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No.SO{T)TD/ 3-97/2011
Government of Sindh
Information, Science &
Technology Department

Karachi dated 29™ April, 2014

STATEMENT AS PER RULE-48

It is ensured that M/s Commtel has quoted rates are comparable with the market

rates and compliance in terms of Rule-48 against for the project titled “Establishment of

Video Conferencing System in Sindh (Phase-II)” vide NI'T Ref No:INF-KRY No:571/14

dated 27.02.2014

v ,
(Syed Nadeem Ahmed Jafri)
Section Officer (General)

L
SECTION OFFIGER (GENERAL)

iffgrmaton, Stiente & Techroiog) Department
miormasdn, Wniineg :
b Government of Sindh
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MOST URGENT NO.SO(TYITD/3-97/201]

GOVERNMENT OF SINDH
INFORMATION, SCIUNCE & TECHNOLOGY

pAg
% DEPARTMENT
Karachi. dated the 20" March, 2014

SUBJECT: MINUTES OF TIE MEETING FOR OPENING THE TECHNICAL PROFPOSALS
OF PARTICIPATING FIRMS/ORGANIZATIONS FOR THE PROJECT TITLED
“ESTABLISHMENT OF VIDEQ CONFERENCING SYSTEM IN  SINDH
(PHIASE-11), HELD ON  20.3.2014 AT INFORMATION, SCIENCE &
TECHNOLOGY DEPARTMENT, GOV'T. OF SINDHL.

Following attended the meeting;

01, Mr. Niaz Ahmed Leghan In Cheir
Additional Sceretary (Technical),
Intormation, Science & Technology Department.
Govt. of Sindh

02, Athar Hussain Bafach
Deputy Director
Information, Science & Technology Department.
Govt, of Sindh

03, Mr. Muhammad Aslam
Section Ofhicer {Dev-1V),
Finance Departiment,
Govt. of Sindh

D4, Mr. Zahid Nazir Ahmed,
Dircctor 11,
InTormation Technology Department.
NED. University of Fngineering & Fechnology.
Karacht,

05, Mr. Muhammad trlan,
Incharge Project Director,
“Lstablishment of Video Conferencing System in Sindh (Phase-1H”
Information, Science & Technology Department,
Govt. of Sindh

5. Representatives of the participating Firms/Organizations (list attached)

Mr. Niaz Ahmed Leghar, Additional Secretary (Technical)yChairman of the Commitlee
weleomed the members of the Procurement committee and representatives of the firms whe have submitted
their proposals (Technical and Financialy for the subjected project. The Chairman asked Mr. Athar Hussam
Deputy Dircetor, IS&T Department to briel about the status of the teader of the VCS.

Deputy Dircetor (1S&1TD). informed to the forum that Request for Proposal for VCS
n the leading news papers on 26.2.2014. ie further informed that against

project was published i
ocument which are as

the tender 10 companics 7 firms organizations weire collected the RFP d

under:
i) Satcom Digital, ii) Commtel, iii) GCS Pvt Limited, iv) PTCL, v} Commtel
Systems, vi) Wateen, vii) SCT Group, viii) AGCN Pakistan & ix) Corvit and
x) Global Tech

He further informed that out of 10 companies who collected / purchased the REP of VCS.

only 7 companies attended the Pre-bid meeting held on 12.3.2014.

Contd.P/2
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No.SO T)1TD/ 3-97/2011
Govetnment of Sindh
information, 3cience & Technology
[ epartment

Karachi di e - 168" April,, 2014

SUBJECT ; MINUTES OF THE MEETING REGARDING TECHNICAL EVALUATION OF THE
PROEJCT TITLED “ESTABLISMENT OF VIDEO CONFERENCING SYSTEM IN SINDH
(PHASE-11)”, HELD ON 1.4,2014 AND 14.4.2014 IN THE COVIMITTEE ROOM OF
IS&T DEPARTMENT UNDER THE CHAIRMANSHIP OF ADDITIONAL
SECRETARY(TECHNICAL)/ CHAIRMAN PROCUREMENT COMMITTEE,
[$&T DEPARTMENT, GOVT. OF SIiNDH. .
(Attendance Sheet duly signed is attached)
Following members attended the meeting:
01, ndr. Niaz Ahmed Leghari, In Chair
Additional Secretary (Technical),
1S&T Department, Govt. of Sindh, Karachi,
g ;-_—-:-._
. =777 2. Mr. Zahid Nazir Ahmed, Member
Y S Director {IT},
o - (e NED University of Enpincering & Technolagy,
‘ / Govt. of Sindh
|
03. My, Athar Hussain Baloch, Member
Deputy Director,
) IS&T Department, Govt, of Sindh, Karachi.
AR Y
\;\*K\UX// 04.  Mr. Shafgat Soomro, piember
N2 \/ e section Officer (Dev-1V),
\\\/ ,// Finance Department, Govt. of Sindh, Karachi.
=/

e

M Muhammad irfan, Member

M (Intranet Project)/ Incharge PD (VCS Project],
IS&T Department, Govt. of Sindh

Mr. Niaz Ahmed Laghari, Additional Secretary {T) Chairman selcomed all the members
of the Procurement committee and representative of the participating f rins and asked to Deputy

Director, 1S&T Department to brief about the forum regarding the Tendering process.

Deputy Director, IS&TD, informed to the members of Procur ment committee that the
10 companics purchased the RFP of the project titled “Establishment of vid *o Conferencing System in
ant M/s Commtel submitted
2014, The technical

Sindh {Phase-11)". Qut of them only two companies namely M/s PTCL
their technical and financial proposals on the submission date e 207 Moarch,
proposals of the participating firms {M/s PTCL & M/s Cormtel] were opan 4 before the Procurement

committee and representatives of the said participating firms.

After the briefing on the status of the tendering process, the Chairman of the
Procurement Committee asked to the members to start the technical e aluation of the technical
proposals submitted by the M/s PTCL & M/s Commtel keeping in view the t chnical evaluation criteria

mentioned in the RFP of Video Conferencing System {(Phase-il).




i S

The details of the evaluation of the technica!l

ducted by the procurement committee are «

Commtel con
(1) M/S PTCL

During the evaluation of the every parameter of the

following were giscusse

din detall and pomted out by evaluation comn

cals f the M/s PTCL and M/s

nropo

5 under:

! roposal of M/s PTCL the

ittee,

technica!

A-Team:
¢« Rolc: proposed team’s role for the project aggtabiishment of fideo Conferencing
Systemin sindh (Phase-!l) was not mentioned / sttachec inthe proposai‘
e Resume: 21 resume of the team were mentioned.

Skill Matrix: skill matrix of the employces for the

Education: £ducation of the proposed team was 1e

« Experience’ Experience W

p-specifications:

Hardware & Equip
specihc.ation in the RFP.
Business Partners, Registration

- Original letter was not mentioned only ph

P //)r/f
-\,'/ propef Video conferencing projoct name.
. » FOR authorization lettor was attached.
“//'
: o . sind Revenue Board (SRB) authorization letter was
/

TN

/™
.

\_:em".oncd parameters of the rechnical evalud

c-Suppert C.agnb'u\ities.

« Support / Ccomplain procedure:

»  Contact numbers are only mentioned for support

clearly claborated which was reguirement in

mentioned in the RFP

Back-up equipments serial number:

. Back-up cguipments

di

{ion criteria as mention

B Financial €a abilities Financial capabilities was mentioned an

rojects

ant Experience and Size of the

Govt. VO projects

»  Onlyone Goverament project on Turnke

the proposals other projects mentioned but th

private VC project {Four VC projects require

turnkey.

v None of the private project mentioned with a

y and project img\ementation plan:

F-Design Methodolof]

Design methodology Design methodology mentioned i

« Project implemen!azion plan: Project ixnp\ement;mon p

project was

as also mentioned i the resume of €

ment gpecification: All hardware specificatic

and Authorization jotter from original mat ufacturer

otacopy of C

{Turnkey basis) {Two projects in Govt. side amt unis to Rs.

y basis costing more

d amounts to R .

~ot me tioned / attached

Iated to tT

fie pror 15ed employees

r in ac-ordancé with the required
(Princ'\pie):
SC () lotl i Was attached without the

not attached.

but complain logging procedure was not

the technicd evaluation parameler as

of VCS with serial numbrs moenticned fattat sed inthe proposal

n accordance yith the required amount as

odin the REP S VS project.

30 million gach}
han 30 miliian mentioned in

eir costing Wt € not mentioned.

30 million each) without

costing of Rs. . 0 miliion.

n the propomi

lan mentiones inthe proposal.

e



s Presentation held on 14.4.2014 in the committee room of 1IS&T Dep't:

K » Lve demo of proposed Video Canferencing System was uns satisfa tory.
»  Live demo of proposed Video Conferencing Systen was not cons nance with the following ;
«  Only point to point Video Conferencing was pstablished with ut MCU.
e The required and proposed end user devices e Smart Phor ¢, Tablet el integration with
Video Conferencing System was missing.

»  Dark picture of the audience was observed during the wiole live demonstration, the
reprosentative of M/s PTCL was unable to rectify this issue however sufficient light was
available in the room,

» Integration with the existing MCU / Video Conferencing System v as not carried out.,

2} M/S Commtel

During the evaluation of the every parameter of the technical proposal of vi/s Commitel the following

weore discussed in detail and pointed out by evaluation committes;

A-Team:
« Role: Proposed Team's role for the project “Establishrment of ‘ideo Conferencing
System in Sindh (Phase-ll) was meniioned / attached in the proposal.
g_/ /Ree.u‘\’f"r"—- 18 resume of the team were menticned.
. SMH Matrix : Skill matrix of the employees for the project was mentio: ed / attached
o/tducatron : Education of the proposed team was related to T

s« [xpericnce: Experience was also mentioned in the resume of the prososed employees

Vo
V B-Specifications.

/) o «  Hardware & tquipment Specification: All hardware specitication in a cordance with the required
1

b specification in the REP.

e Busincss Partners, Registration and Authorization letter from original mawfacturer {Principle):
» Original letter was mentioned with proper name of the project

% FBR authorization letter was attached.

Y Sind Revenue Board {SRB) authorization letter was attached.

"\\ C-Support Capabilities.

j.«l / ’ Suppart / Complain pracedure:

o

‘ “» Contact numbers and clear complain logzing procedure me tioned for support as per
3 requirement of the technical evaluation parameter as mentioned n the RFP

+  Back-up equipments serial number:
»  Back-up equipments of VCS with serial numbers mentioned / attached in the proposal

D-Financinl Capabilities © Financial capabilities was mentioned and in accordance vith the required amount as

mentioned parameters of the technical evaluation criteria as mentioned in the REP 2f VCS project.

E-Damain / Relevant Experience and Size of the projects

e Govt. VC projects (Turnkey basis} {Two projects in Govt. side amount: to Rs. 30 million each)
»  More than two Government VU project cn Turnkey basis co ting more than 30 miltion

mentioned in the proposals.

«  Private VC project (Four VC projects required amounts to Rs. 30 millic 7 each) without turnkey.
» Four private VC projects mentioned with a costing of more than R . 30 million each.




F-Design Methodology and Project implementation plan:

Design methodology @ Design methodology mentioned in the proposal.
Project implementation Plan: Project implementation plan mentionad in th e proposal.
Presentation held on 14.4.2014 in the committee room of IS&T Deptt:
~ tive dema of proposed Video Conferencing System was satisfactor «
» Live demo of proposed Video Conferencing System was successfu ly conducted through Smart
Phone, Laptop, Desktop and [P Phane.
Picture of the audience was satisfactory.
»  Integration with the existing MCU / Video Conferencing System wis carried out successfully.

in view of above the Procurement committee has awarded the marks in the prescribed

Technical Evaluation Proforma as per available information in the Technical proposal of above

mentioned firms including presentation and live demo of video conferencing system as required in the

evaluation criteria mentioned in the RFP of the project titled “Establishm: nt of Video Conferencing

System in Sindh (Phase-ii).

Following decisions were taken after completing the technical evaluation jrocess and in the light of

the marks awarded by each member of the Procurement Committee:-

1)

2)

3

M/s Commte! has meet out all the parameters inciuding preseatation ind live demo of the video
canferencing system as per requirement of the technical evaluation criter' as mentioned in the RFP of
the praject titled "Establishment of Video Conferencing System in Sindh Phase-11}", in this regard the
Procurement committee awarded 603 marks (86.1%) against the minimur1 qualifying marks 560 {80%)
out of total 700 marks as reguired in the Technical evaluation criteria nv ntioned in the RFP of of the
project titled “Establishment of Video Conferencing System in Sind {Phase-11)", therefore the
commitiee recommended that the Technical proposal of M/s Commtel st wds as Technically Quaiified.

M/s PTCL has not meet out the complete parameters including present: tion and live demo of Video
Conferencing System as per requirement of  technical evaluation crite ia as mentioned in the RFP
projnct titled “Establishment of Video Conferencing System in Sindh (i hase-11)", in this regard the
Pracurement committee awarded 516.8 marks (73.8%) agains t the minimum gualifying marks 560
(80%) out of total 700 marks as required in the Technical evaluation criteri mentioned in the RFP of the
project titled “Establishment of Video Conferencing Systom in Sind 1 {Phase-1)”, therefore the
committee recommended that the Technical proposal of M/s Comritel  stands as Technically
Disqualified.

The Procurement committee recommende‘d that as per SPPRA Rules, 2010, the Financial bid may be
cpened the M/s Commtel who has been Technically Qualified in the tczhnical evaluation criteria as
mentioned in the RFP of the project titled “Establishment of Video Conferencing System in Sindh
(Phase-I1)”

The meeting ended with a vote of thanks to and from the Chair.

Signatures of the Procurement Committee

i ol 1 NE‘E Ahmed Leghari, (Chairman of Procurement Commlttuge_)___-_m h ‘riw o
i Additional Secretary {Technical), -
! —— ———— - !
: . IS&T Department, Govt. of Sindh, Karachi. ] “
: ‘ |
[ . — . : ]
D02 ! Mr Zahid Nazr Ahmed, {(Member) S |
. Director (iT), ( .
i NED University of Enpineering & Technology, i——— 5[1 —7
| Govt. of Sindh -
Fos. I Mr. Athar Hussain Baloch, (l;.}iember) N I _H( B / T
! I o ;
! ! Deputy Director, T \V'\J:l.-- -))Lj\c\l(

| ! LS
| 1S&T Denpartment, Govt, of Sindh, Karachi. ’_//”“

D04 ‘mriéi:;l_q_ﬁ_tgoc;mro, {Member) 0 \1 !/’*

section Officer (Dov-1vy,
Finance Department, Govt, of Sindh, Karacht. \ ) |
S VU SRR VY S

a5, M. Muhammad |rfan (Mcmbnr)

; Project Manager {Intranct Project)/ Incharge PD (VCS Project), U / .
! iS&T Department, Govt. of Sindh A




Fo.SO(TYITD! 3-97/2011
Government of Sindh
Infrrmaticon, Science &
tecanciogy Depariment

~.

Keraohidated 17 Aprid, 2014

Attendance Sheel

Procurcment Conmmittee for the Technieal Fyaluation of tl ¢ cehical Proposals of
o the project titled “Establishoment of Video Confercncing Svstem in Sindh (Phase )™

oy

R N
held on I Apei,

Dreparinent / Dl addre s Mobile ! Sianature
- Orgawnization ~Phone No,




Procurement Committee for the Vechnical Presentation and Hive cemao of

for the project tided ~Establishment of Video Con terencing Svstem in Sindl (Phase-i]
oL .

eld on 4™ Apeil 2004
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“the participating firms
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N SO(TYITD/ 3-97/2011
‘vernment of Sindh
ormation, Science &

H 3 -
HOOY Lepartmoeny

Karontdated 147 Annd, 7014

Aftendance Sheet

Participating firms for the Technieal Presentation and live demo
for the protect titfed “Establishment of Video Coaterencing  vstennin Sindh (Phase-1110

ol L T T
Betd o apri, 20
. Diesionation Name of Fivin - ol address Maohile Signature
L Organization Phone No.
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No.SO(T)ITD/ 3-97/2011
GOVERNMENT OF SINDH
INFORMATION, SCIENCE &
TECHNOLOGY DEPARTMENT

Karachi, dated the 14" May, 2014

Government of Sindh, \.":
Karachi.

Subject: NIT REF NO:INF-KRY NO:571/14 dated: 27.02.2014 (VIDEO CONFERENCING

I am directed to refer to your letter No. Dir(Enf-INInf-05/SPPRA/14-1/13-14/6764 dated:
May 09, 2014 on the subject cited above and to enclose herewith the required documents for your perusal

and information:

i) Individual working sheet of the members of Procurement committee which has
already communicated vide letter of even number dated: 30" April, 2014 and also
attached again for your information.

i) Original copy of statement regarding Rule-48 of SPP Rules, 2010.

ity Minutes of meeting alongwith attendance sheet in compliance of Rule-41(6) & (9).

In view of above, it is, therefore once again requested that SPPRA ID may kindly be
restored at the earliest.

\ ) Si.

{Syed Nadeem Ahmed Jafri)
Section Officer (General)

Encl: (18 pages) as above

C.cao
Vﬁvljg)irector(Enf-ll), SPPRA, Karachi.
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Bid Evaluation Report |

. Name of Procuring Agency: Information, Science & Technology Department, Govt. of Sindh
. Tender Reference No: INF-KRY: No.571/14
. Tender Description/Name of work/item: Establishment of Video Conferencing System in Sindh

p——t

)

Phase-I1.

LN

. Method of Procurement; Single Stage Two Envelope

wn

. Tender Published: Daily The News, Dailvy Ummat & Dailv Express dated : 26.02.2014 &

27.02.2014 SPPRA Tender ID (1575214742)

6. Total Bid documents Sold; 10

7. Total Bids Received: 2

8. Technical Bid Opening date: (if applicable) 20.03.2014
9. No. of Bid technically qualified (if applicable): 01

10. Bid(s) Rejected: 01

11. Financial Bid Opening date: 29.04.2014

12. Bid Evaluation Report:

Section Officer (Dev-1V)/ Member, PC
Finance Department, Govt. of Sindh

incharge PD (VCS Project)/ Member, PC
1S&T Department, Govt. of Sindh

!
i -y

| /(
fiu;;b:i(':’_,

(Athar Hussais-Batoeh],
Deputy Director/ Member, PC
IS&T Department, Govt. of Sindh,

97

Name of Firm or Cost 0'['? red by Ranking in Comparison with Reasons for
5 No ; the Bidder > : acceptance/ Remarks
Bidder terms of cost Estimated cost L
rejection
0 1 2 3 4 5 ]
Technically & Procurcment Committee
Financrally recommended to award
Lowest. witinn the respansive bid due | the contract to the
l. M/s Commiel Rs. 185.900.596/- 1* Ranking estimated Cast to meet aut the successful bidder i e
(Rs. 188.813.5000 evaluation criteria | M/s Commtel whose bid
mentioned in the has technically and
RFP financially responsive.
Technically non
responsive bid due
9 M/s PTCL B ~ N tnl not n_lcet‘o_ut Ih‘e NF\.]]"RE‘SPS)ITSIVCI
cvaluation criteria Dis-Oualiticd
as mentioned in '
¢ the REP |
ignatures of the emberS)of the Committee.
/
l\_ﬁ.v‘ t &L —_— )
(Muhammad Irfan) (Zahid Nazir bmed) —

Director {IT)/ Member, PC
NED University of Engineering & Techinology

e r—

’_______L

[Niaz Ahmed Leghari),
Additional Secretary {Technical)/Chairman,PC
IS&T Department, Govt. of Sindh,
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No.SO(THITD/ 3-97/2011
Government of Sindh

Information, Science &
Technology Department

Karachi dated 28" Apnl, 2014

STATEMENT AS PER RULE-48

It is ensured that M/s Commtel has quoted rates are comparable with the market
rates and compliance in terms of Rule-48 against for the project titled “Establishment of
Video Conferencing System in Sindh (Phase-1I)" vide NIT Ref No:INF-KRY No:571/14

dated 27.02.2014

(Syed Nadeem Ahmed Jafr}
Scetion Oificer (General)

o




