Bid Evaluation Report '

’ Name ol Procuring Agency: Project Management Unit (PMU) |
Flood Emergency Reconstruction Project (FERP)
Sindh Irrigation Department (S1D) I

3 ‘Tender Description/Name of work/item: Package No.23: Raising & Strengthening of Dilwaroe Hun-.'l|_
from mile 0/0 to 7/0 & Raising of stone pitching from milel

0/0 to 1/0 and_providing stone pitching from mile 1/ to 300, |

construetion of Bund Landhi. Gauge Pillars & mi.li:fFuriunh'-

stones and providing stone pitching along Ranwati Bund |

1 lender Reference No: INF/KRY.N0.921/2012

from Mile 9/0 to 11/0. |

4. Method of Procurement: Single Stage: Twa Envelope Bidding Procedure |
National Competitive Bidding (NCB) |

5. Tender Published: Daily “Koshish” Hyderabad on 5" March 2012 |

Print & Elecironic Media (SPPRA 1D No, & News pajpers names with dutes) |

6. Total Bid documents Sold: 05 Number bid document sold

7. Total Bids Received: 03 Bids received

8 Technical Bid Opening date: (il applicable) 21™ March 2011{Provide details in separale furil (copies attached) |

-~

) No. of Bid technically qualified (if applicable): 02 Bid Technically Qualified
10. Bid(s) Rejected: 01 (Bid Rejected)
11. Financial Bid Opening date: 24" March 2012 at 15:30 hours

12, Bid Evaluation Report.
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ANRRV,

uty Director (Procurement)
lood Emergency Reconstruction Project.
Hyderabad
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; élNDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF

WORKS, SERVICES & GOODS
1) NAME OF THE ORGANIZATION / DEPTT. Sindh Irrigation Department
2) PROVINCIAL / LOCAL GOVT./ OTHER Provincial Government
3) TITLE OF CONTRACT Flood Emergency Reconstruction Project
d) TEMDER NUMBER Package No.23: ADB/IRR/SINDH/FERP
5) BRIEF DESCRIPTION OF Raising & Strengthening of Dilwaro Bund from_mile 0/0

to 7/0 & Raising of stone pitching from mile 0/0 to 1/0 and
providing stone pitching from mile 1/0 to 3/0, construction
of Bund Landhi, Gauge Pillars & mile/Furlong stones and
providing stone pitching along Ranwati Bund from Mile
9/0 to 11/0.

6) FORUM THAT APPROVED THE SCHEME Asian Development Bank

4| TENDER ESTIMATED VALUE Rs. 130,000.000/-

£) ENGINEER'S ESTIMATE Rs. 130,407,677 /-
(For civil works only)

9) ESTIMATED COMPLETION PERIOD (AS PER CONTRACT) 180 days

10) TENDER OPENED ON (DATE & TIME) 21" March 2011

11y  NUMBER OF TENDER DOCUMENTS SOLD 0S5 Nos.(In BER Reporis attached})
{ Attach list of buyers)

12) NUMBER OF BIDS RECEIVED 03 Nos.

13)  NUMBER OF BIDDERS PRESENT AT THE TIME OF OPENING OF BIDS 02 Nos.

14} BID EVALUATION REPORT Enclosed

(Enclose a copy)

I5)  NAME AND ADDRESS OF THE SUCCESSFUL BIDDER 02 Nos. {(In BER Reports attached)

16) CONTRACT AWARD PRICE 154,163.620/-
177 RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT
(ie. 1%, 2% 3" EVALUATION BID), 1% : 154,163,620/-

2", 255.630.685/-
18) METHOD OF PROCUREMENT USED : - (Tick one)

a) SINGLE STAGE — ONE ENVELOPE PROCEDURE Domestic/Local

by SINGLE STAGE - TWO ENVELOPE PROCEDURE v

¢) TWO STAGE BIDDING PROCEDURE

d} TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED ie.
EMERGENCY, DIRECT CONTRACTING / NEGOTIATION ETC, WITH BRIEF REASONS: No
1/3




- 19} APPROVING AUTHORITY FOR AWARD OF CONTRACT: Procurement Committee

 J
20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?
Yes | No
21y ADVERTISEMENT :
Yes v INF/KRY-No:
1} SPPRA Website 921/2012
(If yes, give date and SPPRA Identification No.) No
. Yes Daily “Koshish™ Hyd
i) News Papers dated 05-03-2012
(If yes, give names of newspapers and dates) No
22} NATURE OF CONTRACT el 1 Al| No

23) WHETHER QUALIFICATION CRITERIA WAS . T
INCLUDED IN BIDDING / TENDER DOCUMENTS? Yes v No
(If yes, enclose a copy)

24) WHETHER BID EVALUATION CRITERIA WAS Yes | ¥ | Ne
INCLUDED IN BIDDING / TENDER DOCUMENTS?
(If yes, enclose a copy)

25) WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBTAIN R USING A
METHOD OTHER THAN OPEN COMPETITIVE BIDDING? Yes Yes | No
26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? T
?'ES "'all Mo |

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED [ v V] o
BID / BEST EVALUATED BID (in case of Consultancies) |

28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY | Yes] v | Ne

COMPLIANT?

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ

OUT AT

I'HE TIME OF OPENING OF BIDS?

Yag| v | No

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD

OF

CONTRACT?
{Attach copy of the bid evaluation report) Yes No

2/3




- 31) ANY COMPLAINTS RECEIVED

9 (If yes, result thereof) Yes
No v
312} ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If yes, give details)
Yes
No v
33) WAS THE EXTENSION MADE IN RESPONSE TIME?
(If yes, give reasons) Yes
N W
34) DEVIATION FROM QUALIFICATION CRITERIA Yes
(If yes, give detailed reasons.)
No \|

35) WAS IT ASSURED BY THE PROCURING AGENCY THAT THE SELECTED FIRM IS NOT
BLACK LISTED?

|
Yes &Y Mo

36) WAS A VISIT MADE BY ANY OFFICER/OFFICIAL OF THE PROCURING AGENCY TO THE

SUPPLIER'S PREMISES IN CONNECTION WITH THE PROCUREMENT? IF 50, DETAILS TO

BE ASCERTAINED REGARDING FINANCING OF VISIT, IF ABROAD:
(If yes, enclose a copy)

Yes V|| No

37) WERE PROPER SAFEGUARDS PROVIDED ON MOBILIZATION ADVANCE PAYMENT IN

I'HE CONTRACT (BANK GUARANTEE ETC. )? .
Yes y No
38) SPECIAL CONDITIONS, IF ANY Vs
(If yes, give Brief Description) _
No Al

39) Date of Award of Contract: 29™ March 201:
Signature & Official Stamp of
Authorized Officer '

BT e T
R

FOR OFFICE USE ONLY /%415y Fecansi g i

SPP_R?I, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi

Tele: 021-9205356; 021-9205369 & Fax: 021-9206291
EVE]
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 Si1acn: ¥iiuen ik ANES Contract Agreement

THIS AGREEMENT made the 27 3dayof . ZJ& .. ... g between
Sindh Irrigation Department (SID), through Executive Engineer Mirpur Division, Mirpur Marthelo
Sindh, (hereinafter *the Employer”), of the one part and M/5 Sher Muhammad Mugheri & Co {hereinafter

“the Contractor”), of the other part:

-

5 WHEREAS the Employer desires that the Works known as Package No.23, Raising and
Strengthaning of Dilwaro Bund from Mile 0/0 to 7/0 & Raising of Stone Pitching from Mile 0/0 to
1/0 & Providing Stone Pitching from Mile 10 to 310, Construction of Bund Landhi, Gauge Pillars
& Mile/Furlong Stones and Providing Stone Pitching along Ranwati Bund from Mile 3/0 to 11/0.
should be exacuted by the Contractor, and has accepted a Bid by the Contragtor for the exacution and
completion of these Works and remedying of any defects therein,
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& _ PAKISTAN 300RS

“avt: KENIT 779 MAR 204
Licence No.22

shade Nodh, Hpdaradflving documents ghall be deemed to form and be read and construed as part of this

Agreement This Agreement shall prevail over all other Contract documents

- the letter of Acceptance

- the Letter of Technical Bid and Price Bid

- the Addenda MNos...... .insert addenda numbers if any

- the Particular Conditions

the General Conditions;

the Specification

the Drawings;

the completed Schedules ,
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4 The Employer hereby covenants to pay the
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OFFICE OF THE EXECUTIV I ENGINEER
Mirpur Division, Mirpur Mathelo

Reference No 'I'l'."/é':‘.?'?
Date; 27-03-2012

1o
MI/S Sher Moehmmad Mugheri

Package No.23 : Rauising and Strengthening of Dilwaro Bund from mile 0/0 1o 70 &
[aising of Stone Pitching from mile 0/0 to 1/0 & Providing Stone Pitehing [rom
mile 1/0 to 3/, Construction of Bund Landi, Gauge Pillars & Mile/Furlong Stones
and Providing Stone Pitehing along Ranwati Bund from Mite 940 to 110

Subject: Notification of Award

(Bid Number: N{'TB—IS—FERWIrrigalinn—ﬁimlh}

This is to notify you that your Bid dated 217 March 2012 consisting of the
Techmical and Price Bids for execution of the Package No: 23. Raising and
Strengthening of Dilwaro Bund from mile 0/0 to 710 & Raising of Stene Pitching
from mile 0/0 to 1/0 & Providing Stone Pitching from mile 10 1o 310, Construction
of Bund Landi, Gauge Pillars & Mile/Furlong Stones and Providing Stone Piiching
along Ranwati Bund from Mile 9/0 1o 11/0. NCU—H-;‘\Hlh‘IRRJ’SindMFIr’.RP, for the
Accepted Contract Amount of the equivalent of PRs 154,163,620. (Unt liundred &
Fifty Four Million, One lundred & Sixty Three Thousand, Six Iundred & Twenty
Pak Rupees Only) as corrected and modified in accordance with the Instructions 10
Bidders is hereby accepted by the Procurement Commitlee. )

You are requested to furnish the Performance Security in accordance wilh
the Conditions of Contracl. using for thal purpose the Performance Sccurity Form
included Section ¢ (Contracl Forms) of the Bidding Document Please lind attached
Appendix 1. We would appreciate if’ your authorized Representative could meet the
undersigned before 24.03-2012 for agreeing ceftain fime lines stipulated therein.

(Appendix 1). ’ \}

y |I
waqur Aled Qadr
Exccuttve Enginter
Mirpur Division. Mirpur Mathelo

Cc:  Chief Enginect. Right Bank Region,

Larkana

PR PMU. FERP Hyderabad

Praject Manager. PMC. Hyderabad

Progurement Speciaﬁst.FERF— ADB (051-260 0360)




Packnge 23

4. CONCLUSIONS AND On the basis of the systematic evaluation of bids as presented in this
RECOM MENDATIONS report, it was concluded that two (02) out of the three (03) submitted bids
were considered as Substantially Responsive (Appendix 9).

Of the three (03) bids received, one (01) bid was considered
Substantially Non-Responsive. two (02) bidders at serial number 2 & 3
are considered as Substantially Responsive and are proposed for opening
their Price Proposal by the Procurement Committee. Price Proposal of
Bidder No. 1 may be returmned unopened.

Koyt G B

Signed Signed Signed Signed ~
Mohammad Ehsan Anwar Ali Siyal Wagar Ahmed Qadri Riaz Ahmed Kamboh
Leghari Executive Engineer
M.DS.I1D.A Director Ghotki Mirpur Division, Divisional Adcount Officer
FCAWB Mirpur Mathelo
Chairman Member Member/Secretary Member
M

oy ‘_...I"-'///

Signed TT—
, Jamal-u-Din Mangan Almed Junaid Memon
i DD-PMU-FERP PD-PMU-FERP

Member Member
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Appendix 2

63  The Record of Bid Opening (Price Proposals) was prepared soon after the bids were announced.
The details are as follows:

i = Final Bid Price |
i Sr.# | Name of the Bidder Bid Price as Opened in words d;;;;gl [aﬁf.:tl" dlsc;:runt Signature
i{ Iany
f Ore- hungbudl €ty i 7
L f,ﬁﬂiﬂh, Five HMHM ’%
M/S Sher  |Awnd Mhﬁyﬂ:‘nﬁ. Nil
1 onamima ! ffé
: MMhugheri N thout and  Nove 1511982 =z
hundre 18»{/)& ﬁ'/
Fio FAK Kupees
Twio heaglie d
I fmﬁﬁm (% ﬁﬁi ﬁ@
wsim (huuicd € oyt thonnd ) ,
b | M Brothers | St Aconshedd rﬁ? " [Aaen @i*“*’”g'
P 1274
74 Mfy {eve

M:}hammad Ehsan
Leghari
MDSILD.A

Chairman

S

DD-PMU-FERP
Member

Jamal-u-Din Mangan

Aﬁw %

Signed Slgned S:Ig:ned ;

Anwar Ali Siyal Wagar Ahmed Q Riaz Ahmed Kamtboh
Executive En gmeer

Director Ghotki Mirpur Division, Divisional Account Officer

FCAWB Mirpur Mathelo

Member Member/Secretary Member

Signed %

Ahmed Junaid M

PD-FPMU-FERP

Member

- t‘l‘,
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5 INTEGRITY PACT
@DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
- PAYABLE BY THE SUPPLIERS/CONTRACTORS/CONSULTANTS.

Contract Number: IFB No; 23-ADB/IRR/Sindh/FERP(NCB) Cated: 26-03-2012

Contract Value: PRs. 154,163,620-

Contract Title: Package No. 23: Raising & Strengthening of Dilwaro Bund from mile 0/0to7/0 &
Raising of stone pitching from mile 0/0to 1/0 & providing stone pitching from mile
1/0 to 3/0, Construction of Bund Landi, Guage Pillars & Milr/ Fluriong stones and

providing stone pitching along Ranwati Bund from Mile 9/0 to 11/0.

M/S Sher Mohammad Mugheri & Co Government Contractor hereby declares that it
has not obtained or induced the procurement of any contract, right, interest, privilege or other
obligation or benefit from Government of Sindh {GoS) or any administrative subdivision or agency
thereof or any other entity owned or controlled by it (GoS) through any corrupt business practice.

Without limiting the generality of the foregoing, M/S Sher Mohammad Mugheri & Co
Government Contractor represents and warrants that it has fully declared the brokerage,
commission, fees etc. paid or payable to anyone and not given or agreed to give and shall not
Eive or agree to give to anyone within or outside Pakistan either directly or indirectly through any
natural or juridical person, including its affiliate, agent, associate, broker, cansultant, director,
promoter, shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder's fee or
kickback, whether described as consultation fee or otherwise, with the object of obtaining or inducing
the procurement of a contract, right, interest, privilege or other obligation or benefit, in whatsoever
form, from Procuring Agency (PA), except that which has been expressly declared pursuant hereto.

M/S Sher Mohammad Mugheri & Co Government Contractor certifies that it has made
and will make full disclosure of all agreements and arrangements with all persons in respecl of or
related to the transaction with PA and has not taken any action or will not take any action to circumvent
the above declaration, representation or warranty.

M/s Sher Mohammad Mugheri & Co Government Contractor accepts full responsibility
and strict liability for making any false declaration, not making full disclosure, misrepresenting facts or
taking any action likely to defeat the purpose of this declaration, representation and warranty. |t
agrees that any contract, right, interest , privilege or other obligation or benefit obtained or procured as
aforesaid shall, without prejudice to any other right and remedies available to PA underany law,
contract or other instrument, be voidable at the option of A,

Notwithstanding any rights and remedies exercised by PA in this regard, M/ Sher
Mohammad Mugheri & Co Government Contractor agrees to indemnify PA for any loss or damage
incurred by it on account of its corrupt business practices and further pay compensation to PA in
an amount equivalent to ten time the sum of any commission, gratification, bribe, finder's fee or
kickback given M/s Sher Mohammad Mugheri & Co Government Contractor as aforesaid for
the purpose of obtaining or inducing the procurement of any contract, right, interest, privilege or

other obligation or benefit, in whatsoevar form, fram PA. w

Menﬂr {Procurement) M/s Sher Mohammad Mugheri & Co
Flood Emergency Reconstruction Project, dEmhern:Myhammad

Hyderabad Mugheri & CO.




Asian Development Bank

Vﬁ Ahmed Junaid Memon
Project Director
Flood Emergency Reconstruction Project

Hyderabad

JESTE P i 1700

Pakistan Resident Mission

26 March 2012

Subject; Loan No 2742/2743-PAK (SF): Flood Emergency Reconstruction Project (FERP)
- Contract Award for Civil Works Packages 21, 22, 23, 24, 25 & 26

Dear Mr. Memon,

1. ADB approves EA's recommendation to award the contracts fo the following lowest

evaluated responsive bidders as recommended in
through your letter dated 24 March 2012.

the Bid Evaluation Reports (BERs) submitted

S.MNo Fackage No

Bidder Name

Contract Price

1 Te 246, L3 Bund from Mile 8/4 To 1772, Mile 2010 To
} 2312, Mile 26/2 To 27/4,Mile 2810 to 32/3 and Providing
Stone Pitching along L.S Bund from Mile 10/0 o 11/

Package No. 21: Raising and Strengthening of Palija Loap
Bund from Mile 0/0 To 3/3, Abad Ring Bund fram Mile 0/8

M/S KMK-SE (J.V)

PRs, 326,889,591

Bund Landhi along R.N Mangii Bund at mile 072 and
Gauge Pillars, mile ffurlong Stones.

Package No 22: Raising and Strengthening of R.N Mangli
Bund from mile from O/ to 1/3, Front Bund from mile /0 1o
0/7 & R.N Bund from mile 0:2 to 1/1 (Ali Wahan Complex),
2 | Providing Stone Pitching along R.N Bund from mile 22/4 1o
26/4 and Gemro Bund from mile 1174 1o 134, Construction

M/S Jan Moehammad
& Brothers

PRs. 228,873,883

Package No 23; Raising and Strengthening of Dilwaro
Bund fram mile 0/0 to 7/0 & Raising of Stane Pilching
from mile 0/ fo 1/0 & Providing Stone Pitching from mile

M/S Sher Mohammad

]
PRs. 154,163,620

3 1/0 1o 3/0, Canstruction of Bund Landi, Gauge Fillars & Mugheri
Mile/Furlong Blones and Providing Stone Pitching along
Ranwati Bund from Mile 8/0 to 11/0
Package No 24: Raising & Strengthening of Ghotki Feeder ||
4 | Bund from Mile 310 to 80 and Raising of Slane Pitching T ﬂ;hljl"a‘j' gg‘;‘z“" PRs. 46,189,856,
along Machka Bund from Mile 0/0 to 2/4+230 4
L J
Level 8, Morth Wing, Serena Office Complex Tel +{(%2-51) 260.0351 — 68 / 208, 7300 adbprmi@adb.arg
Khayaban-e-Suhrawardy G-5, Tslamabad Fax+{U2-51) 260 0366 ' www.adb.org

GPO Bax 1863, Islamabad, Pakistan
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Package No, 26: Raising & Strengthening and stone
pitching along L.M bund Mile 0/0 1o 772 & left spur mile 00 M/S 1.OM (J.V) PRs. 331,411,388
io 2/3
Package No. 28: Constructing stong pitching along K.K. MIS Abdul Qayoom
Bund from Mile 3/0 to 6/0 and Mile 24/0 to 2516 Mazari PRs.105,524.611

b

Please send us copies of the signed contracts at the earliest possible.

Yo sm@ 9
{f B~

arner E.Liepach
Country Director

cC -4 Babar Effandi, Secretary Imigation Department, Governmant of Sindh

Ff!b‘-':f-i:hrn R v

Level &, North Wing, Serone Ciffice Complax Tel +(92-51) 260.035] =69 [ 208.7300 arf'hpm‘.l@ldb.urs
Khaythen-c-Suhrawnacdy G-5, [slamebad Fax+[92-51) 2600166 waw.adb.org
GPO Box 1863, [dlamahad, Fakistan
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