2.

APPROVED PC-l COST & BID PRICE OF SELECTED CONSULTANT

The PC-| cost for three schemes without consultancy charges (Design
Services & Supervision Services) is Rs, 4 357 .06 million (for Phase-| & II)
whereas approved PC-l cost of Phase-l is Rs.1510.118 milion. while the
bid price of selected consultant is Rs.139.215 million (for both phases)
and Rs.49.215 million for Phase-l, which is 3.26% of the approved PC-|
cost.

MARKET PRICE

1. The design and construction supervision services for the development
of Infrastructure for Shaheed Mohtarma Benazir Towns was awarded
to consultant in April 2012 at 2.8%. It we consider inflation of 10% per
year the percentage is coming as 3.4%, while the Procuring Agency
has accepted the percentage of 3.2%"

2. In Sindh Coal Authonty, a Consultancy Contract for road work Phase-l|
was awarded to Mfs. AA Associates in consortium with ECIL in 2012 at
the Price of Rs.60,241,506/-, for the design and supervision services of
Road Woks, which was for rehabilitation of road work of 134-kms. and
only seven {07) contract packages were invelved, while this contract is
of complex nature (involving roads, water supply, sewerage, storm
water, buildings, etc) as compared to simple road works and the area
of this work 15 also spreaded in four towns viz. Thatta, Sujawal,
Ghorabarl & Pir Patho. Hence, the rate quoted by the Consultants
amounting to Rs.48,215,000/- as compared to other Bids is much low,
hence justified

i} The detaled bid evaluation report signed by all members of the
Frocuring Committee was submitted to SPFRA in June 2014
However, the BER on the format available on the SPPRA Website is
sent herewith for your office record,

2. In light of above staled response and our various submissions in response
te your vanous letters, it is requesied that the cbservabions may kindly be treated as

complied
\'%___?r—_

(Engr. Hassan Ally Mer?n
Project Director

Special Development Package far
Districts Thatta & Sujawal

c.cto-

Tha Secretary to Govt. of Sindh, Special Initiative Deptt., Karachi.



BID EVALUATION REPORT

. I Meme of Procuring Azency. Special Initistive Deparmment, Govt. of Sindh
2. Tender Referénce Mo, NiA
3, Tender DescriptionName of work iterm: Detniled Engineering Dresign and Constrectinn

Superviskon for “Special Development Peckage for
Thaltn & Sujnwal Districes

4. Method of Precarement: SingleStige Two Envelope

5. Teader Published: On Fo-03-2014 published in-duily news papers. Kowaish,
Mation, ¢ic.

6. Total Bid docurnents Sold: Six (06)

T, Total Bids Receivad: Three (113]

B, Technical Bid Opening date: 03.04.2014

%, Mo of Bid technizally quenlified: Chret (4] )

1{. Bid{s} Hejected; [t (0025

11, Financial Bid Cpesbing date 6" My 2014

12, Bid Eviluation Report:

—_ —

. Lot effered by Ranking Comrparison Reasons for
§ Ny | Numeof i | Bidder l i terms of | with Fotimated acceptance’ Remiarks ‘
o ldner | Al Cupst ricfection
0 | 1 1 I 4 5 6 !
Recommended
Phase-] it for  award of
Mz EA RzA9.215 M 1¥: ol ke Evurun-r-: 4 Rid Contzact for
Comsulfing Phissg-]1 | Copstrictoon -:'I!'.:n.-hnin]‘w. ' | phase-l only  for
{Pwed ied R 80,000 M Col Uu““ﬁ;ﬁi] ¥ an  amount  of
Re130. 218 M R d40. 215
~ | i I (L millions.

leem Meman) [Athor Nowaz)

Project Englueer {DWH ) Sectlon DMMcer (B}
Special Inigative Depgt Special Initiative Deprt.

l'i:g'u:turu of the Members of Htj Conimittee.

Crovt, of Sindh Gov. of Sindh Covt, of Sindh
{ lemmbier) (Member} (Meinber)
| J
(Shafgoa “unrqln:lll Ill. {Madimmand Sabécin Jalhahiy
Sectlon Bificer © Assistant Chief (EPR)
Finance Department. Govi of Sindh Planning & Development Deptl., Govt. of Sindh
[(Member) I.f{’ {Member)
!
h

LN

{Engr, Hasaan Ally Meman)
Project Director / Cholrman, C5C
Specinl Development Packiges for

Dibstricis Tharta & Su|awal




* OFFICE OF THE EXECUTIVE ENGINEER [F, C]
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GOVERNMENT OF SINDH
SINDH COAL AUTHORITY

Rl GO L AUTHEESTY

WOLSCA23 (12001 =12

4 Karachi, April 02, 2012

M5 A AL ASSOCIaes,
JA5-2-Y Block o, PECUHLS,
(T Shahreh-e-Faisal ),
Foarsachi — T

Sl LETTER OF ACCEPTANCE
Cuteact 8 2 Widening & fmprovenent of Rowd fean Wango Mer jo Dhar Cogpl
Field Aren Vo Mithe Isfomeor (234 KARS

¥ Your proposal submilled in oresponse 10 our REP for the subect propect and
subsequent contract negotiation meeting held on b March, 2002 has been sccepted by Coal &
Energy Development Departsent for an smoont of B 60,241,506 {Pak Rupees Sixey Million
I'win Hundred Forty One Thiousand Five Hundred and Six Only)

= Fhe aforemepticned anvount is the Comtraet Price pavable in consideration of the

¥
executiom and completion of Services as prescobed in the Contract Documents,

5 You are requested to send your authorised representative o the alfice ol the
Secretary Coal & Energy Development Department. Goverment of Sindh (State Life Building
Agrecment on
it

Mk, barFloor) en Apreil 03, 2002 s 1200 neon for execution of formal Conten

fudicial stamp paper for the value as per statilony requirement of Genvernment of

{ABRDUL MAL
EXVRECTOR e
i SINDH COAL ALTH

}PATHAN)

Copy for Kind Information, Please.

Secretary Coal & Enerpy Development Departinent (Sinudh
- Additiona] Seceetary 7 Chairman PA™s Negotiatron Team
L,,,-r"/ L hict Ergmeer, Sindh Coal Authority




LIST OF PARTICIPANTS
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No.SO(B)/SID/ /2014

GOVERNMENT OF SINDH

SPECIAL INITIATIVE DEPARTMENT
PROJECT MANAGEMENT UNIT (PMU)
SPECIAL DEVELOPMENT PACKAGE FOR

- DISTRICT THATTA & SUJAWAL

~ Karachi, dated: 29" May, 2014

To,

The Project Director

Special Development Package for

Districts Thatta & Sujawal . |
Special Initiative Department, Govt. of Sindh
Karachi.

SUBJECT : MEETING _OF CONSULTANTS SELECTION . COMMITTEE FOR
SELECTION OF CONSULTANTS FOR THE WORK TITLED “SPECIAL
DEVELOPMENT PACKAGE FOR THATTA & SUJAWAL DISTRICTS”

Reference ; Your office letter No.PD/SID/140/2014 dated: 28.05.2014

With reference to your office letter cited above, Mr. Athar Nawaz, Section
Officer (Budge), Special Initiative Department, Govt. of Sindh is nominated as Member
of Consultant's ;Selection Committee notified vide this office lefter No.SO(B)SID/27-
1/14-15 dated: 27.03.2014 in place of Mrs. Nausheen Khurrum who is no more Deputy
Secretary (Admn) of Special Initiative Department.

HMED KHAN})

Se ry to Government of Sindh

c.c.to:-

1. The Managing Director, SPPRA, Karachi. ,

2 Mrs. Nausheen Khurrum, Section Officer (Admn.), Special Initiative
Department, Karachi. ,

3. Mr. Athar Nawaz, Section Officer (Budget), Special Initiative Department,
Karachi. ey




GOVERNMENT OF SINDH

SPECIAL INITIATIVE DEPARTMENT
PROJECT MANAGEMENT UNIT (PMLU)
SPECIAL DEVELOPMENT PACKAGE FOR
DISTRICTS THATTA & SUJAWAL

REPORT ON EVALUATION OF FINANCIAL I’BI"’IISA[S

The technical & financial proposals for the following assignment were invited
for hiring Consultants vide this office letter No.SO(B)SID/T&S)/26-1/2014/39 dated:
24.02.2014 and subsequent corrigendum on the advice of Sindh Public Procurement
Regulatory Authority letter No.Dir(CB)/SPPRA/3-8(THA)/2013-14/5210 dated: 11.03.2014
issued vide this office letter No.SO(B)SID/(T&S)26-1/2014/58 dated: 14.03.2014 wherein the
RFP was to be issued upto 02.03.2014 and opened on 03.03.2014 on Quality Cum Cost
Based Selection (QCBS) with 80% weightage of 80:20 in accordance with rules specified by
SPPRA-2010 for engineering consultancy services.

NAME OF ASSIGNMENT

CONSULTANCY SERVICES FOR IMPROVEMENT / PROVOSION OF BASIC CIVIC
AMENITIES IN THATTA & SUJAWAL DISTRICT FOR SPECIAL DEVELOPMENT
PACKAGE

2. The technical proposals were opened on 03.04.2014 by the Consultant
on Yo By AR
Selection Committee notified vide Special Initiative Department letter No.SO(B )SID/27-

1/2014-15 dated: 27.03.2013 in presence of of the pamCIpatmg firms owm
purchased the documents, only three (03) flrms submltted the documents
\_’\W”__wm

————

3. These technical proposals were evaluated by the Consultants Selection
Committee and approved in its meeting held on 06. 05.2014 wherein only one firm M/s. EA
Consulting (Pvt) Limited, Karachi was found techmcally qualmed as per requlrement of
Article-16.1 at page-12 of RFP. The other two firms. M/s. _ESS-I-AAR and M/s. Alliance
Engmeerlng Consultants (Pvt) | lented Lahore did not secure the requnred pomts hence not
quallfled All the three firms were informed accordlngly

4. The financial proposals of the qualified firm M/s. EA Consulting (Pvt) Limited
were opened by the Consultant Selection Committee on 06.05.2014 for the sum of
Rs.139,215,000/- (Rupees one hundred thirty nine million & two hundred fifteen thousand
only).

5. While geing through the financial proposals, it is observed that the firm has
quoted this amount for two phases as under:-

Phase |

Design Services Rs.12,775,000

Supervision Services = Rs.32,650,000
Direct Cost = Rs. 1,490,000
Provincial Sum = Rs. 2,300,000

Total Cost (A) Rs.49,215,000




Phase ll

Design Services = Rs.23,850,000
Supervision Services = Rs.60,700,000
Direct Cost = Rs. 1,950,000
Provincial Sum = Rs. 3,500,000
Total Cost (B) = Rs.90,000,000
Total A+B = Rs.139,215,000/-
6. The PC-l for all the three packages viz. Thatta City, Sujawal and Two Union

Councils (Ghorabari & Varr) has been approved by the Planning & Development
Department, Govt. of Sindh in PDWP meeting held on 25.04.2014, Administrative Approval
issued vide No.FD/SO(Dev-V[)8(04)SID/2013-14 dated: 12.05.2014 for Phase I onIy

- ———

7. Only one firm was found qualified technically and the financial proposal
opened and read out in the Consultant's Selection Committee meeting on 03.04.2014 was
Rs.139,215,000/-. However, on detailed evaluation, it is seen that the firm has offered the
cost of Rs.49,215,000/- for Phase-l and Rs.90,000,000/- for Phase-Il o

8. Since, only Phase-| of the scheme has been approved as mentioned above at
_para-6, awarding contract for consultation for both the phases is not advisable at this stage.
Therefore the Consultant's Selection Committee conside?e the proposal of M/s. EA
Consulting (Pvt) Limited amounting to Rs.49,215,000/- for Phase-| only. This rate as offered

by the firm as compared is 58% below the provnsmn in PCI which is Rs.117.12 million

e S —

@e5|gn charges 42.18 and supervision charges 74 94) and seems to be reasonable.
M\

9. The Consultant's Selection Committee therefore approve the r#
Rs.49.215 million for Phase-| only and recommend to award the work on this rate.

A S

& Wl wm
n'e‘:r“I\DWH \9 éwo u@)jﬂ Supmt:r\]

Project ng Engineer
Special Initi :ve Department Specnal Inltlatlve Department, Sindh Coal Authority
Gowvt. of Sindh (Member)
(Member)

By /Dm/ Je - e

257
Av. Chief (EPR) /57 4 ‘
Planying & Development Deptt

t of Sindh
RS P 7
W{%

Finance Department
Govt. of Sindh
(Member)

(Gope. rassan 4lly Mgwﬁ)
Project Director / Chairman, CSC

Special Development Packages for Districts
Thatta & Sujawal
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. i E GOVERNMENT OF SINDH
& J SPECIAL INITIATIVE DEPARTMENT

Karachi dated:'J:,March, 2014

NOTIFICATION

NO,SO(B)SID/27-1/14-15 . In pursuance of standing instructions vide SGA&CD’s Order No.SO(C-
[V)SGA&CD/3-26/12 dated 8™ November, 2013, the Government of Sindh, Special Initiative Department has
been pleased to constitute a Consultants Selection Commiittee for appointment of Consultants for the Project

named “Special Development Package for Thatta and Sujjawal Districts” comprising of -
1. Project Director Chairman
Special Package for Thatta and Sujjawal Districts
2. Representative of Planning and Development Department Member
3. Representative of Finance Department Member
4, Superintending Engineer, Sindh Coal Authority Member
Nominee of Special Initiative Department Member
5. Project Engineer, Special Initiative Department Member/Secretary
2. The Terms of Reference of Consultant Selection Committee shall be as under:-
)] Short listing of Consultants, responding to EOI in accordance with the criteria mentioned in
RFP.
(i) Evaluation of Technical and Financial Proposals of the Consultants applied for
prequalification.

(i) Finalization of recommendations based on evaluation as mentioned at (i) above.
Gv)  The Consultant Selectisg Committee may co-0pt additional members upto 2 numbers.
(v) Any other issue related to the assignment.

EJAZ AHMED KHAN
SECRETARY TO GOVT OF SINDH

NO.SO(B)SID/27-1/14-15 Karachi dated: 27 March, 2014
A copy is forwarded for information and necessary action to:-

1. The Additional Chief Secretary (Dev) Planning and Development Department, Karachi with a request
to kindly nominate a representative of pP&D Department.

2. The Secretary to the Government of Sindh, Finance Department, Karachi with a request t0 nominate a
representative of Finance Department.

3. The Secretary to the Government of Sindh, Energy Department, Karachi with a request 10 direct the
Superintending Engineer, Sindh Coal Authority to attend proceedings of Consultants Selection
Committee.

4. The Director General, Sindh Coal Authority.

t/{ The Project Director, Special Package for Districts Thatta and Sujjawal.

(ATHAR NAWAZ)
SECTION OFFICER (B)
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GOVERNMENT OF SINDH
Special Initiative Department

REPORT ON EVALUATION OF TECHNICAL PROPOSALS

Y

NAME OF ASSIGNMENT

CONSULTANCY SERVICES FOR [MPROVEMENT / PROVOSION OF BASIC
CIVIC AMENITIES IN THATTA & SUJAWAL DISTRICT FOR SPECIAL
DEVELOPMENT PACKAGE

1.0

3.0

EVALUATION CRITERIA

The method of Technical Evaluation is based on Quality cum Cost Based Selection (QCBS)
with 80% weightage for Technica! Proposal and 20% weightage for Financial Proposal
(80:20) in accordance with rules specified by the Sindh Public Procurement Regulatory
Authority (SPPRA) - 2010 for engineering consultancy services.

SUBMISSION OF PROPOSALS
Following short listed consulting firms submitted their Technical and Financial Proposals in
response to letter of Invitation.
Sr.
No.

I | ESSLAAR
EA Consulting Pvt. Ltd.
Allied Engineering Consultants (Pvt.) Limited

Name of Firm

EVALUATION OF TECHNICAL PROPOSAL

The Committee, constituted by Government of Sindh, evaluated the Technical Proposals
received from the consulting firms on the basis of criteria given in the Request for Proposal
(RFP). As a result of Technical evaluation, the scoring and status of the consulting firms is as

follows.
Sr. Name of Firm Technical
. Status
No. Ranking
Not

ESS.LAAR Qualified

86.21 1 Qualified

Not
Qualified

Marks
Obtained

EA Consulting Pvt. Ltd.

3 \ Allied Engineering Consultants (Pvt.) Limited

ZA

Detailed Evaluation of Technical Proposals is attached as Appendix A.

According to the RFP, minimum technical score required 10 qualifylsjé?@_wjms (Refer page
12, Article 16.1 of RFP). Only one consulting firm has scored more than 75% points and
stand technically qualified; it is EA Consulting Pvt. Ltd. (86.21 points, ranked 1); whereas
ESS.LAAR (64.30 points) and Allied Engineering Consultants (Pvt.) Limited (59.60 points)
has failed to qualify.

Technical Evaluation Report-final-18.04.14 Page | of 2




It is recommended that the technically qualified consulting firm may be invited for
announcement of Technical score and opening of the financial pro e firm.

) SUAEAT (eoMRO

Member Evaluation Committee Member Evaluation Committee

A

(e

ember E\}aluatl\on Committe Member}Evaluation Committee
3’@6\2 frN ¢

‘ Yoz
- ¢ m\’\ N M%[dd}

o o Member Evalugtion\Committee
i K

- Abdul Paleem~ MW\
gl

Member Evaluatlon Committee

Chairman m é,f g/r ~

Evaluation Committee

Technical Evaluation Report-final-18.04.14 Page 2 of 2




Appendix A

SUMMARY EVALUATION SHEET

/ ' CONSULTANCY SERVICES FOR IMPROVEMENT / PROVOSION OF

BASIC CIVIC AMENITIES IN THATTA & SUJAWAL DISTRICT
o FOR SPECIAL DEVELOPMENT PACKAGE, SPECIAL INITIATIVE DEPARTMENT,
GOVERNMENT OF SINDH

Allied
EA Consultin Engineerin
| . EVALUATION CRITERIA w“:?;t ESS.LAAR Put. Ltd. ) Coflsu!ta‘nti
{Pvt.) Limited
* - Score Score Score
| " I.|Specific Experience 10
o 1, Back Ground & Organization { in 2 pages} 1 1.00 1.00 1.00
T‘“ " 2. Specific Experience related to the Assignment ] 7.00 9.00 6.00
‘ . l I1.|Work Plan & Methodology 30
1. Technical Appreoach & Methodology 20 10.00 13.00 8.00
"; , - 2. Work Plan 5
Y a) Work Plan Text 2 - 2.00 -
T w b} Work Schedule 3 - 3.00 -
,T"" 3. Organization & Staffing 5
‘ , a) Organization & Staffing Text 2 not provided 2.00 [ not provided
‘ ‘ b) Composition of Team 2 2.00 2.00 [ not provided
c) Staffing Schedule 1 0.50 1.00 1.00
..f ¥ 11 |Qualification & Competence of Key Proposed Staff 60
4 1. Project Manager 10 8.90 8.90 8.90
2. Chief Resident Engineer 7 6.23 6.23 6.23
"r(‘ 3. Principal Road Engineer 6 5.34 5.34 5.34
) 4. Principal PHE Engineer 5 4.45 445 4.45
| 5. Principal Architect 5 4.45 4.45 4.45
6. Principal Landscape Architect 5 4.45 4.45 445
i 7. Resident Engineer Roads & Beautification 2.5 222 2.35 2.22
1 8. Resident Engineer Roads & Beautification 2.5 2.22 -
o 9. Resident Engineer Public Health Engineering 2.5 2.22 2.22 2.22
TJ 10. Resident Engineer Public Health Engineering 2.5 - 2.22 -
I 11. Resident Engineer Buildings 2 1.78 1.68 1.78
‘ 12. Resident Engineer Buildings 2 - 1.68 -
13. ARE-Roads & Beautification 2 1.88 1.78 1,78
ol 14, ARE-Roads & Beautification 2 : 168 :
ﬁ 15. ARE-Public Health Engineering 2 1.88 1.78 1.78
) 16. ARE-Public Health Engineering 2 - 1.78
T«(& Total ====>| 100 64.30 86.21 59.60

Score: Maximum Weight x Rating / 100

-

*Detailed Evaluation of Item (l1l} is enclosed overleaf
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Firm's Name: ESS.1.LAAR

PERSONNEL EVALUATION SHEET

. . Adequacy for the .mxumlm:nm in region Overali
POSITION / AREA OF EXPERTISE NAME allocated Weight - 60% Weight - 10% {A+B+C)
Percentage | Weighted | Percentage | Weighted Percentage | Weighted Score
Rating Rating (A) Rating Rating (B) Rating Rating (C)
1. |Project Manager Mohammad Shoaib Ismail 10.00 100% 3.00 90% 5.40 50% 0.50 8.90
2. [Chief Resident Engineer Mohammad Saifuddin 7.00 100% 2.10 90% 3.78 50% 0.35 6.23
3. |Principal Road Engineer Dr. Afaq Shoaib 6.00 100% 1.80 90% 3.24 50% 0.30 5.34
4.  |Principal PHE Engineer Ghazala Faroogq 5.00 100% 1.50 90% 2.70 50% 0.25 4.45
5. |Principal Architect Syed Waqar Akbar Rizvi 5.00 100% 1.50 90% 2.70 50% 0.25 4.45
6. |Principal Landscape Architect Syed Najmi Hasan 5.00 100% 1.50 90% 2.70 50% 0.25 4.45
7. |Resident Engineer Roads & Beautification Shamsul Haq Baloch 250 100% 075 ™ 90% 1.35 50% 0.12 2.22
8. |Resident Engineer Roads & Beautification 2.50 Not Submiitted
9. |Resident Engineer Public Health Engineering laved Igbal 2.50 100% 0.75 90% 1.35 50% 0.12 2.22
10. |Resident Engineer Public Health Engineering 2.50 Not Submitted
11. |Resident Engineer Buildings Muhammad Amin Shaikh 2.00 100% 0.60 90% 1.08 50% 0.10 178
12. [Resident Engineer Buildings 2.00 Not Submitted
13. |ARE-Roads & Beautification Naushad Anwer 2.00 100% 0.60 0% 1.08 100% 0.20 1.88
14. |ARE-Roads & Beautification 2.00 Not Submitted
15.  |ARE-Public Health Engineering M. Ali Bhutto 2.00 100% 0.60 90% 1.08 100% 0.20 1.88
16. [ARE-Publiic Health Engineering 2.00 Not Submitted
Rating: Excellent- 100%, Very Good - 90%, Above Average - 80%, Average - 70%, Below Average - 50%, Non

Scord: ?._mx:._._c:.._ Emmmrﬁﬂmmz:m \%o

v

£

[ . :

-— —

-complying - 0%




PERSONNEL EVALUATION SHEET

Firm's Name: EA Consulting Pvt. Ltd.

rience in regi
General Qualification >QMMMM”<:HM”3 G”mu%mxv mm:ﬁ_mﬂmm_mumm WMMNM_
POSITION / AREA OF EXPERTISE NAME m___,HHM ) Weight - 30% Weight - 60% &MMHNHW (A+B+C)
Percentage | Weighted | Percentage | Weighted { Percentage Weighted Score
Rating Rating (A) Rating Rating (B) Rating Rating {C)
1. |Project Manager Sohail Abbas Abidi 10.00 100% 3.00 0% 5.40 50% 0.50 8.90
2. |Chief Resident Engineer Nasir Mehmood Butt 7.00 100% 2.10 90% 3.78 50% 0.35 6.23
3. |Principal Road Engineer Siddiq Sulemani 6.00 100% 1.80 90% 3.24 50% 0.30 5.34
4. |Principal PHE Engineer Ali Asghar 5.00 100% 1.50 90% 2.70 50% 0.25 445
5. |Principal Architect Khawar Ghani 5.00 100% 1.50 90% 2.70 50% 0.25 4.45
6. |Principal Landscape Architect Komal Pervaiz 5.00 100% 1.50 90% 2.70 50% 0.25 445
7. {Resident Engineer Roads & Beautification Taj Muhammad Memon 2.50 100% 0.75 90% 135 100% 0.25 2.35
8. |Resident Engineer Roads & Beautification Masood Ahmed Nisar 2.50 100% 0.75 90% 135 50% 0.12 2.22
9. |Resident Engineer Public Health Engineering Mirza Shehbaz Baig 2.50 100% 0.75 90% 135 50% 0.12 2.22
10. |Resident Engineer Public Health Engineering Munawar Zaman 2.50 100% 0.75 90% 1.35 50% 0.12 2.22
11. [Resident Engineer Buildings Imtiaz Ahmed 2.00 100% 0.60 90% 108 - 1.68
12. {Resident Engineer Buildings Saud Siraj 2.00 100% 0.60 90% 1.08 - 1.68
13. |ARE-Roads & Beautification Rizwan Ahmed 2.00 100% 0.60 90% 1.08 50% 0.10 178
14. [ARE-Roads & Beautification Kifayatuilah 2.00 100% 0.60 90% 1.08 - 168
15. {ARE-Public Health Engineering Shakiluddin Baber 2.00 100% 0.60 90% 1.08 50% 0.10 1.78
16. |ARE-Public Health Engineering Abu Rashid 2.00 100% 0.60 20% 1.08 50% 0.10 1.78

Rating: Excellent- 100%, Very Good - 90%, Above Average - 80%, Average - 70%, Below Average - 50%, Non-complying - 0%

Score: Maximum <<mmm.:ﬂ X xm::m\ 100
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PERSONNEL EVALUATION SHEET

Firm's Name: Allied Engineering Consultants (Pvt.) Limited

Experience in region
General Qualification >QMM“MM<LM“% Amm:au:-mwm&nm.m:a _m:mm:mmm ﬂMMﬂM
POSITION / AREA OF EXPERTISE NAME N_KHM g Weight - 30% Weight - 60% &Mwmﬂ”m“wﬁm (A+B+C)
Percentage | Weighted | Percentage ! Weighted | Percentage | Weighted Score
Rating Rating (A} Rating Rating (B) Rating Rating (C}

1. Project Manager Syed Qaiser Ali Hashmi 10.00 100% 3.00 90% 5.40 50% 0.50 8.90

2. Chief Resident Engineer Fazal Malik Adil 7.00 100% 2.10 90% 3.78 50% 0.35 6.23

3. |Principal Road Engineer Zaki-ud-Din Shaikh 6.00 100% 1.80 90% 3.24 50% 0.30 5.34

4. |Principal PHE Engineer Lt. Col. Rana Aziz-ur-Rehman 5.00 100% 1.50 90% 2.70 50% 0.25 4.45

5. |Principal Architect Farooq Ghani 5.00 100% 1.50 90% 270 50% 0.25 4.45

6. |Principal Landscape Architect Shahine Khan 5.00 100% 1.50 90% 2.70 50% 0.25 4.45

. 7. |Resident Engineer Roads & Beautification Ghulam Daud Khan 2.50 100% 0.75 90% 1.35 50% 0.12 2.22
8. [Resident Engineer Roads & Beautification 2.50 Mot Submitted

9. |Resident Engineer Public Health Engineering Kifayat Hussain 2.50 100% 0.75 90% 1.35 50% 0.12 2.22
10. |Resident Engineer Public Health Engineering 2.50 Not Submitted

11. [Resident Engineer Buildings Ali Gohar 2.00 100% 0.60 90% 1.08 50% 0.10 1.78
12. 1Resident Engineer Buildings 2,00 Not Submitted

13. |ARE-Roads & Beautification Saifullah 2.00 100% 0.60 90% 1.08 50% 0.10 1.78
14. |ARE-Roads & Beautification 2.00 Not Submitted

15. |ARE-Public Health Engineering Amir Ali Ahmed 2.00° 100% 0.60 90% 1.08 50% 0.10 1.78
16. |ARE-Public Health Engineering 2.00 Not Submitted

Rating: Excellent - 100%, Very Good-90%, Above Average - 80%, Average - 70%, Below Average - 50%, Non-complying - 0%
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JUSTIFICATION FOR AWARDING MARKS TO THE FIRM

CONSULTANCY SERVICES FOR IMPROVEMENT / PROVOSION OF BASIC CIVIC AMENITIES IN THATTA & SUJAWAL DISTRICT
FOR SPECIAL DEVELOPMENT PACKAGE, SPECIAL INITIATIVE DEPARTMENT, GOVERNMENT OF SINDH

Firm's Name: ESS.LLAAR

EVALUATION CRITERIA Max. Weight | Marks Awarded Observation / Reason
I.|Specific Experience 10
1. Back Ground & Organization ( in 2 pages) 1 1.00
2. Specific Experience related to the Assignment 9 7.00 | No Highway / Road Project
I.|Work Plan & Methodology 30
1. Technical Approach & Methodology 20 10.00 Methodology W. related to buildings only. Description shows that it is related to
some other Project
2. Work Plan 5
a} Work Plan Text 2 -
b) Work Schedule 3 - Only Building Schedule is provided
3. Organization & Staffing 5
a) Organization & Staffing Text 2 - Not Provided
b) Composition of Team 2 2.00
¢ Staffing Schedule 1 0.50 Z_m:-_(_osﬁ.: wﬂ Contract Engineer was locked as 18 months, taken as 3 months.
Due to deviation, 50% marks awarded
i. |Qualification & Competence of Key Proposed Staff 60
1. Project Manager 10 8.90
2. Chief Resident Engineer 7 6.23
3. Principal Road Engineer 6 5.34
4, Principal PHE Engineer 5 4.45
5. Principal Architect 5 4.45 .
6. Principal Landscape Architect 5 4.45
7. Resident Engineer Roads & Beautification 2.5 2.22
8. Resident Engineer Roads & Beautification 25 - CV not submitted
9. Resident Engineer Public Health Engineering 25 2.22
10. Resident Engineer Public Health Engineering 2.5 - CV not submitted
11. Resident Engineer Buildings 2 1.78
12. Resident Engineer Buildings 2 - CV not submitted
13. ARE-Roads & Beautification 2 1.88
14. ARE-Roads & Beautification 2 - CV not submitted
15. ARE-Pubiic Heaith Engineering 2 1.88
16. ARE-Public Heaith Engineering 2 - CV not submitted
» # Total =5==> + 100 »
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CONSULTANCY SERVICES FOR IMPROVEMENT / PROVOSION OF BASIC CIVIC

JUSTIFICATION FOR AWARDING MARKS TQ THE FIRM

FOR SPECIAL DEVELOPMENT PACKAGE, SPECIAL INITIATIVE DEPARTMENT, GOVERNMENT OF SINDH

Firm's Name: EA Consulting Pvt. Ltd.

AMENITIES IN THATTA & SUJAWAL DISTRICT

EVALUATION CRITERIA Max. Weight | Marks Awarded Observation / Reason
1.|Specific Experience 10
1. Back Ground & Organization { in 2 pages) 1 1.00
2. Specific Experience related to the Assignment 9 9.00
I.lwork Plan & Methodology 30
1. Technical Approach & Methodology 20 13.00
2. Work Plan 5
a) WorkPlan Text 2 2.00
b) Work Schedule 3 3.00
3. Organization & Staffing 5
a) Organization & Staffing Text 2 2.00
b) Composition of Team 2 2.00
¢) Staffing Schedule 1 1.00
i.lQualification & Competence of Key Proposed Staff 60
1. Project Manager 10 8.90
2. Chief Resident Engineer 7 6.23
3. Principal Road Engineer 6 5.34
4. Principal PHE Engineer 5 4.45
5. Principal Architect 5 4.45 ’
6. Principal Landscape Architect 5 445
7. Resident Engineer Roads & Beautification 2.5 2.35
8. Resident Engineer Roads & Beautification 25 2.22
9. Resident Engineer Public Health Engineering 2.5 2.22
10. Resident Engineer Public Health Engineering 2.5 2.22
11. Resident Engineer Buildings 2 1.68
12. Resident Engineer Buildings 2 1.68
13. ARE-Roads & Beautification 2 1.78
14, ARE-Roads & Beautification 2 1.68
15. ARE-Public Health Engineering 2 1.78
6. ARE-Public Health Engineering __ § ¥ s 2 . 1.78 ’ ¥  d L ¥
™ [ » [ § Totalt—=>{ @ 100 [ 86.21 » » | 2 & ¥
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JUSTIFICATION FOR AWARDING MARKS TO THE FIRM
CONSULTANCY SERVICES FOR IMPROVEMENT / PROVOSION OF BASIC CIVIC AMENITIES IN THATTA & SUJAWAL DISTRICT
FOR SPECIAL DEVELOPMENT PACKAGE, SPECIAL INITIATIVE DEPARTMENT, GOVERNMENT OF SINDH

Firm's Name: Allied Engineering Consultants (Pvt.) Limited

EVALUATION CRITERIA Max. Weight | Marks Awarded Observation / Reason
I.|Specific Experience 10
1. Back Ground & Organization (in 2 pages) 1 1.00
2. Specific Experience related to the Assignment 9 6.00 | Project Datasheets of Road & Public Health Projects not provided
Il.[work Plan & Methodology 30
1. Technical Approach & Methodology 20 8.00 | Methodology is building related only
2. Work Plan 5
a) Work Plan Text 2 - Not provided
b) Work Schedule 3 - Building related only
3. Organization & Staffing 5
a) Organization & Staffing Text 2 - Not Submitted
b) Composition of Team 2 - Not Submitted
c) Staffing Schedule 1 1.00
. li_{Qualification & Competence of Key Proposed Staff 60
1. Project Manager 10 8.90
2. Chief Resident Engineer 7 6.23
3. Principal Road Engineer 6 534
4, Principal PHE Engineer 5 445
5. Principal Architect 5 4.45
6. Principal Landscape Architect 5 4.45
7. Resident Engineer Roads & Beautification 25 2.22
8. Resident Engineer Roads & Beautification 2.5 - CV not Submitted
9. Resident Engineer Public Health Engineering 25 2.22
10. Resident Engineer Public Health Engineering 2.5 - CV not Submitted
11. Resident Engineer Buildings 2 1.78
12. Resident Engineer Buildings 2 - CV not Submitted
13. ARE-Roads & Beautification 2 1.78
14. ARE-Roads & Beautification 2 - CV not Submitted
15. ARE-Public Health Engineering 2 1.78
16. ARE-Public Health Engineering 2 - CV not Submitted
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Government of Sindh
Special Initiative Department

Special Development Packages for
District Thatta & Sujjawal

Karachi dated 3" April, 2014

OPENING OF PRE-QUALIFICATION DOCUMENTS FOR

CONSULTANTS SELECTION COMMITTEE.

Attendance Sheet

Special Development Packages for District Thatta & Sujjawal

Name ' Designation Telephone /
. Mobile No.
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Government of Sindh

Special Initiative Department
Special Development Packages for District

Thatta & Sujjawal

Karachi dated 3™ April, 2014

S.No. Name of firm(s) who obtained Name of firm(s) who submitted
prequalification documents pre-qualification documents on or
before 03.04.2014 before 1200 hrs
1.
M/s. Umar Munshi Associates, b A
Consuiting Engineers, Architects & Planners, Karachi, ot Mﬁ‘ﬂk
3 B
= - , &
M/s. EA Consulting Pvt. Ltd, fﬂéﬁ*“@‘{ Vit o oy
Formerly Engineering Associates, Karachi. M g G S5
ecad al reeft
Saled femennes /né:'sﬁfzr.,k i
3. al %
gl S lL
M/s. ESS .1 .AAR Planning Engineering & Services /C ricse &ﬁ/"’Z/(
Consultants. Karachi . '
Ju-éfj ads
Kﬁ/)&ém véd/ﬁ" Q.LIT@
4.
M/s. ECIL, Engineering Consultants International :
(Pvt) Ltd. Karachi ol ‘Q“/é‘” ek
5
M/s. IDG (Pvt) Limited,
Consulting Engineers — Architects — City & Regional Nc’f /L"ﬁfﬂl“’moéa;)
Planners _ Interior Designers, Karachi
6. L —/ //”)44&4 - 74"'*‘“‘1""
M/s. Allied Engineering Consultants (Pvt) Ltd, /ld &,(K/ryﬁsc .
AEC House, 19-A, Hali Road Gulberg-1l, Lahore pﬂdmw "/ Sreprasals prseats] )
‘ feepls en /5,%& @5752%
Member
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