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CONTRACT

THIS CONTRACT “Consultancy Services for Awareness & Preparation of Action Plan for improving Hospital
waste maagement in public sector hospitals, (here in after called “Contract™) is made by 5™ day of June ,2014,
between, on the one hand, The Environment Department, Government of Sindh, having its principal place of
 business : t Plot No §T-2/1, Sector 23; Korangi Industrial Area, Karachi, (here in after cailed the “PA/Client™) and on
other han i, M/s FERIHA, having its principal business office localed at House No-A161,Street Noi1, Saleemabad,
Orangi Town, Sector §1-1/2, Biock D, Karachi, Pakistan.

WHEREAS,

{a) he Client has requested the consultant to provide certain consulting services as defined in this Contract
here in after called the “Services™) _

{b) The Consultant, having represented to the Client it has the required professional skills and personnel and
echnical resources has agreed to provide the Services on the terms and conditions set forth in this Contract.

NOW THEREFORE THE PARTIES hereby agree as follows:

1. Servic:s (i) The Consultant shall perform the services épeciﬁed in Annex A, “Terms of

Reference and Scope of Services” which is made an integral part of this Contract (“The
Services™}. )

nsultant shall provide the reports listed in Annex B: “Consultant's Reporting
FWithin the time periads listed in such Annex, and the personnel listed in
_ “Cost Estimate of Services, List of Personnel and Schedule of Rates” to perform the
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2. Tatm

3. Paiyment

4..[ 'conomic Price
Ad ustment

5. I'roject
Ad ninistration

6. Performance
Stindard

7. Confidentiality

8. Ownership of
Material

9. Consultant
Not to be

Epaged in
Certain

Astivities

The Consultant shall perform the Scrv:ces during the period commencing 2013-2014 and -

continuing through 2015-2016 or any other period as may be subsequently agreed by the parties
in writing.

A. Ceiling

For Services rendered pursuant to Annex A, the PA shali pay the Consultant an amount not to
exceed Rs. 13.995 {Million). This amount has been established based on the understanding that
it includes all of the Consultant's costs and profits as well as any tax obligation’ that may be
imposed on the Consultant.

B. Payment Schedule

The Consultant will be paid as per the agreed payment schedule specified in attached Annex D,
“Contract Payment Schedule™.

C. Payment Conditions

Payment shall be made in Pakistan Rupees, no tater than 30 days following submission by the
Consultant of invoices in duplicate to the Coordinator designated in paragraph 4.

In order to adjust the remuneration for inflation. a price adjustment provision has been included
if the contract has duration of more than 18 months or if the inflation is expected to exceed 0%
per annum. :

A. Coordinator

The PA designates Mr. Suhail Kamal, Project Manager, Planning & Monitoring Cell as PA’s
Coordinator; the Coordinator shall be responsible for the coordination of activities under the
Contract, for receiving and approving mvmocs for payment, and for acceptance of the
deliverables by the PA.

B. Timesheets

Durmg the course of their work under this Contract the Consultant’s employees providing
services under this Contract may be reqmrcd 10 complete timesheets or ‘any other document
used 1o identify time spent, as instructed by the Coordinator.

C. Records and Accounts

The Consultant shall keep accurate and systematic records and accounts in respect of the
Services, which will clearly identify all cha: aes and expenses. The PA reserves the right to
audit, or to nominate a reputable accountmg firm to audit, the Consultant’s records relating to
amounts claimed under this Contract during its term and any extensmn, and for a period of
three months thereafler.

The Consultant undertakes to perform the Services with the highest standards of professional
and ethical competence and integrity. The Consultant shall promptly replace sny empioyees
assigned under this Contract that the PA gonsiders unsatisfactory.

The Consultants shall not, during the term of this Contract and within two years after its
expiration, disclose any proprietary or cbnﬁdn,nual information relatmg' to the Scrvices, this
Contract or the PA’s business or opcratmns without the prior written consent of the PA.

Any studies, reports or other matenal graphic, software or othcrwlsc prepared by the
Consultant for the PA under the Contract shail belong to and remain the property of the PA.
The Consultant may retain a copy ofsuch dccuments and software

The Consultant agrees that, during the iterm of this Contract and after its termination, the
Consultants and any entity affiliated wnh the Consu'tant, shall be disquatified from providing
goods, works or services (other than the! iServives or any continuation thereof) for any project
resulting from or closely reiated to the Services.




personnet and equipments.

PA's prior written consent.

10. Insurance The Consuliant will be responsibie for taking out any appropriaie insurance coverage for their

11. Assignment . The Consultant shall not assign this Contract ot Subcontract any portion thereof it without the

i2. Lew Governing  The Contract shall be governed by the laws of Islamic Republic of Pakistan o the Provincial

Contract Government and the language of the Contract shall be English.
ad Language
13. Dispute Any dispute arising out of this Contract, which cannot be amicably settled between the
Reso ution parties, shall be referred to adjudication/arbitration in accordance with the Arbitration Act of
1940
FOR THE PA ) FOR THE CONSULTANT
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Integrity Pact

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SUPPLIERS/CONTRACTORS/CONSULTANTS.

Contreact Number: : Dated: 05-06-2014

Contract Value: PKR 13.995 Million

Contract Title: Consultancy services for “Awareness & Preparation of Action Plan for improving
Hospital waste management in public sector hospitals”

M/s FERIHA (Consultant) hereby declares that it has not obtained or induced the
procurement of amy contract, right, interest, privilege or other obligation or benefit from
Gove nment of Sindh (GoS) or any administrative subdivision or agency thereof or any other entity
owne or controlled by it {GoS) through any corrupt business practice. '

Without limiting the generality of the foregoing, Consultant represents and warrants
that i: has fully declared the brokerage, commission, fees etc. paid or payable to anyone and not
given or agreed to give and shall not give or agree to give to anyone within or outside Pakistan
either directly or indirectly through any natural or juridical person, including its- affiliate, agent,
associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any
commission, gratification, bribe, finder’s fee or kickback, ‘whether described as consultation fee or
other vise, with the object of obtaining or inducing the procurement of a contract, right, interest,
privilege or other obligation or benefit, in whatsoever form, from Procuring Agency (PA), except
that vhich has been expressly declared pursuant hereto.

The Consultant certifies that it has made and will make full disclosure of all
agreements and arrangements with all persons in respect of or related to the transaction with PA and
has not taken any action or will not take any action to circumvent the above declaration,
representation or warranty.

The Consultant accepts full responsibility and strict liability for making any false
declaration, not making full disclosure, misrepresenting facts or taking any action likely to defeat
the purpose of this declaration, representation and warranty. It agrees that any contract, right,
intercst , privilege or other obligation or benefit obtained or procured as aforesaid shall, without
prejudice to any other right and remedies available to PA under any law, contract or other
instrument, be voidable at the option of PA. ' '

Notwithstanding any rights and remedies exercised by PA in this regard, Consultant
agrecs to indemnify PA for any loss or damage incurred by it on account of its corrupt business
practices and further pay compensation to PA in an amount equivalent to ten time the sum of any
comunission, gratification, bribe, finder’s fee or kickback given by Consultant as aforesaid for the
purpse of obtaining or inducing the procurement of any contract, right, interest, privilege or other

obligation or benefit, in whatsoever form, from PA.
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ANNXEURE-A

SCOPE OF WORK AND TORS FOR ADP SCHEME NAMELY
“A\WWARENESS AND PREPARATION OF ACTION PLAN FOR IMPROVING
HOSPITAL WASTE MANAGEMENT IN PUBLIC SECTOR HOSPITALS”

RERY

S health care umite 1 Sindh prasine e and e e

AN

Hew anc oty determine the guantity of Peafthoas whanl e

s D -Farmgiation Laws Rules, Regulation, Guidelines, training courues, acastemic comresilo
e et o 5\'1,1\.{‘1_5._, D.\v’_[\ﬂ'_‘ NU(SEI‘.[_{ and B. pha”nﬂc‘,’ D[’.Bl"f_?l'ﬂ} I”F_‘I'.-lrfilrll’, 1_10,.‘“"[;}1 T TATH
Lo agement :

asi. Y- Preparation of action pian tased on the abave study/ survey by wivobang, il
stacehoiders in each district of Sindh province.

Seovare Action Plam for hospitals working under Health Department, Local Goyernnenl
Dararrment, District Government an’ concerned Federal Governmenl Doepartienis by b
s aded i the ADP/PSDP 201514,

Tasa 3 - !‘ﬂeeting:‘: and Cammuaications Awareness and mobilization to all stake hatders
thraugh consultative workshops in cach District of Sindh province.

*as. & Training modules wouid be devoloped for the hospital staff in such a manner thot they
Aoy in dispostng off the wastiy prop,».:,':%‘,*. Draft and Propose Sindh Hospital Waste Management
Quls, gwndelines on Hospital v/aste ragnagement , Specifications Guidalines on Incinprator,
N fa;rsthziati-orﬁ by all healiboare facitities and Training Manuals for Paramedics

Tack & - To propose centralization of healthcare waste at District lavel.

20l 7 - Devise electronic an:t print irterature for awareness of hazardous elfects of howpital

waste for disseming Hon

- - LY oyl n i i i i 8] 3 Y €,
Tak 8- Propose 2 fancially viale p for elimination of environmental and health hazards.




ANNEX-B

CONSULTANT'S REPORTING OBLIGATIONS For Consultancy Services for
Awareness & Preparation of Action Plan for i xmprovmg Hospital waste management in
public sector hospitals In Sindh Province

Step 1
Gio 1p of Activities {Prase): : Ceseription:
CQNTRACT SIGNING & PROJECT + This zetrvity is the begisning of the project and it comaence with the contract
COMMENCEMENT MEETING signing and commencenment meeting between Unifogiks Consuliant Pakistan and
Environment Deparunenr. Forest Zovironment & Wildlife Department, Govt. of
smdh{pay
> This wil be foliowing with the aciual start of the project home & field work,
Costs
Lotk corponent ndicate Fereign Indicate Foraign Indicate Forzgn Indicate Local
Lurrency Lurency Lurrency wurrency
Ren:uneration PHR 4,500,000
Reir bursab e Expenses Hia
Sublotals _ PKR 4,900,000
Step 2
Grou s of Activities {Phasel: Description:
INCEPTION REPORT = Overview the en hand policies md regulitory dochents ogether with the
: organization’s agreemert. obligation and keennass to chare the requirad
informmtion.
*~ Defining study boundarie; 2ad spoting beneficiaries and stakeholders.
+» Grounding of iception report which will confain corprebensive waork plan and
finahzed methodology.
Losts
Cost component indicate Foreign Indizate Foreign Indizate Foreign Indicate Local
Currendy Currernicy Currency Currency
Remu neration PR 4.00C,000
Reim sursable Expenses ' HiA
Subte tals _ ' PKR 4,906,000

el

ﬂs%-f”c'i“&
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Grow p of Activities {Phasel:

Subsmit Final Protocols, SOPs,
Guidelines, Manuals, etc.

Description:

~ Dow gathering famework data collection and rectification through review of
relevant doctunents. surveys and consulitive neetings with various stakeholders.

= Collatng the information, analysis. interpretation and presentation.

= Mandated protocols. SOPs, muidelines, manuats efc

Lost component

Costs

fdicate Foreign

Indicats Moreign

Indicate Toreign

indicate Local

Subdt skals

Step ¢

Sulnnit Finat Protocols, SOPs,
Guidelines, Manuals, etc.

urrency turrercy Currency Currency
Rew aneration PER 2,100,000
Rein bursalte Expenses RTEY
PR 2,100,030
Gr up of Activities {Phase): Description:

- Data gathering framework. data collection and rectification fhrough seview of [
refevant documents. surveys and consultative meetings with various stakeholders,
# Collaring the information anabysis. interpretation and presentarion.

-~ Mandated protocols. SOPs. pudelines. manuals ete.

Lost cornponant

Costs

indicate Foreign Indicata Forsign Indicate Foreign indicate Local
Currency Currensy Currency Cuarrency
Re nunemti.on PKR 2095480
fie mbursable Expenses H/&
Suototals PKR 2095480

Propriete”



ANNEX-C

COST ESTIMATE OF SERVICES, LIST OF PERSONNEL & SCHEDULE OF
RATES FOR CONSULTANCY SERVICES FOR AWARENESS &
PREPARATION OF ACTION PLAN FOR IMPROVING HOSPITAL WASTE
MANAGEMENT IN PUBLIC SECTOR HOSPITALS IN SINDH PROVINCE

ForMFIN-4.  BREAKDOWN OF REMUNERATION

Greup of Activities (Phasei: PAYROLL GF TIHL PREGJCCT HUIAN R[SQURCLS
' s Input indiate | Incicate indicete Indicate
5.No. Name position | "R:::‘” fstaff. Forign | Foreigr |- Foreign Local
months} furreney | Cumeny | Carrency | Cusrsnry
Local Staff:
Dr, Hyssain | proec {Offeeje 1,350,000
1 7akir MRANAZAT 1SN0
{Fisid)3 450000
B or. ki
. Kiran il
tarhan Ty, Projett {CJﬁ:LL]u . 720000
s : mEnagar 120,00
{Fieldic 722000
Wasi e (offcels 300000
3, Ahmad mm‘?fg_fer‘ £00,000 '
s (Field)2 | 300000
B wate - - Ni4 /A NiA
Office
tstar Shah | managemers (0ffcef? 00006
* Hicer 00
o {Field)3 - 300000
’E‘i::fff (offeels | 675000
irfan Khan - i '
5. managameart 75506
officer {Fieid)3 : 275000
ishazg _ {officeli2 £00,000
Juireach ' :
6. S00MEO = 50000
cocrdinator (Field




it oY

e

Group of Activities {Phase): PAYROLL OF THE PROJECT HUMAN RESDURCES

frput indicste Indicate tndicate _
- Ha " _ Staff-morth ore . . , Indicate Local
R, ame Fosition Rate {staft- Foreign Foreign Forcign Cureency
menths} | Cunency | Currency | Currsncy
Loal Staff: '
Abdul- Shtistic {CHfice] ¢ 140,000
1 paheem | VU seang
[Fisld:
Farhean Data {Dfice}12 00000
8. Khan pracessing 5,000 -
Hicer iField:
Nadeem | Environmental {Cfiice)3 185,000
9. Khan erginesr £5,800
{Fieldig 585000
s i* ?’ﬁfti" (ifiee} 7 AN DR
raal than | Applicaten
. | Dawcersr 0
T HiA N/A N/A
inaam ) (Officel12 180,000
) Cifice
11 Shafigue ) 15,000 .
Aggistant tField
Farong {ofice)
12, Nazam griver 12,06 *
{Field12 144000
Haads {DHiceli2 120000
13 thaficue | Office 2oy 10,000
{Field
IULAL LIS PKR
8,404,800

Prop rietr”




* FORMFIN-4.

BREAKDOWN OF REMUNERATION

4 _—
5.ho. Maime Position Staff-month Rate
1 Dr. Hussain Zakir Project manager | (OFficels
. (Fiald)3
Or. Kiran Farhan R i
4 Iy, Praject manager {Officeio
{Fi=ldia
i Wasim Ahmed waste wa.nagement {Office)a
3 aHicer
{Fiald}3
ksrar Shah waste management | {Office)3
4 officar
{Fietd)3
$rfan Khan Assistant waste {Office)o
£ reanagernent officar
{Field)3
ha m {Oficajl12
£ shaaq soomra Cutreach coordinator
{Fi=ld}
. Apdul-Raheem Statistician {Office}s
{Figld)
5 Farhean Khan Data processing {Office)12
officer {Fiald)
Nadeem Khan Enwraément‘al {Cffice)3
¢  zngineer
{Fizldia
1T Officer, Agplication (Gffice)’
y ce)iZ
1 Afzaal Khan Devalaper
{Fisld}
; i {Office}12
H 3 Inaam Shafique Office Assistant
{Fizid}
{Office}
13 Farocoq Naeem driver
[Fi=icfi12
[Offica}ll
Haaris Shafigue
13 9 Gffice Boy [Fizld}
IOfficediz

PGS

\Eﬂfi%h..
Gy oyme=n
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i
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FORMFIN-S. . BREAKDOWN OF REIMBURSABLE EXPENSES

Greup of Activities Phase): PROJECT AID / LOGISTIC OUTLAY
Ingicatz heicate indicate :
u .. . _ . . ate Lo
fo, Dascription Lt | UneCost | Quartity | Foreign Foreign Foreign ln:;i"; “
Coreney | Currency | Curency R4
1 Pt Devices Gadget | ¥0,000 15 960,109
2 Data Collaction Devizes Gadget [ 55,006 i 1,550,000
3. Compuiers|Desher) Mackive | 450 1§ ) 720,08
4. lapiops . Machive | 118,060 7 770,000
S Apglication Saver Gadget | 250000 | 7 e 1750000
6 Voice Recorder Tool | 500 | 6 : 150,00}
7 Videc Retorce: Tool 17500 4 _ . 700,003
8 Vehides-1Z months Fuorth | 120,000 é 430,003
NfA N/A N/A
% POl Liter 118 1000G 1100060
16 Stav{Boardirg & ivgng) 120Davs flay | 1800¢ | 45 810009
i - Canp '
11 Ofice Expenses-18 montks orire | 150000 [ 12 1,500,000
12 Oches fiald aypensec-12 manihs jronty | 10006 | IO ' 160,000
13 EvertExpenses {Seminars) et 350000 | 5 ' 2500000
14 Comrinicato Charges-2B months fmonty | 25,000 1 | 450,001
15 Miscellereaws . - - . 1,151 500
Total {ests PKR
4,060,000

prgprie*.’"



ForRM FIN-5. BREAKDOWN OF REIMBURSABLE EXPENSES

No. _Description Unit Linit Cost
- 1 GPS Devicas Gadget 50,000
B 2 Data Collaction Devicas _ Gadget 55,000
B 3 Comp.uters {Desktop) Machine 45,000
B 4 Laptops . ' Machine 110,000
B 5 Application Sanver Gadget 250,000
B b Voice Recerder . Tool 25,00
B ? .| Video Recorder Tool 175,000
- H Vehicies-12 manths ' fmonth i‘lﬂ,?ﬂﬂ
- 3 PGL _ Liter 110
a 19 Stay (Boarding & Lodging) 120Days - [day 18,000
- 1 Cffice Expenses-18 months Camp Dffice 150,000
a 12 Other field expenses-12 months _ . ' fmonth 16,000
B 13 Evem Expenses {Seminars) ' Event 350,000

iE Communication Charges-18 manths fmonth 25,000
L-_ 151 Miscellaneous - -




ANNEX -D

Contract Payments Schedule For Consultancy Services for
Awareness & Preparation of Action Plan for improving Hospital
weste management in public sector hospitals In Sindh Province

r_ iﬁ__,ﬂ__,_______ e KE

. Amount (P

_ >

No: Fayment Details In millions |
| I

—_— .

50.01% of the confractual amount at the time of Contract

.. 7.0000
Signing - _
. 10% of the contractual amount at the submission of
Z . 1.3995
Inception Report
0 . . s .
3 | 10% of the contractual amount at the submission of Final 1.3995

Protocols, SOPS, Guidelines and Manuals

] _______,_._—‘—'———————_____ -
4 29.99% of the contractual amount at the submm 4.1971

Final Project Report and Relevant Annexes
L - —
TOTAL . 13.996
L —_— ]

_~SECTION OFFICER
ioronme at & fllereate baorgy Uup
. Go sernment of Singh
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NS FOREST, ENVIRONMENT, AND WILDLIFE

DEPARTMENT
SUBJECT: MINUTES OF THE CONSULTANT SELECTION COMMITTEE (CSC)

MEETING “EVALUATION OF REQUEST FOR PROPOSAL (RFP) FOR
CONSULTANCY OF ADP SCHEME NO. 322 NAMELY “AWARENESS &
PREPARATION OF ACTION PLAN FOR IMPROVING HOSPITAL
WASTE MANAGEMENT IN PUBLIC SECTOR HOSPITALS” IN
ENVIRONMENT DEPARTMENT SINDH

1. A meeting of consultant Selection Committee (CSC) was held under the Chairmanship of
Project Manager Planning & Monitoring Cell in Environment Department on 12 May, 2014 at 11:00
AM in the Project Manager Office of EPA complex to evaluate the Expression of Interest (EOIs)
submitted by the firms for on-going following ADP Schemes.

2. The cut off time of RFP’s submission was 10:00 AM on 12, May 2014, The RFPs were opened

within one hour of the deadline in the presence of the representative of bidders.

3. M/s Feriha, and M/s Urban Units submitted the Technical and Financial Proposal within due
time. As per Technical Proposal evaluation M/s Feriha has been scored 75 marks and qualified. Other
details are mention bellow.

A .| Specific Experience of consultant relevant to the Assignment = e 20 10
Total (A) 10 5
: ‘B‘ il Adequacy of the‘propo_sgd technical approach, methodolpgy and ! . 30‘ o e
: work plan:in responding to the Terms of Reference. i
A Technjcal approach and methodology 10 5
B Work Plan 5 4
C Organization & Staffing 5 4
Total (B) 20 13
e | Key professional staff qualif_ic_ation; and compegence for the . ‘ 50
assignment; : LA R
A Staffing for the Assignment 45.0 47.0
Total (C) 45.0 47.0
A [ 1] %% § b 1)
Remarks {Qualify/Disqualify) Qualified Disqualified

4. According to financial proposal, M/s Feriha offered PKR 13992464. The firm has scored on
80:20 ratios for technical and financial proposal. In the view of both technical and financial proposal
bases, committee declared M/s Feriha qualified and recommended to award contract.

S.No | Name of Member Department Designation Signaturd 4

1 Mr. Suhail Kamal Environment Department | Project Manager .

2 Mr. Abdul Hamed Khaskhali | Finance Department Section Officer At
3 Mr. Ghulam Sarwar Memon | P&D Department Planning Officer | ~§ w—"

4 Mr. S.M Yahya Environment Department | Director Lab. WY /(
5 Mr. Jahangir Asad Environment Departinent | Deputy Director | —/4 = /1




Bid Evaluation Report

1. Name of Procuring Agency: Environment Department

2. Tender Reference No: INF-KRY: 928/2014, Dated 24-03-2014

3. Tender Description/Name of work/item: Awareness & Preparation of Action Plan for Improving Hospital
waste Management in Public Sector Hospitals

4. Method of Procurement: Quality & Cost Based Selection

5. Tender Published: Daily Jang, Karachi, Dated 24-03-2014
Print & Electronic Media (SPPRA ID No. & News papers names with dates)

6. Total Bid documents Sold; Five

7. Total Bids Received: Two

8. Technical Bid Opening date: (if applicable) 12-05-2014 (Provide details in separate form)
9. No. of Bid technically qualified (if applicable): One

10. Bid(s) Rejected: One

11. Financial Bid Opening date: 12-05-2014
12. Bid Evaluation Report:

Cost offered N Comparison
. Ranking in . Reasons for
SN Name of Firm by the terms of with acceptance/ Remark
0 or Bidder Bidder ¢ Estimated cpta s
cost rejection
cost B
0 1 2 3 4 5 6
1. Feriha 13,992,464 Low With in . T.S Qualified as per Recommended for
Evaluation Report award contract
Signatures of the Members of the Committee
W___/‘ f -t
\F\ w7
Abdul Hamed Khaskhali —— Ghulam Sarwar Memon
(Section Officer) (Planning Officer)
Finance Department Suhai al P&D Department

(Project Manager)
Environment Department

Al
v 7
S.M Yahya Jahangeer Asad

(Director Lab) (Deputy Director)
Environment Department Environment Department




CONSULTANT COMPANIES/FIRMS ATTENDANCE SHEET

Regarding RFP opening of on-going ADP Schemes No0.321, 322,323,324, Dated 12 May, 2014

5.No CONSULTANT REPRESENTATIVE NAME DESIGINATION CONTACT NUMBER SIGNATURE
. COMPANIES/FIRMS 0N
1 ' . N \ .&Q
&3 Bt | Sorscd g Cadcpal| 6300 23753 \\%\3\
2

\
/

10

11

12

13

DIUIUZAN
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@ ,} FOREST, ENVIRONMENT, AND WILDLIFE

Phune: 021-35070871 ‘ , Karachi Dated: 2014
Fax: 021-35070872

| DEPARTMENT
% . GOVERNMENT OF fINDH

NOTIFICATION

NO. SO (E) 1I-04/14/CPC: A Procurement Committee comprising the following is hereby constituted
for procurement of consultancy seryices for All ADP Schemes {Environment Department)  Forest -
Environment & Wildlife Department Government of Sindh.

I. Project Manager Planning and Monitoring Cell : L Chairman
2. Representative of P&D Department Member
(Not below an officer in BPS-18) ‘
3. Representative of Finance Department Member
(Not below an officer in BPS-18)
. Director Lab, EPA Sindh Member _
5. Deputy Director (E) Planning And Monitoring Cell Technical Member/ Secretary’

The Committee may Co-opt up to two members if required at aily stage

Terms of References (TORs)

The Procurement Committee shall perform the following functions:

Preparing bidding documents.

l.

-

2. Carrying out technical as well as financial evaluation of the bids;

3. Preparing evaluation report as provided in Ryle 45:

4. Making recommendations for the award of contract to the competengauthority: and

5. -Perform any other function ancillary and incidental to the above. ‘ e -
/47/4. .

(WASIM AHMED URSANI)
SECRETARY TO GOVT.OF SINDH
NO. SO (E) 11-04/14/CPC; Karachi Datedl:

A copy is forwarded for information and necessary action to:
1. PS To Secretary, Finance Department, Government of Sindh
PS To Secretary, P&D Department, Government of Sindh
PS To Secretary Forrest, Environment And Wildlife Department
Project Manager PMC (Environment) Forrest, Environment And Wildlife Department

Deputy Director (Environment) Planning And Monitoring Cell (PMC)
Office Copy

SECTION OFFICER (G)
ENVIRONMENT DEPARTMENT
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Corrigendum of Letter of Invitation

s P 71l

L MoS Raetleer € A

) S Il Deve e nl L oasnlimis
AS ; H1
NS Gs ) R P ] TR THTEIE:

W Project Manager, Planning & Maenttoering Cell in (Envirenment Wing) Forest.

LEovironment and Wildlite De pariment Government of Sindlh now invites proposals to

provide 1the following consulting services: “ Awarencss & Preparaton ol action plan for

nnproving Hospital Waste ?‘m'!nri:lil-m* it in Public Scctor Hespitals®

More details on the services nre provided in the Temis of Relvrence.
[l:is |*-. ]SS IL:-I' :"."ﬂ;'r.-h;i! | f*i'.!']J:- {'t;l-i E‘-L":.‘.'l ;Iuif,i;"-ﬂ?ﬁ;:n.'. o the tollow 14! x:|*.-.'-'-L=:

shorthisted/pre-guali Hedfinterested Consuliauns:

Itis not permissitle 1o ranster this invitation to any other e,

L N e

. A T will be selectled uicler {'hm.-".fh e Cost Based Sefection Method 113¢] proced lures

desceribed 1 this REP. in accardance with the SIPPR 2010
3 TIs

e e P includes the tollowing documen|s:

Section 1 - Leler of Invitation

=
=
|

Seehion 2 - Instructions (o ¢ onsultanis vﬁ;l‘_:.‘.|-|t_i'_|:-_', i Sheet)

W TLY e : L T Rt I B T B g Foogied e 0
‘-"'-..-.-i“:--'ll! : Bk 'q.'q..]l'r-'-\_i.l- L i.'-'lllr.'“‘uti e :'.H":I.jrllq.l-:l[k.- ] -l:[':ll'\"
skl Er ey 2l BT B L T e b e Y e 2
eChion &= nancmnl Proposal - Standard Forms

"
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Section O - Standard Forms of Contract
Please mforme us inowriting at the lollowing address:
Croject manager Forest. Environment and Wildlif eparument (Leviromment wing) plot
NO ST-271. Sector 23, sorangi Induestrial Aren. Karachi
fis L he date o REP has been extended as per SPPRA Rules 2010,

Now REP will be submitted belore at 10:00 am. 12/05:2601 4 and opened same dav at 11:00 aon

o the above mention address.
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® Attendance Sheet

1. Study for E-Waste Management in Sindh Province

Waste Management in Public Sector hospitals.

Rains 2010 & 2012.

Consultant Selection Committee Meeting held on 8-4-2014

2. Awareness & Preparation of Action Plan for Improving Hospital

3. Study on wetlands especially Ramsar sites in Sindh Province.

4. Study on Impacts of Climate Change in Sindh including Floods
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With the reference o notice invitation of Expression of Interest in
respect of ADp schemes published n different newspapers is
mentioned beloy:
Scheme Name

Study on Wetlands
especially Ramsar
| Sites in Sindn
Awareness & prepara-
ion of action plan for
Hospital Waste Manage.
ment in public sector
Hospitals,
Study o E-waste

P"’?(-§i}
E
|

INF-KRY-625/14

The Nations

INF-KRY-928/14

Managgr‘r_)gmft N Sindh. [Express Tribure INF-KRY-926/14 .
Study  on impact of
. clmate change in Singr, LINEKRY-927/14

The following maodification ; amendment have been made in above

mentioned schemes:

1. Sedleq Expression of Interest/ application will be accepted 1o the
address mentionag below befare g April, 2014 at 2:30 PM.

2. Sealod Fxpression of interest. application Wil be opened to the
AArees mont g below befye § ApT 2014 4t 3:30 Py

30 Al s & caned lions woud remam same as per SPPRA
Huies 2010

Project Manager
Planning & Manitoring Cell (Enviranment Wing)
Forest, Environment angd Wildlife
Government of Sindh
Plot No. St-2/1. Section-23, Korangi Industrig) Area,
Shan Chowrangi, Karachi
Telephone No: (92.91 ) 35070871 Fax No, (92-21) 35070872
suhaHkamamou[look.com




NO. SO(E) Ap,yggy 200,
FOREST, ENVIRONM ENT

& WILDLIFE DEPARTMENT
GOVYERNMENT OF SINDH

Phone: 021-3307087)
Fax:  021-35070872 Date: __ OZ/8 20
Subject: Minutes of the Consultant Selection Committee (CSC) meeting “Evaluation of Expression of

Interest (EOI) for consultancey of ADP Schemes in Environnient department Sindh

A meeting of consultant Selection Committee (CSC) was held under the Chairmanship of Project
Manager Planning & Monitoring Cell in Environment Department on 8 April, 2014 at 3:30 PM in the Project
Manager Office of EPA complex to evaluate the Expression of Interest (EOIs) submitted by the firms for on-
coing following ADP Schemes.

2. The cut off time of EOL's submission was 2:30 PM op g April, 2014, The EQIs Were opened within
one hour of the Deadline in the presence of the representative of bidders,

3 As perthe evalumion criteria prepared under the SPPRA Rules 2010 and included in the EQIs form, the
committee thoroughly reviewed the EOIs and shortlisted Consuhant firms/ Individua) / companies considering
the passing score of 70. The list of shortlisted firm is as under.

1. Study for E-Waste Management in Sindh Province

“

3 The Advertisement published in The Express Iribune. dated 23-3-2014. The total (07) firms/ companics
K had submitied their EOLs, The committee thoroughly reviewed the EOIs and recommended a
! shortlist of Three (04) firms/ companies considering the passing score ie. 70, The list of
}” shortlisted firm is below. '

e e S —

tancy Firm Name f Score | Qualify / Disqualify
S S

!1

LU MM Pakistan (WL | e2g | Disqualify

L2 Refleet Global BTN Qualify
AN e

| |

3 . Indus Developiment Consultants | 7L.3 J Qualify
..... —_,— .“_%,"_.‘¥_ _ ——————
4 { ECSE Eng. Consultants P 36.5 IJ Disqualify |

[ 5 Urbuan Units JJ 2.1 J Qualify
L6 S Trading 65| Disqualify
I~ : | —_
b7 Green Nevus .‘ 719 J

ualify !
\ﬁ_;_;‘RE_“;Mg Q - .%j

]

Awareness & Preparation of Action Plun for huproving Hospital Wasge Management in Public
Sector hospitals,

Fhe Advertisement published in The Nation. dated 23-3-2004. . The total (07) firms/ companies had
submitted their 12015, The commitee thoroughly reviewed the £EOIs and recommended a shortlist




1.

‘I3 below,

of Three (U3) tims. companies considering the passing score L.e. 70, The list of shortisted firm

S # Consultancy Firm Name [ Qcoxe ‘ Qualify / Disqualify

LCSE Eng. Consultants f 36.5 (

L 5

P! . Disqualify

— HE— [ —

P2 ! Fariha ‘ 71.6 Qualify

3 G3 Eng. Consultangs ] 70 f Qualify T
‘ T —
o4 Indus Development Consultants | '71.5 } Qualify

‘ \I.umg,umnl Develapment Cunsuli.mls ' 50.8 i Disqualify
Reflect Cl(Jf)dl J 811 | Qualify #
% ; | | —
LT Urban Unirs [ Qualify

Study on wetlands espectally Ramsar sites in Sindh Province,

The Advertisement published in Davwn. dated 24-3. NITRE

is below,

The ot (1) firms/ companies had
submitted their EOIs. The commitiee thoroughly reviewed the EOIs and recommended a shortlist
of Three (06) firms/ companies considering the passing score Le. 70. The list of shortlisted firm

T

! t ; ]
| S # | Consultancy Firm Name | Score Qunlily/[)isqunlifzj

|

T
J
i | 7
: | |
P j Hagler Bailly Pakistan Pyt Lty | 667 { Disqualify '
| 2 ! Management Dey elopment Consultants I S0.8 Disqualify
E I
3 l Reflect Global LN [ Qualify j
| | ,
0 ; : ‘ j
4 Indus Development Consultants A B Qualify I
—_—— _‘ ;
5 G3 Eng. Consultangs T : Qualify |
‘ | |
— *~—~_l———*-*—h-m—f-—‘—f~‘~—~—-—~-~#
S (R ECSE Eng. Consultants bod6es Bisqualify
|
ST Unilogiks A N I Qualify '
!
§ GENIS . 626 Disqualify |
B ! i |
| ‘ . i . ]
P9 MM Pakistan (Pve) Ltd O S Disqualify i
P —— A NG S
. 10 i Environment Management Consultants AR [ Qualify |
- - I | %
Py NES Pag | St walify
—_— [ Qmib |
’\ 1 SGS Pakistan (Pvt) Ltd l‘ 64.0 ‘j Bisquality "
' T i
L f SUPARCO | 661 | Disqualify
", ;—_*H—ﬁ_ﬁ__‘vl-_*_‘_
R Project Procurement International | Disqualify

Study an Impaets of Climate Chunge in Sindh including Flaods Rains 2010 & 2012,

The Advertisement published in Daily Express. dated 23-3-2014.

The total (08) firms/ companies had

submitted their COUs. The committee thoroughly reviewed the FOIls and recommended a shortlist

ét/// wJ”NJ/{




of Three (04) firms/ Compunies considering e Passing score o 70. The list of shortiisted firm

1s below.

FJ S.# Firm Name /Score
’ i
Refleer ¢y but L8y

¢ ee Globy

Ty

alify f
()un_\

Qualify

|
Indus Dc\‘elupnwnl Consuitynrg | 718

walify
Qualiy

—

ECSE [ing, Consultangs l)isqualil'}'

———

5GS Pakistay (Pviy Ly {)isqu;lli{v

I 6 f[ SUPARCO :.“ 66.1 ‘.J Disquatir, j
Indus AC T i Bisqualify ﬁ_)/
; 71.9 / Qualify

4. The committee discussed (e matter of Requey for Proposal (R[] document 1o invite technical i

Green Nevuys

financia) Proposals from ihe shortiisteq firms, chping W he oy the scope ang €rm of reference of the
SEIVICes requiped for the assignment. e commityee fecommended adopting QCBS method, The committee alsq
lnalized 10 firms formar olf'the RIp based on Fy; Technicy) Proposal (FTP) ang Lump-sum contracl, as per
SPPRA Rules 2010

s, The chajy desived tha before ISstange OFREFP 10 )0 shortisted firms, the Scercr:ir‘\' Procuremeny
SOMINIee may gong afetter 1o SPPRA rearding (e method o' scleetion of consuliang on QCBS method for the
subject ASstgnment ang o send drafy along wirh evaluation of e EOIs for their and record. The meeting engls
vith the vore of anks to from the chair.

,\ . et

Deputy Secretav-'i:) Pfanning Officer
Finance Depa mént Pfanning & Development Department
Government of Sindh Government of Sindh
(Member} {Member)
%
Directpr (L B) Deputy Director (E)
EPA, Singh Planning & Monitoring Cell (Eny)
Government of Sindh Government of Sindh
(Member) (Member)

Plannmg Monitorr’ng Cell
Government of Singh
(Chafrman)







