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I. Form of Contract

THIS AGREEMENT is made ot Karachi, this 26" day of April, 2012

BETWEEN

The Coversment of Sindh with the spproval of Seaive Member Board of Revenve Sindh thraugh

Project Directar LARMIS, havieg ita offieeat 1st Floor, 51-4, Project Monagement Unit, Adjacent

Zimuxddin Hospinal, Clifton, Karsshl {kereinafier relomred 1o ug the b overnment™ and sliematively as

. tho "Cliene™, which sxprescion shall, whersver context an permits; include it Auccessors-in-nffice,
vepresentatives and nasipns), of the First P

AND

M Accountancy Outsoarcing Servicss (Privite) Limited, o privae lmated company incarparstid
under the Lpws of Pakistan having its effice av 7" Floor, Bullding No. 3, Aiwan-e-Ighal Comiles,
Sofware Technology Parle Egerion Foud, Lalnre (heréinafter referred bo as the “Camvnlinnd™ and
alternalively & the “Conseltant”, which expression shall, wherever context so permits, inchide i
siiceesors-in-interest, sapresantatives and assigns), of the Second Part.

WHERE A

(17 The Purchaser, with the approval of the Covernmen, inviled bids for the procarziment af services
for Consuliney for Custombzed Software Development of Land Adminisiation mnd Reveaue
Management Tnformation System (LARMIS), Seanaing pnd fndexing of Manual Registers and
Supervinien ‘of Datn, Emry of Land fecord serving its vanous functional angus &s specified in
Appendiz A,

Consuliant, in tespanse to the invittion for bids, submisted its bid for the provision of
.:-‘. QY fiar t'ugmu.hud ‘Enﬂwpm UE'.-E'.ﬁFﬂII‘I'I.‘ af 1_.‘1"?2': Adle'.]nmtlm wnel Revenue

shent Informstion System, Scanning and Indexing of M faters amd Supervision of
bl Lamd Reconds.




{33 The: Consultanl has agreed (o provide 1o the Puschozer services for LARMES, ns specifiad in
Appendix A, and deliver the sofbwors and documentition on gptlcal medin and hard copis fiff
applicable) und 10 provide suppan wad mintenance upon the lerms asd condisions hereinaftes
pomiiisil

MW THEREFORE the partses hereto hereby uprée asfollows:

i The fallswing documents asttached hersta shell be deemed to foem an inlegral pary of this
Contract

1 Thee General Conditions of Contrach

IL The Special Conditiond of Contrach)

(L The following Appendices

; Appendin A Descriprio ol Hervices

Appendin I Key Persominet

. Appenclis 0f Services aned Facilities Provided by the Chet
Appendin T Performa for Rk Cruprintee for Advanee Payment
Appendin B Thind Party Licenses for Facilitation Lanters
Appendix Fi Reporting fequirsments

H The mutual rightsand obligations ol e b-henl el thie Sl shall e s get forth 0 e
Contract, in particulir

a e Cansaltiain chall carry oun the Servicds iin ocordzpee with - the
provisions of the Cantraes inel

b ihe Client shall make payments lo the Consaitants in sceordanee with
the provistons of the Contial.

-

N WITHNESS WHLREOE, the facies hereto havee caszed -this Contnsct o be signed in their
respeative names as of the dsyy mmed wenr first phove writlen, "

For and on behalf ef <THE CLIENT=, Peard of Revenue, Govermment of Slndih
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1. General Conditions of Contract

1. GENERAL PROVISIONS
1.1, Defimitiona

Tinldss the eonlex sthernise pequires, the fol Loy lenms whenever used in this
Conlpet have the sallawing meantnis.

(z) " Applictie Law™ meang e WS gl any other {strurments haying the
foree of I in the Cavernments-toandry, of ir siich other comntry 88
may Be gpecified in e Special Cenditions o Contract (8C), n# thiy

may pe issued and 192 Fapee Fpom e TR,

(), "Aceeplones Diate” mesns the Gwe o which the Softwnre 1% pecepled
ar daemed 10 accepted by the Purcheser purswant W Appendiz A
Chause 2.0

(g) *Aren” menns the geegraphical worndary of the Provnes of Sindh

wiihis which the Progmm wfaterial dhall b2 used;

[di W lienl” MEANS Li{.'-‘-‘-:r&t-‘ruﬂﬂ!'-:.'-f-ﬁ:nlil1 which will lire the Gervices from
ghie Conmallant yirdes the Coniraeh

(€] “Consultant” mMEAT Acconpancy  OiEgUInng Garvices {Private)
Limited swhich wall provide fhe- Sepvices 1 ihe Cliemt under the
Chntrmek

i “Cnntract” menas the Form of Contrict signed by the Parties und afl thi=
pitnghied dopiments [izeed i ita Llmase 1, that iu these {ienerl
Copdisions (BL), e Special Conditiens (301 and the Appendices:

() M Contrect Price’ means the price 0 be pd for the performanss ol the
Cerviont, 1T BeCOTanee with Clouse 3 16C) 5

(b "Drelivery Date! menns 1he date 00 which e Program #iterinl dhall be
- delivered and deployed 88 specified in Appendic A Clms=g 3

(i “Deploy el [rEEns deghoyrrent g ppeTaiion Af LARMIS Siaftwnsc
a5 per the bocations, quontity of compLiers andl time perind mentiones
in appendiv A Cinuse E

{jy “Effective Dae” means the dsle on wiich this Congract comes it
foree und affsct pursion 1o Clinse GC 2.4t

(w) “Foreign iy’ means Ly SUTEnEy sfher (han the gumEncy ol the
{hient s pouanirys

i1y FGCY means fhese Cenerdl Conditions ef Contmey,

m‘l“ﬂiwm-nm:m" myeans the Crovesnment of Bimdh,

fn} *Lacal T o sl i Pakiman Bupeess (PERER

] YLARMIE Liconse” menns (e license granted by the Consulnt

pursuiat @ Clase G0 L1

'“3&\

o




[p) “Location’ Tels all such premises awned, aecupied o ppersted b
the persontiel ol or, tnder sl authority of the Puschiser in the Aran,

{a) “Party™ imeans she Cliett or the Consnttual, 88 {he case may be, and
“Parties” mentin both of them;

frh “Persunng]” MEans persans wired by the Consultont and pssigned 1o the
performance of (he Services or ooy pan thepeol

{5} "Progrm Dacumepintion” mepns diacumention peduoed fnogve-
readatle form by the Conduliant and Suppkied 10 the Punchassr as
delivetible douments specified in Appendin A Claust 26

i) *Purchaser” meand e liend;

{u) “Release” means e modified or improvised version ol the Snftware
elpaned b (he Consullant from thme 10 time or, i 00 Fglenze has
hean acoepted, the eriginal Sl

{v) “5C" meand the Apecinl Condinons of Conract by which the GG moy
he amended or supplementsd;

(W)= Services’ memns fhe stk 10 be performed by the Consuliont pussia
1 this Comtnet, o9 described in Appendix A heret

(s} “Softwnre” maang the Software for Land Adminfstration ond Revenas
blnnitpeinent Information System JLARMIS) in comidled, sEtallable,
miivchine mi‘d‘abl: and executibe fovm as specified in Appendix-As

{¥] "Soflware Wiapdlards” meiss the authortative nndl  lanest Boltware
Seangirds appropriate 1o the Softwirs  development  prachices
aceneding 1o Microsa(L

{#} “Support end Mainterance Qepyvices” mesns the malnlerance il
servicea provided by the Consultant inder Appentin Al

am) “Third Farty gofware” menns the Epfbwpre fesitined Loomm the Tand
Adpimatrution and. o Havenue Management  Informiion Syslam
(LA TRAIS ) applicstion and ot developed by Consultont, 28 fizped In
Appendin L

(b} “Trmning” means the users iraliing ne specified 1o Anpendis A

(] "In Wikt means copmunkesied in. Wil {rr- witly proot ol
peeaipl;

(dely "Lhsenfthe Coftware” menns the Sotigs ard rutning of the Softwand

fes) "Use.of the Progrem saterinls” means the use of the Sefiware 2nd
reading of the Frogrim [hoekimantaton in eotuneinn withy the Use ol
the Sofware and training of users:

services by the Consgliant uncer fhie A gresment,

h
)

(= Warks" menns atl waorks done or gompleted including provision of




1.2, law This Cantraed, its meaning and irtarpresation, and the ralution batween
Governing i Pueties shill e guvesizd by i pplicable Law
Contract

1.3, Langunge Ihis Contreer has been exzcuied in e lapguige specified in the 5C.

which shall be the hinding and conrelling language for all matiers
relating to the meaning of interpretption of this Contract

[.4  Nothees

1.4.1. ATy Tohoe, Tequest of consdm required o permitied 18 he gven or made
purssiant in fis Comteact shall be in writing Any such BoHCE, TEGUESE
ot consent shall be desmied 1o have been glven or made when
deliversd I person 1o al authorized represgntative of the Party o
whaom the communleatian % sadressed, or when seil 12 such Party wd
e address specified bn the 5L

1.4.2. A Party moy chanpe lis mbdress for sitice hereundar by myving the ather Parly
potifE AT of sueh change 1o the address specifiad in The S0

1.5, Loeathn The Services shall be performed ot such locotions #s are
sprecified b BC-

1.6, Authority  Incasethe Consullant consists of a jolol venture! ennsarriym! sssocialion
of Member of more than ane oritity; the Members herehy nuthorize the eniily
inCharge  specified n fhe §C (o gel en their behell in exerctsing. ol the
Corsultant’s tights and ahtigatlons towards e Cligtil under This
Contraet, ingluding without [mitation the recelving of jnatructions and

peyments from the 2 ikent

1.7, Authorfzed —Any action peguired o pesmited [0 e ke, neid any document required
Reprisentut Ut permitted 10 be exeputed under, this Contract by the Clieat or 1he

ives Consuliant may be taken or exscuted by the olficials spectfied in the 5L
1.8, Taxcs und The Copsuliant sholl pay such indinect taxes; duties, fees, amd ather
Tazkies impasitions levied under the Applicafle Low a3 specified in the 5C,
the amouat of which 13 deemed 10 havie heen inctuded in the Conltuct
Price.

1.9, Froud and

i Corruption
I
=
IRl .5 1 [t |s required that the Consultants ebserve the highest stamdiard of
£ hy erfiies during the selection and execution of such controcts. In
Vo pursunoe of his mirtiey, the Llend

(a1 Defines, for the purpose of this provisien, the terms set firth
belrw shall kave e meaning and imterpeetatlon as follows:

{5 "Cormapt Fl[El.'.lIC"L'" mepns  the offenng, receiving, 0l

goliciting, directly of Indirectiv, of anvthing of valus 1@

influence the sction of @ public atficial in e selecting

[ifocess of in eontrakt execiiion

sEpodulent practice” meoss & misrapreseniation oc piEsIon
of fners in oeder 1o intluence a sejection process or the
erecution ol :::nua{;u i,

[F o IR




{1y “Callusive practices” medns A sehoma or amangement

habwweed, T T Mone consuitants, with @r without tha

knowiedge of the Boemawer, designed to estabiish rriges o
anificiel, Aoneampetitive fmviisy

(W] “cosremve practices” menns harming of threateing 10 [inrr,
dirzetly or indiresily, perasns of thelr property 1o m{luence
(heir partcipation it 8 progitrement process, or affect. the
exepution of i conimet

.92, e} will- sancthon & Consitunt, ineluding declaring the Consuliunt
ireligitle, alther indefimiely or for 2 stuled pueiod of time, if i al
any time determines st e Cansultant bz, diroctly or {hrough

an apent, engaged 1o eomupl, fatidulent, peliusive of CoBrtive
pructices in panmpeting fur, o1 in oxsiuting the eairoct

163, Commissinn ih) wall  require e suecessiul Consultant - 1o aelode @by
unid Fees commiasions of fees thar miy have been paid or are to b paid
s Bgrents, represeniatives, o corimidgion agenls with pespect to

the -=election pooess - of gxecution of the comtriel The

infarmution disclesed must inelude b lenst the maRsc iy

prldress of the zgenl, reprosentative, of cammission poenl, Lhe

armaunt wnd currency, and the purposs of the commisston of fee.

COMMENCEMENT, COMPLETLON, MODIFICATION AND TERMINATION
OF CONTRACT
1.1, Effectivencss of This Cantragl shell come ok eifect on the due the Conmac £
Controct signed by both Partles or such other lalel doje Bs MY e stnied o
e S The date Uhe Contract comEs into effect is defingd us the
Effective Dal
1.2, Commencement of  The Consuliant shall begin canying oul this Services oot later 1han
Services the mumber of daoys agies the Effective Date specifisd i e S
13, Eapiration af Unless terminsied garlier pussuant 1o Clauss O 246 hereof, thi
Contract Comroet shall ekpire 97 e and of such time perkod afier the
Fifeciive Date as specified in the R
1.4,  Madifieations Aqy modificatien ar wiriation of the lerms . and copdifions of this
or Y arknfinns Conirsch aneluding any modification o variathon of (he scope of the
Sepvices, may only be made by wrlfien Qpreement petwWeen e
Partics: However, each Parly shall| give due considaration 1o niy
proposzls for madification or varistion made by the other Party &%
. specified in 5C
2.5 Force Majeure
51 For the purposes of fhis Contract, "Toree Plmsiure” LGRS oo aven)
o whivh i bieyand the reasanable contzol of 8 Pary anil which mixes
- 4 4 Parly's perfnmmance of i3 ohlipations under the Contratt

jmposdible or 50 impeactical a8 1o b considered impossihle under
t e cireumiEin s

3 Mo Dreach of The fatlure of @ Fary o ffifl any of s ohifgations under the
Coniroct i shall mot b cofsidered 1o be g Lesach of, o defouit under,
Huct nsofur 25 suich inahilisy arises from an even! ot Fece
vided that the Farty aifectzd by sich on event {2} has
| ! X
k. b J|

N




vk all Fensamalle precautions, die care and ressomeble allermative
measures - I order 10 cary oul fhe lenns i gonditions of this
Cantract, and (b] las informed the other Party &5 soon 08 possible
ahol the peeusrence of such an-evenl,

253 Any periotd within winch @ Purty shatl, parsunnt o this Cootrac,
complete any achion o fak. alinfl be axtended- fur o period egual o
the time during whicls such Party wes snnhle (o pesform such action

as o vesult of Foree Majeure,

2.6 Terminaticn

L6 By the Chent  The Client may ferminaie this Contmet 0 cesc of Lhe pecurrence of
any of the evints specified 10 paregraphs {a) tumugh [dy of this
Cauze GO 261, In swhoon geourrencs the Cliend shinlh ive @ ol
jess than sixty (600 days"™ wsitten potize of lermination to the
Consulant:

{17 the Consultan dost Tl remedy & finilure m e perloommnes of
tledt obipaiiond under the Contract, within sixty (G4 doys aftes
eimg notitied or within wny forther petiod a3 the Clien! may have
subsequenthy approved in WLLTE

{13 1f ihe Consuliant becomes nsolvent ot baikripl.

() If; as the cacplt of Force Majoure, fhe Consultant aie unoble 0
parform a mnterial pantion af the Services for-n period of ool less
than sixty (60) duys.

dy If -the Parsiea by thelr ribm] eonsest snd  For A0y TEESCD
I
whatsasver decide 0 lerminale the confruci

262, Bythe The Consullanls oy request to reriminate this Coatract, oy not bean
Consulinnt than thiry (30) days writlen nolice to ihe Client, such agtice o be
given sfter the egeurrence of aby. of the evomid gpecified

paragriphs (i through (b of this Clouse e[

tg) I the Clieat fnils to pey Ly MOnSy due o the Consultant
prersnnt 0. this Contracs and ot subject 1o disputs puisumAt 13
Clause GO 7 hereof within thitty (307 dovs after reeciving
wrinen nitice from the Corsul st that such paymens s overdue.

{8y if, o the result of Force Minjeure, the Consuliant iz unable &0
perform o material partion of the Sepvices {or o period of not less
(R sixty (R0 iy

= \ i-_aﬁrf]. Payment  Upon Lipon terminition @l iz Contraet pursuEng o Clauses OC 2l or
4 'Il' Terminniien Gr 242, the Client shall make e following paymenis ta the
pntd el * Comssitanks
- tji_'.-. -
™ _é"f (a3 payment pursuzat o Clause GO & for Services satisfectorily
/ pesfarmyed prior o (e plfective dote of terminstion,

i reimbursement of any reesonghle cost incident to the prompl ind
Tty teristination of the Conlrecl, taeluding the cest of the
vravel of the Personnel and (helr eligible dependenia.

J O

T
- g




3, OBLIGATIONS OF THE CONSULTANT

il

.11,

: WA

11l

3L

' 34,

General

Sinndurd of
Performanes

Comflict of
Imterests

Consulinnly
Mot e
HBenelit from

Commiaslons,

Discoumnis,
(lli"_

Consultant
Al
AdTilintes Mot
Ta be
Dthorwkse
Interested in
Froject

Prahibition
o
Conficting
Activities

Canfidlenmtialiy

Feporting
Dhligatlons

The Consuitant shall perform fhe Services nod cory ool {hiiz
cbligations hereunder with all due diligence, efficiency nd ecomony,
b siccordance with generally pecepted profesdonal sfandards pod
cractices, und shall obsesve sound mmnagemanl practices, ansd
ermploy approprinte wehnology and sule end effective equipmant
machinery, matensls and metaodd The Consultani shall always sct,
in respest of any mgter reliting o {his Continct o 10 the Services, &5
fafthful advisers w/the Client, wnd chall @i 4l Limes support and
spfepunnd fhe Chent’s legitimare interests . in any denlings: (hird
Partics,

The Cerselant shall hald the Clienl's interesty puamount, without
any consldaration [or [ulure weorh:, mnad strictly. aveid conflict witly
arher paaignments or their awn corporste inferesls

The prymer of the Censultunt pursuant to Clapse GC 6 shall
comatitute the Consultant's only payment |n eonfiection with thig
{antrost o fhe Services, aml the Consultanz shatl rot sceept for thelr
owr benefit any trade commission, igeounl, or similar payment in
comnection Widh petivitiss purssamt 1o s Cantrnet o to The Services
ar in the dischorge of thelr obligations undes the Contract, and the
Cansillant il use thigir-best efforts to easure Wal the Personnel
and agerts of gither of then similarly. shall not recaive @iy such
eldininil payment,

The Copslinns nonees. (hat, during the terim of iz Contrect and afes
its termination, the Conasltant and apy entity affilinted with the
Consuliant, sholl be disqualified [rom providing goads, works or
wervices (ofher than consulting - services) resulting from or directly
related to the Consuliani’s Ssrvives for the preparation O
smplemmentation of the peajet,

The Comsultant shull net engige, aod shall csse their Personpel oot
tn éngape, gither directly or indirestly, Tn mry busingss or profesaionil
aetivities whjch weald confliot wiih e metivities aysgned bo hem
under thiz Conirhot

Fxcepl with the price wrillen conscil of e Client, the Consuitant
and the Personnet <hall rol &1 any time Communicae [0 Any person e
entity mny confidentlal infusmation acquired in the course of the
Servicss, nor shall the Consltons and (ke Personnal make public the
recomimenditions forrmulated dn the course of, or @s & seult o, the
ServiCon.

£a) The Consuitant chall submit to- the Client the repars and
documents specified in Appendix F hereto, in the form, m the
numbess and within the time periods et fonh.

the repons shall be delivered in the form wl hard gopy and sof

tical media |

' P




3.5

Documents () Adl plans; spesifieations, designs, mporls, ather documents wad

Prepured by soltwnse submmtted by the Consultant undes thiz Cnntmot #hatl,

flie Consultant pot laer than upon lerminnion o expiration of this Contrme,
deeliveer all such decuments to the Clisot

(b} The Crmnsuitant may retain 0 copy of such doowments and
siifrware, Restrictions about L future s of jhess dGCUmEms, il
arry, shall be specified n e S0 Clange 3.0,

CONSULTANT'S PERSONNEL

38,

3’-’?..

Deseription of  The Copsulu shall empley and provide sueh gualified and

Persvnnel experienced Persopnel &8 are pequired Lo carry 0wt the Services, The
tities, sgresd job descriptions, miniem guelifisations, did exfirnated
pericds of engagement il the carrying out of the Bervices of the
Consuttant’s Key Personnel nde described in Appendix B, The Key
Personnel lsged by title as wall s by nnme 10 Appendix Boure hereby
approved by the Client

Reniovul (a) Excapt v the Clienl mey siherwvise agree, no changes shall be
anlior ciade in the Key Personnel, 1f, for any reason beyond the
Eoplacement reastinible eontrol of the Consuitint, such = resirement, death,
of Personnel medienl inchpocity, among others, il lecomes negcasary o

reploce any of the Key Personnal, the Consyltant shall provide as
o replecement o persan of eguivaient ot hetter quali feations.

(b} I the Client finds that wny uf the Persomnsel have: (i) committed
seriohis mizconduet or have been chirped weith having commited
a crimbiat getion, or (i) hove reasonable couse 10 be digsatiafied
with' the performance of my of the Personnel, then the
Consultmt stiall, s the Client’s wrilten request specifymg the
grounds thereaf, provide ot b replacement o person with
qualificnlons ond experience aceepiable 1o the Client

{e] The Consuliant shall hovs i elabm for additionnl costs ariang
aud ol op ineldental inooony remaval pndior replucement of
Personnel. The replacement will be mode iy sopsultation wd
approval with the Ctlent. Conmettant shall provide ol least three
OVs of equivalent quolification  and exporjence. of the
replitemenl.

nE
CIT¥ Sy OBLIGATIONS OF THE CLIENT

& Gy

Assistance and  The Clhient shall ize i hest effors 1o ensure that the Govenmedl
Exempliong ahall provide the Consulizn sich pasistanes nnd exemplions =
specified nthe 5L

Chunge in the If, ‘after the-dae of this Comtract; thefe is Bny change in-the

Applicable Applicable Law with respect Lt 1axes and duties which increasss of

Law Reloted  decreeses the godl incurred by the Congultant in perfunming the

to Tuxes nad Sarvices, (hen the remuneration anc reimbursable expenses otherwise

Pruttes payable to the Consultont inder this Contract shall be incrensed of
dacvensed secortingly by ngreement between the farhes, uod
gorrespanding sdjament ahitll be peade vo the wmoums refecead o
i Clinses O 6.2 (a) of {b), us the cose mny be,

ervices and  Th
ncilitics Se

ke aviilable free of charge to the Consultant the
5 fisted under SC.




5. PAYMENTS TOTHE CONSULTANT

$1.  Lump-Sum
oy mend
£7. Contract Price
53, Payment for
. Additiamul
Services
%4, Terms and
Counditions of
Payment
6 GOOD FAITH
4.1, Goaod Faitl

The total payrent due o e Constitant shall not exceed Uhe Contrect
Price which s an all-piclusive fixed lump-sam pevering all costs
redquired 1o carry out the Sarvices deseribed in-Appendiz A Hxeept s
provided in Clause 4.2, the Contract Price -may oniy be increased
shove the smonats stated in Clause 2.2 [ the Pactes have ngreed 12
additisml peyments fn sceordance with Clawse 2,4

ia} The price puyable in forelin Cumreneyic mrpencies. i sel firth in the
SC,

(b} The price puyable in jocal currency lsset forth in the S0
For the pupose of delermining the remuneration due for additienal

servicosas may be agresd wnder Uliuse 24

Payments will be mode i Fvar of Consultant and pecording o Lhe
puyment sehedile stated in the 54,

The Parties upderiake @ et in pood Faith with respect to ench oshes’s
rights under thix Contra and to adopt all reasonable measires 10
ensure the realization of the abjectives of thig Contract

7. SETTLEMENT OF DISPUTES

7.1

Amlcahle
Settlement

THapmte
Fsalutions

The Parties agree that the svoidance or arly resolutign of duputes £
cracial for i smoath exgcation of the Contract and the secess of the
assigripent. The Parties shall wse their best efforts o setile amicebly
all disputes orising oul o or iy ponnection with: this Contracs or i
interprelstion.

Any dispate between the Parties ay o mnfters prising persunt o this
Conract that cannel be settled wrnicably within thinty (30) days-afler
recoipt by one Party of the other Party’s request for such mmieabl
sentlement miny be submitted by eifior Party for setilement in
Leetrdance with the provisions specified in the 5L




8 SECURITIES

sl

Performaence
Becurlty

(1 The Consulant shall, within fifieen (153 days of the signing of
Contract, provide = eequrity for 1be due perfpmmance al she
Cantract in the tnming and eurrency-specified in the 80

(&) The security shelt be 8 petformance guiarenice 10 ta form
prescribed by the Cilent {i-e, bank guearantee, pay utder)

fg} The security shall sutcmaticaliy become hull and vold after 94
days 20 the completion of the cortrac!

9, GUARANTEES AND LILA BILITIES

2L

 J

9.3

i

i T
Liabifity

The Copsultant wormats that the Systam shell be froe from defects
in the design, and workimenstip of the Customized Software
Fxceptions anbios limittions, {f any, fo thls waranty with respect
s0 Gafteare (or eniegorios of Soliware); shall be a8 specified in the
5C Commercial warmnly providions of products supplicd under the
Contract shall pngy to the extent that they des ot eonftict with the
oravisions of this Coalrnct.

The Warmnty Pecod shall comrence. [mm (e date of User
Acceptanee of the Cusiomized Softwere or of any ajon
component) and shali wetend for the Tengrh of lime specified n the
B

If during the Warsanty Poricd any defact mx deseribed in G Clause
9] should be found o the Gesign and workmonship of the
inlarmution Technolegles am) other Croods suppiied o of the
Servives provided by the Consiliant, the Copsoltant skall prompily,
i constliatien and agreement with the Clisnt provide- approprinis
remidy of the defiects, and at s sole cost cepalr replace, of
atherwise make good (A8 the Congaltmt shall, al b discretion,
determine) such defect as well as any Samige i the Systam coused
lyy-sueh defict.

The-£onsulrant shall ol t= peaponsible for the repali; repliceinent,
or Taking good of any defect of any damage 10 {he System ariding
gt o 6r resulting from ooy of the fallowan couEes:

(a) An operatlon by the client agiinst the provided gutdeline of e
consulmnk;

i) Sormal wear and (e in applicution souree code

(e} Use of the Sysem with items not supplicd by the Consi s,
unless otberwise identifted in the Technical Hequirermenls, o
approvied by the Consiltm af

(dy Modifications made Lo the Svslem by the Client, or3 third porty,
not appeoved by the Consultant,

The Client shall give the Consulimt # written nofee prompity
fullowing the discovery of o defect. stating the marre of any defert
it with el svpilnhle evidence. The Client shnil afford &l
reasonatie opportiniy for e Consultont o inspect uny such
dafect. The Client shall afford the Consultant all necassary Geress fia
the Syitem and the site 1o enabie the Coneultant 1o perform its
ohligatioas under this GC Clauss Y

- }&




2.4,

8.7

10, COPYRIGHT
HL1.

11, SOFTWARE
LICENSE
AGREEMENTS
111

The Consuliart muy, with the consent of the Client, remole (o
the stte any Information Technologies and othes Goods: that e
defective, If the noture of the defect, andioe any dasisge to {he
System caused by the delect, is stich thot repairs conned be
expeditiously camied oul st e site

If such part fiils the tests, the Consultint shall earcy out further
repoir, réplocernent, or making good (a3 the cuse muy te) until that
part of the Systom pusses such leats, The less ghnli he agresd upon
tiy the €lient and the Corsuliznl.

I'he Intelleciual Property Rights in oll Siandord  Sofiwere and
Standand Materials shull remain vested in the owser of such rights 2=
speci fed in S

The Conauitant hereby granis 1o the Client license o Eocess and wse
the Saftware, including atl fnventions, designs, aml marks embuodied
in she Satiware.

Such Hicense 1o access und use the Softvwere shell,
{a} be
ir  neneaclusive
{1y fully paid wpend ireevocabie;

i1 velid throughout the emitry of e Provinee af
Shmdls:

{51 permil the Sofiwate to be:

ifn used or copied for use on or with the computéris) for
witloh it wis noguired (i specified-in the Technreal
Requirements and/os the Consuliant’s bid), pla &
buckup computers] of the sama or similer capecity,
if the primary is(are) inoperative, and during @
cenonable trajsitional period when use a3 belng
iransferred between primary and batkup,

(i} iF she nature, of te-System inesuch &5 o pernbtsssh
actess, ancessed from other compilers sopnected 1o
the primary andior backup computer(s) by meand af
i bosnl o wide-grea perwork or-zimilos arrangement,
and used on or copled for use oo those other
pamputers (0 the extent Decessary 10 Lhal aooess;

fiil) reproduced for safekeeping of backup purposes;

{ivi sustomized, adapted, or combined with pihet
compuiter sofiwure for use by the Chenl, provided
that derivative sofitware ingorperating any subsuntial
pan of the delivered, resiricted Soltware ghindl b
subject to seme pestrictions as re sel forh in this
Contract;

(v} -asspecified Inthe SC, disclosed 10, und repraduced
for sise by, suppon service Consultants and theizsuh
Consdtnts, (and the Cles many sublicense such

4
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pecsans to use and copy for use {he Boftwure) 1o the
exient reasonably necessary to the perlormapce ol
their sugpon ssrviee conlrls, subject tn the same
sestrictiont as are set forth in this Contract; and

The Sondard Sottware may. be subject to sudit by the Clienl, m
secordunce wih the terms specilied in the SC, th verify compliance
witn the ahove license pgreemenls,

1. Special Conditions of Contruet

MNumber
o
G

Clouse

Amendments of, and Supplements to, Cluases in the
Gentrnl Conditions of Contrict

| Er R

The Laws of Pekisn,

LA

Enzlih,

! The addresses are

Caonaultnnis

Samee: We Accmutaney Oiesourcing Services (Private) Limited

Address! Buildiag ¥ 3, Floor #7, Aiwan-e-Igbul Cémplex, Edgeron [Lryet, Eahore
Tel, Mo +92-42-363 16384

P Wo.;+92-42-36306033

Erminililorimsinosery com

Clent:

Wame; Project Manegément Unit, Board of Revenue, Giavernment o Sindh

Addresst Iul Floot, ST-4, Projeet Management Unil, Adiacent Finuddin Hospital, Clifior,
Ensach

Tel, Ny =+92-21-4925{370

Faw Mo =92-21-0025137)

Email:

Location as specified In Appendix A hereto

The Authorized Represématives o

For the Clkent:

Mamet Project Director, FMU (BOR)
Contact Number: +52-T 189251370

Address: 15t Floar, $T-4, Propeet Menagement Usis, Adjacent Floudidin Hospimd,
Cieftomn, Kornchi

For the Conse it

Nume: Milammnegd Amanuiinh

5, Contact Numberi=32-42-3631 6384
h:mrzu:  Buifding # 3, Floor # 7, Alwan-e-lqtal Complex, Bdgenon Read,
ilmhore

T F o




Each signaiery herelo represents and warranty to the other that e or she is the appoinied
representutrve of the party on whode behalf he or she hes signed this Agreement and has
ehe setual and wrconditicnal suthority and s duly awtherized o sign lor and bind tha

peirty,

Income Tax shall be dedusted from each payment e i the Consuitant a5 per Incame
Tax tiles and Regulations prescribed by Govesnment of Pakistan,

Each party shull be linble for its own laxes, The prices quoterd by the Consultent ln it
financinl propesal will be considered inclusive of all applicable 1ges

The Effective Date {5 the date of slgning of the Fonm of the Coateact.

[§ daws

24 penths feom the dnte of commetcement of sarvices,

s Cantriset sets forth the comptete and exclusive agrecment of the purties ieganting the
subject mafler of this Sontoat znd supersedes all prior ogreem=nts, uiiderstndings and
communications, orml or written, hepweean the Pasties regarding the subject matier of this
Contrazl,

In thee event of any one or more of the provistons af this Contract shall for any reason be
held invalid, fleenl or uneiforeeable, the remaining provisions of this Contric ghall be
wnimpsited and the invalid, illegal und unenfircenhic pray ision(s) =hall be replaced Hy
mistmally seeepiable provisions), which being valid, legal and enforcemant cor=(s)
pearest v the intention el the Parfies,

It is acknewledped and ngroed that this Contract constitsies the lagil, valid and binding
abdigation between the Partiss heseto end shall ke hinding upon sach Party's respective,
supressrrs and assign,

This Conteact muy not, i whabe or in part; be modifled or termipated on the bagis of any
negotinsion of discussion between the Parties and no pelense here umder shall be effective
exeepd by the means of & written instrument gxeculed and approved by the Purties

Mo failure or delay by enthes Pasy in exercising any rights, power or privitege amder, this
{antract 2hall opesate as o waives of such right, powes o privilege. not shill any singke
or partial sxercise of fhat rght, power of privilege preclude mny othes o future exercise
therenf

agreement withuut wiittzn consent fom other [fary
The Confidential Informalitn s the exelusive property of e Party providing the same

gnd if possible, sholl be retismed fo the respeitive party o IF permitted copiés eaisl
destroyved npon lermination of this Agresmant,

nfter the course of this Agreement.

 — 1

The Cliant shall help the Consultant by providing:

1, Agcess 1 deplovment sites us and when requested by the consuitant
\ 2 Presence of trainest en tmining sites us per ngreed schedule

G, Sites undfor Equipment for User Accepance Testing

3 "
e o
=
4
4. gy T = i W

The Consuliant and its respective affilistes and seheidianies and (ke client |
afficeraiatficiaies, consuliants ehe. shall keep confidential and not disclose, publish, sell,
rade: or dissemmingte in sy sunner to any thind party sny fechmeal feformation, dati,
baskiness or trale secrels, other proprietacy inlarmaton. or oller simifar information
{Confidential Trformatien™) provided by & Pady duting and ofter the course of this |
|




& Jnformerion ahous Bugs ete. of the agreed lemplates: alul oy per procedures get farth I
diring the execution of his project

Approval of forms; reports, specifications, if any in & timely manner as per schedule. Thas

will also Inchsde the Appendix C.

a1 Payments fr seanning wid indexing, supervision of datn eniry £nd tratning of PMLU
(B it shall be based on notusal quantity of dut ued it price fixed according fo
paspment clanse 3 4,
52 A The-confract prices
Foreign Curency: NIA
Far locs] curreney: 525 523,780
Pak rupees v hundred tesiry three prabllbons, mive hundred Pwoenty bwo shuusind, seven
hundred eighty six only. In'epse of nny discregancy n the payments, financial proposnl
il prevd,
54, Atbvance Payment: An smoint equevalent 10 20% of the total cost of the conteict will be

- 2e ndjusted proportionately from the subsequent invoices of the Consulunt. Client shall
| lssue ® certificate for the relense of adeance payment hink gunmates proportionately s

! the ameunt due and the Client hos accepted the deliverable/wark done,

puid against the provision by the Consulunt of an Advancs Payment Guerantce of the
smme ameist scceplable to the Clieat in the form.set forth in Appendiz 0. The advance
nuyment uarinioe shall fe vulid up to expiry of this controct, The adwince payment shll

dedsicted by Client from the subgequent invoices of the Censultant

Alb other payment shall be made afler the comditions Hssed m the 1eble pelow for cach
pavmment lias been met, the Consultant has subimitied nn involce to the Cliznt specifying
Mobilization ndvance will be deducted on 2ach imvoice egeal o the percenngs of invoice
raized by the clienl

Comprnent: Sofiware Developrment of Lond Administrotion and Revenue Manpgement
[formation System

Total Component Value: 03,000,386

1 b

20,602,077

Aobnliention
Dlevalopnuen Addvance eomponenl vilue i ba paid &
the sigring of the contract
ngninst Advance Payment
Guarantee which would be
o juated within f months:
Subrmission  of | 10 % {Mabilization Advance 5§ 10,308,839
the Pitid weenald be ndjusted for
Reguiremenis accordinglyrofthe total
Specification Sofrieare component value 1o be
' [oeument paid upon the submision & the
Requirement Specificotions
Dacuments and the accepance
theread by thee Purchaser, | = =
Delivery of the | 13 % (Mobillzmon Advance if (3,451,558
Seanming  and: [ Pald would be adjusied for
Indexing accordinglyf of the total
Software Soltwirg compenent value o be
| paid upan delivery of Scanning
and Indexing Sottware
Eelivery of the | 15 % (Mobilizations 15.451,558
[ty Emiry | Paid would be ndpeE

. e




Conmpens

I'rice Eﬁ:hedn: =

HeE1em

accordingly | o the Wi
Software cosnponent valie o i
upin delivery of the Ditm Entry
Boftware Bvatem

gobmission ol
the Desizn
Specificalion

o the
Compleie
Symem

15t (Mohilizotion Advance i
Patd wanld be adjusted for
pccordingly) of the Lot

Sofiwnrs companent value to be
peiid upon gubmission of the
Diegign Speatfication Diocument
fiar the Coampletis System nnid the
AccEpiancs terenf By the
Psrehmesn. |

Delivery of the
fianl  3ofiwane
system A5 pel
fjve-Sehedule of

RFP

Hequirement i |

24 % {Mobilization Advance if
Faid would be atfjusted for
avcardinglyyof the total

Qo ftware eomponent valui 16 be
paid upon delivery of the
Shfware Sysiem

At 1he
sitccesalul
pperation uf the
first Freilintion
Captre

10 % (Mobiization Advenee if
Paid woild he adjusted for
accnrdinglylef the total
Seftware component value Lo be
pabd ol the successiul e LI
of the first Faciittation Ceptrs,

Al the
quccessiul
operstion of the
Bily o Facilitatison
e

105 (Mobilization Advance if
Pald widld be adjusied for
accordingly) of the total

o frware component value o be
patidd mf 1 sureessful aperition
of the By Faciiitatkon Centre
Ininched within 12 months from
date of sipning of contra

ETITTTA LY

Ly Hen)

Uik,

Qeapnipg  and  Indexing of Mamenl
Register Pages  for Approximniely 15
billion  Papes. The paymsol would be

| mnde based on sctunl mmber of papes |
seunned wnd indexed (@ the Lni Price

nt: Seometing and Indeximg of pdnmual Reglsters

Total Component Y aloe: 23R 650,000

Rt
T L5,000.000 |

20 % of the 1o

AR Ak . |
il scanning, and
indexing component to be paid &t
{he signing of the goyect=

[ Endexing

Scanming. antl | Consultmng sill

invoiee  of

e
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[ deliverable work  dope, the work will | record
dativered in the form of DVD
15 9 (Mobiliztion Advapte if
Pasd woumlid  be iﬂ]hﬂtd for
secordingly on every nvokce).

Profect Birector (FML) BOR will
he cleared Lhe invoice within 14
duys of the submissios dole,

S

Compenent: Supervision of [inta Entry of Lend Record

Total Companent Value: 151, B0, 000

Price Schedule

T Renurerienta T QA ]
Superyision and Manpgemenl of
| Daty Entry s Approximately 30
Wiltion  Entites. The payinent
wonld e mede based en actunl
number of Data Entrles @ the
| it price quoted. |

JE LR R

151, 800,000

|
I superviston and | Advance Monagemen componen
Manngement valpe 1o be puad 135 “dwys
prao by the scheduled st of
Matn  Entry  Supsivision
Wark.

Drath Entry | Data Entry {DE) supervision A% par
superyvigion  and | work will nod star untii the sholiversd
mianGEErE, award of tender has besn L
made 1o o DE Consulton.

Ofee the DE work has
srurled the Consultent for OE
superviston  will  fnvoree

ol monthly  1he  SUpETYIEON
i work @ o [actor ol the

[ entries aecomplished by the
{ [Daia Eniry Consuliant,

1 %% {Mobilization Advance
if Paid would be adiusted for |
pecordingly  on EVery
[ Iowvolee).

Project Dhreesor (PR BOR
will ke cheared the fnvoice
swithin 14 davs el the




[ = i
Companent: Training of RO Sff |

Totel Compunent Ynloet 17 AGT, A0 |

i Webilization Advance i of
B Stall comporent
value to be paid 15 doys
price 20 the scheduled
simit of Trabnlng.

Taal Tmmng of | 60% Paymienl upon 1he |, &7 A
RO atall cormplesion of Jocil
[~ bl .0, ench dhticr:
headquartess amd BOR

Offices a2 PAMLI Zarnchi
and Hyderahad) required
is per section 4.8 ol
REP i (Mokilizstion
Advanee if Paid would be
njusted for necondingly)

Cogsultant shatl be
responsible to conduc
training of maximun of
7425 trainecs.

Alter (ke completion of
ary batch of froinees,
Cnpailinn) carr st the
ifivaice (0 R 5, TF5 et
fraancd.

. The trakning sdtivity for

nit the batckEs ghall be
completed within 12
moniha after mghing of
Constliant,

Prajest [hireal {FMLN
HOR will he cleréd the
invoice within 14 days of
STY - the submission datg

#1 o Foreign Based | 20% Poyment upon the L0084 560
R Tralning eompletion of ferégn

hased peoject
Mgl raining
regired as per section

& 8 of the REP

2% (hiobilikation
Advenes | Paid would be
adjirssed for accordimgly)

Foreign based ysining 5o §
Projeat danagemant
Sl maxknium of X0

{'j'l S 77




I_ pv.'r&urun:l a%

regpmmended by PAEL
BOR.

The tratning shed] be

| cornplated within 9
st afler signing of
Consultant.

Component: Thesign and Deualles Specitientions of [CT [nfmstructure of Dhata Cenlred
finet Faility Cantres

Tatal Companent Value: 3000000

..... -, S mE—— T

=i =
LT
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Diesign 5095 Poymant upon the
Detailed Specifications of ICT | suhmission of
Specifications | Infmsiricture of Dasn | Design and Detatled
of ICT Lentres: Specificationy of ICT
Indrasicusture of Infrastrucione of Dote
Data Centres Carires
wnid Facility
Cenfres =
Dengh | uad Detalled | 5% Payment upon the T, 500,000
Speeifications Facibty | subminsion of Disign and
| Cemtres Dommiled Specificatfons of
| Facility Cenlres

The Advance Payment Guamnee should be squal = 20% of the Contrset Value
(eseiuding the goge el Design and Detnlled Spacifications al 1CT Infrustructore of Tt
Centres and Facility Centres) and ‘should e issued by a Scheduled Bank In Pakisma
Copisultnnts may opt 1o submit sepanite Advance Payinent Cuargmess For Sotlware
Development, Scanming und Tndexing, Data Entry Supervision and Trining components
owing 1 diffesent schedule of release af Metiibaation Advanee.

The Advance Payment Guarantee shall become mul| ind void and shall be surrendered by
Purchagir to-the Cansaltant upen completion of each eqnEponent bf this womesct.

All dispuites asising between Ihe Parties ereso ng 1o amy matter or thiig srsing from or i
ey misner connected with this Camract shall be referred to arbitration in Komichi in
aceardance with the Arbitention Aot 1940 of any amendment of re-enaciment thereaf, w0
he condieted by sele Arbimnor 1o be appofritment by the mutunl consent of the Pamies
heetn. The Arhitrators” decision shall be [iral gnd hinding on all the Parties.

Third party siftware (e.0. DRMS, Dperatiag Sysiems, Systern Drrivers) shall nut be
govered by this warranty,

Warranty period shall be valid from the dae of contruct signing 1o two (11 yees.

Government of Sindh bos full dghts 1o use LARMIS saftware in iny number of ues and
mnywhere but fimited within te Provinee of Sindh, Consultant shall not re-distribute the
LARMIS software to any pilierentity,

| After the completion of suppon period for LARMIS, (e oonsultent will provide the
complete up 1o date source code 19 the clienl.

STty the sottware delivery through audit from third

frar thie complethon of dura entry and fully furgtlonal

s




APPENDIX A - DESCRIPTION OF SERVIC ES

1. DEFINJTIONS

Wihen wsed in this Agreemen) and in &ach Appendix msued hetedneer, the capitalized terms listed
helow shall have the Tollewing meanings:

CSOFTWARE APPLICATION" preans e Land Record Management [nformarion Sysem
(LARMIS) appilcation developed by the consaltnnt and delivered 1o the client unde this esttmes

wCONE" mienns Sompuler Progrommeng aade. 1 pot atherwise specifisd, Code stall Include
Shunee Code (defined herein belowl Code gl inelide pny Malnlenonse Wedifzations or Baaic
Enlaneements (heeto sresied by the Cansultant from me to Eme,

“ORJECT CODE™ means the mochipe-readahle formof the Code

“SOURCE CODE" means Ihe tumencreadadie form of the Code and related - Eystem
docuntentation.

~CUSTOM SOFTWARE AND CUSTOM MATERIALS" meoans the all the Deltverables
mentioned In Appeadiz B and any sther miterials prodused for developnzcad of “BOTTWARE
APPLICATION® and delivery of servicei under this contrnel including Soltwars Requirsmenl
gpeeification, Design Documenis, tostallation Mantal and Liser Minnuml.

wFLIVERABLES? means all Source Code, Dacumentation; devetoped for or deliyvered 1o The
Client by The Consuhant uader (b ia Ayrreement and undes @iy Work Stntement issned hesgunter.

CDOCUMENTATION" means Requirements Gpecifications, lnstallaticn Cluide ond  oser
Pl el

SERROR® means any failure of the Prageramis) o-conform on any material nespect to ts o theis
published specifizations

SERROR CORRECTION" muans eithel modification or addition that, when made or ndded 1o
ike Frogremis), brnga the: progromizy Lo materlal conformity with Lz -or their publisizad
smeiffentions; of A procedure or mtine Ukl whien ebserved in the reguler opsstion if the
pragrami §h, avolds the practical sdverss effect al puch nopcoalermity,

VRELEASEST mwaits new VeIsons of the Programis), which may inciude Deror Corrctions
and'or Enliangetonts,

wEERYICES™ menns the consulting services far Lond Becord Management and Information
Sysiem (LARMIS) and inclides the nctivites, sommiboents, responsibilities and obligations of
the Consultuas mentioned tn this Appendis

2 N WRITING™ means through letter o1 {5

py ferm pot defined: hensin ghall hawe (e same: meaning 85 i parmnl and ssandard in the
softwart developiment un informstion leehnology industry.

8 : Li‘-a' &
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3 SCOPE WK
3.1 LARMIS Software ey elopment

The Caneultint shatl develop the soflware at iz own place and deliver the following Software for the
LARMIS Application to the Purchaser:

I LARMIS Softwars Camponent of Rurnl Property for daty eniry of
p. - Village Form 1
b Village Fomm:1
¢ WVillage Form V1
f, Willage Form VI-A
e Villzge Fonm VII-8
L ARMIS Software Companenl of Urban Propesty for dlata entry of
2 City Burvey Property Sheets
by, City Survey Propery Hegistars
. Tity Survey Froperly Rules Lards
4. City Survey propesty Flain Cnrds
1 ARMIS seltware component for fucllintion center for Tivee transocticns ood report
generition
Software Compesent for automation of Stamps & Registration of Deeds as et pirrent
processes aad integrasion wilh LA RIS software
(18 Component for linkage between elready developed GIS dutubase and EARMLS softwore
A irneractive mulkitingual (Urdy, Sindhi and English) Web Begtal for BOR personne] and
rexticted public access for énline dand 1istes viewling

LB

L)

Is

o

For and in consideration of this-Agreemant, wnd mebject 10 the fulfillment by the Purchiser of all of i1z
phligations set forth in this Apresment, the Consultant herehy grams to the Purchsser @ non-
excliive, noactmnsforbla; wnd pon-asslenable loense 0. B the Sofeeare, The Purchaser may oot
wetl, lease, leenge vr otherwise iransfer any of the rightz of the Seftware, otherwise e the
Sufwnre except o3 exjwossly sel farth ahove,  The [urchater wonld be Deensed w outilize the
gufiware fof (he purposes of the Board of Revenue Sindh (~BOR™) whininistration in any manner, for
any, nurmbers of Purchaser's siations mud by any pumber of wsers thesein, Howevar, Consultant shall
aravide any third party spplicalions reg sired Tot cresting the envirommant far LARMIS application
fop 27 facilitation centers [Appendix — E) Licenses far one Dats Centre and one DI Facility shall
provide sceording to Design and Detatled Specificatlons ol ICT Inlrastruciure of Date Center & DR
Faeility of Sindh,

The Consulinnt shall slso provide ‘the system required 0 mariin anil ennble the real-time
transnetions perfommed on the dala ol faciliiniion center, Since the BOR syssem in Sindh mnnages
wmrious Types of properties ie. agreutiure Lz, nea-agnicaliure Lind, urban gropery mignaged under
ROR, properties managed by the registrar’s offics, the Consultant hall ensure that the spslem
Teuired froen fowill be compatible for the integration/linkage with different svstem. The Constltant
Jha!l also Integrate the atrendy developed GES system with the proposed LARMIS system. The wark
irwnlved in this component shall comply with the fellowing:

 Provision of Software Requirement Specification docyment

. Development of datn entry softwire s per apgron ¢d SRE docitmenl

. Trevelopment al Tndeting Sollwae

. 1Jszp MiEnuinia

v Development of fully functiosal sofhwmie ds pec approved SRS document

Secanning and Indexing
. The Consultant will carry ont all the seanning operasions at Distriet Jovel, The obligatioa and
1 reaponsibilifies of the Purchaser ur spocified b Schedule B, 115 enpressly agreed between
! the Pacties that the abligation of the Consuliant to comylete the scanning will depend spon the

T Oimgly fifiliment of the obligations by the Furchaser 13 specified in 52 :

nning component will include scanning and indexing of




i VTl tregisier of Lands inclading “Abstract of Village Areas”, “Cihat-Wadh Forms",
gyurvey Field Book including Falnd rif any
g, VEI Mon-Agricelmral Lemds)
Gl YE-¥1(Number Shumix)
v VIL-A (Record of Rights = Agricubunl Lamds)
v ¥1I-B{Regord of Rights Ajgricultuzal Larsds)
vii  City Survey Property Sheets
vil,  Cily Survey Froperty Rejrisiess

viil,  City Survey Property Hules Curds
i,  City Survey property Flon Cards

1, These sbove sail revenod recordy are boumd registess. The Comsultant will ot be oliowed 10
open the bipding of thege registers. The seanning will hiivie 1o be dane in the baund forn with
upgreprinte technology

4 The Consaitamt will also be respomitble for the indaxing of the seanned pages. This-zctivily
com he performed it any placs arranged hy the Consulint

The Consultant will wlso be responsible 1 pravide printoul B all the sonnoed Imnges

i

6. The scanned pages of tand pecards will be used by the dato entry vendaor for entering the datm
Ir the distabese wrid therefore shuuld provice aleuinte lepibility of the lext contained {henein,
s0 thie the datn entry vendors can perfomm their tasks efficiently and speedily without uny
hindrances A minteum sean resolution ol 200 dpi shall be used for the weaniting of land
regnrds pipes | Eeepl Survey ghapts)

2 cotored scannlig of record (s mancatony, All seanmed pages must capsure he papel shiwls &5
while wilout losing any pust of the sheet containing data or efTecting peper Jegibility sfieal

34 Duta Entry Supervision and Munagement
1. The Consultant will provide the Srandard Dpesating Procedures for date entry operations, Adl
dnta ety operation will complate necording 1o those procedurss:

[543

The progress of datn entry work will be monitared by the Consuliant, In case, e dofs ety
vendor 15 behind sehedule, intimaticn will be made to ihe data entry ventdor und PRL) BOR
fuie corrective potion 10 ensire the provision of delivernbics in time.

% The Consuliamt will provide progress reports 1o the ferchaser as pes agresu sohiedule,

4. The Consultant witl monitor the gundity of data eptry ared will intimiate tha data eniry weidnr
and the Purchaser In cnse the quality af dots entry is not up o the peguined mark.

5 During the data estry phase, the Consulinnl wi
purpess the Coassliint will

il monitor the daia eniry progross. Far this

. Conduet electronie monilering
b Coitect and complle geneml pzgulir repons fram did eniry Venior
. [Indicate any verations frou the pgreed S0P processes

d. Ohbiain bug repons from dota entry vendorapd resolve i55d

2.4 Training of Revenne Officials

Gongultag; will be responsible to wridertuke & comprehensive Uger's Orentation and Training [or
cerned officers ( officioly relevant 10 ths Sofrware Solution o thut o scnic of undersanding
ership. s created and e systom can be opersted snd maintained efficiently. The User's
ng will-be imparted -at each distries. headguarters and BOR Offices al_Sdeed arachs and

rahad to the following Purchoser’s persnnnel:

o s4inners 5

f i imal COmmEsscna 10
‘%ﬁll Dile 27
Bl ADCs 4
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i Tl (replater of Lands including “Abstrac of Villape Arcas”, [ 3hml-Wodh Forms",
Survey Figld Beok including Falnb (if any™;

i, VT (Non-Agrcuiira] Lasds)
W, VEVI MNumber Shumai)

W WIT-A (Record of Rights — Agreslucal Leads)

v.  WIL-B{Record of Righss Agneubuml Epnds}

i City Survey Property Sheetd
i, City Survey Property Regisiers

will City Survey Progerty Bules Cards
e Oty Survey property Pl Corils

3. These above sgid revenhs recnrds are bound segipters: The Consultant will ot be sllowsd Lo
wpen the bindmg of these reginters. The ueanning will have to ket dome in (he bound form wath
. pppripriss peelims gy,
4, The Comsltant will alss be respinsisie for the indexing of the scanned pages. This aclivity
gan be performed stany place arramged by the Consultact,

:  The Coasiliont will alsecbe responsible to prowide printout ef sl the seddined PmEges,

6, The scanned pages of land records will he wsed by the data entry vendor for enfering e data
in the database and therefare shoald argvide sdeguate legsbility of e texl enntakned therein,
s that the date ety vendars can perfonm iheir toska cificiently misd speedily willyowt ey
hindrinces, & minimuen scan resalution of 200 dpb shall be used for the seanning of land
reeards pages (xcept BUTVEY shielgl,

1. Colored scanning of recond is mandtory Al scanmed papgss must cigane the paper shects dn
while withaut esing uny pan of he sheet gonlnining dole o effecting papet lepribality of taxt.

23 Datn Entry Supervision and Magagement
[, The Consalunt will provide the Gtandan) Operating Precedures for dota entry ppernuons, Al

dita ety operation will comple nceording to thoss prosedies

s

The progress of doti ery work will be mositored by the Consuftant In gase, the data eniry
womdor is behind sekedule, Intimation Will be minde to the datn entry vendor and pMLU BOR
fisr enmreelive netion bn ensie e prowision of diellverehlos-in Hme

1. The Conseltant will provide progress reparts i {he Purchaser as per agreed schodule,

. 4, The Consaltant will monier the guisliny f duia entry and will intimiste the daty entry vendol
andthe Purchaset in case the qualiy af dati eniey s not up to the pequined murk

5. During the dat entry phase, the Consehant will monitor the data entry - peogress: For this
gurpose the Consultant will

p Condoet electronie monitoring
b Collsct gnd compile gerernl ragulnr repaTts feom dot entry vendor
o Indicate uny varintions from the agresd S0P processes

4 ibiain bup repons from dom entry vendor nnd resolve isues

ned officers ¢ officiely relevpdt 10 the Softwarc Salution so thot o sease: of undorstanting
mership is croated and the system can ‘e pperated and mideained efficiently. The Uger's
ing will be imporied ot each digtrict headquorters and BOR Offices ot St arachi and
srshud to the following Purchaser’s persannel: A ST

240 Tralning of Revenue Officials
‘l} Eansultint will be reeponsinle (o undertike & comprehensive User's Urantahon pnd Trziming for

CoimmiEAioners 3
Aditional Commissieners 16
s 7

gj, ADCE 54 o
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i WE- (register of Lands inchuding wabatrsot of Village Areas”, “Ghat-Wadh Faems”,
Survey Fleld Book includbng Falni (GE any)
i VEI {Nos-Agricultural Lands)
ik WENT (Number Shumar;
W, WA (Record of Rights — Agsicultuml Linds)
v, N1-B {Record of Rights Agriculurel Lanels}
Wi, ity Survey Property Sheets
wit.  City Survey Meoperty Ragisters

Wi Oty Susvey Property Rules Cerds
ix.  Ciy Survey preperry Plein Cards

3. These abpve sald fevenus [eoTas am boed registers, The Consuliant will not b nliowed 0
apen the binding of these registers. The scannlng will kave to be done in the bound o with

. apprupelote lechnology.
4, The Commiltant will alss be respensible for the indexing of the scannod prges: This achvity
can ke performed at any place arrnged hy the Congulianl

[ Consiliant will el be respondibie 1o provide printeul uf 1l the séaomned TnRes;

il

§. The seenned pages of land records witl be used by the dara entry vender for entering the data
in the dotabase ind therfore should provide pdequate Teginility of the text comuined therein,
at that fhe dawa epmy vendoss eom perform thea sk efficlently and speedily without any
hindrances. A minimim scan reselution of 200 dpi shall be used for the scanning of lnnd
raposds napes (excent survey ghectzh

7. Coloced scanning of record is mandatory. All scanned prges st Eiplile the pper shiecls as
whale without losing any port of the shesl containing datgor effecting paper legihility of wexl,

1.3 Duta Entry Superyislon and Management

| The Consuliant will provide the Standasd Operating Frocedures fr duin entry opemtiont. All
deitat eieey operation will complete oocording to thost procedures,

2. The progeess of date entry work will be ipeatitared by the Consuitnt. In case, the faentry
vendor ig behind sehedule, intfration will b made to the dutm entry vandor und PMU BOR
for oorrective aetinn 1o eaire the provision of deliverakies in time

. 3, The Consuliant will provide progress repns o the Purchoser as per agreed schedule

4 The Comsalinnl will momitor the guality of dola entry and will intirite e dota entry vendoer
el e Puzehaser in onsg the quality of dats enfry s nat up fo The regquired mark

5. Diuring the data entry phase, the Consultant will moniter the data entry progress. For this
purpose the Consalant wilk:

A Conduet elestranic monthadng

by, Coblect nnd compile general regiler repoma From dnty entry vendor
- Indicate any variatipns from the agreed S0P processes

& Oibin bog reperts from data entey veadas end pennlve l2ses,

.ﬁ

Y Teaining of Revenue Oficdals

2 Eonsultant will be responsible w undartake o comprehensive Lser's Crientadion and Training for
ed officers ¢ offisiala relevant 1o the Software Soluthon s thnt o x0sc af updesstansing
qership is created mnd the sysiem cin be epermted uad maintained elficiently. The User's
wing will he impered af ach disinar hendquartess and. BOR Offices b Bt arachi and
Prerabad f0 the follawing Purchaser's personnel: gt BUTECR

CommiEsimers 3
Itional Commissionsrs 1
T



Al Mukhilarkors, i 74

Al Bupacvisory Topedars, BRI ]

All Tapedors, 1 el

Prevect Managemen! Stadl 23

[0 Registratio I

AlG Registration I

DHstrcr Beglutrar 21

Sub-Rugiates a1

The Consultant would also provide foecign based tminlog with mutual consensus acgepiable 10 the
C'lent. This traning will conducs for Purchaser’s Project Management Siaff of maximum of 30
personnel in ong hatch to help develop the “Human Resoures Dlevefopmient™ in Froject Management

Activities,

The Consltnt will arranee all thie rraining metenn] and necessary hardware ta corduet e trainbng,

15 Design and Dotailed Specifications of [CT Infrastructure of Duta Centers and Fucility

Cenfork
| The Consultant will provide the Design and Detailad Specifications of ICT Infrastructure of

Dt Centers 1o byild & Tier L dateentes fecility in Karnchi for LARMIS project aocording
io the Schedule-A,
3 The Consultant will alse provide Design and Deisiled Specifications tor 27 Feetlittion
Cpnters which shull inelude number of workstations, spacificotion of hardware and network
fayout pinn necording o the Schedule A

3.6 Dacumentatlon

The Consulmnt shull submit ol the wllawing Sooumemiannm
|, Software Requirement Specification Document

2, Appleation User Mittiuul

3. Inmehaton Maownl

4 Trouhbeshooting Monual

The Consultent shall qulimit License Kevs and Activation Cedes for third perty software 1o the
Purchaser nnd e same shall be issued by the Consultans/vendor in the nanye of Govermiment.

17 User Averptunce Testing
The Purcheiser will b respassilile to conduct G software et BEcoptance testing, The Purchaser will

provide the defailed st plan an test cases fo fhe Consuitant [oyr ths dctivity,

The Consnliant will removedis all the issues ralsed during ewery festing phase pycle within 12
working dava and provide latest version of the Sofrwace to the Purchaser.

At the completian of the softwire festing phase, the Purchaser will issue MNOC 10 the Consultant, 10
the Pupchaser does fol fsswe the NOC within seven days of the coimplation of soltwars testing phase
ihen it would b deemed that the NOC hos been issued and the Purchaser hits been satisfied with the

Gnfiware and has accepied the sams

H  Suppaort ond Mlaluionnnee
- Consultant shall provide anline software suppors and muntenance for 3 pericd of two (02} years
Wil shall bwelude software eshancements {dentified during the daty eniry phase of tnitigl 24
s, The Prrchaser shall ensure the avallabilie of onllne access from dofa entry vendoe
e
of any seftwere related issue, the Consultant shall inake sure the resoliting of reported errae
in § working days, Howewer, in case of seftwire change of enhancerment 2 muttinlly dgreed

imeline will decide verween purchiser and Cansuliant.

rport pertod will start after delivery of datn entry software.

ices are required bavond 24 months {ie. the LCui Entry tikes al wark order
atiated Between Uhe Consaltant and the Purchoser i
~ ETT-aly



2.9 Sofoeare Implementation Servicus:
After compiction of first "Tape's" datn entry, the Cossulmant shall depley the system in st

fucilitntion eenter for general public. The Purchoser shull be responsitle to launch all & facilitation
centers whhin 18 months of coniract signing,

I the Purchaser shail nol Be able to establizh first facilitation center before completion of Trsi
“Tapo's” doa entry then the Purchaser shall fssue MOC for relense of coment milestone payreont
within 7 daps, The Consulnt shall be bound 10 degloy facilltntion center softwere a4 and when
required by the Purchaser for first site. In cide e Purchuser iz unable to-tounel ol the & feilinton
cemters within 18 manthe of the contrect sigmingy than thie Prirehnzer shall be bound to releass NOC
for current tilestione payment within 7 doya-alter coniplation af 18 manths, bowever, the Consultan!
shalt be bound to deploy all the 6 [acilitation centers s and when teguired before expiny of the

pomirnil

Lisplementtion services regulred by the furchiser for additionsl fecilitatien centers would be
fegnsinted separately with the Conselizant as a separale contrach

20,1 Error correelion mechanism,
1:0.1.1 Errers can be identificd by the fullowing entithes:

i B the Cltem during Crperauons, Dl Eotry ar at Ay Time throughatt the life of

contragt,
b Oy e Dia Entry Vendor during Data Entry,

28,12 The Consultant wall rectify / remaove the emos within the timeframe &5 specified in 23,10
and 2.3 1.2 s per the following mechanism,

. Error 1§ eponed 1o (he Consultant by any of the entitles stated above i wTiilen

andfar elecmenic fm.
b The Module | Funcsionniity of Application will be tested to check for removesd

Ervor by the Client,
¢ The Ermor free / fixed version as epproved] by the Cliert will be deployed by the
Conztitunt on all Data Entre Sites g well g Service Centres

210 Testing And Acceptance Testing

230.1 Thie Client shall report gy bugs, discrepancies, additiond or change reguizsmenta 10 1he

Consuliinl,

2,102 The Consulmmnt shnll ensire that the Software delivered is complete 1o enable 1he festing
and training o procesd withaut interruptiah

2103 The Consultant will fiake all aremps to meerporate the reported correstions, adeition
and charges n the next release,

21004 The Consuhanr will perform in house QA nnd testing befors fubmissian of aach
sutcessive release mnd will inform the Client abdd the completion of the testing process.

Ary errars discovered during the testing wilt be fixed by the Conpultant according to the
wehiedule,

The Inspections and iests may be conducted on the premises of the Coasullant-or the
Clignt
Should uny inspested ar tessed Software fuil to confons 1 the requirements, the Ciient

may pejoet them, and the Consltant shall either replace e rejgotes=Saiwarc or make all
terationy Hecessary fu mest the requirements of the Spe o af cost 0 the

—
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Corsaltant 2
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Suhmission pf Regquirdment Oy coniract 0
| Bpecifications Dogument Zigning
Approval of SRS After submisson o Clien
of SRS i
fncerporatisn of changess in 1 ahai aflter Tk 3 il
FFI?I'II."E-E!{! ERS &
Submission of Design and | O contrat 30 - Consulant
Lletuilad Sparifioations of 1T LEnLER
 Infrestracture of Data Centres.
aid Faeility Lentres .
Appraval af 1CT, datu center and | After task 4 in Cliend
Facility center design
spepification
Dhelivery of the Scar mmg and | O contract 49 Conmul il
Indexing dyaiem signing
| Delivery af Sehedule for dutgiot | On confract |5 Consuliant
| recerd gining B
Avnilakiliy of space and i complenom of 15 et
revanue prcords gt district resond | task ¥
I';:un! [ —
Pelivery of ihe Diata Exiry O complenon ol e | Consaltan
| svslem sk 2 L
| Detivery of UUAT Test coses for | On completion 30 Clent
data entry component Ini1a.-'|-; 1
Aceeprance of duta entry system | On completion of ‘25 Cligm
' tusk 14
Incerporation of changes/fixes in | On completion of 15 Consultan
Gnim eniry syEen wsell
Siart of the Dasa Enmry 50 dnys Proi the 2 yenry Conauliant
Supervision/Manngement contact signimg
or slgnbng of first
Draie Bntry
Copiract with the
11 Parry
whichevar comes
ioter
Compledon of Seanning amd O eompledon af L0 ConsulbEnl
Indexing work fask 7
Dhetivery y of filly functicaal Cin completion of 150 Comsultnt
{yperational Softwore as par RFE. | task 3
fequinemenis
Dielivery of AT Test cases for | On completion Ak el
fully Tunctopel software of task 11 ]
Acceptance of fully funetionsl | On completion of 25 Client
sofiware tusk 16
Ineorperntion of changes/fixez.in | On completion o L onsuint
fually functicnnl saftwore of tzsk |7
W Provision of spice for locel Aftertask 12 2L Tl lient
tnining ¥ 1
il T
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i Troning for revenue staff [rer sk 10
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APPENDIN B - KEY PERSONNEL

Thie rinimum staifing requirements for the durstion ol contraet 1o¢:

MName of Siaff

Aren of Experilse

Fusition Asslgned

Tusk Assigned

Avant Muhammad
Khan

Alanbggment

[irecior [T

Mannging tha project, Suitding
the team, Profect Monitoring
and Camral

Shozeh Sharf

hanagemien

Project Monages

| Confipuratizn Monsgemens

Projoct Bohedule, Rigk
hfnnapement Flan,

Plan, Projoct Bevelopnitat
Plan, Communlzation Plan, (A
Pinn Feview, Supporn ad
Maintennice Review

Shalid Riaz Bhatti

Management

Assplate Project
Mannget

Commumicatitn with the
developinent team and BUR
personmel, Develogmrient of
LARMIY opplication
[rameswnrk, development of
different layess being used in
LARMIS, Packope deployment,
Matntenaiwe aid Support

Abmed Hoxsun

Anmlysis

Biusiness Anafyst

| Process Reengineering, Review
| Desipn, Meeting with BOR

Annlyais, Propose Enterprice
Architectuse Beview, Bushegs

offieial for Clardiention med
Tnput, Developmant Monianng
and Supgart

Amunal All

Apalvais

Bromiain Expent

Annivats the-curment buskiszss
procesy and sommicate to the
tenm

_In-l:m‘ Teghral

Dretabose

Dm‘t—-..'-i'::c Architect

Analvais, Propose Enterprise
Acchitecture, Baoa.and
Infornstion Fiow, Dan bodel,
Mkefieet Fixing, Package
Prepiration, Site Visi

_Finmnm Faeedl

[rprshase

Dentnbese
Bxsvelaper

Develspmeant of databass seript,
developmant and maininining
ihe datn dicttonngy, backup and
restorition of datnbass

Munir Ahmed

Eﬁt‘rwm
Enaineering

Sanior Sofwere
Enginger

Web 'ortal Anabysis and
develnpmeni, Services
imtegration with (hird pary
applicniinns, Uit Test,
[ntegration Testing amd Defea
Fising

\ ‘i’g&v +

3y

\

\

Frray

t

7%

ed Farced
_5‘]-' nree
&

i

Srltwirs
Enginesring

Senioe Softwarg
Enpgingeey

Besign Hpﬁﬁﬁ]:a:i-nn, Busmess |
Laver, Integration of Module
nnd Uinit Test, Integrniinn

Testing

.'.-!u:lrv.j{ Lmar
ituani

- Foftware
| Engineering

Seninr Softwars
Enginpeer

Design Specification, Business
Layer, Integration of Madule
and Unit Tes, Integration
Testing

|||||

i Soltware

ppineenng

Serinr Softwars
Englneer

ign Specification, Business

allos of Modnle
Intzmmrion ]
l| . T e



| Testipng

Farrukh Shahid

Sotrwie
Engimesring

Saltware Enginegr

Doia Accass 1 ayes, Bervice
Lover, Integration of Modules
and Linit Test, Biometrizs,

| Imtegration Testing, Site Visit,
! Installation of Clieat ite,

-‘tll:hllmMurI'rm TR
ldreey

SoftwEe
Engingering

Saftware Engineer | Data Access Laver, Service

Laver, Intepration of Maodules
and Linit Tes, Biomatrnes,
Iepration Testmg, Site Veait,
Imstilletion ai Clien: sine,

Snha Ahmeed

| Quslity Assirance

Cmlity Assurance
bannger

| Flan, Test Scenaria

: LA PMlan, Beview Desipm, Tesi

[dentifiention, Test Case
Review: Functional Testing,
Tesl I-::p-:h-g Ciergration

| Mubummad Nocem

Chimlity Azsuiance

| Qunlity Assurance

Functionn] Testing, Tes: Report

= i . | Ltk _| Generation
I":Iuh:nmlml Cluality Assurnmce Cunlity Assurance | Functonal Testing, Test Repoe
Shahbne Ergineer Generation

Mubarmmad UVsman

Dunlity Assurance

Chuality Assitrince
Engineer

| Generation

Funstionsl Testing, Test -H:.'m:rt

Muhummad Asil
Bluniit|

Craality Agsurange

| Chanlity  Assurance

_Engineer

Functional Teating, Test R epan
Lrenerstion

Adnan Sl.mﬂquu.-

Training

Traintng Monages

Prst rnining surveys,
Comipilation of fralning
materipld, Traning sehadibag,
ogrdinntion conduct imintng. |




APFENINX C-SERVICES AND FA CILITIES PROVIDED BY THE CLIENT
Hofes and Responsibilities

FMU Bonrd af Hevenue, Sindh

L PMTD BOK sl ensire that all Revenue Recard will be woailablé in the Dhatrict Recont B
for scanning according 1o he schedule of scanning. Digtriet Revenue Administzation will
Hmiely =hifl all land records from Talukn w Digtrict wiich need o be'seanned of Distsiel Lk

B

PMLI BOR will laise with the Digtriet Rovenve Administrition to ersute thnt all Revenpe
Roeerd shoold be available in the District Record Reom for scanning poconding o the
schedule of deanning,

3. PMU BOR ensures (hat Districl Revenue Administmtion will provide office spoce within the
Distriet Revenue Office preferably within the recasd mom Jor carrying gut the sennning
operations. The place will have provision of electrieity but no provision for Backup in‘case ol
load shedding. This will be the respangebility ‘of e Consullant, The Disriet Revenus
Adnugistraion will énsure thr socks requirementy - for pligging in the Sjlpmen e
FuUlfil led,

4 PN BOR will soordingte with the [Hstrict Administeilion o ensuze ot » represenrative af
the Hevenue aAdministiation (s presenl with ihe Copsubian during the whale: geanning
opertion. Seurining tnak will carmy ol in daily 2 shifts; so representative shauld be nvailalile
in both shifts

5, PMLU BOR will buise with the District Revenue Administrstian 10 ensure (hat pecess 6o fand
records is provided to the Consulnsg for carrying out (e scanning werk.

6. PMU BOR will pravide fill Auppart to Coasuftas for Analysis of any companent of
LARMIS project. This:includes bit not limited seeosy o damd reeords provide copy of
manund reconld, mrange mectings with BOR nfficials,

1. PMU BOR will provide resmose acoess of thelr dervers 10 Can

ant for timely deploymients
nod miainlenance of projec =
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APPENDIX D- PERFORMA FOR BANK GUARANTEE FOR ADVANCE PAYMENT

T

PROJECT MANAGEMENT UNIT, ROARD OF REVENUE, GOVERNMENT OF
SINDH, PAKISTAN

In accordance with the provisioes of the Conditions of Contract “Consultuncy for Cuntomized
Software Development of Land Administration And Revenize Management Infermation
System, Scanning Amil Indéexing of Monuunl Reglsters and Supervision of Data Entry of Lanid
Recard”, Praject Management Unit, Board of Revenae, Gavernment of Sinidh, contrmet Chliga —
e | "Terd gt Conditions of Payosent") of the shove-mentiomed  Conirde), Accouniancy
Oteonrelng Services (Pvt) Lid, (hereinafier called “the Service Provider) sliall deposit with Project
Maragemient Unit, Bousd of Revenez, Govemmeni of Sinch & Bank Guprinies 1o guarantee s

. propes and Fuithfil performanee undes the said Clewese of the Contract in mn amoont of Pak Ropess &
[Pk Ba onlyl.

Wi, ‘the Bonkssessrr—-——rrsssssemmimrrer—s, 4 fraructed by the Service Prowidor, agres
uncenditionally and irrevpeably Lo guaranice as primery obiigator and not ax Surety merely, the
paymant to Project Mensgement Unit, Board of Revenue, Government of Sindh on hia first Somand
wilhout whatspever right of objection on cor par and witheu his firss cluim 0 the Serviee Provider,
im the armount nog exceeding Pak RUpees —eeessrmmsmeeee enly}

We further agres that no chnge or addition 1o or sther modifeation of the tenis of the Contmet otol
Services ta e performed there under ar of ary of the Confeact docurments which muy be miule
tetween Project Management Unil, Board of Reveoue, Government of ‘Simadh awnd the Service
Provider, =lall in any. way refease us from amy hability urdar s (Fuamantee, and wa herehy waive
potice of gny such change, uddition, or modsfieidihin,

This Ciugrantee shnll remain valid and in full effect from the date of the advance. payment undes the
Contmet directly o e Bank Acohunl --—--—ee--- . 0f the servics provider malmtnined al the MaME
of BAMEK. nnd BRANCH by you unnhl Projeer Monzgement Liit, Board of Revenus, (overnment ol
Sinedh receives full repayment of the same ariolnt from the Service Provider or fill the date «csmmme—
whicheveriz earies. T

T

This puarsniee shill expire:on e

Yours tnaly,

Signatwre and sepll |

Name of Bonk/Firnncial Instisition ——--—saerecmm

=4 Mufifress
f-‘\? Dime,

f=
=
o=t

—

PR
.-.li-qllj'.
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APPENDIX E- THIRD PARTY LICENSES FOR FACILITATION CENTERS
| Micrasofi Windows Sarver 2008 il
|_1_ | Macrosoft Windows 7 i"rn:'-:manrﬂ . | ik
3 | Micrssaft SQL Server 2012 7CAls | i |
|_ ¢ | Verifinger Fingerprim License ; 3 7
5 [ Anu Vs | (Y :
Mote] The Consuliant shall be prowide third party licenses v lmmching of each feciliiation center (e,
27 Igciitation: centers fo toal) Licenses foe one Dats Centre and one DR Faciliey shall provide
aceording 16 Desipn wnd Detwiled Specificatinny of ICT Infrastiucturs of Data Center & DR Facilify
'. of Sindh,
APPENDIX F- REFORTING REQUIREMENT
Sr.No, | Brescription Mo, of diyy
I Inceprion Reports Within 30 days after
commencemont of services
2 Manthly Progress Report 57 of every month
k] Mid Term Raeport . Hallof the project fife
[ d Firal Repari | At the end of project

teote: Consultat shell delmves wity other repert s9 and when requires by the Client,

G




Bid Evaluation Report

I. Name of Procuring Agency: Project Management Unit. Land Administration and Revenue
Management Information System (LARMIS) Board of Revenue
Sindh.

2. Tender Reference No: 13-05-10-PMU/BOR/2011/393

3. Tender Description/Name of work/item: Consultancy for Customized Software Development of

Land Administration and Revenue Management Information System. Scanning and Indexing of

Manual Registers and Supervision of Dala Entry of Land Record.

4. Method of Procurement: Quality and Cost Based System Method (QCBS)

Tender Published: Daily Dawn dated 30" December. 2011 and Daily Kawish dated 29"

December. 2011

. Total Bid documents Sold; 02 (Two)

. Total Bids Received: 01 (One)

. Technical Bid Opening date: 09-03-2012 ‘

. No. of Bid technically qualified: 01 (One)

10. Bid(s) Rejected: N/A

1. Financial Bid Opening date: 19-03-2012 .

12. Bid Evaluation Report: w

o0 ~1 & wn

=]

amiish 4= | - | \
; Compa | [l
Rankin ‘ e )‘C’ i Ao i :
. — , . ; : B A easons for ‘ il
Naine of Firm | Cost offered by the Bidder gin ; ! : | i
: [ = : f with | acceptance/ - Remarks |
or Bidder | ferms | g = ‘ i
{ f cost L Estimar | rejeciion |
of cos ; : 1
I : ed cost | i
1 2 R 4 5 6
| The Consultant 3 :
| F alecion | Bid has been ||
I . _ \ Selectic
| Rs 523.922.786 inclusive of | - B (CSC) taccepted by
| = i ‘ | ) [l i 3
Rs  238.650 millhon  for | Sl i i the
‘ . . - : ; | evaluated technical | .
M/s scanning & ndexing ol | Gt e ;” - Consultant
_ . | , | and ancial bic = :
Accountancy about 15 million register | i - i o | Selection
. g ; i = ‘ ¢ ' accordance with | . !
Outsourcing ages 1.e. Rs 15.91 per page | i | Lower S : I Committee in |
< 5 pas — e B | RFP and found the | . e
Services (Pvt.) | And Rs 151.800 million tor | e | its  meeting ||
Zel : . quote ates ; S
Ltd. | supervision of data entry of ' . !)m il et | dated  28-3-
= - . C d g | o sy
about 30 million data entries | { | l - [ 2012 for 1
75 06 per ety ‘ I market as detined - of
e D0 per entry. | : CLawadard Ly
[ - 1 i i irule 8 et i
‘ | i contract.
| 1 SPPRA 2010, '

(

ol /Q)W /){/

T L
(Athar HussamBaloch) (Mumtaz Hassain Gopang) (Ms Farzand Strahani)
Member Member Member
Representative ol ['T Deptt Representative of Finance Deptt: - Representative of P&D Depit
; il Ry . s S ‘
( Zulfigar Ali Nizamani) (Zulfigar A Shah)
Member/Project Director-PMU Chairman/Member (R&S)

Board ot Revenue Sindh Board of Revenue Sindh
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