BID EVALUATION REPORT

Project Director Sindh Provincial Road Improvement Project Works &

1 hhme of Procuring Agency: Services Hyderabad -
2 Tender Reference No: PD/SPRIP/58, dated 30-11-2015
' for Sindh Provincial Road|Improvement

8 Temier Descriplion Name ofwork L items: E:gj;:g Management Consultants for Sindh Provincial Road mprovemer

4 Method of Procurement: QCBS

5 Tender Published: (SPPRA Sr. No. 25915) Tenders issued to the shorlisted firms

6 Total Bids document Sold: 06 Nos.

7 Total Bids Received: 06 Nos.

8 Technical Bid Opening date. (if applicable): 27-Jun-2016

9 No. of Bid technically qualified (if applicable): 04 Nos.

10 Bid(s) Rejected: 02 Nos.

11 Financial Bid Opening date: 26-Aug-2016

12 Bid Evaluation Report: As under

; ; ; Comparison | , . [

s. ) ) Boibditerad Tecltnlcal Fma‘ncsal Overall with Ranking in

N Name of Firm or Bidder < Points Points : : terms of
o. by the Bidders i Points Estimated
(90%) (10%) c cost
ost

0 1 2 3 4 5 6 ¥
Yooshin Engineering Corporation (KOR) Lead 21 14/

1 |Umar Munshi Associates (PAK) US$3,388,625| 751.73 100.00 851.73 Bel '\; it "
PEAS Consultanting Pvt. Ltd (PAK) i +'
Renardet SA. - (RSA) - Lead | 5 B85% |

2 |AAA Engineering Consultants (Pvt ) Ltd. (PAK) US$4,057,048| 762.17 83.52 84569 Bl 2nd
Osmani & Company (Pvt.) Ltd (PAK) b
Kunhwa Engineering & Consulting Co. Lead 9.02%

3 |Indus Associated Consultants (Pvt )Ltd (PAK) US$3,911,939| 732.31 86.62 818.93 BI | 4 3rd
Jers Engineering Consultants (PAK) o
DOLSAR Engineering Ltd. (Lead Firm) 12.2¥%

4 National Englneermg Services Pakistan (Pvt) US$4,827,805| 747.14 7018 811‘_{2 Above b

Signature of the Members of the Committee
(MUHAMMAD ALI ME
DEPUTY DIRECTOR
REPRESENTATIVE OF FINANCE DEPARTMENT REPRESENTATIVE OF PLANNING &/D EvELomsn'r DEPARTMENT
MEMBER OF C NSULT NTS SELECTION COMMITTEE MEMBER OF CONSULTANIS SELE COMMITTEE

VED ASHF@ AHMED SHAH]

DEPUTY DIRECTOR (PROCUREMENTS & CONTRACTS)
SINDH PROVINCIAL ROAD IMPROVEMENT PROJECT

(SECRETARY) CONSULTANTS SELECTION COMMITTEE

)
TROL}

H PROVINCIAL ROAD IMPROVEMENT PROJECT
TION COMMITTEE

PEWEH/}JEWREJA]

PROJECT DIRECTOR

SINDH PROVINCIAL ROAD IMPROVEMENT PROJECT
(CHAIRMAN) CONSULTANTS SELECTION COMMITTEE
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MINUTES OF FINANCIAL PROPOSAL OPENING |

PROJECT MANAGEMENT CONSULTANT

LOAN 3305-PAK: SINDH PR

M |

Ppnclon |
OVINCIAL ROAD IMPROVEMENT PROJECT||

PROJECT MANAGEMENT UNIT (PMU) T
SINDH PROVINCIAL ROAD IMPROVEMENT PROJECT (SPRIP)
WORKS AND SERVICES DEPARTMENT (WSD) SINDH ;

(26 August 2016)

Full Technical Proposal (FTP) _|L

+

osal Opening for Project Management Consjultants

SUBJECT: Financial Prop .
under Loan No. 3305-PAK: Sindh Provincial Road Improvement
Project }

PRESENT: Consultant Selection Committee Members ||

S/No | Name

Designation | Department

1 Mr. Muhammad Ali Memon

Deputy Director
Public Private Partnership Unit
Finance Department, Government of Sindh

(Member) S|

2 Mr. Sher Muhammad Mahesar

Deputy Director, Quality Control
Project Management Unit, Sindh Provincial Ro;{gd

Improvement Project
Works and Services Department, Government pf Sindh

(Co-opted Member) PN

3 | Mr. Anwar Mughal

Assistant Chief Foreign Aid

Planning and Development Department, Goveinmeant
of Sindh |
(Member) I

4 Mr. Prem Chand Talreja

Project Director
Project Management Unit, Sindh Provincial R 3d

Improvement Project
Works and Services Department, Gouernmenq of Sindh

(Chairman) !

For the Consultant

S/No | Name and Designation

Name of Consultancy Firms

1 Mr. Muhammad Haris Mazhar

M/s Renardet S.A. - (RSA) — (Lead Firm)

Manager Business | (i) M/s AAA Engineering Consultants (Pvt) Ltd
Development (i) M/s Osmani & Company (Pvt) Ltd
M/s Kunhwa Engineering & Consulting Co_L Ltd —

2 | Mr. Saleem Khan
Principle Enginneer

e el oo e e BT e e g
|

(Lead F|rm1 |
(i) M/s Indus Associated Consultants Pvt|Ltd
|

(i) M/s Jers Engineering Consultants |
|




|

|

2 |
|

N
S/No | Name and Designation Name of Consultancy Firms |
3 | Mr. Numan M/s Yooshin Engineering Corporation — (Lead [Firm)
R Engineer (i) M/s Umar Munshi Associates Il
B (i) M/s PEAS Consulting Pvt. Ltda |
4 Mir Sadaat M/s DOLSAR Engineering Ltd — (Lead FFirm)
Engineer (i) M/s National Engineering Services Pakistan
(Pvt) Ltd
Observers }l
S/No | Name Designation / Department |
1 | Mr. Shafig Wazir Procurement Consultant, ADB, Pakistan R}Esndent
Mission Islamabad

1 Opening remarks
On behalf of Consultant Selection Committee (CSC), Mr. Prem Chand Talreja, | Project

Director / Chairman CSC, Project Management Unit (PMU), Sindh Provincial Road Imprgvement

Project (SPRIP), Works and Services Department Sindh welcomed the Consultants 1nd the:

ADB's representative to the Financial Proposal Opening. He then proposed an agenda, which
|

was accepted.

2 Submission of written authorization

Authorized Representatives of all four (4) Consultant Consortiums expressed their thanks
for being invited to the financial proposals opening. The representatives of all four (4) Caonsultant
Consortiums submitted their authorization letters.

3. Proceedings

The Chairman briefed the participants the very purpose of meeting and specifically mention
them that opening of financial proposal does not mean the selection or lowest rates donfirmed until
and unless the rates are properly scrutinized for their arithmetic correction and calculation and after
its approval from Asian Development Bank, final decision would be announced. Before ppening of the
financial proposals, technical scores of each firm were read aloud. Subsequent to the announcement
of technical score, financial proposals were opened after due concurrence and verifigation from the
representatives of the firm that the envelopes are sealed and intact. Gross values and net values of
the financial proposal were read aloud for each firm. |

The step by step proceedings of meeting are as under:

M/s Renardet S.A. - (RSA) - [Switzerland] - (Lead Firm) in association witIJp (i) M/s AAA
Engineering Consultants Pvt.) Ltd; and (ii) M/s Osmani & Company (Pvt.) ILtd: Financial
proposal of M/s Renardet S.A. — (RSA) — [Switzerland] — (Lead Firm) in association with (1) M/s AAA
Engineering Consultants Pvt.) Ltd; and (ii) M/s Osmani & Company (Pvt.) Ltd was gpened and the
total financial value of the proposal was read aloud as US Dollars (USS) 1.849,417 apd Pak Rupees
(PKR) 269,620,663 excluding of all indirect local taxes in accordance with Clause 25.2 in the Data
Sheet. The firm has offered no discount in their financial proposal. |



M/s Kunhwa Engineering & Consulting Co. Ltd — [Korea] — (Lead Firm); in association with (i)
M/s Indus Associated Consultants Pvt. Ltd; and (ii) M/s Jers Engineering Consultants: After
that, Financial proposal of M/s Kunhwa Engineering & Consulting Co. Ltd — [Korea] — (Lead Firm); in
association with (i) M/s Indus Associated Consultants Pvt. Ltd; and (i) M/s Jers Engineering
Consultants was also opened and the total financial value of the proposal was read alpud as US
Dollars (US$) 1,795,827 and Pak Rupees (PKR) 260,034,375 excluding of all indirect logal taxes in

accordance with Clause 25.2 in the Data Sheet. No discount was offered by the firm in their financial
proposal.

M/s Kunhwa the Sealed Financial proposal of M/s Yooshin Engineering Corporation — [Korea]

— (Lead Firm), in association with (i) M/s Umar Munshi Associates; and (ii)

value of the proposal was read aloud as Pak Rupees (PKR) 126,131,460 and Pak Rupees (PKR)
260,142,750 excluding of all indirect local taxes in accordance with Clause 25.2 in the Data Sheet. No

discount was offered by the firm in their financial proposal. |

M/s DOLSAR Engineering Ltd — (Turkey) — (Lead Firm), in association with M/s National
Engineering Services Pakistan (Pvt.) Ltd: At the last, financial proposal of M/s DOLSAR
Engineering Ltd — (Turkey) — (Lead Firm), in association with M/s National Engineering Services
Pakistan (Pvt.) Ltd was opened and the total financial value of the proposal was read aloud as US
Dollars (US$) 1,529,877 and Pak Rupees (PKR) 384,101,011, excluding of all indirect lpcal taxes in
accordance with Clause 25.2 in the Data Sheet. No discount was offered by the firm in their financial

proposal. |

The chairman concluded the meeting with vote of thanks to and from the participants.

vy

(MUHAMMAD ALI MEMON)
DEPUTY DIRECTOR
REPRESENTATIVE OF FINANCE DEPARTMENT
MEMBER OF CO ULYAVQTS SELECTION COMMITTEE

1
-E \ /
ASHFAQU

DEPUTY DIRECTOR [PROCéR NTS & CONTRACTS)
SINDH PROVINCIAL ROADIMPROVEMENT PROJECT -

(SECRETARY) CONSULTANTS SELECTION COMMITTEE//!\

(PREM CHAND TALREJA)
PROJECT DIRECTOR

SINDH PROVINCIAL ROAD IMPROVEMENT PROJE

(CHAIRMAN) CONSULTANTS SELECTION COM
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3 No SPPRR 2591

PROJECT MANAGEMENT CONSULTANTS SELECTION COMMITTEE FOR
SINDH PROVINCIAL ROAD IMPROVEMENT PROJECT LOAN NO. 33D5-PAK
HELD ON 25'" APRIL 2016

e The meeting of above was held on 25" April 2016 under the chairmanship of |Project Director,
feier Sindh Provincial Road Improvement Project, Works and Services Department.

In the last meeting it was decided that committee will evaluate the Exprepsion of Interest
documents as per ADB criteria for short-listing the Project Management Consultirjg firms and will
submitted their Evaluation Report before the forum of Consultant Selection Commiittee in the next
meeting.

In all seventeen firms submitted their Expression of Interest for Projict Management
Consultants in response to the advertisement published in leading newspapers on 3" December 2015.

The entire exercise was carried out and evaluated in the light of approved critefia of ADB.

According to the evaluation result six shortlisted firms are as under:-

“
Sr. Name of Consultant (Full Name not Country of |Type of Association|Type|of the legal entity
No. Acronym) Incorporation| (Lead / JV member (Pritate Firm, State-
or Sub-consultant) | Owngd (SOE) or NGO)
11 (). _M/sRenardet SA-(RSA) | Switzerland | Lead [ | Private
| (i) M/s AAA Engineering Consultants 1"Pakistan | Sub-consultant Private
vy
| (ili) M/s Osmani & Company (Pvt.) Pakistan Sub-consultant Private
| Ltd. - (OCL) j f '
2 (i) M/s Katahira & Engineers ' Japan T Lead ; Private
____International S e I
(i) M/s Tecno-Consult International 1 "Pakistan T Sub-consultant # Private
3 (i) M/s Kunhwa Engineering & Kore ' Lead ’ Private
____ConsultingCo. Ltd____ | PR P N
(i) M/s Indus Associated Consultants | Pakistan Sub-consultant j Private
Levgud L R N S
(iii) M/s Jers Engineering Consultants | Pakistan | 'Sub-consultant | Private
- 4 ' (i) Mls Yooshin Engineering ' Korea ' Lead “ Private
.. Corporation ____ . N S | S
(1) _M/s Umar Munshi Associates | Pakistan___ Sub-consultant __| | | Private
| (i) M/s PEAS Consulting Pvt. Ltd Pakistan T Sub-consultant | Private
5 () M/s PROYAPI Engineeringand | Turkey | Lead ‘ Private
. Consultancy Incorporation _______ e J ________________ I
(i) M/s Engineering Consultants ﬁ Pakistan JV member ] Private
_._International (Pvt)ltd. SR S 1 S————
(i) _M/s AA Associates (AAA) | Pakistan___| Sub-consultant | | Private
(iv) M/s Environment Management Pakistan | Sub-consultant Private
Consultants ‘ : 1
6 | ()._M/s DOLSAR Engineering Ltd. __ Turkey ___|lead ] Private
(i) M/s National Engineering Services | Pakistan | JV member Private
Pakistan (Pvt.)Ltd. (NESPAK) ! '

The evaluation is placed before Consultants Selection Committee for concur

r
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PROJECT MANAGEMENT CONSULTANTS SELECTION COMMITTEE (PMCSC)

ATTENDANCE SHEET OF MEETING OF

SINDH PROVINCIAL ROAD IMPROVEMENT PROJECT LOAN NO. 3305-PAK

HELD ON 25™" APRIL 2016

Sr. No.

Name of Member

Phone No.

1
i

e-mail address

Si

I Mr. Shafgat Hussain Mughal
| Project Director (SPRIP) /

Chairman (PMCSC)

Mr. Anwar Ali Mughal

(T&C Section)

Planning & Development Department
Member (PMCSC)

“q 24044

Mr. Mohammad Ali Memon
Deputy Director,

Public Private Partnership Unit,
Finance Depariment /

Member (PMCSC)

Mr. Sher Mohammad Mahesar,
Deputy Director (SPRIP) /
Co-opted Member (PMCSC)

0323776 »765

Syed Ashfaque Ahmed Shah,
Deputy Director (SPRIP) /
Member & Secretary (PMCSC)

JIVT20l23 ¢




ASIAN DEVELOPMENT BANK
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines

Tel +632 632 4444 F ‘N
www.adb.org

Page:|10of 3

| |
To: Mr Shafquat Hussain Mughaf | Date: - 29 April 2016
Project Director, 5
Project Management Unit ‘
Works and Services Department | Fax: +92-22 9201230
Hyderabad, Sindh
E-mail: pd@spripwsd.gos.pk N :

SRR g

Originator: thangb’o f Endorsed by: ' Narendra Singru

‘ ' Principal Transport Specialist, j - Unit Head, Project
| 4 CWTC ‘ Administration, CW[TC
| | Email: jning@adb.org | ‘
(Fax: | +632632-2444 - I

Loan 3305-PAK: Sindh Provincial Road Improvement Project
—Submission 1: Shortlisting of Consulting Firms and Request for Proposals

Dear Mr. Mughal:
Thank you for incorporating our comments in the Submission 1. We now find the revised
documents in order and have no objection to issuing RFP to the shortlisted firms below, subject
to incorporating these comments:

e Section 2: Data Sheet (DS) -16 2 — Only the formula should be deleted as it dua'liéates

SCC 42.3 but please put backlretaln the provision that price adjustment applies as
follows: :
16.2 A price adjustment provision applies to remuneration rates:
Yes ¥ or No

e Section 7: Terms of Reference — The list of technical national staff should bel called
non-key experts instead of support staff.

- Shortlisted Firms

: : Country of Nature of
Fin Hiawne Incorpoztion Association
Renardet S.A. Swi Lead
1. [AAA Engineering Consultants (Pvt) Ltd PAK Sub-consultant
Osmani& Company (Pvt) Limited PAK Sub-consultant
> Katahira& Engineers International JPN Lead
" | Tecno-Consult International PAK Sub-consultant
Kunhwa Engineering & Consulting Co. Ltd. KOR Lead
3. | Indus Associated Consultants (Pvt) Ltd PAK Sub-consultant
Jers Engineering Consultants PAK Sub-consultant
Yooshin Engineering Corporation KOR Lead
4. | Umar Munshi Associates PAK Sub-consultant
PEAS Consulting Pvt. Ltd PAK Sub-consultant




g Country of Nature of
Fi Naue Incorporation Association

PROYAPI _Englneering and Consultancy TUR Lead
Incorporation

5. | Engineering Consultants International (Pvt) Ltd PAK JV member
AA Associates (AAA) PAK Sub-consultant
Environment Management Consultants PAK Sub-consultant
DOLSAR Engineering Ltd. TUR Lead

6. | National Engineering Services Pakistan (Pvt) Ltd
(NESPAK) PAK JV member

Please note that we will post the following in ADB's website:

Please send us a copy of the final RFP immediately after it is issued to the shortlisted fi
following are advance reminders for Submission 2. Please refer to the Guide for Submis
in ADB website for detailed instructions.

« the names of the shortlisted firms;
¢ the name of the EA and its contact details; and

» the RFP date

FVE. The
ion 2

In reference to SRFP Section 1, LOI, para. 7(a), the Project Unit should request the

EA to secure a confirmation of withdrawal in writing from a shortlisted firm if the
did not receive its proposal on the submission.

Copy of confirmation of withdrawal from the Consultant should be attached in

EA

Submission 2. Unless the status of shortlisted Consultants which were not evaluated

is clarified with evidence, ADB will not be able to process Submission 2.
For a Proposal which EA received after the deadline, EA must attach a signed

document from the courier, which certifies time and place of delivery. EA’s intefnal

record is not acceptable.

EA should confirm approval if there is a change (dropping/removal or addition
original association with reference to Section 1, LOI, paras. 4 and 7(b).

EA must ensure that the firm that submits the proposal is the same legal entity
submitted the EOI. If the proposal received has a different legal entity from the

shortlisted one, the proposal should be rejected. This also applies when a pargnt

company, a group of firm, a subsidiary, or a local affiliate of the shortlisted firm
submits the proposal (see para. 4 - LOI, Section 1 of the SRFP).

The EA should ensure that evaluation is conducted taking into account the issu
disqualification (see “Disqualification of an Expert’ in the SRFP).

If there is an expert proposed by multiple firms for the same position, the CSC

evaluate the expert in accordance with the CV included in each technical propd
This may result in uniform rating for the said expert if the same CV is used or
otherwise different ratings if the CVs submitted by the firms for the expert were

different.

If a technical proposal nominates more than one expert for a position, the CSC
evaluates all candidates and applies the lowest rating among them in the PES/

in the

that

es on

should
sal.

SES.




finance the cost of the subject consultant recruitment until the loan and project agreeme
signed and the loan becomes effective,. Also, any other covenants as applicable under th
agreements (e.g., conditions for award of contracts, or safeguard compliances) would appl

Please note that ADB'’s no objection to the Submission 1 does not commit ADB to subsegFently

Sincerely,

Xiaohong YaW J 3;

Director
Transport and Communications Division
Central and West Asia Department

GC: Mr. Werner E. Liepach, Country Director, Pakistan Resident Mission, ADB

s are
e loan
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