GOVERNMENT OF SINDH
EDUCATION & LITERACY DEPARTMENT
Karachi, datethe 22 p/-25/ Y

NOTIFICATION

NO.SO(G-III) EDU/E&A/PRO-ADP-PMU/13-14: In pursuance of Rule — 7 of the Sindh Public
Procurement Rules, 2010 a Procurement Committee comprising of following Officers for
procurement of various store items to be procured for Project Management & Implementation
Unit for ADP scheme no. 204 & 205 Establishment of English Medium Schools in Cambridge
System Nursery to O Level (25 Units) (One in each district) & Establishment of Comprehensive
Schools in Sindh (23 Units) (one in each District), is constituted as under:-

1. Project Director (PMIU) Chainnan
Education & Literacy Department ,
2. Project Engineer (PMIU) Member
3. Representative of Works & Services Department Meniber
(Having Technical Expert in the relevant field)
4, Representative of Finance Department Member
5. Deputy Secretary (S-I) Meinber / Secret
Education & Literacy Department | -
ToRs
| . Preparing bidding document;
. Carrying cut technical as well as financial evaluation of the bids;
. Preparing evaluation report as provided in Rule 45 of SPPRA 2010;
. Making recommendations for the award of contract to the compectent
authority; and
. Perform any other function ancillary and incidental to the above.
SECRETARY EDUCATION
TO GOVT. OF SINDH
NO.SO(G-111) EDU/E&A/PRO-ADP-PMU/13-14:; Karachi, date the 226 (- 2 o/,

A copy is forwarded for information & necessary action to:-

1. The Secretary Works & Services Department, Government of Smdh with a request (o
nominate Officer for above committee.

2. The Secretary Finance Department, Government of Sindh with a request to nominaie
Officer for above committee.
All Member of the Committee.
The P.S. to Senior Minister, Education & Literacy Department, Govt. of Sindh, Karachi.
The P.S to Secretary, Education & Literacy Department.
Office Order File ﬂj
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(SYED QABIM AKDAR NINMAL
SECTION OFFICER (G - 111
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Market Survey Report

l.)JECT NAME: ESTABLISHMENT OF ENGLISH MEDIUM SCHOOLS IN SINDH
(25 UNITS) IN CAMBRIDGE SYSTEM NURSERY TO O-LEVEL
ADP NO. 204 (2013-14)

*

In pursuance of the decision of consultants’ selection committee in its meeting
held on 21 February, 2014, the undersigned surveyed the market to verify the rates from
different consulting firms. During this, it was observed that there were very few consulting firms
who could have the experience of Light gauge steel technology and even though many of them

seemed reluctant to work with public sector. However the market survey report is submitted as
under:

PEC Firm
S.No Registered R . Contact No Quotation/ Price
epresentative
Consultant
1. ft{f IDG (Pv1) ﬁghﬁm‘“ 03212422600 | 4% of Total Cost of Project
M/s M.S
2 |Engincering | gror Mubammad | (5134327714 | 4% of Total Construction Cost
Associates q
3. | M/s TACE Engr. Bushra Ahsan 02134288408 59, of Total Construction Cost
3.5% of Total Contract
4. l\éd/S ﬁzcmm I}—:_‘Ingr'. Tayab 03452310830 (Financial Quotation refused as per
onsultant ussian their company Policy)
4.5% of Total Contract
5. | M/SNESPAK %&M"ha““““d 03212057204 | (Financial Quotation refused as per
their company Policy}

Submitted to the Chairman Consultants’ Selection Committee.
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o_/l\ International Design Group

ARCHITECTS, ENGINEERS, PLANNERS, INTERIOR DESIGNERS

1IDG/2014/Gen/023 Dated: 21" Feb. 2014

The Project Director

Project Management Implementation Unit
D-62/3, Block-9, Near Kausar Medico,
Gizri, Clifton, Karachi.

Sub: QUOTATION FOR CONSULTANCY CHARGES AGAINST
PROJECT _“ESTABLISHMENT OF ENGLISH MEDIUM
SCHOOLS IN CAMBRIDGE SYSTEM (25 UNITS) IN SINDH -
ADP NO. 204 (2013-2014).

Dear Sir,

It is stated that your Project Engineer approached to this office regarding above subjected
matter. We are pleased to quote our fee as follows:

1. For pre-execution stage our fee will be @ 2.50% of the total cost of project.
2. For Detailed Supervision  our fee will be @ 1.50% of the total cost of project.
We hope the above will meet your approval / requirements.

Please feel free to contact us for any query, if any.

Thanks & best regards,

A
“'Q"Af A

SYED MANZOOR MEHDI NAQVI
Chief Architect

Head Office: IDG House C-13, KDA Scheme No. 1, Main Habib Rehmatullah Road, Opp. Plfls Karsaz, Karachi.
Tel: 34311711-34311712, Fax: 34311713, Email: idg12@cyber.net.pk Web: www.idg.org.pk



M.S. Engineering Associates
Consulting Engineers

The Project Director Dated 24" February, 2014
Project Management and Implementation Unit

Education and Literacy Department,

Government of Sindh.

D/62-3, Block-9, Clifton,

Karachi.

Subject: Quotation Professional Fees Charges against the Consuitancy for the Project of
“Establishment of Cambridge Schools in Sindh(25-Nos) ADP No. 204 201 3-14".

Dear Sir,
This is with reference to the visit of your Project Engineer at our office regarding quotation of
your project “Establishment of Cambridge Schools in Sindh (25 Nos)". After reviewing the

request for proposal, we are hereby submitting our bid as under:

Professional Charges:

1. For Pre Execution Stage (Design) = 2.5% of total construction cost

2. For Project Management with detail supervision = 1.5% of total construction cost

We assure you that we will give you our best professional services.

Thanks & Regards,

M. Aak
Engr. Muhammad Shafiq

Office# 209, 2nd Floor, lbrahim Trade Tower, Block 7&8 Maqbool‘abad_ Shahrah-e-Faisal K_arachi
Phone: 021-34327714 - Fax No. 021-34327714 + Email: ms.engmeenngassouates@gmall.com



TANYEER AHSAN CONSULTING ENGINEERS
ARCHITECTS, PLANNER & PROJECT MANAGER
R-210, Abid Town, Block-2, Gulshan-e-Igbal, Karachi
Pakistan. Tel: 021-34288408

The Project Director (PMIU) Dated 24" February, 2014
Education and Literacy Department,

Government of Sindh.

D/62-3, Block-9,

Clifton, Karachi.

SUBJECT: PROFESSIONAL CHARGES FOR THE CONSULTANCY WORK OF THE PROJECT

"ESTABLISHMENT OF CAMBRIDGE SCHOOLS IN SINDH{25-NOS) ADP NO.
204 2013-14.

Dear Sir,

Thanking you very much for giving us a chance to participate in the
project. As per the meeting held at my office with your Project
Engineer regarding Vetting of the design/ drawings & Project
management with detailed supervision of projects in light gauge steel

structure technology. Following are our Professional charges:

* For Pre Execution Stage (Design)= 3% of total construction cost

* For Project Management with detail supervision = 2% of total
construction cost

Regards,

But”

Engr. Bushra Ahsan
For & On Behalf of M/s. TACE




BID EVALUATION REPORT
REQUEST FOR PROPOSAL FOR PROCUREMENT OF CONSUTANCY SERVICES

Name of the Procuring Agency

Name of the Assignment

Method of selection for Consultant

NIT dated

Submission Deadline

Opening time, date and venue

Estimated Cost

RFP document Sold

Participants (consultant)

Program Management and Implementation Unit
(PMIU), Education & Literacy Department,
Government of Sindh

Establishment of Comprehensive High Schools in
Sindh (25 Units) ADP No. 205 of 2013-2014

As per SPPRA Rules ‘
Quality & Cost Based Selection (QCBS) S
Quality (80%) + Cost (20%) R

Advertised on January 22", 2014 in dally news
papers Express (Urdu), and on January 242014
Dawn (English) and Kawish (Sindhi) under
INF/KRY/216/2014, same hoisted in SPPRA website
at Serial No.18720 with RFP

02:00pm February 10%,2014 in the office of Project
Director (PMIU)

03:00pm February 10"2014 in the presence of
Consultants” Selection Committee and participants at
the office of Project Director (PMIU)

2.5 % Lump sum against the Cost of work as per

_approved PC-1 provision for consultancy (Design and
‘Supervision)

8 No. (list enclosed)

3 No.

( 1) EA Consulting Pvt Ltd

(2 )M/S Atif Nazar Associates

( 3 ) M/S Poly Consultant Internationa! &
ESS-I-AAR (JV)

o O ¥
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BID EVALUATION REPORT

MANDATORY REQUIREMENT

‘ REQUEST FOR PROPOSAL FOR PROCUREMENT OF CONSUTANCY SERVICES

Qualification Criteria, sub-criteria, and points system for the evaluation of full Technical
Proposals (Total 100 Pts and minimum passing requirement 75 Pts)

(3)M/S POLY
(1)MISEA | (2)MISATIF | CONSULTANT
o AN DA TR R ATION FOR | cONSULTING | NAZAR | INTERNATIONAL
' PVTLTD ASSOCIATES & M/S ESS-I-
AAR (JV)
Enlistment in Pakistan Engineering & é'c;r[i:)sc:man i
1 Council for the year 2014 or applied for Attached Attached )
Not registered
renewal of 2014 .
in PEC
ESS-I-AAR 6
5 Client satisfaction certificates for all on : . projects Poly
. . . 3 projects 14 projects
going projects mentioned Consult 4
projects
attached
Signed CV’s of all proposed staft (company list
3 member’s along with affidavit on Attached Attached affidavit sign by
stamp paper that they are currently - ownets but not
working with the consulting firm signed by
' individual staff)
. . attached (Not
4 Tax deduction certificates of all staff Attached Attached all staff
members.
members)
Details of client (complete details of
5 | client like contact person, address and Attached Attached Attached
contact numbers with the project name)
Information regarding list of litigation/
black listing proposed against the firm
by government (If any). In case of no
6 | litigation/ blacklisting the firm will Attached | Attached At;aoﬁgﬁgeg)“’t
provide affidavit duly endorsed by
notary-public on stamp paper of
Rs, 100/=
7. Consent to sign (Integrity Pact). OK OK OK
8| NTN Certificate Attached Attached Attached
ESS-I-AAR
9 | Last 3year Income Tax return Attached Attached have attached
only

or OY M Y
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BID EVALUATION REPORT

TECHNICAL EVALUATION

REQUEST FOR PROPOSAL FOR PROCUREMENT OF CONSUTANCY SERVICES

SERIAL
NO.

Criteria, and Points System for the Evaluation
of Full Technical Proposals

MAXIMUM
POINTS

(1) M/S EA
CONSULTING
PVT LTD

{2) MIS ATIF
NAZAR
ASSOCIATES

{3)MIS POLY
CONSULTANT
INTERNATIONAL
&MIS ESS-I-AAR
V)

Marks Oblained

Marks Obilained

Marks Obtained

Specific experience of the Consultants
relevant to the assignment (Total 40 points)

i.e. Design/ Supervision of projects done in light
gauge steel structures of Rs.500 Millien or
above, For each project 10 points each. For
projects in which design/ supervision services
are provided 50% weight age will be considered.
Also attach client performance certificates for
similar works under execution or completed.

40

35

30

30

Adequacy of the proposed methodoiogy and
work plan in responding to Terms of
Reference (Total 30 pts)

Understanding of Light Gauge Pre-Engineered
Buildings

10

9.5

Technical approach & Methodology

10

9.5

Work plan

I

Organization and staffing

W=, |;

Key professional staff qualifications &
competence for the assignment
1 5points)

(Total:

Team Leader [1.25+3+0.75]

3.5

Principal Architect [0.75+1.8+0.45]

Senior Structure Design Engineer[0.75+l'.8+.45}

MEP Engineer . 10.5+1.2+0.3]

NN [

(SR ] PR PR

NN N

Chief Resident Engineer ' 10.5+1.2+0.3]
Financial Capacity :

Financial arrangement to carry out the works
(Total 15points) (attach bank statement and
account maintenance certificate)

15

15

15

0

Total Point

100

91.25

88.25

55.5

Minimum:qualification 75 points

Quaiified

Qualified

Disqualified

80

73.00

70.60

Total Technical Score (weight age 80%)=(A)

(-

Page 3 of 4
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BID EVALUATION REPORT
REQUEST FOR PROPOSAL FOR PROCUREMENT OF CONSUTANCY SERVICES

FINANCIAL EVALUATION

M/s Poly Consultant International & M/s ESS-I-AAR (JV) could not qualify; hence their financial
bid was not opened. The sealed envelopes of financial proposal of M/s EA Consulting Pvt Ltd
and M/s Atif Nazar Associates were opened on 18th March, 2014

FINANCIAL BID

(1) M/S EA CONSULTING
PVTLTD

{2) M/S ATIF NAZAR
ASSOCIATES

Professional fees

1. For Pre execution stage

= 1.00% of Tender cost

=2.50% of Tender cost .,

2. For project Management with
Detailed Supervision

=1.50% of Tender cost

= 1.00% of Tender cost

Total consultancy Fee charges

= 2.50% of Tender cost

= 3.50% of Tender cost

Total Financial Score

= (2.50 %/ 2.50 % ) x 20

= (2.50 % /3.50 %) x 20

(Weight age 20%) = (B) =20 pts = 14.28 pts
Rs.3,906,250/= of United Rs.5,468,000/= of bank
BID SECURITY Bank Limited Cashier - Alflah P.O No.
' Cheque No.7389723 POGIK 0042606

Mandatory Bid security 5% of
Estimated capital cost of work OK OK

=70.6 + 14.28
= 84.88 points

=73.0+20.0
= 93.00 points

Total Points (A+ B) as per QCBS

M/S EA Consulting Pvt Ltd stands as successful bidder and cost their bid is equal to the
estimations in PC-I B

Therefore, members of Consultants’ Selection Committee recommend for hiring the services of
M/S EA Consulting Pyt\Ltd for this project.

enber
Representative of Finance Department,
Government of Sindh

(-

Member
Project Engineer (PMIU)

'.

Representative ofer‘xlaVnmng and Development
Department, Government Sindh

ember
Deputy Secretary,
Education and Literacy Department,
Government of Sindh Apprered a0 htcommensli

td:' "AI\MA;’! .
Chairman

Project Director (PMIU)
Education & Literacy Department

Page 4 of 4
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BID EVALUATION REPORT
REQUEST FOR PROPOSAL FOR PROCUREMENT OF CONSUTANCY SERVICES

Name of the Procuring Agency Program Management and Implementation Unit
(PMIU), Education & Literacy Department,
Government of Sindh

Name of the Assignment Establishment of English Medium Schools in Sindh
(25 Units) in Cambridge System (Nursery to O-level)
ADP No. 204 of 2013-2014

Method of selection for Consultant As per SPPRA Rules
Quality & Cost Based Selection (QCBS)
Quality (80%) + Cost (20%)

NIT dated Advertised on January 22", 2014 in daily news
papers Express (Urdu), and on January 24".2014
Dawn (English) and Kawish (Sindhi) under
INF/KRY/216/2014, same Hoisted in SPPRA website
at Serial No.18720 with RFP

Submission Deadline 02:00pm February 10".2014 in the office of Project
Director (PMIU)
Opening time, date and venue 03:00pm February 10".2014 in the presence of

Consultant Selection Committee and participants at
the office of Project Director (PMIU)

Estimated Cost 2.5 % Lump sum against the Cost of work as per
approved PC-I provision for consultancy (Design and
Supervision)

RFP document Sold 8 No. (list enclosed)

Participants (consultant) 2 No.

( 1) M/S Atif Nazar Associate
( 2 ) M/S Poly Consultant International &
ESS-I-AAR (JV)

Rt
- 5
U
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BID EVALUATION REPORT

REQUEST FOR PROPOSAL FOR PROCUREMENT OF CONSUTANCY SERVICES

Qualification Criteria, sub-criteria, and points system for the evaluation of full Technical
Proposals (Total 100 Points and minimum passing requirement 75 Points)

SR. | MANDATORY REQUIREMENTS FOR TECHNICAL (1)M/S ATIF | (2) M/S POLY
NO. | EVALUATION " NAZAR CONSULTANT
ASSOCIATES | INTERNATIONAL
&
M/S ESS-I-AAR
(JV)
1 Enlistment in Pakistan Engineering Council for the attached | Poly Consultant
year 2014 or applied for renewal of 2014 Not registered in |
PEC
2 | Client satisfaction certificates for all ongoing projects | 14 projects ESS-I-AAR 6
' mentioned projects
Poly Consult 4
projects
3 Signed CV’s of all proposed staff member’s along attached | attached -
with affidavit on stamp paper that they are currently (company list |
working with the consulting firm affidavit sign by
owners but not
signed by
| individual statt)
4 Tax deduction certificates of all staff members. attached attached (Not all
staff members)
4 Details of client (complete details of client like attached Attached
contact person, address and contact numbers with the
project name)
6 | Information regarding list of litigation/ black listing | attached Attached (not
proposed against the firm by government (If any). In notarized) |
case of no litigation/ blacklisting the firm will
provide affidavit duly endorsed by notary public on
stamp paper of Rs.100/=
/ Consent to sign (Integrity Pact). OK OK |
' 8 NTN Certificate - attached Attached
9 Last 3year Income Tax return attached . ESS-I-AAR

have attached
only

*C,..\w/';”“
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BID EVALUATION REPORT
REQUEST FOR PROPOSAL FOR PROCUREMENT OF CONSUTANCY SERVICES

TECHNICAL EVALUATION

S.NO. | Criteria, and Points System for the Evaluation of | MAXIMUM | (1) M/SATIF | (2 ) M/S POLY
Full Technical Proposals O igszggmms &?ESRLI{JEATFTS!IAL
'afs ESS-I-AAR |
(JV)
| Marks Marks Obtained |
Obtained |
1 Specific experience of the Consultants |
relevant to the assignment (Total 40 points) !
1(1) i.e. Design/ Supervision of projects done in light | 40 30 30
oauge steel structures of Rs.500 Million or
above. For each project 10 points each. For
projects in which design/ supervision services are
- provided 50% weight age will be considered.
Also attach client performance certificates for
similar works under execution or completed.
2 Adequacy of the proposed methodology and
work plan in responding to Terms of |
Reference (Total 30 pts) |
- 2(1) Understanding of Light Gauge Pre-Engineered 10 | 9 5
Buildings
2(ii) | Technical approach & Methodology 10 9.5 S
2(ii)) | Work plan - 5 5 1
2(iv) | Organization and staffing 5 5 3
3 Key professional staff qualifications & 3
competence for the assignment (Total 15points) -
3(1) Team Leader [1.25+3+0.75] | © 5 3.5 |
3(i) | Principal Architect [0.75+1.840.45] | 3 3 2 _‘
3(iii) | Senior Structure Design Engineer [0.75+1.8+.45] | 3 3 2 - i;
3(iv) | MEP Engineer 0.5+1.2+0.3] | 2 1.75 2 : |
3(vi) | Chief Resident Engineer 0.5+1.2+0.3] | 2 2 2 ) |
4 Financial Capacity
4(1) Financial arrangement to carry out the works 15 1% 0
(Total 15points) (attach bank statement and
account maintenance certificate) |
Total Point 100 88.25 55.5 |
Minimum qualification 75 points Qualified | Disqualified !
Total Technical Score (weight age 80%)=(A) | 80 70.6

P




BID EVALUATION REPORT
REQUEST FOR PROPOSAL FOR PROCUREMENT OF CONSUTANCY SERVICES

FINANCIAL EVALUATION

M/S Poly Consultant International & M/S ESS-I-AAR (JV) 1s disqualified.
Therefore, sealed envelope of financial proposal of M/S Atif Nazar Associates was opened only.

M/ S Atif Nazar Associate’s Quoted Bid are as under

Professional fees
1. For Pre execution stage = 2.5% of Tender cost

2. For project Management with Detailed Supervision = 1.0% ot Tender cost

Total consultancy Fee charges = 3.5% of Tender cost

Total Financial Score (Weight age 20%) = (B) = 20 points due to single bid

Mandatory Bid security amount is available and attached in financial proposal envelop
[n the forms of pay orders

Total Points (A+ B) as per QCBS =70.6 + 20 = 90.6 points
M/S Atif Nazar Associates 1s a successful bidder by 40% above than estimations in PC-I

For a single successful bid as per SPPRA Rule No. 48 market was surveyed and found the bid

realistic due to its special nature. Therefore, members of consultants’™ selection committee
recommend for hiring the srvices of M/S Atif Nazar Associates for this project.

15

Member nber
Representative of Planning Representat inance Department.
and Development Department, Government of Sindh

Government Sindh

R ,

Member \ Member
Deputy Secretary, Project Engineer
Education and Literacy Department, (PMIU)

Government of Sindh

Cf[‘-ﬂwﬂﬂ:"&k

Chairman
Project Director (PMIU)
Education & Literacy Department
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ATTENDANCE SHEET

REQUEST FOR THE PROPOSAL OF PROCUREMENT OF CONSUI.TANCY SERVICES FOR THE PROIJECT OF
ESTABLISHMENT OF CAMBRIDGE SCHOOLS IN SINDH

OPENING TIME OF BIDDING DOCUMENTS 03:00 PM DATED 10-02-2014 IN THE OFFICE OF THE o
PROJECT DIRECTOR

S.NO NAME OF CONTACT

NAME OF FIRMS DARTICIPANTS NO. SIGNATURE

MJS ATIENAZAR ASoanieR AN EINARARDS 2~ N334

> | €311 442 Ty Afyeus  (iidbed | 0315203042 LA}

I
3 -

PROCUREMENT COCMIMITTEE OF CONSULTANTS

1 CHAIRMAN L T

2 MEMBER
3 MEMBER

4 MEMBER

> MEMBER



3RY MEETING OF CONSULTANTS’ SELECTION COMMITTEE.
HELD ON 21.02.2014 (2.30 PM).

| S.No | NAME OF PARTICIPANT | DEPARTMENT CONTACT NO. SIGNATURE
1 | ~
Hodaf -Q‘UUZN\« Jatos Eduwcafironn @ - 9
| . .
£-D L;f'wa-1 leﬂ“‘. bl LIMJ L
(CMJ:HM am ) | "
2
N alpeed Almmd
P.Eﬂﬂ . — do- | D32-2U19TY W
(M embcr’)
A
3 :
: - 3
WRacins MW’\, ﬁ‘? Cm‘i)q 630049 357L135 #
mqv ‘ A LD &qa&[’f @M
4 . P
ﬁT)cﬂ/ P {) i binoes. .

232/ 6/ 71f
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N80 (G-1ID /Edu, Eé&APro-Consultant-PMIU/2013-14
GOVERNMENT OF SINDH
EDUCATION & LITERACY DEPARTMENT

Karachi, Dated 17-01-2014

The Froject Director

Project Management & Implementation Unit
Education & Literacy Department
Government of Sindh, Karachi,

SUBJECT: APPROVAL REGARDING SPPRA RULE — 72(3) “QUALITY & COST
BASE SELECTION (QCBS) METHOD”.

Refer to vour letter dated 16-01-2014, I am directed to convey approval of
competent authority to adopt the SPPRA rule — 72(3) “Quality & Cost Base Selection
(QCBS) Method” regarding Procurement of Consultant for PMIU to implement the
following ADP schemes as desired according to SPPRA rules.

i Establishment of English Medium Schools in Sindh (25 Units) in

Cambridge System Mursery to Q' Level.
i, Establishment of Comprehensive High Schools in Sindh (25 Units}.

You are therefore directed to comply all steps in the selection process

according to SPPRA rules 2010, strictly.

SO (o

1. The P.5. to Secretary, Education & Literacy Department, Govt. of Sindh, Karachi.
2. The P.5. to Additional Secretary (GA), Education & Literacy Department, Govt. of Sindh, K'ira-rm

3, Office File. //

SECTION OFFICER (G = I}




