Government of Sindh

Culture Tourism & Antiquities Dept.
Dated January 8, 2018

Minutes of Consultants Selection Committee Meeting on
Lab -e- Mehran Tourism Project

A meeting of Consultant Selection Committee (the “CSC”) for the Lab-e-Mehran

Tourlsm Project (the “Project”) was held on Monday, 8 _J__m_aﬂ}ﬂls at 10:30 a.m. in the office

of Director General Antiquities & Archaeology at National Museum of Pakistan, Starchan Road

near Sindh Secretariat, Karachi under the chairmanship of Director General, Antiquities &

Archaeology. The meeting was convened to open the Technical bids to hire consultant for the

Project under Public Private Partnersh!p (“PPP”) mode. The attendance sheet copy is attached as
[Annexure-A].

Agenda # 1: Approval of the evaluation of Technical Proposals

2. The chair welcomed the CSC members and invited the Director PPP Unit to appraise the
forum regarding the background of the project and findings of the evaluation of the technical
bids received under the Request for Proposal. The technical proposals evaluation was discussed
in detail pursuant to evaluation criteria of bidding documents. The detailed technical proposals
evaluation is attached as [Annexure-B]. The forum was informed that two of the four bids
technically qualified (by securing more than or equal to 75 marks) as given below:

#- 2 Bldder Technical score
1 4 MISEY Ford Rhodes Consortium 80.75

2 7 M/S ECIL Consultant Int (Pvt) Ltd Consortium 80.75

3 | M/S Management & Development Center (Pvt) Ltd. Consortium 58

4 | M/S RCC Consultants -

Decision: The Consultant Selection Committee endorsed the evaluation of technical proposals
of all four bidders and approved technical qualification of two (2) bids.
‘___-_"'——l——

Agenda # 2: Opening of Financial Proposals

3. The financial proposals of two (2) technically qualified bidders were opened and the
quoted financial bid price of each qualified bidder was read aloud by Director PPP Unit.
Thereafter, the CSC members signed the financial proposals before the authorized
representative of bidders. The financial bid price of technically qualified bidders is given below:

B Bidder Bid Price
1 | M/S EY Ford Rhodes Consortium Rs.48,500,000 /-
2 | M/S ECIL Consultant Int (Pvt.) Ltd Consortium Rs.21,398,056 /-
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Agenda # 3: Announcement of Successful Bidder

4, Based on financial bid price, the financial score was computed pursuant to request for
proposal (bidding documents) by the CSC. The combined score calculation is attached as
[Annexure-C]. The Director General, Antiquities & Archaeology being the chair of CSC announced
the combined score (technical and financial) of the bidders. The break-up of score is given below:

# Bidder Combined Score
% 1 | M/S EY Ford Rhodes Consortium 71.59
R 2 | M/S ECIL Consultant Int (Pvt) Ltd Consortium 85.56

Decision: The CSC unanimously recommended M/S ECIL Consultant Int (Pvt.) Ltd
Consortium being the Successful bidder based on attaining highest combined score.

5 Meeting ended with a vote of thanks.
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Mr. Manzoor Ahméd Kanasro Mr.\Yasir Mumtaz Khokhar Mr. Raheefn Bux Maitlo
Director General Director PPP Unit Deputy Commissioner
Antiquities & Archaeoplogy ., Finance Department Sukkur
* A e
MS. AyeshaJunejo Mr. Roshan Ali Kanasro
Assistant Chief Tourism Director/Focal Person
Planning & Development Lab-e-Mehran Tourism Project,
Department Culture, Tourism & Antiquities
Department



LIST OF PARTICIPANTS

CONSULTANT SELECTION COMMITTEE (CSC) MEETING REGARDING LAB-E-
MEHRAN TOURISM PROJECT SUKKUR HELD ON MONDAY,
8" JANUARY, 2018 AT 10.30 a.m AT COMMITTEE ROOM OF NATIONAL MUSEUM
OF PAKISTAN, KARACHI

DESIGNATION/ .
S.No NAME OF OFFICER DEPARTMENT Cell No. Signature
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Bid Evaluation Report

1. Name of Procuring Agency: Culture, Tourism & Antiquities Department
2. Tender Reference No: INF/KRY/3993/17& INF/KRY/4125/17

3. Tender Description/Name of work/item: Transaction Advisory Services, Lab —e- Mehran
Tourism Project, Sukkur

4. Method of Procurement: Quality and Cost Based Selection (QCBS) Method

5. Tender Published: Sindh Tribune (29-09-17), Kawish (04-10-2017) and Daily Jang (04-10-2017),

Daily Dawn (05-10-2017),

6. Total Bid documents Sold; N/A

7. Total Bids Received: Four Bid Proposals received (1. M/s EY Ford Rhodes 2. Engineering
Consultants Int (Pvt.) Ltd 3. Management Development Center (Pvt) Ltd 4. RCC Consultants

8. Technical Bid Opening date: (if applicable) 52‘ October, 2017

9. No. of Bid technically qualified (if applicable): Two — (M/s EY Ford Rhodes, Engineering
Consultants Int (Pvt.) Ltd

10. Bid(s) Rejected: Two-(1. Management Development Center (Pvt) Ltd 2. RCC Consultants)

11. Financial Bid Opening date: g January, 2018

12. Bid Evaluation Report:

Name of Cost offered by | Ranking Conp arison | Reasons for
S. . . ; with
Firm or the Bidder in terms . acceptance/ Remarks
No G Estimated =
Bidder of cost rejection
cost
0 1 2 3 4 S 6
Gained highest
1. | M/sECIL Rs. 21,398,000/- 1 N/A combined score | N/A
in QCBS
Second highest
2. |M/sEY Rs. 48,500,000/- 2 N/A combined score | N/A
in QCBS
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Mr. Manzoor Aw Kanasro
Director Géneral

Antiquities & Archaeology

ASuael

Mr. Yasi¥ Mumtaz Khokhar
Director PPP Unit
Finance Department

%

M$, Ayeshafanejod
Assistant Chief Tourism
Planning & Development
Department

Mr. Roshan Ali Kanasro
Director/Focal Person
Lab-e-Mehran Tourism Project,
Culture, Tourism & Antiquities
Department

Mr. Ra Bux Maitlo

Deputy’'Commissioner
Sukkur
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SUMMARY OF TECHNICAL PROPOSAL EVALUATION

Marks Obtained
M/SEY

Maximum
Marks

" Marks Obtained

M/S 1Q Capital

M/S MDC

Mabtaine Marks

Obtained
M/S RCC

Firm’s Rglevant Experience

40.00 35.00

28.50

6.00

Key Professional Staff

50.00 38.75

45.25

48.00

Financial Capability

04.00 04.00

04.00

1.00

Appreciation of TOR

02.00 1.00

1.00

1.00

Approach & Methodology

02.00 1.00

1.00

1.00

Work Plan and Man-month
schedule

02.00 1.00

1.00

1.00

Disqualified
on the basis
of disclosing
financial bid
amount in
Technical
Proposal by
providing a
copy of P.O
with  visible |
amount

Total

Status

Mr. Manzoof Akmed Kanasro
Director General

Mr. Yasi‘r\@hmtaz Khokhar
Director PPP Unit

Mr. Rahegff Bux Maitlo
Deputy Commissioner
Sukkur

Antiguities & Archaeology Finance Department
(e .
ISVGNEY
MSAyasha Junejos Mr. Roshan Ali Kanasro

Assistant Chief Tourism
Planning & Development
Department

Director/Focal Person
Lab-e-Mehran Tourism Project,
Culture, Tourism & Antiquities

Department
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Director Z:eral Director PPP Unit Deputy Commissioner
Antiguities & Archaeology Finance Department Sukkar
MSMAyBsha Junejo Mr. Roshan All Kanasro
Assistant Chief Tourism Director/Focal Person
Planning & Development Department Lab-e-Mehran Tourism Project,
Culture, Tourism & Antiquities
Department
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Lab-e-Mehran Tourism Project,
Culture, Tourism & Antiquities Dept.
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Directgf General
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Mr. YasigMumtaz Khokhar
Director PPP Unit
Finance Department
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M5 AY2Sha JUnejo
Assistant Chief Tourism Planning &
Development Department

Mr. Roshan Ali Kanasro
Director/Focal Person
Lab-e-Mehran Tourism Project,
Culture, Tourism & Antiquities
Department

Mr. Raheem Bux Maitlo
Deputy Commissioner
Sukkur
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TRANSACTION ADVISORY SERVICES
LAB-E-MEHRAN TOURISM PROJECT

COMBINED SCORE CALCULATION

" ECIL MDC EY RCC
% Raw Technical Score (RTS) 80.75 80.75
(A)|Weighted Technical Score (TSw) 5 60.56 60.56
Raw Financial Score (RFS) in pkr 21,398,056 48,500,000
Financial_ Score (FS) 100.00 4412
(8){Welghted Financial Score (FSw) 25.00 11.03
(R) + (B)|Combined Score(cs) . 85.56 7159
Note: =
Caleulation of Technical Score
TSw=RTSx 75%
Calculation of Financial Score
FS = 100 x (RFSmin/RFS)
FSw=F5x 25%
A\
\ |
Mr. Manzoor Ahnited Kanasro Mr. Yasir Mumtaz Khokhar Mr. Raheem Bux Maitlo
Director General Director PPP Unit Deputy Commissioner
Antiquities & Archaeology Finance Department Sukkur

Mr. Roshan Ali Kanasro
Director/Focal Person
Planning & Development Lab-e-Mehran Tourism Project,
Department Culture, Tourism & Antiquities
Department




 GOVERNMENT OF SINDH
CULTURE, TOURISM & ANTIQUITIES
DEPARTMENT

NOTIFICATION

NO. b(l(G}ICT&ADRﬂi‘T! ' In compliance with Rule 67 of Sindh Public Pmcuremcm
Rules. 2010, the Consultant %lecuon Committee (CSC) is hereby notified for hiring
Consultants for Lab-e-Mehran Tourism Project Sukkur: under public privite partnership (PPP)
madality, The CSC shall have the following composition and terms of reference:

Director General A_ntiquit_ies & Archaeology, Culture, Tourism & Anfiquities oo an
Department, Government of Sindh ;

2 Deputy Commissioner. Sukkur Member

L r Repmcn!amrc of P&.D qurtmaﬁ Government of Sindh (not below BS-18) Member

4. Director PPP Um!. F‘mancc Dcmnmenl Government of Sindh Mcm!fcr v 7
Mcmﬁcr £

Project Manager / Focal Person, Lab-e-Mehran Tourism Project Sukkur, 1o be

nominated by Secretary, Culture Tourism & Antiquities Department m"‘_"“"’ 3

1) Short listing s of consultants, responding to the Requc.st of Expression of Interest, where appllcuhk‘ l!l
accordance with the criteria mentioned in Request for Expression of Interest; :
2) The Consultant Selection Committee (CSC) shall approve the bidding documents i.e. Raqum for '
Proposal (RFP) before issuance for the selection of consultant; -
3) The commitiee shall evaluate technical and financial proposals, according to selection mclhod mid
evaluation criteria, mentioned in the Request for Proposal {RFP); ‘
4) Finalization of tecq'nmcndanm based on evaluation as mentioned in (3) above.

GHULAM AKBAR LAGHARI
Secretary to Govcmﬂml_fgf'_si

NO: SO(GCT&AD2M LTS - Karachi dated: July

A copy is forwarded for information to:
1. Chainnan and Members (all) of the Commitiee.
2. PS w0 ACS (Dev).P&D, Gowt. of Sindh, Karachi. ACS (Dev), P&D is uested
member in the CSC (Consultant Selection Commitiee) a: eprodentative ?P t.onam
3. PS 1o Secretary Fimance Department, Govt. of Sindh.
4. PSto Secretary, Culture, Tourism & Antiguities
5. Office Order
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9 29 SEPTEMBER, 2017
| Daily

THE EXPRESS

TRIBUNE

§ CGOUERNWENTOFSINDB | .ﬁ
CULTURE, TOURISM & ANTIQUITIES DEPARTHENT @

REQUEST FOR PROPOSAL

The Assignment L =il
The Culture, Tourism & Antiquitics Department, Govcmmmt af Smdh. :rwm:s proposals fmm

reputable and experienced firm(s)/ consortia to prepare a Feasibility Report alnng-wilh
Transaction Advisor Services for Lab-c-Mchran Tourism Projec(, Suklcur

The lab-c-Mchran Tourism Project will encompass the dwclopmcm of large stretch of river-
front with an aim of turning it into a preferred lourist spot by pﬂWldll‘lg Various serwcu like

entertainment, recreation and amusement facilities. The prujectmll mainly comprise of parks,
jopging tracks, walkways, promenades, permanent open recreation areas, huts and rl:slaunmls.
The project will not only beautify Sukkur Cily but will also pr vide cleaner and healthy envi-
ronment to its people and nearby clude development of. rccmtiﬁn.nl
activities for children. mclud.ma Play (open a red), boating, ferry service and
de\fefopmengof a viewpoint for bllnd Dolphins in Indus wer I-'lmher details are provided i in
the: I_tequtsf for. Proposal (REP). ji e

Eliﬂ.hlli.l!; Reglslrauun with SIndh llevcnue Board (SRB}. relevgng authorities and mlevant
professional body (PEC). Further eligibility is mentioned in the RFP
Submission of Proposals: In'a scaled envelop as mcmuonod
Bid Security: 1% of bid price - ;
Response Time: From issuance of biddlrlg documents 1o 30!11 Oﬂobet 2017. ;
Pre-Bid Meeting: 11:00 a.m October 11, 2017 at Committee Room of National Museum of
Pakistan, Director General Antiquities & Archeology, Deparunml of Culture, Tourism &
Antiquities, Karachi

Bid Submission Deadline; October 31st, 2017 at 02:00 p.m.

Bid Opening: Proposals would be opened on October 31st, 2017 at 02:30 p.m. ?

Bid Submission and Opening Address; Director General, Antiquilies & Archcology.
Department of Culture, Tourism & Antiquities, Karachi

Bidding Documents; The RFP document shall be ava:lnhl: to downloud (!'rc;: of cost) on the
below menlmn:d wcbs;tcs
ﬂmmmmndh.m_.nk

Late proposals shnll be rejectcd.
For Further Information

Mr. Yasir Mumtaz Khokhar
Director, PPP Unit,

Finnnce Department

Phone: 021-99222186

Email: yasirmumtaz.k@gmail.com

INF/KRY-3993/2017

Say No to Corruption o LJ..?'A’.::"‘"; U;’r&d)ﬁ')(:




Government of Sindh

Culture Tourism & Antiquities Dept.
Dated: October 31, 2017

Minutes of Consultants Selection Committee Meeting on
Lab -e- Mehran Tourism Project

A meeting of Consultant Selection Committee (the “CSC”) for the Lab-e-Mehran
Tourism Project (the “Project”) was held on Tuesday, 31* October 2018 at 2.00 pm in the office
of Director General Antiquities & Archaeology at National Museum of Pakistan, Starchan Road,
near Sindh Secretariat, Karachi under the chairmanship of Director General, Antiquities &
Archaeology. The meeting was convened to open the Technical bids to hire consultant for the
Project under Public Private Partnership (“PPP”) mode. The attendance sheet copy is attached as
[Annexure-A

2. The Chair initiated the discussion by welcoming the participants. The Director PPP
Unit informed the forum that the technical bids will be opened first and financial proposals shall
be kept un-opened. The financial bids shall be opened later only of those bidders who qualify
technically and return sealed financial proposals to technically disqualified bidders. The following
four bidders submitted bids:

M/S EY Ford Rhodes Consortium

M/S Engineering Consultant Int (Pvt) Ltd Consortium

M/S Management Development Centre Pvt. Ltd Consortium
M/S RCC Consultants & Architects

o e

3. The technical bids were opened and signed by the committee members before
the authorized representative of bidders. The financial bids were kept un-opened.

4, Meeting ended with a vote of tha . )
¢ O Vv .
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Mr. ManzoorAhmed Kanasro Mr. Yasir Kumtaz Khokhar Mr. Raheem Bux Maitlo
Director General Director PPP Unit Deputy Commissioner
Antiquities & Archaeology Finance Department Sukkur
MS. Ayesha Jupejo— Mr. Roshan Ali Kanasto
Assistant Chief Tourism Director/Focal Person
Planning & Development Lab-e-Mehran Tourism Project,
Department Culture, Tourism & Antiquities
Department



CULTURE TOURISM AND ANTIQUITIES DEPARTMENT
GOVERNMENT OF SINDH

CONSULTANCY SERVICES CONTRACT FOR LAB -E - MEHRAN

TOURISM PROJECT
ATTENDANCE SHEET
31" October 2017
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L] EY Ford Rliwddes UAN: 49220 111 11 39 37 (EYFR)
Chatlered Aceountants Telk: 19221 1565 0007-11
. Progressive Plada, Deaumont Road Fax: 4922 1 3560 1965

L, Box 19501, Karachl 75530 ey khivvpk,oy.com
Building a better IPakistan ey.cam/pk
working world
) TAS/019/18
30 January 2018
Director,
Culture, Tourism and Antiquities Department,
Directorate of Planning and Development Works,
Government of Sindh, Karachi,
Pakistan.
SUBJECT: : EXTENSI ID VALIDITY PERIOD FOR ACTION AD Y
SERVICES LAB-E-MEHRAN TOURISM PROJECT
Dear Sir,

Reference is made to your letter No. DIR/DP&DWS/CT&AD/2017-18/450 dated 28" January, 2018 in
which the request was made for extending the bid validity period of our bid proposal in relation to the
consultancy services of Lab-e-Mehran Project.

We confirm our acceptance and provide consent for extending our bid validity period of our bid proposal
for the subject project for further 90 days.

Yours faithfully,

hﬁ A omarnteed Bem ol Frond & o Glubal Lenited

Scanned by CamScanner



= g No: DIR/DP&DWS/CT&AD /2017-18/4 50
GOVERNMENT OF SINDH

e CULTURE, TOURISM & ANTIQUITIES DEPARTMENT
DIRECTORATE OF PLANNING AND DEVELOPMENT
. WORKS SINDH,
KARACHI, Dated: 29" January, 2018

M/s EY Ford Rhodes
601, Progressive Plaza
Beaumont, Road
Karachi

SUBJECT: EXTENSION IN BID VALIDITY PERIOD FOR TRANSACTION ADVISORY
SERVICES. LAB E MEHRAN TOURISM PROJECT

It is to refer the captioned subject and to inform that the bid validity
period of 90 days commenced from 31st October, 2017(bid opening date) and
expired on 29% January, 2018. The technical and financial bid evaluation was
completed well within timelines as bid evaluation report was submitted for hoisting
on SPPRA website. However, the hoisting of bid evaluation report on SPPRA website
has taken some unnecessary time.

In pursuance to rule 38 (3) of SPPRA, the procuring agency has decided to
extend the bid validity period by further 90 days. Therefore, it is requested to kindly
confirm your acceptance, in writing, to aforementioned extension in the bid validity

period for the subject procurement.
% (ROSHAN ALI KANASRO)

DIRECTOR

Copy forwarded for information to:

P.S to Minister, Culture, Tourism & Antiquities Department, Government of Sindh,
Karachi

P.S to Secretary, Culture, Tourism & Antiquities Department, Government of Sindh,
Karachi

The Director General, Antiquities & Archaeology, Culture, Tourism & Antiquities
Department, Government of Sindh, Karachi

The Director, PPP, Finance Department, Government of Sindh, Karachi
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Ref:  ECIL/D&C/67/2018/0149
Date: Karachi, January 30, 2018

Mr. Roshan Ali Kanasro,

Director,

Directorate of Planning & Development,
Culture, Tourism & Antiquities Department,
Government of Sindh,

Works Department, Sindh,

Karachi.

Sub: EXTENSION IN BID VALIDITY PERIOD FOR TRANSACTION ADVISORY SERVICES, LAB
E MEHRAN TOURISM PROJECT.

o EXTENSION IN VALIDITY OF PROPOSALS

Dear Sir:

This has reference to your letter No. DIR/DP&DWS/CT&AD/2017-18/449 dated 29t January 2018
regarding the above subject project.

We hereby confirm the validity of our proposal till April 30, 2018.

We assure you of our best professional services at all times. We remain,
Yours sincerely,

for ENGINEERING CONSULTANTS INTERNATIONAL (PVT.) LTD.,

Sy

Authorized Signature [In full and initials]: - :

Name and Title of Signatory: Muhammad Irfan Jan, Deputy General Manager (D&C)

Name of Firm: Engineering Consultant International (Pvt.) Ltd.

ENGINEERING CONSULTANTS INTERNATIONAL (PVT.) LTD, Corporate Office: istamabad office:  OVERSEAS OFFIGES
- 20, Black 7/8, 23-A, Bhitai Road, HOUSTON. U4

3l [ 2 m @ Darul Aman Housing Society,  Sector F-7/1, Islamabad - 44000 Vole® : (713} E0AHE

2 ol Sharae Falsal, Karachi - 75350, Voice: +92.51.265.1993 (3 Lines) yo\-0 il + 713) 566.6419

- FIDI V Volce: 482.21.3454 2290 (4 Lines) Fax: +§2.51.265,1998 DUBAI, UAE

: +82.21.3430 2271 (5 Lines) Vojce: 45714250 5224

LKAS, Fax: +92.21.3454.6255 Fax: '97‘%%53%'

s i Eddress ; infofRecil.com Voloe : + 671.2.653.7761

Sinice 1959 e MEMEES o01 URL : hitp:/www,ocil.com Fax : +971.2.553.7762




No: DIR/DP&DWS/CT&AD /2017-18/ 449

GOVERNMENT OF SINDH
CULTURE, TOURISM & ANTIQUITIES DEPARTMENT
DIRECTORATE OF PLANNING AND DEVELOPMENT

WORKS SINDH,
KARACHI, Dated: 29" January, 2018

To,

M/é Engineering Consultants Int (Pvt.) Ltd
29 Block 7/8, D.C.H.S.
Shahrah-e-Faisal, Karachi

SUBJECT: EXTENSION IN BID VALIDITY PERIOD FOR TRANSACTION ADVISORY
SERVICES. LAB E MEHRAN TOURISM PROJECT

It is to refer the captioned subject and to inform that the bid validity
period of 90 days commenced from 31st October, 2017(bid opening date) and
expired on 29% January, 2018. The technical and financial bid evaluation was
completed well within timelines as bid evaluation report was submitted for hoisting
on SPPRA website. However, the hoisting of bid evaluation report on SPPRA website
has taken some unnecessary time.

In pursuance to rule 38 (3) of SPPRA, the procuring agency has decided to
extend the bid validity period by further 90 days. Therefore, it is requested to kindly
confirm your acceptance, in writing, to aforementioned extension in the bid validity

period for the subject procurement.
CVO(ROSH.AN ALI ﬁEAS‘RO)

DIRECTOR

/rrﬁ Copy forwarded for information to:
o

P.S to Minister, Culture, Tourism & Antiquities Department, Government of Sindh,
Karachi

P.S to Secretary, Culture, Tourism & Antiquities Department, Government of Sindh,
Karachi

The Director General, Antiquities & Archaeology, Culture, Tourism & Antiquities
Department, Government of Sindh, Karachi

» The Director, PPP, Finance Department, Government of Sindh, Karachi
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