


No. RSU /SERPA/ SID-TOP/PMIU/201S//S' 
GOVERNMENT OF SINDH 

EDUCATION & LITERACY DEPARTMENT 
PROJECT IMPLEMENTATION UNIT (SERP-II) 

April 15, 2015 

MANAGING DIRECTOR 
Sindh Public Procurement Regulatory Authority, 
SPPRA, Government of Sindh, 
Karachi 

SUBJECT: NIT NO. NO.EDU/PMIU/SERP-11/E01-1/12130/2014  DATED 21.12.2014 
ISPPRA SERIAL NO: 22178 & 225351 

Attached please find the following document to complete the procurement procedure for 

hiring the consulting services for Need Verification, Site Specific School Architectural and Structure 

Design, Preparation of Taluka wise Packages, Engineering Estimates and Tender / Bidding Document. 

• Letter of Award for Services for Regions (Hyderabad) 

• Consultancy Services Agreement for the above mentioned work duly signed and 

stamped by the both the parties and competent authority including. 

o Detailed Term of Reference / Description of Services 

o Assignment deliverables and 

o Integrity Pact etc. and 

Copy of financial proposals of the firms duly signed by the CSC • 

• Contract Evaluation Form (Bid Evaluation Report is already hoisted at SPPRA website) 

You are requested to hoist the information on SPPRA website where required and release ID 
for smooth implementation of the services. 

DEPUTY DIRECTOR (C-III.) 
er  

PMIU, EDUCATION & LITEARCY DEPARTMENT 
Government of Sindh, Karachi 

opy forwarded for information to:- 

- The Secretary, Education & Literacy Department, Government of Sindh, Karachi 
- The Additional Secretary (PDF)/Project Director-PMIU, Education & Literacy Department 



• 

Sales Tax @ 15% Region 
S- 

No. 

Total Cost Inclusive of 

Income Tax 

PRs. 17,495,3601= PRs. 2,624,3041= 

(Rupees Seventeen Million 

Four Hundred Ninety Five 

Thousand Three Hundred 

Sixty only) 

(Rupees Two Million Six 

Hundred Twenty Four Thousand 

Three Hundred Four Only) 

Region II 

(Hyderabad) 

Total Rs. 20,119,664/= (Twenty Million One Hundred Nineteen 

Thousand Six Hundred Sixty Four Only) 

No. RSU /SERPA/ SID-TOP/PMIU/2015/M 
GOVERNMENT OF SINDH 

EDUCATION & LITERACY DEPARTMENT 
Karachi Dated: April 13, 2015 

To, 
M/s MM Pakistan in Association & 
M/s Arif Belgaumi Architects (JV') 
Dolmen Estate, 1st Floor, 
18-C, Union Commercial Area, 
Shaheed-e-Millat Road, Karachi, 
Pakistan 

(LETTER OF AWARD) 

Subject: CONSULTANCY SERVICES FOR NEED VERIFICATION, SITE SPECIFIC 
SCHOOL ARCHITECTURE & STRUCTURE DESIGN (CALCULATION SHEETS). 
PREPARATION OF TALUKA/TOWN WISE PACKAGES, ENGINEERING 
ESTIMATES & TENDER/BIDDING DOCUMENTS. (SPPRA S.NO: 22178 & 
22535) 

Referring to your Technical / Financial proposal for above cited work submitted on February 09. 

2015. It is informed that the Technical and Financial Bid for the Region II (Hyderabad), (Total 

One region) is accepted by the competent authority for providing the consulting services at 

below mentioned rates for the 1" year . 

The works for the FY 2014/15 may be initiated immediately and the payment schedule to the 

consultant would be as under. 

• Need Verification Survey Report as per the agreed TORs, submission of atleast 50 schools 

@ Rs 41.198/= per school inclusive of income tax and exclusive of sales tax, followed by 

• Design, Drawing. BOQ. Tender Document along with specification etc. for atleast 50 schools 

@ Rs 28,783/= per school inclusive of income tax and exclusive of sales tax. 

• 
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No. RSU /SERP-II/ 5ID-TOP/PMIU/2015ke 
GOVERNMENT OF SINDH 

EDUCATION & LITERACY DEPARTMENT 
Karachi Dated: April 13, 2015 

The total cost of Consultancy services for FY 2014/15 is Rs 20,119,664.00 (Twenty Million, Onc 
Lac Nineteen Thousand Six Hundred and Sixty Four Rupees only) inclusive of Income and 
Sales Tax. In case of any variation in sales tax only the price of consultancy will be revised. 

The consulting services for the next FY (2015/16 and 2016/17) would be subject to the 

availability of funds, Government approval and extension would be performance based. The 

consultancy rates for the second and third year would be as per the payment schedule 

mentioned in the Agreement. 

You are advised to complete all legal obligations before signing of contract agreement 

PROJECT DIRECTOR/ 
ADDITIONAL SECRETARY (PDF) 

PMIU, EDUCATION & LITEARCY DEPARTMENT 
Government of Sindh, Karachi 

Additional Secretary (PDF) 
Education & Literacy Department 

Govt. of Sindh 
Copy forwarded for information to:- 

PS to the Secretary, Education & Literacy Department, Government of Sindh, 
Karachi. 
Managing Director, Sindh Public Procurement Regulatory Authority, SPPRA, 
Government of Sindh, Karachi 
Office Copy 
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Domestc: Local 

SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY 

CONTRACT EVALUATION FORM 

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF 
WORKS, SERVICES & GOODS 

1) NAME OF THE ORGANIZATION / DEM. 

2) PROVINCIAL / LOCAL GOVTJ OTHER 

3) TITLE OF CONTRACT 

4) TENDER NUMBER 

5) BRIEF DESCRIPTION OF CONTRACT 

6) FORUM THAT APPROVED THE SCHEME 

7) TENDER ESTIMATED VALUE 

8) ENGINEER'S ESTIMATE 
• (For civil works only) 

PMIU (SERI:WI), EDUCATION & IITEARCY DEPARTMENT 

PROVINCIAL 

NEED ASSESSMENT & DESIGNING OF SCHOOLS IN SIND 

NOEDUMMIU/SERP•11/E01-1/PRO/2014  

CONSULTANCY SERVICE FOR SCHOOL DESIGNS 

EDUCATION & LITERACY DEPT. 

9) ESTIMATED 	 RIOD (AS PER CONTRACT)  Inlitafty for the period of 01 year 

10) TENDER OP 	 & 	07 JANUARY 2015 (4:00 PM) 

I I) NUMBER OF 
(Attach list of buyers) 

12) NUMBER OF BIDS REC VED 

13) NUMBER OF BIDDERS PRESENT AT 

14) BID EVALUATION REPORT 
(Enclose a copy) 

15) NAME AND ADDRESS OF THE SUCCESS 

16) CONTRACT AWARD PRICE 

IRMS PARTICPATED AT EOI' STAGE 

OPENING OF BIDS I° 

AN, SlahoodelANE latacN 

Rs. 20,11 

17) RANKING OF SUCCESSFUL BIDD IN EVALU TIO 1  
(i.e. la, 2s, 3s  EVALUATION BID).1081mpf 	Am,.'.: NINIP egarsocol 

pm* —0344oa 
igraPtify — Rqpitto 

c 

18) METHOD OF PROCUREMENT USED : - nick one) 

a) SINGLE STAGE - ONE ENVELOPE PROCEDURE 

b) SINGLE STAGE - TWO ENVELOPE PROCEDURE GCBS  

c) TWO STAGE BIDDING PROCEDURE 

d) TWO STAGE-TWO ENVELOPE BIDDING PROCEDURE 

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED i.e. 

EMERGENCY, DIRECT CONTRACTING ETC WITH BRIEF REASONS. 

ft- 	I/3 



Yes IF] No Ifl  

Yes No 

I 

Yes Iv No  

     

     

Yes I v I No 

  

     

     

5) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT 
THE TIME OF OPENING OF BIDS? 

No Yes I1"  

6) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF 
CONTRACT? 
(Attach copy of the bid evaluation report) 

Yes No 

SECRETARY EDUCATION 

19) APPROVING AUTHORITY FOR AWARD OF CONTRACT 

20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN? 

21) ADVERTISEMENT: 

Yes SERIAL 22178, DEC 22, 2014 

No 

Yes 21.12-2014 ((JANG) 8 22-12-2014 
(DAWN) 8( KAWISH) 

No 

-1) 	SPPRA Website 
(If yes, give date and SPPRA Identification No.) 

ii) 	Ncws Papers 
(If yes, give nas f newspapers and dates) 

=Iv Hint in 22) NATURE OF CO 

23) WHETHER QUALIFICA N C 
WAS INCLUDED IN BIDDING / TENDE 	ENTS? 
(If yes, enclose a copy) 

24) WHETHER BID EVALUATION CRITERIA 
WAS INCLUDED IN BIDDING / TENDER DOCU 
(If yes, enclose a copy) 

25) WHETHER APPROVAL OF COMPETENT AUTHO 
METHOD OTHER THAN OPEN COMPETITIVE BID 

26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? 

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED 
BID / BEST EVALUATED BID (in case of Consultancies) 

28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY 
COMPLIANT? 

Yes No 

Yes No 

  

FOR USING A 
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No NO 

No NO 

33) WAS THE EXTENSION MADE IN RESPONSE TIME? 
(If yes, give reasons) 

34) DEVIATION 	 TION CRITERIA 
(If yes, give d Yes 

35) WAS IT ASSURED BY THE PR 
BLACK LISTED? 

36) WAS A VISIT MADE BY ANY OF ICER/O 
SUPPLIER'S PREMISES IN CONNECTION WIT 
BE ASCERTAINED REGARDING FINANCING 
(If yes, enclose copy) 

NCY THAT THE SELECTED FIRM IS NOT 

PROCURING AGENCY TO THE 
REMENT? IF SO, DETAILS TO 
ROAD: 

37) WERE PROPER SAFEGUARDS PROVIDED ON M 
THE CONTRACT (BANK GUARANTEE ETC.)? 

VANCE PAYMENT IN 

38) SPECIAL CONDITIONS, IF ANY 
(If yes, give Brief Description) 

Signature & Official Stamp of 
Authorized Officer 

), Le; 

Additional Secretary (PIM 

Education &Literacy DepartMeld, 

Govt. of Sindh  

Yes 171  No n 

Yes 

NO No 

32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS 
(If yes, give details) 

Yes 

31) ANY COMPLAINTS RECEIVED 
(If yes, result thereof) Yes 

No NO 

FOR OFFICE USE ONLY 

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi 
Tele: 021-9205356; 021-9205369 & Fa: 021-9206291 

Print 
	

Save Reset 
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Need Verification, Detailed Architectural & Engineering Design, Engineering Estimates & Tonder/Biddina 
Documents Preparation of Talukagown Wise Packages 

Form FIN-2 Summary of Costs Region Wise 

Item 
Amounts (in Rs.) 

[inclusive of income 
taxes ) 

Sales Tax © 
15% 

Total Bid  
Price 

Total Cost of Financial Proposal (Region I) Karachi (Central Karachi, East 
Karachi, Koranpi Karachi, Malir, South Karachi 8 West Karachi) 17,521,360 2,628.204 20,149,564 

Total Cost of Financial Proposal (Region II) Hyderabad (Bactn, Ladu, 
Hyderabad. Jamshoic, Maaan, SLawal. Tandonllahyaar, Tardo Mutts-mad Khan 
& Thatta I 

17,445,360 2,624,304 20,119.664 

itY 
7.„. 
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l'TtaWf,J'rr 

EDUCATION AND LITERACY DEPARTMENT 

GOVERNMENT OF SINDH 
ULTANCY SERVICES FOR NEED VERIFICATION, DETAILED ARCHITECTURAL & ENGINEERING DESIGN, 

.NNOINSERING ESTIMATES & BIDDING'DOCUMENTS, PREPARATION OF TALUKA/TOWN WISE PACKAGES 

$Y OF COSTS REGION WISE 

• 

'1.krt  ;;. 

- - 	C' 	Ram -7 
.Jr

II 	• 	. 

Costs 
Local Currency  

inclusive of Income Tax 
PKR 

Sales Tax 15% 

PKR 

Total Bid Price 

PKR 

int  t 01 Monolel Proposal (Region-0 23,514,359 3,527,154 27,041,513 

ica: 	of Financial Proposal (Region-II) 24,066,359 3,609,954 27,676,313 

(17.1 	1. " 	1 	Of 111/10r1C101 Proposal (Region-Ill) 23,460,359 3,519,054 26,979,413 

tin es of Financial Proposal (Region-IV) 23,706,359 3,555,954 27,262,313 

III -Oils of Financial Proposal (Region-V) 
, isaanss 23,506,359 3.525.954 27,032,313 

I 00116 Of Financial Proposal (Region-VI) 23,503,359 3,525,504 27,028,863 

Total Costs of Financial Proposal 141,757,156 21,263,573 163,020,730 

NI olive Coot or f inancial Proposal Amounting to Rupees one hundred sixty three million twenty thousand seven hundred 
loth onry II for the original Services Period of One (01) Year (12-Months) 

his ilnOVO Proposal cost with a increase of 7.5% both in Remuneration and Reimbursable Costs shall be considered 
Of ihd poor (.. month 13 to 24). 

'(ft INN wear trio coot of 2nd year with a increase of 10% both in Remuneration and Reimbursable Costs shall be considered as 
ConottenCy Cost for third year (i.e month 25 to 36) 

ttuttal nom/wing Services 
((vt) Limited 

-3, 

I 
7, 

z3 



No. RSU /SERP-II/ SID-TOP/PMIU/2015/ (3 
GOVERNMENT OF SINDH 

EDUCATION & LITERACY DEPARTMENT 
PROJECT IMPLEMENTATION UNIT (SERP-II) 

April 15, 2015 

MANAGING DIREC1OR 
Sindh Public Procurement Regulatory Authority, 
SPPRA, Govemmerr of Sindh, 
Karachi 

SUBJECT: NIT NO. NO.EDU/PMIU/SERP-11/E01-1/PRO/2014  DATED 21.12.2014 
fSPPRA SERIAL NO: 22178 & 225351 

Attached please find the following document to complete the procurement procedure for 

hiring the consulting services for Need Verification, Site Specific School Architectural and Structure 

DE sign, Preparation of Taluka wise Packages, Engineering Estimates and Tender / Bidding Document. 

• Letter of Award for Services for Regions (Karachi, Mirpurkhas, Benatiratxtd, Larkana 

and Sukkur) 

Consultancy :services Agreement Ibr the above mentioned work duly signed and 

`roped by the both the parties and competent authority including. 

Detail( II Term of Reference / Description of Services 

Assignment deliverables and 

Integri / Pact etc. and 

v of filldlictai proposals of the firms duly signed by the CSC 

Contract Evalt ation Form (Bid Evaluation Report is already hoisted at SPPRA website) 

You are requested to hoist the information on SPPRA website where required and release ID 
for smooth implementinion of the services. 

(At 
DEPUTY!RECTOR (C-III.) 

PMIU, EDUCATION & LITEARCY DEPARTMENT 
Government of Sindh, Karachi 

Copy forwarded for information to:- 

- The Secretary, EE ucation & Literacy Department, Government of Sindh, Karachi 
- The Additional Secretary (PDF)/Project Director-PMIU, Education & Literacy Department 

• 



No. RSU /SERP-II/ SID-TOP/PMIU/2015/42- 
GOVERNMENT OF SINDH 

EDUCATION & LITERACY DEPARTML N 
Karachi Dated: April 13, 2015 

— The Works for the FY 2014/15 .hall be initiated immediately andthe payment schedule to the 

consultant would be as under. 

• Need Verification Survey RE oort as per the agreed TORs, submission of atleast 50 schools 

© Rs 50,0001= per school i iclusive of income tax and exclusive of sales tax, followed by 

Design, Drawing, BOQ, Ten:Ier Document along with specification etc. for atleast 50 schools • 

© Rs 20,0001= per school ilclusive of income tax and exclusive of sales tax. 

The consulting services for the next FY (2015/16 and 2016/17) would be subject to the 

availability of funds, Government approval and extension would be performance based. The 

consultancy rates for the second and third year would be as per the payment schedule 

mentioned in the Agreement. 

You a. e advised to complete all legal obligations before signing of contract agreement. 

Additional SeCtetary 

(PDF 

	

IieI:  

Eaac3IA"&LiterYDPatmnt  

Guvt.0 :PROJECT DIRECTOR!
ODTIONAL SECRETARY (PDF) 

PMlU,EDUCATINS L TElRCYDEPARTMENT 
Government of Sindh, Karachi 

Copy forwarded for information to:- 

PS to Secretary, Education & Literacy Department, Government of Sindh, Karachi. 
Managing Director Sindh Public Procurement Regulatory Authority, SPPRA, 
Government of Sindh Karachi 

- Office File 

Pace 2 of 2 



EDUCATION AND LITERACY DEPARTMENT 

am 	 GOVERNMENT OF SINDH messoweasones 
44 mm11, I ANCy suivicio I CR NEED VERIFICATION, DETAILED ARCHITECT URAL & ENGINEERING DESIGN, 

iiinsUrratN0 EsTirsir -Es 8 BIDDING/DOCUMENTS, PREPARATION OF TALUKAJTOVVN WISE PACKAGES 

FIN4111 OUMMAHY OF COSTS REGION WISE - 

,, 	:. 
Item 

.t, 	.. 

Costs 
Local Currency 

inclusive of Income Tax 
PKR 

Sales Tax 15% 
PKR 

Total Bid Price 
PKR 

I 01111 (100111 Of Financial Proposal ( ,:egion-l) 
4 	WIssallrews 23,514,359 3,527,154 27,041,513 

I Mel 	OS of Financial Proposal (4 egion-II) .,..av 	orONSI 	  24,066,359 3,609,954 27,676,313 
11-ilhil Coats of Financial Proposal (Region-III) 

tuY I Total 

I  Arent. Of Financial Proposal (region-IV) 

23,460,359 3,519,054 26,979,413 
23,706,359 3,555,954 27,262,313 

I out Cools of FlnanClal Proposal (f egion-V) 23,506,359 3,525,954 27,032,313 
ION, 	On of Financial Proposal (Region-VI) 23,503,359 3,525,504 27,028,863 

Coots of Financial Proposal 
MIMS 

141,757,156 21,263,573 163,020,730 

III 6011,  Coo of tlnenclal Proposal Amounting to Rupees one hundred sixty three million twenty thousand seven hundred 
!filly on y ll ler the original Services Peric d of One (01) Year (12-Months) 

11000(fit III the above Proposal cost with E increase of 7.5% both in Remuneration and Reimbursable Costs shall be considered 
,if kid yen Hs month 13 to 24). 

'I( INN year the Con of 2nd year with a increase of 10% both in Remuneration and Reimbursable Costs shall be considered as 
0 VAN I titiltilisnty Cost for third year 	month 25 to 36) 

tripinerning Services 
(Pv1) Limited 

3\ -21 15- 



Need 
Verification, Detailed Architectural & Engineering Design, Engineering Estimates & Tender/Bidding  

DOCUM  nts Preparation of TalukatTown Wise Packages 

F 	FIN-2 Summary of Costs Region Wise 

Item Amounts (in Rs.) 

[Inclusive of Income 

taxes) 

Sales Tax (i) 

15% 
Total Bid 

Price 

Total Cost o." Financial Proposal (Region I) Kara 	4 (Central Karachi, East 
Karachi, Korsngi Karachi, Matir, South Karachi 8 W st Karachi) 17,521,380 2,828,244 20,149,564 
Total Cost o Financial Proposal (Region II) Hy& abed (Kadin, Dadu, 
Hyderabad, Jimshom, Madarl, Sujayral. TandoAllar ear, Tando Muhammad Khan 

Thatta) 17,405.380 2,624,304 20,119,664 

1-\\  

ars 	 \v\-)4 

• 
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kONTRACT EVALUATION FORM 

TO BE Ft I .LF.D IN BY  eat PROCURING AGENCIES FOR PUBLIC CONTRA(' I'S OF 

WORKS, SERVICES & GOODS 

I) NAME OF THE ORG ''.191.ZATION / DEPTT. 

2) PROVINCIAL LOC GOVT./ OTHER 

3) TITLE OF CONTRACT 

4) TENDER NUMBER 

5) BRIEF DESCRIPTION OF CONTRACT 

6) FORUM THAT APPROVED THE SCHEME 

7) TENDER ESTIMATED VALUE 

8) ENGINEER'S ESTIMATE 
(For civil works only) 

9) ESTIMATED  4  PL ON PERIOD (AS PER CONTRACT) Initially for the period 01 01 yo; 
10) TENDER OPE 	ON 

II) NUMBER OF TE 
(Attach list of buyers) 

12) NUMBER OF BIDS It4CE VED 

13) NUMBER OF BIDDER > PRESENT AT 

14) BID EVALUATION RI PORT 
(Enclose a copy) 

IS) NAME AND ADDRESS OF THE SUCCESSFU 

SIND!, PUBLIC 
PROCUREMENT REGULATORY AUTIIORITY 

) 	07 JANUARY 2015 (4:00 PM) 

LD 

RMS PARTICPATED AT EOr STAGE 

OPENING OF BIDS I° 

r&NrevIng Consultant.. 

PMIU (SERP-11). EDUCATION 811TEARCY DEPARTMENT 

PROVINCIAL 

NEED ASSESSMENT & DESIGNING OF SCHOOLS IN SIND 

NO.EDUMMIU/SERP-IVE01-VPF10/2014  

CONSULTANCY SERVICE FOR SCHOOL DESKAS 

EDUCATION & LITERACY DEPT.  

16) CONTRACT AWARD PRICE Rs. tows 

17) RANKING OF SUCCE,SFUL BIDDER IN EVALUATION 
(ix 1", 2", Y" EVALU/ flON BID). 

ESS-I-AAR E 
III, IV. V if VI 

RANK 01 FOR REGION I.  

NESPAK RANK 02 FOR REGION NI, IV, V & VI 
MMP PAKISTAN RANK 01 FOR REGION I (SEE DEN 

18) METHOD OF PR.00UIUMENT USED : - (Tick one) 

a) 	SINGLE STAG;i — ONE ENVELOPE PROCEDURE 

b) SINGLE STAGE— TWO ENVELOPE PROCEDURE  MB°  

c) TWO STAGE BIDDING PROCEDURE 

d) TWO STAGE — IVO ENVELOPE BIDDING PROCEDURE 

 

 

 

 

 

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED ix. 
EMERGENCY, DAECT CONTRACTING Ely WM: BRIEF REASONS: 

	  I
Domostk/ Load I 
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19) 
APPROVING A _ THORITY FOR AWARD OF CONTRACT 

SECRETARY EDUCATION 

20) 
WHETIIER Tilt PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN? 

21) ADVERTISEMENT: 
	 113111211211111111 

SPPRA V ebsite 
(If yes. gi c date and SI'PRA Identification No.) 

ii) 	News Pap:ts 
(If yes. gi..e Haines or newspapers and dates) 

22) NATURE OF CO 

23) WIIETIIER QUALIEICATJ N CR 
WAS INCLUDED Eh BIDDING / TEN DE 	ENTS? (If yes, enclose a copy) 

24) 
WHETHER BID EVALUATION CRITERIA 
WAS 

INCLUDED IN BIDDING / TENDER DOCU 
(11yes, enclose a copy) 

21.12-2014 WANG) a 22-12-201 4 
(DAWN) I( KAWISH) 

1E3112 Ian 

25) 
WHETHER APPROVAL OF COMPETENT AUTHORI 
METHOD OTHER t IAN OPEN COMPETITIVE BID 

26) 
WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? 

27) 
WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED 
BID / BEST EVALUATED BID (in case of Consultancies) 

28) 
WI IETI IER TIIE SUCCESSFUL BIDDER WAS TECHNICALLY 
COMPLIANT? 

D FOR USING A 

No 

CNN  No 
 I~I  

1123112112111111 
29) 

WHETIIER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES 
WERE   READ   OUT   AT N 

 30) 
WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE   THE   

AWARD   OF 
CONTRACT? 
(Attach copy of the bid (valuation report) 
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31) ANY COMPLAL.TS RECEIVED 
°ryes, result titer :of) Yes 

No NO 

32) ANY DEVIATIO. 1 FROM SPECIFICATIONS GIVEN IN TIIE TENDER NOTICE /1)0CUMENTS 
Of yes, give detail 

33) WAS THE EXTEI•SION MADE IN RESPONSE TIME? 
(If yes, give reason) 

34) DEVIATION FROM 	LIFL)ATION CRITERIA FROM 
(If yes, give &tat rea ‘' .) 

Yes 

No NO 

Yes 

No NO 

Yes 

No NO 

35) WAS IT ASSURE D BY TIM PRO 
BLACK LISTED? 

ENCY TIIAT THE Si 	TELECID FIRM IS NOT 

17 	 Yes d i No In  
36) WAS A VISIT MADE BY ANY OF ICERJO 	A 

SUPPLIER'S PREMISES IN CONNECTION WITH 
BE ASCERTAINE ) REGARDING FINANCING 
(If yes, enclose a copy) 

‘FEGUARDS PROVIDED ON M 
SANK GUARANTEE ETC.)? 

37) WERE PROPER S 
THE CONTRACT 

E PROCURING AGENCY TO THE 
'UREMENT? IF SO, DETAILS TO 

ROAD: I. 
VANCE I AYMENT IN 

Yes  ID No 

No 

ICI 
38) SPECIAL CONDIT 

(If yes, Sive Brief D 
ONS, IF ANY 
scription) 

Signature & Official stamp orAdditional Secretary (PDF) 
Authorized Officer 	Education  &Literacy Department 

GiffrotSindb-- 

FOR OFFICE USE ONI,Y 

SPPRA, Block. No.8, Sind!: Secretariat No.4-A, Court Road, Karachi 
Tele: 021-9205356; 021-9205369 & Fax: 021-9206291 

Savo 
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CONTRACT FOR ENGINEERING CONSULTANCY SERVICES 

BETWEEN 

PROJECT MANAGEMENT AND IMPLEMENTATION UNIT FOR 
SCHOOL INFRASTRUCTURE DEVELOPMENT UNDER SERP - II. 

Education & LITERACY department, 
GOVERNMENT OF SINDH 

AND 

M/s MM Pakistan (Pvt.) Ltd. 
In association with 

M/s Arif Belgaumi Architects 

FOR 

CONSULTANCY SERVICES FOR REGION II (HYDERABAD) 

"NEED VERIFICATION, SITE SPECIFIC SCHOOL ARCHITECTURE & 
STRUCTURE DESIGN (CALCULATION SHEETS), PREPARATION OF 

TALUKA/TOWN WISE PACKAGES, ENGINEERING ESTIMAT S & 
TENDER/BIDDING DOCUMENTS". 

IAdditional Secretary (PIM 
Education It: LiteracyDepartment 

Govt, of Sinah APRIL 2015 
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	ADVOCATE 
LATte.V.A 	 

SHAB ALAN 

FORM OF CONTRACT 

a 

vitrf 
nfra'r 

This CONTRACT (hereinafter called the **Contract-) is made on the day of _t  S of -Meteh- 2015 

between, on the one hand, Project Director, Project Management and Implementation Dar/lamer:In 
for School Infrastructure Development , Education & literacy Department Cove...iment ci PAKISTAN 
Sindh Sindh (hereinafter called the "Client" which expression shall include the succest ors, leg?, 
representatives and permitted assigns) and, on the other hand, an association consisting of OK. 
following entities. each of which will be jointly and severally liable to the Client for o. i  n 

Consultants' obligations under this Contract, namely M/s MM Pakistan Pvt Ltd in asscniatiol 
with Ws Arif Belgaumi Architects (hereinafter ce!;ectieely called the "Consultants" whirl•r. 
expression shall include its successors, legal representatives and permitted assigns) 

SPECIAI 
AOHESIvi (a) the Client has requested the Consultants to provide certain consulting services as 

defined in the General Conditions of Contract attached to this Contract (hereinafter 
called the "Services"), and 

(b) the Consultants, having represented to the Client that they have the required 
professional skills, and personnel and technic?' resource& have agreed to provide thli 
Services on the terms and conditions set forth in this Com. act, 

to) 	The Client and Consultants have agreed lump sum contract amount of PKR 20,119,664 

including the Income and Sales tax for the consultancy services for Regicn ll  

(Hyderabad) 

NOW THEREFORE the Parties hereby agree as follows: 

The following documents attached hereto shall be deemed to form an integral part of 

this Contract: 

(a) the General Conditions of Contract, 

(b) the Special Conditions of Contract: 
(c) the following Appendices: 

Appendix A. Description of Services 
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II. GENERAL CONDITIONS OF CONTRACT 

1. GENERAL PROVISIONS 

1.1 	Definitions 

Unless the context otherwise requires, the following terms whenever used in this Contract have the 
following meanings 

(a) "Applicable Law" means the laws and any other instruments having the force of law in the 
Islamic Republic of Pakistan. as those may be issued and in force from time to time: 

(b) "Contract" means the Contract signed by the Parties, to which these General Conditions of 
Contract (GC) are attached, together with all the documents listed in Clause 1 of such 
signed Contract, 

(c) "Contract Price" means the price to be paid for the performance of the Services in 
accordance with Clause 6, 

(d) "Effective Date" means the date on which this Contract comes into force and effect pursuant 
to Sub-Clause 2.1; 

(e) "GC" means these General Conditions of Contract, 

(f) "Government" means the Government of the Islamic Republic of Pakistan and/or Provincial 
Government(s); 

(g) "Foreign Currency" means currency other than the currency of Islamic Republic 

nth 	
Mar 

il so 
Pakistan ; 	

: cc 	v (PIM (h) "Local Currency" means the currency of the Islamic Republic of Pakistan: 	E 
par:meat 

(i) "Member' in case the Consultants consist of a joint venture of more than one entity, rgethaSindh 
any of the entities, and "Members" means all of these entities. 

"Party" means the Client or the Consultants, as the case may be, and "Parties" means both 
of them, 

	

(k) 	"Personnel" means persons hired by the Consultants or by any Subconsultant as 
employees and assigned to the performance of the Services or any part thereof, 

"SC" means the Special Conditions of Contract by which the GC are amended or 
supplemented, 

(m) "Services" means the work to be performed by the Consultants pursuant to this Contract, as 
described in Appendix A; 

(n) "Subconsultant" means any erttity to which .  the Consultants subcontract 
any part of the Services in accordancehyith the, provisions'  f Sub-Clause 3.6; 

(o) "Third Party" means any person or entity other than the Client, the 
Consultants or a Subconsultant: and 

(p) "Project" means the work specified in SC for which engineering 
con Raney services are desired. 
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1.2 	Law Governing the Contract 

This Contract, its meaning and interpretation, and the relation between the Parties shall be 
governed by the Applicable Law 

1.3 Language 

This Contract has been executed in the English language which shall be the binding and controlling 
language for all matters relating to the meaning or interpretation of this Contract. All Me reports and 
communications shall be in the English language 

1 . 4 	Notices 

Any notice, request, or consent made pursuant to this Contract shall be in writing and shall be 
deemed to have been made when delivered in person to an Authorised Representative of the Party 
to whom the communication is addressed, or when sent by registered mail, telex, or facsimile to 
such Party at the address of the Authorised Representatives specified under Sub-Clause SC 1.6. A 
Party may change its address for notice hereunder by giving the other Party notice of such change 

1.5 	Location 

The Services shall be performed at such locations as are specified in Appendix A and. where the 
location of a particular task is not so specified, at such locations as mutually agreed by the Parties 

	

1.6 	Authorised Representatives 

Any action required or permitted to be taken, and any document required 
executed, under this Contract by the Client or the Consultants shall be taken 
Authorised Representatives specified in the SC. 

	

1.7 	Taxes and Duties 

or permitted to be 
or executed by the / 9 11/4„_ 

Additional Secretary (1151) 
Education & Literacy Department 

Govt. of Sindh 

Unless specified in the SC, the Consultants, Subconsultants, and their Personnel shall pay such 
taxes, duties, fees, and other impositions as may be levied under the Applicable Law, the amount of 
which is deemed to have been included in the Contract Price 

1.8 	Leader of Joint Venture 

In case the Consultants consist of a joint venture of more than one entity, the Consultants shall be 
jointly and severally bound to the Client for fulfillment of the terms of the Contract and designate the 
Member named in the SC to act as leader of the Joint Venture, for the purpose of receiving 
instructions from the Client. 

7 



4 

2. COMMENCEMENT, COMPLETION, MODIFICATION, AND TERMINATION OF CONTRACT 

	

2.1 	Effectiveness of Contract 

This Contract shall come into force and effect on the date (the "Effective Date") of the Client's notice 
to the Consultants instructing the Consultants to begin carrying out the Services This notice shall 
confirm that the effectiveness conditions, if any, listed in the SC have been met. 

	

2.2 	Termination of Contract for Failure to Become Effective 

If this Contract has not become effective within such time period after the date of the Contract 
signed by the Parties as shall be specified in the SC, either Party may, by not less than twenty eight 
(28) days written notice to the other Party, declare this Contract to be null and void, and in the event 
of such a declaration by either Party, neither Party shall have any claim against the other Party 
except for the work (if any) already done or costs already incurred by a Party at the request of the 
other Party 

2.3 Commencement of Services 

The Consultants shall begin carrying out the Services at the end of such time period after the 
Effective Date as shall be specified in the SC. 

	

2.4 	Expiration of Contract 

Unless terminated earlier pursuant to Sub-Clause 2.9, this Contract shall expire when, pursuant to 
the provisions hereof, the Services have been completed and the payments of remunerations 
including the direct costs if any, have been made. The Services shall be completed within a period 
as is specified in the SC, or such extended time as may be allowed under Sub-Clause 2.6. 
The term "Completion of Services" is as specified in the SC.  

	

2.5 	Modification 

Modification of the terms and conditions of this Contract, including any modification of the scope of 
the Services or of the Contract Price, may only be made in writing, which shall be signed by both the 
Parties 

2.6 Extension of Time for Completion 

If the scope or duration of the Services is increased: 	 additional Secretary (PDF) 
Education & LiteracyDePartment 

(a) the Consultants shall inform the Client of the circumstances and probable effects, 	Gov. °Bina 
(b) the increase shall be regarded as Additional Services; and 
(c) the Client shall extend the time for Completion of the Services accordingly 

	

2.7 	Force Majeure 

2.7.1 Definition 

(a) For the purposes of this Contract, "Force Majeure" means an event which is beyond the 
reasonable control of a Party and which makes a Party's performance of its obligations under 
the Contract impossible or so impractical as to be considered impossible under the 
circumstances, and includes, but is not limited to, war, riots, civil disorder, earthquake, fire, 
explosion, storm, flood or other adverse weather conditions, strikes, lockouts or other industrial 
actions (except where such strikes, lockouts or other industrial actions are within the power of 
the Party in oking Force Majeure to prevent), confiscation or any other action by government 
agencies. 

(b) Force  Maj,:.ait*  hall not include (1) any event which is caused by the negligence or intentional 
action of 	or such Party's Subconsultants or agents or employees, nor (u) any event 
which a 
	or such 

could reasonably have been expected to both (A) take into account at the 
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2.9.2 By the Consultants 

The Consultants may terminate this Contract, by not less than thirty (30) days written notice to the 
Client, such notice to be given after the occurrence of any of the events specified in paragraphs (a) 
through (d) of this Sub-Clause 2.9.2: 

(a) if the Client fails to pay any monies due to the Consultants pursuant to 
this Contract and not subject to dispute pursuant to Clause 7 within forty-five (45) days after 
receiving written notice from the Consultants that such payment is overdue; 

(b) if 	the 	Client 	is 	in 	material 	breach 	of 	its 	obligations 	pursuant 	to 	this 
Contract and has not remedied the same within forty-five (45) days (or such longer period as the 
Consultants may have subsequently approved in writing) following the receipt by the Client of 
the Consultants' notice specifying such breach; 

(c) if, as a result of Force Majeure, the Consultants are unable to perform a 
material portion of the Services for a period of not less than sixty (60) days; 

(d) if the Client fails to comply with any final decision reached as a result 
of arbitration proceedings pursuant to Clause 7 hereof. 

2.9.3 Cessation of Services 

Upon receipt of notice of termination under Sub-Clause 2.9.1, or giving of notice of termination 
under Sub-Clause 2.9.2, the Consultants shall take all necessary steps to bring the Services to a 
close in a prompt and orderly manner and shall make every reasonable effort to keep expenditures 
for this purpose to a minimum. With respect to documents prepared by the Consultants, and 
equipment and materials furnished by the Client, the Consultants shall proceed as pros' ed, 
respectively, by Sub-Clauses 3.8 or 3.9. 

Additional Secretary (PDF) 
Education & Literacy Department 

Upon termination of this Contract pursuant to Sub-Clauses 2.9.1 or 2.9.2, the Client shafklilaRgidith 
following payments to the Consultants: 

(a) remuneration 	and 	reimbursable 	direct 	costs 	expenditure 	pursuant 	to 
Clause 6 for Services satisfactorily performed prior to the effective date of termination, Effective 
date of termination for purposes of this Sub-Clause means the date when the prescribed notice 
period would expire; 

(b) except in the case of termination pursuant to paragraphs (a) through (d) 
of Sub-Clause 2.9.1, reimbursement of any reasonable cost incidental to the prompt and orderly 
termination of the Contract, including the cost of the return travel of the Personnel, according to 
Consultants Traveling Allowance Rules. 

In order to compute the remuneration for the part of the Services satisfactorily performed prior to the 
effective date of termination, the respective remunerations shall be proportioned. 

2.9.5 Disputes about Events of Termination 

If either Party disputes whether an event specified in paragraphs (a) through (e) of Sub-Clause 
2.9.1 or in paragraph (a) through (d) of Sub-Clause 2.9.2 hereof has occurred, such Party may, 
within forty-five (45) days after receipt of notice of termination from the other Party, refer the matter 
to arbitration pursuant to Clause 7 hereof, and this Contract shall not be terminated on account of 
such event except in ccordance with the terms of any resulting arbitral award 

2.9.4 Payment upon Termination 

10 



3. OBLIGATIONS OF THE CONSULTANTS 

3.1 
	

General 

The Consultants shall perform the Services and carry out their obligations with all due diligence, 
efficiency. and economy, in accordance with generally accepted professional techniques and 
practices, and shall observe sound management practices. and employ appropriate advanced 
technology and safe methods The Consultants shall always act, in respect of any matter relating to 
this Contract or to the Services, as faithful advisers to the Client, and shall at all times support and 
safeguard the Clients legitimate interests in any dealings with Subconsultants or third parties 

3.2 	Consultants Not to Benefit from Commissions, Discounts, etc. 

The remuneration of the Consultants pursuant to Clause 6 shall constitute the Consultants' sole 
remuneration in connection with this Contract or the Services, and the Consultants shall not accept 
for their own benefit any trade commission, discount, or similar payment in connection with activities 
pursuant to this Contract or to the Services or in the discharge of their obligations under the 
Contract. and the Consultants shall use their best efforts to ensure that the Personnel, any 
Subconsultants. and agents of either of them similarly shall not receive any such additional 

remuneration 

3.3 	Confidentiality 

The Consultants, their Subconsultants, and the Personnel of either of them shall not, either during 
the term or after the expiration of this Contract, disclose any proprietary or confidential information 
relating to the Project, the Services, this Contract, or the Client's business or operations without the 

prior written consent of the Client. 

3.4 	Liability of the Consultants 

The Consultants are liable for the consequence of errors and omissions on their part or on the part of 
their employees in so far as the design of the Project is concerned to the extent and with the limitations 

as mentioned hereinbelow 
If the Client suffers any losses or damages as a result of proven faults, errors or omissions in the 
design of a project. the Consultants shall make good such losses or damages, subject to the 
conditions that the maximum liability as aforesaid shall not exceed twice the total remuneration of 
the Consultants for design phase in accordance with the terms of the Contract 
The liability of the Consultants expires after one (1) year from the stipulated date of completion of 
construction or after three (3) years from the date of final completion of the design whichever is 

earlier 
The Consultants may, to protect themselves. insure themselves against their liabilities but this is not 
obligatory The extent of the insurance shall be up to the limit specified in second para above. The 
Consultants shall procure the necessary cover before commencing the Services and the cost of 
procuring such cover shall be bome by the Consultants up to a limit of one percent of the total 
remuneration of the Consultants for the design phase for every year of keeping such cover effective 
The Consultants shall, at the request of the Client, indemnify the Client against any or all risks arising 
out of the furnishing of professional services by the Consultants to the Client, not covered by the 
provisions contained in the first para above and exceeding the limits set forth in second para above 
provided the actual cost of procuring such indemnity as well as costs exceeding the limits set forth in 	t La, 
fourth para above shall be borne by the Client 	 Additional Secretary (PDF) 

3.5 	Other Insurance to be Taken out by the Consultants Education&LiteracyDepartmenl  
Govt. of Sind( 

The Consultants (a) shall take out and maintain, and shall cause any Subconsultants to take out and 
maintain, at their (or the Subconsultants', as the case may be) own cost but on terms and conditions 
pproved by the Client, insurance against the risks, and for the coverage, as are specified in the SC, 
d (b) at the Client's request, shall provide evidence to the Client showing that such insurance has 
en taken out and maintained and that the current premiums have been paid 

MAI? 
ItaracH GO. 
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Karachi 

• • 

• 

3.6 	Consultants' Actions Requiring Client's Prior Approval 

The Consultants shall obtain the Client's prior approval in writing before taking any of the following 
actions: 

(a) appointing such Personnel as are listed in Appendix-C merely by title but not by name; 
(b) entering into a subcontract for the performance of any part of the Services, it being 

understood (i) that the selection of Subconsultants and the terms and conditions of the 
subcontract shall have been approved in writing by the Client prior to the execution of the 
subcontract, and (ii) that the Consultants shall remain fully liable for the performance of the 
Services by the Subconsultants and its Personnel pursuant to this Contract; 

(c) any other action that may be specified in the SC. 

3.7 	Reporting Obligations 

The Consultants shall submit to the Client the reports and documents specified in Appendix B in the 
form, in the numbers, and within the periods set forth in the said Appendix. 

3.8 	Documents Prepared by the Consultants to be the Property of the 
Client 

All plans, drawings, specifications, reports, and other documents and software prepared by the 
Consultants in accordance with Sub-Clause 3.7 shall become and remain the property of the Client, 
and the Consultants shall, not later than upon termination or expiration of this Contract, deliver (if not 
already delivered) all such documents and software to the Client, together with a detailed inve 
thereof. The Consultants may retain a copy of such documents and software. 

. 

	f New
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Restriction(s) about the future use of these documents is specified in the SC. 
Additional Secretary (PDF) 

3.9 	Equipment and Materials Furnished by the Client 	Education 8: Lit cracy Department 
Govt. of Sinn 

Equipment and materials made available to the Consultants by the Client, or purchased by the 
Consultants with funds provided exclusively for this purpose by the Client, shall be the property of 
the Client and shall be marked accordingly. Upon termination or expiration of this Contract, the 
Consultants shall make available to the Client an inventory of such equipment and materials and 
shall dispose of such equipment and materials in accordance with the Client's instructions or afford 
salvage value of the same. While in possession of such equipment and materials, the Consultants, 
unless otherwise instructed by the Client in writing, shall insure them at the expense of the Client in 
an amount equal to their full replacement value. 

3.10 Accounting, Inspection and Auditing 

The Consultants (i) shall keep accurate and systematic accounts and records in respect of the 
Services hereunder, in accordance with internationally accepted accounting principles and in such 
form and detail as will clearly identify all relevant time charges, and cost, and the basis thereof, and 
(ii) shall permit the Client or its designated representatives periodically, and up to one year from the 
expiration or termination of this Contract, to inspect the same and make copies thereof as well as to 
have them dited by auditors appointed by the Client. 

12 
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4. CONSULTANTS' PERSONNEL AND SUBCONSULTANTS 

	

4.1 	Description of Personnel 

The titles, agreed job descriptions, minimum qualifications, and estimated periods of engagement in 
the carrying out of the Services of the Consultants' Key Personnel are described in Appendix C. The 
Key Personnel and Subconsultants listed by title and/or by name, as the case may be, in Appendix 
C are deemed to be approved by the Client. 

	

4.2 	Removal and/or Replacement of Personnel 

(a) Except as the Client may otherwise agree, no changes shall be made in the Key Personnel. If, for 
any reason beyond the reasonable control of the Consultants, it becomes necessary to replace 
any of the Key Personnel, the Consultants shall provide as a replacement a person of equivalent 
or better qualifications; 

(b) If the Client, (i) finds that any of the Personnel have committed serious misconduct or have been 
charged with having committed a criminal action; or (ii) has reasonable cause to be dissatisfied with 
the performance of any of the Personnel, then the Consultants shall, at the Client's written request 
specifying the grounds therefor, provide as a replacement a person with qualifications and 

experience acceptable to the Client. 

Except as the Client may otherwise agree, the Consultants shall; (i) bear all the additional travel 

and other costs arising out of or incidental to any removal and/or replacement; and (ii) bear any 
additional remuneration, to be paid for any of the Personnel provided as a replacement to that of 
the Personnel being replaced. 

(c) 

i)e tar 
Additional Secretary (PDF) 
Education & Literacy Department 

Govt. of Sind' 

• 
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5. 	OBLIGATIONS OF THE CLIENT 

	

5.1 	Assistance, Coordination and Approvals 

5.1.1 Assistance 

The Client shall use its best efforts to ensure that the Client shall: 

exemptions as may be specified in the SC. 

5.1.2 Co-ordination 	 /)g 

Additional Secretary (PDF) 
The Client shall: 	 Education & LiteracyDepartment 
(a) Coordinate and get or expedite any necessary approval and clearances relating kottughlargh 

from any Government or Semi-Government Agency, Department or Authority, and other 
concerned organisation named in the SC. 

(b) Coordinate with any other consultants employed by him. 

5.1.3 Approvals 

The Client shall accord approval of the documents within such time as specified in the SC, 
whenever these are applied for by the Consultants. 

5.2 	Access to Land 

The Client warrants that the Consultants shall have, free of charge, unimpeded access to all land of 
which access is required for the performance of the Services. 

5.3 	Change in the Applicable Law 

(a) provide at no cost to the Consultants, Subconsultants and Personnel 
such documents prepared by the Client or other consulting engineers appointed by the 
Client as shall be necessary to enable the Consultants, Subconsultants or Personnel to 
perform the Services. The documents and the time within which such documents shall be 
made available, are as specified in the SC; 

(b) assist to obtain the existing data pertaining or relevant to the carrying 
out of the Services, with various Government and other organisations. Such items unless 
paid for by the Consultants without reimbursement by the Client, shall be returned by the 
Consultants upon completion of the Services under this Contact; 

(c) issue to officials, agents and representatives of the concerned 
organisations, all such instructions as may be necessary or appropriate for prompt and 
effective implementation of the Services; 

(d) assist to obtain permits which may be required for right-of-way, entry 
upon the lands and properties for the purposes of this Contract; 

(e) provide to the Consultants, Subconsultants, and Personnel any such other assistance and 

If, after the date of this Contract, there is any change in the AppliCable Law which increases or 
decreases the cost of the Services rendered by the Consultants, therr‘the remunerations and direct 
costs otherwise payable to the Consultants under this Contr 	shall kze increased or decreased 
accordingly, and corresponding adjustment shall be made.tol arnowat referred to in Sub-Clause 
6.2 (a) or (b), as the case may be. 

5.4 	Services and Facilities 	

?Aft, 

Ark 

Client shall make available to the Consultarits;Sti666'hitiltatits and the Personnel, for the 
ose of the Services and free of any charge, the services, facilities and property described in 
ndix F at the times and in the manner specified in said Appendix F, provided that if such 

■0 

	

	s, facilities and property shall not be made available to the Consultants as and when so 
d, the Parties shall agree on; (i) any time extension that it may be appropriate to grant to the 

!it 	 14 

4.4 

■ rfir` 



Consultants for the performance of the Services: (k) the manner in which the Consultants shall 
procure any such services, facilities and property from other sources: and (iii) the additional 
payments, if any, to be made to the Consultants as a result thereof pursuant to Clause 6 hereinafter. 

5.5 	Payments 

In consideration of the Services performed by the Consultants under this Contract, the Client shall 
make to the Consultants such payments and in such manner as is provided by Clause 6 of this 
Contract. 

111 
1-0 

Additional Secretary (PDF) 
Education &LiteracyDepartment 

Govt. of Sindh 

41  M 
Karachi 21' 
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6. 	PAYMENTS TO THE CONSULTANTS 

	

6.1 	Lump Sum Remuneration 

The Consultants' total remuneration shall not exceed the Contract Price and shall be a fixed lump sum 

including all staff costs, incurred by the Consultants in carrying out the Services described in Appendix 

A. Other reimbursable direct costs expenditure, if any. are specified in the SC. Except as provided in 

Sub-Clause 5.3, the Contract Price may only be increased above the amounts stated in Sub-Clause 

6.2 if the Parties have agreed to additional payments in accordance with Sub-Clauses 2.5, 2.6, 5.4 or 

6.6. 

	

6.2 	Contract Price 

(a) Foreign currency payment shall be made in the currency or currencies specified as foreign 
currency or currencies in the SC, and local currency payment shall be made in Pakistani 
Rupees. 

(b) The SC shall specify the break up of remuneration to be paid, respectively, in foreign and in 
local currencies. 

	

6.3 	Terms and Conditions of Payment 

Payment will be made to the account of the Consultants and according to the payment schedule 

stated in the SC. Payments shall be made after the conditions listed in the SC for such payments 

have been met, and the Consultants have submitted an invoice to the Client specifying the amount 

due. 

	

6.4 	Period of Payment 

(a) Advance payment to the Consultants shall be affected within the period specified in the SC, 
after signing of the Contract Agreement between the Parties. 

(b) Any other amount due to the Consultants shall be paid by the Client to the Consultants within 
twenty-eight (28) days in case of local currency and fifty six (56) days in case of foreign 
currency after the Consultants' invoice has been delivered to the Client. 

	

6.5 	Delayed Payments 

If the Client has delayed payments beyond the period stated in paragraph (b) of Sub-Clause 6.4, no 

financing charges shall be paid to the Consultants for each day of delay at the rate specified in the 

SG. 

Additional Secretary (PDF) 
Education & Literacy Department 

Govt. of Sindf,  
d in Appendix A, 
se 2.6, beyond the 

6'.6" 	Additional Services 

A • , 

'Additional Services means: 
t 

1 (a) k Services as approved by the Client outside the Scope of Services descri 
(v).  ‘.Setvices to be performed during the period extended pursuant to Sub-Cl.  

Olibinal schedule time for completion of the Services: and 
t■ a (o.),: „ anpre-doing of any part of the Services as a result of Client's instructiorz 

ring the currency of 

e performed with the 

ht of the additional time 

■ ie  
to. 

If, in the opinion of the Client, it is necessary to perform Additional Seryjc 
the Contract for the purpose of the Project, such Additional Services 
prior concurrence of both the Parties. The Consultants shall inform Vag 

(if any), and the additional remuneration and reimbursable dirte costs expenditure for such 

Additional Services. If there is no disagreement by the Client within two weeks of this intimation, 
such additional time, remuneration and reimbursable direct costs expenditure shall be deemed to 
become part of the Contract. Such remuneration and reimbursable direct costs expenditure shall be 

16 



determined on the basis of rates provided in Appendices D and E, in case the Additional Services 

are performed during the scheduled period of the Services, otherwise remuneration for Additional 

Services shall be determined on the basis of Consultants' billing rates prevailing at the time of 
performing the Additional Services 

6.7 	Consultants' Entitlement to Suspend Services 

If the Client fails to make the payment of any of the Consultants' invoice (excluding the advance 

payment), within twenty-eight (28) days after the expiry of the time stated in paragraph (b) of Sub-

Clause 6 4, within which payment is to be made, the Consultants may after giving not less than 

fourteen (14) days' prior notice to the Client. suspend the Services or reduce the rate of carrying out 
the Services, unless and until the Consultants have received the payment. 

This action will not prejudice the Consultants entitlement to financing charges under Sub-Clause 6 5 

Additional Secretary (PDF) 
Education & Literacy Department 

Gort.ofSiadh 

eZei 
!AC Rt./ 
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7. 	SETTLEMENT OF DISPUTES 

	

7.1 	Amicable Settlement 

The Parties shall use their best efforts to settle amicably all disputes arising out of or in connection 
with this Contract or its interpretation. 

	

7.2 	Dispute Settlement 

Any dispute between the Parties as to matters arising pursuant to this Contract which cannot be 

settled amicably within thirty (30) days after receipt by one Party of the other Party's request for 

such amicable settlement may be submitted by either Party for settlement in accordance with the 

provisions of the Arbitration Act, 1940 (Act No .X of 1940) and of the Rules made thereunder and 
any statutory modifications thereto. 

Services under the Contract shall, if reasonably possible, continue during the arbitration proceedings 

and no payment due to or by the Client shall be withheld on account of such proceedings. 

/1)e4ens 

Additional Secretary (PDF) 
1:doratinn & Literacy Department 

Govt. of Sine] 
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2.3 	Commencement of Services 

The commencement date of consultancy services will be within seven (07) days after Consultant has 
received, the Assignment Order 

	

2.4 	Expiration of Contract 

The period of completion of Services shall as per the work plan submitted initially for the 01 year (FY 
2014/15) and further extended for the said services based on the availability of funds, Government 
Approal and performance of consultants. The firm is required to stick to the work plan submitted and 
provide all the Need Verification and Design, Drawing, complete tender document. 

"Completion of services" means completion of each assignment given by PMIU. 

2.9.2 By the Consultants 
(e) Sub-Consultants 

The consultants may appoint sub consultants in accordance with clause 77 of SPPRA Rules 2010 
after obtaining approval of PMIU. Government of Sindh 

Before entering into any sub contract for consultancy services the consultants shall submit names 
and address of such consultants to the client for approval The consultants will remain fully 
responsible for all works called for under this contract whether or not the said work is sub 
contracted. The consultants shall fully inform their sub-consultants of the terms and scope of this 
contract and shall make available to them all Contract Documents affecting their work. Project 
Director PMIU, Government of Sindh, will not communicate directly with any sub consultant nor 
make any direct payment to sub-consultants. All communications will be between client and the 
consultant 

All operations necessary for execution of consultancy work and other works are to be carried out so 
as not to interface unnecessarily or improperly with the public convenience e g. use and occupation 
of public or private road and footpaths and/or properties whether in possession of the client or other 
persons, and the consultants shall save harmless and indemnify Project Director PMIU, Government 
of Sindh. in respect of all claims, actions or suits arising out of or in relation to any such matters. 

(f) Work Schedule 

The consultant shall prepare for Project Director PMIU, Government of Sindh, approval of a work 
schedule / plan including detailed information in narrative form and with bar diagram as applicable to 
contract for inclusion in the contract agreement The work plan shall indicate date of start and finish 
of each activity. preparation of report etc. 

(g)Progress Report 

completion of each work as specified, the consultants shall furnish progress report with the 
o ing information. 

eci 

ti6) • 
tla . ( c ) 

KUYact 'Rea 

eed Verification Report 
sign, Drawings and Tender Documents in addition to 

ress of activity on items achieved since the last report with narration 
progress achieved in percentage 
es in Work plan. 

of delay if any. 

(h)Work Review Meeting. 

Work review meetings will be held from time to time dunn.
0 

 ncy of the work Officials of the 

Additional Secretary (PDF) 
Education & LiteracyDepartmcnt 

Govt.of Sindh 
'4 

consultant and Project Director PMIU, Govemm 	 , will attend the meeting. The 
representative of the consultants shall always be available to present the work for review. The orders 
and instruction given in the meetings shall be fully complied with and the same incorporated in the 
work. 
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(i) PMIU Staff Assigned to the Consultants 

The Consultants shall coordinate with Government of Sindh staff to achieve the desired work. 

3.5 	Insurance to be Taken out by the Consultants 

Deleted. 

3.6 	Consultants' Actions Requiring Client's Prior Approval 

The Consultants shall submit to the Client's to the following for the approval: 

i) 	Need Verification Report 
H) 	Detailed Drawings, Design, BOQ, Estimates, Tender Documents 

3.8 	Documents Prepared by the Consultants to be the Property of the Client 

The Client and the Consultants shall not use these documents for purposes unrelated to this Contract 
without the prior written approval of the other Party. 

5.1.1 Assistance 

(a) 	The Client shall make available immediately after issuance of letter of assignment order, all 
existing data, information, studies and reports available with Client and other inputs to assist the 
Consultant in obtaining permits needed to satisfactorily carry out the services and make available 
relevant project data and reports. 

5.1.2 Coordination 

(a) The consultant shall co-ordinate with PMIU, local education department staff for need verification. 

5.1.3 Approvals 

The Client shall accord approval of the documents immediately but not later than fourteen (14) days 
from the date of their submission by the Consultants. 	 /)?Ls 

6.1 	Lump Sum Remuneration 	 Additional Secretary (PDF) 
Education & Literacy Department 

As per Appendix — E. 	 Govt. of Sindh 

6.2 	Contract Price 

The amount of contract price is PKR 20,119,664 for 250 schools. 

6.3 	Terms and Conditions of Payment 

Payments shall be made according to the following schedule: 

i. On Submission of each report in lot of 50 schools on Need Verikaion © Rs. 47,378 per 
school. 	 ' ' • ." 

ii. On Submission of each report in lot of 50 schools on Design, Engineer's Estimate, BOO, 
Specifications and Tender Documents @ Rs. 33,101 per 6ohool. • 

After submission of each 50 schools need verification report the'designtchools submitted along 
with the Tender Documents and same sequence will be followed.durinthitilm of engagement. 

Vt ,.."t  

(a) Deleted 
(b) replaced by "All other payments shall be made to the Consultants within ten (10) working days 

fter submission of invoice" 
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6.4 Period of Payment 
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6.6 	Additional Services 

The Government of Sindh may award any similar work to the Consultant, the payment for which shall 
be made on pro-rate basis for each school as per Appendix — E. The additional services shall be in 
multiple of 50 schools lot. 

The period of completion of Services shall be initially for the year (FY 2014/15) and further extended 
for the said services based on the availability of funds, Government Approval and performance of 
consultants. The firm is required to stick to the work plan submitted and provide all the Need 
Verification and Design, Drawing, complete tender document. In case the firm fails to deliver the 
outputs as agreed and specified in the Work Plan submitted by consultant, the extension of services 
for the Next FY (2015/16 & 2016/17) will not be given. The assignment of the said regions for FY 
(2015/16 & 2016/17) will be given to the 2nd  lowest consulting firm of the Region reference to the 
Technical and Financial Proposals submitted on February 09, 2015. 

	

7.2 	Dispute Settlement 

Venue of arbitration shall be Karachi and the courts located in Karachi shall have jurisdiction in the 
matter. However both parties will first try to resolve any matter to avoid any waste of time in 
resolving conflict. 

ke. 
iten\ Sectetacy l?Dc) 

tautatiou IlLitevatStlerxttacut 
Govt,o1SinOta 
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Appendix A 

Description of the Services 

1.0 	Scope of Work: 

Consultant shall carry out CONSULTANCY SERVICES FOR APPOINTMENT OF "NEED 
VERIFICATION, SITE SPECIFIC SCHOOL ARCHITECTURE & STRUCTURE DESIGN 
(CALCULATION SHEETS). PREPARATION OF TALUKA/TOWN WISE PACKAGES, ENGINEERING 
ESTIMATES & TENDER/BIDDING DOCUMENTS* in Region II (Hyderabad). 

2.0.1 Services Required at Regional Level 

I 

I 

I 
I 

it 
1 
I 
I 

I 

I 

I 

I 

I 

I 

I 

II 

H 

i. 	Conduct review/certification of identified districts' of Sindh and infrastructure need 
assessments through field survey of the schools preliminary identified by PMIU/Districts; 
Develop school specific detailed designs (Architectural, Structural, Electrical & Plumbing) 
which would be aligned with the Environmental & Social Management Framework (ESMF-
II) and others standards followed by Government of Sindh. (The ESMF-Il document is 
available at the RSU website http://www.rsu-sindh.gov.pk./) 

iii. The consultant will provide all possible technical assistance to PMIU through Environmental 
coordinator (EC) for the implementation of ESMF-II document agreed with the World Bank. 

iv. The consultant will provide all necessary technical support and assistance to PMIU in the 
process of design development, preparation of TALUKA/TOWN WISE PACKAGES 
documents/tender packages, standard bidding documents and preparation of procurement 
plans as per agreed timelines. 

The consultancy service is required for identified regions in Sindh (whole Sindh categorized in 06 
regions), and the works are expected to commence concurrently. As approximate 250 schools will be 
selected yearly in each region (Total 1500 will select in all districts of Sindh) for infrastructure 
improvement and providing the basic standard facilities, the number of schools may vary depend on 
the availability of funds each year. The PMIU will award contract at Taluka basis, and each district is 
expected to have on an average 5 to 6 number of contracts (subject to the number of t 	as in a 
district). tr. e 

Additional Secretary (PDF) 

Education & 
Literacy Department 

Govt.of Sindb  

Conduct the coordination meeting with Client and work out the methodology to perform the 
Need Assessment exercise as per the criteria acceptable to the client and donor agency 
World Bank 

u. 	In conjunction with the District Profile provided by the client, the consultant Prepare Need 
Assessment Survey Plan (NASP) for all categories of schools identified in SID agreement, 
the survey plan and design instrument must be acceptable to the client. 
Conduct field survey as per approved methodology for verification/certification of need 
assessment (prepare the drawings on AutoCAD which included schools total available area/ 
covered area, available infrastructure condition and type, lacking/missing facilities, or have 
unsafe buildings, water source (Surface or ground water dependent), electricity connection 
(legal/illegal connection, metered or other and provision of wastewater disposal option 
available or not or which may require limited rehabilitation work) and up gradation or 
consolidation categories of schools prepared by districts as per each districts 'initial list. 
Need Assessment Survey will be conducted on a prescribed format agreed with the client, 
for survey work smart phone technology will be used and monitoring software will develop 
specifically for this purpose, the software will display the GPS coordinates and other 
general details of the survey. All survey information will be accumulated in the database at 
consultant Head Office. For the purpose of displaying survey information and details of the 
survey results, an interactive website interface with Google Earth (GPRS) and smart , 

\ s 
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3.0 Detailed Scope of Services Required From the Consultant 

The terms of reference are detailed hereunder: 

3.1 Review / Certification of Districts' Need Assessment. 



phones will also develop for demonstration to project stakeholders and other record 
purposes. 

iv. The Need Assessment survey of 2014-15 has been completed and preliminary works 
required for specific school rehabilitation has been identified, however before designing of 
the facility re-verification for the works of 2014-15 identified required which also include to 
prepare the existing layout including information of structure available, levels, utilities and 
others shall be obtained from each school site (s). Based on the information available the 
detailed architectural and structural designs will be prepared. 

v. Communicate the project objectives to District Management and assure the adequate 
selection of schools from districts; 

vi. Provide detailed comprehensive survey report after completion of Need Assessment survey 
work. 

vii. First PMIU in coordination with District Management prioritizes the list of school from District 
Profiles provided through Consultant. Based on the prioritized list, consultants will visit the 
schools for field verification about the need and scope of work required at specific school. 

NOTE 

The Consultants are required to ascertain the logistics, traveling and other remote area requirements 
for the Assignment including breakdowns, HR disability and replacement, backups of each input and 
resource is to be considered. 

Geographical spread of sites and features of access modes must also be examined. 

For example a single site may be more than 20 Kms from the paved road. The access may be the 
canal embankment only. Most of the sites may have access through dirt tracks only. 

Similarly nearest boarding and lodging facilities for various sites may also be examined. 

Accordingly mode of transport, data delivery methodology etc is to be considered.  

Digital photographs shall be an essential component of the work and accuracy of Site Location data is 
mandatory apart from accuracy of the other Data 
The field verification survey for Year 01 is already completed by client and schools are identified for 
the construction for the FY 2014/15 to jump starts the program activities, however engineering 
knowledge like layout, levels, existing marking of infrastructure including utilities on map and others 
need to be obtained before designing. Consultants will need to identify schools for subsequent years 
if the program activities will be successfully implemented and Government of Sindh and Wor Bank 
are satisfied with the development. 

el 3.2 Design (Architectural Structural, MEP) support. 	 I fir  

The following support will be provided to consultant as input for its design work; 	
Oonct1Sectetat (VW 

tattotion ELIAtttatsDecattutent 

111 	3.2.1 Client's support to the consulting firm 	
Govt.0151116 

Make available the guidelines for school construction and National Building Codes. It is expected that 

111 	
the executed work assignments under different projects by the client will provide relevant inputs for 
the work to be carried by the selected third party engineering consulting firm. The analytical work 
performed under the Environmental and Social Management Framework (ESMF-II) developed by 
Govt. of Sindh. Which outputs are the following will consider as input for performing design work: 

a) Hazards mapping report prepared by Government of Sindh with the assistance of World Bank to 
adopt different design methodologies to resist natural calamity in any. Oja(, condition 

1111 	
b) Government of Sindh has carried out analysis of 1000 water satiiples pita 	from Schools 

covering all districts of Sindh. Based on the contamination lever 15 piro( 	ects for Water 
Filtration Units are designed which will be implemented in Schools. 	4,:;<> 

c) Survey of 400 schools for structure inspection has been carrieskikoe the findings and 
recommendation on design, use of material and workman ship harrieen provided in School 
Sitting guidelines manual. The manual shall be used for site specific architectural and structure 

ritIrv#7 ;  47 
arachi 
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designing of schools. 04 prototype architectural designs are also available with Client, the 
features may be used for site specific design and drawings. 

d) Survey for alternate source of.power being conducted and 15 pilot projects for alternate source 
of power (photovoltaic, wind and hybrid systems) are designed which shall be adopted for 
Schools. The guidelines are available and shall be used. 

e) The above mentioned works are completed by the Client and to be used in site specific design of 
Schools 

3.3 Design Services: 

i. Please read the below design scope of work which has some time limitations, consultants 
required to complete the design work in only three (03) months after signing the contract for the 
works to be executed in FY 2014/15, however for the subsequent years ample time is available 
for need assessment survey and design works. 

ii. Evaluate the guidelines/procedures (if any) for selection of existing school site , and architectural 
and structural design criteria in use in each district, with reference to structural safety standards 
and identify safety risks involved in view of natural calamities; 

iii. Suggest amendments and / or develop the site selection guidelines and design criteria fulfilling 
the safety standards. The consultants will be required to conduct a survey and identify new 
locations for existing Shelterless schools and suggest to be relocated in areas without any natural 
calamity disaster risks. 

iv. Collect 'Environmental and Social Management Framework (ESMF-II) available at client and it 
website. 

v. Ensure compliance to the requirement of the ESMF-II guidelines (such as in the form of a check 
list) for site selection, design and other considerations; 

vi. Based on the field verification survey where the need identified and finalized school list. Prepare 
prototypes for schools of similar nature and prepare school site specific designs (with detailed 
architectural, structural, MEP design with engineer's cost estimates), perform soil testing where 
required before designing structures for the three categories defined above ( whole school 
development, upgradation and consolidation) which also includes shelter-less schools, additional 
class rooms and missing / lacking facilities, water filtration units, alternate electricity unit, toilets 
and its disposal facility etc for each district the designs prepared shall be cost effective and shall 
meet structural safety standards for minimizing natural disasters risks (seismic, floods, heavy 
rains/winds, water logging and salinity, etc) 

vii. Structure of the schools will be designed based on the hazards mapping report. The earthquake, 
flood and cyclone prone areas will be designed with the different approach and where such 
situation does not predictable simple RCC frame structure may be provided. 

viii. Develop school base Architectural and Structure designs as per ESMF-I1 guidelines (RSU, 
website), develop detail drawings (civil, electrical & plumbing) for Missing facilities (additional 
class room, toilet blocks, boundary wall etc), The school architectural design will adopt the use of 
water filtration units, alternate energy projects designed by client for implementation as pe 
site specific conditions. 1 

ix. The consultant will develop indigenous designs using local available construction materials in 
efficient manner and meet the design standards. 	 Additional Secretary (PDF) 

Education & Literacy Department 

x. Prepare Taluka Wise package, prepare engineering estimates of schools fall in specificjAutSindh 
and prepare TALUKA/TOWN WISE PACKAGES-1/tender package accordingly. 

xi. The design team of consultant will includes the following professionals Region Wise 

Project Manager (Masters in relevant field & Bachelors in Civil Engliver(hg with 15 years of 
experience in managing diversified project designs) 	 ;it 
Senior Architect (Master & Bachelors in Architectural Building Planning& Design with 15 
years of Experience, including the experience of school buildings) 
Structure Design Engineer (Masters in Structure Engineering & Bachelors in Civil 
Engineering with atleast 15 years of building design experience for same nature of 
assignment) 

27 
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Senior Environmental Design Engineer (Masters in Environmental Engineers & Bachelors in 
Civil / Urban Engineering Minimum 07 years of experience for design of water and sanitation 
facilities) 
Electrical Engineer (Bachelors in Electrical Engineering with atleast 07 years of experience 
in Electrical Design Works) 
Utility Design Engineer (Bachelors in Civil / Urban Engineering with atleast 07 years of 
experience in designing external and internal utilities) 
Contract Engineers (Bachelors in Civil Engineering with atleast 05 years of contract 
management experience) 
Survey Engineers (Bachelors in Civil Engineering with atleast 07 years of experience in 
Building Works) 
Quantity Surveyors and CAD Operators (relevant experience more than 05 years) 

3.4 Preparation of TALUKA/TOWN WISE PACKAGES/Tender Package, Standard Bidding 
Documents. 

The consultant is required to: 

i. Prepare Taluka Wise TALUKA/TOWN WISE PACKAGES/Tender Packages. 
ii. Prepare the Procurement Plan for each Taluka for the engagement of contracts. The 

contractors will be hired through PMIU and the design consultant will provide all possible 
support to PMIU to prepare necessary documents like engineering estimates, 
TALUKA/TOWN WISE PACKAGES-1/Tender Package, Standard Bidding Document and 
handover the same to PMIU to initiate procurement process. 

hi. 	Prepare a sample biding document(s)for civil works / goods complete in all respects to be 
used as template and take approval from PMIU to replicate the same in entire Sindh, with 
specific focus on pre-qualification criteria, optimizing quality and market mechanics, 
specifications, special provisions of ESMF requirements (pilot projects) etc. Taluka wise 
tender/bidding documents shall be prepared by consultants as per the template approved. 

iv. Develop taluka based tender documents including engineering estimates, exhaustive Bill of 
Quantities detail work drawings, specifications, and condition of contracts as per upto date 
SPPRA guidelines 

v. In case of civil and electrical contracts are required separately, it is to be considered that 
concealed wiring is only acceptable to the client. Alternate power supply system other than 
grid power if available and appropriate may be taken into consideration for schools. Review 
guidelines prepared by client under ESMF-II implementation for providing the alternate 
power supply to school buildings where applicable. 

vi. Perform ex-post civil works procurement review of 20% of the contracts awarded by fuNIU 
under the consultant assigned regions. 

I fit' 
3.5 Environmental Management Services to the Client Additional Secretary (PDF) 

The Environmental Engineer will assist the Design, Tender/Bidding documeEkegi-c 	iv na nn VT Department 

implementation targets set in the ESMF document. The following key works shall be monito 	
of malt 

• Site specific Design Water facilities based on the pilot projects assessment performed by 
PMIU and the availability and quality of water in each school 

• Site specific Design of Water filtration units based on the contamination levels (report of 
1000 school water testing is available with PMIU covering entire geographical spread of 
Sindh) 

• Ensure the Provision of toilets along with the proper disposal system in each school is 
compulsory 

• Design of schools — Architecture design to capture natural lightin9,ap well ventilated class 
rooms 	 :‘',C41 

• Site specific Adoptation of alternate source of power supply to off-gr' 
• Use of Hazards mapping report in sitting and design of school builjr.  

Other scope which helps to implement the ESMF. 

ools 
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3.6 Standardization of School Furniture Procurement 

i. 	The shortage of furniture in schools is a perennial problem of education sector. SEMIS data 
shows that tables, chairs, student desks, shelf's, computer tables, cupboards and other 
allied items are missing in most of the schools. On the other side, considerable expenses 
incurred at the revenue side of the budget to procure furniture. 

H. 	The procurement practices, anecdotal evidence suggest, do not streamlined and little 
oversight and standardization exist in this area. Sindh is a large province with desert, hilly 
and fertile lands. Some areas have water seepage problems and some have termite 
problems. The standardization endeavor must take into account these divergences. 
However, the need for standardization and oversight of furniture and other revenue 
component exist. 

Hi. 	In view of above it is suggested that a thorough study may be carried out to arrive at a 
mechanism that standardizes the furniture procurement and establishes an oversight 
regime. Following are the TORS for such a study. 

Terms of Reference 

a. Identify the need of furniture in schools. This task shall be done during the need verification 
exercise. 

b. Review the existing work done by donor agencies, sister provinces and other Government 
agencies such as ERRA. 

c. Draft oversight mechanism for revenue procurement, following SPPRA rules. 
d. Draft Standards for furniture keeping in view the variations in districts environment and need, 

school construction standards and best practices. 
e. Organize discussion forums to share and seek comments on draft documents. 
f. Based on the iterative process, submit final report on oversight mechanism. 	

eLso g. Based on the iterative consultative process, submit final report on Furniture standards. 	/ 

Additional Secretary (PDF) 
Education & Literacy Department 

Once the Packages prepared by Consultant, consultant ensure that the checklist specified lacittitflginclh 
need to be reviewed thoroughly and transmitted to client for confirmation .  

Table — 1: 	Checklist for Cost Estimates of Revenue Component 

Sr. No. Description 

Prescribed Performa of Planning Commission / P&D Department GOS should be duly 
filled & signed. 

2 
As the bid is required to be submitted on item rate basis, therefore, quantities for each 
item of goods should be worked out as per actual requirements. 

A contingency allowance for possible price increases should be provided as a 
_provisional sum in the summary of the cost estimates.  

Time period for provision of furniture should not be more than 3 months. 4. 

5 
Taluka based Packages should be prepared and should not exceed Rs.60.00 Million 
each including revenue component. 

nit 
• 4,'',71i.y; 

The consultant will be required to maintain all project data / information during the tenure of the 
assignment and prepare all required reports (both periodic and on demandOrt both soft and hard 
copies and provide to the client during the tenure of the contract, and ehall also handover all 
data/documents (hard/soft copies) to the client on completion of the assignment. The consultant will 	, 
[so be bound not to share any project data/report/information to any unauthorized person 

3.7 Procurement Support to PMIU — Document Preparation 

3.8 Maintenance of all project data / documents. 

rty 
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Appendix B 

Deliverables 

Sr. 
No. 

Deliverables Time Frame 

1 
Inception Report (Finalization of 
Need Assessment Form and List 
of Schools) 

7th  Day 

2 Need Assessment Report (50 
Schools Batch) 15th  Day, 25th  Day, 35th  Day, 45th  day, 55th  Day 

3 Design Report (50 School Batch) 25th  Day, 35th  day, 45th  Day, 55th  day, 65th  thy. 

4 Tender Documents (50 School 
Batch) 

25th  Day Draft Standard Proposal, 35th  day, 45th  day, 55th  day, 65th  
day, 75 day. 

5 Final Report 80th  Day 
tb,.. 

WORK SCHEDULE 
Additional Secretary (PDF) 
Education & Li eracy Department. 

nah 

Sr. N c Sr.  
ivit Acty 

MallonIn Weeks 
2 I I 9 . 0 1 9 9 10 il 12 I! 

Strny cl Agreement 	 E3 

I Itbizencn • 

2 hamar Report IFinslizaan et Need Assessment Fam 8 list d Sato* MI 

3 

1 

5 

Need Assessment arms and Read la exty50 &tads • (II (2 (12 (2 

Design Arthtect Stnxture and Ugly 111011001117 

p

m 

Tender Deanne* m ri fa 

6 Review & Carciance ESIC GinCelhes 2.•• ■ ••••••••••• ■ •••■ •• 

7 Stenclealestlen ol Scheel Rentue M a b 212•0211il 

8 Rai Report C) 

IN 9 Pled Ckeure /  DOCUMbIlball 

Itavly 

Aeretyinternicenl • • • • 
Repot Subrasser 
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clitial  Secretary (PDF) 

i#atio?& Literacy Department 

iGovt.of Sinful 
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Appendix C 

Key Personnel 
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Appendix D 

Breakdown of Contract Price in Foreign Currency 

NOT USED 

S 

II 
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Appendix E 

Breakdown of Contract Price in Local Currency 

Sr. 
No. 

Description Unit 
(School) 

M y 
(School) 

Rate* 
(PKR) 

Lump Sum 

Amount 
(PKR) 

1.  Need Verification 01 250 47,378 11,844,584 

2.  Design Engineers 
Estimate, BOO, 
Specification, Tender 
Documents etc. 

01 250 . 	33,101 8,275,080 

Total 20,119,884 

*Note: 
1. The lump sum rates are inclusive of income and sales tax. 
2. In case of any increase in sales tax after signing of the agreement the additional 

amount of sales tax will be paid by the Client. 
3. The charge rates are for the year 2014/15. Further works for the year 2015/16 and 

2016/17 are subject to escalation as per SPPRA rules, subject to negotiations. 
4. Performance security of 1% (One Percent) shall be deducted from the successful 

consultants bills, the total of which shall be released on submission of final Invoice) 

0400,N0A 
szolitt 
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Appendix F 

Services and Facilities to be Provided by the Client 

The Client shall make available the following services and Facilities free for cost: 

Services and Facilities of the Client 

1"-•••  

a6tiaSeCtetelcs Ott) 

tbOt
ionEcti

tetacjDOSttstettt 
 

ovt,oiS
indlt  

The Client shall make available to the Consultants, Sub-Consultants and the Personnel, for the 
purposes of the Services and free of any charge, the services, facilities and properly, at the times and 
the manner specified hereunder: 

• Client shall provide all data and field co-ordination to the consultant, including initial need 
assessment survey carried out by the Client. 

• Access to the site / schools 
• Identification / approval of schools 
• Assist in collection of date from concerned departments 
• Space for setting up Consultant's temporary office for undertaking the assignment. 



Signature: 	 Signature: 	  
[Seal] 	 [Seal] 
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Appendix G 

(INTEGRITY PACT) 

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC. PAYABLE BY THE SUPPLIERS OF 
GOODS, SERVICES & WORKS IN CONTRACTS WORTH RS. 10.00 MILLION OR MORE 

Contract No 	 Dated 

Contract Value: PKR 20,119,664 

Contract Title: CONSULTANCY SERVICES FOR REGION II (HYDERABAD) 
"NEED VERIFICATION, SITE SPECIFIC SCHOOL ARCHITECTURE & STRUCTURE DESIGN 
(CALCULATION SHEETS), PREPARATION OF TALUKA/TOWN WISE PACKAGES, ENGINEERING 
ESTIMATES & TENDER/BIDDING DOCUMENTS".  

MM Pakistan Pvt. Ltd in association with Arif Bilgaumi hereby declares that it has not obtained or 
induced the procurement of any contract, right, interest, privilege or other obligation or benefit from 
Government of Pakistan (GoP) or any administrative subdivision or agency thereof or any other entity 
owned or controlled by GoP through any corrupt business practice. 

Without limiting the generality of the foregoing, [name of Supplier] represents and warrants that it has 
fully declared the brokerage, commission, fees etc. paid or payable to anyone and not given or 
agreed to give and shall not give or agree to give to anyone within or outside Pakistan either directly 
or indirectly through any natural or juridical person, including its affiliate, agent, associate, broker, 
consultant, director, promoter, shareholder, sponsor or subsidiary, any commission, gratification, 
bribe, finder's fee or kickback, whether described as consultation fee or otherwise, with the object of 
obtaining or inducing the procurement of a contract, right, interest, privilege or other obligation or 
benefit in whatsoever form from GoP, except that which has been expressly declared pursuant I t estr 
hereto. 	 gy (VC  

Mc 	ether tv ePtI"T  
[name of Supplier] certifies that it has made and will make full disclosure of all agree 	TS,kliocit: lin—{-sccsah 
arrangements with all persons in respect of or related to the transaction with GoP and has iefakertolt •°' 
any action or will not take any action to circumvent the above declaration, representation or warranty. 

■ 

• 

(name of Supplier] accepts full responsibility and strict liability for making any false declaration, not 
making full disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this 
declaration, representation and warranty. It agrees that any contract, right, interest, privilege or other 
obligation or benefit obtained or procured as aforesaid shall, without prejudice to any other rights and 
remedies available to GoP under any law, contract or other instrument, be voidable at the option of 
GoP. 

Notwithstanding any rights and remedies exercised by GoP in this regard, [name of Supplier] agrees 
to indemnify GoP for any loss or damage incurred by it on account of its corrupt business practices 
and further pay compensation to GoP in an amount equivalent to ten time the sum of any commission, 
gratification, bribe, finder's fee or kickback given by [name of Supplier) as aforesaid for the purpose of 
obtaining or inducing the procurement of any contract, right, interest, privilege or other obligation or 
benefit in whatsoever form from GoP. 

Name of Client/Buyer: 	 Name of Consultant/Supplier: 	. 	
t

. 
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CONTRACT AGREEMENT FOR ENGINEERING CONSULTANCY 

SERVICES 

BETWEEN 

PROJECT MANAGEMENT AND 
IMPLEMENTATION UNIT FOR SCHOOL 

INFRASTRUCTURE DEVELOPMENT UNDER - 
SERP - 

EDUCATION & LIEERACY DEPARTMENT, 
k 
	

GOVERNMENT OF SINDH 

AND 

CONSULTANTS 

M/s. ESS-I-AAR, Engineering Consultants 
Planning, Engineering & Services Consultants, Suite Number: 314, 3rd Flour, Maskriq Center, 

Karachi, Pakistan. 

FOR 

This CONTRACT AGREEMENT FOR CONSULTANCY SERVICES FOR 

"NEED VERIFICATION, SITE SPECIFIC SCHOOL ARCHITECTURE & 

STRUCTURE DESIGN (CALCULATION SHEETS), PREPARATION OF 

TALUKA/TOWN WISE PACKAGES, ENGINEERING ESTIMATES & 

TENDER/BIDDING DOCUMENTS". 

Project Direct', 	 Page 11 Of 60 	 Consultants Representative 
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Appendix A — Details of Consultancy Assignments 

Appendix A-1 — NEED VERIFICATION, SITE SPECIFIC SCHOOL ARCHITECTURE & STRUCTURE DESIGN 
(CALCULATION SHEETS), PREPARATION OF TALUKA/TOWN WISE PACKAGES, ENGINEERING 
ESTIMATES & TENDER/BIDDING DOCUMENTS 

Appendix A-2 - Need Verification Cost per Activity 
A-2 - Design of Works 

Appendix B — Work/ Programme Schedule 

Appendix C — Key Personnel and Sub-Consultants 

Appendix D — Remuneration Breakdown of Contract Price in Local Currency 

Appendix E — Reimbursable Direct Costs 

Appendix F 	— Services and Facilities to be provided by the Client 

Appendix G - Integrity Pact 
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CONTRACT AGREEMENT FOR ENGINEERING CONSULTANCY SERVICES 

BETWEEN 

GOVERNMENT OF SINDH 

EDUCATION DEPARTMENT 

PMIU 
AND 

CONSULTANTS 

M/s. ESS-I-AAR, Engineering Consultants 
C-36. Lower Ground Floor, 21.' Commercial Street Phase -II (Extension), 

Defence Officers Housing Authority, Karachi 

FOR 

CONSULTANCY SERVICES FOR 

This CONTRACT AGREEMENT for CONSULTANCY SERVICES FOR 
"NEED VERIFICATION,-.PSA SPECIFIC SCHOOL ARCHITECTURE & 
STRUCTURE DESIGN (&1/41.4LATION SHEETS), PREPARATION OF 

TALUKA/TOWN WISE PACKAGES, ENGINEERING ESTIMATES & 
TENDER/BIDONT6iDoCU 'NTS" 

—7. 

tetatl ttzetik 1/4Vov  4. em
u 

 

tq,:to A otts , 0 Ste.  OW 	
C 3 

01 lifr„,toubcio,:‘ otst 
4, 

Project Director 	 Page 15 Of 60 	 Consultants Represen 



(hereinafter called the "Contract") is made the I Sik  day of the month of  (4/41 I • 	2015, 
between, on the one hand, Project Director, (hereinafter called the "Client" which expression shall 
include the successors, legal representatives and permitted assignees) and, on the other hand, a 
consortium / firm being the entity which will be solely liable to the Client for all the Consultants' 
obligations under this Contract, namely: 

M/s. ESS-I-AAR, Engineering Consultants 
Suite Number 314, 

(Hereinafter collectively called the "Consultants" which expression shall include its successors, 
legal representatives and permitted assignees). 

WHEREAS 

(a) The Client has requested the Consultants to provide certain consulting services as 
defined in the Proposal Documents and Appendices attached to this Contract 
(hereinafter called the "Services"); and 

(b) The Consultants, having represented to the Client that they have the required 
professional skills, and personnel and technical resources, have agreed to provide 
the Services on the terms and conditions set forth in this Contract; 

3rd Floor, Mashriq Centre, Karachi 

i ASetItt,0011 (t..-- 	t .t:  r  totix,‘ tsat 
sa:er co'o 
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NOW THEREFORE the Parties hereby agree as follows: 

1. The following documents attached hereto shall be deemed to form an integral part of 
this Contract: 

(a 
(b 
(c)  
(d)  
(e)  

Appendix A 

Appendix A 

Appendix A 

Appendix B 

Appendix C 

Appendix D 

Appendix E 

Appendix F 

Appendix G 

) The Proposal documents (Request for Proposal); 
) Letter of Acceptance no:RSU/SERP-II/SID-TOP/PMIU/2015/ dt: March 11. 2015 

The General Conditions of Contract; 
The Special Conditions of Contract; 
The following appendices: 

— Details of Consultancy Assignments 

-1 — Detailed need verification and design, BOQ, Specifications and tender 
documents of Works per school 

-2 — need verification cost per school 

Design of Works, BOQ Specifications and Tender Documents per school. 

— Work/ Programme Schedule 

— Key Personnel and Sub-Consultants 

— 
Remuneration Breakdown of Contract Price in Local Currency 

— Reimbursable Direct Costs 

— Services and Facilities to be provided by the Client 

— Integrity Pact 

2. 	
The mutual rights and obligations of the Client and the Consultants shall be as set forth in 
the Contract in particular: 

(a) The Consultants shall carry out the Services in accordance with the 
provisions of the Contract; and 

(b) The Client shall 
make payments to the Consultants in accordance with the 

provisions of the Contract. 

Page 1701'70 
Consultant Representative 



Signature: 
Name: $ttarkb PAL ra() 

Witness: 

Signature: 
Name:  Engr. Danival Hassan 

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their 
respective names in two identical parts each of which shall be deemed as the original, as of the 
day, month and year first above written. 

)1- k- \vr, 

	

 	! 

PROJECTOkECTOR. 	;4.  
EDUCATION DEkARDMENT-PMIU.  

GOVERNMENT OF SINDH 

Witness: 

Signature  (Al 	1  

Name 1\A 	\A. cm*. 

TRIO) 1,A s4  e a  

Signature 	911,10:4  

J 	 Name  Sverk Muimmhifil k4141-10  
Title 	FNVIANNIffaifilt. tOtIgDINkna—$¢(p 

For and on behalf of the Consortium 

M/s. ESS-I-AAR, Engineering Consultants 

Signature: 	  
Name: Dr. Afaq Shoaib 
Title: Chief Executive  
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II. GENERAL CONDITIONS OF CONTRACT 

1. GENERAL PROVISIONS 

1.1 	Definitions 

Unless the context otherwise requires, the following terms whenever used in this Contract 
have the following meanings: 

(a) "Applicable Law" means the laws and any other instruments having the force of law 
in the Islamic Republic of Pakistan, as those may be issued and in force from time to 
time; 

(b) "Contract" means the Contract signed by the Parties, to which these General 
Conditions of Contract (GC) are attached, together with all the documents listed in 
Clause 1 of such signed Contract; 

(c) "Contract Price" means the price to be paid for the performance of the Services, in 
accordance with Clause 6; 

(d) "Effective Date" means the date on which this Contract comes into force and effect 
pursuant to Sub-Clause 2.1; 

(e) "GC" mean these General Conditions of Contract; 

	

(i) 	"Government" means the Government of the Islamic Republic of Pakistan and/or 
Provincial Government(s); 

(g) "Foreign Currency" means currency other than the currency of Islamic Republic of 
Pakistan.; 

(h) "Local Currency" means the currency of the Islamic Republic of Pakistan; 

(i) "Member" in case the Consultants consist of a consortium of more than one entity, 
means any of the entities, and "Members" means all of these entities; 

	

0) 	"Party" means the Client or the Consultants, as the case may be, and "Parties" 
means both of them; 

	

(k) 	"Personnel" means persons hired by the Consultants or by any Sub-consultant as 
employees and assigned to the performance of the Services or any part thereof; 

(I) 	"SPECIAL CONDITIONS" means the Special Conditions of Contract by which the 
General Conditions are amended or supplemented; 

(m) "Services" means the work to be performed by the Consultants pursuant to this 
Contract, as described in Appendix A; 

(n) 	"Sub consultant" means any entity to which the Consultants subcontract any part of 
the Services in accordance w'th the provisions of Sub-Clause 3.6; 
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1.2 	Law Governing the Contract 

This Contract, its meaning and interpretation, and the relation between the Parties shall be 
governed by the Applicable Law. 

	

1.3 	Language 

This Contract has been executed in the English language which shall be the binding and 
controlling language for all matters relating to the meaning or interpretation of this 

Contract. All the reports and communications shall be in the English language. 

	

1.4 	Notices 

Any notice, request, or consent made pursuant to this Contract shall be in writing and shall 
be deemed to have been made when delivered in person to an Authorized Representative 
of the Party to whom the communication is addressed, or when sent by registered mail, 
telex, or facsimile to such Party at the address of the Authorized Representatives specified 
under Sub-Clause Special Conditions 1.6. A Party may change its address for notice 
hereunder by giving the other Party notice of such change. 

	

1.5 	Location 

The Services shall be performed at such locations as are specified in Appendix A and, 
where the location of a particular task is not so specified, at such locations as mutually 
agreed by the Parties. 

	

1.6 	Authorized Representatives 

Any action required or permitted to be taken, and any document required or permitted to 

be executed, under this Contract by the Client or the Consultants shall be taken or 
executed by the Authorized Representatives specified in the Special Conditions. 

	

1.7 	Taxes and Duties 

Unless specified in the Special Conditions, the Consultants, Sub-consultants, and their 

Personnel shall pay such taxes, fees, and other impositions as may be levied under the 
Applicable Law, the amount of which is deemed to have been included in the Contract 
Price. 

	

1.8 	Leader of Consortium 

In case the Consultants consist of a consortium of more than one entity, the Consultants 
shall be jointly and severally bound to the Client for fulfillment of the terms of the Contract 

and designate the Member named in the Special Conditions to act as leader of the 
consortium, for the purpose of receiving instructions from the Client. 

2. COMMENCEMENT, COMPLETION, MODIFICATION, 
AND TERMINATION OF CONTRACT 

	

2.1 	Effectiveness of Contract 	 s0 

7C, 
This Contract shall come into force and efJkc, n the date (the "Effective Date") of the 
Client's notice to the ConsultantsQl4uctIOAhe Consultants to begin carrying out the 
Services. This notice shall ,50.4ir,cnethar-th :.effectiveness conditions, if any, listed in the 
Special Conditions have be fitiki.:At re  
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If this Contract has not become effective within such time period after the date of the 
Contract signed by the Parties as shall be specified in the Special Conditions, either Party 
may, by not less than twenty eight (28) days written notice to the other Party, declare this 
Contract to be null and void, and in the event of such a declaration by either Party, neither 
Party shall have any claim against the other Party except for the work (if any) already done 
or costs already incurred by a Party at the request of the other Party. 

	

2.3 	Commencement of Services 

The Consultants shall begin carrying out the Services at the end of such time period after 
the Effective Date as shall be specified in the Special Conditions. 

	

2.4 	Expiration of Contract 

Unless terminated earlier pursuant to Sub-Clause 2.9, this Contract shall expire when, 
pursuant to the provisions hereof, the Services have been completed and the payments of 
remunerations including the direct costs if any, have been made. The Services shall be 
completed within a period as is specified in the Special Conditions, or such extended time 
as may be allowed under Sub-Clause 2.6. 

The term "Completion of Services" is as specified in the Special Conditions. 

	

2.5 	Modification 

Modification of the terms and conditions of this Contract, including any modification of the 
scope of the Services or of the Contract Price, may only be made in writing, which shall be 
signed by both the Parties. 

	

2.6 	Extension of Time for Completion 

If the scope or duration of the Services is increased: 

(a) the Consultants shall inform the Client of the circumstances and probable effects; 

(b) the increase shall be regarded as Additional Services; and 

(c) the Client shall extend the time for Completion of the Services accordingly. 

	

2.7 	Force Majeure 

2.7.1 Definition 

(a) For the purposes of this Contract, "Force Majeure" means an event which is beyond 
the reasonable control of a Party and which makes a Party's performance of its 
obligations under the Contract impossible or so impractical as to be considered 
impossible under the circumstances, and includes, but is not limited to, war, riots, 
civil disorder, earthquake, fire, explosion, storm, flood or other adverse weather 
conditions, strikes, lockouts or other industrial actions (except where such strikes, 
lockouts or other industrial actions are within the power of the Party invoking Force 
Majeure to prevent), confiscation or any other action by government agencies. 

(b) Force Majeure shall not include ((... 	event which is caused by the negligence or 
intentional action of~aA tyres ch Party's Sub-consultants or agents or 
employees, nor (ii)naotAvent 4 ithiea diligent Party could reasonably have been 
expected to both.,(A) takntatitaCcount at the time of the conclusion of this Contract 
and (8) avoicka.romelrrekarrying out of its obligations hereunder *if -• ir: ).•?1;;A;;., • ', rb 

[14. '4 -#P1. 1 ( ) 	Force Majeiirkisicall not include insufficiency of funds or 
, 	an(eri cequtred hereunder. 
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2.7.2 No Breach of Contract 

The failure of a Party to fulfill any of its obligations under the Contract shall not be 
considered to be a breach of, or default under this Contract insofar as such inability arises 

from an event of Force Majeure, provided that the Party affected by such an event; (a) has 

taken all reasonable precautions, due care and reasonable alternative measures in order to 
carry out the terms and conditions of this Contract; and (b) has informed the other Party 
in writing not later than fifteen (15) days following the occurrence of such an event. 

2.7.3 Extension of Time 

Any period within which a Party shall, pursuant to this Contract, complete any action or 

task, shall be extended for a period equal to the time during which such Party was unable 
to perform such action as a result of Force Majeure. 

2.7.4 Payments 

During the period of their inability to perform the Services as a result of an event of Force 
Majeure, the Consultants shall be entitled to continue to be paid under the terms of this 

Contract, as well as to be reimbursed for additional costs reasonably and necessarily 
incurred by them during such period for the purpose of the Services and in reactivating the 
Services after the end of such period. 

	

2.8 	Suspension of Payments by the Client 

The Client may, by written notice of suspension to the Consultants, suspend all payments 
to the Consultants hereunder if the Consultants fail to perform any of their obligations 
under this Contract, including the carrying out of the Services, provided that such notice of 
suspension (i) shall specify the nature of the failure, and (ii) shall request the Consultants 

to remedy such failure within a period not exceeding thirty (30) days after receipt by the 
Consultants of such notice of suspension. 

	

2.9 	Termination 

2.9.1 By the Client 

The Client may terminate this Contract, by not less than thirty (30) days written notice of 
termination to the Consultants, to be given after the occurrence of any of the events 
specified in paragraphs (a) through (e) of this Sub-Clause 2.9.1 and sixty (60) days' in the 
case of the event referred to in paragraph (f): 

(a) if the Consultants do not remedy a failure in the performance of their obligations 
under the Contract, within thirty (30) days after being notified or within any further 
period as the Client may have subsequently approved in writing; 

(b) if the Consultants become (or, if the Consultants consist of more than one entity, if 
any of their Members becomes) insolvent or bankrupt or enter into any agreements 
with their creditors for relief of debt or take advantage of any law for the benefit of 
debtors or go into liquidation or r 	rship whether compulsory or voluntary; 

(c) . '01.) 
if the Consultants faiLta_elmply,. wjtn any final decision reached as a result of 
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(e) 	If, as the result of Force Majeure, the Consultants are unable to perform a material 

portion of the Services for a period of not less than sixty (60) days; 

(1) 
	

If the Client, in its sole discretion, decides to terminate this Contract. 

2.9.2 By the Consultants 

The Consultants may terminate this Contract, by not less than thirty (30) days written 

notice to the Client, such notice to be given after the occurrence of any of the events 

specified in paragraphs (a) through (d) of this Sub-Clause 2.9.2: 

(a) 	if the Client fails to pay any monies due to the Consultants pursuant to this Contract 
and not subject to dispute pursuant to Cause 7 within forty-five (45) days after 

receiving written notice from the Consultants that such payment is overdue; 

(b) 	if the Client is in material breach of its obligations pursuant to this Contract and has 
not remedied the same within forty-five (45) days (or such longer period as the 
Consultants may have subsequently approved in writing) following the receipt by 
the Client of the Consultants' notice specifying such breach; 

(c) 	if, as a result of Force Majeure, the Consultants are unable to perform a material 
portion of the Services for a period of not less than sixty (60) days; 

(d) 	if the Client fails to comply with any final decision reached as a result of arbitration 
proceedings pursuant to Clause 7 hereof. 

2.9.3 Cessation of Services 

Upon receipt of notice of termination under Sub-Clause 2.9.1, or giving of notice of 
termination under Sub-Clause 2.9.2, the Consultants shall take all necessary steps to bring 
the Services to a close in a prompt and orderly manner and shall make every reasonable 
effort to keep expenditures for this purpose to a minimum. With respect to documents 

prepared by the Consultants, and equipment and materials furnished by the Client, the 
Consultants shall proceed as provided, respectively, by Sub-Clauses 3.8 or 3.9. 

2.9.4 Payment upon Termination 

Upon termination of this Contract pursuant to Sub-Clauses 2.9.1 or 2.9.2, the Client shall 
make the following payments to the Consultants: 

(a) Remuneration and reimbursable direct costs expenditure pursuant to Clause 6 for 
Services satisfactorily performed prior to the effective date of termination. Effective 
date of termination for purposes of this Sub-Clause means the date when the 
prescribed notice period would expire; 

(b) except in the case of termination pursuant to paragraphs (a) through (d) of Sub- 

Clause 2.9.1, reimbursement of any reasonable cost incidental to the prompt and 
orderly termination of the Contract, including the cost of the return travel of the 
Personnel, according to Consultants Traveling Allowance Rules. 

In order to compute the remuneratiof 	he part of the Services satisfactorily performed 
prior ti,. the effective date 9Ver Ca n; the respective remunerations shall be 
PrpOkeir6. 
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Party may, within forty-five (45) days after receipt of notice of termination from the other 

Party, refer the matter to arbitration pursuant to Clause 7 hereof, and this Contract shall 
not be terminated on account of such event except in accordance with the terms of any 
resulting arbitral award. 

3. OBLIGATIONS OF THE CONSULTANTS 

	

3.1 	General 

The Consultants shall perform the Services and carry out their obligations with all due 
diligence, efficiency, and economy, in accordance with generally accepted professional 
techniques and practices, and shall observe sound management practices, and employ 
appropriate advanced technology and safe methods. The Consultants shall always act, in 
respect of any matter relating to this Contract or to the Services, as faithful advisers to the 
Client, and shall at all times support and safeguard the Client's legitimate interests in any 
dealings with Sub consultants or third parties. 

	

3.2 	Consultants Not to Benefit from Commissions, Discounts, etc. 

The remuneration of the Consultants pursuant to Clause 6 shall constitute the Consultants' 
sole remuneration in connection with this Contract or the Services, and the Consultants 
shall not accept for their own benefit any trade commission, discount, or similar payment 
in connection with activities pursuant to this Contract or to the Services or in the discharge 

of their obligations under the Contract, and the Consultants shall use their best efforts to 
ensure that the Personnel, any Sub-consultants, and agents of either of them similarly shall 
not receive any such additional remuneration. 

	

3.3 	Confidentiality 

The Consultants, their Sub-consultants, and the Personnel of either of them shall not, 
either during the term or after the expiration of this Contract, disclose any proprietary or 

confidential information relating to the Project, the Services, this Contract, or the Client's 
business or operations without the prior written consent of the Client. 

	

3.4 	Liability of the Consultants 

The Consultants are liable for the consequence of errors and omissions on their part or on 
the part of their employees in so far as the design of the Project is concerned to the extent 
and with the limitations as mentioned herein below. 

If the Client suffers any losses or damages as a result of proven faults, errors or omissions 
in the design of a project, the Consultants shall make good such losses or damages, subject 

to the conditions that the maximum liability as aforesaid shall not exceed twice the total 
remuneration of the Consultants for design phase in accordance with the terms of the 
Contract. 

The liability of the Consultants expires after one (1) year from the stipulated date of 
completion of construction or after three (3) years from the date of final completion of the 
design whichever is earlier. 

The Consultants may, to protect th es ves, insure themselves against their liabilities but 
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The Consultants shall, at the request of the Client, indemnify the Client against any or all 
risks arising out of the furnishing of professional services by the Consultants to the Client, 
not covered by the provisions contained in the first para above and exceeding the limits set 
forth in second para above provided the actual cost of procuring such indemnity as well as 
costs exceeding the limits set forth in fourth para above shall be borne by the Client. 

	

3.5 	Other Insurance to be Taken out by the Consultants 

The Consultants (a) shall take out and maintain, and shall cause any Subconsultants to take 
out and maintain, at their (or the Sub-consultants', as the case may be) own cost but on 
terms and conditions approved by the Client, insurance against the risks, and for the 
coverage, as are specified in the Special Conditions; and (b) at the Client's request, shall 

provide evidence to the Client showing that such insurance has been taken out and 
maintained and that the current premiums have been paid. 

	

3.6 	Consultants' Actions Requiring Client's Prior Approval 

The Consultants shall obtain the Client's prior approval in writing before taking any of the 
following actions: 

(a) Appointing such Personnel as are listed in Appendix-C merely by title but not by 
name; 

(b) entering into a subcontract for the performance of any part of the Services, it being 
understood (i) that the selection of Sub-consultants and the terms and conditions 
of the subcontract shall have been approved in writing by the Client prior to the 
execution of the subcontract, and (ii) that the Consultants shall remain fully liable 
for the performance of the Services by the Sub-consultants and its Personnel 
pursuant to this Contract; 

(c) any other action that may be specified in the Special Conditions. 

	

3.7 	Reporting Obligations 

The Consultants shall submit to the Client the reports and documents specified in Appendix 
Bin the form, in the numbers, and within the periods set forth in the said Appendix. 

3.8 	Documents Prepared by the Consultants to be the Property of the Client 

All plans, drawings, specifications, reports, and other documents and software prepared by 
the Consultants in accordance with Sub-Clause 3.7 shall become and remain the property 
of the Client, and the Consultants shall, not later than upon termination or expiration of 
this Contract, deliver (if not already delivered) all such documents and software to the 
Client, together with a detailed inventory thereof. The Consultants may retain a copy of 
such documents and software. 
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The Consultants (i) shall keep accurate and systematic accounts and records in respect of 
the Services hereunder, in accordance with internationally accepted accounting principles 
and in such form and detail as will clearly identify all relevant time charges, and cost, and 
the basis thereof, and (ii) shall permit the Client or its designated representatives 
periodically, and up to one year from the expiration or termination of this Contract, to 
inspect the same and make copies thereof as well as to have them audited by auditors 
appointed by the Client. 

4. CONSULTANTS' PERSONNEL AND SUBCONSULTANTS 

4.1 	Description of Personnel 

The titles, agreed job descriptions, minimum qualifications, and estimated periods of 
engagement in the carrying out of the Services of the Consultants' Key Personnel are 
described in Appendix C. The Key Personnel and Sub-consultants listed by title and/or by 
name, as the case may be, in Appendix C are deemed to be approved by the Client. 

4.2 	Removal and/or Replacement of Personnel 

(a) Except as the Client may otherwise agree, no changes shall be made in the Key 
Personnel. If, for any reason beyond the reasonable control of the Consultants, it 
becomes necessary to replace any of the Key Personnel, the Consultants shall 
provide as a replacement a person of equivalent or better qualifications; 

(b) If the Client, (i) finds that any of the Personnel have committed serious misconduct 
or have been charged with having committed a criminal action; or (ii) has 
reasonable cause to be dissatisfied with the performance of any of the Personnel, 
then the Consultants shall, at the Client's written request specifying the grounds 
therefore, provide as a replacement a person with qualifications and experience 
acceptable to the Client. 

(c) Except as the Client may otherwise agree, the Consultants shall; (i) bear all the 
additional travel and other costs arising out of or incidental to any removal and/or 
replacement; and (ii) bear any additional remuneration, to be paid for any of the 
Personnel provided as a replacement to that of the Personnel being replaced. 

4.3 	Approval of Personnel 

The Key Personnel and Sub-Consultants listed by title as well as by name in Appendix - C 

are deemed to be approved by the Client. In respect of other key Personnel which the 

Consultants propose to use in carrying out of the Services, the Consultants shall submit to 

the Client for review and approval a copy of their biographical data. If the Client does not 

object in writing (stating the reasons for the objection) within fourteen (14) calendar days 

from the date of receipt of such biographical data, such Key Personnel shall be deemed to 
have been approved by the Client. 

4.4 	Working Hours, Leave, Overtime, etc. 

Working Hours for Key Personnel are set forth in Appendix — C hereto. 

Except for the staff covered under reit) rsable direct costs expenditure, the Consultants' 
remuneration given in Appendix D a 	endix E shall be deemed to cover paid casual 

. 	- 
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4.5 	Removal and/or Replacement of Personnel 

(a) Except as the Client may otherwise agree, no changes shall be made in the Key 
Personnel. If, for any reason beyond the reasonable control of the Consultants, it 

becomes necessary to replace any of the Key Personnel, the Consultants shall 
provide as a replacement a person of equivalent or better qualifications. 

(b) If the Client, (i) finds that any of the Personnel has committed serious misconduct 
or has been charged with having committed a criminal action; or (ii) has reasonable 
cause to be dissatisfied with the performance of any of the Personnel, then the 
Consultants shall, at the Client's written request specifying the grounds therefore, 
provide as a replacement a person with qualifications and experience acceptable to 
the Client. 

(c) Any of the Personnel provided as a replacement under sub-Clauses (a) and (b) 
above, the rate of remuneration applicable to such person as well as any 

reimbursable expenditures (including expenditures due to the number of eligible 
dependents) the Consultants may wish to claim as result of such replacement, shall 

be subject to the prior written approval by the Client. Except as the Client may 
otherwise agree, (i) the Consultants shall bear all additional travel and other costs 
arising out of or incidental to any removal and/or replacement, and (ii) the 

remuneration to be paid for any of the personnel provided as a replacement shall 
not exceed the remuneration which would have been payable of the Personnel 
replaced. 
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5. OBLIGATIONS OF THE CLIENT 

5.1 	Assistance, Coordination and Approvals 

5.1.1 Assistance 

The Client shall use its best efforts to ensure that the Client shall: 

provide at no cost to the Consultants, Sub-consultants and Personnel such 
documents prepared by the Client or other consulting engineers appointed by the 
Client as shall be necessary to enable the Consultants, Sub-consultants or Personnel 
to perform the Services. The documents and the time within which such documents 
shall be made available, are as specified in the Special Conditions; 

(b) Assist to obtain the existing data pertaining or relevant to the carrying out of the 
Services, with various Government and other organizations. Such items unless paid 
for by the Consultants without reimbursement by the Client, shall be returned by 
the Consultants upon completion of the Services under this Contact; 

(c) issue to officials, agents and representatives of the concerned organizations, all 
such instructions as may be necessary or appropriate for prompt and effective 
implementation of the Services; 

(d) assist to obtain permits which may be required for right-of-way, entry upon the 
lands and properties for the purposes of this Contract; 

(e) provide to the Consultants, Sub-consultants, and Personnel any such other 
assistance and exemptions as may be specified in the Special Conditions. 

5.1.2 Co-ordination 

The Client shall: 

(a) Co-ordinate and get or expedite any necessary approval and clearances relating to 
the work from any Government or Semi-Government Agency, Department or 
Authority, and other concerned organization named in the Special Conditions. 

(b) Co-ordinate with any other consultants employed by him. 

5.1.3 Approvals 

The Client shall accord approval of the documents within such time as specified in the 
Special Conditions, whenever these are applied for by the Consultants. 

5.2 	Access to Land 

(a) 
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increased or decreased accordingly, and corresponding adjustment shall be made to the 

amounts referred to in Sub-Clause 6.2 (a) or (b), as the case may be. 

	

5.4 	Services and Facilities 

The Client shall make available to the Consultants, Sub-consultants and the Personnel, for 
the purpose of the Services and free of any charge, the services, facilities and property 
described in Appendix F at the times and in the manner specified in said Appendix F, 
provided that if such services, facilities and property shall not be made available to the 

Consultants as and when so specified, the Parties shall agree on; (i) any time extension that 
it may be appropriate to grant to the Consultants for the performance of the Services; (ii) 
the manner in which the Consultants shall procure any such services, facilities and 

property from other sources; and (iii) the additional payments, if any, to be made to the 
Consultants as a result thereof pursuant to Clause 6 hereinafter. 

	

5.5 	Payments 

In consideration of the Services performed by the Consultants under this Contract, the 

Client shall make to the Consultants such payments and in such manner as is provided by 
Clause 6 of this Contract. 

	

5.6 	Counterpart Personnel 

(a) If so provided in Appendix F hereto, the Client shall make available to the 
Consultants, as and when provided in such Appendix F, and free of charge, such 

counterpart personnel to be selected by the Client with the Consultants' advice, as 
shall be specified in such Appendix F, Counter Part Personnel shall work under the 
exclusive direction of the Consultants. If any member of the counterpart personnel 

fails to perform adequately and work assigned to such member by the Consultants 
which is consistent with the position occupied by such member, the Consultants 

may request the replacement of such member, and the Client shall not 
unreasonably refuse to act upon such request. 

(b) If counterpart personnel are not provided by the Client to the Consultants as and 

when specified in Appendix F the Client and the Consultants shall agree on; (i) how 
the affected part of the Services shall be carried out; and (ii) the additional 
payments, if any, to be made by the Client to the Consultants as a result thereof 
pursuant to Sub-Clause 6.1 (c) hereof. 
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G. 

6. PAYMENTS TO THE CONSULTANTS 

	

6.1 	Remuneration 

The Consultants' total remuneration shall not exceed the Contract Price and shall include 
all staff costs, incurred by the Consultants in carrying out the Services described in 
Appendix A. Other reimbursable direct costs expenditure, if any, are specified in the 
Special Conditions. Except as provided in Sub-Clause 5.3, the Contract Price may only be 
increased above the amounts stated in Sub-Clause 6.2 if the Parties have agreed to 
additional payments in accordance with Sub-Clauses 2.5, 2.6, 5.4 or 6.6. 

	

6.2 	Contract Price 

(a) Foreign currency payment shall be made in the currency or currencies specified as 
foreign currency or currencies in the Special Conditions, and local currency 
payment shall be made in Pakistani Rupees. 

(b) The Special Conditions shall specify the breakup of remuneration to be paid, 
respectively, in foreign and in local currencies. 

	

6.3 	Terms and Conditions of Payment 

Payment will be made to the account of the Consultants and according to the payment 
schedule stated in the Special Conditions. Payments shall be made after the conditions 
listed in the Special Conditions for such payments have been met, and the Consultants 
have submitted an invoice to the Client specifying the amount due. 

	

6.4 	Period of Payment 

(a) Advance payment to the Consultants shall be affected within the period specified in 
the Special Conditions, after signing of the Contract Agreement between the 
Parties. 

(b) Any other amount due to the Consultants shall be paid by the Client to the 
Consultants within twenty-eight (28) days in case of local currency and fifty six (56) 
days in case of foreign currency after the Consultants' invoice has been delivered to 
the Client. 

	

6.5 	Delayed Payments 

If the Client has delayed payments beyond the period stated in paragraph (b) of Sub-Clause 
6.4, no financing charges shall be paid to the Consultants for each day of delay at the rate 
specified in the Special Conditions. 

	

6.6 	Additional Services 

Additional Services means: 0 t 

(a) Services as Niftpsfeedig e Client outside the Scope of Services described in 
Appe.,Th,i,ffSvi  molly*  

(b)  

beyo 

"..) 	 ct-rk  'cir  i ((Iva  any re?stoingloyany part of the Services as a result of Client's instructions. 
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If, in the opinion of the Client, it is necessary to perform Additional Services during the 
currency of the Contract for the purpose of the Project, such Additional Services shall be 
performed with the prior concurrence of both the Parties. The Consultants shall inform the 
Client of the additional time (if any), and the additional remuneration and reimbursable 
direct costs expenditure for such Additional Services. If there is no disagreement by the 
Client within two weeks of this intimation, such additional time, remuneration and 
reimbursable direct costs expenditure shall be deemed to become part of the Contract. 
Such remuneration and reimbursable direct costs expenditure shall be determined on the 
basis of rates provided in Appendices D and E, in case the Additional Services are 
performed during the scheduled period of the Services, otherwise remuneration for 
Additional Services shall be determined on the basis of Consultants' billing rates prevailing 
at the time of performing the Additional Services. 

6.7 	Consultants' Entitlement to Suspend Services 

If the Client fails to make the payment of any of the Consultants' invoice (excluding the 
advance payment), within twenty-eight (28) days after the expiry of the time stated in 
paragraph (b) of Sub-Clause 6.4, within which payment is to be made, the Consultants may 
after giving not less than fourteen (14) days' prior notice to the Client, suspend the Services 
or reduce the rate of carrying out the Services, unless and until the Consultants have 
received the payment. 

This action will not prejudice the Consultants entitlement to financing charges under Sub-
Clause 6.5. 
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7. SETTLEMENT OF DISPUTES 

7.3. 	Amicable Settlement 

The Parties shall use their best efforts to settle amicably all disputes arising out of or in 
connection with this Contract or its interpretation. 

7.2 	Dispute Settlement 

Any dispute between the Parties as to matters arising pursuant to this Contract which 
cannot be settled amicably within thirty (30) days after receipt by one Party of the other 
Party's request for such amicable settlement may be submitted by either Party for 
settlement in accordance with the provisions of the Arbitration Act, 1940 (Act No.X of 
1940) and of the Rules made there under and any statutory modifications thereto. 

Services under the Contract shall, if reasonably possible, continue during the arbitration 
proceedings and no payment due to or by the Client shall be withheld on account of such 
proceedings. 
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• 
8. INTEGRITY PACT 

8.1 	If the Consultant or any of his Sub-consultants, agents or servants is found to have violated 

or involved in violation of the Integrity Pact signed by the Consultant as Appendix-G to this 

Form of Contract, then the Client shall be entitled to: 

(a) recover from the Consultant an amount equivalent to ten times the sum of any 

commission, gratification, bribe, finder's fee or kickback given by the Consultant or 

any of his Sub-consultant, agents or servants; 

(b) terminate the Contract; and 

(c) Recover from the Consultant any loss or damage to the Client as a result of such 

termination or of any other corrupt business practices of the Consultant or any of 

his Sub-consultant, agents or servants. 

On termination of the Contract under Sub-Para (b) of this Sub-Clause, the Consultant shall 

proceed in accordance with Sub-Clause 2.9.3. Payment upon such termination shall be 

made under Sub-Clause 2.9.4 (a) after having deducted the amounts due to the Client 
under Sub-Para (a) and (c) of this Sub-Clause. 
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SPECIAL CONDITIONS OF CONTRACT 
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III. SPECIAL CONDITIONS OF CONTRACT 

Amendments and Supplements to, Clauses in the General Conditions (GC) of Contract. 

	

1.1 	Definitions 

"Project" means CONSULTANCY SERVICES FOR "NEED VERIFICATION, SITE SPECIFIC 
SCHOOL ARCHITECTURE & STRUCTURE DESIGN (CALCULATION SHEETS), PREPARATION OF 
TALUKA/TOWN WISE PACKAGES, ENGINEERING ESTIMATES & TENDER/BIDDING 

DOCUMENTS". 

Add the following paragraph: 

"The Contractor" means the construction firm/company engaged by the Client for the 
construction of the project. 

	

1.4 	Notices 

In fourth line Insert "Courier", after registered mail. In fifth line, after Clause Special 
Conditions 1.6, add, "provided that email or facsimile shall be sufficient only if confirmed 
by delivery in person or registered mail or courier". 

	

1.6 	Authorized Representatives 

The Authorised Representatives are the following: 

For the Client: 

The PROJECT DIRECTOR, 
PROJECT MANAGEMENT & IMPLEMENTATION UNIT 
EDUCATION & LITERACY DEPARTMENT 
GOVERNMENT OF SINDH, 
3rd Floor, Old KDA Building Sindh Secretariat, 
Karachi, Sindh. 
Telephone: 021-99211180 

E-Mail: 

For the Consultants: 

Engr. Dr. Afaq Shoaib 

Chief Executive 
ESS-I-AAR, Engineering Consultants. 
Planning, Engineering & Services Consultants, 
Suite Number: 3 I 4, 3rd Floor, Mashriq Center , Karachi 
Pakistan 
Mobile: 0301-8284042 
Telephone: 021-34941059 
Facsimile: 
Email: jv.ess.i.aar@gmail.com  

1.7 Taxes 
All Taxes prevalent on the.  date 4 signing of this Contract are included in the Consultants 
Remuneration. Any Ta 	,Iqvied: fter the date of signing of this Contract shall be paid to ies 
the Consultants b 	er-pWrif 45 er actual. The income tax shall not be deducted by the 
Client at thi)iiiie 	pay 2344 binst consultancy remuneration, if the Consulta 	vide 
Income Tax -esemptionecjirtilGte. 
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In the event that there is a reduction in the Sales Tax percentage by the Board of Revenue 
the surplus amount available shall be added to the contract amount. 

	

1.8 	Lead Consultants of the Consortium 

NOT APPLICABLE 

	

2.3 	Commencement of Services 

The commencement date of consultancy services will be within seven (07) days after the 
date of signing of Contract Agreement. 

	

2.4 	Expiration of Contract 

The period of completion of Services for Services as per Appendix-A-3 shall be initially for 
the 01 year (FY 2014/15) and further extended for the said services based on the 
availability of funds, Government Approval and performance of consultants. The firm is 
required to stick to the work plan submitted and provide all the Need Verification and 
Design, Drawing, complete tender document. 

"Completion of Services" means completion of each assignment given by PMIU. 

2.4.1 Schedule of Services 

Schedule of Services as per Appendix-A shall be as detailed in Appendix-A-1, A-2, A-3 & A4 

a) Need verification 

b) Design of works & BOQ and Specification & Tender Documents and if required PC-1 

2.5 	Modification 

All changes in work proposed by the consultants shall be submitted for approval to Project 
Director, before commencing such work under this contract. Such submittals shall be in 
writing and substantiated by drawings and all other data including test reports if required. 
Changes proposed by the consultants will be allowed only after receipt of Government of 
Sindh written approval in the form of a variation order. 

Work required by Project Director, to be done by the consultants and involving charges 
and variations from the original work shall be made a formal part of the contract 
agreement by means of variation order. Each variation order shall be approved by the 
Project Director, and accepted by the consultants after which it shall become an integral 
part of the contract document and shall include adequate identification of the contract, 
brief description of the changes, statement of price change if any, extension of completion 
time if any and all attachment needed to fully explain the nature of the va 	d not 
involving cumulative change in the total contract price. 

2.6 	Period and Extent of Contract 	 11 

eriod of 12 (Twelve) calendar mon 	 be 
2) Twelve calendar months with 	mutual 

ties with escalation as submitted in the Bid. The 
mutual understanding for further calendar months. 
d with the agreed escalation. 

a) The Contract is initially f 
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4 
thereof have been authorized in writing by Project Director, PMIU, through the 

applicable variation order. 

	

3.5 	Insurance to be taken out by the Consultants 

The clause is deleted in its entirety. 

	

3.6 	Consultants' Actions Requiring Client's Prior Approval 

(a) 	The Consultants shall submit to the Client's to the following for the approval: 

i) Need Verification Report 
ii) Detailed Drawings, Design, BOQ, Tender Documents 

iii) Need Verification Report 
iv) Bill of Quantities / Estimate 

	

3.8 	Documents Prepared by the Consultants to be the Property of the Client 

Add the following; 
"The Client and the Consultants shall not use these documents for purposes unrelated to 
this Contract without the prior written approval of the other Party." 

5.1.1 Assistance 

Add the following: 

(a) 	The Client shall make available immediately after issuance of letter of Award, all 
existing data, information, studies and reports available with Client and other 
inputs to assist the Consultant in obtaining permits needed to satisfactorily carry 
out the services and make available relevant project data and reports. 

5.1.2 Coordination 

Add the following: 

(a) 
	

The consultant shall co-ordinate with PMIU, local education department staff for 
need verification. 

	

5.3 	Changes in the Applicable Law 

The Sub-Clause is deleted in its entirety. 

	

5.4 	Services and Facilities 
As per Appendix F. 

	

6.2 	Contract Price 

The tentative remuneration 
is Rs 100.625,0001= (Rupee 
Rupees onlybt,jj 
will be revised ice,q)me-i o 
months. 6 	incre4rOfi 
requirem 
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• 6.3 	Terms and Conditions of Payment 

Payments shall be made according to the following schedule: 

a) 	For Need Verification As per Appendix A-2 

• On submission of need Verification Report as per approved format 

b) 	For Design 

• Design, BOQ & Tender Documents 

• For Design Payment shall be made as per Appendix — A2 

c) Additional Services 

The Government of Sindh may award any further technical work to the Consultant 
the payment for which shall be made as per Appendix - A2 and where applicable 
according to nature of work. 

d) All cheques shall be issued under the title of account M/S (JV) ESS-I-AAR as per the 
bid letter submitted by the consultant. 

6.4 	Period of Payment 

a) The time period for first payment shall be one (1) week from the date of issuance of 
letter of award. 

b) All other payments shall be made to the Consultants within Seven (7) working days 
of submission of invoice. 

7.2 	Dispute Consultants 

Venue of arbitration shall be Karachi and the courts located in Karachi shall have 
jurisdiction in the matter. 

Add the following Sub-Clauses 

7.3 Sub-Consultants 

The consultants may appoint sub consultants in accordance with clause 77 of SPPRA Rules 
2010 after obtaining approval of PMIU, Government of Sindh. 

Before entering into any sub contract for consultancy services the consultants shall submit 
names and address of such consultants to the client for approval. The consultants will 
remain fully responsible for all works called for under this contract whether or not the said 
work is sub contracted. The consultants shall fully inform their sub-consultants of the 
terms and scope of this contract and shall make available to them all Contract Documents 
affecting their work. Project Director PMIU, Government of Sindh, will not communicate 
directly with any sub consu nt nor make any direct payment to sub-consultants. All 
communications will be b 	client and the consultant. 

All operations 	rY 
car?4ed out so 	leptp4 
e.g. use tor(tiei - 
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s arising 	at 

cution of consultancy work and other works are to be 
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rt 
as applicable to contract for inclusion in the contract agreement. The work plan shall 
indicate date of start and finish of each activity, preparation of report etc. 

	

7.5 	Progress Report 

On completion of each work as specified, the consultants shall furnish progress report with 
the following information. 

(a) Need Verification Report 
(b) Design, Drawings and Tender Documents in addition to 
(c) Progress of activity on items achieved since the last report with narration. 
(d) Total progress achieved in percentage. 
(e) Changes in Work plan. 
(f) Reasons of delay if any. 

	

7.6 	Work Review Meeting. 

Work review meetings will be held from time to time during the currency of the work. 
Officials of the consultant and Project Director PMIU, Government of Sindh, will attend the 
meeting. The representative of the consultants shall always be available to present the 
work for review. The orders and instruction given in the meetings shall be fully complied 
with and the same incorporated in the work. 

	

7.7 	PMIU Staff Assigned to the Consultants 

1. The Consultants shall coordinate with Government of Sindh staff to achieve the desired 
work. 
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SECTION - IV 

DESCRIPTION OF THE SERVICES 
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DESCRIPTION OF THE SERVICES 

SCOPE OF WORK: 

Consultant shall carry out CONSULTANCY SERVICES FOR APPOINTMENT OF "NEED VERIFICATION, 

SITE SPECIFIC SCHOOL ARCHITECTURE & STRUCTURE DESIGN (CALCULATION SHEETS), 

PREPARATION OF TALUKA/TOWN WISE PACKAGES, ENGINEERING ESTIMATES & 

TENDER/BIDDING DOCUMENTS". 

The consultancy services TORs given below are (Subject to Issuance of Specific Assignment Order by 
PMIU for a Project): 

2.0Services Required at Regional Level 

i. Conduct review/certification of identified districts' of Sindh and infrastructure need 
assessments through field survey of the schools preliminary identified by PMIU/Districts; 

ii. Develop school specific detailed designs (Architectural, Structural, Electrical & Plumbing) 
which would be aligned with the Environmental & Social Management Framework (ESMF-11) 
and others standards followed by Government of Sindh. (The ESMF-11 document is available 
at the RSU website httplAwrw.rsu-sindh.gov,pki) 

iii. The consultant will provide all possible technical assistance to PMIU through Environmental 
coordinator (EC) for the implementation of ESMF-II document agreed with the World Bank. 

v. 	The consultant will provide all necessary technical support and assistance to PMIU in the 
process of design development, preparation of TALUKA/TOWN WISE PACKAGES 
documents/tender packages, standard bidding documents and preparation of procurement plans 
as per agreed timelines. 

The consultancy service is required for identified regions in Sindh (whole Sindh categorized in 06 regions). 
and the works are expected to commence concurrently. As approximate 250 ± 50 schools will be selected 
yearly in each region (Total 1500 will select in all districts of Sindh) for infrastructure improvement and 
providing the basic standard facilities, the number of schools may vary depend on the availability of funds 
each year. The PMIU will award contract at Taluka basis, and each district is expected to have on an 
average 5 to 6 number of contracts (subject to the number of talukas in a district). 

3.0 DETAILED SCOPE OF SERVICES REQUIRED FROM THE CONSULTANT 

The terms of reference are detailed hereunder: 
3.1 Review / Certification of Districts' Need Assessment. 

Conduct the coordination meeting with Client and work out the metnodology to perform the 
Need Assessment exercise as per the criteria acceptable to the client and donor agency 
World Bank 

ii. In conjunction with the District Profile provided by the client, the consultant Prepare Need 

Assessment Survey Plan (NASP) for all categories of schools identified in SID agreement, 
the survey plan and design instrument must be acceptable to the client. 

iii. Conduct field survey as per approved methodology for verification/certification of need 
assessment (prepare the drawings on AutoCAD which included schools total available area/ 
covered area, available infrastructure condition and type, lacking/missing facilities, or have 

unsafe buildings, water source (Surface or ground water dependent), electricity connection 

consolidation...categfine ' so 	Is prepared by districts as per each districts 'ini 

available or n21.0%hichima§ require limited rehabilitation work) and up gradation .r 

(legaillegal connect n, rpeterpd or other and provision of wastewater disposal option 

- ,. 

wural Need.  Assesemek 	 conducted on a prescribed format agreed with 
foirksurvey,:yetits . 	?technology will be used and monitoring software w ev 
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survey results, an interactive website interface with Google Earth (GPRS) and smart phones 

will also develop for demonstration to project stakeholders and other record purposes. 

iv. The Need Assessment survey of 2014-15 has been completed and preliminary works 

required for specific school rehabilitation has been identified, however before designing of 

the facility re-verification for the works of 2014-15 identified required which also include to 

prepare the existing layout including information of structure available, levels, utilities and 

others shall be obtained from each school site (s). Based on the information available the 

detailed architectural and structural designs will be prepared. 

v. Communicate the project objectives to District Management and assure the adequate 
selection of schools from districts; 

vi. Provide detailed comprehensive survey report after completion of Need Assessment survey 
work. 

vii. First PMIU in coordination with Distnct Management prioritizes the list of school from District 
Profiles provided through Consultant Based on the prioritized list, consultants will visit the 

schools for field verification about the need and scope of work required at specific school. 

NOTE TO BIDDERS 

The Consultants are required to ascertain the logistics, traveling and other remote area requirements for the 
Assignment including breakdowns, HR disability and replacement, backups of each input and resource is to 
be considered. 

Geographical spread of sites and features of access modes must also be examined. 

For example a single site may be more than 20 Kms from the paved road. The access may be the canal 
embankment only. Most of the sites may have access through dirt tracks only. 

Similarly nearest boarding and lodging facilities for various sites may also be examined. 

Accordingly mode of transport, data delivery methodology etc is to be considered. 

Digital photographs shall be an essential component of the work and accuracy of Site Location data is 
mandatory apart from accuracy of the other Data 

The field verification survey for Year 01 is already completed by client and schools are identified for the 
construction for the FY 2014/15 to jump starts the program activities, however engineering knowledge like 
layout, levels, existing marking of infrastructure including utilities on map and others need to be obtained 
before designing. Consultants will need to identify schools for subsequent years if the program activities will 
be successfully implemented and Government of Sindh and World Bank are satisfied with the development. 

3.2 	Design (Architectural Structural, MEP) support. 
The foi:owing support will be proviced to consultant as input for its design work: 
3.2.1 Client's support to the consulting firm 

Make available the guidelines for school construction and National Building Codes. It is 
expected that the executed work assignments under different projects by the client will 
provide relevant inputs for the work to be carried by the selected third party engineering 
consulting firm. The analytical work performed under the Environmental and Social 
Management Framework (ESMF-II) developed by Govt. of Sindh. Which outputs are the 
following will consider as input for performing design work: 

a) Hazards mapping report prepared by Government of Sindh with the assistance of World 

Bank to adopt different design methodologies to resist natural calamity in any 
unfortunate condition 

b) Government of Sindh has carried out analysis of 1000 water samples picked 

from Schools covering all districts of Sindh. Based on the contamination level 15 
pilot projects for Water Filtration Units are designed which will be implemented 
in Schools. 

C) Survey of 400 schools for structure inspection has 
and rec mendation on design, use of material 
provid 	in School . Ming guidelines manual. The 

sspeci aretpte,CHur l and 	structure designing 
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d) Survey for alternate source of power being conducted and 15 pilot projects for 
alternate source of power (photovoltaic, wind and hybrid systems) are designed 
which shall be adopted for Schools. The guidelines are available and shall be 

used. 

e) The above mentioned works are completed by the Client and to be used in site 

specific design of Schools 

3.3. Design Services: 
Please read the below design scope of work which has some time limitations, consultants 
required to complete the design work in only three (03) months after signing the contract for 
the works to be executed in FY 2014/15, however for the subsequent years ample time is 
available for need assessment survey and design works 

Evaluate the guidelines/procedures (if any) for selection of existing school site , and 
architectural and structural design criteria in use in each district, with reference to structural 
safety standards and identify safety risks involved in view of natural calamities; 

Suggest amendments and / or develop the site selection guidelines and design criteria 
fulfilling the safety standards. The consultants will be required to conduct a survey and 
identify new locations for existing Shelterless schools and suggest to be relocated in areas 
without any natural calamity disaster risks. 

iv. Collect 'Environmental and Social Management Framework (ESMF-II) available at client and 
it website . 

v. Ensure compliance to the requirement of the ESMF-II guidelines (such as in the form of a 
check list) for site selection, design and other considerations: 

vi. Based on the field verification survey where the need identified and finalized school list. 
Prepare prototypes for schools of similar nature and prepare school site specific designs 
(with detailed architectural, structural, MEP design with engineer's cost estimates), perform 
soil testing where required before designing structures for the three categories defined above 
( whole school development, upgradation and consolidation) which also includes shelter-less 
schools, additional class rooms and missing / lacking facilities, water filtration units, alternate 
electricity unit, toilets and its disposal facility etc for each district the designs prepared shall 
be cost effective and shall meet structural safety standards for minimizing natural disasters 
risks (seismic, floods, heavy rains/winds, water logging and salinity. etc) 

vii. Structure of the schools will be designed based on the hazards mapping report. The 
earthquake, flood and cyclone prone areas will be designed with the different approach and 
where such situation does not predictable simple RCC frame structure may be provided 

viii. Develop school base Architectural and Structure designs as per ESMF-I1 guidelines (RSU, 
website), develop detail drawings (civil, electrical & plumbing) for Missing facilities (additional 
class room, toilet blocks, boundary wall etc), The school architectural design will adopt the 
use of water filtration units, alternate energy projects designed by client for implementation as 
per the site specific conditions, 

ix. The consultant will develop indigenous designs using local available construction materials in  
efficient manner and meet the design standards. 

x. Prepare Taluka Wise package, prepare engineering estimates of schools fall in specific 
Taluka and prepare TALUKA/TOWN WISE PACKAGES-1/tender package accordingly. 

I 

xi. 	The design team of consultant will includes the following professionals Region Wise 
- 

	

	Project Manager (Masters in relevant field & Bachelors in Civil Engineering with 15 
years of experience in managing diversified project designs) 
Senior Architect (Master & Bachelors in Architectural Building Planning& Design with 15 
years of Experience, including the experience of school buildings) 
Structure Designeer (Masters in Structure Engineering & Bachelors in Civil 
Engineering with 	15 years of building design experience for same nature of 
assignment) 
Senior Envir 
Bache'o 
water a 

entice  sign Engineer (Masters in Environmental Engineers & 
vil / Ortratk Engineering Minimum 07 years of experience for design of 

.Ehginest,(-Bgchelors in Electrical Engineering with atleast 07 years c 
once in ElearSigOesign Works) 

Ininceer (Bachelors in Civil / Urban Engineering with atleast 07 year 
'13g:signing external and internal utilities) 
IMO '(bachelors in Civil Engineering with atleast 05 years of co 
pripstbaulee) 

e 
- Contri,  
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Survey Engineers (Bachelors in Civil Engineering with atleast 07 years of experience in 
Building Works) 
Quantity Surveyors and CAD Operators (relevant experience more than 05 years) 

3.4 Preparation of TALUKA/TOWN WISE PACKAGES/Tender Package, 

Standard Bidding Documents. 
The consultant $s required to 

Prepare Taluka Wise TALUKA/TOWN WISE PACKAGES/Tender Packages 

	

ii, 	Prepare the Procurement Plan for each Taluka for the engagement of contracts. The 
contractors will be hired through PMIU and the design consultant will provide all possible 
support to PMIU to prepare necessary documents like engineering estimates, 
TALUKA/TOWN WISE PACKAGES-liTender Package. Standard Bidding Document and 
handover the same to PMIU to initiate procurement process. 

iii. Prepare a sample biding document(s)for civil works / goods complete in all respects to be 
used as template and take approval from PMIU to replicate the same in entire Sindh, with 
specific focus on pre-qualification criteria, optimizing quality and market mechanics, 
specifications, special provisions of ESMF requirements (pilot projects) etc. Taluka wise 
tender/bidding documents shall be prepared by consultants as per the template approved. 

iv. Develop taluka based tender documents including engineering estimates, exhaustive Bill of 
Quantities detail work drawings, specifications, and condition of contracts as per upto date 
SPPRA guidelines 

v. In case of civil and electrical contracts are required separately, it is to be considered that 
concealed wiring is only acceptable to the client. Alternate power supply system other than 
grid power if available and appropriate may be taken into consideration for schools. Review 
guidelines prepared by client under ESMF-11 implementation for providing the alternate power 
supply to school buildings where applicable. 

vi. Perform ex-post civil works procurement review of 20% of the contracts awarded by PMIU 
under the consultant assigned regions. 

3.5 Environmental Management Services to the Client 

The consultant need to hire necessary staff as mentioned in table-3 to carry out the duties related to 
implementation of ESMF-Il (ESMF-II document available at RSU Website). 

The Environmental and Social Management framework outlines the implementation of Water 
Filtration Units and use of Alternate Source of Power in off grid schools and many other indicators to 
uplift the school indoor environment. 

The Environmental Engineer will assist the Design. Tender/Bidding documents to comply the 
implementation targets set in the ESMF document The following key works shall be monitored 

Site specific Design Water facilities based on the pilot projects assessment performed by 
PMIU and the availability and quality of water in each school 
Site specific Design of Water filtration units based on the contamination levels (report of 
1000 school water testing is available with PMIU covering entire geographical spread of 
Slndh) 

Ensure the Provision of toilets along with the proper disposal system in each school is 
compulsory 

• Design of schools - Architecture design to capture natural lighting and well ventilated class 
MOMS 

Site specific Adoptation of alternate source of power supply to off-grid schools • 

Use of Hazards mapping report in sitting and design of school buildings. 
Other scope which helps to implement the ESMF.  

• 

Ess LA/ RS  

3.6 	Standardizati 	o 	ool Furniture Procurement 	 CO ...• ... 4 . 
i. 	The shortage of 	itur irtsChools is a perennial problem of education sector. SEMiS •  :,-: 	

4 - 

shows that 	 ‘s N. 	I-, ai4 ' 	dent desks, shelf's, computer tables, cupboards and oth allied item •ar 	1 :: st of the schools. On the other side, considerable expenses incurs d qtals 	enue sitler,of the budget to procure furniture. / 

le513 Boers) anecdotal evidence suggest, do not streamlined and little 
68,- til 	exist in this area. Sindh is a large province with desert, hilly 

( 	raVe 113;41
t44prrie areas have water seepage problems and some have termite WI  o b oaets GoNt• 
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problems. The standardization endeavor must take into account these divergences. 
However, the need for standardization and oversight of furniture and other revenue 

component exist. 

iii. 	
In view of above it is suggested that a thorough study may be carried out to arrive at a 
mechanism that standardizes the furniture procurement and establishes an oversight 

regime. Following are the TORS for such a study. 

Terms of Reference 
a. 

Identify the need of furniture in schools. This task shall be done during the need 

verification exercise. 
b. 

Review the existing work done by donor agencies, sister provinces and other 

Government agencies such as ERRA. 

c. Draft oversight mechanism for revenue procurement, following SPPRA rules. 

d. 
Draft Standards for furniture keeping in view the variations in districts environment and 
need, school construction standards and best practices. 

e. Organize discussion forums to share and seek comments on draft documents. 

f. Based on the iterative process, submit final report on oversight mechanism. 

g. Based on the iterative consultative process, submit final report on Furniture standards. 

3.7 Procurement Support to PMIU — Document Preparation 

i. 	During the vetting, the following indicators will be used:- 

• Packages should be at talukas based and should not be more than the permissible limit 
of Rs. 50.00 Million (Revenue component shall be only 15% of the total amount) for each 
talukas. In case of allocation of talukas more than Rs 50.0 Million more than 01 

Packages shall be prepared. 

• The Developed Packages shall include (i) Construction Cost of all identified schools in 
specific Taluka's including electrical and plumbing works (ii) Cost of proposed water 
treatment units and alternate/renewable energy designed units in identified schools, & 
(iii) Cost of proposed furniture to be procured in identified schools. 

• Only those schools or facilities are included in the Packages which have approved by 
the Consultant in consultation with client through Need verification exercise. 

• Quantities of furniture and allied facilities should be match with the facilities provided 

under civil works.. 
• Items rates are as per with the prevailing market rates. 

ii. 	Once the Packages prepared by Consultant, consultant ensure that the checklist specified in 
table-1 need to be reviewed thoroughly and transmitted to client for confirmation. 

ue Component 
i a gi I e — I. 	%.,11W•• nil° a s ,../ 1 ---- --..•••___ _ 

t-.244011,, ! - 	,,, 	i 	. Descrilition  

1. Prescribed Performa of Planning Commission / P&D Department GOS should be 

duly filled & signed. 

2.  As the bid is required to be submitted on item rate basis, therefore, quantities for 
each item of goods should be worked out as per actual requirements. 

3.  A contingency allowance for possible price increases should be provided as a 

• rovisional sum in the summa 	of the cost estimates. 

4.  Time period for provision of furniture should not be more than 3 months. 

5.  Taluka based Packages should be prepared and should not exceed Rs.60.00 
Million each including revenue com 'anent. 

iii. Once the process of preparation of Packages is completed and their subsequent administrative 
approval from the Competent Authority being taken. Process of vetting for SBDs along with draft IFB 

(NIT) will be taken in hand. 

iv. Importance will be given during the vetting to confirm that all the following mandatory sections are 

part and parcel of SBDs. 
• Conditions of ContraM:FiXed) 
• Bidding Dta  joi 	1 ̀ i 
• Contractpe • nIty*.k, .; !.t t.; 

• Post QualgitAtiehinfn 	on 

• . Dja#44S 4SpecifCatipal 
• Bitofakis 

 

viisi - .vai.t • • ' 
_ 	te 	no . • 	, 

consulty—tteIAL 1iFyensyse that high quality standards are maintained. The first step would be to v. 	h e 	 tsj 
e sur tibi66‘eilkiNtOniaterial preferably from quality assured vendors is procured. 
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3.8 Maintenance of all project data / documents. 
The consultant will be required to maintain all project data / information during the tenure of the 

assignment and prepare all required reports (both periodic and on demand) in both soft and hard copies 
and provide to the client during the tenure of the contract, and shall also handover all data/documents 
(hard/soft copies) to the client on completion of the assignment The consultant will also be bound not to 
share any project dataireport/information to any unauthorized person 

	

3.9 	Capacity Building 
The Consultant shad perform the following tasks for PMIU and District Management Staff where required: 

	

i 	Workshops participation / training for PMIU staff at National Level and International Conference 
where necessary 

	

ii. 	Create awareness and vision for understanding of the design drawings and specification prepared 
by the Consultant. 

• Capacity building workshops for PMIU staff where necessary 
• Motivate & create awareness to adopt rules of SPRRA for Bidding Process. 

	

iii. 	For the implementation of ESMF-II, consultant will arrange consultative workshops at District Level 
or regional level for RE's, AREs, Assistant Engineers, District Education Team about the design of 
Buildings proposed, construction supervision mechanism, Water Filtration Units, Alternate Energy 
Sources and Safe Disposal of Liquid and Solid Waste Management and Environmental Safety 
Measures to be adopted during construction. The workshop also provides information regarding the 
Guidelines developed by ESMF-II consultant regarding structure safety, efforts to be taken to during 
any unfortunate natural calamity etc and discussion over the checklist prepared by consultant for the 
implementation of ESMF-ll. 

3.10 	Monitoring Support to Client 
All logistics/travelling support shall be provided to PMIU staff to perform field visits for monitoring when and 
where required. Note that support will only be provided through the existing facilities used during the project 
by consultants. 

During the need verification period of a particular region where the consultant's team is operating as per 
assignment order the consultant shall provide logistic / travelling support (1300 cc Car and guest house 
accommodation) to PMIU staff to perform field visits 

Table — 3: Required Human Resource for Consultancy Services for a Single 
Typical Region 

QUALIFICATION'&EXPERIENCE1. :.NOs 

No. POSITION:: \:=ii 

Man 
months per 

Total MAN 
MONTHS 

\i7 :—;- '77.1" .  person/staff 
I. Project Masters 	in 	relevant 	field 	& 

2.25 

2.25 

£ S.s."  

. 

• 

,./ 
4 

2.25 

.... 
_ r :- t) 

4k -  ---- 	
.. 

n+afir.0 • 

xi. 
4,•..) 

Manager Bachelors in Civil Engineering with 
experience in managing diversified 
project designs Project Manager 
shall 	ideally 	have 	15 	years 	of 
Development Sector / Social Sector 
experience 	and 	hands 	on 
knowledge 	for 	Project 	Planning, 
Procurement 	and 	Contract 
Management, 	Human 	Resource 
Management, 	 Conflict 
Management, 	 Good 

01 

communication Skills.) 
2 Senior Master & Bachelors in Architectural 

Architects Building Planning& Design with 15 
years of Experience, including the 
experience 	of 	educational 
buildings, 	school 	buildings, 	hand- 
on 	knowledge 	to 	prepare 
environmental fnendly designs by 
utilizing 	indigenous materials and 
using 	agro-ecological 	zoning 	of 
Sindh 

01 2.25  

3 Architects 	Bachelors in Atura) Building 
Planning& 	esi 	h atleast 07 
year 	pen 	..„ 	including the 
si _p_e_hen 

05 1.5 
7.5 

4. Structure . 	QE ffet • 4316 	with Masters i Design 	degree in 	Fes is required, 
Engineer 	

C as Structure 
■ ng 	15 	years 	of 

_e 	 in 	building 	designs, 
- ItarhiliarAneit 	local building 

01 2.25 
2.25 

codes, 
.4.•:r,'. 	: 	-' 

to\•r 
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. 
seismic 	analysis, 	earthquake 
zoning 	of 	Sindh 	and 	able 	to 
prepare safe and sound designs 
that will meet the climatically and 
geographical hazards 

5. Senior 
Environmental 
Specialist 
(Design 
Engineer) 

MS Environmental Engineering & 
BE 	Civil/Urban/Environmental 
along with Minimum 07 years of 
experience of designing of water 
and 	sanitation 	facilities, 	having 
hand-on 	knowledge of available 
local 	resources 	to 	purify 	the 
contaminated 	water 	and 	about 
alternate 	and 	renewable 	energy 
systems. 

1 

1.5 

1.5 

6 Electrical 
Engineer 

Bachelors in Electrical Engineering 
with atleast 07 years of experience 
in Electrical Design Works) 

1 
1.5 1.5 

7 Utility 	Design 
Engineer 

Bachelors 	in 	Civil 	/ 	Urban 
Engineering with atleast 07 years 
of experience in designing external 
and internal utilities) 

1 
1.5 • 

1.5 

8 Contract 
Engineer 

Bachelors in Civil Engineering with 
atleast 	05 	years 	of 	contract 
management experience or similar 
job experience, possess the hand 
on 	knowledge 	of 	Government 
Procurement rules and systems 
SPPRA-2010, and well aware of 
PEC's & FIDIC guidelines. 

1 
2.25 2.25 

9 Survey 
Engineers 

Bachelors in Civil Engineering with 
atleast 07 years of experience in 
Building Works 

02 1.125 2.25 

10 Junior Design 
Engineers 
(Structure, 
Environment 
etc) 

Bachelors in Civil Engineering with 
atleast 03 years of experience in 
Building Works 05 

02 
10 

11 Field 	Data 
Coordinator 

Bachelors in Civil Engineering with 
atleast 05 years of experience in 
Building Works 

01 2.25 2.25 

12 Quantity 
Surveyors 
and 

BE Civil or DAE in Civil technology 
with 	relevant 	+03 	years 	of 
experience of quantities estimation, 
developing 	BOQ's, 	engineering 
estimates, checking and verifying 
of bill payments and measurements 
at site. 

06 
01 

06 

13 CAD 
Operators 

DAE 	in 	Civil 	Engineering 	with 
relevant 05 years of experience of 
drafting structure designs, building 
layouts 	and 	water 	supply 	& 
drainage systems 

06 
01 

06 

14 Site 
Surveyors 

iiellegt.tetatt  

Minimum Qualification DAE (Civil) 
with 03 years of similar experience. 
In case BE Civil is available 02 
years 	of experience 	is required. 
Need 	verification 	exercise 	at 
DistricVTaluka 	level, 	approx 	100 
schools list at each district provided 
to consultants by PMIU for need 

• verification 	exercise. 	Consultant 
may complete 	the exercise 	by 
using 	SMART 	T 	%glogies 	by 
physical 	surve 	a 	• report 	to 
PMIU. PMIU 	fu 	er;prioritize 
the 	sc 	bled. 	qn 	the 
availab 	e4`lt 1/2.:bstimated 
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APPENDIX-A 

DETAILS OF CONSULTANCY ASSIGNMENTS 
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DETAILS OF CONSULTANCY ASSIGNMENT 

1. Need verification 	 APPENDIX-Al 

Cost per activity for Need verification 

2. Design of Works as per Need verification 

Cost of design works 

APPENDIX-A2 

APPENDIX-A2 
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APPENDIX-Al 

NEED VERIFICATION 
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APPENDIX-Al 

Need Verification 

A) 	Need Verification Work. 

(i) On submission of need verification report for each school @ Rupees 50,0001= 
(Fifty thousand only) for each school for the 1° year (2014-15) 

(ii) For the year 2015-16 	10% over and above 2014-15 rates 

(iii) For the year 2016-17 	10% over and above 2015-16 rates 

(iv) The above rates are inclusive of income Tax @ 10 % but exclusive of 15% Sales Tax. 

(v) The schedule of each region is as attached. 

B) 	The work under this head shall be carried out as per assignment orders issued by PMIU, 

Government of Sindh. 

C) 	Payment schedule for 1st year, f'd year and 3"I year of Design consulting work is attached. 



APPENDIX-A2 

DESIGN OF WORKS AS PER NEED VERIFICATION 
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APPENDIX-A2 

DESIGN 

A) 	Design of works 

(i) Design, Engineers estimate B.O.Q, Specifications, Tender Documents Rs@ 20,0001= 

(Twenty thousand only) for each school. 

(ii) For the year 2015-16 	10% over and above 2014-15 rates 

(iii) For the year 2016-17 	10% over and above 2015-16 rates 

(iv) The above rates are inclusive of income Tax @ 10 % but exclusive of 15% Sales Tax. 

(v) The schedule of each region is attached. 

B) 	The work under this head shall be carried out as per assignment orders issued by PMIU, 

Government of Sindh. 

C) 	Payment schedule for 1st year, 2nd  year and 3'd  year of Design consulting work is attached. 

0) 	Design for the 50 school package of need verification shall be immediately followed and 
Submission of drawings, BOQ and Tender Documents shall be made in a sequential order 
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January 2015 

FORM FIN-5 BREAKDOWN OF REMUNERATION' 

CONSULTANCY FOR 

NEED VERIFICATION, SITE SPECIFIC SCHOOL ARCHITECTURE & STRUCTURE DESIGN 

(CALCULATION SHEETS), PREPARATION OF PC-I, ENGINEERING ESTIMATES & 

TENDER / BIDDING DOCUMENTS. 

5 I Name 2 Position Staff-month 

Rate 
29 Ghulam Rasool Quantity Surveyor-3 300,000 

30 laved lqbal Quantity Surveyor-4 300,000 

31 Muhammad Waseem Quantity Surveyor-5 300,000 

32 Syed Wusat Hussain CAD operator-1 175,000 

33 Raja Nasir laved CAD Operator-2 175,000 

34 Muhammad Farhan CAD Operator-3 175,000 

35 Habib Khan CAD Operator-4 175,000 

36 Shahid Khan CAD Operator-5 175,000 

37 Engr. Shoaib Ismail Field Data Co-ordinator 200,000 

Note: 
1. Form FIN-4 shall be filled in for the same Professional and Support Staff listed in Form TECH-7. • 
2. Professional Staff should be indicated individually; Support Staff should be indicated per category 
(e.g.:draftsmen, clerical staff). 

3. Positions of the Professional Staff shall coincide with the ones indicated in Form TECH-5. 
4. Indicate separately staff-month rate and currency for home and field work. 

ESS-I-MR 
(Consortium) 

Page 3 of 3 

Additional Secretary (PI)1,  , 

Education 8c Literacy Departnical 

Govt.of Sindh 
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FORM FIN-7 

BREAKDOWN OF EXPENSES FOR NEED VERIFICATION EXERCISE ONLY 

CONSULTANCY FOR 

NEED VERIFICATION, SITE SPECIFIC SCHOOL ARCHITECTURE & STRUCTURE DESIGN 

(CALCULATION SHEETS), PREPARATION OF PC-I, ENGINEERING ESTIMATES & TENDER / 

BIDDING DOCUMENTS. 

NO Description: Unit Unit Cost 

1 HR Cost LS 25,000 

2 Communication LS 15,000 

3 Accommodation LS 2,500 

4 Boarding 1.5 2,500 

5 Security LS 2,500 

6 Equipment LS 2,500 

TOTAL COST 50,000 

This cost is for each school. 

Note: 

1 Delete items that are not applicable or add other items according to Paragraph Reference 3.6 
of the Data Sheet. 

2 Indicate unit cost and currency for each Site. 
3 Only if the training Is a major component of the assignment, defined as such in the TOR. 
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APPENDIX-B 

WORK / PROGRAMME SCHEDULE 
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Consultants Representative 

APPENDIX B 

WORK / PROGRAMME SCHEDULE 

The Work/Programme Schedule is attached 
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APPENDIX-C 

KEY PERSONNEL AND SUB-CONSULTANTS 
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APPENDIX-C 

Key Personnel 

S.No Name Position 

1 Engr. Dr. Afaq Shoaib 
Head Office Based 

Design Specialist 

2 Engr. Prof. Shoaib Ismail 
Head Office Based 

Design Specialist 
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APPENDIX-D 

REMUNERATION BREAKDOWN OF CONTRACT PRICE IN 

LOCAL CURRENCY 
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APPENDIX-D 

REMUNERATION BREAKDOWN OF CONTRACT 

PRICE IN LOCAL CURRENCY 

S.NO DESCRIPTION AMOUNT (Rs.) 

1 CONSULTANCY SERVICES FOR "NEED VERIFICATION, SITE 
SPECIFIC SCHOOL ARCHITECTURE & STRUCTURE DESIGN 
(CALCULATION SHEETS), PREPARATION OF 
TALUKA/TOWN WISE PACKAGES, ENGINEERING 
ESTIMATES & TENDER/BIDDING DOCUMENTS". 

Rs 100,625,0001= 

GRAND TOTAL Rs 100,625,0001= 

IN WORDS (Rupees Hundred Million Six Hundred and Twenty Five Thousand Rupees only) 
including Income and Sales tax, sales tax is taken as 15% in case of any variation only in the case 
of Sales tax the prize variation will be considered for both parties. 

Additional services, if required and approved by the client, provided by the consultant as per 
Special Conditions Clause 6.3 (d) shall be charged as per following rates. 
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APPENDIX-E 

REIMBURSABLE DIRECT COSTS 
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APPENDIX-E 

NOT APPLICABLE 
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APPENDIX-F 

SERVICES AND FACILITIES TO BE PROVIDED BY THE CLIENT 
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APPENDIX-F 

SERVICES AND FACILITIES TO BE PROVIDED BY THE CLIENT 

• Client shall provide all data and field co-ordination to the consultant. 
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APPENDIX-G 

INTEGRITY PACT 
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APPENDIX - G 

INTEGRITY PACT 

Invitation to Firms 

1. The Government of Pakistan (GOP) is committed to fight corruption in public contracting. 
As a part of this program, PD, PMIU has reviewed its arrangements for the letting and 
implementation of contracts against criteria of transparency and accountability. 

2. In an effort to limit the scope for abuse, PD, PMIU is introducing new procedures, which 
PD, PMIU is sure your company will wish to support. The objective is to ensure that there is 
fair competition for government business, and that competition takes place openly and in 
a manner that provides fair and equal opportunity for all competitors. The new procedures 
will also apply to the execution of contracts by the successful bidder/supplier. The new 
Procurement Procedures will be set out in the Letter of Invitation/T ender Documents. 

3. As part of our confidence building strategy, PD, PMIU will treat the oversight and 
monitoring of the implementation of these new procedures with the highest priority. PD, 
PMIU will pay particularly close attention to the need to prevent any case of extortion, or 
acceptance of bribes, by PD, PMIU officials. We are asking all those bidding for PD, PMIU 
business to assist the government by reporting any instances of this occurring. 

4. A special office for the investigation and handling of any reports of extortion or bribery in 
public procurement has been set up in the PMIU. 

5. PD, PMIU hopes to obtain your company's endorsement of these procedures as fair and 
reasonable, and as having your full support. 

6. The Consultants shall observe the highest standards of ethics during the selection and 
execution of such contracts. In pursuance of the policy i.e. 

a. Corrupt practice means the offering, giving receiving or soliciting of anything of 
value to influence the action of a public official in the selection process or in 
contract execution, and fraudulent practice means a misrepresentation of facts in 
order to influence a selection process or the execution of a contract to the 
detriment of the PD, PMIU and includes. Collusive practices among Consultants 
(prior to or after submission of proposals) designed to establish prices at artificial, 
non- competitive levels and to deprive the PD, PMIU of the benefits of free and 
open competition. 

b. PD, PMIU will reject a proposal for award if determines that the firm recommended 
for award has engaged in corrupt or fraudulent activities in competing for the 
contract in question; 

c. PD, PMIU will declare a firm ineligible, either indefinitely or for a stated period of 
time, to be awarded a contract if it at any time determines that the firm has 
engaged in corrupt or fraudulent practices in competing for. Or in executing 
contract. 
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The "Integrity Pact" 

I. 	Project Director PMIU, abide by the following procedures for Bidding for Public Sector 
Contracts. 

3. The following procedures will apply to the letting of contracts for CONSULTANCY SERVICES FOR 
'NEED VERIFICATION, SITE SPECIFIC SCHOOL ARCHITECTURE & STRUCTURE DESIGN (CALCULATION SHEETS), 
PREPARATION OF TALUKA/TOWN WISE PACKAGES, ENGINEERING ESTIMATES & TENDER/BIDDING 
DOCUMENTS`. 

3. 	These procedures are in addition to the standard legal and administrative requirements. 

4. 	They will form part of the terms and conditions of each contract and will be actionable, in 
the event of breach, by the PD, PMIU and any of the competing bidders. 

5. 

	

	Each Consultant must submit a statement, as integral part of the proposal, with the 
following text: 

a. This Company places importance on competitive tendering taking place on a basis 
that is free, fair competitive and not subject to abuse. This Company is pleased to 
confirm that (i.) it has not offered or granted, and will not offer or grant, either 
directly or indirectly through agents or other third parties, any improper 
inducement or reward to any public official, their relations or business associates, 
in order to obtain or retain this contract or other improper advantage, and (ii.) it 
has not colluded, and will not collude, with others in order to limit competition for 
this contract. 

b. This Company has a No-Bribery Policy/Code of Conduct and a Compliance Program 
which includes all reasonable steps necessary to assure that the no- bribery 
commitment given in the statement will be complied with by its mangers and 
employees, as well as by all their parties working with this company on this Project, 
including agents, consultants, consortium partners, subcontractors and suppliers. 
Copies of our No-Bribery Policy/Code .of Conduct and Compliance Program are 
attached. 

OR 
In cases where companies participate in the bidding which do not yet have a 
general no bribery policy/Code of Conduct: 

c. "This Company has developed, for the purposes of this tender, a Compliance 
program- copy attached - which includes all reasonable steps 

necessary to assure that the no-bribery commitment given in this statement will be 
compiled with by its managers and employees, as well as by all third parties 
working with this Company on this Project, Including agents, consultants, 
consortium partners, subcontractors and suppliers". 

d. This commitment is in the name and on behalf of this Company's Chief Executive 
Officer. 

e. This Company agrees for the resolution of any damage claims arising from this 
contract under Law of Paltistan." 

6. 	
Vneceskparticipating company ks a ‘oreign company and has a subsidiary in Pakistan, the 

A$t" Atlestifnitment must extend,to thataidiary and its managers and em 

okc.0 
.0/0 4‘tt Vkler is submitted by the subsidiary in Pakistan, the no-bribery 	 Ortti:1" Na op c".• extend also to the parent company and its managers and employees 	 4:43, 
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