Bid Evaluation Report

o

i. Name of Procuring Agency: Project Management Unit (PMU)
Flood Emergency Reconstruction Project (FERP)
Sindh Irrigation Department (SID)

It

. Tender Reference No: INF/KRY.N0.923/2012

_ Tender Description/Name of work/item: Package No. 24: Raising and Strengthening of Ghotki
Feeder Bund from mile 3/0 to 8/0 and raising of stone
pitching along Machka Bund from mile /0 to 2/44230

Lok

4. Method of Procurement: Single Stage: Two Envelope Bidding Procedure
National Competitive Bidding (NCB)
5. Tender Published: “The News” Karachi on 5™ March 2012
Print & Electronic Media (SPPRA ID No. & News papers names with dates)
fy, Towal Bid documents Sold: 04 Number bid document sold
7. Total Bids Recerved: 02 Bids received

& Technical Bid Opening date:(if applicable) 21" March 2012(Provide details in separate formi {copies ntached |
p : Pp

9, No. of Bid technically qualified (il-applicable): 01 Bid Technically Qualified
10. Bid(s) Rejected: 01 (Bid Rejected)
| 1. Financial Bid Opening date: 24" March 2012 at 16:00 hours

12, Bid Evaluation Repuort:

. Cost offered | Ranking in Comp e Reasons for
- Nume of Firm or : with 5
& N : by the ferms of . acceplance Remarks
Bidder / Estimated o
Bidder cost _ rejection
| cost L
0| 1 2 N 3 ] 4 1 5 4]
M/s . - 1M Lowest i
i 9.83 % valuate A5
i Ahfjul Hakeem 46.180.856 | 1" Lowest 19.83 % lﬂ_mluaifq (ADB afprosal
Chachar & above Responsive
o s | altached}
Sons Bidder

AN
uty [hrector {I"l';ltllrwuunli
lood Emergency Reconstruction Project.
. Hyderabad
Fili e
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PAKISTAN ENGINEERING COUNCIL

{Licensee)
QASIMABAD, .

i peraiinn of Engincering Works Bye-Laws
s wigh .
" _;-'-:{ 1KY, unlil the validity d & i [ i neasine WOLksgHlhe construction/capital cost

ded the licensee fulfils all

‘ l al which does notl exceed Bs<

I

lie «unlification requirements prescribed by Client or Eis or a particular engineering
"""I wik, mul subject to the licensee contiouing to Tull
| i SeEs
" Fialil of Specialization

1 (Apridilization Code Nos. for detail see overleaf)

i

| :

L8 (e of Ikwe 31/05/2012 Pakistan Engineering Council,
Islamabad.

i i Nile' | This Centificate of Registration is valid until 3 Ist December 2012, Tt should be renewed on

! piyment of the required fee for the next year, Application of renewal for the next year should be
i submirted by 05 November 2012,
! 2. Names of Professional Engineers working with the firn are shown on the reverse, The
| Consulting Engineer (the Engineer Incharge in case the consultant is not appointed) shall
monitor the number of engineers employed by the Constructor and inform the Council
necardingly ; :
V This Licence shall be renewed before 315t March, 2013 without late payment surcharge.




SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

¥ CONTRACT EVALUATION FORM
TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF

WORKS, SERVICES & GOODS

1) NAME OF THE ORGANIZATION / DEPTT. Sindh Irrigation Department

2) PROVINCIAL / LOCAL GOVT./ OTHER Provincial Government

3} TITLE OF CONTRACT Flood Emergency Reconstruction Project

4) TENDER NUMBER Package No. 24: ADB/IRR/SINDH/FERP

5) BRIEF DESCRIPTION OF Raising and Strengthening of Ghotki Feeder Bund from

mile 3/0 to 8/0 & raising of stone pitching along Machka
Bund from mile 0/0 to 2/4+230

6) FORUM THAT APPROVED THE SCHEME Asian Development Bank
7) TENDER ESTIMATED VALUE Rs. 38,500,000 /-
B) ENGINEER'S ESTIMATE Rs. 38,545.451/-
{For civil works only)
9) ESTIMATED COMPLETION PERIOD (AS PER CONTRACT) 180 days
10y TENDER OPENED ON (DATE & TIME) 21" March 2012,
11y  NUMBER OF TENDER DOCUMENTS SOLD {4 Nos.(ln BER Reports attached)
{Attach list of buyers)
12y NUMBER OF BIDS RECEIVED 02 Nos,
13) NUMBER OF BIDDERS PRESENT AT THE TIME OF OPENING OF BIDS 02 Nos.
14} BID EVALUATION REPORT Enclosed

{Enclose a copy}

15) NAME AND ADDRESS OF THE SUCCESSFUL BIDDER 01 Nos. (In BER Reports atiached)

16) CONTRACT AWARD PRICE 46,189,856/
17y  RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT
(i.e 17,2™ 3" EVALUATION BID), 1 : 46,189,856/

18) METHOD OF PROCUREMENT USED : - (Tick one)

a) SINGLE STAGE — ONE ENVELOPE PROCEDURE Domestic/Local

b) SINGLE STAGE - TWO ENVELOPE PROCEDURE .

¢} TWO STAGE BIDDING PROCEDURE I

d) TWO STAGE — TWO ENVELOPE BIDDING PROCEDURE _I

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPFTED i.e.
EMERGENCY, DIRECT CONTRACTING / NEGOTIATION ETC. WITH BRIEF REASONS:  No
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19} APPROVING AUTHORITY FOR AWARD OF CONTRACT: Procurement Committee

2) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?

Yes| No
21} ADVERTISEMENT :
Yas v  INF/KRY-No:
i) SPPRA Website 923/2012
(If yes, give date and SPPRA Identification No.) No
» Yes ¥ “The News” Karachi
ii) News Papers Dated 05-03-2012
(If yes, give names of newspapers and dates) Na
22) NATURE OF CONTRACT vepmpect | 8| Ng

23) WHETHER QUALIFICATION CRITERIA WAS
INCLUDED IN BIDDING / TENDER DOCUMENTS? Yes |V | Ne

(If yes, enclose a copy)

24) WHETHER BID EVALUATION CRITERIA WAS Yes v | No
INCLUDED IN BIDDING / TENDER DOCUMENTS?
(If yes, enclose a copy)

25) WHETHER APPROVAL OF COMPETENT AUTHORITY WAS O ' USING A
METHOD OTHER THAN OPEN COMPETITIVE BIDDING? Yes Yes v Ho

26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS?

Yes | V ”“l

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED ves| V| No |
BID / BEST EVALUATED BID (in case of Consultancies)

28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY | Yes N | No
COMPLIANT? '

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT

THE TIME OF QPENING OF BIDS? ,
Yas| v | Ne

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF
CONTRACT?
{ Attach copy of the bid evaluation report) Yes No A
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31) ANY COMPLAINTS RECEIVED

(If yes, result thereof) Yes
- No y
32} ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If yes, give details)
Yes
No y
33) WAS THE EXTENSION MADE IN RESPONSE TIME? ;
(If yes, give reasons) Yes + Wariation in contract
NN
34) DEVIATION FROM QUALIFICATION CRITERIA Yes
(If yes, give detailed reasons.)
No v

35) WAS IT ASSURED BY THE PROCURING AGENCY THAT THE SELECTED FIRM IS NOT

BLACK LISTED? : |
Yes v Wo

36) WAS A VISIT MADE BY ANY OFFICER/OFFICIAL OF THE PROCURING AGENCY TO THE

SUPPLIER’'S PREMISES IN CONNECTION WITH THE PROCUREMENT? IF 50, DETAILS TO

BE ASCERTAINED REGARDING FINANCING OF VISIT, IF ABROAD:
(If yes, enclose a copy)

Yes I |

37) WERE PROPER SAFEGUARDS PROVIDED ON MOBILIZATION ADVANCE PAYMENT IN

THE CONTRACT (BANK GUARANTEE ETC.)? -
Yes v || e
38) SPECIAL CONDITIONS, IF ANY Yes
{If yes, give Brief Description)
No 3

39) Date of Award of Contract: 29" March 2012
Signature & Official Stamp of i?\\\\w‘

Authorized Officer Ay St s
e i L ] "

| -L : : . -_I:’I:I._.-n-l. ...Z J!‘;,_,“_.:,;_.I i";:nll ||_,|“-L||
FOR OFFICE USE ONLY e Enseganzy zoonsinstion Pnl:rjeql:t'

4

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi

Tele: 021-9205356; 021-9205369 & Fax: 021-9206291
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CONTRACT AGREEMENT

THIS AGREEMENT made the zﬂay of March 2012 between sindh Irrigation Department (SID],
through Executive Engineer, Mirpur Divison @ Mirpur Mathelo District Ghotkl {hereinafter “the
Employer”}, of the one part and M/s abdul Hakeem Chachar & Sons {herelnafter “the Contractor”),
of the other part.

WHEREAS the Employer desires that the Works known as, Package No. 24 “Raising & Strengthening
of Ghotkl Feeder Bund fram Mile 3/0 to 8/0 and Raising of Stone pitching along Machka Bund from

R be be executed by the Contractor, and has accepted a Bid by the Contractor for the execution
I and completion of these work and the remedying of any defects therein,

a Employer and the Contractor agree as follows:

In this Agreement words and expressions shall have the same meaning as are respectively
assigned to them in the Contract documents refarred to.

The following documents shall be deemed to form and be read and construed as part of
this Agreament. This Agreement shall prevall over all ather Contract documents.

- the letter of Acceptance
_ the letter of Technical Bid and Price Bid

. the Addenda Nos ...

- the Particular Conditions;

- the Specification

- the Drawings;

. the completed Scdedules,

the cash flow projections; and
_ the environment management plan (EMP

In consideration of the payments to be made by the Employer ta the Contractor as
indicated in this Agreement, the Contractor hereby covenants with the Employer to
gxecute the Works and to remedy defects therein in conformity in all respects with the
provisions of the Contract.

The Emplover hereby covenants 10 nay tha Cantractar in consideration of the ERELLTIL
and sempletion of the Warks and the remedying of defects therein, the Contract Price ar

- m such ather sum as may become payahle under the provisions of the Contract at the times
ty dmhfnd in manner prescribed by the Contract.

Contd/Pf2
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IN WITNESS whereof the parties hereto have caused this Agreement to be executed In accordance
with the laws of Islamic Republic of Pakistan on the day, month and year indicated ahove.

Signad by WAQAR 4HM QADRI Signed by M/s ABIUL HAKEEM cragfig
For and on behalf of the Employer For and on behalf of the Contracto :
In the presence of In the presence of
Witness- Witness
Name * Sa A= ) .(__4{.:-'_5""_}'!‘-"4-&# ‘ Name: MOHAMMAD WARIS S50UA Gl
Signature g 2 Signature AL .
. 3 T i

“Address /Rt = o bl Address: RESEARCH COLONY OPP. SAIMA PLAZA

KALl MORI HYDERABAD

&Ou-mw"t_f._:_\g Q‘Ir',;_'['{{f I 7 :




OFFICE OF THE EXECUTIVE ENGINEER
Mirpur Division, Mirpur Mathelo

Reference No: TC | G=S° / 613 -i}l/
Date: 2§-03-2012
To:

M/S Abdul Hakeem Chachar & Sons

Package No.24 : Raising & Strengthening of Ghotki Feeder Bund from Mile 3/0 to
8/0 and Raising of Stone Pitching along Machka Bund from Mile 0/0 to 2/4+230

Subject: Notification of Award

(Bid Number: NCB-24-FERP/Irrigation-Sindh)

This is to notify you that your Bid dated 21% March 2012 consisting of the
Technical and Price Bids for execution of the Package No: 24. Raising &
Strengthening of Ghotki Feeder Bund from Mile 3/0 to 8/0 and Raising of Stone
Pitching along Machka Bund from Mile 0/0 to 2/4+230, NCB-24-
ADB/IRR/Sindh/FERP, for the Accepted Contract Amount of the equivalent of PRs
46,189,856, (Forty Six Million, One Hundred & Eighty Nine Thousand, Eight
Hundred Fifty Six Pak Rupees Only) as corrected and modified in accordance with the
Instructions to Bidders is hereby accepted by the Procurement Committee.

You are requested to furnish the Performance Security in accordance with
the Conditions of Contract, using for that purpose the Performance Security Form
included in Section 9 (Contracl Forms) of the Bidding Document. Please find attached
Appendix 1. We would appreciate if your authorized Representative could meet the
undersigned before 29-03-2012 for agreeing certain time lines stipulated therein.
(Appendix 1).

Cc: M.DS.1D.A Hyderabad
PD PMU, FERP Hyderabad
Project Manager, PMC, Hyderabad
Procurement Specialist, FERP- ADB (051-260 0366)

. ¥




Package 24

4, CONCLUSIONS AND On the basis of the systematic evaluation of bids as presented in this
RECOM MENDATIONS report, it was concluded that only one (01) out of the two {02) submitted
bids were considered as Substantially Responsive (Appendix 9).

Of the two (02) bids received, one (01) nd was considered Substantially
Non-Responsive. One (01) bidder at serial number 2 is considered as
Substantially Responsive and is proposed for opening his Price Proposal
by the Procurement Committee. Price Proposal of Bidder No. 1 may be
returned unopened.

S M‘*‘mﬁ&

S

Sighed Signed Sfened * L
Mohammad Ehsan Anwar Ali Siyal Riaz Ahmed Kamboh
Leghari =
M.D S.LD.A Director Ghotki Mirpur Division, Divisional Account Officer
FCAWE Mirpur Mathelo
Chairman Member Member/Secretary Member
\%x‘x
Sigm}d
Jamal-u-Din Mangan Ahmed Junaid Memon
DD-PMU-FERF PD-PMU-FERFP

Member Member
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Appendix 2

Y The Record of Bid Opening {Price Proposals) was prepared soon after the bids Were announced,
The details are as follows:

DisEsi Final Bid Price
W # | Name of the Bidder Bid Price as Opened in words (after discount Signature
Offered :
= | if any)
R
Fouwsty SR Yo f?
h = g

One. r‘fzanME
M/S Abdul QUL% L Phoutad| N/ 461898¢c¢ N_ﬁc’?s
&

Hakeem
! Chahchar &

| Soiis 3%’6 W é

I ﬁffy Five fatfops.

b |
e

Signed Signed

Mohammad Ehsan Anwar Alj Siyal \ Wagar Ahmed Qadyi Riaz Ahmed Kambhh -
Leghari N Executive Engineer

M.DSLD.A Director Ghotki Mirpur Division, Divisional Account Officer

FCAWB Mirpur Mathelo
| Chairman Member Member/Secretary Member

g‘xgnw-d igned M/
emon

Jamal-u-Din Mangan Ahmed Junaid
DD-PMU-FERP PD-PMU-FERP
Member Member
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Appendix 44

Contraet Title: Package No. 24: Raising & Strengthening of Ghotki Feeder Bund from Mile 3/0 to 80
and Raising of Stane Pitching along Machks Bund from Mile 6/0 to.2/4+230.

COMPARATIVE STATEMENT- BID PRIC E

T T Bidder Mame _

M/S Abntul Hukeesm Chachinr &
Sons
S Mo Itemy
% Dilference
Final Amoun:
Civil Works
U |Ploughing 3 times 16,159.20 To.n5%
3 Bur_mw Pit Exesvation undressed leagd ug to 1004 in 2905 454 63 785.45%
ordinary s
Carmnge of 100 CHY Ston of al] malengl like stone
3 fapgregate, spawl | coal o lime | surkhi etc B G Raj] fasiening 19,875,443 20 BT

points and crossing: bridpe irders pipes sheut Rails M 5
Earth work compaction {3oft, ordinary or Hard s01l) [b)
4 |Laving Earth in 5" Tayers leveling, deessing and waterim for 57255841 1395729
[ lcampaction ebe complee,

Eanh work compaciion by sheep foot roller and porwer roller

5 |with Optinsum moistire santesl for H0% modified AASHD 348232750 -b5.52%
density.
| |Formation, dressing nrd prepanng ub-grmde on shope 757832953 92.890%

Stone pitching i/c sub-base witly hammer dressed sone on

2 |surface laid in courses i supply of matenals from source g 3057 677 66 36T,
srle of work

C_ [Conlingeneisy 500, 000,00 .00%

D |Environment Fianepement Plan ! SO AM Dk - 00

19 833

Conclusion: Abdul Hakeem Chacher & Sons has offered evaluated rate i.e, 19.83%,
above the estimate and is proposed as Lowest Evaluated Responsive Bidder,
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: INTEGRITY PACT
. DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
< PP‘)'&B_LF_E':“'_T‘EE§P_P_Pl-‘_E_“_S_/_CE’_N_T_F:P:E[QE%{QQ“_‘ SULTANTS.

Contract Number: IFB No: 14—ADB£IHRESEndh£FERP[N{'.B] Dated: 26-03-2012
contract Value: PRs. 45,139,856,{ -
contract Title: package No. 24: Raisin
0 and Raisin of stone
to 2/4+230

M/s Abdul Hakeem Chachar & Sons Government Contractor hereby declares that it
has not obtained or induced the procuremem of any contract, right, interest, privilege ar other
phligation or penefit from Government of cindh (GoS) or any administrative cubdivision of agency
thereof or any pther entity pwned or controlled by it {Go5) through any corrupt business practice.

gund from mile
d from Mile 0 0

£ Stren hening of Ghotki Feeder
Bun

Wwithout limiting the generality of the foregoing, M/s Abdul Hakeem Chachar & 5ons
Government Contractor represents and warrants that it has fully declared the hrokerage,
commission, fees etc. paid or payable 10 anyone and not given OF agreed 10 give and shall nol
give Or 2ETEE to give 10 anyone within or qutside Pakistan either directly OF indirectly through any
natural or juridical person, including  its affiliate, agent, associate, hroker, consultant, diractor,
promoter, chareholder, sponsor or subsidiary, 2Ny COmmissian, gratiﬁcatiun, bribe, finder's fep of
Kickback, whether described as consultation fee of otherwise, with the object of obtaining or inducing

the pmcurement of a contract, right, interest, privilege af other obligation of penefit, in whatsaever
form, from Procuring Agency (Pa), except that which has been expressly declared pursuant heretio

M/s Abdul Hakeem Chachar & 50ns Government Confractor certifies that it has made
and will make full disclosure of all agreements and arrangements with all persons in respect of of
related to the transaction with PA and has not taken any action or will not take any action 12 circumvernt
the above declaration, representation oF warranty.

M/s Abdul Hakeem Chachar & Sons Government Contractor accepts full responsitility
and strict liability for making any false declaration, not making full disclosure, misreprese nting facts o
taking any action likely o defeat the purpose of this declaration, repreaentatiun and warranty. it
agrees that any contract, right, interest , privilege of other obligation of benafit obtained or procured as
aforesaid chall, without prejudice to any other right and remedies available to pA under any law,
contract or other instrument, be yoidable at the aption of PA.

Notwithstanding 310y rights and remedies exercised by PA in this regard, m/s Abdul
Hakeem Chachar & Sons Government Contractor agrees to indemnify PA for any loss or damage
incurred by itan account of its corrupt business practices and further pay compensation 10 PA N
an amount eruivalent 10 ten time the sum of any commissian, gratificatiﬂn, bribe, finder's fee of
kickback given M/s Abdul Hakeem Chachar & Sons Government Contractor as sforesaid for the
purpose of obtaining or inducing the prncurement of any contract, right, interest, privilege ar
other obligation OF benefit, in whatsoever form, from PA.

AR ass .
Depu rector [Pmcurement] M/s Abdul Hakeem Chachar & Sons
FioEE!'ﬁﬁergenc\r Reconstruction Project. Governmen et LOF

DEFYFER coTR

Piozuremiant Projics Marianeice. b |Pigll)
Finnd Emergency Feconsiruction Froject




k-’m Ahmed Junaid Memaon
Praject Director
Floed Emergency Reconstruction Project

Hyderabad

Subjact:

Dear Mr. Memon,

1.

EESTH P noj/sung

Pakistan Resident Mission

26 March 2012

| oan No 2742/2743-PAK (SF). Flood Emergency Reconstruction Project (FERP)
- Contract Award for Civil Works Packages 21, 22, 23, 24, 25 & 26

ADB approves EA's recommendation to award the contracts to the following lowest

through your letter dated 24 March 2012.

evaluated responsijve bidders as recommended in the Bid Evaluation Reports (BERs) submitted

[sho |

Fackage No

Bidder Name

Contract Pnce

| Package No. 21; Raising and Siréngthening of Palija Loop

Bund from Mile 0/0 Te 3/3, Abad Ring Bund from Mile 08
Ta 2/6, L.8 Bund from Mile 8/4 To 1772, Mile 200 To
23/2 Mile 26/2 To 27/4 Mile 28/0 o 3212 snd Providing
Stape Pilching along L.8 Bund from Mile 10/010 11/

M/S KMK-SE (J.V)

PRs. 328 889,531

Package No 22: Raising and Strengthening of R.N Mangli
Bund from mile from 040 to 1/3, Front Bund from mile 040 o

| /7 & R.N Bund from mile &2 lo 141 (Al Wahan Complex).
2 | Providing Stone Pitching along R.N Bund from mile 224 to | VS {fgﬂgﬁfmad PRs. 228,873,863
268/ and Gemro Bund from mile 11/4 1o 134, Construction
Aund Landhi alorg R.N Mangili Bund at mile /2 and
Gauge Pillars, mile ffurlong Stones,
Package No 23: Raising and Strengthening of Dilwara
.| Bund from mile 0/0 1o 7/0 & Raising of Slone Pitching
3 | from mile 0010 1/0 & Providing Stone Pitching from mile | M/S Sher Mohammad | oo 154 163,620
140 te 340, Construclion of Bund Landi, Gauge Fillars & Mugheri ' !
Mile/Furleng Stonee and Providing Stone Plching along
Ranwati Bund from Mile 9/0 1o 11/0
I o y >
Package No 24: Raising & Strenglhening of Ghotki Feeder
4 | Bund from Mile 30 to 8/ and Raising of Stone Pitching Mésj_r:;da”r' :g';?_g" PRs. 45,189,856,
along Machka Bund from Mile 0/0 to 2/4+230
Level §, Morth Wing, Serena Office Complés Tel #{92-51) 260.035] ~ 60/ 208,730 pdbprmiE@adb.org
Fax+{92-51) 260.0366 www adb org

Khayaban-g<Suhrawardy G-5, lslamabad

GPO Box [863, Islamabed, Pakistan




dADD

BELTH P DOZfON

Asian DEVE].DPmEHt Bank Pakistan Resident Mission
| ! |
Package Mo. 26: Rasing & Strengthening and slone
pitching alang L.M bund Mie 0/0 1o 72 & left spur mile /0 M/S 1.O.M (J.V) PRs. 331,411,289

to 213

: package No. 26: Constructing stang pitching along K.K.
| Bund fram Mile 3/0 to 6/0 and Mile 24/0 1o 25/6

L1

M/S Abdul Qayoom
e PRs.105,524,611

1 ]

2. Please send us copies of the signed contracts at the earliest possible.

cC -4 Babar Effandi, Secretary Irrigation Department, Governmeant of Sindh

i

Level & Morth Wing, Screna Qffice Complex Tol +f52-51) 2600331 = 63/ 208.7300 adbprmEadb.org
Khayshan-g-Suhrawardy G-3, Isluminkad Fax+{92-51} 260,066 wanw, 1D org

GE0 Pax 1BE3, Tslamabad, Pak(san

Youps singerely,

P~
smer E.Liepach
Country Director
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