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Malir Development Authority Taiser Town Scheme-45,
CONTRACT — # 461
Construction of Surface Treated Internal Road Sector — 21, Sub Sector - VI
In Taiser Town Scheme — 45, MDA,

FINANCIAL EVALUATION OF TENDERS

INTRODUCTION

Malir Development Authority is developing infrastructure works of Taiser Town
Scheme-45 under Phase-ll comprising of construction of roads, storm water drains,
sewerage systam and water supply system etc. The works are to be camied out by
the Constructor's duly registered in relevant PEC Categary after the Competitive
Tendering as per SPPRA Policy. Tenders for the following work were invited by
MDA,

& Construction of Surface Treated Internal Roads Sector — 21, Sub Sector - VI

in Taiser Town, Schame-45

2, TENDER OPENING

The tenders for the aforementioned work were invited by MDA, through Newspaper
advertisement, from the Constructors register with PEC in relevant Category.
Tenders were issued by MDA to the Contractors.

Four (04) Companies/ Firms participated in tendering and their tenders were received
and epened in the office of MDA, Shah Latif Town, Karachi, on 27-01-2011 at 1400
hrs. by the officers of MDA in the presence of rapresentatives of the participating
Tenderers. The names of Tenderers and their tender prices were announced and
recorded by MDA. The Tender opening Statement “Annexure-A” prepared and
forwarded by MDA vide MDA Letler No. EE/C MMDAZ011/12 to the Consultants M/
s, Engineering Consultants International (Pvt) Ltd. (ECIL) along with onginal four
Tenders for Finandial Evaluation anly, The Bid Securities and cther documents were
held back by MDA for necessary action at MDA end.

3 COST ESTIMATE

@ The cost of the project was estimated on the basis of Sindh Schedule 2004 +
Premium for the Scheduled ltems and Market Rates for the Non-Scheduled items.



The Tenders have been checked for arthmetc errors and the resulting (corected)
prices of each Tenderer are as follows:

Sr Quoted Price Arithmetically
Nc; Tenderar's Names as per Corrected Remarks
) Annexure = & Tender Price
Mis. Seyaam Mo Anthmetical
i Enterprises. Rs. 1848609528 | Rs. 1648608529 | _
Wis, Shams Mea Arithmetical
2 Conatrustion Co. Rs. 18,848,940.56 | Rs. 1884894057 |
Mfs, Mehran Mo Arithmetical
3 Construction Co. Rs. 19,187 955.81 | Rs 1916795581
Ms. Magbool Mo Arthmetical
4 Ahmed & Co. Rs. 19,894 817.15 | Rs, 19,894,817.16 el
5. COMPARISON OF TENDER PRICES WITH COST ESTIMATE
The following Table, given hereunder, shows variation in Arthmatically Comected
Tender Prices when compared with Engineer's Cost Estimate,
2 5 Varilation
Arithmetically
8r. Tenderar's Engineer's Cost fram ;
No. MNames Estimate cm:ﬁ:ﬂ:‘““ Engineer's Ranking
Estimate i)
M/s. Seyaam ;
k| E iy Rs. 18,574,796,00 Rs. 18,486 09529 0.48% Firsl Lowes
M/s, Shams P
2 | Construction Rs. 18,574.796.00 Rs. 18,848,940.57 1.45% Lo
Co. west
s, Mehran Thind
3 | Construction Rs. 18,574,796.00 Rs, 19,187,8955.81 3.20% Lowest
Cao.
Mis. Magbool Fourth
Ahmed & Co. Rs, 18,574, 786.00 Rs, 10,804 817.16 5.64% Losvest

The detailed Comparative Statement giving Estimated Item Rates, Tenderer's Rate
and over all comparison of Tendered Prices with Engineer Estimate is attached with

this report as "Annaxura B”.
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ELIGIBILITY & RESPONSIVENESS OF TENDER

" This report cover the Financial Evaluation only, The eligibllity and responsiveness

check of all the tenders is beyond the scope of this Evaluation. The checking of
eligibility and complance o the requirements of Tender Document including
Appendix E to K by the Tenderers is the MDA's responsibility.

SUMMARY OF FINANCIAL EVALUATION

Fram the comparison of Tenderer's corrected prices Mis. Seyaam Enterprises. has
offered the Lowest Tender Price of Rs, 18,486,095.29, It is -0.48% lower than the
Enginears Cost Estimate for the works. The eligibility of Mfis, Seyaam Enterprises.
and responsiveness of its tender neads to be checked by MDA in accordance with
the Tender Evaluation Criteria before the award of Contract / Work, *

However rates quoted by the lowest avaluated Tenderer for the following items am
exceptionally highflow in comparisen to estimated rates.

&, Estimate Rates with Lowest Bidder

No. tem No, Premium Eraa Variation in %age
1 1 45.38 27.00 -40.50%
2 2 114,15 80.00 -28.92%
3 k: 4,847 85 7,000.00 44,39%
4 5 54.09 32.00 -40.84%
5 3] 523.16 290.00 44 57%
B 7 413,67 22500 -45.61%
7 8 1,778.70 1,190.00 -33.10%
] g 6,479.55 3,800.00 -41,35%
] i0 2,108.63 1,300.00 -38.95%
10 11 9,172.35 5,600.00 -38.95%
k| 12 4,374.83 2,700.00 -38.28%
12 13 891185 5,500.00 -38.28%
13 14 1.155.00 2,300.00 99.13%




Submitted for your necessarny action please.
The original four number Tenders are returned herewith.
for Engineering Consultants international (Pvi) Ltd.
N .| f ) —
) Y=
e —
e - l\\-“.. 1 )I\._. - j-{'".-"‘,:'_'_'_'_,..--'—

Col (R} ohammad Siddigue Muhammad Anwar Khurshid
General anager fcacm Eringipal Enginear (C&S)
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Malir Development Authority Taiser Town Scheme-45,
CONTRACT —# 483
Construction of Surface Treated Internal Road Sector—- 21, Sub Sector - Il
In Taiser Town Scheme — 45, MDA,

FINANCIAL EVALUATION OF TENDERS

INTRODUCTION

Malir Development Authority is developing infrastructure works of Taiser Town
Scheme-45 under Phase-ll comprising of construction of roads, storm water drains,
sewerage system and water supply system etc. The works are to be camied out by
the Constructor's duly registered in relevant PEC Category afier the Competitive
Tendering as per SPPRA Policy. Tenders for the following work were invited by
MDA,

& Construction of Surface Treated Intermal Roads Sector = 21, Sub Sector - Il

in Taiser Town, Scheme-45

TENDER QPENING

The tenders for the aforementioned work were invited by MDA, through Newspaper
advertisement, from the Constructors ragister with PEC in relevant Category.
Tenders were issued by MDA to the Contractors.

Four (04) Companies/ Firms participated in tendering and their tenders were received
and opened in the office of MDA, Shah Latif Town, Karachi, on 27-01-2011 at 1400
hre. by the officers of MDA in the presence of representatives of the parlicipating
Tenderers. The names of Tenderers and their tender prices were announced and
recorded by MDA, The Tender opening Statement “Annexure-A" prepared and
forwarded by MDA vide MDA Letter No. E.EC. MMDAZO1117 to the Consultants M/
s, Engineering Consultants Intermational {Pvt) Ltd. (ECIL) along with orginal four
Tenders for Financial Evaluation only, The Bid Securities and other documents were
held back by MDA for necessary action at MDA end.

COST ESTIMATE

The cost of the project was estimated on the basis of Sindh Schedule 2004 +
Premium for the Scheduled Items and Market Ratas for the Non-Scheduled items.
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4. ARITHMETICAL CHECK
The Tenders have been checked for arithmetic ermors and the resulting (comected)
prices of each Tenderer ara as follows:;
g Quoted Price | Arithmetically i
Mo Tenderer's Names as per Corrected Remarks
: Annexure — A Tender Price
M/s. Awai
1 Ewin;ﬁ":g Works. | RS 26.769.454.00 | Rs.26,599,655.89 | Arithmetical srror
Mfs. M.S Khan & Mo Arithmetical
2 | Brothers. Rs.26,776.92064 | Rs.26,778,92086 | - =
Wiz, Preety .
3 Can son Co, Rs. 26,869 14595 | Rs, 26 560 14576 | Anthmetical arror
4 gn"';c“.“'“':_’m" Rs. 26,916452.88 | Rs 2591645258 | Arthmetical emor
5 COMPARISON OF TENDER PRICES WITH COST ESTIMATE
The following Table, given hereunder, shows variation in Arithmetically Corected
Tender Prices when compared with Engineer's Cost Estimate.
- Variation
’ Arithmeticaily
Sr. Ternderer's Enginser's Cost
g N T Corrected Tender E“mm Ranking
ces Estimate
WS, Awsais
1 | Engineering Fs. 26,770,506.00 | Rs. 2959965580 ~0.64% First Lowest
Mis. M5 Khan & Socond
2 Brolhars. Rs. 26,770,506.00 Ris. 26,778 920,66 0.03% Lo
3 | ey . | Rs. 2877050800 | Rs 2686914576 | 037% Third
MYs, Cormmander Fourh
4 En oy Rs, 26,770,506.00 | Rs. 2691645255 0.54% Liwest

The detailed Comparative Statement giving Estimated ltem Rates, Tenderer's Rate
and over all comparison of Tendered Prices with Engineer Estimate is attached with
his report as “Annexurs B*
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ELIGIBILITY & RESPONSIVENESS OF TENDER

This report cover the Financial Evaluation only, The eligibility and responsiveness
check of all the tendars is beyond the scope of this Evaluation. The checking of
eligibility and compliance to the requirements of Tender Document including
Appendiz E 1o K by the Tenderers is the MOAS nesponsibility.

SUMMARY OF FINANCIAL EVALUATION

From the comparson of Tenderers cormected prices Mis. Awais Engineering
Works. has offered the Lowest Tender Price of Re, 26,558,655.89. It is -0.64% lower
than the Engineers Cost Estimate for the works. The eligibility of M/s. Awais
Engineering Works and responsivenass of its tender neads 1o be checked by MDA in
accordance with the Tender Evaluation Criteria before the award of Confract / Work.

However rates quoted by the lowest evaluated Tenderer for the following ftems ang
exceptionally highflow in comparison to estimated rates.

5 Estimate Rates with Lowest Bidder ?
Mo, frem Mo, Premium Rates ol
1 5 54.08 2710 -49 50%
2 10 5,479.55 4.219.00 -34.89%
3 1 2,108 .63 1,211.00 -42 57%
4 12 9,172.35 5,210.00 -32.30%
5 13 437483 3,046.00 -30.37%
B 15 1.833.83 4,150.00 126.30%

Submitted for your necessary action please.

The original four number Tenders are returned herewith.
for Engineering Consultants International (Pvt) Lid.
a1
) [r/( wablut ~
——

1

; N T AT —

Col (R} Mohammad Siddigue Muhammad Anwar Khurshid
anager (CACM] Principal Enginesr (C435)
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Malir Development Authority Taiser Town Scheme-45,
CONTRACT - # 464
Construction of Surface Treated Internal Road Sector — 21, Sub Sector - |
In Taiser Town Scheme — 45, MDA,

FINANCIAL EVALUATION OF TENDERS

INTRODUCTION

Malir Development Authority is developing infrastructure works of Taiser Town
Seheme-45 under Phase-Il comprising of construction of roads, storm water drains,
sewerage system and water supply system etc. The works are to be carried out by
the Constructor's duly registered in relevant FEC Category after the Competitive
Tendering as per SPPRA Policy. Tenders for the following work were invited by
MDA,

d Construction of Surface Treated Internal Roads Sector = 21, Sub Sector - |

in Taiser Town, Scheme-45

TENDER OPENING

The tenders for the aforementioned work were invited by MDA, through Newspaper
advertisement, from the Constructors register with PEC in relevant Category.
Tendears were issued by MDA to the Confractors.

Four (04) Companies/ Firms participated in tendering and their tenders were received
and opened in the office of MDA, Shah Latif Town, Karachi, on 02-02-2011 at 1400
trs. by the officers of MDA in the presence of representatives of the participating
Tenderers. The names of Tenderers and their tender prices were announced and
recorded by MDA, The Tender opening Statement =Annexure-A" prepared and
forwarded by MDA vide MDA Letter No. E.E/C M/MDA/2011/25 to the Consultants M/
5. Engineering Consultants Intemational {Pvt) Ltd. (ECIL) along with original four
Tenders for Financial Evaluation only. The Bid Securities and other documents were
held back by MDA for necessary action at MDA end.

COST ESTIMATE

The cost of the project was estimated on the basis of Sindh Schedule 2004 +
Premium for the Scheduled ltems and Markst Rates for the Non-Scheduled ltems.
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4. ARITHMETICAL CHECK
The Tenders have been checked for arthmeatic errors and the resulting {corrected)
prices of each Tenderer are as follows:
S Quoted Price Arithmetically
Nn-‘ Tenderer's Names. as per Corrected Remarks
2 Annexure = 5 Tender Price
Mis, Askan Mo Arithmebcal
1 Enterprises. Rs. 14,862 710,72 | Rs. 14,662 710.72 P
Mz, ALGhazl Mo Arithmaalica
2 Corpoeation Rs. 16,034,128.42 | Rs. 16,034, 12842 aitor
3 |Mis Technocrete | oo 47 45032440 | Rs. 17,150,324.40 | NO Arthmetical
Ing. arror
M/s. Shams I
4 Can son G Rs. 19,519506.90 | Rs. 1951980885 | Arthmetical emor
5 COMPARISON OF TENDER PRICES WITH COST ESTIMATE
The following Table, given heraunder, shows variation in Arthmetically Cemected
Tender Prices whin compared with Engineer's Cost Estimate.
Variation
Arithmetically
&r, Tenderars Enginear's Cost from "
Mo, Names Estimate l:nm:b::;anﬁr Engineer's Hanking
Estimate
M5, Askar
1 | Ermerrises. Rs. 14,682 880,00 | Rs 1466271072 0.00% First Lowest
M5, Al-Ghazl Second
2 b p Rs. 14,662 B80.00 | Rs. 16,034,128.42 B.55% Ligwast
M5, Technocreie Third
3| e A=, 14,662 880,00 | Rs. 17,150,324 40 14.50% Livestil
M5, Shams Fourth
4 Consiniction Co. Rs, 14,662 BE0.00 | Rs 1951980885 24 B8% Lt

The detailed Comparative Statement giving Estimated ltem Rates, Tenderer's Rate
and over all comparison of Tendered Pricas with Engineer Estimate is attached with
this report as “Annexune B
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6. ELIGIBILITY & RESPONSIVENESS OF TENDER
This report cover the Financial Evaluation oniy. The eligibility and responsivaness
check of all the tenders is beyond the scope of this Evaluation, The checking of
eligibility and compliance 1o the requirements of Tender Document including
Appendix E o K by the Tenderers is the MDA's responsibility.
i SUMMARY OF FINANCIAL EVALUATION
From the comparison of Tenderer's corrected prices M/s. Askari Enterprises has
offered the Lowest Tender Price of Rs. 14,662, 710.72 |t is 0.00% lower than the
Engineer's Cost Estimate for the works. The eligibility of M/s. Askari Enterprises and
responsiveness of its tender needs to be checked by MDA in accordance with the
Tender Evaluation Criteria before the award of Contract / Work.
However rates quoted by the lowest evaluated Tenderer for the following items are
exceptionally highflow in comparison to estimated rates,
B Estimate Rates with Lowest Bidder e
o, Item Mo, Pk ot Wariation in %age
1 1 45,38 100.00 120.39%
2 3 4,847 85 7,000.00 44.39%
3 5 54,09 20.00 -53.02%
4 5] 523.18 200.00 51.77%
5 7T 413.67 150.00 -63.74%
;] -] 4,374.83 7.,500.00 T1.44% ]
7 17 31.00 15.00 -51.61%

Submitted for your necassary action please.

The original four number Tenders are returned herewith.

for Engineering Consultants International (Pvt) Lid.

1{R)

L]
\ohammad Siddique
nager (CECM)

[i {rézf{;f%“_‘:*

I_i't.' .}".I: o +
Muhammad An("iirﬂar Khurshid

Frincipal Engineer (C4S)
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Malir Development Authority Taisar Town Scheme-45,
CONTRACT — # 465
Construction of Surface Treated Internal Road Sector— 21, Sub Sector - Y
In Taiser Town Scheme — 45, MDA,

FINANCIAL EVALUATION OF TENDERS

INTRODUCTION

Malir Development Authority is developing infrastructure works of Taiser Town
Scheme-45 under Phase-Il comprising of construction of roads, storm water drains,
sewerage system and water supply system elc. The works are to be camied out by
the Constructor's duly registered in relevant PEC Category after the Competitive
Tendering as per SPPRA Policy, Tenders for the following waork were invited by
MDA,

L Constrection of Surface Treated Intemal Roads Seclor — 21, Sub Sector - [l in

Taiser Town, Scheme-45

TENDER OPENING

The tenders for the aforementionad work were invited by MDA, through MNewspaper
advertisement, from the Constructors register with PEC in relevant Category.
Tenders were issued by MDA to the Contractors.

Four (04) Companies/ Firms participated in tendering and their tenders were receivad
and opened in the office of MDA, Shah Latif Town, Karachi, on 28-01-2011 at 1400
hrs. by the officers of MDA in the presence of representatives of the paricipating
Tenderers. The names of Tenderers and their tender prices were announced and
recorded by MDA. The Tender opening Statement “Annecure-A" prepared and
forwarded by MDA vida MDA Letter Mo. E.E/C. MMDA2011/22 to the Consultants M/
5. Enginesring Comsultants Intemational (Pvt) Ltd. (ECIL) along with original four
Tenders for Financial Evaluation only. The Bid Securities and other documents were
heid back by MDA for necessary action at MDA end.

COST ESTIMATE

The cost of the project was estimated on the basis of Sindh Schedule 2004 +
Premium for the Scheduled ltems and Market Rates for the Non-Scheduled ltems.
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4. ARITHMETICAL CHECK
The Tenders have been checked for arithmetic errors and the resulling (corrected)
prices of sach Tenderer are as follows:
sr Quoted Price Arithmeatically
No. | Tenderer's Names as per Corrected Remarks
) Annexure = A Tender Price
Mis, Praaty Mo Arithmetical
1 | construction Co. Rs. 21.858,216.50 | Rs. 2185821851 | .
Mis. Magbool Mo Arithrmetical
2 A 1 & Co. Rs. 22,496 466.20 | Rs. 2249646620
Wiz, Commander Mo Arithmetical
3 Enterprises. Rs. 23,054624.90 | Rs 2305482490 |
Mis. M.S. Khan & Mo Arithmetical
4 Biithéra. Rs. 23,183 808 80 | Rs 23,183,808.80 At
5 COMPARISON OF TENDER PRICES WITH COST ESTIMATE
The following Table, given hereunder, shows varation in Arithmetically Comected
Tender Prices when compared with Engineers Cost Estimate.
Variation
Arithmetically
Sr. Tenderar's Engineer's Cost from
No. Names Estimate c““"‘:,‘::;‘“"” Engiear's | Fanking
Estimate
Mis. Preaty First
1 Con o6 Co. Rs. 21,850,077.00 | Rs 21,858 21851 0.04% Lowest
Mis, Magbool Second
2 Ahmed & Co. Fs5, 21,850,077.00 | Rs. 22 496 466 20 28T% Liverdet
M's. Commander Thirnd
3 | En il Rs. 21,850,077.00 | Rs. 23,054,624 90 5.22% L
M's, M.S. Khan Fourh
4 & Erothars. Rs. 21,850,077.00 | Rs. 23,183,808.80 5.75% st

The detailed Comparative Statement giving Estimated item Rates, Tenderer's Rate
and over all comparison of Tendered Prices with Engineer Estimate is attached with
this report as "Annexure B”.
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ELIGIBILITY & RESPONSIVENESS OF TENDER

This report cover the Financial Evaluation only, The eligibility and responsiveness
check of all the tenders is beyond the scope of this Evaluation. The checking of
eligibility and compliance to the requirements of Tender Document including
Appandix E to K by the Tenderers is the MDA’s responsibility.

SUMMARY OF FINANCIAL EVALUATION

From the comparison of Tenderer's comected prices Mis, Preety Construction Co.
has offered the Lowest Tender Price of Rs. 21,858,218.51. |t is 0.04% higher than
the Engineer's Cost Estimate for the works, The eligibility of Mfs. Preety Construction
Co. and responsiveness of its tender needs to be checked by MDA in accordance
with the Tender Evaluation Criteria befare the award of Contract / Work,

However rates quoted by the lowest evaluated Tendeser for the following items are
exceptionally highflow in companson to estimated rates,

5. Estimate Rates with Lowest Bidder
"y tem Mo, Bt Ritos Variation in %age
1 2 114.15 150.00 31.41% 4"
2 3 4,847 B8 5,900.00 21.70% o
3 4 2,284.13 3,100.00 35.72%
4 8 523,16 400.00 -23.54% |
5 7 41367 325.00 -21.43%
B 8 437483 ,500.00 48.58%
7 g 177870 5,000.00 181.10% 1
8 11 210883 1,500.00 -28.86%
g 14 8.91185 §,000,00 -32 67%
10 15 1,833.83 3,000.00 63.55%
1 16 3,589,00 2.750.00 -23.38%




Submilted for your necessary action please.
The original four number Tenders are returned herewith.
for Engineering Consultants International (Pvt,) Lid.
] L~
) (wgee >
——

\\_f[%“u%; B

Cd| (R) Mohammad Siddique Muhammad Anwar Khurshid
ager (CECM) Principal Engineer (C&5)




MALIR DEVELOFMENT AUTHORITY

Wisis Fiattonal Tiighwway, Cpposiie Ciesekcands Tombs, Shah Latid Tows , Karschi

MLLA.
No.EE/C.M (P&D)/ MDA/ 2011,/5 Dated: 3/ -4~ -2011

L MYS. Seyaam Emerprises,
MDA Contractor,

Karachi,

SURBIECT: COMSTRUCTION OF SURFACE TREATED INTERMAL ROAD [N SECTOR-21
[(S1IH - CONTRA [0, 4 f [EME-d

ACCEPTANCE LETTER

M.

mwmmwmmmmwpmﬁd&:mmurmm
m!tumsloflhl&mm-.mwmcmdiﬁmorumkrmdﬂimnﬂn

|ame.

voummanMmmemmmmmﬁrmumnrm

agreenmsnt.
1.

2

. Income Tax clearance certificate.

Stamp paper (Non Judicial) of Rs. 55, 460)- being 0.30% of agreed amount Rs. 18,486,095/~

Pnfommw:SmnilycqualS%u&'unﬂaustnfw&indupeﬁfﬂankﬂxmmﬁummy
schedute Bank of Pakistan OR to undertake for deduction of whele amount of 5%
pcrrunmnmmriryﬂ'nmmmaﬂiuufmrkdmmmlidiqpuiodoﬂhcmeuﬁﬂ
e Chve year after the completion of work.

Professtonal Tax certificate. e -
: o == —
e IE]
EXECUTIVE EN
Contract Management (P&D) MDA

Copy for Information:-

1, Chief Engineer, MDA
3. The Director {Finance & Account), MDA,
3, M/S ECLL (Pve) Ltd.

EXECUTIVE ENGINEER
Contract Management (P&D) MDA



MALIR DEVELOPMENT AUTHORITY

MLDLA “Fiinkn Fiaticral Vv, Cppostic (feskcasdi Toris, Shah Lasil Toun , Karsch]

No.EE/C.M (P&D)/ MDA/ 2011757 Dated: 3/ -2 22011
*’fb:}'l-’S. Awaniz Engineering Works,

MDA Contractor,

Karachi,

ACCEPTANCE LETTER

SUBJECT: CONSTRUCTION OF SURFACE TREATED INTERNAL ROAD [N SECTOR-21
J8 AL ! [(]

HEME-43, M.ELA

fuli)

Thnl:‘.mq:ﬂm'tMﬂmityl:mheenpamemmuqﬂywhidfurmﬁmafnhuwmﬁm
work at cost of Bs. 26,500,655/, Other terms and conditions of tender documents shall remain the
sme.

Yﬂuﬂﬂfﬁhmmmﬁnﬁimefnlwwingdwumﬁmﬁrmmﬁmufmmuﬂ
agrecment,

1. Stamp paper (Non Judicial) of Rs. 79,799~ being 0.30% of agreed amount Rs. 26,599,655/

2 mmmqwmurmimﬁmmmnfﬂmmmﬁmm
schedule Bank of Pakistan OR to undertake for deduction of whole ameount of 5%
mdqmmmnmllnrmmmmmiupmdumm

be One yeur afler the completion of work.

3. Ineome Tax cleamnee certificate.

4, Professional Tax certificate.

— =
EXECUTIVE ENG
Contract Management (F&D) MDA

Copy for Information:-
1. Chief Engineer, MDA,

2. The Director (Finance & Account), MDA
3. M/S ECILL{Pvt) Lid.

EXECUTIVE ENGINEER
Contract Management (P&D) MDA



MALIR DEVELOPMENT AUTHORITY

MDA, Telars Muthona] Highway, Oppostin Chankandi Tormbe, Shak Latif Tows , Kemschi

No.EE/C.M (P&D)/MDA/ 2011/55 Daled: .3/ - 432011
"-/MB. Askori Enterprises,

MDA Contractor,

Kamchi,

ACCEPTANCE LETTER

SUBJECT: CONSTRUCTION OF SURFACE TREATED INTERN

LA

AL ROAD IN SECTOR-21
O I 45, M.D.A

The Competent Authority has been pleass to sccept your bid for execution of above mention
work #i cost of Rs, 14,662 710/~ Other terms and conditions of tender documents shall remain the
SIme.

You are iherefore, advised 1o fumnish the following documents for execution of contract
‘agresment.

1. Stamp paper (Mon Judicial) of Rs. 43,989 being 0.30% of agreed amount Rs, 14,662,710/

2, Performance Security equal 5% of total cost of work in shape of Bank Guarantes from any
schedule Bank of Pakistan OR to undertake for deduction of whole amount of 5%
pcrrmmmmmﬁyﬁumﬁmMﬁﬂiudwn&dum.mmwitypmiudofﬂaemwilk

b Omee vear after the completion of work.

3. Income Tax clearance certificate.

4, Professional Tax cerlificate.

Eiflc%rl;{'lvﬁ. ﬁm ﬂl

Contract Management (P& MDA

Copy for Information:-

1. Chief Engineer, MDA,
2. The Directos (Finance & Account), MDA
3, M/S ECLL(Pvt) Lid.

EXECUTIVE ENGINEER
Contract Management (P&D) MDA



MALIR DEVELOPMENT AUTHORITY

|

MLILA. Telin Pamtional § Ligiwry, Opponte Chackand: Tomiba, Shab Latil Tewn , Kook
No.EE/C.M (P&D)/MDA/ 2011/5 ¢ Dated: .#) -2 20011
. Preety Construction Ce,
DA Contractor,
Karachi.

ACCEPTANCE LETTER

SUBJECT: CCIINS I'RUC’I'IDN 0}' SURF.M?E TREATI-.'.D MERNAL ROATIY TN SECTOH. 2!

The Competent Authority has becn please to accept your bid for exccution of above mention
work at cost of Re, 21,858,218/, Other terms and conditions of tender documents shall remain the
same.

You are therefore, advised to fumish the fellowing documents for execution of contract
agreement.

1. Stamp paper (Mon Judicial) of Rs, 65,575/ being 0.30% of agreed amount Bs, 21,858 218/
2. Performance Security equal 5% of total cost of work in shape of Bank Guarantee from any
schedule Bank of Pakistan OR to undertake for deduction of whole amount of 5%

performance security from first RAA Bill of work done. The validity period of the same will
b Ome year after the completion of work,

3. Income Tax clearance certificate.

4, Professional Tax certificate.

Contract Management (P&D) MDA
Copy for Information:-
1. Chiel Engineer, MDA,

2. The Director (Finance & Account), MDA,
3. M/S ECLL (Pvr) Lid

EXECUTIVE ENGINEER
Contract Management (P&D) MDA



Contract No. 461,

Tender Tender Rates ed
S5LNO Name of Work a Quoted / Reasons for
Invited On | Opened On Name of Participants Amount i rejection
1 2 3 E] 5 [ . ]
Canstruction of surface
treated inbernal road Sector- M/S Sevaa
I yaam
(121 (sub Sector-vr) Taiser ALAZ2010 | 22.00.2050 | o cee 18,486,005.28 | 1#
Town Scheme - 45, MDA,
{amy | a /s Shams iy
Constroution Co 18,846,940.56 2
{1y MYS Mehran i
Constreution Co 19,187,955.81 3
|
() M/S Magboel Ahmed & 16,884,817.15 4

Co




Contract No.463.

Tender Tander Rates Quoted / Reasons for
S1.NOD Mame of Work Invited On | Opened on | M2Me of Farticipants AR Rank rejection
1 F] 3 4 = & 7 ]
Construction of surface -
treated Internal read Sector- v M/S Awals Englneering i
(' 121 (sub Sector-111) Taiser 31.12.2010 | 27.01.2010 1, 26,769,454.00 | 1¥

Town Scheme - 45, MDA,

11 _g|M¥S M.5 Khan &
2 |Brothars

u

26,778,920.642 2™ i

M/5 Preaty

(11T}
Construction Co

26,889,145,96 3

M{5 Commander

) Enterprises

26,916,452.88 4"




Contract No.464.

Tender Tendar Rates Quoted / Reasons for
SLNO Name of Work Invited On | Opened On Name of Particlpants AGHRE Rank redaction
1 2 3 B 5 [3 7 g
Construction of surface

(n treated Intemal road Sector-
21 {Sub Sector-1) Taiser Town
Scheme - 45, MDA,

31.12.2010 | 02.02.2011 |M/S Asakari Enterprises 14,662,710.72 1%

(1r) b L E;fp:‘gf::' 16,034,128.42 | 2™+
{ay M/S Technocrate Tnc 17,150,324.40 | 3%
M/5 Shams

() 19,519,606.90 | 4t

Construction Co




Contract No.465.,

Tender Tender Rates Quoted / Reasons for
S5L.NO Name of Work Invited On | Opened On Hame of Participants Wniein Rank rejection
1 2 2 4 s - 7 8

Construction of surface o

treated internal road Sector- M/S Preety 11 -
{n 21 (Sub Sector-H) Taiser 01.01.2011 | 25.01.2011 Eonatractisn G 21,858,218.50 1

Town Scheme - 45, MDA,

1

(1) 3 a HE e Ahmed & | - 55 406,466.20 | 20 |
{11 M/S Commander Enter | 23,054,624.90 | 3"
(V) M/S M5 Khand 23,183,808.80 | 4

Brothers
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Malir Development Authority Taiser Town Scheme-45,
CONTRACT - # 487
Construction of Surface Treated Internal Road Sector - 21, Sub Sector - [V
In Taisar Town Scheme — 45, MDA,

FINANCIAL EVALUATION OF TENDERS

INTRODUCTION

Malir Development Authority is developing infrastructure works of Taiser Town
Scheme-45 under Phase-ll comprising of construction of roads, storm water drains,
sewerage system and waler supply system ete, The works are to be carmed out by
the Constructor's duly registered in relevant PEC Category after the Competitive
Tendering a5 per SPPRA Policy. Tenders for the following work were invited by
MDA

b2 Construction of Surface Treated Internal Roads Seclor — 21, Sub Sector - IV

in Taiser Town, Scheme-45

TENDER OPENING

The tenders for the aforementioned wark were invited by MDA, through Newspaper
advertisement, from the Constructors register with PEC in relevant Category.
Tenders were issued by MDA to the Contractors.,

Four (04) Companies/ Firms participated in tendering and their tenders were received
and opened in the office of MDA, Shah Latif Town, Karachi, en 28-01-2011 at 1400
hrs. by tha officers of MDA in the presance of representatives of the paricipating
Tenderers. The names of Tenderers and their tender prices weare announced and
recorded by MDA, The Tender opening Statement “Annexure-A" prepared and
forwarded by MDA vide MDA Letter No. E.B/C.MMDAZ01 1/21 to the Consultants M/
5. Engineering Consultants Intemnational {Pvt) Ltd. {ECIL) along with original four
Tenders for Financial Evaluation only. The Bid Securities and other documents weare
held back by MDA for necessary action at MDA end,

COST ESTIMATE

The cost of the project was estimated on the basis of Sindh Schedule 2004 +
Premium for the Scheduled ttems and Market Rates for the Mon-Scheduled ltems.
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4. ARITHMETICAL CHECK
The Tenders have been checked for arhmetic erors and the resulting (comected)
prices of sach Tenderer are as fallows:
= Quoted Price Arithmetically
Nc;, Tenderer's Names as par Corrected Remarks
Annexure — A Tender Price
Mis. Presty Mo Arithmatical
1 Construction Co. Rs. 19.257,781.56 | Rs. 19,257,761.56 WG
M/s. Ahmed Faraz Mo Arithmetical
2 & Brothers, Rs. 19,512297.15 | Rs. 1951229715
M/s. Commander Mo Arithmatical
3 g i Rs. 10,036,592.80 | Rs 19,938,592.80 e
M/s. Shams Mo Arithrmetical
4 Consiruction Co. Rs. 20,062,020,60 | Rs. 20,620,020.60 i
5 COMPARISON OF TENDER PRICES WITH COST ESTIMATE
The following Table, given hersunder, shows variation in Arithmetically Comected
Tander Prices when compared with Enginesr's Cost Estimate.
= Variation
Arithmetically
Sr. Tenderar's Englnear's Cost from
Mo, Narnes Estimate Gnmcthi TI'HW Engineers Ranking
___E:.‘Hmm
Mz, Preaty
1 | Constrection Rs.19,258 048,00 Rs. 19,257,761.56 0.00% First Lowest
Co.
Mz, Ahmed
2 | Faraz& Rs.10.256048.00 | Rs 1851229715 | 1.30% oprsid
Brothers.
WS, Third
3 | Commander Rs.18,258,048,00 Rs. 19,938,552.80 4.01% Lihicead
Emterprises
Ms. Shams Fourth
4 | Construction Ra.19,258,048.00 | Rs. 20,620,020.60 3.41% Lot
Co.

The detailed Comparative Statement giving Estimated fem Rates, Terderer's Rate
and ovar all comparison of Tendered Prices with Engineer Estimate is attached with
this raport as “Anneure B
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ELIGIBILITY & RESPONSIVENESS OF TENDER

This repart cover the Financial Evatuation only, The eligibility and responsivenass
chack of all the tenders is beyond the scope of this Evaluation. The checking of
eligibility and compliance to the requirements of Tender Document ncluding
Appendix E to K by the Tenderers is the MDA's responsibility.

SUMMARY OF FINANCIAL EVALUATION

From the comparison of Tenderer's comacted prices Mis. Preety Construction Co.
has offered the Lowest Tender Price of Rs, 19,257,761.56. It is 0.00% lower than the
Enginesr's Cost Estimate for the works. The aligibility of Mfs. Preaty Construction Ca.
and responsiveness of its tender needs to be checked by MDA in accordance with
the Tender Evaluation Criteria bafore the award of Contract / Wark.

However rates quoted by the lowest evaluated Tenderer for the following items are
exceptionally highflow in comparisan to estimated rates.

5. Estimate Rates with Lowest Bidder T
ttem No. Varlation in %eage
No. Premium Rates

1 z 114.15 150,00 It 41%
2 3 4,847 .85 5,900.00 21,70%
3 4 228413 3,100.00 35.72%
4 -] 52316 400,00 -23.54%
L 7 41387 325.00 -21.43%

Submitted for your necassary action please.
The original four number Tenders are returned herewith.

for Engineering Consultants International (Pvi) Lid.
i ] ] e
II u fi}’?’?';l,u —

\ ol — .
Muhammad Anwar Khurshi
Privecipal Engineer (C&5)
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Malir Development Authority Taiser Town Scheme-43,
CONTRACT - # 468
Construction of Surface Treated Internal Road Sector - 21, Sub Sector - V
In Taiser Town Scheme — 45, MDA,

FINANCIAL EVALUATION OF TENDERS

INTRODUCTION

Malir Development Authority is developing infrastructure works of Taiser Town
Scheme-45 under Phase-ll comprising of construction of roads, storm water drains,
sewarage system and waler supply system etc. The works ara to be camied out by
the Constructors duly registered in relevant PEC Category after the Competitive
Tendering as per SPPRA Policy. Tenders for the following wark wene invited by
MDA

-+ Construction of Surface Treated Internal Roads Sector — 21, Sub Sector - Vin

Taizer Town, Scheme-45

TENDER OPENING

The tenders for the aforementioned work wers invited by MDA, through Mewspapear
advertisement, from the Constructors register with PEC in relevant Category.
Tenders were issued by MDA to the Contractors,

Four (04) Companies/ Firms participated in tendaring and thair tenders ware received
and opened in the office of MDA, Shah Latif Town, Karachi, on 28-01-2011 at 1400
hrs. by the officers of MDA in the presence of representatives of the participating
Tenderers, The names of Tenderers and their lender prces were announced and
recorded by MDA, The Tender opening Statement “annexure-A" prepared and
forwarded by MDA vide MDA Letter No. EE/C.MMDA/2011/23 o the Consultants M/
5. Engineaning Censultants Intemational {Pvt) Ltd. (ECIL) along with original four
Tenders for Financial Evaluation only. The Bid Securities and other documents were
held back by MDA for necessary action at MDA end.

COST ESTIMATE

The cost of the project was estimated on the basis of Sindh Schedule 2004 +
Premium for the Scheduled tems and Market Rates for the Non-Scheduled ltems,




ARITHMETICAL CHECK

4.
The Tenders have been checked for arithmetic emors and ine resulting (comected)
prices of each Tenderer are as follows:
== Rt
sr Cuoted Price Arithmetically
“c; Tenderer's Names as par Corracted Remarks
" Annexure - A Tender Price
M/s. Shahveer Mo Arithmetical
1 | Constructon. Rs. 20,397,838.76 | Rs. 2030783876 | .
Mis, Commander Mo Arithmetical
2 g ey Rs. 20,432 71485 | Rs, 20432714.85
Mis. MBS, Khan & Mo Arithmetical
3 Brothars. Rs. 20,574,969.10 | Rs 2057496949 | _
M/s. Magbool Ma Arthmetical
4 | Ahmed & Co, Rs, 20,717,224.40 | Rs 2071722440 | __ J
5 COMPARISON OF TENDER PRICES WITH COST ESTIMATE
The following Table, given hareindes, shows varation in Arthmetically Comrected
Tender Pricas when compared with Engineer's Cost Estimate.
: Variation
Arithmetically
Sr. Tenderer's Engineer's Cost T from :
No. Names Estimate Corracted Tender | enginesr's Ranting
Estimate
M's. Shahweer Firsl
L e ity Rs. 20,401,505.00 | Rs. 20,307.838.76 - D02%
M/s. Commander Second
2 | Erisraiesi Rg. 20.401,505.00 | Rs. 20,432,714.85 0.15% e
Mis, M.S. Khan & Thind
3 | Brothers. Rs, 2040150500 | Rs. 20,574,969.18 0.84% i ians)
Mrs. Magboaol Fourth
4 | Ahmed & Co. s, 20,401, 505.00 | Rs 2071722440 1.52% Lowes!

The detailed Comparative Statement giving Estimated ltem Rates, Tenderers Ra
and over all comparison of Tendered Prices with Engineer Estimate is attached wi
this report as “Annexure B,
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ELIGIBILITY & RESPONSIVENESS OF TENDER

This report cover the Financial Evaluation only. The eligibility and responsiveness
check of all the tenders is beyond the scope of this Evaluation. The checking of
aligibility and compliance to the reguirements of Tender Document including
Appendix E fo K by the Tenderers is the MDA's responsibility.

SUMMARY OF FINANCIAL EVALUATION

From the comparison of Tenderers cormected pricas Mis. Shahveer Enterprises,
has offered the Lowest Tender Price of Rs. 20,397 838.76. It is -0.02% lower than
the Engineer's Cost Estimate for the works. The eligibllity of M/s. Shahveer
Enterprises. and responsiveness of its tender neads fo be checked by MDA in
accordance with the Tender Evaluation Criteria befora the award of Contract / Work,

However rates quoted by the lowest evaluated Tenderer for the following items are
exceptionally highflow in comparison 1o estimated rates.

5 —_—— Estimate Rates with Lowest Bidder Variation in %age
Mo, Pramium Rates
1 4,847 .85 6,875.00 -~ 41,82%
2 2,284.13 3,125.00 . 36.81%
3 4,374.83 5,500.00 # 25.72%
4 16 3,569.00 2,000.00 -44.27%
5 17 31.00 200 -28.03%
6 18 31.00 200 - -29.03%

Submitted for your necessary action please.
The original four number Tenders are returned harewith.

for Engineering Consultants International (Pvt,) Lid.

Principal Engineer (C&S)

Bana 1 AF %

v L 7
I[_ o l'fr LAY “l'-_*_f_":/
ot
Muhammad Anwar Khurshid

0



MALIR DEVELOPMENT AUTHORITY

MLILA, ehain, National Highway, Dpposiie Chaskasd) Tormbs, Shab Latif Toun , Kanehi

No.EE/C.M (P&D)/ MDA/ 201107 Dated: 3y -» 52001
5. Preety Construction Co,

MDA Contractor,

Karachi.

ACCEPTANCE LETTER

SUBIECT: COMSTRUCTION OF SURFACE TREATED INTERNAL ROAD [N SECTOR-21
(SUIB SE R R MO 467} 11 SER TO 1 i

SCHEM

The Competent Authority has been please to aceept your bid for execution of above mention
work ol eost of Rs. 19,257,761/~ Other terms und conditions of tender documents shall remain the

SHME,

You are therefore, advised to furnish the following documents for execution of contract
aprecment.

. Stamp paper (Non Judicial) of Rs. 57,774/~ being 0.30% of sgreed amount Rs. 19,257,761/-

2. Performance Security equal 5% of total cost of work in shape of Bank Guaraniee from any
schedule Bank of Pakistan OR to undertake for deduetion of whole amount of 5%
performance security from first BAA Bill of work done. The validity period of the same will
be Omne year after the completion of work.

3. Income Tax clearance certificate.

4. Professional Tax certificate.

Contract Management (P& MDA
Copy for Information:-
1. Chief Engineer, MDA

2. The Director (Fimance & Aocount), MDA
3. M5 B.CLL (Pvt) Ltd.

EXECUTIVE ENGINEER
Contract Management (P&D) MDA



MALIR DEVELOPMENT AUTHORITY

MLDLA Wain Mational Tighway, ite Chauiand] Toomiss, Shah Lanil Town | Karschl
Mo EE/C.M (P&D),/ MDA/ 2011 /5% Dated: 3y -0 -2011
1 /M. Shahveer Construction,
MDA Contracior,
Farachi,

ACCEPTANCE LETTER

SUBJECT: CONSTRUCTION OF SURFACE TREATED INTERMAL ROAD IN SECTOR-21
(SUB 8) IM TAIS E-43

Tthmmamdwhmbemﬁmmwythﬁxmiﬂnohbnwmmim
work at cost of Rs. 20,397,838.76. Other terms and conditions of tender decuments shall remain the
same.

Yeou are therefore, advised to fumish the following documents for execution of contract
agreement,

1. Stamp paper (Mon Judicial) of Hs. 61,194/~ being 0.50% of agreed amount Rs.
20,397 838.76.

2. Performance Security equal 5% of total cost of work in shape of Bank Guarsniee from any
schedule Bank of Pakistan OR to undertnke for deduction of whole amount of 5%
performance scourity from first R/A Bill of work done. The validity period of the same will
be Ome year after the completion of work.

3. Income Tax clearance certificate.

4. Professional Tax centificate.

Contract Management (P&IY) MDA
Copy for Information:-
1. Chief Engincer, MDA,

7. The Director {Finance & Account), MDA,
3. M/S ECLL (Pvt) Ltd

EXECUTIVE ENGINEER
Contract Management (P&D) MDA



Contract No.467.

(1v)

Tender Tender Rates Quoted / Reasons for
S1.NO Name of Work Invited On | Opened On Name of Participants Aot Rank rejection
1 2 3 4 5 & g 8

Construction of surface

treated internal road Sector- M/S Preety -
(1} 21 (Sub Sector-1v) Taiser 01,01.2011 | 29.01.2011 ConStRIEadh £ 19,257,761.56 1

Town Scheme - 45, MDA.
(1) : e M__.aww hmed Faraz & | 19,512,207.15 | o™
(1) M/S Commander Enter 19,938,592.80 3"

M/S Shams Const Co 20,062 ,020.60 4




Contract No.468.

Tender Tender Rates Quoted f Reasons for
SLND Na
me of Work Invited On | Opened On Name of Participants e Rank rejection
1 2 3 L 5 ] I ]
Construction of surface
treated internal road Sector- M{/S Shahweer "
M |5 (Sub Sector-V) Taiser 01.01.2011 | 28.01.2011 | = - o 20,397,838.76 17 ¥
Town Scheme - 45, MDA.
- M/f5 Commander
11 1 il A
(113 Enber i 20,432,714.85 | 3 F
M/S M.5 Khan &
111 d
(111} Grcthars 20,574,969.19 3
() Mm Magbool Ahmed & |, 512 20440 | 4@
Aol
o 7
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