MINUTES OF THE TECHNICAL AND FINANCIAL COMMITTEE MEETING HELD
{)?!4-12-2016 AT 01:00 P.M FOR FOLLOWING:

1. TO CONDUCT GIS BASED SURVEY NEW CONSUMERS AND DETECTION /
UNEARTHING OF ILLEGAL CONNECTIONS AND COMMISSIONING THESE
FOR REGULARIZATION.

2. COMPUTERIZATION / UPGRADING THE EXISTING BILLING SYSTEM,
INTERFACING THE ONLINE BILLING AND PAYMENT SYSTEM WITH ALL
SCHEDULED BANKS AND OTHER COLLECTION AGENCIES.

Following Members of Procurement Committee as per Notification dated: 23/11/2016 attended

the meeting.

f S# Name Designation
| Mr. Masood Ahmed Jumani Managing Director. Chairman.
2 Syed Mohsin Nazar Director F&C, WASA Member/Secretary
3 Mr. M.Afzal Qazi | Director GIS & IT/Secretary Member
| 4 Mr. ZU (gaf ma)n Sagii [bD)| Representative of P&D Deptt: | Member
B Mr. Abdul Quddos "| District Accounts Officer Member

The obtained Request for Proposals (RFPs) were required to be returned back in

the office of the undersigned today i.e. 011_14"’ December, 2016 till 1:00 P.M. in order to

participate in the bidding process. MD, WASA informed that the received Technical bids will be

opened after one hour i.e. 2:00 P.M in accordance with SPPRA rule 67 of 2010 on page-73.

As per Technical Evaluation Criteria on least cost selection method, only one bid

from M/s Sprint Express (Pvt) Ltd, Karachi was received till closing time of 2:00 P.M. for:

1. Conduct GIS based Survey of New Consumers and detection / unearthing of illegal connection

and commissioning these for regularization.

2. Computerization / upgrading the existing billing system. interfacing the online billing and

payment system with all scheduled banks and other collection agencies.

The bid of the single contractor was opened in presence of the Consultant Selection Committee.
After technically qualifying the financial proposal of qualified bidder, Financial

Proposal was opened at 3:00 PM. It was decided to process the same for finalizing it in the light

of the reasonable amount of the technical / financial sanction under SPPRA rules 2010.




¥
& It was unanimously decided by the Consultant Selection Committee to entertain

M#® Sprint Express (Pvt) Ltd. Karachi who submitted his bid within time as per Rule 48 of

SPPRA 2010 (2013).

The meeting ended with the vote of thanks to and from the chair.
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COMPARATIVE STATEMENT (RFP)

e
’ Required Specification E'mf"med Bidder
Cost
M/s The Sprint Express
Computerization / Up-gradation the existing billing system, “,\:) Ltd E::rachi o
Interfacing the online billing and payment system with all Rs.2,650,000/- Rs.1 .‘){‘)0.000;’ Balow
| scheduled banks and other collection agencies \‘;"4 L “PEAOW
L Y, ]

Recommendation: M/s The Sprint Express (Pvt) Ltd, Karachi is substantive responsive lowest evaluated
bidder; hence contract may be awarded to M/s The Sprint Express (Pvt) Ltd, Karachi.
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Bid Evaluation Report (Financial)

. |. Name of Procuring Agency: Water & Sanitation Agency. Hyderabad
2. Tender Reference No: G-WASA/HDA/4510/2016 Dated: 22/11/2016
3. Tender Description/Name of work/item: Computerization /up-gradation the existing billing system,
interfacing the online billing and payment system with all scheduled banks and other collection agencies.
4. Method of Procurement: Request for Proposal (RFP) (Least Cost Selection Method)
5. Tender Published: Published in daily “Jang, Dawn. Dated: 28" November, 2016 (SPPRA 30613)
Print & Electronic Media (SPPRA 1D No. & News papers names with dates)
6. Total Bid documents Sold; One
7. Total Bids Received: One
8. Technical Bid Opening date: (if applicable) /4-12-2016 at 2:00 pm
(Provide details in separate form)
9. No. of Bid technically qualified (if applicable): One
10. Bid(s) Rejected: Nil
I'1. Financial Bid Opening date: 14-12-2016 at 3:00 pm
12. Bid Evaluation Financial Report:

S.# Name of Items Description Unit Price Quantity Base Total Price
Firm
Bidder
1 M/s The Up-gradation of Billing System
Sprint Implementation of Billing System and Single Server & Unlimited user | Rs.1,400,000/-
Express migration existing billing data
(Pvt) Ltd,
Karachi Development Interface of GIS (already Fixed Rs.300,000/-
installed at WASA) with billing system
Development Provision of Survey data Fixed Rs.200,000/-
updating in the billing system
I'otal Charges of billing system (B) Rs.1,900,000/-
. : Cost offered by | Ranking Comparison Reasons for
8 No i a‘:“’Bg dFe;rm the Bidder in rerms with acceptance/ Remarks
: of cost Estimated cost rejection
1] 1 2 3 4 5 6
M/s The Sprint Estimated Technically / Recommended with
3 Express (Pvt) Rs.1,900,000/- I= Cost 1.9 (m) Financially the compliance of Rule
Ltd, Karachi 39.47% below | Qualified 48.
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NIPNO.G-WASA/HDA/4510/2016, Dt: 22/11/2016- INF/KRY NO.4458/2016 dt: 29/11/2016 — SPPRA
No.30612

Method and procedure of procurement: Open Competitive Bidding (National/ International
Competitive Bidding) (Least Cost Selection Method)

Description of work: ~ Computerization / Up-gradation the existing billing system, Interfacing the online
billing and payment system with all scheduled banks and other collection agencies.

Name of Bidder: M/s The Sprint Express (Pvt) Ltd, Karachi

BIDDERS® ELIGIBILITY/ QUALIFICATION REPORT

Eligibility/ Qualification Criteria:

M/s The Sprint
S. No. Eligibility / Qualification Criteria Express (Pvt) Ltd,
Karachi
| Registration with PEC (if applicable) NA
2 NTN ¥
3 Sales Tax Registration ¥
4 Professional Tax v
5 Registration with Sindh Revenue Board (SRB) v
Qualification Criteria: 4
6 Minimum three years’ experience of relevant field. v
7 Turnover of at least last three years v
8 Required Bid Security is attached v
9 Bid is signed, named and stamped by the authorized person of the firm v
along with Authorization letter,
10. Any other factor deemed to be relevant by the procuring agency v
subject to provision of Rule-44
Qualified/ disqualified Qualified

Note: The procuring agency may jpodify the criteria as per their requirements.
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COMPARATIVE STATEMENT OF EVALUATION MARK SHEET OF THE PARTICIPATING FIRM
|. Computerization / Up-gradation the existing billing system, Interfacing the online billing and payment system with all scheduled banks
and other collection agencies.
INF-KRY: 4458/16 28/11/2016 SPPRA 30612

3 Marks Award Total Average
* S.# Name of Firm / Company | Maximum MD, DF&C, |Dir: IT & | Rep: of DAO, Aggregated _— Marks
Marks WASA | WASA GIS P&D Hyderabad Marks EriEEe Yoage

! ;v:: izr;:;;;xnrcss = 1 9 9% 95 97 95 484 9.8 | 96.80%
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NIT NO.G-WASA/HDA/4510/2016, Dt: 22/11/2016- INF/KRY NO.4458/2016 dt: 29/11/2016 — SPPRA
No.30612

Method and procedure of procurement: Open Competitive Bidding (National/ International
Competitive Bidding) (Least Cost Selection Method)

Description of work:  Conduct GIS base survey of new consumers and detection / unearthing of illegal
connection and commissioning these for regularization.

Name of Bidder: M/s The Sprint Express (Pvt) Ltd, Karachi

BIDDERS® ELIGIBILITY/ QUALIFICATION REPORT

Eligibility/ Qualification Criteria:

M/s The Sprint
S. No. Eligibility / Qualification Criteria Express (Pvt) Ltd,
Karachi
| Registration with PEC (if applicable) NA
2 NTN v
3 Sales Tax Registration v
4 Professional Tax A
5 Registration with Sindh Revenue Board (SRB) v
Qualification Criteria: v
6 Minimum three years’ experience of relevant field. v
7 Turnover of at least last three years v
8 Required Bid Security is attached. v
9 Bid is signed, named and stamped by the authorized person of the firm v
along with Authorization letter.
10. Any other factor deemed to be relevant by the procuring agency v
subject to provision of Rule-44
Qualified/ disqualified Qualified

Note: The procuring agency may modify the criteria as per their requirements.
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COMPARATIVE STATEMENT

. g Quantity | Estimated Bidder
Required Specification .
g - Cost
- Conduct GIS base survey of new consumers and 20000 Rs.70/- - | M/s The Sprint Express
. detection / unearthing of illegal connection and Per (Pvt) Ltd, Karachi
commissioning these for regularization. Consumer | Rs.40/- Per Consumer

Recommendation: M/s The Sprint Express (Pvt) Ltd, Karachi is substantive responsive lowest

evaluated bidder: hence contract may be awarded to M/s The Sprint Express (Pvt) Ltd, Karachi.
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Bid Evaluation Report (Financial)

I. Name of Procuring Agency: Water & Sanitation Agency. Hyderabad

2. Tender Reference No: G-WASA/HDA/4510/2016 Dated: 22/11/2016

3. Tender Description/Name of work/item: Conduct GIS base survey of new consumers and detection /
unearthing of illegal connection and commissioning these for
regularization.

4. Method of Procurement: Request for Proposal (RFP) (Least Cost Selection Method)

5. Tender Published: Published in daily “Jang, Dawn, Dated: 28" November, 2016 (SPPRA 30613)

Print & Electronic Media (SPPRA ID No. & News papers names with dates)

. Total Bid documents Sold; One

. Total Bids Received: One

. Technical Bid Opening date: (if applicable) /4-12-2016 2:00 pm (Provide details in separate form)

9. No. of Bid technically qualified (if applicable): One

10. Bid(s) Rejected: Nil

I 1. Financial Bid Opening date: 14-12-2016 at 3:00 pm

12. Bid Evaluation Financial Report:

o0 ~J O

S.H Name of Items Description Unit Price Quantity Base Total Price
Firm
Bidder
1 M/s The Conduct Field Survey for WASA Rs.40/- Per 10000 Rs.400,000/-
Sprint Commercial Consumers, Taluka wise Consumer
Express (Latifabad)
[ | (P Ld. e duct Field Survey for WASA Rs.40/- Per | 10000 Rs.400,000/-
Karachi Commercial Consumers, Taluka wise Consumer
(Qasimabad)
Total Charges for conduct Survey (A) Rs.800,000/-
i e Cost offered by | Ranking Comparison Reasons for
S No 'Na:";?’; :"rrm the Bidder in terms with acceptance/ Remarks
iboediild of cost | Estimated cost rejection
0 1 2 3 4 5 6
M/s The Sprint | Rs.40/- Per Esttma_led ’ Technically / Recommended with
- : & s Cost Rs.70/- g 3 g
l. Express (Pvi) Consumer 1 per consumer., Financially the compliance of Rule
Ltd, Karachi 42 86% below Qualified 48.
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TECHNICAL EVALUATION MARK SHEET OF THE PARTICIPATING FIRM

1. Conduct GIS base survey of new consumers and detection / unearthing of illegal connection and commissioning these for regularization.

and other collection agencies.
INF-KRY: 4458/16 28/11/2016 SPPRA 30612

Marks Award
—LimALLL Total Average
S.# Name of Firm / Company Maximum MD. DF&C, |Dir: IT & | Rep: of DAO, Aggregated - Marks
Av 1e
Marks WASA | WASA GIS P&D Hyderabad Marks ge %%age
B i v il 100 95 99 94 9 96 480 9% | 96.80%
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1. CONDUCT GIS

BASES SURVEY OF NEW CONSUMERS AND DETECTION /

UNEARTHING OF ILLEGAL CONNECTIONS AND COMMISSIONING THESE FOR
REGULARIZATION.

COMPUTERIZATION /

UPGRADING THE

EXISTING BILLING SYSTEM,

INTERFACING THE ONLINE BILLING AND PAYMENT SYSTEM WITH ALL
SCHEDULED BANKS AND OTHER COLLECTION AGENCIES.
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STATEMENT OF RULE 48

_ [t is ensure that the rates / price are comparable to the prices / rates of the last
3 awarded contract are the market price for work of conduct of GIS base Survey and

Q&=
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Computerization / Upgradation of existing billing system .




STATEMENT OF RULE 48

It is ensure that the rates / price are comparable to the prices / rates of the last
awarded contract are the market price for work of conducting GIS based Survey of new
consumers and detection / unearthing of illegal connection and commissioning these for
regularization
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STATEMENT OF RULE 48

It is ensure that the rates / price are comparable to the prices / rates of the last
awarded contract are the market price for work of Computerization / up-gradation the existing
billing system, interfacing the online billing and payment system with all scheduled banks and

other collection agencies.
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