Bid Evaluation Report
Project Management Unit (PML) |

Flood Emergency Reconstruction Project (FERP)

I, Name of Procuring Agency:
£ Al ]

b

" Sindh Irrigation Department (SID) |
2. Tender Reference No; INF/KRY.No. 763/2012

3. lender Description/Name of work/item: ; Packape No. 18: Earthwork strengthening of S.M Bund

from Mile 60/0 to 80/0 & providing stone pitching from
Mile 61/0 to 62/4, mile 74/4 to 78/5. '

Single Stage: Two Envelope Bidding Procedure |
National Competitive Bidding (NCB) ,
Daily “Ibrat” Hvderabad on 25" February 2012
Print & Electronic Media (SPPRA 1D No. & News papers names with dates)
6, Total Bid documents Sold: 10 Number bid document sold ‘
7. lotal Bids Received: 08 Bids received
8. Technical Bid Uptlli!‘tg date{if ﬂpplicablc} 12™ March 2012 f Provide details o seporale fiemd {copies attached
9. No. of Bid technically gualified (if applicable}: 17 Bid Technically Qualified
10. Bidis) Rejected: 01 (Bid Rejected)
|'1. Financial Bid Opening date: 14™ March 2012 at 15:00 hours
1 2. Bid Evaluation Report:

4. Method of Procurement:

5. Tender Published:
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SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY
‘ |

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS

3 NAME OF THE ORGANIZATION / DEPTT. Sindh Irrigation Department

2) PROVINCIAL / LOCAL GOVT./ OTHER Provineial Government

3) TITLE OF CONTRACT Flood Emergency Reconstruction Project

4) TENDER NUMBER Package No. 18: -ADB/IRR/SINDH/FERP

5) BRIEF DESCRIPTION OF Earthwork strengthening of .M Bund from Mile 60/0

to 80/0 and providing stone pitching from Mile 61/0 to
62/4, mile 74/4 to 78/5.

b) FORUM THAT APPROVED THE SCHEME Asian Development Bank

T) TENDER ESTIMATED VALUE Rs. 223,000,000 /-

8) ENGINEER’S ESTIMATE Rs. 223.469.801/-
(For civil works only)

9} ESTIMATED COMPLETION PERIOD (AS PER CONTRACT) 270 days

10)  TENDER OPENED ON (DATE & TIME) 12" March 2012,

I1)  NUMBER OF TENDER DOCUMENTS SOLD 10 Nos.(In BER Reports attached)
{Antach list of buvers)

12)  NUMBER OF BIDS RECEIVED 08 Nos.

I3)  NUMBER OF BIDDERS PRESENT AT THE TIME OF OPENING OF BIDS 07 Nos.

14) BID EVALUATION REPORT Enclosed

(Enclose a copy)

13} NAME AND ADDRESS OF THE SUCCESSFUL BIDDER 07 Nos. (in BER Reports attached)

16)  CONTRACT AWARD PRICE 264,465.636/-
17} RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT
(e 1%, 2% 3¥ EVALUATION BID), 1" 264,465.636/-

2" 265,779.539/-
3" 267,493,528/

18)  METHOD OF PROCUREMENT USED : - (Tick ane}

a)  SINGLE STAGE — ONE ENVELOPE PROCEDURE Domestic/Local

b)  SINGLE STAGE - TWO ENVELOPE PROCEDURE i

¢) TWO STAGE BIDDING PROCEDURE [_ —|
d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE —I

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED ie.

EMERGENCY, DIRECT CONTRACTING / NEGOTIATION ETC. WITH BRIEF REASONS: No
/3




19) APPROVING AUTHORITY FOR AWARD OF CONTRACT:  Procurement Committee

.:.!{]] WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?

Yes | o No
21) ADVERTISEMENT —
Yes ¢  INF/IKRY-No:
i} SPPRA Website 763/2012
(If yes, give date and SPPRA Identification No.) I No
cun a Yes Daily “Ibrat™ Hyd
i} News Papers Dated 25—03-2012
(If yes, give names of newspapers and dates) No
22) NATURE OF CONTRACT PR »’l No
23) WHETHER QUALIFICATION CRITERIA WAS .
INCLUDED IN BIDDING / TENDER DOCUMENTS? | Yes | ¥ [ No |
(If yves, enclose a copy)
24) WHETHER BID EVALUATION CRITERIA WAS Yes [V | Mo
INCLUDED IN BIDDING / TENDER DOCUMENTS?
(If yes, enclose a copy)
25} WHETHER APPROVAL OF COMPETENT AUTHORITY WAS O
METHOD OTHER THAN OPEN COMPETITIVE BIDDING? Yes 1 Yes | o No
|
26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? y 31 e |
es
27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED Yes| [ wo ]
BID / BEST EVALUATED BID (in case of Consultancies) l
28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY [ Yes| v | No ; '

COMPLIANT?

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT A1

THE TIME OF OPENING OF BIDS?

Yes| ¥ | No J
30) WHETHER EVALUATION REFORT GIVEN TO BIDDERS BEFORE THE AWARD OF
CONTRACT?
{Attach copy of the bid evaluation report) Yes No Y
2/3




31) ANY COMPLAINTS RECE] VED
(If yes, result thereof) l_ves

H

No )

32} ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If yes, give details)

Yes
No W
33) WAS THE EXTENSION MADE [N RESPONSE TIME? ]
(If yes, give reasons) Yes
Nn W
34) DEVIATION FROM QUALIFICATION CRITERIA Yes
(If yes, give detailed reasons. )
No v
( o]

35) WAS IT ASSURED BY THE PROCURING AGENCY THAT THE SELECTED FIRM IS NOT
BLACK LISTED? 'j ,
Yes

v |f*~1-:2+lI ’

36) WAS A VISIT MADE BY ANY CFFICER/OFFICIAL OF THE PROCURING AGENCY TO THE

SUPPLIER'S PREMISES IN CONNECTION WITH THE PROCUREMENT? IF 8O0, DETAILS TO

BE ASCERTAINED REGARDING FINANCING OF VISIT, IF ABROAD:
(If yes, enclose a copy)

Yes | ¥ [| no .| '

37) WERE PROPER SAFEGUARDS PROVIDED ON MOBILIZATION ADVANCE PAYMENT IN
THE CONTRACT {(BANK GUARANTEE ETC.)? r T
Yes 1

W lNal

38) SPECIAL CONDITIONS, [F ANY

; > : il Yes ‘
{1f yes, give Brief Deescription)

39) Date of Award of Contract: 21-03- 2012
Signature & Official Sta mp of /g
Authorized Officer | OV,
_-r"",.‘f

FOR OFFICE USE ONLY |

|
SPPRA, Block. No.8, Sindh Secretariat No.4-4, Court Road, Karachi

Tele: 021-9205356; 021-9205369 & Fax: 021-9206291
3/3
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Centrar.-t Agreement

Palosertiy W L3

THIS AGREEMENT riade the ... day of . B R - P
Sindh Irrigation Department [Sm:p, 'lhmugh Exec-uﬂ\re Engmaer Rahn Dnrismn Mnm Hyn.}rai:au
Sindh (heveinafter *the Emplayer), of the one-part and ﬂl,fs Sher Muhu.rrmd Mughn 4 Co... (hereinafter

“the l::nntrsr:tol"] of the other part: ~ __ ‘h_

-

WI!ERD\S the Emiployer des:res that the Wclrks knowin - 85 Pal:kagve Nu 18, Earth® Work

Slrenﬁthamng of S:M Bund froms Mile 600 to $0/0 & Providing Stone Filching from Mile;61/0 to |
- G2M, Mlle 64/0 10 ES.I'D and Mile T4/4 1o T8/6 should be-executed by ffie Cantractor, and has acceptad
- @ Bid by ﬂ'ie Contrachor for the execulion and completion of these Works and remecylng of any teiects

th,eraln
The Empln}rnr and the Cuntmctor agreﬂ as follcrws

Jln thais. agraemanﬁmerd End expressmns shs'.iLI ave tha' Eame meand &5 El‘e respeclweu.

asaﬁ.ﬂed fo them jnthe Gnntrac:t dqwmentsr dla, t ; -
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The following dotiiments Shall Be-daeme td‘zrm and be read ar'rd mnstruaalaa psrt m“t

agreement Tﬂs agreement shall prevail over all other an:ract Hoctiments. *' 3

At - "‘A-I-"- Ta ..'.--._

the lelter of Acceptance - el 1A

-, sffie Letter at Taphnapal Bu:l and Price Bid. ;
rt

5 H'Je_ﬂddana_a-an
- TheParticilar C{:andmnns 2

the: Genar‘al Coriditions:
the. Epraa:f'l:alinn

'Iheﬁ rawings,

the mmplﬁsed Schaduies
the B.'.';'_l_s_‘l"l flow projections: and :
the enviranmént management plan (
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S ; b

. ) b 3 In congideration of the pa:.rmenis.:lﬂ be made by the E!‘]‘I.plﬂ'xﬁ.’ht_ﬂ thgﬂnntraclar as IFIdIE-:s[Ed in
| this Agreemant, the Gommctor hetggﬁhnvananis With ﬂ}e Em@pyer';gqucuw the Works and
1o remedy uefccls‘ihereln in anﬂfl‘l’ll‘r}f in all respects mﬁh th} uﬂ:ﬁ"-fls.uuns of the Contract,
4. The Empiuyerherehy ‘covenants ig pa:.r”me E-Oﬂlrﬂl.'.'t\bf |D'CB\11§JI;['EI1M*BFI of the execution aﬁ ,h
completion of the Works and the . rame ihg. &f defects Jﬁerem thE Canlrac: Price or
|"' ! other sum as may become pa:.'able uﬁdgr Ihe provisions of th&-;&ﬁafr.act at the fimes d in
i A the mianner preacrlbed by' 1he Cuﬁtracl! " :

.

IN WITHESS whare of the pames hEl‘t‘,‘.‘tD have “caused ihis Ag?eernent lo be executed in "
accordance with (he Laws of Islamic: Rapuhhc aof Pakistan nn the day manth and year indicated 1’"
above - F

T l éﬂnﬁfglﬂ" Hussein

En ﬂ?'r B 5 e 3

Exfﬂum" ) k - el l{;r-"l' i Com
| <or andtalbBaRAF of the Em ploysr for and b behalf-of the Ew@ﬁé"' S

» .

nin the presance of . . inthe présence of S =

‘Witness, Mame; Eignaiuna A{!dress Dale thess 'Name Bignature JAddress, Daie
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Packaee 18

A

4. CONCLUSIONS AND On the basis of the systematic evaluation of bids as presented in this
RECOM MENDATIONS report, it was concluded that seven (07) out of the eight (08) submitied
bids were considered as Substantially Responsive (Appendix 9).

5 Of the eight (08) bids received, one (O1) bids (Bidder No.7) was
5 considered Substantially Non-Responsive. Seven (07) bidders at serial
| number 1, 2,3, 4,5, 6,8 are considered as Substantially Responsive and
are proposed for opening their Price Proposals by the Procurement
Committee. Price proposals of Bidder No. 7 may be returned unopened.

A s 'QY\M% ,_j?imj e

|
SignﬂK ' Signed Signed Signed
Agha fijaz Ahmed Abdul Aziz Junejo Ghulam Hussain Abdul Rasheed Channa
Khan Ujjan Divisional Account Officer
\ Chief Engineer Sukker S.E,RCC Executive Engineer
! Barrage Left Bank, Rohri Diviston, Moro
i Sulckur
| Chairman Member Member/Secretary Member

._ N K
i .‘::Eigﬁ%d Stghed /

Jamal-u-Din Mangan Ahmed Junaid Memon
DD-PMU-FERP pD-PMU-FERP
Member Member

.

ie—

-,_;.m._gﬁ;-‘-:ﬂ-q}t_-i:_.»ﬁu:‘,-'-:r,:.-:i;-.- 2
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6y The Record of Bid Opening (P
The details are 45 follows:

wr, ¢ | Nameof the Bidder

M/S Haji
Mukhamdin Solangi

wi/S Haji Saeed
_Muhammnd & Sons

M/S Thadani
Enterprise

M/S Sher
Muhamm=ad
Mugheri

T wo

M/S Mumtaz &
Company

A

M/S Hafiz
Rabunawaz & Co.

Discount Final Bid Price —
Bid Price as Opened in words et ol -
Offered P

Twn&'ri
G handud € U4 -htam '
Ww Jhe £

sy WA
] Jlliri'!v'lr AP
it

"""?'?"L‘._FJ Ldj A
pe

Appendix 2

rice Proposals) was prepared soon after the bids were announced,

¥y Phrve. a A0

265,1165:

Nil

! £

EE WA o
Signeq Signed ! Signed Signed
\ Agha hijaz Ahmed Khan Abdul Aziz Junejo Ghulam Hussain Abdul Rasheed Channa
| Uljan Divisional Account Officer
Chief Engineer Sukker 5E RCC Executive Engineer
Barrage Left Bank, Sukkur Rohri Division, Moro
Chairman Member Member/Secretary Member
L\ /
Ahmed Junaid Memon s . &
pD-PMU-FERF

Member
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- INTEGRITY PACT
DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SUPPLIERS/CDNTRACTORS/CONSUL'I'_%_NTS.

. A

Contract Number: |FB No:18-ADB/IRR/Sindh/FERP{NCB] Dated: 16-03-2012

Contract Value: PRs. 264,465,635/

Contract Title: Packaee No. 18: Earthwork strengthening of 5.\ Bund from Mile 60/0 to
80/0 & providing stone pitching from Mile 61/0 to 62/4, mile 74/4 to 78/5.

M/S Sher Mohammad Mugheri & Co Government Contractor hereby declares that it
has mot obtained or induced the procurement of any contract, right, interest, privilege or other
obligation or benefit from Government of Sindh (Go5) or any administrative subdivision or agency
thereof or any other entily owned or controlled by it (GoS) through any corrupt business practice.

without limiting the generality of the foregoing, .M/S Sher Mohammad Mugheri & Co
Government Contractor represents and warrants that it has fully declared the brokerage,
comrmission, fees etc, paid or payable to anyone and not given or agreed to give and shall not
give or agree to give to anyone within or outside Pakistan either directly or indirectly through any
natural or juridical person, including its affiliate, agent, associate, broker, consultant, director,
promater, shareholder, sponsor ar subsidiary, any commission, gratification, bribe, finder's fee or
kickback, whether described as consultation fee or otherwise, with the object of obtaining or inducing
the procurement of a contract, right, interest, privilege or other obligation or benefit, in whatsoever
form, from Procuring Agency (PA), except that which has been expressly declared pursuant hereto.

M/S Sher Mohammad Mugheri & Co Government Contractor certifies that it has made
and will make full disclosure of all agreements and arrangements with all persons in respect of ar
related to the transaction with PA and has not taken any action or will not take any action to circumvent
the above declaration, representation or warranty.

M/s Sher Mohammad Mugheri & Co Government Contractor accepls full responsibility
and strict liability for making any faise declaration, not making full disclosure, misrepresenting facts or
taking any action likely to defeat the purpose of this declaration, representation and warranty. It
agrees that any contract, right, interest , privilege or other obligation or benefit obtained or procured as
aforesaid shall, without prejudice to any other right and remedies available to PA under any law,
contract or other instrument, be voidable at the option of PA.

Natwithstanding any rights and remedies exercised by PA in this regard, mM/ Sher
Mohammad Mugheri & Co Gavernment Contractor agrees to indemnify PA for any loss or damage
incurred by it on account of its corrupt business practices and further pay rompensation to PA in
an amount equivalent to ten time the sum of any commission, gratification, bribe, finder's fee or
kickback given M/s Sher Mohammad Mugheri & Co Government Contractor as aforesaid for
the purpose of obtaining or inducing the procurement of any contracl, right, interest, privilege or
ather obligation or benefit, in whatsoever form, from PA.

AARLP 4 JF/ -~
Director [Frucu_remen_t:l M/5 Sher R’Iﬂgﬁmlﬁé hgmgr"!& Co
5d Emergency Reconstruction Project, - Mnent Lontractor
Hyderabad Mugheri & CO.
DEPUTY DIFECTOR
Pegouzemiend Pro,os Waragemasl Tk (0ME)

Fiooe Biergay Reansil vlov Fityest
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Agian Develnpment Bank Pakistan Resident Mission
16 March 2012

Mr. Ahmed Junaid Meman

Project Director

Flood Emergency Reconstruction Project
Hyderabad

Subject: Loan No 274212743-PAK (SF): Flood Emergency Reconstruction Project (FERP}
- Contract Award for Civil Works Packages 17, 18, 19 & 20

Dear Mr. Memon,

1. ADB approves EA's recommendation to award the contracts to the following lowest
evaluated responsive bidders as recommended in the Bid Evaluation Reports (BERS) submitted
L) through your letter dated 15 March 2012,

rJEN.::: | Package Mo Bidder Name Contracl Price
Package Na. 17: Providing gtane pitching along F.F " PRs. 563,426,952
1| Bund RD-220 ta RD-346 M/s IT-TH {(4-V) ]
— T —
Package No 18: Earthwork strengthening of §.M Bund M/s Sher
o | from Mile 6/0 to 80/0 and providing stana pitching from Muhammad PRs. 264,465,636
Mile 1/0 to 62/4, mile 64/0 to 65/0 and mile 7414 to T8/5 Mugheri
package No 19: Earthwork strengthening of 5.M Bund
from Mile 0/D to O/S, 2/4 to 312, 8/0 to 1240, Bakhri Locp
Bund from Mile 170 tu&'zm, E.M]Euré?ﬂ from Mile 16/0 10 WS Thad
19/1, Maria Loop Bund from Mie to 140, Pipri Loop adani
3 | Bund from Mile 170 to 3/6, Bugho Dero Loop Bund from Enterprises PRs. 267,492,635.60
Mile 0/0 to 1/0 and .M Bund from Mile 20/0 to 54/6 &
£7/1 to 60/0 and providing stone pitching along S.M
Bund from mile 0/5 to 2/4, 4010 to 41/0, 5440 to 6478, il ol
1 Fackage No 20: Raising & Strengthening of 5.L Bund —1
from Mile 5/2 To 8/0, 14/6 To 3073, 37/0 To 40/5, Moria |+ /S SKAFS |
{ oop Bund from Mile a/a To 142 and Providing Stone :
t 4 | pitching along S.L Bund from Mile &2 To 5/6, Nasrat l”‘&ma“fd“a' P, PRs. 414,321.718
ng-up Bund Mile 410 to 4/8 & S.1 Bund from Mile 37/0 Ta L
40/5
2. Please send us copies of the signed confracts at the earliest possible. -
Yours sincerely,
..:_:'rn-.#__
; ernér E.Liepach
F Country Director
ac Mr. Babar Effandi, Secretary frrigation Department, Government of Sindh
RMFfin © ]
Tlevel 8, North Wing, Serena Office Complex Tel +{52-51) 260.0351 -3/ 208.7300 adbprmi@adh. 078

Wayaban-e-Suhrawardy G-3., [slamabad FaoH{92-51) 260.0368 www.adb.org
PO Box 1863, Islamehad, Pakistan
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