DIRECTORATE
AGRICULTURE ENGINEERING
SINDH HYDERABAD

Guy |
- No: DAE/Stores/ I[Lf{, /13

022-0200059 Hyderabad dated: 29-pF-2012
To,

Mr. Junaid Ahmed,

Manager (Enforcement-l),

Sindh Public Procurement Regulator Authority,

Government of Sindh

Karachi.
Subject; REVIEW PANEL [NIT REF: INF-KRY NO. 786/13 DATED 14/3/2013

Kindly refer to the subjected meeting of Review Panel held on 26/07/2013 in the
Committee Room of Sindh Public Procurement Regulator Authority Karachi. A copy of the contract
agreement held between the Department and M/s Orient Energy Systems is enclosed herewith as
per instruction of the Review Panel.

In addition to this, coples of the Tender proceeding of Agriculture Department
Khyber Pakhtunkhwa indicating rejection of bid offer by the same bidder i.e. M/s Multiline
Enterprises for same Shantui DSI10YE Model and findings of their Review Committee are also

attached herewith for ready reference & record other required documents were already submitted

during the meeting.
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MUHg;\Mﬁﬂ RAMZAN BAPRANI

DIRECTOR
AGRICULTURE ENGINEERING
SINDH HYDERABAD

C.C. to the:-

1. Additional Secretary (Tech), Agriculture Department, Government of Sindh, Karachi for kind
information
o :

—~ , . , ,
o 2. Director General, Agriculture Engineering & Water Management Sindh Hyderabad for kind

\ infarmatian.
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CONTRACT NO. BAEjsT-aud(2yaqu|i3 &k 23(»2

THIS CONTRACT made at Hyderabad on the 34 A day of Mav 201 y
between the Agncuft'.:r.. Department Govemme:nt cf Sindh th:nugh the Director “as

cal w;d “tb.a Slrpph:r"“bf the other part. e ; i

WHEREAS the Purchaser invited bids for ;:-'cr..ur:nent of 24 Nos Crawler

Tmturs {

L D—WP} baszs atCnnmgner.* s end. ‘ W w2
| ‘|'|' y S

%IER.EAS the Purchaser has acceptzd the Supplier’s bid dated 29" A:ml 2003
regarding_ supply, through import, of 24 (Twenty four) New Holland Bufldozers-

y Model D95B USA B5y"CNH FPT 667TA/E66 Turbo charged after cooler, 4 valves, 6
Cylinder, Tier IIIA Diesel Engine developing Net Fly. wheel Power 96 Hp ,6.71 liter
Displacement,~ 12~ volt® electric starting system, Angle Blate, ’H}Jrastauﬂ :
Transmission, Sealed & Lubricated Tracks, H}rdrauhc Track Adjuster,,,CEb Wi
Alr conditioner/Heater, Front Pull Hook, Too! kit. in the sum of Rs.357,600,000/-
'{Rupees Three H'mdréd"'i" illion, six hundred thousand only) along wn‘_h '

: iftv seve
IEM: Spare Parts in the sum of Rs. 35,760,000/ thirty five million seveu& 'N_-__;‘

' hu%ﬂrﬂd %D%ami nn!; Ehsremaf‘er called “the {‘,cmtrar:r Price™).

NOW T*HE‘@  CONFRACT WITNESSETH AS FOLLOWS:
i S
1. In this Contract words and expressions shall have the same meaning as are
£ respectively » -assignéd to them in the General and Special conditions of ‘Contrast

_ﬂ"r d ~referred hersto.
4 .

----- D2 T fﬁIiamng documents shall be deemed to form and be read and construsgli
"4 an mtﬂgral part of thls Contract, viz.: t . g

o ntrac'.

. The General Conditions of the Contract (Annex-I),
(c) The Special Conditions of the Contract (Annex-II);
(d)  The Bid Form (Annex-III); .

(e) The al Spﬂciﬁfcatians_ of Bulldozer New Holland model D95B
— 8 A

(D The Purchaser’s Notification of Award No.DAE/Stores- 949{1}2]{593,@9,13 g

dated25: 072013 (Annex-V); 3

" The Supplier's Letter No.OESC/EMM- T.,.I-ﬂ3 0018/2013 date:29" A.pnl "ELE- 4

o1 accepting Purg r's Notification of Award (Annex-VI);

. (). The-nfegrity Pact (Annex-VII);

-
"

. ""h&"S'ﬁ'ppl er hereb}f covenants with the Purchaser to provide the gqc&ds an
; remedy defects thergin in conformity, in all mspe_l:s W1th ¥
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Bid Evaluaticn !Teghnicalt

Bids for the Procurement of the 25 Bulldezers #or reclamation in Khyber Pakhtunkhwa wera
invited and opened on 10-10-2012 in the office of the Director Agricultura) Engineering in the
Presence of the Tepresentative of the Bidders ang tender Dpening & Evaluation Committes
_Comprising of the following:

L Secretary to Qvt Khyber Palkhtun khwa, Ag ricultura| In chair

Livestock & Cooperative Departments

2. Chalrman Mechanicsl Engineering Department Member
University of engineering & Technn!c:gv Peshawar §

2. Chairman Agricultural Engineering Department Member
University of Engineering & Technology Peshawar

4. ChiefFiannmg Officer Member
Agriculture Department, Peshawsr ' ,

5. Director Agricultural Engineering Secrstary
Govt Khyber Pakhtunh“:wa,‘ramab, Peshawar

6. Deputy Diractor Agricultural Enginearing Member

Tarnzb, Peshawar

Bidding Documents were purchased hy eight firms: hr}wever, only four firms
participated in the bidding as follows:
1. M/s Multiline Enterprises, Lahore
2, Mys Allied Engineering & Services Limited, Karachi
3. M/s Orient Energy System {Pvt) Limited
4. M/s laffer Brothers (Pvt.) Ltd., Xarachi

The Firms Submitted Technical as well as financial Bids. The Tachnical Bids were
. mmittee however, Financial Bids were

and which were to be opened aftar

f AED
t opened and kept in the custody o .
s sence of al| the bidders,

finalization of the technical evaluation in the pre




After thorough scrutiny and analysis of the bids, the committee has assessed the

firms zs follows:

i MJs Multiling gntergr!ses, Lahare:

The firm submitted technical bid of Shantui SDI0YE mode! with rated H.P.as 75

KW at 2200 rpm whereas the engine model offered by the firm is Cummins Qse4.5 (UsA), 4
Cylinders with specific fual cfonsumption as 213 g/KW-Hr. After scrutiny of Specifications and
further enquiry into the manufacturing of the Cummins engines, it was revealed that

Cummins engines are manutactured in 3 tlers je. tier-2, tier-3 ang tier-4, Engines in tier-3

have swept volume of 4.5 liters with bore: stroke ratio as 102 mm:137. mm where as the

provided by the manufacturers pf Cummins engines,

Furthermore the POwer rating provided by manufacturer for all the 3 ters engine is 110
H.P (minimum) whereas they have claimed to provide Cummins engine of power rating 100
H.P. 5o the power rating providag by the manufacturer 35 110 H.p, (minitnum) is not within
the scope of demanc.

Finally the specific fuel consumption of Shantui Bulldozer js 213 g/KW-Hr which is much
‘higher than tha other brands and which would cause finandia! loss In the long run In terme
of more expenditure on fuel,

Cn account of aboye mentioned ambigulties and Incompatibilities in the specification, it
is not advisable to risk such a big Investment of public money on such & bid. Hence the
commitiee Is unanimously of the view to declare the offer for Shantui SD10YE (China) as
non réspnnsivé under the clause 23.7 of the bidding document.

2. MY Allied Engineer:ng & Services Limited, Karachi:

The firm has offered techrical bid of Caterpillar Bulldozer model DAKXL (made in lapan)
with power rating of 86H.p, at 1300 rpm, with average specific fusl censumption of 150
&/KW-Hr. The offered engine model is Cat C 4.4,

After Scrutiny of document and further enquiry the bid is found in line with the
specifications given in the bidding document hence the committee is of the view to declare

the bid as responsive..

—.'—...1---—4-._.,;_,._,.. L
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‘- 3. Orlent Energy System {Pvt] Limited:

The firm has offered technical bid for New Holland (USA) Bulldozer madel D95H (LT),95
H.P. at 2000 rpm with specific fue consumption as 176 B/KW-Hr.
After scrutiny of the bid document and further enquiry of the technical Specifications, jt
Was concluded that the big is In line with the demands and specification laid down for the
. bid. Hence the committee declared the bid as responsive.

4. BA/S lafrer Brothers fgvt.l LTd. : Karschi:

The firm has offerad technical bid for Komatsy (Japan) for model D37EX.-22 + 89 HP, at
2200 rpm with  specific fug| tonsumption  as 7.5 liter/hour vide lettar
MCHMEDXHDMATSU{ESDE on dated 22-10-2012 (The information was missing in the
bidding document Submitted by the firm) , which is very much on the lower side. The actus|
average fual Consumption shoyld be zround 1p iIter.fhnur..Furthermnre, production of g
H.P. with 3,27 liter SWept volume o really riot understood, The firm has given bore to stroke

firm would confirm the actya] aVerage speacific fuel consumption of the bulldezer and the
reasoh for producing 89 H.p. with a very smay €ngine having hore ahd stroke ratio ;¢
S5rim: I15%mm and swept volume of 3,25 liters, Authenticated by the manufacturer within
3 week timae otherwise the firm would 2utomatically became non responsive. The firm is
further directed to pravide the maximum tarquefuperaﬂng torque of the engine,

Conclusion:
~NCUSIon:

After carafyi EXamination of four bids quoted by Participating bidders ¢ It was
concluded by the Committee that one bid of my/s Multiling enterprises, Lahore dig noi
conform the terms and specificatione of the bidding document technically therefore the
firm was declareqd non-responsive, Hence their financial bid would not be entertained. The
two firms i.e. /s Allled Engineering Services Karachi and M/5 Orient Energy System Karachi
obtained quaiifying scores in the technicaj bids. For the reason given herein aboye these
firms i.e. m/s orient ENergy system Karach) and M/S Allied engineering services have heen

. fully declared responsive while M/S Jaffer Brothers {P‘u‘T.J’.LLﬂ...KﬂIECh‘T has been pactially,
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declared responsive subject to the condition

that they would furnish the requisite
Intormation regarding their bid, :

e

%

2. Chairman Agricultural Engineering
UET Peshawar.

4. Deputy Director Agricultural Engg,

J{\'1

FJF Zt
6. Ser:ret'ér‘J griculture

Govt, Kh yhe’rl' Fakhtunkhwa,

|
|




UNIVERSITY OF ENCINEERING & TECHNOLOGY PESH.AW._P.R,

PRGN e - RING
{8 ENT OF MECHANICAL ENGINEE t
..'r";i' : .: ,; . DEPARTM— i Shore: +92—91v9215499 Fex: 92-91-92 156?”
1“‘__: _._,_}' Email: mechanical@nwipuet.edu.pk
z & ‘o Date /’ > A?f
Reference No: !ZQQQMM%J el Dat‘j _3"7 ey e '}%

Secretarny g g ) : y
Agriculture Department VES _'"-.-- 14

Khyber F'?E{htun'khﬁa, Peshawar.

[

Subject: ;

Sir,
'Re;’erence may be made to the Notificstion No. COP (AD) Mech-53/2011/vol I, dated 12" of
december, 2012. A committee was ear stituted to investigate the complaint launched by M/s
Multiline against the deciston made by the "Teader opening and evalution comimittea”. The
committze, comprises of the following members, is asked to review the case fieid by M/

wultiling.

1. Chairman, Chairman

Mechanieal Enginesring Department,
UET, Poshawar.

2. Engr. Aman Eluki, Member
Director Genaral,
On Form water Management,

3. Mr. Abdur Rasheed, Member
Director General,
Agriculture (Extension).

4. Chief Planning Officer, . : Member
Agriculture Department

In light of the sbhove notification the Chairran of the cammittee wrate a letter to M/s
Multiline to appear before the reviaw committee to explain and defend the complaint on
24 December 2012, in the office of the Director Agricultural Engin eering, Tarnab. The
s2me was 2150 communicated to 2!l concerned with the request to attend the meeting.
(Copy of tha letter is attached for ready reference.)
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UNIVERSITY GF ENGINEERING & TECHNDLGGY PESHAWAR,
ARTMENT OF MECHANICAL ENGINEERING o
DRPARTH i‘-rhun:; +92-91-0216499 Fax: 92-61.92 15{){:}5

Emaii: mcﬁaniwi@nwfpuel.:du,px

; Reierenece No- e

DHtEd EL‘ rl;
Y A

R S

The rapresentative of the M/s Multiline Enterprises were failed to provide any
decumented proof in support of their claim,

3. "The Technicol an olysis is quifs estenishing for us as some participonts have given
- “Average specific fuel consumption” while other have given averoge consumption.
This is the first time we have lecorned the term "Averoge specific fuel consumption®,
despite of the Joct that such term doesn't exit but the participant js Sfavorobly
grcegted.

1--"1-'“1-.-__.“11'-7‘-_.— -

— During the deliberation on this zoint, when it wac pointed by the chairman of the
committee that in the Catalog srovided by the M/s Multiline the term * Minimum
specific fus! consumption®is w ritten, then how they can have an cbfection on others
to use similar terms,

The answer was thatits mictaka in our catalog.

[

On further investigation in to tha dncumentsfcataiogs of the others biddars, it was
revealed that no one has used the above mentioned terms in their catalogs and it
was only the catalog of the Muitiline wiich has the term * Minimum speciiic fuel
Consumption”.

Furthermore it was also observed that the fuel tonsumption of the dozer provided by
M/s Multiline Enterprises Is higher than others.




St UNIVERSITY oF chELﬂ;ﬁG & TECHNOLOGY PESHAWAR,
G 3 PEPARTMENT OF MECHANICAL ENGINEERING A
i:'i~ E f' Fhone: +92-91-9216499 Rax- 02-91-9216663
S Email: mechanical@nwipust. edu.pk
,.ﬁ"
r
Reference Na: B Dated ﬂ/,
T e "5
M

Conciusions

Based on the above mentioned facts it was concluded by the review commitiee that the
decision made by the “Tender opening and eveiumtiog committee”, standstil]

Y

E :: f-;}"‘ .
o , & a.'f _tk\n—‘ag‘—'qt
- Cheirman, - 2 ngr. Aman Elahj,

echanical Engineering Department Director General,
UET, Peshawar. On Form water Management.
5
1 "
]
:
R b
3 Mr, .ﬂ.l}ffur Rashesq, %Iannlng Officer,
Director General, Agriculture Department

Agricultura [Extension),

No - Yo/ éz/#M . Eqﬁ’. ‘3;',"'{ ;g?,ff;:* B

Copy 1o

L Mr, Nasir Akmad Malik, M/S Multiline Enterprise, Lahore,

2. Director, Agricultura] Engineering, Tamab, Peshawar.
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Bid Evaluation Report

Mame of Procuring Agency

Tender Reference NoO.

Tender Description/Name of work/item

Mathod of Procurement

Tender Published

Total Bid documents Sold

Total Bids Received:

Technical Bid Opening date:

No. of Bid technically gualified

Bid(s) Rejected

Financial Bid Opening date

FicU/tur m Sinch, thr
i ra iculture Engineeri sindh, Hyderabad

DAE/Stores-949(02)/396/13 dated 12-03-2013.

PROCLIREMENT OF;- |
a. Crawler Tractor 90-100 HP. {24 Nos.) |
b. Spare Parts valuing 10% Price of the Crawler

Tractors [ Bulldozers, on DDF Basis.

C. Under ADP scheme “Replacement of Earth |

Moving Machinery Phase "

As per Sindh Public Procurement Requlatory Authority Rules
2010

nder N 5 li in N
« Daily The Leader, dt; 14.03.2013.
= Daily The News, dt; 15.03.2013.
« Dally Express, dt; 14.03.2013,
s Daily Awami Awaz dt: 15.03.2013.
= Daily 5indh Express dt; 14.03.2013,

Seven (07) Bid documents were purchased by the following:-

M/s Auto World International (Pvt.) Ltd, Karachi.
M/s Multiline Enterprises, Lahaore.

M/s Orient Energy Systamn (PVT.) Ltd, ¥arachi,

M/s Allied Engineering & service (Pvt.) Ltd, Karachi,
M/s Shahnawaz (Pvt.) Ltd, Karachl,

M/s Rastagar, Karachi.

M/s Cummins Sales & Services, Karachi.

b B SR

Two (02) bids docurnents were submitted by the following
firms:-

1. M/s Multiline Enterprises, Lahore,
i M/s Orient Energy System (Private) Limited, Karachi,
02/04/2013

M/s Orient Energy System (Pvt.) Ltd. Karach gualified for the
gpening of Finandal proposal.

M/s Multiline Enterprises Lahare,

- Higher Harse power against requirement.

- Higher fuel consumption.

. Machine under carriage is not according to reguired
specification.

05/04/2013.




Bid Evaluation Report:

Make & Model Country of Origin | Manufacturer
Mew Halland i
Model DO5B (Italy) US.A. :j[‘:":mne""’gaﬂ It;"t’e'm Epsracton
96 Hp NET @ 2000 rpm SRR s
Cost [ ' {
Name of Ranking Reasons for
SNo | Firmor ME"” e e m‘“’" in terms C;;ﬂbp;::: .::fth acceptance/ | Remarks
Bidder of cost refection
0 1 2 3 4 5 6 |
;';;;:E“t Rs. 14.9 Single ?&;’f Technically
1. System (Pvt.) MlIISrr:itPer V.5 Rs.16.00 Million technically E{L‘Ijaggﬂc;pt
Ltd. Karachi responsive,
Signatures of the Members of the Committee.
Deputy ry (Technical)

Agriculture Department,
Government of Sindh, Karachi

Di
Agriculture
Hyderabad

| |
Additional S¢cretary(Tech)
Agriculture Dgpartment,
Government of Sindh, Karachi

Sindh Hyderabad.

Director General
Agriculture Research,

Sindh, Tandojam

Di

rector General

Agri:qu




