontier Works Organization | — T Need o fuifii shortt
Conditionally comings in eligibility & !
Quaiified Personne! Categories '
before inviting for bid
8| Ms Haji Srajuddin Soomro | — T | Need fo fulfil short
; Conditionally comings |!r1 ehglb}!:ty, t
Quatified personne & eguipmen o
Categories before ;
inviting for bid
—3 TW/s Fazal & Brothers | T Need to fulfill short 1
Conditionaily comings m&expefuence, '
Qualified personngi equipment :
Categories before i

inviting for bid
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4.0 Recommendations and Approval

Pre-gualification Evaluation Committes unanimously 1
ualification Decision  placed under previous sec

q
Committee, being competent autharity.
2 II“
\__.‘ \ . ‘\._{__ _
. ¥ B

Chief Engineer,

Sindh Coal Authority

\\:) \. o \

Nocminee of the Planning &

Development Dapt., GOs

; L
s A
Executive Enginear

Sindh Coal Authority

s
i

-

- ———

The Engineer (Team L eader).

Lis A4 Associates in assoctation with /s ECIL

_F’_re-c_quaﬁu:_ation Ev_aﬁation Report (Phase — 1)

ecommends approvat of Proposed Pre-
tion 3.3 by Chairman Procurement

Superintending Engineer,

Sindh Coal Authority

Nominee of the Finance

Department, GOS

Contract / Procurement Engr,

KMis AA Associates in association with M/s ECIL

Chairman

Additionat Secretary, Coal

& Energy Development Department.

" page9of9

e ——
e l———e




¢ L abfed

ﬁww:omﬁmu

_mccoﬂma 5 Aneaib m

_ mmEEEou Hoys

i Aifelionipuoy

va;o& goc e
93 NIN pueg00Z ¥ monu

paILENT WON

calenien ] 10N

(zoraD W palalsitas Jon }
B4

oI ) SO
Buusawbuy § ADUBKTSELIAD STUBIEY

LaGenT)

pEenieay joN

_ iZC-12 w paualsiial N ]
_ 124

uaneiodioy suallsnpul| g

PRI TN

paleryeas WON

{huedwon sBisio yps A
hed

Al vanezadiod
xBueney ewiyD - SU0Y B UEIWEY

i T T [ _
_ 4 (iwatond _ (133l 1Gu papivoad (U JAEEHY Bunsi 4
S{EUDIIPLST (papinoid jou A} | BuC Auo 'SSBUSNG. op Mal} USED 3 _mg‘.,n yorIg PUB G007 sBak oy 1oy Bas 9340l SIESIUAS UANDNNEUAT SPLBH Y
wE o ul SIE3A 5587} 7 Wing ycslan _ ey _
_ ned _ e 4 _ _
; _
! . iapaoad __ _
! . _ ou aePy Py Bus waeg pue 800s saoinBs ulei] S| ©
caleniend Ion T 6002 OLOZ 'LLOT 10} B3d 934}
_ B4 * |
__ [pamacic _ o _
WU PAERIY LS 4OBIE PUE BOOT Al saoug 2 _ ¢
PENENG 1EN FEARMIEAZ ION _ 95007 '0LGE LL0Z 103 B30 03d] | W + AuBdwad Uononisuas ussyeys !
,_ I8} _
_ _ 1 “ _ |
_ _ ( U_BM%_J _ (papiroid jau _
st 13aload auo Auo o I AT B P /
. e a LR DU 2RI 23007 F nodd Auedwo GoSYELy UENR Lo 7 ;
RGN qERY | =4 papiacid AlRAIELIY _ 350 | ‘ny0z ‘710z 9o Ba D3 3pacd o1 4 2%p ] S ! 1! /
ABUBLLIOPA S TSR] i hey | 4
| _ g _ o )
o N T SRR ) . ON .
" wawdinty " jauunsiay pouapadxl . g
. . A . . bl - e, R I, .
AHYWINNS NOILYNTIVAS NOILLY DI TTVNO-3Hd
wy yei (il aseud 1oy weys|!

YN BlA Baly D014 1ROT 1eY ) 0} o0 OBUBA Woa} pROY JO Buiuapip pue JudwaAead Ly




(pamaid
Jou uAERIYY Sunsq w318 § 8002

FEnD e oAg " ; Pi7 4 paBoxg
PEUIENG 1oN OOIENIEAT 1N ¥ 6002 '0L0Z 'Z10Z 0 B3l 034}
I'Ed
- [Fla3-T0le} .
pAEND 0N NEENEAT 10N @ mu_:w.u_ N BLRL G JBUNY
Z0-37 U Baae
PELEND 0N PAEMEAT JON ey 1) SHANIIZUC T AUIYSIAAT

e

{z0-37) u pa1a1sHas 10N )

AuRdILOT LOHINIISUGT UBISIIINE Y
I'ed

pagENDy 1o RalENEAT (0N

- Bau o
PAEND JaN PHEMEAT ION co-30 n_wwﬁ_. HoN Augdwog ¢ EYS WA

{4 00F weyy Auoi | [papaoid aul 1pdd (e00Z ? 5002
e 4 e § joicaloid Aua Ag) © Sueqd PRIEP INGY G 'QLaZ ‘210 Joy 531 D3 apacid 01
e 4 e 5584 4|IPUtIpUeD

N .ﬂ._._mEn._h_m_...m.m S ”._w.ccow\g d

7 lucienyg eoueuy

K . Ll
1 B [O

AYYIWINNS NCILVNTIVAI NOILLVDIEHNVYND-3dd

WY P {1 9SEUY } 10y Wes] UMW 1A B30y piatd jeon Jey] ot ow oBueps wol) peoy jo Butuamipy pue uowanosdu




14

. . {Bunsg ¥ A0 Jau
sse a%wwwﬂ_ﬂ )| SPOP RABDWY § PERMAIIAU BA0Z | s g newes § uBUy AsIseN) 62
+=d d T e L ¥ 800Z '040T 'ZLOZ ot B3 034} |7 i
4 e sspd AEUSIHPUAY
| { d ]
: i S1) NIBY 1SADD WU
e uonaiguass| R e bomes 1 500
. 1:] ST 4 Ajeudippud gy oaloid aud) . o . R A PIT Ad) [SUQUBLUAI 1SEAA 04D | P2
" red d APUAPLED | IO B heUEL) 2 8007 '0L02 '2L0Z 1) 531 23 o) el '
_d 1 1ey s8E4 AgRuwhpuda)
. _ (AUBHany uB1asy g Ar)
PELIENT 1N poen|eay jCh ¢ 2 __m..u, LA AL anuap wor piyows - THH| 22

(AR 23RV asiida
‘SPuaLL - JRqq el NpaY URIN

w4

L

. ) 1 : o AT
Ayeuompuan | -Airlonpucy ;. ahoid s.wuwn"___
o sseq ; {Z40Z U1 20-30 034 o) pepddy) .
- Ajleuonipucs . i 'sseg Aeuompuo)y
. E.N..Ea_..z:m _a_._:om.._um. d mucm_kmn_xu N r&:_m-:_m [B1au ’

AUYYIWIWNS NOILYNTVAZ NOILY 214TvND-Tdd

Wy L1 (1 9SEYQ § 10y welS] YN BIA BOLY PIOi4 (207} 1y 01 310 0SUBAA W) pROY 0 Bultopia pue wawsagiduy




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13

