Bid Evaluation Report

1. Name of Procuring Agency: Project Management Unit (PMU)
. Flood Emergency Reconstruction Project (FERP)

Sindh Irrigation Department (S11))

. 2 Tender Relerence No: INF/KRY.No.34/2012

3. Tender Deseription/Name of work/item: Package No. 07: Raising and Strengthening ol Earth '
work along Link Canal Bund from RD-56 tu RD-64
and providing stone pitching from RD 70 to R 80,
4. Method of Procurement: Single Stage: Two Envelope Bidding Procedure
National Competitive Bidding (NCB)

3. Tender Published: Daily “Kawish” Hyderabad on 5" January 2012
Print & Electronic Media (SPPRA ID No. & News papers names with dutes)
6. T'otal Bid documents Sold: 18 Number bid document sold
7. Total Bids Received: 11 Bids reccncd '
8 Technical Bid Opening date:(if applicable) 23 Jan 2002(Provide details in separate form) (copies attached) |

9. No. of Bid technically qualified (if applicable): 05 Bid Technically Qualified |
10. Bid(s) Rejected: 06 (Bids Rejected)

11. Financial Bid Opening date: 30" Januarv_2012 at 12:00 hours

12. Bid Evaluation Reporl:

Ranking in Campgrion Reasans for
I 5 No | Name of Firm | Cost offered fenmirf itk mc- feriie Rewmiarks
! ; . L . e e ritierk!
or Bidder by the Bidder : Estimated Pt *
cost refection
3 _ _ cost
i 1 2 3 4 5 6
) ) n.n:T T |
Lowest . 2 |

M/S Hahiz Evaluated Disgqualitied
I Rabnawaz & | 84.592.366.00 | 3" Lowest | 22.15 % above o on the basis ol

Co I{u;%}:;s:w ITHB Clanse 34.1 I
il T —
- AW . - [
M/S Abdul _ ‘:j] ;“:Eei: Disyualitied
| Z Hakeem 85.712.475.50 | 4" Lowest | 23.77 % above R :j :ﬁﬁ. on the basis of
Chachar | e | 1TB Clause 39.1 :
||| i |
M/S Sher F-.. : I““lui[ Disgualified |
3 Muhammad | 86.290.014.50 | 5" Lowest | 24.60 %above | {' _ﬂ :": :’: _ on the basis of
Mugheri d&?&é; S ITB Clause 394
) " i =i e —
M/S Mian & _[i““"‘f‘l‘ Disqualificd
4 Abdul Jabbar | 81,602,918.00 | 2™ Lowest 17.84 %wabove e an the basis ol |
. Respunsive e i
& Co Bidder ITB Clause 349,
NM/S Shams 1" Lowest | Pass |
Builders & | o1 4co710.00 | 1 Lowest | 17.64% above | Er2 € 1 apgapproval | ‘
Developers & Responsive i
| NKC (V) | | Bidder attachedy
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y Director (Procurement) |
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Employer Lo please ensure
nguneenng work shalt be executed vathout empioying
afecude mumber of engqineers duly registered with
80 m case of motation aclich viculd he taken under
97 ¢f the Act aad relevant provisions of the
o lavis b copy of Acceptance Letter | Work Order
15t glways be endorsed 0 oE(

that ne p.oiess s

Licence N&§ ... Category ....G74

has'have beeTFegue : eration of

e qualification requirements presu:ncd by Chent or
wark: and subject 1o the licemsee contipuing (o 1
Freld of Specialization . CELOARNR SERLISSNNQEE®

sovialization Code Nos. for detail see averledf)

=
5 26N *; Date of lssue 02.430/2012
Nute. | This Certificate of Registration is valid until 315t December 2012, It should be renewed on

 Names of Professional Engineers working with the firm are shown on the reverse, The

_ This Licence shall be renewed

PAKISTAN ENGINEERING COUNCIL

4 . Validity 315t December, 2012..

ISTANI CONSTRUCTOR/QBERADARX
Baws of Pakistan Engineering Council 1987 )

1]

\ESIDENCY. .PLOT#14 HDA_...

= veosaf, COULERE RANRAS" B

he construction/capital cost

[slamabad.

payment of the required fee for the next year. Application of renewal for the next year should be
submitted by 05 November 2012,

Consulting Engineer (the Engineer Incharge in case the consultant is mot appointed) shall I§
monitor the number of engineers employed by the Constructor and inform the Council |
accordingly. it
before 31st March, 2013 without late payment surcharge. i
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® SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS

1} NAME OF THE ORGANIZATION / DEPTT. Sindh Irrigation Departmen

2) PROVINCIAL / LOCAL GOVT./ OTHER Provincial Government

3) TITLE OF CONTRACT Flood Emergency Reconstruction Project

4) TENDER NUMBER PACKAGE:07-ADB/ARR/SINDH/FERFP

5) BRIEF DESCRIPTION OF Raising and Strengthening of Earth work along

Link Canal Bund from RD-56 to RD-64 and
providing stone pitching from RD 70 to RD 80.

6) FORUM THAT APPROVED THE SCHEME Asian Development Bank
7} TENDER ESTIMATED VALUE Rs. 70,000,000 /-
8) ENGINEER'S ESTIMATE Rs. 69.251.677/-
{For civil works only)
%) ESTIMATED COMPLETION PERIOD (AS PER CONTRACT) 180 days
10) TENDER OPENED ON (DATE & TIME) 30® January 2012, 12:00 hours
11} NUMBER OF TENDER DOCUMENTS SOLD 18 Nos.{Iln BER Reporis attached)
{ Attach list of buyers)
12y NUMBER OF BIDS RECEIVED 11 Nos.
13) NUMBER OF BIDDERS PRESENT AT THE TIME OF OPENING OF BIDS 11 Nos.
14) BID EVALUATION REPORT Enclosed

{Enclose a copy)
15y NAME AND ADDRESS OF THE SUCCESSFUL BIDDER 05 Nos. (In BER Reports attnched)

I6) CONTRACT AWARD PRICE 81,469,719/
17)  RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT
(i.e. 1", 2" 3" EVALUATION BID). 1*: 81,469,719/

2", 81.602.918/-
1. 84.592.366/-

18) METHOD OF PROCUREMENT USED : - (Tick one)

a) SINGLE STAGE — ONE ENVELOPE PROCEDURE Domestic/Local

b} SINGLE STAGE —TWO ENVELOPE FPROCEDURE 7

¢} TWO STAGE BIDDING PROCEDURE I J
d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE [

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED i.e.
EMERGENCY, DIRECT CONTRACTING / NEGOTIATION ETC. WITH BRIEF REASONS:  No

173




19) APPROVING AUTHORITY FOR AWARD OF CONTRACT: Procurement Commitiee

20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?

ves| + No
21) ADVERTISEMENT :
Yes v INF/KRY-No;
i) SPPRA Website 34/2012

{If ves, give date and SPPRA Identification No.) No

- Yes v “Daily Kawish™ Hyd
i) News Papers 05-01-2012
(If yes, give names of newspapers and dates) Nb

22) NATURE OF CONTRACT —— T

23) WHETHER QUALIFICATION CRITERIA WAS . ”
INCLUDED IN BIDDING / TENDER DOCUMENTS? Yes N @
(If yes, enclose a copy)

24} WHETHER BID EVALUATION CRITERIA WAS Yes 4 | No
INCLUDED IN BIDDING / TENDER DOCUMENTS?
(If yes, enclose a copy)

25) WHETHER APPROVAL OF COMPETENT AUTHORITY WAS O D FOR USING A

METHOD OTHER THAN OPEN COMPETITIVE BIDDING? Yes Yes | 4 : "o

26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? v nee |
es5

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED ves| | Ne :

BID / BEST EVALUATED BID (in case of Consultancies) '

28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY | Yes| V No
COMPLIANT?

29y WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT
THE TIME OF QPENING OF BIDS?
Yes| ¥ | Ne

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF
CONTRACT?
{ Attach copy of the bid evaluation report) Yes No 3
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31y ANY COMPLAINTS RECEIVED

(If yes, result thereof) Yes
No N
32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE { DOCUMENTS
(If yes, give details)
Yes
No v
33) WAS THE EXTENSION MADE IN RESPONSE TIME?
(If yes, give reasons) Yes v Due to variation in site
of work
N V
34) DEVIATION FROM QUALIFICATION CRITERIA ves
(1f yes, give detailed reasons.)
No W

15) WAS IT ASSURED BY THE PROCURING AGENCY THAT THE SELECTED FIRM 1S NOT
BLACK LISTED? T

Yes v | No

36) WAS A VISIT MADE BY ANY OFFICER/OFFICIAL OF THE PROCURING AGENCY TO THE

SUPPLIER’'S PREMISES IN CONNECTION WITH THE PROCUREMENT? IF SO, DETAILS TO

BE ASCERTAINED REGARDING FINANCING OF VISIT, IF ABROAD:
(If yes, enclose a copy)

lNo

ves | Y

37) WERE PROPER SAFEGUARDS PROVIDED ON MOBILIZATION ADVANCE PAYMENT IN

THE CONTRACT (BANK GUARANTEE ETC.)? —-
Yes ¥ || Ne |
38) SPECIAL CONDITIONS, IF ANY [ ves
(If yes, give Brief Description)
No y
39} Date of Award of Contract: 20" February 2012
Signature & Official Stamp of AN
Authorized Officer EEPUTY Gimr "";'jﬂ
FOR OFFICE USE ONLY STty RaConstusfon Project

4-A, Court Road, Karachi

SPPRA, Block. No.8, Sindh Secretariat No.4-A, :
Tele: 021-9205356; 02 [-9205369 & Fax: 021-9206291
3/3
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CONTRACT AGREMENT ( T,

THISE AGREMINT made the 'lq..day af E{'&:m\j‘_ hetween Sindh [rrigation Bepartment

YRt i e v St e
{310 throuph Executive Enginger kalri Baglar Division, Thatta, Sindh (hereinafter “the Employes™

of the one pan. and Shams Builders & Developers, N.K.C {1 V) (hereinafler “the Contractor”), of the

ather part,

WHEREAS the Emplayer desires thilt the Warks knowi as Fackage Mr. 7. Raising and Strenpthening
L Larl Wark along Link Canal Bund Trem /13 56 10 64 and Stone Pitching from RD 70 to 80, should
! ¥ [ :

. e Ry [ dvaer g e Contractor agriee as fullows:

[n this sgreement wordls and eapressions shall Fave the same meaning as ore respechivels
assigned o thiem i the Contragl Jocwments referred 1o, -

The f'.J”"T‘W“’L’. documents shali be deemed to form and be read and construed as pant of

this agreemenl This agreement shall prevail over all other Connact dogument,

The Leter of Acceptance

“I'he L etiers of Technical Bid-and Price Bid
Fhe Addenda Nos

The Particular Conditions

The General Conditions

I Specificaton:

: T Dirwings

l Flie € ovmplzted sehedules

peeash Now projoctives: il =
’ ' ik L e

SPECIAL
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SPECIAL
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1, i considoration of the payments @ he made b
indicated i this Agreement, the Conttagtor Lereb

pxeeule e warks and o remedy defeets: therein in

pravisions of the Cantract.

R

A4 The Employer herehy cavenants o pay the Contractor in
and completion of 1he warks and the remedying of defects th

ciaichy onher sum as iy Becnine payable under the pravisions of e Clan

Jod i the manner prescribed by the Contract,

LS PNERS wihene artiizs hereto havie cansed 1

Sigied by B Zaht 3§ adEmd Memon
for and behalf of the Cinployer

in the presenée of

WL,

Mg, _’pﬁv_ @11’ MP j/zf?%zrv’ﬂm

. 4y303-0d/20T R
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y chvEnanks with the Employer 1o
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fEacl at e Nimes
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hiic of Pakistan an the day, micinih &l
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OFFICE OF THE EXECUTIVE ENGINEER
Kalri Baghar Division, Thatta

Reference No: TC /7 6/
Date: 20-02-2012
To

M/S Shams Builders & Developers NKC (JV).

PackageNo: 07. Raising and strengthening of earth work along Link Canal
Bund from RD 56 to 64 and Stone pitching from-RD 70 to 80.

Subject: Notification of Award

(Bid Number: NCB-07-FERP/Irrigation-Sindh)

This is to hotify you that your Bid dated 24 January2012 consisting of the
Technical and Price Bids for execution of the Raising and strengthening of earth
work along Link Canal Bund from RD 56 to 64 and Stone pitching from RD
70 to BO. NCB-IJTHADI;I[{RISindhfF ERP, for the Accepted Contract Amount of the
equivalent of PRs 81,469,719 (Eighty One Million, Four Hundred Sixty Nine
Thousand Sgven Hundred Nineteen Pakistan Rupees only) as corrected and modified
in accordance with the Instructions tp Bidders is hereby accepted by the Procurement
Committee. il

You are requested to furnish the Performance Security in accordance with
the Conditions of Contract, using for that purpose the Performance Security Form
included in Section 9 (Contract Forms) of the Bidding Document. Please A nd attached
Appendix 1. We would appreciate if your authorized Representative Id meet the
undersigned before 22-02-2012 for agreeing certain time hmes spipulgted therein.
(Appendix, 1).

Executive Engineer
Kalri Baghar Division Thatta

Cc:  Chief Engineer, Kotri Barrage Region AT PEVELGaN,
Hyderabad A SRS T
PD PMU, FERP Hyderabad
Project Manager, PMC, Hyderabad
Procurement Specialist, ADB (051-260 0366

_ e
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liid Evaluation Report

4. CONCLUSIONS AND

Package Mo 7

On the basis of the systematic evaluation of bids as presented in this

RECOM MENDATIONS report, it was concluded that five (5) out of the eleven submitted bids

T J’J‘ L2
Signed

were considered Responsive (Appendix 9).

Of the eleven bids received, six bids were considered Unqualified. Five
bidders at serial number 3,5,6,8 & 10 are considered as Substantially
Responsive and Qualified for opening their price proposals. Price
proposals of the rest (serial number 1,2,4,7.9 & 11) may be returned
unopened.

Signed

Signed

(Zaheer Ahmad Memon) (Abdur Rahman Nizamani) (Ahmad Junaid Mefmon) (M.Mjf :

Executive Engineer
Kalri Baghar Division

Member / Secretary
-
ed

{Jamal Mangan)
DD-PMU-FERP

Member

S.E Kalri Baghar Circle P.D-PMU-FERP C..E Kotri Barrpfe
Region Left Bank
Member Member Chairman
Sigped—

{Ifiakhar-ul-Hassan)
Divisional Account Officer

Member




details are as follows:

Discount

MName of the Bidder Bid Price in Words Offered

Final Bid Price Signature

M/S Hafiz Rab Nawaz & Eighty four million, five hundred

Car and ninety two thousand, three Hil 84,592 366/ ;)7?7

;5} The Record of Bid Opening (Price Proposals) was prepared soon after the bids were announced. The
hundred and sixty six Pak Rupees.

‘1
-

Eight five million, seven hundred

M/S Abdul Hakeem and twelve thousand, four hundred ;
] Nﬂ o
, Chachar and seventy five Pak Rupees & Fifty 85,712,475:50/ BES
Paisa

M/S Sher Mohammad Eight six million, two hundred and _

! Mugari ninety thousand, fourteen Pak il 86,290,014.50/- .\ Py
Rupees & Fifty Paisa
[

U &co two thousand, nine hundred and Nil 81,602,918/-
eighteen Pak Rupees.

M/S Shams Builders & Eight one million, four hundred and - S
} | Developers & %C (Jvy | sixty nine thousand, seven hundred Nil 81,469,719/-
I =

dXenl/
M/S Main Abdul Jabbar Eighty one million, six hundred and ; i:' ; %.
_,p"",.

and nineteen Pak Rupees

-Q—c:"'““" m
Signe Signed — == Signed S

i
{Zaheer Ahmad Me,mmé) { Abdul Rahman Nizamani ) (Ahmed Junaid Memon) (M. Mithal
IvE "_E_ T SEKalri Baghar Circle P.D-PMU-FERP CE
. prachar Diviston, Hytlerabad.

Kﬁ?mg) A Member Member Chairman

Signed %

{Jamal Mangan) (Tfiakar —ul- Hassan)

DD-PMU-FERP Divisional Acct: Officer

Member Member
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INTEGRITY PACT

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SUPPLIERS/CONTRACTORS/CONSULTANTS.

Contract Number: |FB No: 07-ADB/IRR/Sindh/FERP{NCB) Dated: 19-12-2011

Contract Value: PRs. 39,948 630/-

Contract Title: Package No. 07: Raising & Strengthening of Earth work along Link Canal
Bund from RD-56 to RD-64 & providing stone pitching from RD 70 to RD 80.

M/S Shams Builders & Developers & NKC (J.V) Government Contractor hereby
declares that it has not obtained or induced the procurement of any contract, right, Interest,
privilege or other obligation or benefit from Government of Sindh (GoS) or any administrative
subdivision or agency thereaf or any other entity owned or controlled by it {GoS) through any carrupt
business practice.

Withaut limiting the generality of the foregoing M/S Shams Builders & Developers & NKC
{1.V) Government Contractor represents and warrants that it has fully declared the brokerage,
commission, fees etc. paid or payable to anyone and not given or agreed to give and shall net
give or agree 1o give to anyone within or outside Pakistan either directly or indirectly through any
natural or juridical person, including its affiliate, agent, associate, broker, consultant, directar,
promoter, shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder's fee or
kickback, whether described as consultation fee or otherwise, with the object of abtaining or inducing
the procurement of a contract, right, interest, privilege or other obligation or henefit, in whatsoever
form, from Procuring Agency (PA), except that which has been expressly declared pursuant hereto.

M/S Shams Builders & Developers & NKC (1.V) Government Contractor certifies that it
has made and will make full disclosure of all agreements and arrangements with all persons in respect
of or related to the transaction with PA and has not taken any action or will not take any action to
circumvent the above declaration, representation or warranty.

M/S Shams Builders & Developers & NKC {J.V} Government Contractor accepts full
responsibility and strict liability for making any false declaration, not making full disclosure,
misrepresenting facts or taking any action likely to defeat the purpose of this declaration,
representation and warranty, It agrees that any contract, right, interest , privilege or other obligation or
benefit abtained or procured as aforesaid shall, without prejudice to any other right and remedies
available to PA under any law, contract or other instrument, be voidable at-the option of PA.

Notwithstanding any rights and remedies exercised by PA in this regard, M/S Shams
Builders & Developers & NKC (J.V)Government Contractor agrees to indemnify PA for any loss or
damage incurred by it on account of its corrupt business practices and further pay compensation
to PA in an amount eguivalent to ten time the sum of any commission, gratification, bribe,
finder's fee or kickback given M/S Shams Builders & Developers & NKC {J.V) Government

Contractor as aforesaid for the purpose of obtaining or inducing the procurement ol any
contract, right, interest, privilege or other obligation or benefit, in whatsocever form, from PA.

ANV

eputy Director (Procurement)
Flood Emergency Reconstruction Project,

Hyderabad
“n

Ty -




14/02 2012 15.53 #5876 P.001/001

Asian Develupment Bank Pakistan Resident Mission
/9 February 2012

Mr. Ahmed Junaid Meman

Project Director

Flood Emergency Reconstruction Project

Hyderabad

Subject: Loan No 2742/2743-PAK (SF): Flood Emergency Reconstruction Project (FERP)
- Contract Award for Civil Works Packages 5,6, 7 & 8

Dear Mr. Memon,
1. ADB approves EA's recommendation to award the contraets to the following Bidders as

recommended in the Bid Evaluation Reports (BERs) submittad through your lefter dated
v 1 February 2012,

S.Mo Package No Bidder Name Confract Prica
1 Package No 5: Raising & Strengthening of WS Abdul Hakeem PRs, 185,363 440
Earthwork along Indo Bund from Mile 0/0 1o 15/8. Chachar & Sons

Package No 6: Raising Hg}:l S’fggiﬂ;ﬁﬂin‘?&;*ﬂs
Bund From Mile 12/0 to 18/1+ e +30 o

2 | 2417 & Ratsing of old etone pitching from Mile 14610 | MEMAJ&ICCWNY | PRs. 197,599,168

18/1+150 and Mila 18/3+30 fo 22/0.

Package No 7: Raising & Strengthening of Earth

Works along Link Canal Bund from RD. 56 to RD. 64 | M/S Shams Bullders &

and Providing Stone Pitching from RD. 70 to RD. 80 | Developera & NKC (J.V)

PRs. B1,469,719

Package No 8: Raising and Strengthening of
4 | Earthwork Along BU Bund from Mile 1510 o 23/7 & M/S MJB & Company PRs. 286,717,447
Providing stone pitching from mile 27/6 1o 3553

2. Please send us copies of the signed contracts at the earliest pessible.

Yours sincerely,

ﬁ—[f }-_}\"‘"-l--._-r
emer E.Liepach

6} F Country Director

CC  Secretary Imigation Department, Government of Sindh

fi ' i
Léwe] B, Marth Wing. Serena Office Complex Tel +{02-51) 260,0351 - 6%/ 208.7300 adbprmd@adb.org
Khayaban-c-Suhrawardy G-5, Istamabad FroetH{92-51) 2600366

GF0 Baox | 543, Islamabad, Fakistan
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