1. Name of Procuring Agency:

[}

L

4, Method of Procurement:

1

=

, Tender Reference No:

. Tender Published:

Bid Evaluation Report

L o, J) o8 7

Project Management Unit (PMU)

Flood Emergency Reconstruction Project (FERP)

Sindh Irrigation Department (SID)

INF/KRY.No.571/2012

3. Tender Description/Name of work/item: Package No. 13: Raising & Strengthening of F.P* Bund

from RD 395 to 452 & Providing stone pitching from

RD 395 to 435 & Construction of Landhi {1 No:)

Single Stage: Two Envelope Bidding Procedure

National Competitive Bidding (NCB)

Daily “Kawish” Hyderabad on 13" Fehruary 2012

Print & Electronic Media (SPPRA 1 No. & News papers names with dates)

1. Total Bid documents Sold:

7. Total Bids Received:

6 Number bid document sold

06 Bids received

8. Technical Bid Opening date:(if applicable) 27" Feb 2012( Provide detatls in separate form) (copies attached)

~

10. Bid(s) Rejected:

| 1. Financial Bid Opening date:
| 2. Bid Evaluation Report;

& No

i.

=

). No. of Bid technically qualified (if applicable): 04 Bid Technically Qualified

02 (Bids Rejected)

1* March 2012 at 10:00 hours

Remarks

]

Piss

| (ADB approval

attached)

[isgualitied
on the basis of
1T Clause 349,

Dhisgualified
on the basis of
I'TE Clause 39,1

[isgqualified
an The hasis of
ITH Clause 39|

Ranking in ~ Comparison Reasons for
Name wf Firm | Cost affered by ::::-mfé: of witlr m'cf:pm&ﬂ’/
or Bidder the Bidder A Estimared | FL
coxt i refection
I 2 3 4 5
of! 1" Lowest
M/S Eid
st : 18.81% Evaluated
M uha.mmafd 399.893,926.00 | 1" Lowest above Responsive
Brohi & Co Bidder
Mg et
TP L | i - Ath — CEat TR . w
Inl-i:l national | 402.058.579.00 | 4™ Lowest | 42.31% above Resporisive
M ; 2" Lowest
Vs iy Evaluated
“huls i Afy 105 54 2nd o i |50 e
[.Iml.]m: Nabi | 401.046,395.34 | 2™ Lowest | 1%.15%above Respansive
i Bidder
MS 3 Lowest
Tlmdm?l & 401.778.773.00 | 3" Lowest 19.37%above E».uluat.qled
International Responsive
(V) Bidder

N

eputy Director (Procurement)

Flood Emergency Reconstruction Project.

i u] P Ili}¢=ﬁi-bilq .

Fl




' Emplﬂ;rlf to please ensure that 10 nrifesconal
engingering work shill b exetited without employing

adéquate number of enginetri duly registerad with
PECin c2se of violation action wewi¢ be 2k unter
| § section 27 nf thg Aot and relevent oz os of the

24 Beaawsd oo < .::.*r-f--_c cni Qeder

JRESE PARTSTANENGINEERING COUNCIL

Licence Na

LICE‘IC‘E OF-PAI{ISTANI cnns*rmc*mmmn
___(z Undcr :53 b}:g—lmvs of Pakistan Engincering Council 1987 )

£ ’;} v*M}’@A
a 23t REBAD. 7.0, &TAL HARAH DISTT JLARKANA _
si*y'.*? g ) —
hashave bem h‘%mgcud Cnn.smu:tmn%d - on of Engmeering Works Bye-Laws

1
Feirs

1937 unlil the validic :at:du

thscabe construction/capilal cost
ioam

of which docs not exceed Rs. . B0 ; ‘ - }H]JQE}PNHM the hicensee fulfils ull

E,”',E;"Yﬂ or a pa:l.!cuiar engineering
L Y ~

3 mq..;m:mcnts uf the b}u:-la,ws

Date of Tssuc .. 01/08/2212 Pakistan Englnm:nnrr Coungil,
i Islamabad.

Note: |, This Cenificate of Registration is valid untll 3150 Decomber 2012, Tt should be renewed on

payment of the recuired fee for the next year. Application of renewal for the next yoar should be
submitted By 05 November 2012.

. Names of Proizssional Engineers working with the fima are shown on the reverse. The
Consulung Engineer (the Enginecr Incharge in casc the consultant is not appoinred) shall

monitor the number of enpineers employed by the Constructor and inform the Council
uccordingly.

3. ThisLicance shall be reaswed before 3 15t March, 2013 without late payment sutcharge,




SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

A TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS
1) NAME OF THE ORGANIZATION / DEPTT. Sindh Irrigation Department
2) PROVINCIAL / LOCAL GOVT./ OTHER Provincial Government
3) TITLE OF CONTRACT Flood Emergency Reconstruction Project
4)  TENDER NUMBER Package No. 13 ADB/IRR/SINDH/FERP
5) BRIEF DESCRIPTION OF Raising & Strengthening of F.P Bund from RD-

395 to 452 and Providing stone pitching from
RD-395 to 435 & Construction of Landhi (1 No.)

&) FORUM THAT APPROVED THE SCHEME Asian Development Bank

7} TENDER ESTIMATED VALUE Rs. 335,000,000/-

) ENGINEER’S ESTIMATE Rs. 336,592,735 /-
(For civil works only)

9) ESTIMATED COMPLETION PERIOD (AS PER CONTRACT) 270 davs

10y TENDER OPENED ON (DATE & TIME) 27™ February 2012, 12:00 hours

11} NUMBER OF TENDER DOCUMENTS SOLD 06 Nos.(1n BER Reports attached)
(Attach list of buyers)

12y NUMBER OF BIDS RECEIVED 06 Nos.

13} NUMBER OF BIDDERS PRESENT AT THE TIME OF OPENING OF BIDS 06 Nos.

14)  BID EVALUATION REPORT Enclosed
{Enclose a copy)

15) NAME AND ADDRESS OF THE SUCCESSFUL BIDDER 04 Nos. (In BER Reports attached}

16) CONTRACT AWARD PRICE 399,893,926/
17)  RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT
(ie: 19,2, 3™ EVALUATION BID). 1 399,803.926/

2™ 401,046,395/

18) METHOD OF PROCUREMENT USED : - (Tick one)

a) SINGLE STAGE — ONE ENVELOPE PROCEDURE Domestic/Local
b) SINGLE STAGE — TWO ENVELOPE PROCEDURE 7

¢} TWO STAGE BIDDING PROCEDURE [ ]
d) TWO STAGE-TWO ENVELOPE BIDDING PROCEDURE____ | ]

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED ie.




EMERGENCY, DIRECT CONTRACTING / NEGOTIATION ETC. WITH BRIEF REASONS:  No

143

APPROVING AUTHORITY FOR AWARD OF CONTRACT: Procurement Committee

- 19
20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?

Yesf Mo

21} ADVERTISEMENT ;
Yes v INF/KRY-No:
i) SPPRA Website 57142012

(If yes, give date and SPPRA Identification No.) No

» Yes | Daily “Kawish™ Hyd
ii) News Papers Dated 13" Feb 2013
(If ves, give names of newspapers and dates) =

No
22) NATURE OF CONTRACT sereeieal 1 | ‘No
23) WHETHER QUALIFICATION CRITERIA WAS ;
INCLUDED IN BIDDING / TENDER DOCUMENTS? Yes | ¥ [ Mo
(If yes, enclose a copy)
24) WHETHER BID EVALUATION CRITERIA WAS Yes | v | Ne
INCLUDED IN BIDDING / TENDER DOCUMENTS?
{1f ves, enclose a copy)
25) WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBTAIN LSING A
METHOD OTHER THAN OPEN COMPETITIVE BIDDING? Yes Yes | & || "
26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? 5 i
s

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED | yae| /| No
BID/ BEST EVALUATED BID (in case of Consultancies)

78) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY | Yes| v | Ne
COMPLIANT?

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT
THE TIME OF OPENING OF BIDS? y 1 no
es] ™

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF
CONTRACT?
{Attach copy of the bid evaluation report) Yes No | 4




- 31) ANY COMPLAINTS RECEIVED

23

(If yes, result thereof)

Yes

No

32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN

THE TENDER NOTICE / DOCUMENTS

{If ves, give details)

Yes

No

33) WAS THE EXTENSION MADE IN RESPONSE TIME?
(If ves, give reasons)

Yes

v Due to heavy rains

Nn

34) DEVIATION FROM QUALIFICATION CRITERIA
(If yes, give detailed reasons.)

Yes

Mo

35) WAS IT ASSURED BY THE PROCURING AGENCY THAT THE SELECTED FIRM 1S NOT

BLACK LISTED?

Yes

Y

Mo

36) WAS A VISIT MADE BY ANY OFFICER/OFFICIAL OF THE PROCURING AGENCY TO THE
SUPPLIER'S PREMISES IN CONNECTION WITH THE PROCUREMENT? IF SO, DETAILS TO
BE ASCERTAINED REGARDING FINANCING OF VISIT, IF ABROAD:

{If ves, enclose a copy)

Yes

y

Mo

37) WERE PROPER SAFEGUARDS PROVIDED ON MOBILIZATION ADVANCE PAYMENT IN

THE CONTRACT (BANK GUARANTEE ETC.)?

Yes

J

Mo

38) SPECIAL CONDITIONS, IF ANY

(If ves. give Brief Description)

39) Date of Award of Contract: 15" March 2012
Signature & Official Stamp of

Authorized Officer
.._.---'"""!

FOR OFFICE USE ONLY
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Contract Agreement

THIS AGREEMENT made the 181, ., day'of . Mafeh . 2eln

Sindh Irrigation Department (SID), through Executive Engineer Warah Division
Larkana. (hereinafter “the Employer™), of the one part, arid Eid Muhammad Brohi &
Co. (hereinafter “the contractor™), of the other part:

WHEREAS the Employer desires that the Works known as, “Package No. 13: RaiSing -
and Strengthening of F.P Bund From RD 395 To 452 & Providing Stone Pitching v,
from RD 395 To 435 & construction of Landhi (01 No)”

Should he executed by the Contractor, and has accepted a Bid by the Contractor
for the execution and completion of thesé Works and the remedying of any 'defects

therein, .

The Employer and the Contractor agres.as follows:

1. In this Agreement words and expressions shall have the same Mmeanings as are

respectively assigned to them in the Contract documents referr
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A

"% The following documents,shall be deemed to form and be read and construed as

" * 'part flf; “this Agreemént. This Agre

Yx )

1=

ment shall preyajlsover all other . Contract
e - Misor o RRE Y, - e LedATe

- . w '

the Letter of Acteptance ’ff- !
the Letter of Tethnigal Bid and Price Bid. - ox
the AddendaNps .. .. NILL . = ot ;
the Particular conditions e

the General Cariditions;

the Specificatio ;

the Drawings; ? f

the compléted Schedules,

the cash flow projections; and . . 43

the environment hanagement plan (EMF T
o o -_,‘ '“f,": Y "-...‘ X :._;,_ o

. L et 25 . e e : i sl /
i cinEeration of the paymétits.to be made by:{he Emploger tu'{ﬁﬁi&cmrﬁ&; :

et ke I
LY

indicﬁteﬂ_’ iffthis Agreement, the Contractor hr{?ﬁb‘f' covenants 4he .'

to execiite theiWork<.and to remedy defects thereirf in conforfi]

‘with the provisions of the Contract. i

=*%in Abro
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4 Thl'.‘. F,mp!u}rer hereby cowﬁ:ﬂnts to pay the cuntra'ctur in cﬁnqndemtmn of the

. "; Ty ,cx;cutmn and completion of the Works and-the remedying of défects therein, the .

3 1-:‘ t e Contract Price: iﬁ&mh other sum:;ﬁay BEcome payable under the prnwsu’mq b;

b,

times and in ﬂ]"émann& ]!-rq,?ﬂcrlbed by. the E;_nq.tl;act A g

X ’lhe Cnntruct at

"\rk

: 'I.‘E"I I NESS whereul' the parties hereto have caused this Agreement to be excuuted
-" in a{:mrdance with the laws of [slamic Republic of F’akjstan on the dﬂ}rﬂnunlhlﬂnd

. }’eamndmatcd ahove. {

. U”""‘far m:i #n behalf of the E{)ntr&u.ur —_—
y 3 .a ; .
;«J’r /Ea.n. e qence f - <
m%wﬁ“ Ees ,?,,F X P Lff?"“‘ m%ﬁ@dﬂ,
b :ﬂlf S
W:tncsq N@‘m 51gnatur Chief Ftitinees - 7 er:ss;Namf: Signature, ¥ &
&’3) e 'r." \“‘-\.A i ok,
dre'-ts D‘g -: iy “EEEE”' 7o Rkt Ba ddrcss Date ; =
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*' | OFFICE OF THE EXECUTIVE ] ENGINEER, WARAH DIVISION,
u - LARKANA. f :
e 2
¥ . ‘Reference No.TC/G-148/ of 2012 -
S%- 4 . Date: 09/03/2012 ¢ L
s i g oA

To, - ‘ .

& M/S Eid Mohammad Brohi & Co. . e "yl
" 1 e L L ¥

Package No:13:  Raising & Strengthening of F.P.Bund. from RIp-395 to 452 & Providing : °
Stone Pitching from RD-395 to 435 & Construction of Landhi (91 No). - : A

Subjeet: Notification of Award - " :
(Bid Number: NCB-13-FERP/Irrigation-Sindh)

This is to notify you that your Bid dated 1% March"2012 consisting of the Technical
and Price Bids for execution of the Package No. 13, Raising & Strengthening of F.P.Bund from
RD-395 to 452 & Providing Stone Pitching from RD-395 to 435 & Construction of Landhi (01
No) NCB-013-ADB/IRR/Sindh/FERP, for the Accepted Contract Amount of the equivalent of
PRs 399,893,926, (Three Hundred & Ninety Nine Million, Eight Hundred & Ninety Three
Thousand, Nine Hundred & Twenty Six Pakistan Rupees only) as corrected and madified in
accordance with the Instructions to Bidders is hereby accepted by the Procurement Committee.

You are requested to furnish the Performance Seeurity in accordance with the
Conditions_of Contract, using for that purpose the Performance Security Form included in Section 9
(Contract Forms) of the Bidding Documents. Please find attached Appendix-I. We would appreciate if
your authorized Representative could meet the undersigned before 8-03-2012 for agreeing certain

time lines stipulated therein (Appendix I).

Copy forwarded to: - P
1. The Chief Engineer, Sukkur Barrage Right Bank Region, Larkana.

The Project Director, Project Management Unit Flood Emergency Reconstruction
. Project Hyderabad. v !
3.,  The Project Managet, Project Manager Consultant, Hyderabad.
4. Procurement Specialist, Flood Emergequ'Rccgnmuction Project ADB
(051-260 0366) ol -

For information. _ 3 /
L

* Appendix-1 TARIQUE HUSSAIN ABRO
' = ‘Executive Engineer
Warah Divisiqg,
Larkana




Package 13

4. CONCLUSIONS AND On the basis of the systematic evaluation of ids as presented n this
RECOM MENDATIONS report, it was concluded that four (4} out of the (06} six submitted bids
were considered as Substanuially Responsive (Appendix 9).

Of the six (06) bids received, twa (02) bids i.e. Bidder No 1 & 4 were
considered Substantially Non-Responsive. Four (04) remaining bidders
at serial number 2, 3, 5 & 6 are considered as Substantially Responsive
and are proposed for opemng their Price Proposals by the Procurement
Commiltee. Price proposals of Bidder No | & 4 may be retymed
unopened.

/Q Y,

-~ -
m =
Fl J e
Signed Signed

Signed
Javed Ahmed Memon Shafgat Hussain Wadho Niaz M, Jalbani
Chief Engineer Sukkur 5.E SMB Circle, Executive Engineer Divisional Account Officer
Barrage Ripght Banl, Larkana Warah Division,
Régon, Larkana Larkana
Chairman Member Member/ Secretary Member

Signed SiEned
Jamal-u-Din Mangan Ahmed Junaid on
DD-PMUI-FERP PD-PMU-FERP

Member Member




1

Appendix 2

q The Record of Bid Opening (Price Proposals) was prepared soon after the bids were announced.
he details are as follows:

. Final Bid Price
¥ | Name of the Bidder Bid Price as Opened in words [g?;;':gl {after discount Signature
if any)
M/S Eid Three. mirt -nrrlL millim ecaht Fe, -
Muhammad  [Aumdreed < {M
i' Brohi & Co. | nine }mnaa.w’m ?ﬁ fow / 349,843 934 #ﬁ
j i = W awl" i -ﬁérf, 7,
ed (
! International (ﬁ/mf'?‘ 2 / 4o g s
b Pvt Ltd /w...dv-ﬂ?) MMWH&— 2058579 ?
Fois hun A ool -l one. witor e~ f?{;
| M/S Ghulam ;:l, A
1| Nabid Co. |Fonycox fheudansd o humctel 3’/ - |40/046295 . 54 -‘H/Y_

Angd 1/, E %VLWfM'?ﬁW
adani & b paczm
i hﬁnstn;rr:ati?m:ﬂl Saer o o~ W @y 401778773 \-'g'ff//-’?

Slgn.ed Signed Signed
: ot Hitlam N¢4, Javed Ahmed Memon  Niaz M Jalbani
l Executwe Engineering &mg Civele Chief Engineer Sukker  Divisional Account Officer
Warah Division, Barrage Right Bank,
Larkana Larkana
Member/Secretary Member Chairman Member
Signed Signed /
Jamal-u-Din Mangan Ahmed Junaid Me
DD-PMU-FERP PD-PMU-FERP
Member Member




COMPARATIVE STATEME!

Contracl Tiller Pecknge Mo: 13: Raisleg and Screngehening of F.P Bund fram RD 395 1o 452 & Providing Siens Piaching Trom RD 395 19 435 & Comitruction of Landhi {F Ne)
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Conclusion: M5 Eid Mohammad Brobi has offered evaliated eate Le, 15:81% above the catimate and b propossed 23 Lowest Evaluated Responsive Bldder.




INTEGRITY PACT
DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC.
PAYABLE BY THE SUPPLIERS/CDNTRACTDRS/COESULT!—\NTS.

Contract Number: IFB No:13-ADB/IRR/Sindh/FERP{NC8) Dated: 06-03-2012

Contract Value: PRs. 399,893,926/-

Contract Title: Package No. 13: Raising & Strengthening of F.P Bund from RD 395 to 452 & Providing
stone pitching from RD 395 to 435 & Construction of Landhi {1 No:)

M/S Eid Muhammad Brohi & Co Government Contractor hereby declares that it has not
obtained or induced the procurement of any contract, right, interest, privilege or other obligation or benefil
from Government of Sindh {GoS) or any administrative subdivision or agency thereof or any other entity
owned or controlled by it (Go5) through any corrupt business practice.

Without limiting the generality of the foregoing, M/S Eid Muhammad Brohi & Co Government
Contractor represents and warrants that it has fully declared the brokerage, commission, fees etc. paid or
payable to anyone and not given or agreed to glve and shall not give or agree to give to anyone
within or outside Pakistan either directly or indirectly through any natural or juridical person, including its
affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any
commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee ar
olherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or
other obligation or benefit, in whatsoever form, from Procuring Agency {Pa), except that which has
been expressly declared pursuant hereto.

M/S Eid Muhammad Brohi & Co Government Contractor certifies that it has made and will
make full disclosure of all agreements and arrangements with all persons in respect of or related to the
transaction with PA and has not taken any action or will not take any action to circumvent the above
declaration, representation or warranty.

M/S Eid Muhammad Brohi & Co Government Contractor accepts full responsibility and stricl
liability for making any false declaration, not making full disclosure, misrepresenting facts or taking any action
likely to defeat the purpose of this declaration, representation and warranty, Il agrees that any contract,
right, interest , privilege or other obligation or benefit obtained or procured as aforesaid shall, without
prejudice to any other right and remedies available to PA under any law, contract or other instrument,
be voldable at the option of PA.

Notwithstanding any rights and remedies exercised by PA in this regard, M/S Eid Muhammad
Brohi & Co Government Contractor agrees to indemnify PA for any loss or damage incurred by il on
account of its corrupt business practices and further pay compensation to PA in an amount equivalent
to ten time the sum of any commission, gratification, bribe, finder's fee or kickback given M/S Eid
Muhammad Brohi & Co Government Contractor as aforesaid for the purpose of obtaining or inducing
the procurement of any contract, right, interest, privilege or other obligation or benehit, in whatsoever

form, from PA.
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ADB
_‘]Asia,n Develnpment Bank Pakistan Resident Mission
& March 2012

Mr. Ahmed Junaid Memon

Project Director

Flood Emergency Reconstruction Project
Hyderabad

Subje»:ﬂ:_ Loan No 2742/2743-PAK (8F): Flood Emergency Reconstruction Project (FERP)
' - Contract Award for Civil Works Packages 9,13 & 14

Dear Mr. Memon,
1. ADB approves EA's recommendation to award the contracts to the following lowest

evaluated responsive Bidders as recommended in the Bid Evaluation Reports (BERs) submitted
) through your letter dated 2 March 2012.

S.No Package No Bidder Name Contract Price
Package No 9: Raising of stone pitching along "
1 | Suprio Bund from RD 0 to 60, 65 0 80 and providing | /& RPS Consiruction | PRs. 177,139,767
stone pitching from RD 60 10 65 and 80 to 65

Package No 13: Raising & Strenpthening of F.P

Bund from RD 385 To 452 & Providing Stone Ms Eid Muhammad

% | Pitching from RD 385 To 435 & Constauction of Brohi & Co PRs. 395.893,926
Landhi (1 No.)
Fackage No 14: Rg‘ising and F?anﬁﬁging of F.P i -
Bund from RD 452 Yo 502 & Providing Stone Khyber Grace

® | Pitching from RD 475 To 502 & Constuction of Lid, PRs. 356,087,446
Landhi (01 No)

< Please send us copies of the signed contracts at the earliest possible.

Yours singerely,

s
emer E.Liepa
Country Director

CC Mr. Babar Effandi, Secretary Imigation Department, Goverment of Sindh
m‘ &Ffm

Leve] 8, Narth Wing, Serena Office Complex Tel +(92-51) 260.0351 - £9 / 208 7300 sdbpry@adb,ong
Khayaban-c-Subrawardy G-5, Islamabad Fax+{92-51) 250.0366 www.adb,org
GPO Box 1863, slamabad, Pakistan '
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