Government of Sindh

Works & Services Department
Dated: 8" February, 2018

Minutes of Technical & Financial Evaluation Committee
(TFEC) Meeting on Ghotki Kandhkot Bridge Project

A meeting of Technical & Financial Evaluation Committee (the “TFEC”) for the
Ghotki Kandhkot Bridge Project (the “Project”) was held on Thursday, 8" February 2018 at 2:00
p.m. at the Committee Room of Chairman, Planning & Development Board, Government of
Sindh under the chairmanship of Chairman, Planning & Development Board (formerly ACS Dev.).
The list of TFEC members attended the meeting is attached at [Annexure-A].

2. The Chair initiated the discussion by welcoming the participants. The Director
General, PPP Unit informed the forum that the agenda of the meeting is to announce the results
of technical proposals evaluation and opening of financial proposals of technically qualified
bidders. The representative of Consultants, Mr. Siddique Sulemani of EA Consulting announced
the technical proposals score as given below:

# Bidder Score Remarks

i. | Sachal Engineering Works (Pvt) Ltd 90.50 Technical Qualified

ii. | FWO and Sardar D.Baluch Consortium 87.50 Technical Qualified |
iii. | Anhui and Kainatt Consortium N/A Ineligible Bid 1
2. The Project Manager informed the forum that Anhui and Kainatt Enterprise

Consortium was declared ineligible in pursuance of the request for proposal (RFP) document and
approved by the TFEC in its previous meeting. The ineligible bidder had been informed in writing
through letter dated 7" February 2018 and the bidder in response collected its financial proposal
today (8" February 2018) prior to this meeting. The Project Manager also informed that the
ineligible bidder had also submitted a letter seeking reasons for disqualification. The members of
the TFEC directed the Project Manager to issue proper reply with reasons to the ineligible bidder
in consultation with the advisory consortium.

4, The financial proposals of two (2) technically qualified bidders (at serial i. and ii.
above at para-2) were opened by the TFEC and the quoted financial bid price of each qualified
bidder was read aloud by the Director PPP Unit. Thereafter, the TFEC members signed the
financial proposals before the authorized representative of bidders. The financial bid price of
technically qualified bidders is given below:



# Bidder Bid Price Remarks
(present value of annuity

payments)
i. | Sachal Engineering Works (Pvt) Ltd PKR 19,196 million Lowest Bidder
ii. | FWO and Sardar D.Baluch Consortium | PKR 22,344 million Second lowest bidder

Decision: The TFEC shall announce & recommend the preferred bidder in the next meeting after
evaluating the financial proposals of both bidders in pursuance to the Request for Proposal

document.

5. Meeting ended with a vote of thanks.
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Mr. Muhammad Waseem Mr. Shahab Qamar Ansari
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Mr. Khalid Mehmbod Shaikh Mr. Shzr/lﬁ-ur- ehman Memon
Director General, PPP Unit Project Manager

Finance Department Ghotki-Kandhkot Bridge Project,

Works & Services Department



Annexure-A

List of TFEC members attended the meeting

Mr. Muhammad Waseem, Chairman Planning & Development Board

Mr. Aijaz Ahmed Memon, Secretary Works & Services Department

. Shahab Qamar Ansari, Acting Secretary Finance Department

Mr. Khalid Mehmood Shaikh, DG PPP Unit, Finance Department

Mr. Shafig ur Rehman Memon, Project Manager, Ghotki Kandhkot Bridge Project, Works &
Services Department
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