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No.PD/PMU/DWH/ /SPPRA/2016-17/ 
PROJECT MANAGEMENT UNIT 

DRINKING WATER HUB 
SPECIAL INITIATIVE DEPARMENT 

Karachi, dated the 10th February, 2017 

To, 

The Sindh Public Procurement Regulatory Authority, 
Government of Sindh, 
Karachi. 

SUBJECT: INSTALLATION OF REVERSE OSMOSIS (DESALINATION) PLANT OF 
CAPACITY 500000 GALLONS PER DAY AT MANORA ISLAND KARACHI 

SUBMISSION OF BID EVALUATION REPORT AS PER RULE 45  

NIT NO. INF/KRY- 4646/16, SPPRA Serial No. 30781, Dated 09-12-2016  

Enclosed please find herewith the Bid Evaluation Report for 

the subject contract as per the rule 45 of the SPPRA, Rule, 2010 for hoisting on 

Authority website before the award of the contract. 

The contract award document as per rule 50 as and when 

available will be furnished to Authority. 

2.%  
(NAFEES AHMED SHAIKH) 

PROJECT DIRECTOR 

C.C. to: 

• Additional Chief Secretary, P&D, Govt of Sindh. 
• Secretary, Special Initiative Department, Govt of Sindh. 
• Office Record File. 



+ Financial Evaluation Calculation Sheet attached as Annex- I & II. 

1440k 

EMBER PC, 

(NOMINEE OF G3 CONSULTANT) 
Member PC 

BID EVALUATION REPORT 

1. Name of Procuring Agency: 
	

Project Management Unit, Special Initiative Department, GoS 

2. Tender Reference No: 
	

INF/KRY/4646/16, SPPRA Serial No. 30781, 

Dated 09-12-2016 

3. Tender Description/Name of work/item: 

	

	
INSTALLATION 	OF 	5 	LAC 	GALLONS 
RO/DESALINATION PLANT AT MANORA ISLAND 
KARACHI 

4. Method of Procurement: 
	

NCB/EPC/ Turnkey Contract on Lump Sum/ Fixed 
Price basis 

Tender Published: 
	

08-12-2016 in daily Express, Aman, Hilal Pakistan 

and Dawn dated 09-12-2016 

5. Total Bid documents Sold: 
	

03 Nos 

6. Total Bids Received: 
	

02 

7. Technical Bid Opening date: (if applicable) 
	

28/12/2016 

8. No. of Bid technically qualified (if applicable): 
	

02 

9. Bid(s) Rejected: 
	 NIL 

I 0. Financial Bid Opening date: 
	

31-01-2017 

1 1. Bid Evaluation Report: 

S. 
No. 

Name of Bidder 
Bid 

Announced 
+ 

Bid Corrected 

Comparison with 
Estimated cost pc-I 

Estimated 
cost (Rs.) 

Ranking 
. in terms 
of cost 

Remarks 

1.  
M/s. Pak Oasis 
industries 
(Pvt) Ltd 

411,200,000 411,200,000 387,000,000 Lowest 
Lowest Evaluated 
responsive bid. 

2.  
M/s Fluid 
Technology 470,000,000 445,300,000 2^d Lowest 

 
387,000,000 

(NAFEES AHMED SHAIKH) 
CHAIRMAN, PC, PD, PMU, SID 

( 
i (N 	E OF SIND COAL AUTHORITY)  

(IMTIAZUDDIN) 
Member PC / SECRETARY, 
S.E., PMU, SID, 

(ABDUL IThLEEM MEMON) 
Member PC / .E., PMU, SID 



The following firms participated in the bidding process and purchased bidding documents. 

1. M/s Pak Oasis Industries (Pvt) Ltd. 
2. M/s Fluid Technology. 

While up to last date of submission of bid only two firms M/s Pak Oasis Industries (Pvt) Ltd. and M/s Fluid 
Technology Submitted the bid. 



SEA WATER RO PLANT - MANORA ISLAND 

I 
	

FINANCIAL EVALUATION 
	 ANNEX-1 

Company 
Name Pak Oasis Industries 

S. No ACTIVITY UNIT QTY UNIT RATE TOTAL PRICE 

A 

Design, Supply, Installation and Construction 
of 0.5 US MGD Sea Water Desalination Plant 
Complete in all respect, Including feed water 
Source and pretreatment system 

1 

2 

2.1 

2.2 

2.3 

3 

3.1 
3.2 

4 

5 

6 

Designe, SupIly and installation of Sea Water 
Intake System / Tubewells to supply feed water 
for RO Plant 

Design and Supply of 0.5 US MGD Sea Water 
Desalination Plant Complete in all respect, 
Including feed water Source and pretreatment 
system. 

Pre- Treatment System 

Supply of RO Desalination Plant 

Installation and commissioning of 0.5 US Million 
Gallons per day Sea Water RO. 

Supply of Diesel Generators (European / USA) 

630 KVA 01 Nos 
300 KVA 01 Nos 

Constrcution of Plant Room, Feed water Storage 
tank, Filter water Storage tank and Intake system 

Operation and maintenace for one year 

Provovisional sum 

Job 

Lot 

Job 

Job 

Job 

Job 

Job 

1 

1 

1 

1 

1 

1 

1 

34,000,000 

229,500,000 

9,800,000 

17,400,000 

55,000,000 

45,500,000 

20,000,000 

34,000,000 

229,500.000 

9,800,000 

17,400,000 

55,000,000 

45,500,000 

20,000,000 

TOTAL PRICE 411,200,000 



PROJECT MANAGEMENT UNIT (PMU) 
DRINKING WATER HUB 

SPECIAL INITIATIVE DEPARTMENT 

GOVERNMENT OF SINDH 

PROCUREMENT COMMITTEE MEETING FOR THE OPENING OF BID OF 

THE PROJECT "INSTALLATION OF 5 LAC GALLONS REVERSE OSMOSIS 

(DESALINATION) PLANT AT MANORA ISLAND KARACHI" 

ATTENDENCE OF BIDDERS 

Dated: 28th  DECEMBER-2016 Time: 02:00 P.M. 

S/No. Name Designation Signature 
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PROJECT MANAGEMENT UNIT (PMU) 
DRINKING WATER HUB 

SPECIAL INITIATIVE DEPARTMENT 
GOVERNMENT OF SINDH 

PROCUREMENT COMMITTEE MEETING FOR THE OPENING OF BID OF 
THE PROJECT "INSTALLATION OF 5 LAC GALLONS REVERSE OSMOSIS 

(DESALINATION) PLANT AT MANORA ISLAND KARACHI" 

ATTENDENCE SHEET 

Dated: 28th  DECEMBER-2016 
	

Time: 02:00 P.M. 

S/No. Name Designation Signature 
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• 
PROJECT MANAGEMENT UNIT 

DRINKING WATER HUB 
SPECIAL INTIATIVE DEPARTMENT 

Karachi Dated the 28th  December-2016 

MINUTES OF PROCUREMENT COMMITTEE MEETING FOR BID 
OPENING FOR THE PROJECT "INSTALLATION OF RO PLANT AT 

MANORA ISLAND KARACHI" 

The Procurement Committee meeting was convened on 28th 

December 2016 at 2:00 P.M, in the office of the Project Director, Drinking 

Water Hub Project, Karachi The following participant attended the meeting. 

Sr. Nr Name Designation 
1.  Nafees Ahmed Shaikh Project Director,PMU,DWH 
2.  Makhdoom Khurram Director, SCA (M&G) 
3.  Imtiazuddin Superintendent Engineer, PMU,DWH 
4.  Abdul Haleem Memon Project Engineer, PMU,DWH 
05 Dr. Niaz Memon Consultant Engineer, G3 Consultant 

The meeting started with the recitation of Holy Quran, the chair 
informed the Procurement Committee members that 02 firms have been 
submitted the bid for the subject project upto 01:00 PM. 

The technical proposal of the 02 firms i.e M/s Fluid Technology 
International and M/s Pak Oasis Industries Pvt Ltd were opened in the 
presence of all committee members while their financial proposal are kept in 
the safe custody of PMU. 

The committee members decided to immediately start the 
evaluation of technical proposal and complete it as soon as possible, the result 
of finding will be discussed, reviewed and approved in the next meeting to be 
convent upon the finalization of technical evaluation. 

The meeting ended with thanks from the chair to the members. 
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PROJECT MANAGEMENT UNIT (PMU) 
DRINKING WATER HUB 

SPECIAL INITIATIVE DEPARTMENT 
GOVERNMENT OF SINDH 

PROCUREMENT COMMITTEE MEETING FOR THE FINALIZATION OF 

TECHNICAL PROPOSAL OF THE PROJECT "INSTALLATION OF 5 

LAC GALLONS REVERSE OSMOSIS (DESALINATION) 

PLANT AT MANORA ISLAND KARACHI" 

ATTENDENCE SHEET 

Dated: 24th  JANUARY-2017 

S/No. 	 Name 
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PROJECT MANAGEMENT UNIT 
DRINKING WATER HUB 

SPECIAL INTIATIVE DEPARTMENT 
Karachi Dated the 24th  JANAURY-2017 

MINUTES OF PROCUREMENT COMMITTEE MEETING FOR BID 
OPENING FOR THE PROJECT "INSTALLATION OF RO PLANT AT 

MANORA ISLAND KARACHI" 

The Procurement Committee meeting was convened on 

24th January-2017 at 2:00 P.M, in the office of the Project Director, Drinking 

Water Hub Project, Karachi The following participant attended the meeting. 

Sr. Nr Name Designation 
1.  Nafees Ahmed Shaikh Project Director,PMU,DWH 
2.  Makhdoom Khurram Director, SCA (M&G) 
3.  Imtiazuddin Superintendent Engineer, PMU,DWH 
4.  Abdul Haleem Memon Project Engineer, PMU,DWH 
05 Syed Ali Abbas Gillani Representative of Consultant 

The Procurement Committee Meeting finalize and approve the 

finding of technical evaluation which results into the qualification of both firms 

for the opening of financial proposal. The committee members decided to open 

the financial proposal on 31st Janauary-2017 at 02:00 P.M and convey the 

message to M/s Fluid Technology International and M/s Pak Oasis Industries 

Pvt Ltd vide this office letter No. PE/PMU/DWH/(Manora)/2016-17, Dated 25th 

Janauary-2017 for opening of their financial proposal and participation, if they 

choose to attend 

The meeting ended with thanks from the chair to the members. 



PROJECT MANAGEMENT UNIT (PMU) 
DRINKING WATER HUB 

SPECIAL INITIATIVE DEPARTMENT 
GOVERNMENT OF SINDH 

PROCUREMENT COMMITTEE MEETING FOR THE FINALIZATION OF 

FINANCIAL PROPOSAL OF THE PROJECT "INSTALLATION OF 5 LAC 

GALLONS REVERSE OSMOSIS (DESALINATION) 

PLANT AT MANORA ISLAND KARACHI" 

ATTENDENCE SHEET 

Dated: 31" JANUARY-2017 
	

Time: 02:00 P.M. 

S/No. 	 Name Designation Signature 
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PROJECT MANAGEMENT UNIT (PMU) 

DRINKING WATER HUB 

SPECIAL INITIATIVE DEPARTMENT 

GOVERNMENT OF SINDH 

PROCUREMENT COMMITTEE MEETING FOR THE FINALIZATION OF 

FINANCIAL PROPOSAL OF THE PROJECT "INSTALLATION OF 5 LAC 

GALLONS REVERSE OSMOSIS (DESALINATION) 

PLANT AT MANORA ISLAND KARACHI" 

ATTENDENCE SHEET (gie>1)6oe_r) 

Dated: 31" JANUARY-2017 
	

Time: 02:00 P.M. 

S/No. Name Designation Signature 
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PROJECT MANAGEMENT UNIT 
DRINKING WATER HUB 

SPECIAL INTIATIVE DEPARTMENT 
Karachi Dated the 3151  Janauary-2017 

MINUTES OF PROCUREMENT COMMITTEE MEETING FOR BID 
OPENING FOR THE PROJECT "INSTALLATION OF RO PLANT AT 

MANORA ISLAND KARACHI" 

The Procurement Committee meeting was convened on 31St 
January 2017 at 2:00 P.M, in the office of the Project Director, Drinking Water 
Hub Project, Karachi The following participant attended the meeting. 

Sr. Nr Name Designation 
1.  Nafees Ahmed Shaikh Project Director,PMU,DWH 
2.  Makhdoom Khurram Director, SCA (M&G) 
3.  Imtiazuddin Superintendent Engineer, PMU,DWH 
4.  Abdul Haleem Memon Project Engineer, PMU,DWH 
05 Khurram Niaz Representative, G3 Consultant 

The meeting started with the recitation of Holy Quran, the chair 
informed the Procurement Committee members that 02 firms have been 
qualified for opening of Financial Proposal of the subject project. 

The Financial proposal of the 02 firms i.e M/s Fluid Technology 
International and M/s Pak Oasis Industries Pvt Ltd were opened in the 
presence of all committee members and announced the Bid price of M/s Pak 
Oasis Industries Pvt Ltd and Fluid Technology International. The M/s Pak 
Oasis Industries announced price is the lowest. 

The committee members decided to start the evaluation of financial 
proposal as soon as possible, the result of lowest evaluated bidder is finalized 
in the next meeting to be convent upon the finalization of Financial evaluation. 

i Ne,)  The meeting ended with thanks from the chair to the members. 	• 



PROJECT MANAGEMENT UNIT (PMU) 
DRINKING WATER HUB 

SPECIAL INITIATIVE DEPARTMENT 
GOVERNMENT OF SINDH 

PROCUREMENT COMMITTEE MEETING FOR THE FINALIZATION OF 
FINANCIAL PROPOSAL OF THE PROJECT "INSTALLATION OF 5 LAC 

GALLONS REVERSE OSMOSIS (DESALINATION) 
PLANT AT MANORA ISLAND KARACHI" 

ATTENDENCE SHEET 

Dated: 71h  FEBRUARY-2017 
	

Time: 02:00 P.M. 
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PROJECT MANAGEMENT UNIT 
DRINKING WATER HUB 

SPECIAL INTIATIVE DEPARTMENT 
Karachi Dated the 7th  FEBRUARY-2017 

MINUTES OF PROCUREMENT COMMITTEE MEETING FOR BID 

OPENING FOR THE PROJECT "INSTALLATION OF RO PLANT AT 

MANORA ISLAND KARACHI" 

The Procurement Committee meeting was convened on 7th 

February-2017 at 2:00 P.M, in the office of the Project Director, Drinking Water 

Hub Project, Karachi The following participant attended the meeting. 

Sr. Nr Name Designation 
1.  Nafees Ahmed Shaikh Project Director,PMU,DWH 
2.  Makhdoom Khurram Director, SCA (M&G) 
3.  Imtiazuddin Superintendent Engineer, PMU,DWH 
4.  Abdul Haleem Memon Project Engineer, PMU,DWH 
05 Syed Ali Abbas Gillani Representative of Consultant 

M/s Pak Oasis Industries Pvt Ltd bid is declared as the lowest 

evaluated bid and the committee members is decided to start the procedure of 

award of bid to M/s Pak Oasis Industries Pvt Ltd as per SPPRA 2010 will be 

started. 

The meeting ended with thanks from the chair to the members. 
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