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FOREST, ENVIRONMENT ng
& WILDLIFE DEPARTMENT 7
GOVERNMENT OF SINDH

Phone: 021-35070871
Fax: 021-35070872 . pate: OY0C/1Y

A
To, /Ob cr‘f
_ R
The Chief Executive Officer &
M/s Unilogiks

Subject: INVITATION FOR CONTRACT AGREEMENT SIGNING INRESPECT oF
ADP SCHEME NO.323 NAMELY “STUDY ON WETLANDS ESPECIALLY

RAMSAR SITES IN SINDH PROVINCE”

matter and convey that your firm has been shortlisted

[ am directed to refer the subject
ADP Scheme No. 323, Namely

for the award of contract for the consultancy services against

«Sudy on Wetlands Especially Ramsar Sites in Sindh Province”.

invited to contact Project Manager/ Section Officer (G) at

Therefore you are hereby
A Rules 2010.

pelow mentioned office address for signing of contract as peT SPPR

Project Manager / Section Officer (G)
Planning & Monitoring Cell (Environment Wing)
Forest, Environment and wildlife
Government of Sindh
Plot No. St-2/1, Section-23, Korangi Industrial Area, Shan Chowrangi, Karachi
Telephone No: (92-2])35070871 Fax No: (92-21)35070872
suhailkamal@outlook.com

&
__~~SECTION OFFICERZe/@j
““ENVIRONMENT DEPARTMENT
GOVERNMENT OF SINDH

Copy to:-

[. The P.S to Secretary, Forest, environment & wildlife Department.
2. The Director, SPPRA, Government of Sindh
3. Project Manager, Planning & Monitoring Cell Enviro

pment Department
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THIS CONTRACT sConsultancy Services for Study on Wetlands especially Ramsar sites in Sindh Province, (herein
after called * Contract”) is madc by 5" day of June ,2014 between, on the one hand, The Environment Department,
Government of Sindh, having its principal place of business at Plot No §T-2/1, Sector 23, Korangi Industrial Arcd,
Karachi, (hereinafter called the «pA/Client™) and on other hand, M/s Unilogiks, having its principal business office
jocated at Suit No. 407, 4™ Floor Mashiiq Center, Block-14, Gulshan-c-Igbal, Karachi

WHEREAS,

(a) The Client has requested the eonsultant to provide certain consulting services as defined in this Contract

(hereinafter called the “Services™)

(b) The Consultant, having represented 10 the Client it has the required professi
de the Services on the terms and conditions set forth in this Contract.

onal skills and personnel and

technical resources has agreed 1o provi

NOW THEREFORE THE PARTIES hereby agree as follows:

1. Services

1 The Consultant shall perform the services specilied in Annex A, “Terms of

Reference and Scope of Services,” which is made an  integral part of this Contract (“the
Services™).

(i) The Consuttant shall provide the reports listed in Annex B, «Consultant's Reporting

Obligations,” within the time periods listed in such Annex, and the personnel listed in
Annex C, “Cost Estimate of Services, List of Personnel and Schedule of Rates” to perform the

Services.




2. Term

3. Payment

The Consultant shall perform the Services during the period commencing 2013-2014 and
continuing through 2015-2016 or any other period as rnay be subsequently agreed by the

parties in writing.

A. Ceiling

For Services rendered pursuant t0 Annex A, the PA shall pay the Consultant an amount not to
exceed Rs. 47.00(Million). This amount has been established based on the understanding that
it includes all of the Consultant's costs and profits as well as any tax obligation that may be
imposed on the Consultant.

B. Payment Schedule

The Consultant will be paid as per the agreed payment schedule specified in attached Annex
D, “Contract Payment Schedule”.

C. Payment Conditions

Payment shall be imade in Pakistan Rupees, no later than 30 days following submission by the
Consultant of invoices in duplicate to the Coordinator designated in paragraph 4.

4 Economic Price  In order to adjust the remuneration for inflation, a price adjustment provision has been

Adjustment

5. Project
Administration

6. Perforiance
Standard

7. Confidentiality

8. Ownership of
Material

9. Consultant
Not to be
Engaged in
Certain
Activities

E\‘N.“ o Goq W

included if the contract has duration of more than 18 months or if the inflation is expected to
exceed 0% per annum.

A. Coordinator

The PA designates Mr. Suhail Kamal, Project Manager, Planning & Monitoring Cell as
PA’s Coordinator; the Coordinator shall be responsible for the coordination of activities
under the Contract, for receiving and approving invoices for payment, and for acceptance of
the deliverables by the PA.

B. Timesheets

During the course of their work under this Contract the Consultant’s employees providing
services under this Contract may be required to complete timesheets or any other document
used to identify tims spent, as instructed by the Coordinator.

C. Records and Accounts

The Consultant shal! keep accurate and systematic records and accounts in respect of the
Services, which will clearly identify all charges and expenses. The PA reserves the right to
audit, or to nominate a reputable accounting firm to audit, the Consultant’s records relating
to amounts claimed under this Contract during its term and any extension, and for a period
of three months thereafter.

The Consultant undertakes t0 perform the Services with the highest standards of
professional and ethical competence and integeity. The Consultant shall promptly replace
any employees assigned under (his Contract that the PA considers unsatisfactory.

The Consultants shall not, during the term of this Contract and within two years after its
expiration, disclose any proprietary or confidentia! information relating to the Services, this

Contract or the PA’s business or operations without the prior wrilten consent of the PA.

Any studies, reports or other material, graphic, software or otherwise, prepared by the
Consultant for the PA under the Contract shall belong to and remain the property of the PA.
The Consultant may retain a copy of such documents and software

The Consultant agrees that, during the term of this Contraci and after its termination, the

Consultants and any entity affilialed with the Consultant, shall be disqualified from

providing goods, works or services (other than the Services or any continuation thereof) for
.any project resullinngscly related to the Services.
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Certain
Activities
10. Insurance

11. Assignment

12. Law
Governing
Contract
and Language

13. Dispute
Resolution

FOR THE PA

g

<«

WITNESS SIGNATURE:-

1. Signed by
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%P%WM Title: ’()MlD
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R faet] 22377 91-C
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any project resulting from or closely related to the Services.

The Consultant witl be responsible for taking out any appropriate insurance coverage for
their personnel and equipments.

The Consultant shall not assign this Contract or Subcontract any portion thereof it
without the PA's prior writlen consent.

The Contract shall be governed by the laws of Islamic Republic of Pakistan or the
provincial Government and the language of the Contract shall be English.

Any dispute arising out of this Contract, which cannot be amicably settled between the
parties, shall be referred to adjudication/arbitration in accordance 'with the Arbitration
Act of 1940

FOR I11E CONSULTANT

Tite: C .E-O

cnick_4 2lo] -9 1Y SO-F

2. Signed by N
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Integrity Pact Lo

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SUPP[JERSICONTRACTORS/CONSULTANT S.

Contract Number: : Dated: 05-06-2014

Contract Value: PKR47 Million

\

Contract Title: Consultancy services for “Study on Wetlands especially Ramsar sites in Sindh
Province” '

M/s Unilogiks (Consultant) hereby declares that it has not obtained or induced the
procurement of any contract, right, interest, privilege or other obligation or benefit from
Government of Sindh (GoS) or any administrative subdivision or agency thereof or any other entity
owned or controlled by it (GoS) through any corrupt business practice.

Without limiting the pencrality of the foregoing, Consultant represents and warrants
that it has fully declared the brokerage, commission, fees etc. paid or payable to anyone and not
given or agreed to give and shall 1ot give or agree o give to anyone within or outside Pakistan
cither directly or indirectly through any natural or juridical person, including its affiliate, agent,
associate, broker, consultant, director, promoter, shareholder, sponsor oOf subsidiary, any
commission, gratification, bribe, findet’s fec or kickback, whether described as consultation fee or
otherwise, with the object of obtaininy or inducing the procurement of a contract, right, interest,
privilege or other obligation or beteli, in whatsoever form, from Procuring Agency (PA), except
that which has been expressly declared pursuant hereto.

The Consultant cenifics that it has made and will make full disclosure of all
agreements and arrangements witl all persons in respect of or related to the transaction with PA and
has not taken any action or will 1wt lake any action to circumvent the above declaration,

representation or warranty.

The Consultant accepts iull responsibility and strict liability for making any false
declaration, not making full disclosure, mmisrepresenting facts or taking any action likely to defeat
the purpose of this declaration, ropro -cntation and warranty. It agrees that any contract, right,
interest , privilege or other obligalion ur benelit obtained or procured as aforesaid shall, without
prejudice to any other right and reriodics available to PA under any law, contract or other

instrument, be voidable at the option of PA.

Notwithstanding any rights and remedies exercised by PA in this regard, Consultant
agrees to indemnify PA for any loss or damuge incurred by it on account of its corrupt business
practices and further pay compensition o PA in an amount equivalent to ten time the sum of any
commission, gratification, bribe, Gnder's fee or kickback given by Consultant as aforesaid for the
purpose of obtaining or inducing the poocurement of any contract, right, interest, privilege or other
obligation or benefit, in whatsoever fuiis, [rom PA.
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#Fhvironment Department

o

! " \‘ "

y ﬂgﬁﬂ,ﬁﬁi .
bALh 3 I

Q? _“‘ﬂh.&:\e‘

SR
e i‘g"ﬁ_l
ol @&’d":'




o B W

10.

11.

ANNXEURE-A

SCOPE OF WORK AND TORS FOR ADP SCHEME NAMELY “STUDY
OF WETLANDS ESPECIALLY RAMSAR SITES IN SINDH”

Study impact on the Ecosystem, Biodiversity on divisional level.

Preparation of action plan regarding working of Government Departments on long
term/midterm and short term basis.

Prepare policy/Guideline for Government Organizations to attend the issues.

Propose legislation if any required. |

Identify issues of climate change and natural disaster affecting wetlands.

Ensuring better water quality in wetland of Sindh, especially river, lakes and coastal
zones.

Development of software to get access to wetland information.

Building the capacity for ad&lressing wetland issues amongst provincial Government
Agencies.

Creating awareness about wetlands amongst: the general public, wetland stakeholders
and user, specific influential groups, Government officials, senior decision makers.
Preparation of action plan for Government Departinents regarding the improvements of
the wetlands especially Ramsar Sites of Sindh.

Identify the methodology to improve the existing physical status of wild life.




CONSULTANT'S REPORT

ANNEX-B

ING OBLIGATIONS For Consultancy Services for Study

on Wetlands especially Ramsar sites in Sindh Province.

Step 1

Group of Activities {Phase):

CONTRACT SIGNING & PROJECT
COMMENCEMENT MEETING

T -

Desciiption:
5 This activity is the beginniag of the project and It commence with the contract
signing and commencement meeting between unitogiks Consuftant Pakistan
and Environment Departmani, Forest Environment & wildlife Department,

Govt. of Sindh {PA).
+ This will be following with the actual start of the prajact home & field work.

Costs
Cost component indicate Foreign Indicate Foraign Indicate Foreign indicate Local
Currency Currency Currency Currency
Remuneration 15,510,000

L —

Reimbursablie Expenses

NjA

-

Subtotals J_ 15,510,000
Step 2
Group of Activitles {Phase): Desciption: '

INCEPTION REPORT 5 Overview the on hand poficies and reguiatorv‘ documents together with the
organization’s agreement, obligation and keenness 10 share the required
information.

» Defining study boundaries and spoting beneficiaries and stakeholders.
+ Grounding of inception report which wilt contain comprehensive waork plan and
finalized methodology.
Costs
Cost component i indicate Foreign indicate Foreign indicate Foreign indicate Local
Currency Currency Currency Curency
Remuneration i 15,510,000
Reimbursable Expenses NiA N
Subtotals 15,510,000




Step 3

Graup of Activities {Phase):

submit Final Protocols. SOPs,
Guidelines, Manuals, etc.

Description:

¥ Data gathering framework, data collection and

relevant  documents,

staketolders.

» Collating the information, analysis,

interpretation and presentation.

suveys and consultative meetings

» Mandated protacols, SOPs, guidelites, manyals etc.

Cost componént

rectification through review of

—

with various

Indicate Foreign
currency

Remuneration

Reimbursehle Expenses

B

Costs
indicate Foreign indicate Foreign \ndicate .ocal
urrency currency currercy
N 7,560,000
N/A

7,930,600 J

Suatotals

Step 4

Group of Adivities {Phase):

SUBMISSION OF FINAL PROJECT
REPORT and RELEVANT ANNEXES

Descaption:

» Getting feedback and instity

5 prepare overall report and get feedback.

tionalization of the study reports and documents.

» Compile and sutmit the final repart and relevant arnexes and submit for

]

approval.
Costs
Cost component indicate Forelgn Indicate Foreign indicate Foreign indicate Local
Currency Currency Currency Currency
Remuneration 7,950,000
I
Reimbursabie txpenses NiA
[ —
Subtotals 7,990,000




ANNEX-C

COST ESTIMATE OF SERVICES, LIST OF PERSONNEL & SCHEDULE

OF RATES FOR CONSULTANCY SERVICES FOR STUDY ON

WETLANDS ESPECIALLY RAMSAR SITES IN SINDH PROVINCE.

FORM FIN-4,

BREAKDOWN OF REMUNERATION

Group of Activities {Phase): PAYROLLOF THE PROJECT HUMAN RESOURCES

ctaff.month Input Indicate indicate Indicate Indicate
SN0 Hame Position R‘ate {Staft Foreign Foreign Foreign Local
months) Currency Currengy Currency Currency
tocal Staff: ‘
Or. Hassan Project {Cffice)8 1260000
i Zanid Manager | 410000 0
{Field)4
Orkian | Dy Project (Officels 780000
2 Farhan Manager | 130000
Fieldé 8000
field (Dt
3 et 3han supervisor | 100000 130000
{Field)12
NjA A N/A
Shahid | Serior GIS (Office]1.2 ’ N A [ 12000
4 Hussain Spedalist | 100000
{Fleia)
Waoar 3?;& {Officeld 320000
s | amer | COE {8000 G
ped (Field)8
100000
Muhammed | Cutreadh _ (Offce)2
6| ik | comdivator | 000
{Field}10




Group of Activities {Phase): PAYROLL OF THE PROJECT HUMAN RESOURCES
: Indicate indicate Indicate L
. Staff-month fnpit f_c i I? N =0 indicate Local
$.No. Hame Positiof Rate {Staff- Foreign Foreign Foraign Cuendy
months) currency | Currengy | Currendy N
Local Staff:
~ Yasmin eatistican {Office)12 420000
1. Ghazal 35000 °
{Fiebd)
e | (Offce)12 33000
8 | Rehmankhan pomcf 23000
[Field)
Shafi Environmental {Office}d 230000
g Muhammad engineer | 7000 -
{Field} 560000
"y
Mohanmad | LT O, (Office)1? HfA N/A T R
Ovais Application | ,.
1 Siddiqu Develoger 33000
au eV [Field)
Muhammiad Office {Office)12 145000
11 Ayal fssistant | 12000
{field)
{Office)
12 Khursheed Driver 16000
N
fFiele)12 120000
Total Cost ‘I};!!ﬂﬂ.ﬂ{m




ForM FIN-4. BREAKDOWN OF REMUNERATION
5.Mo. Name Position Staffuonth Rate
1‘ Dr. Hassan Zahid Project Manager (Office)8
' (Field)4
R Or. Kiran Farhan Dy. Broject Manager | (OTee®
‘ iField)6
3 lsrar Shah Field supervisor (Office}
(Field)12
: Shiahid Hussain Senior GI5 Speciatist | (OTCEl?
{Field)
] Climate change {Office}d
5. Wagar Ahmed spedalist
{Field)8
(Orfice)2
6. Muhammed Adil Khan | Qutreach coordinator
{Field)i0
; Yasmin Ghazal Sisigan | (Ol
{Fieid)
Abdut-Rehman khan Dataprocessing | (Office12
8 officer
(Field)
Shafi Muhamanad Emironmental  {Office
9. engineer
L. {Fisid)B
Mohammad Ovais 1.7 Officer, Application [Office)12
10 Sidiqui Developer
{Field}
Muhammad Ayaz Office Assistant {Office12
11
|Field) v
Khursheed Driver {Office)
12, ‘

{Field)12




Form FIN-3.

BREAKDOWN OF REIMBURSABLE EXPENSES

Group of Actiaties (Phase): PROJECT AID / LOGISTIC OUTLAY

- ‘ ’ _ Indcate | Indicate | Indicate ndicate Local

Ho. Destription Unit | UnitCost | Quantity |  Foreign Foreign Foreign

Curency | Currency | Currency Curency
1 | GPS Devices dadzet | 60,000 18 950,000
1 | Data Colletion Devices Gatiget | 55000 30 1,650,00¢
3. | Computers {Desktop) Machine | 45,000 16 730000
§ | Laptops Machine | 110,000 | 7 770000
5 | Application Server Gadget | 250,000 | 7 1,750,000
6 | Voice Recorder Tool | 25000 ) 150,000
7 | Video Yecorder Tool | 175000 | 4 700 000
& | vehicles-12 months [monty | 120,000 | 4 480,000

N/A N/A N/A
9 |0l ter | 10| 10000 1,100,006
10 | Stay {Poarding & Lodging} 120Days fday | 1800 | &5 810,00
11 | Office Expenses-18 months g:ﬁnli 150000 | 12 1,800,000
12 | Other feld expenses-12 months Jmonth | 10000 | 10 100000
13 | Event Expenses (Seminars} fwemt | 350000 | 5 2800000
14 | Communication Charges-18 months fmonth | 25,000 1 450,000
15 | Miscelianeous 1,151 500

Total Costs 16,450,000




FORMFIN-5.  BREAKDOWN OF REIMBURSABLE EXPENSES

Ho. Description Unit Unit Cost
1 1GPSDevices Gadget 60,000
p Data Callection Devices Gadget 55,000
i Computers {Desktop) Mathine 45,000
¢ Laptops Machine 10,000
5 Application Server Gadget 250,000
§ Voice Recorder Tool 25,000
7 Video Recorder Tool 175,000
¢ |Vehices-12 months fmanth 120,000
v |PaL titer 10
10 Stay {3oarding & Lodging) 1200ays fday 18,000
i Office Expenses-18 months (amy Office 150,000
1 Other field expenses-12 months [nenth 10,000
13 Event Expenses {Seminars) Event 30000
u Communication Charges-18 months /manth 25,000

15

Miscellaneous




ANNEX-D

Contract Payments Schedule For Consultancy Services for

Study on Wetlands especially Ramsar sites in Sindh Province

S ) Amount (PKR
Payment Details .t ( )
No: In millions
I 319% of the contractual amount at the time of Contract 15.0000
igning
2 I15% ot-“ the contractual amount at the submission of 7.0500
nception Report
3 15% of the contractual amount at the submission of Final 7.0500
Protocols, SOPS, Guidelines and Manuals ’
4 38.1% of the contractual amount at the submission of 17.9070
Final Project Report and Relevant Annexes )
TOTAL 47.0000

N
rd
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FOREST, ENVIRONMENT, AND WILDLIFE
DEPARTMENT

SUBJECT: MINUTES OF THE CONSULTANT SELECTION COMMITTEE ( CSC) MEETING
“EVALUATION OF REQUEST FOR PROPOSAL (RFP) FOR_ CONSULTANCY OF
ADP SCHEME NO. 323 NAMELY “STUDY ON WETLAND ESPECIALLY
RAMSAR SITES IN SINDH PROVINCE” IN ENVIRONMENT DEPARTMENT SINDH

1. A meeting of consultant Selection Committee (CSC) was held under the Chairmanship of Project Manager
Planning & Monitoring Cell in Environment Department on 12 May, 2014 at 11:00 AM in the Project Manager
Office of EPA complex to evaluate the Expression of Interest (EOIs) submitted by the firms for on-going

following ADP Schemes.

2. The cut off time of RFP’s submission was 10:00 AM on 12, May 2014. The RFPs were opened within
one hour of the deadline in the presence of the representative of bidders.

3. M/s Unilogiks, M/s G3 Engineering & Consultant & M/s Environment Management Consultant
submitted the Technical and Financial Proposal within due time. As per Technical Proposal evaluation M/s
Unilogiks has been scored 81 marks and qualified. Other details are mention bellow.

- Evaluation Criter
& Consuitant

Specific Experience of consultant relevant to the Assignment s 5 s 10
Total (A) 13 5 10
. Adequacy of the proposed technical'approach, methpdo|ogy and -
‘ work planin responding to the | g 30
Terms of Reference. B '
Technical approach and methodology 10 5 & ~
Work Plan 5 4 a
¢ | Organization & Staffing 5 4 4
Total (B) 20 13 16
C ::;gpr:':)::::ional staff qualifications and competence for the’ 5o 48 a7 : a5
a Staffing for the Assignment 48.0 47.0 45.0
Total (C) 48.0 47.0 45.0

) b3, 4

Qualified | Disqualified Qualified

Remarks (Qualify/Disqualify)

4, According to financial proposal, M/s Unilogiks offered PKR 47,000,000 and has secured maximum
number in technical proposal for the assignment. The firms were scored on 80:20 ratios for technical and financial
proposal. In the view of both technical and financial proposal bases, committee declared M/s Unilogiks qualified

and recommended to award contract.

S.No Name of Member Department Designation ~Signatute |

1 Mr. Suhail Kamal Environment Department Project Manager

2 Mr. Abdu! Hamed Khaskhali Finance Department Section Officer a0
3 Mr. Ghulam Sarwar Memon P&D Department Planning Officer J,e K-f“"""

4 Mr. S.M Yabhya Environment Department Director Lab. W

5

Mr. Jahangir Asad Environment Department Deputy Director W i




Bid Evaluation Report

1. Name of Procuring Agency: Environment Department

2. Tender Reference No:

INF-KRY: 929/2014, Dated 23-03-2014

3. Tender Description/Name of work/item: Study on Wetland Especially Ramsar Sites in Sindh Province

4. Method of Procurement: Quality & Cost Based Selection

5. Tender Published: Daily Duniya, Karachi, Dated 23-03-2014

Print & Electronic Media (SPPRA ID No. & News papers names with dates)

6. Total Bid documents Sold; Six

7. Total Bids Received: Three

8. Technical Bid Opening date: (if applicable) 12-05-2014 (Provide details in separate form)

9. No. of Bid technically qualified (if applicable): One

10. Bid(s) Rejected: One

11. Financial Bid Opening date: 12-05-2014

12. Bid Evaluation Report:

Cost offered Lo Comparison R
. Ranking in . Reasons for
S No Name of Firm by the terms of with acceptance/ Remarlks
or Bidder Bidder Estimated cpta :
cost rejection
cost
0 l 2 3 4 5 6
l. Unilogiks 47000,000 Lower With in .T.S Qualified as per Recommended for
4 Evaluation Report | award contract
2 EMC 49,500,000 Higher Less in . T.S Responsive Bid as
per Evaluation
Report
Signatures of the Members of the Committee.
,:__,.—-; . j‘”lw.t}
k.

Abdul Hamed Khaskhali
(Section Ofticer)
Finance Department

W;\VN\
SM Yahya

(Director Lab)
Environment Department

(Projgct Manager)
Environment Department

Ghulam Sarwar Memon
(Planning Officer)
P&D Departiment

A 3-(

Jahangeer Asad
(Deputy Director)
Environment Department
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FOREST, ENVIRONMENT, AND WILDLIFE

m | - DEPARTMENT
&J ' _ GOVERNMENT OF EINDH

Karachi Dated: 2014

Phune: 021-35070871
Fax: 021-35070872

NOTIFICATION

NO. SO (E) I1-04/14/CPC: A Procurement Committee comprising the following is hereby constituted
for procurement of consultancy services for All ADP Schemes (Environment Department) Forest -
Environiment & Wildlife Department Gevernment of Sindh.

I. Project Manager Planning and Monitoring Cell : T Chairman
2. Representative of P&D Department Member
{Not below an officer in BPS-18)
3. Representative of Finance Department Member
(Not below an officer in BPS-18)
. Director Lab, EPA Sindh Member ‘
5. Deputy Director (E) Planning And Monitering Cell Technical Member/ Secretary

The Committee may Co-opt up to twe members if required at any stage

Terms of References (TORSs)

The Procurement Committee shall perform the following functions:

Preparing bidding documents.

L.

4

2. Carrying out technical as we!l as financial evaluation ofthe bids;

3. Preparing evaluation report as provided in Rule 45,

4. Making recommendations for the award of contract to the competen authm ity: and

5. -Perform any other function ancillary and incidental to the abave, 2 -
(WASIM AI—IM/RS[NI)

SECRETARY TO GOVT.OF SINDH
NO. SO (E) I1-04/14/CPC; Karachi Dated:

A copy is forwarded for information and necessary action to:
I. PS To Secretary, Finance Department, Government of Sindh
PS To Secretary, P&D Department, Government of Sindh
PS To Secretary Forrest, Environment And Wildiife Department
Project Manager PMC (Envirenment) Forrest, Environment And Wildlife Department
Deputy Director (Environment) Planning And Monitoring Cell (PMC)

Office Copy /{—7

SECTION OFFICER (G)
ENVIRONMENT DEPARTMENT
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. 001

red!

AT Secior 2.

204

Corrigendum of Letter of Invitation

lo

o NES Refleet Globg

LONEN hdus Developiment Consulionts
JOAN nilogiks

NS G3 Fevinecring Consultans
SOONLSNES Pl

O MEN Faviranment Matazement Consuliungs

Dear Mr M-

Environment and Wildlife Department Government of Sindh pow mvites proposals to

provide the foilowing consulling services: “Study on wetlands especially Ramsar sites in

Sindh Provinge”.

J

stortisted. pre-qualificd interesied Consultants:

s notpermissible (o ganster this i Hation o any other firm,

oA T will be seleeted under Quality aud Cost Bused Selection Method and procedures

deseribed i this R iy accordance with the SPPR 2000
SoPhe REP ineludes the following documents:
Section ] - Letter of Invitaton

Seeton 2 - structions (o Consultan(s (cluding Data Sheet)

Section 3 - Technical Proposal - Standard Forns

'

- Financial Proposal - Standard Forms

1

Section
Section
Seetion 6 - Standard Formes ol Contraci

= Terms ol Reference

N

0. Please inform us in writing at the following address:

Othee of Project manaver Forest. Bnvironment and Wildlie Department (1

Y

LoRorangt Industrial Area. Karach

Phe dare o REP has beon extended us por SPPRA Rules 2010,
|

Now REP il Besubnmiied boelore QU000 am, 1270572079 and opened same dovat 1100 an:

o More detils on the services e provided in the Terms oF Relerence,

ironient wing) plol

o
to the™ibove monton address, —

Manager Planning & Mantitaring Cell (Enviramnment Wwing)

&f)’ﬁm TN E9Rrr> 1) gn
@metfm fﬁﬂfm/ Gos

A

The Project Manager. Planning & Monitoring Coil in (Environment Wing) Forest.

This Request tor Proposal (RI1) has been addressed to the following ahove

-

——
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Attendance Sheet

1. Study for E-Waste Management in Sindh Province

2. Awareness & Preparation of Action Plan for Improving Hospital
Waste Management in Public Sector hospitals.

3. Study on wetlands especially Ramsar sites in Sindh Province.

4. Study on Impacts of Climate Change in Sindh including Floods
Rains 2010 & 2012.

Consultant Selection Committee Meeting held on 8-4-2014
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Awareness & prepara-
lion of action plan for
Hospital Waste Manage-
ment i public sector

Hospitals. | gy, Nations - INF-KRY-928/14 |
Study  on E-waste
Mar1a§§m_ez‘nrt_mﬁS_i_nqh‘ Express Tribune INF-KRY-926/14

Sludy on impact o
JN@@QQ@D@_ELSﬂldf

The following modification / amendmant have been made In above
mentioned schames:

1.

2. Sealed Expression of Interegt application will be opened to the

With the reference 1o notice Invitation of Expression of Interest in

respect ol ADP schemes published in differeny newspapers is
mentioned beloy:

especially  Ramsay
Sites in Sindn

INF-KRY'829/14 |

Express

. AINFKRY-827/14

Sealed Fxpression of Interest / application will be accepted to the
address mentioned below beiore & April, 2014 at 2:30 PM.

address mentioned below before 3 April 2014 g 3:30 PM.

All the terms g tonditions would remarn SAme as per SPPRA
Hules 2010, .
Project Manager -
Planning & Manitoring Cell (Environment Wing)
Farest, Environment and Wildlife
Government of Singh |
Plot No. St-2/1, Section~23, Korangi Industrial Area,
Shan Chowrangi, Karachi
Telephone No: (92-21) 35070871 Fax No {92-21) 35070872
suhaitkamahj:z)outlook.com




Phone: 021-35070871

NOLSOE) ,4-9,754)’
FOREST, ENVIR(

& WILDLIFE DEPARTMENT
GOVERNMENT OF SINDI

2p/4
INMENT

Fax:  02[-35070872 Date: 09(053’{3_04(,
Subject: Minutes of the Consnltant Selection Committee (CSCY mecting “Evaluation of Expression of

Interest (KON for consultaney of ADP Sehenies in Environment department Sindh

A meeting of consultant Selection Committee (CSC) was held

gomg fotlowing ADP Schemes,

2. The cut off time of EOI's submission was 2:30 PN on 8"
one hour of the Deadline in the presence ol the representative of bidders,
3. As per the evaluation eriteria prepared under the SPPRA Rules 2010

the passing score of 70. The list of shortlisied firnn is as under.

Manager Planning & Monitoring Cell in Eavironment Departiment on 8% April. 2014 a3
Manager Office of EPA complex to evaluate the Expression of [nterest (EOls) submitted by the tirms for on-

committee thoroughly reviewed the EOls and shortlisted Consultant firms/ Individual /

under the Chairmanship of Project
S0 PALin the Project

April 2014, The EOls Were openced within

and included in the EOIs form. the

companies considering

The Advertisement published in The Nation, duted 23-3-2014

b o

I Study lor E-Waste Management in Sindh Provinee
The Advertisement published in The Express Tribune. dated 23-3-20140. The total (07) firms/ companies
Q had submitted their EOLs. The committee thoroughly reviewed the FOls and recommended
j shortlist of Three (04) firms/ compunics considering the passing score e 700 The fist of
Q/"' shortlisted firm is below,
e o _
‘ . . |
/| S.# | Consultancy Firm Name | Score . Qualify / Disqualify :
DU MM Pakistan (v L | oo ;’ Disqualify
—_ J——\__\_ e — e e o
\ J Refleet Global P8l Qualily
\ A Indus Development Consultants | 0.5 Quulity
/ T T T b [T
ECSE Eng. Consultants 36.5 Disquuliny
Urban Units J[ 72.1 ; Quuality
! —
6 S Trading ' es Disquality
— T
7 J Green Nexus L 71y Qualify
— M_\fﬁ___w_,ﬁ_‘_*,‘_.._,, —— SR
2. Awuareness & Preparation of Action Plan lor hnproving Hospitaf Wasie Management in Public
Sector hospitals.

o Phe ot (07 o companies had
submitted their £OIs. The commitiee thoroughly reviewed the £OIs o

nd recommended a shogtlist




of Three (03) firms/ companies considering the passing score

is below.,

r.e. 70. The list of shortlisted firm

|

‘ S. # Consultancy Firm Name | ’ Qualify / Disqunlilﬂ
‘ 1 l LCSE Eng. Consultants ‘| 36.5 i Disqualify ]
I — r

2 IFariha ! 716 ’ Qualifly —{
30 G3 Eng. Consultants ] 76 \‘ Qualify 1
L 4 ‘ Indus Development Consultants 71.5 ‘l Qualify ‘
| 5 | D Man: rgement Development Consultants f 0.8 Disqualify )
?“T‘VT‘ Reflect (,Iob.ll”—_h——ﬁj —b:,‘?—l‘v! Qualin ;
E | Urban Units f 721 Qualify ‘

3. Study on wetlands especially Ramsar sites in Sindh Provin

The Advertisement published in Dawn. dated 24- 3-2014,

ce.

© The total (14) firms/ companies had

bmeI[Itd their EOls. The commiittee thoroughly reviewed the EOls and recommended a shortlist
f Three (06) firms/ companies constdering the passing score i.e. 70, The list of shortlisted firm

bdm\
i l o
S. # J Consultancy Firm Name J Score f Qualify / Disqualify
[
K N ; Hagler Bailly Pakistan Pyvy Ly \! 00.7 ! Disqualify
. ] |
/\//“' |2 i Management Development Consultanis j 0.8 ‘[ Disqualify
: | !
- i 3 [I Reflect Global ‘l §1.1 Qualify
g ! Indus Development Consultants 1 7L Qualify
L :
4 i I i : *4
P8 G3 Eng. Consultanis ‘ 76 1 Qualify i
—_ | |
)\ : 6 ‘} ECSE Eng. Consultants 36.5 " Disqualify
S Unilogiks AT ] Qualify
. i‘ 8 | GEMS | 62.6 l] Disqualify
[— ! i
| I - . . [
9 MM Pakisian (Pvt) Lid ‘ 62.4 [ Disquulify
———— r— —-— . ————— -
»! 10 ! Envirenment Management Consultants EAN B Qualify
L : J
' ;
| ‘ NES Pk { 81 Qualily
e ” \
L A SGS Pakistan (Pvy) Lid ‘ Disqualify
13 SUPARCO f 66.1 Disqualify
— — |
i M | Project Procurement Internationa) f 44.0 ] Disqualify
| |

4. Study on Impacts of Climate Change

The Advenisement published in Daily Express. dated 23-3-2014. .

submitted their FOls. The commit tee thoroughly reviewed

WJ/*

N

é/l

in Sindh including Floods Rains 2010 & 2012.

The 10tal (08) firms/ companies had
the EOIs and recommended a shortlist
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wWith the vote

of Three (04) firms/ companies considering the passing score i.e. 70. The list of shortlisted firm

s below,
4 9 # ; Consultaney Firm Name LOIC ualify / Disqualify

r Reflect Global ;' §1.1 I Qualify /
%\f—%——mﬁ-%———j—~ T ————
Qualify

|
L2 ] Indus Development Consultangs ]J 1.3 J
J G3 Eng. Consultants 76 {
i |

[ f ECSE Eng. Consultants | 365 / Disqualify
— =2 B0g: Lonsultants g

|5 SGS Pakistan (v Ly [ 646 Disqualify

L6 SUPARCO L 000 | Disqualify
1‘ 1
|

7 Inilus AC [ Disquaiify
|8 Green Nexus | 719 } Qualify

Qualify

The comminee discussed the matter of “Request for Pro posal {RIFP) document to invite techrical and
ancial Proposals from the shortlisted firms, Neeping in the view the scope and term of reference of the

vices required for the assignment. the commigee recommended adopting QCBS method. The commitiee also
alized the firms Tormat of the REP based on Full Technical Proposal (FTP) and Lump-sum contract, as per
PRA Rules 2010

Fhe chair desired that before issuance of REP (4 the shorthsted firms, the Secretary Procurement
mittee may send a letter o SPPRA regarding the method ol selection of'consultant on QCBS method for the
Yectassignment and 10 send drafi along with evaluation of (he EOIs for their and record. The meeting ends

0.

Planning Officer
Planning & Development Department
Government of Sindh Government of Sindh
(Member) (Member)

anks to from the ch air,

Directpr Deputy Director (E)
EPA, Smdh Planning & Monitoring Cell (Envy)
Government of Sindh Government of Sindh
(Member) (Member)

P!annmg Monitoring Cell
Government of Sindh
(Chairman)




‘ - 12qo|9
idd ouLwn:,m - dS$3N - W3 dWNIN SW3ID sjiojiun o3s; £9 L2 aye t 2anN

Adiey | -

HPUIS 30UINDIg UT 33315 JeSiuEy Ajeladss PUBlI3M UG Apnis B)ii] 13al01d
153431N1 40 SNOISSIUdX3 H04 133HS NOILLVNIVAS




