PHONE NO: 071-9310213 FAX 9310119,

et OFFICE OF THE MEDICAL SUPERINTENDENT
NS/ GMMMC HOSPITAL SUKKUR

NO: MS/GMCHS/SUKKUR/ /gé[, /g L Dated > - ») — 2018

To.

The Managing Director,
Sindh Public Procurement Regulatory Authority
Government of Sindh, Karachi

SUBJECT: BID EVALUATION REPORT FOR COSULTANCY SERVICES FOR
“MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT &
ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT GMMMC
HOSPITAL SUKKUR: SPPRA S.NO.35650

Refer to the subject the following documents are submitted for hoisting at SPPRA
website for subject NIT" against SPPRA S.NO.35650

1- Bid Evaluation Report as per SPPRA format

2- Minutes of Meeting of Consultant Committee for Technical Opening, Evaluation & financial
Opening

3- Technical & Financial Evaluation of Bids.

4- Attendance sheet of Consultant Selection Committee & Bidders for technical opening

5- Attended sheet of Consultant Selection Committee & Bidders for Financial opening

MEDICAL SUPERINTENDENT

GMMMC HOSPITAL SUKKUR.
GOVERNMENT OF SINDH
CC.o

1. The P.S. to Secretary, Health Department. Govt. of Sindh, Karachi
2. Account Office, GMMMC Hospital, Sukkur, Government of Sindh
3. Office File.
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Bid Evaluation Report
L Name of Procurement Agency: OFFICE OF THE MEDICAL SUPERINTENDENT, GMMMMC
HOSPITAL SUKKUR
2. Tender Reference No: No: MS/GMCHS/SUKKUR/18690 Dated: 30-11-2017
3 Tender description/Name of HIRING OF CONSULTANCY SERVICES FOR *MASTER
work/items: PLANNING, PROJECTMANAGEMENT, ENVIRONMENTAL
MANAGEMENT & ALLIED SERVICES INCLUDING
MAINTENANCE & REPAIR WORK AT GMMMC HOSPITAL,
SUKKUR, GOVERNMENT OF SINDH™
4. Method of Procurement: Single stage Two envelop procedure
S Tender Published: Daily DAWN (07/12/200 7). Daily Mehshari8/12/2017)
Daily Waka ¢7/12:2007)
6. Total Bid documents Sold: (03
i Total Bids Received: (03)
8. Technical Bid Opening date: 28-12-2017
9. No. of Bid technically qualified: 03
10, Bid(s) Rejected: No
L1, Financial Bid Opening date: 16-01-2018
12, Bid Evaluation Report
S.# Name of Firm/ Cost offered by Ranking Comparison Reason for Remarks
Bidder the Bidder in term of | with Estimated acceptance/
cost Cost rejection
1 M/s. Atif Nazar Rs. 21,187,500.00 | 1* 80:20 rule Technically Recommended for
(Pvt.) Ltd Qualified& award of work
Financially 80:20
rule
2 M/s Nexus Rs. 26,159,500.00 | 2"
Consulting & ESS-
I-AAR
3 M/s. MESA & Rs. 30,600,000.00 | 3"
NAA Consulting
Engineers Pvt.
Ltd.

Medical Superintendent
GMMMC Hospital, Sukkur

Mr. Athar Hussain Merani
Additional Secretary
Finance Department,
GoS, Karachi, (member)

Dr. Abdul Aziz Memon

AMS,

GMMMC Hospital. Sukkur
{Member/ secretary)

Mr. Hasan Askari

Executive Engineer,

Education Works Dept. Karachi,
GoS, (Member)

MT Ishtinque Ahmed] Chjet

(Health)
Planning & Develop)

nl

Department, GoS, (Member)
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= HEALTH DEPARTMENT
; GOVERNMENT OF SINDH

MINUTES OF CONSULTANT SELECTION COMMITTEE MEETING FOR OPENING OF
EINANCIAL PROPOSAL & FINALIZATION OF CONSULTANT FIRM FOR;

HIRING OF COSULTANCY SERVICES FOR “MASTER PLANNING, PROJECT
MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES
INCLUDING MAINTENANCE & REPAIR WORKS AT GMMMC HOSPITAL
SERKUR, GOVERNMENT OF SINDH™

ns meeting of consultant selection committee was held for Opening of Financial Proposal and
nztzation of Consultancy Services on dated 16.01.2018 at 2:30 PM in the presence of committee

members and participants of qualified firm at the office of Section Officer (PM&I), 3rd Floor, Tughlag
House. Sindh Secretariat Building No. 02, Kamal Atta Turk Road Karachi. Following members attended the

estin

0w

Participants:

Medical Superintendent, Chairman
Sindh Govt. GMMMC Hospital, Sukkur

Z- Executive Engineer, Member
Education Works
3- Chief (Health) Member
Planning Development Department,
4- Additional Secretary, Member
Finance Department
GoS
5- Additional M.S (General) Member/ Secretary

Sindh Govt. GMMMC Hospital, Sukkur

Minutes of Meeting:

Subsequent to the technical evaluation of Consultant Selection Committee the meeting for
financial opening of technically qualified consultant was called alongwith the participants of
following qualified firm to attend the meeting. (enclosed attendance sheet)

1) M/s Nexus Consulting & ESS.| AAR

2) M/s. Atif Nazar (Pvt) Lta.

3) M/s. Mukhtar Enterprises Studio for Architecture (MESA) & NAA Consulting Engineers
Pvt. Ltd

In the presence of members of Consultant Selection Committee and technically qualified

bidders, the financial proposals of qualified firm were opened by the committee. Afterward the

necessary financial analysis of proposals being done by the Consultant Selection Committee

as per Quality & Cost Selection Method (QCBS) mentioned in RFP’ based on 80:20 formulae

and the following cumulative scores were obtained by the firms after technical and financial

assessment.




Technical : ‘
sno  Name of the Marks/ Financial | Technical Flnanc:al Total Rk
Firm S Amount Wt (80%) & Wt (20%) Score
cores ‘
5« Ms. Atif Nazar 92.6 ! ll l 1
- (Pvt) L : 21,187,500.00 | 74.08 20.00 94.08 |
M/s Nexus . ;
22  Consulting & 89.8 . 2
ESS--AAR 26,159,500.00 | 71.84 1620 | 8804
M/s. Mukhtar ;
Enterprises
Studio for
Architecture
L 3
s LI‘.LE:A} " TaA 30,600,000.00 58.72 13.85 72.57
Consulting |
- Engineers Pvt.
Ltd.
The detail assessment sheet of both technical & financial analysis of aforementioned
consultant firms duly signed by the Consuitant Selection Committee is enclosed herewith
The Consultant Selection Committee decided to award the work to consultant i.e M/s. Atif
Nazar (Pvt) Ltd. for subject consultancy and further directed to the member/ Secretary of the
committee to share the Evaluation/Scoring sheets of qualified firms with SPPRA for hoisting
at website and complete all codal formalities as per SPPRA rules 2010 (Amended 2017)
The meeting ended with the vote of thanks to and from the chair
01 Dr M. Anwer Palari, Medical Superintendent, - i
| GMMMC Hospital Sukkur, ; ‘ = ’
0z | Dr. Abdul Aziz Memon, Additional M.S. - 4
CMC Hospital Larkana B mer—]
! e = !
03 Mr. Hasan Askari, Executive Engineer
Education Works Department ; —L{'Vf’—)k
04 | Mr. Ishtiaque Ahmed, Chief (Health) :ﬁg_ ]
| Planning & Development Department, GoS , J‘B V'l G
| ' F /
05 Mr. Athar Hussain Merani, Additional Secretary / ud

Finance Department, GoS




TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL
MANAGEMENT & ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORK AT GMMMC HOSPITAL SUKKUR, GOVT. OF

SINDH
TECHNICAL & FINANCIAL ANALYSIS SUMMARY SHEET (COMBINED)
i 2
S.No. Name of the Firm Tuhg::: n':"w Financial Amount | Financial Score 'Sf T“?;:;;I w Financial Wt (20%) Total Score Ranks
Mis Nexus Consulting &
01 ESS1-AAR 89.8 26,159,500.00 80.99 71.84 16.20 88.04 2
02 Mis. Atif Nazar (Pvt.) Ltd 926 21,187,500.00 100.00 74.08 20.00 94.08 1
M/s. Mukhtar Enterprises
Studio for Architecture . :
03 (MESA) & NAA Consulting 73.4 30,600,000.00 69.24 58.72 13.85 72,57 3
Engineers Pvt. Ltd.
[Fm= Lowest price [ 21187500
P ke
. ™ v Tl
Medical Superintendent, Chiel(Hoalth) / Executive Engineer,
Sindh Govt. GMMMC Hospital, Sukkur Planning & Developme partment, Education Works Dept.
Y A ————

Additional Secretary, LF
Finance Department, GoS

Additional M.S.
Sindh Govt, GMMMC Hospital, Sukkur




=% HEALTH DEPARTMENT
s GOVERNMENT OF SINDH

MINUTES OF CONSULTANT SELECTION COMMITTEE MEETING FOR OPENING OF
TECHNICAL PROPOSAL OF CONSULTANT FIRM FOR:

HIRING OF COSULTANCY SERVICES FOR “MASTER PLANNING, PROJECT
MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES
INCLUDING MAINTENANCE & REPAIR WORKS AT GMMMC HOSPITAL
SUKKUR, GOVERNMENT OF SINDH™

The meeting of consultant selection committee was held for Opening of Technical Proposal and
Fnalization of Consultancy Services on dated 26.12.2017 at 3:00 PM in the presence of committee

members and participants of qualified firm r (PM&I), 3rd Floor, Tu
House, Sindh Secretariat Building No. 02, Kamal Atta Turk Road Karachi. Following members attended the
"‘QE!i"rg.‘-
Participants:
1- Medical Superintendent, Chairman
Sindh Govt. GMMMC Hospital, Sukkur
2- Executive Engineer, Member
Education Works
3- Chief (Health) Member

Planning Development Department,

4- Deputy Director, Member
Finance Department

5- Additional M.S (General) Member/ Secretary
Sindh Govt. GMMMC Hospital, Sukkur

Minutes of Meeting:

It was informed to the committee members that Request for Proposal document published
for hiring of consultancy services Hiring Of Consultancy Services For “Master Planning,
Project Management, Environmental Management & Allied Services Including Maintenance
& Repair Works At PMC Hospital Nawabshah, Shaheed Benazeerabad in leading
newspapers and uploaded at SPPRA website.
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The Request for Proposal (RFP')/ bidding document of said consultancy services
was purchased by 03 consulting firms and all bidders/firms submitted the RFP
document in the given scheduled date & time i.e.

M/s Nexus Consulting & ESS.|.AAR

M/s. Atif Nazar (Pvt) Ltd.

M/s. Mukhtar Enterprises Studio for Architecture (MESA) & NAA Consulting Engineers Pvt.
Ltd.

The proposal of aforementioned submitted firm was opened in the presence of
committee members and representative of participated bidder.

Afterwards, it was decided to distribute the proposals/RFPs’ amongst the members
for detailed evaluation as per the criteria mentioned in RFP' document.

The meeting ended with the vote of thanks to and from the chair.

01 | Dr. M. Anwer Palari, Medical Superintendent, :
' GMMMC Hospital Sukkur, /CL’—‘t“’Lf/
02 | MUCU_A1rs_ . Additional M.S.
gﬁprﬂal um?MB o CJE‘Z"::—'——
03 Mr. Hasan Askari, Executive Engineer —
Education Works Department. ¥ ’“”Ff‘)
| 04 Mr. Ishtiaque Ahmed, Chief (Health) ‘ }\:\:L -
Planning & Development Department, GoS I 'U N h,"
| 05 Mr. Bagar, Deputy-Secretary <. /uow c-ggm 4 /}ﬁ 4 :
Finance Department, GoS /? %
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\ HEALTH DEPARTMENT

74 GOVERNMENT OF SINDH
MINUTES OF CONSULTANT SELECTION COMMITTEE MEETING FOR
ATION OF TECHNICAL P AL OF CON RM FOR;

HIRING OF COSULTANCY SERVICES FOR “MASTER PLANNING, PROJECT
MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES
INCLUDING MAINTENANCE & REPAIR WORKS AT GMMMC HOSPITAL
SUKKUR, GOVERNMENT OF SINDH"

The meeting of consultant selection committee was held for Evaluation of Technical Proposal and
Finalization of Consultancy Services on dated 12.01.2018 at 2:30pm in the presence of
committee members and participants of qualified firm

: - . Following

o 3 ] _ROuUSE NN 2ELTetall 2 L ITE D, U ndiTid! _Aite 'K _RO30 Kars

members attended the meeting:-

Participants:

1- Medical Superintendent, Chairman
Sindh Govt. GMMMC Hospital, Sukkur

2- Executive Engineer, Member
Education Works

3- Chief (Health) Member
Planning Development Department,

4- Additional Secretary, Member
Finance Department
GoS

5- Additional M.S (General) Member/ Secretary
Sindh Govt. GMMMC Hospital, Sukkur

At the bid opening date i.e. 26.12.2017, the proposals/RFPs’ of single consultant firm
was received and opened in the presence of committee members, afterward the proposals
were distributed amongst the members for detailed evaluation as per the criteria
mentioned in RFP' document, subsequently CSC' members evaluated the proposals
based on the set evaluation criteria and submitted duly signed individual assessment
sheets to the Secretary/Member of the Consultant Selection Committee.
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*» Subsequent to this a cumulative assessment sheet was prepared by
member/secretary of the committee based on the assessments shared by the committee
members.

*  As per technical assessment, the firm M/s. Atif Nazar (Pvt.) Ltd. is technically qualified
(Scored above 70 Marks). The duly signed evaluation sheet of each member along with
cumulative assessment sheet and the comments of Consultant Selection Committee is
enclosed herewith for reference.

* The Consultant Selection Committee then decided to open the financial proposal of
technically qualified firms at the same venue mentioned above and also advised to invite
the representatives of Technically Qualified firm to participate in the meeting.

* The meeting ended with the vote of thanks to and from the chair

| 01 Dr. M. Anwer Palari, Medical Superintendent,

GMMMC Hospital Sukkur, ( ‘—41‘“‘41

s

| DA ACOuL AR T o —

CMC Hospital Larkana e p——
03 Mr. Hasan Askari, Executive Engineer i
Education Works Department. _

04 Mr. Ishtiaque Ahmed, Chief (Health) ' l
*\
Planning & Development Department, GoS J a’

05 M‘N Jfsg o Additional Secretary, /
Finance Department, GoS /&/ﬁ‘//
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TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR “MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED

SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT GMMMC HOSPITAL SUKKUR, GOVERNMENT OF SINDH"
SUMMARY OF TECHNICAL SCORING
Name of Specitic Experl ofC It Hel I Key Professlonal Statting (Qualitication & Competence tor the
B.No e Flss Criteria 15 Hte asel Addequacy of the prop M gy In resp tothe TOR's Fo ) Total
Em; Required a) Technical Approach & Methodology
Planning, Environmental
Management Frocurmm
: Expenence of cHOgan Emwoman]  Wasw
Services, Preparation of b) Work Proect ical
Encrmers Fequired Services 10 | Tecnnical Approach & Methodology for Master Planning. | pran | 22990 8 | unager | ] [Favb e
" Plant: Building Works Marnso Envirsnmental Managenment & Alled Stafting Erghen Engiveer
Hospital Waste Services including Maintenance & Repair Works
[Management, Sanitation
Projects
Total Max
g 20 40 40 100
Nexus
Total WL
or | Vhaar®|  score 168 346 384 w8
AAR obtained
MWs. Alit | Total Wi
02 | Nazar Pvt Score 18 386 38 928
Ltd obtained
Mis.
Mukhtar
Enterprises
Studio for
Total Wi
03 m Score 152 306 276 734
& NAA obtained
Consulting
Engineers
Pyt Ltd
(t_/? / a’/?ﬁé
“Medical Superintendent, Executive Engineer,
Education Works Dept.

Sindh Govt. GMMMC Hospital, Sukbur

/j“] Kz——
Addit MS. .

Sindh Govt. GMMMC Hospital, Sukkur




SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT GMMMC HOSPITAL SUKKUR, GOVERNMENT OF SINDH"

TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR “MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED

Name
Specific Experience of Consultants . Koy Professional Statfing (Qualification & Competence for the
B.No q:]m Criteria Relevant to the sssignment Addequacy of the proposed Methodology In response to the TOR's Assignment) Total
Experiance of Required
Services for Master a) Technical Approach & Methodology
Planning,
Environmental
Management Experience of b ¢)Organi € Waste Procureme
) Work Project Urban Strutus nt& | Electrical | Resident
Services,Preparation of | Required Services for | cnnical Approach & Methodology for Master Planning, | plan | 2197 & | manager | pianner Eno‘:m m Snonews | Comact | Bngre | Evgnest
Manli?nmml Bullding Waorks Project Management, Environmental Management & Staffing Enginear
mant Plans, Allied Services Including Maintenance & Repalr Works
Hospital Waste " -
Management,
Sanitation Projects
Total Max. 20 40 40 100
|| M/s. | Max. Score 12 8 30 5 5 5 5 5 5 5 5 5
N
s ud o 102 68 2.2 a 44 5 s2.| a2 1" & 5 5 5 5 898
| ting & [“Tourwi.
ESS4-| Score 16.8 348 384 89.8
| AAR | oblalned
01 Refer Annexure 01 for further detalls
» 4 y 5 #
c h) Exocutive Engineer,
Education Works Dept.

Ilc{lcnl Superintendent,
Sindh Govt. GMMMC Hospital, Sukkur

Planning & Development

ey

Additional M.S.
Sindh Govt. GMMMC Hospital, Sukkur




TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR “"MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED

SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT GMMMC HOSPITAL SUKKUR, GOVERNMENT OF SINDH"
Name = - Gaua
Specific Exp ol C F F 2 2 Key Prolessional Staffing (Qualification & Competence for the
B.Nof ofthe | Criteria quacy of the proposed M gy in response to the TOR's Total
sl to the assignment Assignment)
i oo i g a) Technical Approach & Methodology
Planning, Environmental
Management -
Services, Preparation of Expaviende of b) Work GOmeink proect | Urban |© Wadsenad ma | B Ressich
Ervionment Fiequired Semices for | Yachnical Approach & Methadology for Master Planning, | pran | 39008 | rucager | Pianner | o 8 ["09%) Egingm | Conract | Engroer | Enginess
Management Plans, Building Works | project Management, Environmental Manag & Allied Statfing gk Enginoer
Hospital Waste Services including Maintenance & Aepair Works
Management, Sanitation
Projects
Total Max
20 40 a0 100
Seore
= Max. Score 12 B8 30 5 5 5 5 5 5 5 5 ] 5
Wit. Score
o P 1" 7 28 43 43 5 5 5 4 4 5 5 5 926
Nezar Total Wt
leve. Ligl Soove 18 36.6 38 26
— | —obiained
02 Reter Annexure 01 for further details
- . I3 -#1,.4 A
| kaxcnt. . Executive E;nglnm.
Sindh Govt. GMMMC Hospital, Sukkur Education Works Dept.
rd 7
Additional ﬁ:&
Sindh Govt. GMMMC Hospital, Sukkur




TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR “MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES
INCLUDING MAINTENANCE & REPAIR WORKS AT GMMMC HOSPITAL SUKKUR, GOVERNMENT OF SINDH"

Name of the Specific Experience of Consultants Relevant Key Professional Staffing (Qualification & Compelence for the
Flrm Criterla 101he aselgnment Addequacy of the proposed Methodology In response 1o the TOR's y Total
E’@""’m&m’r’ﬁ a) Technical Approach & Methodology
Planning, Environmental |
Services, Preparation o Emdw b) Work c)Orgn‘; oroject | Ut E"":“" Woste | ooime| ma | Emoukces | Rescest
Environment 'W_“’s""“ 1mwwammmmm Plan Zation Mauger | Pamer | o 18 Expere | EP90ow | Contanct | Engawar | Ergreer
| BuldngWorks | proiers Management, Environmental Management & Alled | Stafting e G
Hospital Waste Services Including Maintenance & Repalr Works
Management, Sanitation
Projects
Tomi M 20 40 a0 100
M. Mukhtar | Max Score 2 8 30 5 5 5 5 5 5 3 5
Studio for wmlmm i as 234 a2 4 5 48 0 0 5 5 a7z | s 734
Architecture | Total Wi
(MESA) & Score 152 3086 276 734
|| NAA | obiined
Consulting
03 |E"9"‘:;" P Refer Annexure 01 for further details

[L"T ,,-._Lj‘ j Lb ¢ '\1 ‘”_h_ (i 1

Medical Superintendent, Ch / Executive Engineer,

Sindh Goyl. GMMMC Hosphal, Sukkur Planning & Development Departrent, / Education Works Dept.
Fy /i J ¥

Addhional Secretary, LF Additional M8

Finance Depariment, GoS Sindh Govt. GMMMC Hospital, Sukkur



TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR “MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENT/L MANAGEMENT & ALLIED
=

L]
SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT GMMMC HOSPITAL SUKKUR, GOVERNMENT OF SINDH"
INDIVIDUAL SCORING
Name ot Specitic Experience of Consultants Relevant Key Professional Staffing (Qualification & Competence for the Tatal (out
B.No| the Firm Criterla 10 the assh * Addequacy of the proposed Methodology In response to the TOR's Ak ) ol 100)
E““‘"m; W‘:"’ a) Technical Approach & Methodology
| Planning, Environmental
Experience of €)Organi & Wasse Progugia
Services, Preparation of b) Work Project | Urban S o8
f Services for zation & |
Envicnmion mwm Technical Approach & Methodology for Master Planning, |  pian Manager | Panner | o [¥S0 | Engeow | Conmact | Engreer | Engnoer
o4
LX)
o8 Architecture Toini Wt
tMENi:l& Score 15 30 2 72
Consulting obtained
Engineers
Pt Ltd
nﬂé ;

Sindh Gowi. OHHHC I'lo.uh.l. Sukhur



TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED

SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT GMMMC HOSPITAL SUKKUR, GOVERNMENT OF SINDH"

INDIVIDUAL SCORING
Name of Specific Experience of Consultants Relevant Key Professional Statling (Qualification & Competence for the Total (out
5.No| the Firm Criteria 1o thes asel t Addequacy of the proposed Methodology In response to the TOR's L 1) of 100)
Em&ﬂm a) Technical Approach & Methodology
Managemen! = Pl
Services,Prop ol E'”E'Sea'm:mm b) Work m Project | Urban (SO WISE | gy ot | Eecteas | Rossens
Einvionment it o Technical Approach & Methodology for Master Planning, |  Pian Masager | Planoer | o o | Enneer | Coniact | Engnoas | Engnaer
Management Plans, icing Works Project Managemeni, Environmental Management & Allied| Stafling Enginesr
Haospital Waste Services including Maintenance & Repair Works
Management, Sanitation
Projects
Total Max 20 40 10
Max, Score | ;i e A 4 R ot [ T e i [ g a0 (ST ) [ A )
WA, SO | L S 10 8 4 5 5 4 4 5 5 5 5 5
01| RESSH | Tolal Wi
AAR Soore 16 E 3 8
A ] s 27 el s hefsda]of elieis s
o2 Lid Total Wt.
Score 18 ar 38 9
obluned
oo T ok 9 rs 22 [3]4 5[5[0[0[5[3]4]4
Enterprises
Studio for
03 (MESA) & Total Wi
NAA Score 14 29 26 "
Consulting | O0tained
Engineers
Pvi. Lid




Education Works Dopt.

TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR “"MASTER PLANN_ING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED
SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT GMMMC HOSPITAL SUKKUR, GOVERNMENT OF SINDH"
INDIVIDUAL SCORING
Name of Specific Experience of Consultants Relevant Key Professional Statling {Qualitication & Competence for the Total (out
B.No the Firm Criteria 1o the assl Addequacy of the proposed Methodology in response to the TOR's ‘Assignment) ol 100)
Em&'w a) Technical Approach & Methodology
Planning, Environmental |
Management e
Services, Preparation of Rwﬁxmb:m b} Work m‘ Project | Urban iy Waste | o nve H:u Elsctrical | Fosident
Environment Bulking Works Technical Approach & Methodology for Master Planning, |  plan Manager | Planner ““'Ew"“'“ Enginest | Contact | Engmeer | Enginesr
Management Plans. Project Manag E I Managemoent & Staling Engneer Engineer
Hospital Waste Services including Maintenance & Repair Works
{Management, Sanitation
Projects
Tﬂ:,:::" 20 40 4C
i 0 i B SEN i'ﬁ o ol - ) e R T T (S Y 5 5 5
*:‘S-Nim WL Score 10 7 26 4 4 5 4 4 5 B 5 B 5
01| &ESS+ [ TolalWi
AAR Score 17 3 38 89
Nﬁfw'm 1" ] 7 27 l‘l" 5]?[5‘4]4 sls's
vz Lid Total Wi.
Score 18 35 kT a1
T o
Mukht 8 l 6 23 [3[4 a]s]n[u[s 5[3[4
Enlerprises
Studio for
Architecture:
03 Total Wi
‘"ﬁi:“ Score 14 30 2i 7
Consulting |  OPtained
Engineers
Pt Ltd.
b — -
Executive Engineer,




TECHNICAL EVALUATION OF CONSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED
SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT GMMMC HOSPITAL SUKKUR, GOVERNMENT OF SINDH"

INDIVIDUAL SCORING
Name of Specific Experience of Consultants Relevant e s Key Professional Statfing (Qualification & Competence for the Total {out
Wi P Criteria 10 the assi ' Addequacy of the prop L gy in to the TOR's Assi ) ol 100
Experience of Required
or a) Technical Approach & Methodology
Ptanning, Environmental
Management 1 Procurem
Services, Preparation of wdb b) Work epm: Project | Urban 'E""::""‘ Waste | o ore| onta | Becwcal | Resisent
Ervironmaen Raquirad Services Technical Approach & Methodology for Master Planning, | plan zation & | g | Pranmer & “'E";', Engimer | Contract | Engineer | Engmes:
Management Plans, Bulding Worke Project Manag E | Manag & Allod)| Statfing Enginesr
Hospital Waste Services including Maintenance & Repair Works
[Management, Sanitation
Projects
Total Max
Score i 40
Max.Score| 12 B s Hiad) L0 T (S D M 8 5
M/s. Nexus | WL Score 10 s 4 5 5 5 o
& ESS- ;
'R
o Total Wt
AAR Scote 16 s 38 89
obtained
Ms. At | WL Score
A " l 7 28 la.blas 5|5|5|4[4[5]5|5
02 Lid Total Wt
Score 18 as an o
—obtained
Mis, W1 Score
Mukhtar a I 7 25 Ldll slslolﬂlslsléra
Enterprises
Studio for
03 demsapw: Total Wt
NAA Score 16 33 28 ”
Consulling obtained
Engineers
Pvild, &




TECHNICAL EVALUATION OF CONSULTANCY E-ERVICES FOR “MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED
SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT GMMMC HOSPITAL SUKKUR, GOVERNMENT OF SINDH"
INDIVIDUAL SCORING
k.Nol m Criteria Specific Emm of Consultants Relevant i ol the p i) logy In response to the TOR's Key Protessional Statting A:l::|.tt:llﬂ|:.lﬂ]|:m & Competence for the lg:ali £ﬂ
Experience ol Required
Services for Master 9 Technicm Apusich & anviogy
|Ptanning, Ervironmental|
Management L
Services Preparation of | E’p’?:’&w _ : b) Work cm'w: Project | Urban 15'”':“"' Werle | i H:-“:‘ Electneal
Environment awﬁl.lidwnn Tsd'u'd:':.u MMEM!&MW Planning, | Pian zakon Marager | Planner “"w'“ Engines | Contract | Engineer
Management Plans, Works | project Manag Env gement & Allied| Statfing s Engnins
Hospital Waste Services including Maintenance & Repair Works
| Management, Sanitation
Projects
Total Max
Siikie 20 3 40 40
‘Max. Score - 12 il & Sl on e acier 5 | T, e e o I o [ vy ) ] 5
M/s. Nexus| Wt Score 3
ans 10 7 26 4 4 5 4 4 5 5 5 5
o1 | TolalWi
DA Score 17 34 38 89
obtained
Mis Atif | WL Score
Nazar Pvi.|_obtained 1" I 7 29 |5 5 5[5'5'415]51
o2 Lid Total Wt
Score 8 k-] 38 95
Mis W1, Score
Wit ' 10 I 7 24 Ia nslslolols b[d]
Enterprises
Studio for
Architectur
03 |o (MESA) &| Total Wi
MAA Score 17 i 28 76
Consulting |  Obtained
Engineers
Pt Lid.

O«/S L%' 2

Additional M.S,

Sindh Govt. GMMMC Hospital, Sukkur




REQUEST FOR PROPOSAL

CONSULTANCY SERVICES FOR MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES
INCLUDING MAINTENANCE & REPAIR WORK AT GMMMC HOSPITAL, SUKKUR

Name of the Firm/Consultant: M/s Nexus Consulting & ESS.LAAR

S.No. Eligibility Criteria Yes/No
0l Valid Registration with Pakistan Engineering Council Yes |
02 Valid Registration with FBR Yes 1
03 Valid Registration with SRB Yes !

An Affidavit that Firm has neither been blacklisted from Government/Local Agency/
04 International Agency/Autonomous Bodies/ Semi Autonomous Bodies etc. and nor Yes
indulge in corrupt, fraudulent or collusive practice for procuring contracts.

Remarks: Eligible
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REQUEST FOR PROPOSAL

CONSULTANCY SERVICES FOR MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES
INCLUDING MAINTENANCE & REPAIR WORK AT GMMMC HOSPITAL, SUKKUR

Name of the Firm/Consultant: M/s Atif Nazar Pvt. Ltd

S.No. Eligibility Criteria Yes/No
01 Valid Registration with Pakistan Engineering Council Yes
02 Valid Registration with FBR Yes -
03 Valid Registration with SRB Yes

An Affidavit that Firm has neither been blacklisted from Government/Local Agency/
04 International Agency/Autonomous Bodies/ Semi Autonomous Bodies etc. and nor Yes
indulge in corrupt, fraudulent or collusive practice for procuring contracts.

Remarks: Eligible

)ﬂ‘m




REQUEST FOR PROPOSAL

CONSULTANCY SERVICES FOR MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES
INCLUDING MAINTENANCE & REPAIR WORK AT GMMMC HOSPITAL, SUKKUR

Name of the Firm/Consultant: M/s MESA & NAA Pvt. Ltd

S.No. Eligibility Criteria Yes/No
0l Valid Registration with Pakistan Engineering Council Yes
02 Valid Registration with FBR Yes
03 Valid Registration with SRB Yes

An Affidavit that Firm has neither been blacklisted from Government/Local Agency/
04 International Agency/Autonomous Bodies/ Semi Autonomous Bodies etc. and nor Yes
indulge in corrupt, fraudulent or collusive practice for procuring contracts.

Remarks: Eligible

(T
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Specific Experlence of the C(IjnSultant”Fii'.m relevant to the Assngnment (20 pomts)

Environment Management.

ESS-I-AAR claims to be in the field of engineering consultancy
for about 30 years and working in different cities.

The document shows that consultants have a vast experience of
consultancy services in Planning, Design, Management and
Supervision as required for the job.

Consultants claim to have worked with major development
partners such as World Bank, Asian Development Bank (ADB)
etc.

Document shows that consultant have completed and supervised
various hospital projects including;

e ShaheedMohtarma Benazir Bhutto Accident, Emergency
& Trauma Center.
e Jinnah Medical College & Hospital

The consultants are currently involve in two projects that, of

Organization Strengths Weakness

Nexus Nexus Consulting is a new start-up consulting company but the Nothing major notes as weakness.
Consulting & personnel have a vast experience of more than 10 years in the

ESS-I-AAR field of Project Management, Contract Management and

A
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similar nature as job description, involves;

¢ Construction and Supervision of Renovation, Repair &
Maintenance Works at Sindh Govt. Lyari General
Hospital

e Detailed Engineering Design and Construction
Supervision of Civil, Electrical Works, Environmental
and Allied Services at DR. Ruth K.M. Pfau Civil Hospital
Karachi

The document shows that consultants have prepared several
Environmental and Waste Management Plans of different
Organization, Hospitals, Municipalities and Cities.

ATIF NAZAR
(PVT) LTD.

L;__,
AA =L

-
[

The firm claims to be in the field of civil engineering consultancy
since 1980 which shows its vast experience in this field.

The organization has a slim upper management, followed by a
comparatively larger middle management and the highest number
of staff in the lowest cadre of the management. The management
structure is the strength of the project.

Document shows that the firm has a good experience of Planning,
Design, Management, and Supervision of hospital projects that is
a plus point for the required job to be done.

The document is very brief and not according
to the format, as asked.




Mukhtar
Enterprises
Studio for
Architecture
(MESA) &
NAA
Consulting

l.lld.

Engineers Pvt.

MESA is working in the field of consultancy and it’s mainly an
architecture firm working especially in Planning & Design of
buildings

NAA claims to be established in 1985 and offering wide range of
services in Civil Engineering field.

Consultants has a vast experience but mainly related to road
works.

It is realized that there is no such experience
of hospital building in consultant’s profile.




Name of
theFirm

Proposed Methodology (30 points)

Strength

Weakness

Nexus
Consulting &
ESS-I-AAR

The consultants have shared a comprehensive approach and
methodology incorporating the methodology with an
implementation strategy that covers all aspects of Master
Planning, Environmental Management, Project Management,
Building Works, and Procurement of Goods and Services.

A detailed section on engineering design has been outlined that
involves details of electrical, mechanical design, and sewage &
water supply design.

Consultants have provided a detailed Environment Management
Plan including plans for Cleaning/Janitorial Services, Waste
Management & Disposal, Horticulture, and Sanitation.

Details regarding provision of safe
drinkingwater are missing.

ATIF NAZAR
(PVT) LTD.

AN

-

The consultants have shared a detailed approach and
methodology incorporating the methodology with an
implementation strategy that covers all aspects of Master
Planning, Environmental Management, Project Management,
Building Works, and Procurement of Goods and Services.

The consultant has shared the strategy which gives an impression

that that the applicant has the correct understanding of the project.

/ //
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Separate sections were provided discussing the methodologies of;

e Master Planning, Environmental Management Plans,Water and
Sanitation Plans

e Building Works

¢ Procurement of Goods and Services

Mukhtar
Enterprises
Studio for
Architecture
(MESA) &
NAA
Consulting
Engineers Pvt.
Ltd.

3

Consultant shared the methodology that mainly discusses the
Architectural, Structural, Electrical & MEP design.

Different stages of project cycles are highlighted.

w

J—"

Methodology is very brief,

The document does not discuss the
methodology as mer.tioned in RFP.

It do not mention any Environment & Wasle
Management Plans




Name of the Work Plan (05 Points) Organization & Staffing (05 Points)
Firm

Strength Weakness Strength Weakness
Nexus 12 month comprehensive work The proposal outlines the roles
Consulting plan is submitted. and responsibilities of
&ESS-I-AAR professionals according to their

The activities have been very competence and expertise.

clearly outlined for each of

thetask required for effective The document shows that the

program implementation. organization has professionally

qualified and competent staff
required for the job.

AtifNazar (Pvt.) Work Plan is missing. Missing
Ltd.
Mukhtar Provided 10-month The organization has highly
Enterprises methodology does not | qualified and competent staff
Studio for seem to be in with vast experience in their
Architecture accordance with the respective field.
(MESA) & job.
NAA
Consulting
Engineers Pvt.
Ltd.

My P




Nexus

Masters in

Relevant

i Reglonal i = _'

Masters in “ '

Relevant

Regional Working — Yes

Consulting & Environmental experience- Local language — Yes Heritage & experience - Local language - Yes
ESS-I-AAR Engineering with | more than 10 (met) Cultural more than 8 (met)
BE in Civil years of Management years
Engineering, experience with B.A. in (partially met)
(fully met) (fully met) Architecture,
(partially met)
AtifNazar (Pvt.) | Master & B.E. in | Relevant Regional Working — Yes | Master in Relevant Regional Working — Yes
Ltd. Civil Engineering | experience- Local language — Yes Planning & experience- Local language - Yes
(fully met) more than 15 (met) Development more than 40 (met)
years of with B. Arch, years of
experience (fully met) experience
(fully met) (fully met)
MESA& NAA | B.E.in Civil Relevant Regional Working — Yes | B. Architecture Relevant Regional Working — Yes
Consulting Engineering experience- Local language - Yes (not met) experience- Local language — Yes
Engineers Pvt. (met) more than 25 (partially met) more than 30 (met)
Ltd. years of years of
experience experience
(fully met) (fully met)

A
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[Relevant

- Regional " Yes

Ph.D. in Civil &

Nexus ME & BE in Relevant Regional Working — Yes
Consulting & | Environmental experience- 4 Local language - Yes Environmental experience - Local language — Yes
ESS-I-AAR Engineering, years (fully met) Engineering more than 25 (met)

(fully met) (partially met) (fully met) years

(fully met)

AtifNazar Masters in Relevant Regional Working — Yes | MBA with B.Sc. | Relevant Regional Working — Yes
(Pvt.) Ltd. Environmental experience- Local language - Yes in experience- more | Local language — Yes

Engineering with BE | more than 5 (met) Environmental than 15 years of | (met)

in Civil Engineering, | years of Engineering experience

(fully met) experience (not met) (fully met)

(fully met)

MESA& - - Regional Working — - - - Regional Working — -
NAA (not met) (notmet) Local language — - (not met) (notmet) Local language — -
Consulting (not met) (not met)
Engineers L

N T

v



I

Relevant

~Yes

Consulting & | Engineering, B.E. & | experience- Local language - Yes Construction experience - more | Local language — Yes
ESS-I-AAR M.E. in Civil more than 15 (met) Management than 12 years (met)
Engineering, years (fully met) (fully met)
(fully met) (fully met)
AtifNazar M.E, in Structure Relevant Regional Working — Yes | MS in Relevant Regional Working — Yes
(Pvt.) Ltd. with B.E. in Civil experience- Local language — Yes Construction experience- more | Local language — Yes
Engineering more than 13 (met) Management than 13 years of | (met)
(notmet) years of with B.E. in experience
experience Civil (fully met)
(partially met) Engineering
(fully met)
MESA& M.S. and B.E. in Relevant Regional Working — No M.S.in Relevant Regional Working — Yes
NAA Civil Engineering experience- Local language - Yes Economics with | experience- more | Local language — Yes
Consulting (not met) more than 30 (partiallymet) B.E. in Civil than 30 years of | (met)
Engineers years of Engineering experience
Pvt. Ltd. experience (partially met) (fully met)
(fully met)

Vi P :
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Relevant

Regional Working — Yes

MS i Corist,

Nexus B.E. in Electrical Relevant Regional Working — Yes
Consulting & | Engineering experience- Local language — Yes Management, experience - Local language — Yes
ESS-I-AAR (fully met) more than 25 (met) B.E. in Civil more than 12 (fully met)
years Engineering years
(fully met) (fully met) (fully met)
AtifNazar B.E. in Electrical Relevant Regional Working — Yes | M.Sc. in Rule Relevant Regional Working — Yes
(Pvt.) Ltd. Engineering experience- Local language - Yes Development experience- more | Local language - Yes
(fully met) more than 20 (fully met) with B.E. in than 35 years of | (fully met)
years of Civil experience
experience Engineering (fully met)
(fully met) (fully met) .
MESA& B.E. in Electrical Relevant Regional Working — Yes B.E. in Civil Relevant Regional Working — Yes
NAA Engineering experience- 8 Local language — Yes Engineering experience- more | Local language — Yes
Consulting (not met) years of (fully met) (fully met) than 7 years of (met)
Engineers experience cxperien(:.e
Pvt. Lid. (partially met) (partially__ met)
Ak .
L
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No. SO (PM&I) Health/ Pro‘l?/
HEALTH DEPARTMENT,
GOVERNMENT OF SINDH

ATTENDANCE OF THE COMMITTEE MEMBERS

OPENING OF FINANCIAL BIDS OF COSULTANCY SERVICES FOR “MASTER PLANNING, PROJECT MANAGEMENT,

ENVIRONMENTAL
MANAGEMENT & ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT GMMC HOSPITAL, SUKKUR"

Dated January // ,2018 @ L/ .PM

S.No NAME OF MEMBER DESIGNATION/ DEPARTMENT CONTACT NO. SIGNATURE
L e e ._) - '
! | D 7)7—-/%&[1--4-1;'?/‘ 7.5, HelEG - 83 eo-72/37: & P
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No. SO (PM&I) Health/ Proc./2017/
HEALTH DEPARTMENT,

GOVERNMENT OF SINDH
NS
ATTENDANCE OF THE COMMITTEE MEMBERS
OPENING OF TECHNICAL BIDS OF COSULTANCY SERVICES FOR “MASTER PLANNING, PROJECT MANAGEMENT,
ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT GMMMC HOSPITAL
SUKKUR"
Dated December 28, 2017 @ 3:00 PM
S.No NAME OF MEMBER DESIGNATION/ CONTACT NO. ! SIGNATURE
DEPARTMENT
5/}-&&\3@ A MUI w HMEFER ALY .JAHZ 7 5
by bed Sl o R e——
Yosan Wskomn ":”‘““ “losw 9274141 o — A
- | Eolacn b W ’

At e, | 22330
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No. SO (PM&I) Health/ Proc./2017/
HEALTH DEPARTMENT,
GOVERNMENT OF SINDH

ATTENDANCE SHEET

OPENING OF FINANCIAL BIDS OF COSULTANCY SERVICES FOR “MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL
MANAGEMENT & ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT GMMC HOSPITAL, SUKKUR"

Dated January /4, 2018 @ 2 2PM

S.No NAME OF THE FIRM REPRESENTATIVE NAME PHONE NUMBER SIGNATURE

L loMesk | Mehbsoob
}’f{ » R

!!\ 1 1[ f\k-( = 'rl.. !:jll} Lk
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- ‘\ﬂ No. SO (PM&I) Health/ Proc./2017/
i FAL
(g ) HEALTH DEPARTMENT,
RS2 GOVERNMENT OF SINDH

ATTENDANCE SHEET

OPENING OF TECHNICAL BIDS OF COSULTANCY SERVICES FOR “MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL
MANAGEMENT & ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORKS AT GMMC HOSPITAL, SUKKUR"

Dated December 28, 2017 @ 3:00 PM

| |
S.No NAME OF THE FIRM ‘ REPRESENTATIVE NAME PHONE NUMBER SIGNATURE

1 — - - -

O | M ( 218 Pm) | Mosaanaly  HISAAN Awaiz | O3\ 78517 |
P, [NExUs 3 Bes1-aRK ‘ﬁm Mdormmad Khald | 0201-216 3075 | (AgaieC)

o VVs ATIF I'\V\MCPU()L.TD Pﬂqu Mer-fmoaﬂ 333 - f;«BS‘?I-?" ﬁi‘/_@
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