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SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS

OFFICE OF MEDICAL SUPERINTENDENT, PMC HOSPITAL
1) NAME OF THE ORGANIZATION / DEPTT. NAWABSHAH, SHAHEED BENAZIRABD

2) PROVINCIAL / LOCAL GOVT./ OTHER PROVINCIAL GOVERNMENT

3) TITLE OF CONTRACT CONSULTANCY SERVICES

4) TENDER NUMBER NO.PMCHN/(SBA)/30207/8 of 2017

5) BRIEF DESCRIPTION OF CONTRACT Master Planning, Design, Construction Supervision & Allied
6) FORUM THAT APPROVED THE SCHEME HEALTH DEPARTMENT

7) TENDER ESTIMATED VALUE

8) ENGINEER'S ESTIMATE
(For civil works only) fga;:

9) ESTIMATED COMPLETION PERIOD (AS PER CONTRACT) JUNE 2019
10) TENDER OPENED ON {DME & TIME) 26-12-2017 At 3:00 PM

1) NUMBER OF TE ER»«BOCUMENTS SGLD 02 CONSULTANTS
(Attach list of buyers)

12) NUMBER OF BIDS RECE#VED °‘ RONAULTANT

13) NUMBER OF BIDDERS PRESENT m* THE TIME OF OPENING OF BIDS 01 BIDDER

14) BID EVALUATION REPORT ' ATTACHED
(Enclose a copy) =

15) NAME AND ADDRESS OF THE SUCCESSFUL BIDDER MIS.NEXUS CONSULTING & ESS.LAAR

16) CONTRACT AWARD PRICE RS 26.159 MILLION

17) RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT
(i.e. 1 2'“" 3"1 EVALUATION BID). MJ’S NEXUS CDNSULTING & ESS |.AAR

18) METHOD OF PROCUREMENT USED : - (Tick one)

a) SINGLE STAGE - ONE ENVELOPE PROCEDURE
b) SINGLE STAGE — TWO ENVELOPE PROCEDURE YES
c) TWO STAGE BIDDING PROCEDURE

d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE

L

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED ie.
EMERGENCY, DIRECT CONTRACTING ETC. WITH BRIEF REASONS:

~
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OFFICE OF MEDICAL SUPERINTENDENT,
PMC HOSPITAL NAWABSHAH, SBD
19) APPROVING AUTHORITY FOR AWARD OF CONTRACT

20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?

Yes ||V||No || ||

21) ADVERTISEMENT :

Yes | 35652/2017,

i) SPPRA Website
(IT yes, give date and SPPRA Identification No.)
No
i) News PaPers Yes | YES, Pakistan Observer English
(If yes, give names,of newspapers and dates) (07-12-2017), Daily Dunya Urdu
Ty (06-12-2017),Sindhi Express (06-12-2017)
No

Domesdic
Ll Int.

::?;.;. ,._ -1
y @
23) WHETHER QUALIFICATION CRITERIA .

WAS INCLUDED IN BIDDING / TENDER DOCUMENTS"

(If yes, enclose a copy) Yes || v | [No

24) WHETHER BID EVALUATION LRITER]A i 8 2
WAS INCLUDED IN BIDDING / TENDER DOCUMEN'I S»‘ Yes || v ||No
(If yes, enclose a copy)

25) WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBTATNED FOR USING A
METHOD OTHER THAN OPEN COMPETITIVE BIDDING? No I.

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED Yes No .
BID / BEST EVALUATED BID (in case of Consultancics)

H
2
S
|

26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS?

L
B
ﬁ

Y

o

5

28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY III.I
COMPLIANT?

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT
THE TIME OF OPENING OF BIDS? | Yes | | v | |N0 | |

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF
CONTRACT?
(Attach copy of the bid evaluation report) Ves No
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31) ANY COMPLAINTS RECEIVED Yes
(If yes, result thereof)
No | NO
32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If yes, give details)
Yes
No | NO
33) WAS THE EXTENSION MADE IN RESPONSE TIME?
(If yes, give reasons) Yes
& 0 No | NO
34) DEVIATION FROM QUALIHCA'] ION CRITERIA
(If yes, give dctalled rcasons ) . Yes
No | NO

35) WAS IT ASSURED BY THE PROCUR]I\G AGENCY THAT THE SELECTED D FIRM IS NOT
BLACK LISTED? _ ves | ber l”" I “

36) WAS A VISIT MADE BY ANY OFFICER/OFFICIAL OF THE PROCURING AGENCY TO THE
SUPPLIER’S PREMISES IN CONNECTION WITH THE PROCUREMENT? IF SO, DETAILS TO
BE ASCERTAINED REGARDING FINANCING OF VISIT, IF ABROAD:

If yes, enclose a co
(If y Py) Yes No

37) WERE PROPER SAFEGUARDS PROVIDED ON MOBILIZATION ADVANCE PAYMENT IN
THE CONTRACT (BANK GUARANTEE ETC.)? ves 1T+ lno

38) SPECIAL CONDITIONS, IF ANY
(If yes, give Brief Description)

Signature & Official Stamp of
Authorized Officer _, é\"’o’ 2 -
I UpEil

Yes

No | No

PM C Haspital Nawahchah (SBAY
FOR OFFICE USE ONLY

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi
Tele: 021-9205356; 021-9205369 & Fax: 021-9206291
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Tel: No. (0244) - 9370264 Fax No. {0244) - 9370266

OFFICE OF THE

MEDICAL SUPERINTENDENT
PEOPLES MEDICAL COLLEGE HOSPITAL
. NAWABSHAH SBA.
NO. PMCHN/(SBA)/- 371;10/2.2. Jof 2018  dated /> /g-‘}__ / 2018

To,

M/s Nexus Consulting & ESS.1.AAR,
(Consultant),

Subject COSULTANCY SERVICES FOR “MASTER PLANNING, PROJECT MANAGEMENT,
' ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES INCLUDING MAINTENANCE &

REPAIR WORKS AT PMC HOSPITAL NAWABSHAH, SHAHEED BENAZEERABAD: SPPRA
§.NO.35652 '

Letter of Award:

Refer to above subject consultancy services the Contract Agreement between M/s Nexus
Consuilting & ESS.I.AAR and Medical Superintendent, PMC Hospital NawabShah is signed on dated

..J.'s‘.;'ee'g,zma having total contract amount of Rs. 26,159,500/= (Rupees Twenty Six Million One
Hundred Fifty Nine Thousands Five Hundred Only) for following services;

S.No. | Description of Services

01 | Master Planning, Up-gradation Of Existing Planning and identification of new projects- Fee will
be paid on preparation of PC-1.

02 Detailed Engineering Design, Tender Document and Procurement Services for Proposed New
Building Works and for Renovation, Repair and Extension of existing buildings, Renovation and

Repair of the Existing Buildings including Electrical and Mechanical Design and Extemal
Development.

03 Preparation of Environmental Management Plan for Cleaning/Janitorial Services, Waste

Management and Disposal, Horticulture and Sanitation Services and its procurement
documents.

04 Construction Supervision of New Civil, Electrical and Mechanical Works and supar\nsmn of
Maintenance and Repair Works including Bills verification

05

Detailed Supervision of Environmental Services / Sanitation and Janitorial Services including
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bills verification

'Yaaﬂy staffing for Maintenance & Repair work on regular basis as mentioned in the contract

With reference to above mentioned scope of services you are now advised to commence
your worlk/services within seven working days as per your contract agreement.

MEDICAT SUPERINTENDENT

PMC HOSPITAL NAWABSHAH,
C.C.to
1. The P.S. to Secretary, Health Department, Govt. of Sindh, Karachi
2. The Account Section, PMC Hospital Nawabshah, Govt. of Sindh, Karachi
MEDICAL SUPERINTENDENT

PMC HOSPITAL NAWABSHAH,
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CONSULTANTS

M/S. NEXUS CONSULTING AND ESS-I-AAR

CONSULTANCY SERVICES FOR THE

“MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL
MANAGEMENT & ALLIED SERVICES INCLUDING MAINTENANCE &
REPAIR WORK AT PMC HOSPITAL NAWABSHAH, SHAHEED
BENAZIRABAD GOVERNMENT OF SINDH”
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FORM OF CONTRACT Karachi - * | 1, FEB 2019
14 "
(hereinafter called the "Contract") ismade the __  __‘day of the month of [edtaux ¥ 2018, between,
on the one hand, Medical Superintendent-PMC Hospital Nawabshah, Shaheed Benazirabad
Government of Sindh, (hereinafter called the "Client" which expression shall include the successors,
legal representatives and permitted assignees) and, on the other hand, a consortium firm being the
entity which will be solely liable to the Client for all the Consultants' obligations under this Contract,
namely:

T
=g
=

ADHESIVE |

.

OHES!I

M/s. Nexus Consulting and ESS-I-AAR Office Address Office A-202, Second Floor, Blossom Trade
Center, Opposite Ned University, Block No.1, Gulistane-E- Jauhar, Karachi.

. (Hereinafter collectively called the "Consultants" which expression shall include its successors, legal
i N representatives and permitted assignees).

WHEREAS

(a) The Client has requested the Consultants to provide certain consulting services as defined

//" & the Proposal Documents and Appendices attached to this Contract (hereinafter called
X hthe "Services"); and
/ X .~“3 X;
TE e

.- Ibe Consultants, having represented to the Client that they have the required
V"professional skills, and personnel and technical resources, have agreed to provide the
Services on the terms-and conditions set forth in this Contract;




L’

NOW THEREFORE the Parties hereby agree as follows:

1. The following documents attached hereto shall be deemed to form an integral part of this
Contract:

(a) The Proposal documents (Request for )i

(b) Letter of Acceptance no: No./MS/. 2)/ - 358/ 83 / j 20/ &
{c) The General Conditions of Contract; X l

(d) The Special Conditions of Contract;

{e) The following appendices:

Appendix A - Details of Consultancy Assignments

Appendix A-1 ~ “MASTER PI.ANNi.NG, PROJECT MANAGEMENT, ENVIRONMENTAL
MANAGEMENT & ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORK
AT PMC HOSPITAL NAWABSHAH, SHAHEED BENAZIRABAD GOVERNMENT OF
SINDH"

AppendixB  —Methodology and Work/ Program Schedule
AppendixC - Key Personnel and Sub-Consultants
AppendixD —Remuneration Breakdown of Contract Price in Local Currency
AppendixE  —Reimbursable Direct Costs
AppendixF  — Services and Facilities to be provided by the Client
AppendixG - Integrity Pact
2. The mutual rights and obligations of the Client and the Consuitants shall be as set forth in the
Contract in particular:

(a) TheConsuItantswallcarrvouttheSeMus in accordance with the provisions of
the Contract; and

{b)  The Client shall make payments to the Consultants in accordance with the
provisions of the Contract.




IN WITNESS WHEREOF, the Parties hereto have i is Co
names in two identical partseadwfwlﬂm shall bedeeniegi as
year first above written.

MEDICAL SUPERINTENDENT

PMC HOSPITAL NAWABSHAH, SHAHEED BENAZIRABD
GOVERNMENT OF SINDH
DR, MUZAFFAR ALl CHANDIO
Witness: Medical Superinteadent -
u?s Mleuisae éalii;z; a:;p_u:s: H:::?’iﬂlh M
haies azir &b
Signature Signature
Name D,M Name VM_A_%Z ;;;;5“'/
Title Dbt - Title_FLOTELT ENLINBEE
For and on behalf of the Consultant
M/s. NEXUS CONSULTING & ESS.I.AAR
Signature: __Y0X. U "o
Title: Project Manager
Witness:
/ )
Signature: Signature:

Name: Enyi Vd“[ Hatson S Ve, Name: M-fm 2
Title: Title: (:0"1‘"‘4" 7«&“& Title: wﬂ'quf p,y.ur =




SECTION-II
GENERAL CONDITIONS OF CONTRACT
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1l. GENERAL CONDITIONS OF CONTRACT

1. GENERAL PROVISIONS
Definitions

Unless the context otherwise requires, the following terms whenever used in this Contract have the
following meanings: '

(a) "Applicable Law" means the laws and any other instruments having the force of law in the Islamic
Republic of Pakistan, as those may be issued and in force from time to time Sindh Public
Procurement Act and Sindh Public Procurement Rules 2010;

(b) "Contract” means the Contract signed by the Parties and all the attached documents listed in lts
clause 1, that Is General Conditions (GC), the Special Conditions (SC), and the Appendices;.

(c) "Contract Price” means the price to be paid for the performance of the Services, in accordance
with Clause 6;

(d) “Effective Date" means the date on which this Contract comes into force and effect pursuant to
" Sub-Clause 2.1;

(e} "GC" mean these General Conditions of Contract;

@ "Government" means the Government of the Sindh;

(g) “Foreign Currency” means currency other than the currency of Islamic Republic of Pakistan.;
(h) "Local Currency” means the currency of the Islamic Republic of Pakistan;

n “Member” in case the Consultants consist of a consortium of more than one entity, means any of
the entities, and "Members" means all of these entities;

()] “Party" means the PA or the Consultants, as the case may be, and "Parties" means both of them;

(k) "Personnel” means persons hired by the Consultants or by any Sub-consultant as employees and
assigned to the performance of the Services or any part thereof;

()] S.C"SPECIAL CONDITIONS" means the Speclal Conditions of Contract by which the General
Conditions are amended or supplemented;

(m)  "Services" means the work to be performed by the Consultants purtuann!othls Contract, as
described in Appendix A;

(n) “Sub consultant” means any entity to which the Consultants subcontract any part of the Services
in accordance with the provisions of Sub-Clause 3.6;

lol “Third Party” means any person or entity other than the Client, the Consultants or a Sub
@Qmmltant;and

6-;9%1'0}&6 means_the otk specied in Spacal Condons for wich engineering consutanc

pro}ectswas &- 3 P de specialist advice or give technical assistance for making
or drafting policles. i mal reforms and includes private entities, consulting firms, legal

In
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advisors, engineering firms, construction managers, management firms, procurement agents,
inspection agents, auditors, international and multinational organizations, investment and

merchant banks, universities, research institutions, government agencies, nongovernmental
organizations, and individuals

Law Governing the Contract

This Contract, its meaning and interpretation, and the relation between the Parties shall be governed by
the Applicable Law.

Language

This Contract has been executed in the English language which shall be the binding and controlling
language for all matters relating to the meaning or interpretation of this Contract. All the reports and
communications shall be in the English language.

Notices

Any notice, request, or consent made pursuant to this Contract shall be in writing and shall be deemed to
have been made when delivered in person to an Authorized Representative of the Party to whom the
communication is addressed, or when sent by registered mail, telex, or facsimile to such Party at the
address of the Authorized Representatives specified under Sub-Clause Special Conditions 1.6. A Party
may change its address for notice hereunder by giving the other Party notice of such change.

Location

The Services shall be performed at such locations as are specified in Appendix A and, where the location
of a particular task is not so specified, at such locations as mutually agreed by the Parties.

Authorized Representatives

Any action requlradorpemltudtohehken,andanvdowmem-'teﬁulradwpemmmhcmud,
under this Contract by the Client or the Consultants shall be taken or executed by the Authorized
Representatives specified in the Special Conditions.

Taxes and Duties

Unless specified in the Special Conditions, the Consultants, Sub-consultants, and their Personnel shall pay
such taxes, fees, and other Impositions as may be levied under the Applicable Law, the amount of which Is
deemed to have been included in the Contract Price.

Leader of Consortium

In case the Consultants consist of a consortium of more than one entity, the Consultants shall be jointly
and severally bound to the Client for fulfillment of the terms of the Contract and designate the Member '

1
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notice shall confirm that the effectiveness mndwons, i any,
been met.

Termination of Contract for Fallure to Become Effective

If this Contract has not become effective within such time period after the date of the Contract
signed by the Parties as shall be specified in the Special Conditions, either Party may, by not less

than twenty eight (28) days written notice to the other Party, declare this Contract to be null*

and void, and in the event of such a declaration by either Party, neither Party shail have any

claim against the other Party except for the work (if any) already done or costs already incurred -

by a Party at the request of the other Party.
Commencement of Services

The Consultants shall begin carrying out the Services at the end of such time period after the
Effective Date as shall be specified in the Special Conditions.

Expiration of Contract
Unless terminated earlier pursuant to Sub-Clause 2.9, this Contract shall expire when, pursuant
to the provisions hereof, the Services have been completed and the payments of remunerations

including the direct costs if any, have been made. The Services shall be completed within a

period as is specified in the Special Conditions, or such extended time as may be allowed under
Sub-Clause 2.6.

The term "Completion of Services” is as specified in the Special Conditions.

Modification

Modification of the terms and conditions of this Contract, including any modification of the
scope of the Services or of the Contract Price, may only be made in writing, which shall be signed
by both the Parties with the approval of Secretary Education.

Extension of Time for Completion

If the scope or duration of the Services Is increased:
(a)  The Consultants shall inform the Client of the circumstances and probable effects;
{b)  Theincrease shall be regarded as Additional Services; and

{c)  The Client shall extend the time for Completion of the Services accordingly.

mﬂamdﬂﬂsm'&mWNu means an event which is beyond the reasonable control
ofa P i { araqupcﬁvmmmoffnoummundarmommanmmuww
p pistdered jmpossible under the circumstances, and includes, but is not limited to, war,
quaks fire, explosion, storm, flood or other adverse weather conditions,

dustrial actions (except where such strikes, lockouts or other industrial

of the Party invoking Force Majeure to prevent), confiscation or any

172
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291

{b) FomeMl]eureshll!notlnduda[I}aweuentwhidzhumdwunnm«mm“l
action of a Party or such Party’s Sub-consuitants or agents or employees, nor (i} any event which
a diligent Party could reasonably have been expected to both (A) take into account at the time of
the conclusion of this Contract and (B) avold or overcome in the carrying out of its obligations

hereunder.

{c) Force Majeure shall not Include insufficiency of funds or failure to make any payment required
hereunder.

No Breach of Contract

The failure of a Party to fulfill any of its obligations under the Contract shall not be considered to
be a breach of, or default under this Contract insofar as such inability arises from an event of
Force Majeure, provided that the Party affected by such an event; (a) has taken all reasonable
precautions, due care and reasonable alternative measures in order to carry out the terms and
conditions of this Contract; and (b) has informed the other Party in writing not later than fifteen
(15) days following the occurrence of such an event.

Extenslon of Time

Any period within which a Party shall, pursuant to this Contract, complete any action or task,
shall be extended for a period equal to the time during which such Party was unable to perform
such action as a result of Force Majeure.

Payments

During the period of thelir inability to perform the Services as a result of an event of Force

Majeure, the Consultants shall be entitled to continue to be paid under the terms of this

Contract
Suspension of Payments by the Client

The Client may, by written notice of suspension to the Consultants, suspend all payments to the
Consultants hereunder if the Consultants fail to perform any of their obligations under this
Contract, including the carrying out of the Services, provided that such notice of suspension (i)
shall specify the nature of the failure, and (ji) shall request the Consultants to remedy such

fallure within a period not exceeding thirty (30) days after receipt by the Consultants of such
notice of suspension.

Termination
By the Client

The Client may terminate this Contract, by not less than thirty (30) days written notite=6
termination to the Consultants, to be given after the occurrence of any of the events specified In
paragraphs (a) through (e) of this Sub-Clause 2.9.1 and sixty (60) days' in the case of the event
referred to in paragraph (f):

(a) ifthe Consultants do not remedy a failure in the performance of their obligations under
_ the Contract, within thirty (30) days after being notified or within any further period as
the Client may have subsequently approved in writing;

(b) - ifthe Conmltarm become {or, if the Consultants consist of more than one entity, if any
€ : or bankrupt or enter into any agreements with

odwutageofmyiawformebmeﬁtofdebtorsor
i roumpulsoryorvotuntary‘

12



(d) if the Consultants submit to the Client a statement which has a material effect on the
rlg!us,oulgaﬁmswlmmmmmtmdwh%mmmmmbehlse;

(e) if, as the result of Force Majeure, the Consultants are unable to perform a material
portion of the Services for a period of not less than sixty (60) days;

f If the Client, in its sole discretion, decides to terminate this Contract.

LY

By the Consultants

The Consultants may terminate this Contract, by not less than thirty (30) days written notice to
the Client, such notice to be given after the occurrence of any of the events specified in
paragraphs (a) through (d) of this Sub-Clause 2.9.2:

(a)  if the Client is in material breach of its obligations pursuant to this Contract and has not
remedied the same within forty-five (45) days (or such longer period as the Consultants

may have subsequently approved in writing) following the receipt by the Client of the
Consultants' notice specifying such breach;

(b) if, as a result of Force Majeure, the Consultants are unable to perform a material portion
of the Services for a period of not less than sixty (60) days;

(c) if the Client fails to comply with any final decision reached as a result of arbitration
proceedings pursuant to Clause 7 hereof.

- Cessation of Services

Upon receipt of notice of termination under Sub-Clause 2.9.1, or giving of notice of termination
under Sub-Clause 2.9.2, the Consultants shall take all necessary steps to bring the Services to a
close In a prompt and orderly manner and shall make every reasonable effort to keep
expenditures for this purpose to a minimum. With respect to documents prepared by the

Consultants, and equipment and materials furnished by the Client, the Consultants shall proceed

as provided, respectively, by Sub-Clauses 3.8 or 3.9.

Payment upon Termination
Upon termination of this Contract pursuant to Sub-Clauses 2.9.1 or 2.9.2, the Client shall make the
following payments to the Consultants:

(a) Remuneration and reimbursable direct costs expenditure pursuant to Clause 6 for Services
satisfactorily performed prior to the effective date of termination, Effective date of termination
for purposes of this Sub-Clause means the date when the prescribed notice period would expire;

{b) except in the case of termination pursuant to paragraphs (a) through (d) of Sub-Clause 2.9.1,
reimbursement of any reasonable cost incidental to the prompt and orderly termination of the
Contract, including the cost of the return travel of the Personnel, according to Consultants
Traveling Allowance Rules. '

In order to compute the remuneration for the part of the Services satisfactorily performed prior to the
effective date of termination; the respective remunerations shall be proportioned.

Disputes about Events of Termination

If either Party disputes whether an event specified in paragraphs (a) through (e) of Sub-Clause
2.9.1 or in paragraph (a) through (d) of Sub-Clause 2.9.2 hereof has occurred, such Party may,
within forty-five (45) days after receipt of notice of termination from the other Party, refer the

to arbitration pursuant to Clause 7 hereof, and this Contract shall not be terminated on
unt of such event except in accordance with the terms of any resulting arbitral award.

O

Y
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The Consultants shall perform the Services and carry out their obliga
efficiency, and economy, in accordance with generally aowpledprofaﬁ
practices, and shall observe sound management practices, and employ app
technology and safe methods. The Consuitants shall always act, in respect of:
to this Contract or to the Services, as faithful advisers to the Client, and shall a‘t:a!__l.tim 25 sUPROT
and safeguard the Client's legitimate interests in any dealings with Sub consultants ¢

parties. :

Consultants Not to Benefit from Commissions, Discounts, etc,

The remuneration of the Consultants pursuant to Clause 6 shall constitute the Consultants' sole
remuneration In connection with this Contract or the Services, and the Consultants shall not
accept for their own benefit any trade commission, discount, or similar payment in connection
with activities pursuant to this Contract or to the Services or in the discharge of their obligations
under the Contract, and the Consultants shall use their best efforts to ensure that the Personnel,
any Sub-consultants, and agents of either of them similarly shall not receive any such additional
remuneration.

Confidentiality

The Consultants, their Sub-consultants, and the Personnel of either of them shall not, either
during the term or after the expiration of this Contract, disclose any proprietary or confidential
information relating to the Project, the Services, this Contract, or the Client's business or
operations without the prior written consent of the Client.

Liability of the Consultants

The Consultants are liable for the consequence of errors and omissions on their part or on the

part of their employees In so far as the construction of the Project is concerned to the extent and
with the limitations as mentioned herein below.

If the Client suffers any losses or damages as a result of proven faults, errors or omissions during
the construction of a project, the Consultants shall make good such losses or damages, subject to
the conditions that the maximum liability as aforesaid shall not exceed twice the total
remuneration of the Consultants for construction phase In accordance with the terms of the
Contract.

The liability of the Consultants expires after three (3) years from the stipulated date of
completion of construction,

The Consultants may, to protect themselves, insure themselves against their liabilitles but this is
not obligatory. The extent of the insurance shall be up to the limit specified In second para
above. The Consultants shall procure the necessary cover before commencing

the Services and the cost of procuring such cover shall be borne by the Consultants up to a limit
of one percent of the total remuneration of the Consultants for the construction phase for every
year of keeping such cover effective.

The Consultants shall, at the request of the Client, indemnify the Client against any or all risks
arising out of the fumishing of professional services by the Consultants to the Client, not covered
by the provisions corrtalned h the first pg@ above and exceeding the limits set forth in second

para above provided the actualéegit of ring such indemnity as well as costs exceeding
limits set forth in fourth a |
oW '
S ) W
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3.8

3.10

and maintain, at their (or the Sub—consultants‘, as the_,,c,ase
conditions approved by the Client, insurance against the ,
specified in the Special Conditions; and (b) at the Cliént's request, shall prowic
Client showing that such insurance has been taken out and rna!ntalmd

premiums have been paid. 5

Consultants' Actions Requiring Client’s Prior Approval

The Consultants shall obtain the Client's prior approval in writing before taking any'qt"_
following actions:

(a)  Appointing such Personnel as are listed in Appendix-C merely by title but not by name;

{b) entering into a subcontract for the performance of any part of the Services, it being i
understood (1) that the selection of Sub-consultants and the terms and conditions of the i
subcontract shall have been approved in writing by the Client prior to the execution of g
the subcontract, and (if) that the Consultants shall remain fully liable for the performance
of the Services by the Sub-consultants and its Personnel pursuant to this Contract;

(c) any other action that may be specified in the Special Conditions.
Reporting Obligations

The Consultants shall submit to the Client the reports and documents specified in Appendix B in
the form, in the numbers, and within the periods set forth in the said Appendix.

Documents Prepared by the Consultants to be the Property of the Client

All plans, drawings, specifications, reports, and other documents and software prepared by the
Consultants in accordance with Sub-Clause 3.7 shall become and remain the property of the
Client, and the Consultants shall, not later than upon termination or expiration of this Contract,
deliver (if not already delivered) all such documents and software to the Client, together with a
detailed inventory thereof. The Consultants may retain a copy of such documents and software.

Restriction(s) about the future use of these dowmbsp.dﬂedlnthl Special Conditions.

Equipment and Materials Fumnished by the Client

Equipment and materials made available to the Consultants by the Client, or purchased by the
Consultants with funds provided exclusively for this purpose by the Client, shall be the property
of the Client and shall be marked accordingly. Upon termination or expiration of this Contract,
the Consultants shall make available to the Client an inventory of such equipment and materials
and shall dispose of such equipment and materials in accordance with the Client's instructions or
afford salvage value of the same. While in possession of such equipment and materials, the
Consultants, unless otherwise instructed by the Client in writing, shall insure them at the
expense of the Client in an amount equal to their full replacement value.

Accounting, Inspection and Auditing

The Consultants (i) shall keep accurate and systematic accounts and records In respect of the
Services hereunder, in accordance with_internationally accepted accounting principles and in
such-form and detail as’y will denrly dénstify all relevant time charges, and cost, and the basis
thereof, and. [IiLahaIl pRrrhij ent} &8 its designated representltlm periodically, and up to
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4. CONSULTANTS' PERSONNEL AND SUBCONSULTANTS

Description of Personnel

f
The titles, agreed job descriptions, minimum qualifications, and estimated periods o
engagement?:the carrying out of the Services of the Consultants' Key Personnel are described in
Appendix C. The Key Personnel and Sub-consultants listed by title and/or by name, as the case
may be, in Appendix C are deemed to be approved by the Client.

Removal and/or Replacement of Personnel

(a)  Except as the Client may otherwise agree, no changes shall be made in the Key Personnel.
if, for any reason beyond the reasonable control of the Consultants, it becomes necessary
to replace any of the Key Personnel, the Consultants shall provide as a replacement a
person of equivalent or better qualifications;

(b)  If the Client, (i) finds that any of the Personnel have committed serious misconduct or
have been charged with having committed a criminal action; or (i) has reasonable cause
to be dissatisfled with the performance of any of the Personnel, then the Consultants
shall, at the Client's written request specifying the grounds therefore, provide as a
replacement a person with qualifications and experience acceptable to the Client.

(c) Except as the Client may otherwise agree, the Consultants shall; (i) bear all the additional
travel and other costs arising out of or incidental to any removal and/or replacement; and
(i) bear any additional remuneration, to be pald for any of the Personnel provided as a
replacement to that of the Personnel being replaced.

Approval of Personnel

The Key Personnel and Sub-Consultants listed by title as well as by name in Appe:_\dix - C are
deemed to be approved by the Client. In respect of other key Personnel which the Consultants
propose to use in carrying out of the Services, the Consultants shall submit to the Client for

review and approval a copy of their biographical data, which would be subject to the approval of
the client.

Working Hours, Leave, Overtime, etc.
Working Hours for Key Personnel are set forth in Appendix —C hereto.

Except for the staff covered under reimbursable direct costs expenditure, the Consultants’
remuneration given in Appendix D and Appendix E shall be deemed to cover paid casual leave,
sick leave and earned leave. The Client will reimburse overtime payments to eligible Personnel
provided by the Consultants, in respect of support staff and work charged staff. Any taking of
leave by Personnel shall be subject to the prior approval by the Consultants who shall ensure
that absence for leave purposes will not delay the progress and adequate supervision of the

Services. Such leave taking of the Authorized Representative of the Consultants at site, if any,
shall be preceded by the Client informed In writing.

Removal and/or Replacement of Personnel

(a)  Except as the Client may otherwise agree, no changes shall be made in the Key Personnel.
if, for any reason beyond the reasonable control of the Consultants, it becomes necessary
to replace any of the Key Personnel, the Consultants shall provide as a replacement a

‘&; . Jiperson of e?u[valeiieor better.qualifications.
S, S L % :

\J\% AN "@}";ﬁ‘f? the Client, {i, the Personnel has committed serious misconduct or has

% \(\‘:.’3‘21\“?'\3‘: ?p‘ﬂgeen . itted a criminal action; or (ii} has reasonable cause to be
.5335‘5\"‘3&*‘“-;'535 issat] e e ance of any of the Personnel, then the Consultants ghalk-
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(©)

Any of the Personnel provided as a replacement under sub-Clauses (a) and (b) above, the
rate of remuneration applicable to such person as well as any reimbursable expenditures
(including expenditures due to the number of eligible dependents) the Consultants may
wish to claim as resuit of such replacement, shall be subject to the prior written approval
by the Client. Except as the Client may otherwise agree, (i) the Consultants shall bear all
additional travel and other costs arising out of or incidental to any removal and/or
replacement, and (il) the remuneration to be paid for any of the personnel provided as a
replacement shall not exceed the remuneration which would have been payable ot the
Personnel replaced.
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(a)
pmparedhvthe dlentoroﬂrercomlthuuﬁteersuppolnted bythedl
necessary to enable the Consultants, Sub-consultants or Personnel to perfann
SeMtes.medowmentsmdtheumeMﬂﬂnMsuchdocunwnBshaIlbe'
available, are as specified in the Special Conditions;

(b)  Assist to obtain the existing data pertaining or relevant to the carrying out of the Services,

with various Government and other organizations. Such items unless paid for by the
Consultants without reimbursement by the Client, shall be returned by the Consultants
upon completion of the Services under this Contact;

(c) issue to officials, agents and representatives of the concerned organizations, all such
instructions as may be necessary or appropriate for prompt and effective implementation
of the Services;

(d)  assist to obtain permits which may be required for right-of-way, entry upon the lands and
properties for the purposes of this Contract;

(e) provide to the Consuitants, Sub-consultants, and Personnel any such other assistance and
exemptions as may be specified in the Special Conditions.

5.1.2 Co-ordination

The Client shall:

{a) . 5 Co-ordinate and get or expedite any necessary approval and clearances relating to the
&53\ work from any Government or Semi-Government Agency, Departmmtorhuﬂnﬂty and

de_ﬁ’ibther concerned organization named in the Special Conditions.
oo
A

The Client shall accord approval of the documents within such time as specified In the Special
Conditions, whenever these are applied for by the Consultants.

5.2  Accesstoland

The Client warrants that the Consultants shall have, free of charge, unimpeded access to all land
of which access Is required for the performance of the Services.

5.3  Change in the Applicable Law

If, after the date of this Contract, there is any change in the Applicable Law which increases or
decreases the cost of the Services rendered by the Consultants, then the remunerations and
direct costs otherwise payable to the Consultants under this Contract shall be increased or
decreased accordingly, and-6p
in Sub-Clause 6.2 (a) of. (b), as the

L |
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6.2

63

_ .T-mandcondltbmoﬂmm

The Client shall make available to the. Consultaﬂts, Sub-consultantund tha )
purpose of the Services and free of any charge, the services, facilities and
Appendix F at the times and In the manner specified in said Appendix F,
services, facllitles and property shall not be made available to the. cunsultants' n
specified, the Parties shall agree on; (i) any time extension that it may be appropriate o
the Consultants for the performance of the Services; (il) the manner in which the Cafsultas

shall procure any such services, facilities and property from other sources; and ‘the
additional payments, lfany,hobemadetoﬂnetonsumntsasamultﬂaereofwrsuanno Clause
6 hereinafter. Z

Payments

In consideration of the Services performed by the Consultants under this Contract, the Client-
shall make to the Consultants such payments and in such manner as is provided by Clause 6 of
this Contract.

Counterpart Personnel
{a)  If so provided in Appendix F hereto, the Client shall make available to the Consultants, as :
and when provided in such Appendix F, and free of charge, such counterpart personnel to i
be selected by the Cllent with the Consultants’ advice, as shall be specified in such
Appendix F, Counter Part Personnel shall work under the exclusive direction of the
" Consultants. If any member of the counterpart personnel fails to perform adequately and
work assigned to such member by the Consultants which Is consistent with the position
pied by such member, the Consultants may request the replacement of such
r, and the Client shall not unreasonably refuse to act upon such request.
“ I sounterpart personnel are not provided by the Client to the Consultants as and when
““specified in Appendix F the Client and the Consultants shall agree on; (i) how the affected
part of the Services shall be carried out; and (il) the additional payments, If any, to be
made by the Client to the Consultants as a result thereof pursuant to Sub-Clause 6.1 (c)
hereof.

6. PAYMENTS TO THE CONSULTANTS
Remuneration

The Consultants' total remuneration shall not exceed the Contract Price and shall include all staff
costs, incurred by the Consultants in carrying out the Services described in Appendix A. Other
reimbursable direct costs expenditure, if any, are specified in the Special Conditions. Except as
provided in Sub-Clause 5.3, the Contract Price may only be increased above the amounts stated
in Sub-Clause 6.2 if the Parties have agreed to additional payments in accordance with Sub-
Clauses 2.5, 2.6, 5.4 or 6.6.

Contract Price

(a)  Foreign currency payment shall be made in the currency or currencies specified as foreign
currency or cyrrencies in the Special Conditions, and local currency payment shall be
made in Pakistani Rupees.

(b) The §péda! Conditions _shn_j] specify the breakup of remuneration to be paid, respectiye
in foreign and in local curfencies. <

stated inithé ons. Payments shall be made after the conditions listed In
ngiions f'o S&H payments have been met, and the Consultants have submitted an
hi kit snecifuiai the amount due.
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6.7

) Payment to the Comu!unts shall be aﬁ‘ected w.
" mmommrwammmmmmmnhbm

(6)  Any other amount due to the Consultants shall be paid by the

within twenty-eight (28) days in case of local currency and fif
foreign currency after the Consultants' Imolcehsbeendeﬂme;l

Delayed Payments T
If the Client has delayed payments beyond the period stated in paragraph (b} of Sub-Clause 6.

no financing charges shall be paid to the Consultants for each day of delay at the rate speciﬂed Iqi

the Special Conditions.

Additional Services

Additional Services means:

(a) Services as approved by the Client outside the Scope of Services described in Appendix A;

(b) Services to be performed during the period extended pursuant to Sub-Clause 2.6, beyond
the original schedule time for completion of the Services; and

(c}  Anyre-doing of any part of the Services as a result of Client's instructions.

if, in the opinion of the Client, it is necessary to perform Additional Services during the currency
of the Contract for the purpose of the Project, such Additional Services shall be performed with
the prior concurrence of both the Parties. The Consultants shall inform the Client of the
additional time (if any), and the additional remuneration and relmbursable direct costs
expenditure for such Additional Services. If there is no disagreement by the Client within two
weeks of this intimation, such additional time, remuneration and reimbursable direct costs
expenditure shall be deemed to become part of the Contract. Such remuneration and
reimbursable direct costs expenditure shall be determined on the basis of rates provided in
Appendices D and E, in case the Additional Services are performed during the scheduled period
of the Services, otherwise remuneration for Additional Services shall be determined on the basis
of Consultants' billing rates prevailing at the time of performing the Additional Services.

Consultants’ Entitlement to Suspend Services

If the Client fails to make the payment of any of the Consultants' Invoice (excluding the advance
payment), within twenty-eight (28) days after the expiry of the time stated in paragraph (b) of
Sub-Clause 6.4, within which payment Is to be made, the Consultants may after giving not less
than fourteen (14) days' prlornotiutoﬂmedlent,suspondtheﬁewicesormducetherateof
carrying out the Services, unless and until the Consultants have received the payment.

This action will not prejudice the Consultants entitlement to financing charges under Sub-Clause
6.5.
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7.2

The Parties shall use their best efforts to settle amicably . all dlsputes..al'isln
connection with this Contract or its interpretation.

Dispute Settlement

Any dispute between the Parties as to matters arising pursuant to this Contract which cannot be .
settled amicably within thirty (30) days after receipt by one Party of the other Party's request for
such amicable settlement may be submitted by either Party for settlement in accordance with
the provisions of the Arbitration Act, 1940 {Act No. X of 1940) and of the Rules made there under T
and any statutory modifications thereto. ) HoR

Services under the Contract shall, if reasonably possible, continue during the arbitration
proceedings and no payment due to or by the Client shall be withheld on account of such
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| IfﬁwConmﬂhntoranvostSuh—msultants g
inmlvedinvlntatlonufthelntegﬂtyﬁctsipedb\rﬂu@n ulta
Contract, then the Client shall be entitled to: g

(a) recover from the Consultant an amount equivalent to u;n tlmes the' siim:
commission, gratification, bribe, finder’s fee or kickback given by the
his Sub-consultant, agents or servants; e

(b) terminate the Contract; and

()  Recover from the Consultant any loss or damage to the Client as a result of sueh
termination or of any other corrupt business practices of the Consultant or any of his Sub-:
consultant, agents or servants.

On termination of the Contract under Sub-Para (b) of this Sub-Clause, the Consultant shall
proceed in accordance with Sub-Clause 2.9.3. Payment upon such termination shall be made
under Sub-Clause 2.9.4 (a) after having deducted the amounts due to the Client under Sub-Para
(a) and (c) of this Sub-Clause.
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SECTION —li
SPECIAL CONDITIONS OF CONTRACT
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AT PMC HOSPITAL NAWABSHAH, SHAHEED BENAZW'
SINDH”

Add the following paragraph:

“The Cmsultant" means the consultancy firm/company engaged by the Client for the_’
project management of the project.

1.2  Applicable Law

Sindh Public Procurement Act and Sindh Public Procurement Rules-2010.

1.3  All taxes shall be paid by the consultants as per applicable laws.
14. Notices
In fourth line insert “Courier”, after registered mail. In fifth line, after Clause Special Conditions

1.6, add, “provided that emall or facsimile shall be sufficient only if confirmed by delivery in
person or registered mall or courier”.

1.6  Authorized Representatives
The Authorised Representatives are the following:

For the Client/PA:
Procuring Agency
MEDICAL SUPERINTENDENT ;
Government of Sindh, =
PMC HOSPITAL NAWABSHAH, SHAHEED BENAZIRABD
e .
For the Consultants: {-:
" Engr. Muhammad Khalid 1 :
g Project Manager h
i N £
Office A-202, Second Floor, Blossom Trade Center, ; k
, Opposite NED University, Block No.1, Gulistan-e- Jauhar, Karachi §
5 Mobile: 0301-2163075 1§
i SV Telephone: 02134177576 1 ¢4
OV Rmall: esmkhalid@hotmail.com &
v ‘E?K& o @ 2 ,i
‘&E ,‘.)"J"' ‘ﬁ"ﬁ,ﬁr‘ g‘-\: % o
W e ¥
“")%~ \gé %-"f‘f:e.‘b & ;‘a.
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Taxes

All Taxes prevalent on the date of signing of this Contract are included in the Consuitants
Remuneration. If any additional tax is imposed on the consultants after submission of bid then
that tax will be first added and then deducted from consultant’s bill. The income tax shall not be
deducted by the Client at the time of payment against consultancy remuneration, if the
Consultant provide Income Tax exemption certificate.

In the event that there is a reduction in the Sales Tax percentage by the Board of Revenue the
surplus amount available shall be added to the contract amount.

Lead Consultants of the Consortium
Not Applicable
Commencement of Services

The commencement date of consultancy services will be within seven (07) days after the date of
signing of Contract Agreement.

The consultant shall place the staff for various assignment described in the Term of Reference
and any other task assigned by the Medical Superintendent of PMC Haospital, Nawabshah after
receipt of commencement orders.

Expiration of Contract

The period of completion of Services as per Appendix-A-3 shall be for 02 years initially (FY
2017/18 & FY 2018/19) and further extended for 03 years l.e (FY 2019/20, FY 2020/21 and FY
2021/22) for the said services subject to the availability of funds, performance of the consultant
with the approval of concemn authority or more till the next procurement initiated by the
Hospital Management. The firm Is required to stick to the work plan submitted and provide all
the project management and details. The total length of Contract is 05 years after the signing of
agreement and further extended on mutual concern with both the parties. Further extension of
contract upto the 05 years is incremental of 10% of remuneration, however extension after 05
years means after FY 2021/22 if needed the remuneration will be revised with mutual concern
otherwise 10% remuneration increment will be applied for the further extended period also.

"Completion of Services" means completion of each assignment given by client.
Schedule of Services
Schedule of Services as per Appendix-A shall be as detalled in Appendix-A-1, A-2, A-3 & A4
a) MASTER PLANNING, Up-gradation Of Existing Planning and identification of new projects-

will be paid on preparation of PC-1.
iled Engineering Design, Tender Document and Procurement Services for Proposed

\d\ e Bullding Works and for Renovation, Repair and Extension of existing buildings,
;-,\\‘- \,;‘ RS ion and Repair of the Existing Bulldings including Electrical and Mechanical Design

-ﬂ-
av:\'f&
F:?“ e“"\g\t‘}‘ P
a@)" ‘)?.}‘

t and External Development.

%"¢) Preparation of Environmental Management Plan for Cleaning/Janitorial Services, Waste
Management and Disposal, Horticulture and Sanitation Services and Its procurement
documents.

d) Construction Supervision of New Civil, Electrical and Mechanical Works and supervision of
Maintenance and Repair Works including Bills verification

e) Detailed. Supervislon efEnviroggiigntal Services / Sanitation and Janitorial Services including
bilis vertﬁcaﬂon :




Al changes in work propwed hv the mnﬁmqriﬁ shall ;
Superintendent of PMC HOSPITAL NAWABSHAH MEEﬁ
such work under this contract. Such submlttals shall be in?

Iving charge:
and variations from the original work shall bemadeafnrmalpartof&!ecormactameementm
means of variation order. Each variation order shall be approved by the Medical Supeﬂntende

and accepted by the consultants after which it shall become an integral part of the contract'- AT

document and shall include adequate identification of the contract, brief description of the’
changes, statement of price change If any, extension of completion time if any and all
attachment needed to fully explain the nature of the variation and not involving cumulative
change in the total contract price.

2.6  Period and Extent of Contract

a) The Contract is initially for a period of (24) Twelve calendar months and shall be renewed
for each further (36) Twelve calendar months with the mutual understanding of both the
parties and till the next procurement of services by the Client. The contract may be
renewed on mutual understanding for further calendar months.

3.5 Insurance to be taken out by the Consultants
The clause is deleted in its entirety.
3.6 Consultants’ Actions Requiring Client's Prior Approval
{a)  The Consultants shall submit to the Client’s to the following for the approval:
i) Drawings, Engineering Estimates
i) Tender Documents
iii) Fortnightly /monthly progress report on site specific / Development works
iv) Environmental Management Report

3 Documents Prepared by the Consultants to be the Property of the Client

Add the following:

{' ; .:‘9"}&1.\} (,'51;‘
ﬁ% S5 2 ‘m ‘b (a) The Client shall make available immediately after issuance of letter of Award, all existing
a\ data, information, studies and reports available with Client and other inputs to assist the
o Consultant in obtaining permits needed to satisfactorily carry out the services and make
available relevant project data and reports.
(b) The client also provides access to the Consultant on Site and provides support to carry out
any physical survey for plarining, designing and execution of works at site.




53

Changes in the Applicable Law

The Sub-Clause is deleted in its entirety.

5.4  Services and Facilities ]
|
MpﬁAppen&F. i

6.2 Contract Price

The total remuneration for Consultancy Services shall be in local currency of Pakistan is Rs. 26,159,500/~
(Rupees Twenty Six Million One Hundred Fifty Nine Thousand and Five Hundred Rupees) inclusive of
Income and Sales tax. Any increase in consultancy services remuneration shall be added as per
requirement of work required by Medical Superintendent PMC HOSPITAL NAWABSHAH, SHAHEED
BENAZIRABAD

63

Terms and Conditions of Payment
Payments shall be made according to the following schedule:
i For Detailed Works As per Appendix A-2

(a) MASTER PLANNING, Up-gradation Of Existing Planning and identification of new
projects- Fee will be paid on preparation of PC-1.

(b) Detailed Engineering Design, Tender Document and Procurement Services for
Proposed New Building Works and for Renovation, Repair and Extension of existing
buildings, Renovation and Repair of the Existing Buildings including Electrical and
Mechanical Design and External Development.

(c) Preparation of Environmental Management Plan for Cleaning/lanitorial Services,
Waste Management and Disposal, Horticulture and Sanitation Services and its
procurement documents.

Construction Supervision of New Civil, Electrical and Mechanical Works and

iled Supervision of Environmental Services/Sanitation and Janitorial Services

i, L gl o
4

i B

. M-W‘M.JL'“- v

\@V’%es"‘:gpem of Maintenance and Repair Works including Bills verification

%’?. \"‘V ¥
3{?:} o tﬂ; ¥ including bills verification
\‘\@, < Q\\w o (f) Yearly staffing for Maintenance & Repair work as highlighted in the RFP
eb‘ Q’ (8) Preparation Of Tender Documents for any additional services
.}\!‘
-\"L

b)  Additional Services

Any Technical Work related to Civil, Electrical, Mechanical, Bio Medical, HVAC, Selection
of New Technology, Selection of Dietary / Canteen Services / Procurement Services,
Oxygen Supply, any other instrumentation and Hospital Management related services or
any other services or requirement arises for technical input for the consultants.

c) All cheques shall be issued under the title of account M/s. NEXUS CONSULTING
6.4  Period of Payment

a) Thetlmepedodforﬂrstpavmentshuberﬁsonablefromﬂiedateaﬂsuanuoflew
of award. :

b) All other pam;:lts shall EF made to the Consultants after receiving of invoice.
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Add the following Sub-Clauses -
Sub-Consultants
The consultants may appoint sub consultants in acoon:lance with claust.??

after obtaining approval of Medical Superintendent SINDH GOVE!NMEM}
NAWABSHAH, SHAHEED BENAZIRABAD, GOVERNMENT OF SINDH. . :

fully responsible for all works called for under this contract whether or not the said work is b*‘
contracted. The consultants shall fully inform their sub-consultants of the terms and scope of this:
contract and shall make available to them all Contract Documents affecting their work. MEDICAL - -
SUPERINTENDENT SINDH GOVERNMENT, PMC HOSPITAL NAWABSHAH, SHAHEED
BENAZIRABAD, will not communicate directly with any sub consultant nor make any direct
payment to sub-consulitants. All communications will be between client and the consultant.

All operations necessary for execution of consultancy work and other works are to be carried out
so as not to interface unnecessarily or improperly with the public convenience e.g. use and
occupation of public or private road and footpaths and/or properties whether in possession of
the client or other persons, and the consultants shall save harmless and indemnify MEDICAL
SUPERINTENDENT, SINDH GOVERNMENT, PMC HOSPITAL NAWABSHAH, SHAHEED
BENAZIRABAD, in respect of all claims, actions or suits arising out of or in relation to any such
matters,

Work Schedule

The consultant shall prepare for MEDICAL SUPERINTENDENT SINDH GOVERNMENT, PMC
HOSPITAL NAWABSHAH, SHAHEED BENAZIRABAD, approval of a work schedule / plan including
detailed information in narrative form and with bar diagram as applicable to contract for
inclusion In the contract agreement. The work plan shall indicate date providing detailed
design/drawings, tender documents and start and finish of each activity for various development
works, preparation of report etc.

Progress Report

The consultant shall submit fortnightly/monthly progress reports on site specific development
works. ¥

Work Review Meeting.

Work review meetings will be held from time to time during the currency of the work. Officials of
the consultant and Medical Superintendent will attend the meeting. The representative of the
consultants shall always be available to present the work for review. The orders and Instruction
given in the meetings shall be fully complied with and the same incorporated in the work.

S

Staff Assigned to the Consultants

LIPTN

Consultants shall coordinate with SINDH GOVERNMENT, PMC HOSPITAL NAWABSHAH,
EED BENAZIRABAD staff to achieve the desired work.
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SECTION - IV
DESCRIPTION OF THE SERVICES
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DETAILED SCOPE OF SERVICES REQUIRED FROM THE CONSULTAN'I‘ .

The terms of reference are detailed hereunder: -
i Preparation of Environmental Management Plan for Cleaning/Janitorial Semces, _Waste =
Management and Disposal, Horticulture and Sanitation Services.

.  MASTER PLANNING, Detalled Engineering Design including New Bullding, Renovation,
Repair and Extension of existing buildings, Renovation and Repair of the old Building with-

special care to its Architecture excluding the works already given to already engaged -
consultants

ili. Detailed Electrical and Mechanical Design of Proposed New and Existing buildings system
up-gradation

iv.  Detailed Engineering Design of External Development (Water Supply, Sewerage, Drainage,

Electrification etc)

Procurement Services for the procurement of Goods and Services where required

Construction Supervision of New Civil, Electrical and Mechanical Works and supervision of

Maintenance and Repair Works including Bills verification

vii. Detalled Supervision of Environmental Services and other services contracts where
required

viii. Day to day Maintenance & Repair of PMC Hosplital Nawabshah

ix.  Any other related Allied Engineering services

s <

1.0 Preparation of Environmental Management Plan for Cleaning/Janitorial Services, Waste
Management and Disposal, Horticulture and Sanitation Services. '

i. Prepare an Environmental Management Plan for PMC Hospital Nawabshah, including use
of Renewable Energy options, Solid Waste Management Plan, Hospital /infectious Waste
Management Plan, Efficlent use of Domestic Water, Supply of safe drinking water to
patients, attendants and staff. Improvement of Indoor Environment of Wards, Canteen,
Cafeteria and related infrastructure.

ii. Prepare and Implement a comprehensive plan for day to day Sanitation Services of entire
Hospital including the Janitorial Services, Laundry, Cleaning, and related services,

iii. Prepare and Implement a comprehensive plan for the Collection, Storage, Treatment and
Transportation of generated Municipal and Infectious Waste from PMC Hospital
Nawabshah in compliance of Hospital Waste Management Rules, 2014 of Environmental

\\@‘Q Protection Agency.

W *“‘wal Plan for uplifting the existing Kitchen and Cafeteria Services and improvement of
5. ¥ g Infrastructure and indoor environment.

Prepare and Implement Horticulture Plan for PMC Hospital Nawabshah.

2.0 Master Planning, Detalled Engineering Design including New Buliding, Renovation, Repair and
Extension of existing buildi ' A‘lre to the old Architecture; Detailed Electrical and
Mechanical Design of.

Engineering Design of

Supply, Sewerage, mammnmm] ,




fii.

vil.

vili.

horizontal and vertical mmﬂons arhong ( :
line with the revised Master Plans. _

includes the Malneemnce and Repair works as per the yeaﬂv furi al
wmldmﬂﬁedwllbebﬁurumdmuewWOrksmmmpletem ic
and Renovation and Repair Works for the improvement of Existing infrastructure, -

Prepare As-built drawings were not available and prepare the cost estimates -of the -'. \
proposed Renovation / Rehabilitation and Extension Civil and Electrical Works of existing Ty ‘i
infrastructure. _ b

Prepare Drawings, Design, and Rough Cost Estimates for new Civil, Electrical &
Mechanical Works.

R

Perform Energy/Electrical Audit of Entire Nawabshah Hospital, Map the underperformed
and non-functional system and prepare plans for its Improvement, On the basis of Plans oy
prepare costs estimates and tender documents for the improvement of required
Infrastructure.

L N

Perform survey of existing Water Supply system, and prepare its improvement plan.
Prepare design, cost estimates and tender document for the improvement of water
supply system of entire Hospital.

Perform survey of existing Toilets and Sewerage system and prepare its improvement
plan. Prepare design, cost estimates and tender document for the improvement of
sewerage system of entire Civil Hospital.

S e, My et bt L S
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Perform survey of existing storm water drains and prepare its improvement plan. Prepare
design, cost estimates and tender document for the improvement of storm water system
of entire Civil Hospital.

2.0 Procurement and Contract Management Services.

Procurement of Goods, Medical Equipment preparation of tender documents, including
specifications and services contract where required

Procurement for the Hiring of Janitorial/Cleaning, Solid Waste Management, Ir;fecﬁous
Waste Management and related services including the monitoring of the contract.

Procurement of Lifts and its services contract.

Procurement of any other Goods, Management and Services contracts like Cafeteria,

qsg Canteen, Kitchen, Supplies of Gases, Medicine, Laundry Services and other allied related

Material Selection is most important for the smooth functioning of Hospital, special
attention shall be given for the selection of material for the rehabilitation of Old

Auhltettyreﬁﬂldlﬁg’} Ztmng dings and New Proposed Infrastructure.
Salac‘tiﬁn of i‘-’?nlshh&' Tiles, Door Material, Paints, Fagade Items, Plumbing
and Elégﬁml goods stiel se on the durability and maintenance free.




4.0 Detailed Construction Supervision

" Electrical Goods, Medical Equlpment. Laundry Equlpment. and

Assist in the procurement of Janitorial material, wm Collacnon Bins, W
Equipment and related gadgets for the improvement of Waste COllecﬂon System

The Consultant is required to:

il

e h T
.{.\.x“ea
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Provide detail construction supervision as per approved drawings and specifications and as

per the plan (including Gantt chart), the consultant firm will perform the role of Engineer’s

and provide all required services accordingly.

Implied the standard procedures to ensure the quality of construction (which includes
testing of materials and works at defined stages, vigorously perform field inspections and
take timely actions as needed as per the site conditions). The cost required for any testing
like soil testing, material quality, water quality and any other will be borne by the
contractors.

Provide’ Construction Supervision Protocol’ {involving SOPs for implementation which may
include service standards for decisions/responses from Client, contractor and consultant,
construction quality and Implementation of Environmental Management Plan which
includes day to day Sanitation Services, Plans for Inprovement of Water Supply, Sewerage
and Drainage, Alternate Energy Projects etc

The construction supervision firm will perform the following tasks but not limited to:

a. Certify that the construction work and the material brought at site by the contractor
for use is in accordance with the approved specifications and Is being tested as per
standard practices. ’

b. Monitor systematically the progress of work according to the construction
methodology and schedule of work as per contract agreement, certifying allocation
of resources by the contractor, suggesting any changes and recommendations to
improve such practices at site and to avoid any delay in progress as forecast; the
supervision consultancy firm will also provide to client the weekly, fortnightly,
monthly, quarterly and yearly physical progress along with sketdtes.fplcmres update
in all respects.

c. The consultancy firm will need to ensure that all necessary and required tests will
performed by the contractor and consultant will ascertain all test reports as per the
quality standards for construction work.

d. Provide construction supervision (through qualified and well experienced engineers
and supervisors/inspectors) for all the civil, electrical and plumbing works and water
and sewerage pipelines, Environmental Services at Nawabshah Hospital and certify
the work in conformance to approved drawings and specifications at different work
stages and deliverables as per the requirement to ensure the quality. The team of
professionals required by the client for execution of required Detailed Engineering
Design, Environmental Management and construction supervision services provided

@'}\Qn ﬂleTerm of % Section.

firm will;

&c& @lfecthre Project Management and contract management
p.éi‘ncludjng m];mm

nt services for Goods, Services and others requi
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Coordlnate eﬁudtlvew with CUENT and Cnntﬂchtbrs
drawings, design as per site specific changes witholit going Intd:
mepnrﬁes.ﬂmsfmldbenodelaymtlﬂsamount. e

Certify (under firm’s seal) running payments of the mn ql}isw
work done in compliance with drawings and specifications. and"éthét‘
considering all required documentations needs as per the conditions
Civil, Electrical, Mechanical and allied Engineering Works. -

Consultant would be responsible to record and verify the measurements of each . -’
running bill on Measurement Book (MB's), signed by all concerned personnel. -

Certify (under firm’s seal) running payments of the Sénitation/Janitorial contractors
(on the basis of work done in compliance with specifications and consumable items
consumed at site. Monitor day to day cleaning services and check indoor
Environment of Wards, Canteen, Blood Bank, Cafeteria, ICU, CCU, OTs and other
related Hospital Infrastructure and their Waste Management Services through
Environmental Engineers / Sanitation Supervisors.

Make recommendations/alternatives corrective measures for removal of
construction supervision related problems and avoid project delays.

Prepare variation/deviations where required, develop AS-BUILT drawings before
handing over the scheme.

Any other allied matter pertaining to supervision would be addressed by the
consultant.

V. The Construction team of consultant will includes the following professionals

1
2,
3:

4,

7.

Project Manager (1 NO, ME/BE Civil Engineering with 10 years of relevant experience),
Urban Planner (1 NO, ME/BE Civil Engineering with 10 years of relevant experience)
Environmental Engineer (01 NO), (Masters in Environmental Engineering, BE Civil
Engineering with 05 years of relevant experience)

Waste Management Expert (01 NOs), PHD in Environmental Engineering with 10
years of relevant experience and in case Masters in Environmental Engineering wlth
atleast 15 Years of Waste Management Experience),

Structure Engineer (01 NO, Master in Structure Engineering, BE Civil Engineering with
05 years of relevant experience), '

Procurement & Contract Engineer (01 NO), {MBA/ MS Construction Management and
BE Civil Engineering with 10 years of relevant experience) .

Electrical Engineer (01 NO), ( BE Electrical Engineering with 15 years of relevant
experience) .

Engineers {RE’s (01 NOs), BE Civil EngIneering with 07 years of relevant experience),

Separate Maintenance and Repair Team shall be deployed other then the team highlighted above. The
follgwing Maintenance and Repair team shall be deployed at Nawabshah PMC Hospital on Monthly
intenance works on yearly basis.

nance Eng!neer {BE Civil-Maintenance & Repair Work with 05 years of similar
\%‘\} _\:_;: te’ Engineer (Malntenance & Repair Work with 02 years of similar experlence}—tivll
P x. -5 ' .
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tenureofﬂweasignmentana' pau!- quired
demand) in both soft and hard wple; nd plwlde it 102

copies) to the enit on completion of the: assisﬁ men Con
bound not to share any project data[mporl;ﬂnfmn#ﬁo 10"
person.

Construction Supenrision control, reporting and monitoﬂng il ;
both capital and revenue component by the firm on a prescrlhetﬁonﬁﬁ%
with the client.
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APPENDIX-A1 -

FORM FIN-2.

SUMMARY OF COSTS

Table 01: Financial Details

MASTER PLANNING, FﬁO.IECI' WEMENT, ENVIRONMENTAL
MANAGEMENT & ALLIED SERVICES ONCLUDING MAINTENANCE
& REPAIR WORKS AT PMC HOSPITAL NAWABSHAH

Estimated
Costin
Million as
per RFP

% Quots

Total Fee
(PXR Millions)

. MASTER PLANNING, Up-gradation Of Existing Planning
and identification of new projects- Fee will be paid on
preparation of PC-1.

200

3.5%

II. Detailed Engineering Design, Tender Document and
Procurement Services for Proposed New Building Works and for
Renovation, Repair and Extension of existing buildings,
Renovation and Repair of the Existing Buildings including
Electrical and Mechanical Design and External Development.

3.5%

3.85

lil. Preparation of Environmental Management Plan for
Cleaning/Janitorial Services, Waste Management and Disposal,
Horticulture and Sanitation Services and its prowrement
documents. " ol

T

IV. Construction Supervision of New Civil, Electrical and
Mechanical Works and supervision of Maintenance and Repair
Works including Bills verification

- 5.5

*| V. Detailed Supervision of Environmental Services/Sanitation and

N JanttnrlalSewhes insludirlg blllsvegﬁcatlon -

5%

.25

VI Yearly stafh-lg for Maintenance & Repair work as hkhllahted

QF THIS PARTICULAR SERVICES §

in the RFP (SEE TABLE BELOW TO CALCULATE THE FINANCTIALBID |

VIi. Preparation Of Tender Documents for any additional services

1.0%

TOTAL (INCLUSIVE OF INCOME TAX)

23.15

TOTAL (INCLUSIVE OF INCOME & SALES TAX 13%)

26.1595

Tota of Consultancy is Pak Rupees Twenty Six Million One Hundred Fifty Nine Thousands Five Hundred Only
inclusive of Income and Sales Tax

: This proposal is mad r the requir iven in the RFP

. n@\fum& \a6age lump.slim bass.
e H
_ ;\W i lorg,"fgei {%age for ciyfwork, Mechanical 8 allied works shall be divided in 06 equal months
07l il b monthly b
,\{f‘fﬁ,ﬁ’@%ﬁmn@ﬁw also be paid on morithly basis
= e )
'-‘;_i\%\d’\ \“Q‘;%“%umrement&rvbgs fee Will be g Sage lurrlp sum basls
P \"‘h“? @\"@e B
AT R Ere =
3 l:?és' &1




Table: 02:Staff for canrying out. Annual Maintenance &
___Supervision : e S g

S.No Staff Position _ - NC
1 Maintenance Engineer (BE Civil-Maintenance & .| - g4
' Repair Work) ! O
2 Assoclate Engineer (Maintenance & Repair Work) o1 |
Civil Engineer ____ : :
3 Associate Engineer (Maintenance & Repair Work) 01
Electrical Engineer
Associate Engineer (Environmental Works) 01

TOTAL Inclusive of Income Tax Only

Total in Rs. Million

NOTE:

{1) Payment/financial proposals provided in Table 1 is on percentage basis. However Item #
06 of Table 1 and its separat@ table, Table # 2, about the staff position of only day to day
(Maintenance & Repair) Works shall be paid on monthly basis (12 months/year)

Financial Proposal shall be revised (10% increment) each year for extended per

23.



PAYMENT SCHEDULE

. MASTER PLANNING, Up-gradation 'Of Existing
Planning and Identification of new projects- Fee will be
paid on preparation of PC-1.

Il. Detailed Engineering Design, Tender Document and
Procurement Services for Proposed New Building
Works and for Renovation, Repair and Extension of
existing buildings, Renovation and Repair of the Existing
Buildings including Electrical and Mechanical Design
and External Development.

Ill. . Preparation of Environmental Management Plan
for Cleaning/Janitorial Services, Waste Management
and Disposal, Horticulture and Sanitation Services and
Its procurement documents. v,
IV. Construction Supervision of New Civil, Electrical and o
Mechanical Works and supervision of Maintenance and | 5% (Monthly Remuneration Based) ¢
Repair Works Indudh! Bills verification

V. Detailed Supervision of  Environmental
Services/Sanitation and Janitorial Services including | 5% (On submission of Tender Documents
bills verification

VI. Yearly staffing for Maintenance & Repair work as
highlighted in the RFP (SEE TABLE BELOW TO
CALCULATE THE FINANCTIAL BID OF THIS PARTICULAR | MOnthly Remuneration based on Proposed team
SERVICES

1% (On submission of Documents)




{Thls Form FIN-5 shall only Y used When 1t indlmted in Reference Pars
Sheet that remuneration shall be Lump-Sum. Infonnaﬁon tn _ provi

the PA)
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APPENDIX B
METHODOLOGY

Technical Approach and Methodology
2.1  Master Planning

Master Planning is very important and key to develop any proposed scheme considering all
development aspects like (Environment, Engineering, Sociology, Economics, Culture, Land,
Religion and many other important aspects). However comparatively doing Master Planning for a
new project is easier to the existing project.

PMC Nawabshah Is already constructed and providing services to the masses from years. The
departments are built on adhoc basis in recent past which creates an issue for providing services
under one roof.

To prepare methodology for this specific consultancy, our team has visited the PMC Hospital and
sees the current location and state of buildings, infrastructure condition, interdepartmental
networking, utilities installation etc.

We will plan to integrate all the departments, the current need of OPD Block Is very necessary to
facilitate the daily visitors. In first phase we will prepare an existing Master Plan and If available
will update it according to the available land marks.

In second phase our team will try to integrate the department with each other keeping in view the
Hospital Requirements,

2.2 Detailed Engineering Design including New Building, Renovation, Repair and Extension of
existing buildings with special care to the old Architecture; Detalled Electrical and Mechanical
Design of Proposed New and Existing bulldings system up-gradation and Detailed Engineering
Design of External Development (Water Supply, Sewerage, Dralnage, Electrification etc)

ix. First as a Consultant we will prepare a comprehensive As-built plan defining all
Departments, Wards, Facilities at the Peoples Medical College Hospital, Nawabshah
using the Existing Master Plan and other line plans available with the Maintenance
and Engineering Department of PMC Hospital. The work will be started after
conducting a coordination meeting with Client and work out the methodology to
perform the Civil and Electrical Works requirement for Proposed New and Existing
Building Works. All the Works identified will be bifurcated into New Works means
complete new Iinfrastructure and Renovation and Repair Works for the
improvement of Existing infrastructure. As a consultant we will review the past

xVtgnders if any, any work in progress to avoid duplication of works. We will prepare

" \.:*e‘?;ﬁ of work each department wise/unit wise in close coordination with the

1}&?“ o*‘{ R P;n&artment Head and Hospital Management.

S\, -.‘;{ 1‘\‘

5‘?.," The consultant will first identify all the works required jn the PMC Hospital in
coordination with the Hospital Management and Prepare Drawings, Design, and
Rough Cost Estimates for new Civil, Electrical & Mechanical Works.

xi.  The consultant electrical team will Perform Energy / Electrical Audit of Entire Civil
Hospital, Map the underperformed and non-functional system and prepare plans
for its Improvement. On the basis of Plans the consultant will prepare costs
estimates and ten; 1 for the improvement of required infrastructure.
The Zonsultant wilk 488 work by checking loads of all department / wards
mmmmﬁw will map all the facilities first, check the supplietm

‘ y ;é'"ﬁt/"
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its losses before taking any further actions for the improvement. We have a
e de&lcatadteamnfe:pertmwﬂlpafommetask.

xil. The consultant Environmental Management Team will perform survey of existing
Water 5uppiy system, and prepare its improvement plan. On the basis of
improvement plan we will prepare design, cost estimates and tender document for
the improvement of water supply system of entire PMC Hospital.

xiil. The consultant has the experience that the sewerage system and the toilets are
very poorly maintained at such facilities. The consultant visited the hospital before
the preparation of the proposal and found that all the Sewerage line are poorly
blocked and not be cleaned from last two years. Therefore consultant will prepare
a contingency plan and mobilize the contractors for the cleaning of sewerage
system first. In addition to this the consultant will Perform survey of existing Toilets
and Sewerage system and prepare its improvement plan. Prepare design, cost
estimates and tender document for the improvement of sewerage system of entire
PMC Hospital.

xiv. During rains, all Government Facilities and infrastructure badly inundated in rain
water and takes time to flush. During the rainy season It is very difficult to perform
day to day services. Therefore the consultant will Perform survey of existing storm
water drains and prepare its improvement plan. On the basis of the improvement
plan the consultant will prepare design, cost estimates and tender document for
the improvement of storm water system of entire PMC Hospital.

2.2 Methodology for the Preparation of Environmental Management Plan for Cleaning/Janitorial
Services, Waste Management and Disposal, Horticulture and Sanitation Services.

vi.  The consultant will prepare a Comprehensive Environmental Management Plan for
PMC Hospital, Nawabshah including use of Renewable Energy options, Solid Waste
Management Plan, Infectious Waste Management Plan, Efficient use of Domestic
Water, Improvement of Indoor Environment of Wards, Canteen, Cafeteria and
related Infrastructure.

The consultant have already visited the facility and observe the day to day Janitorial
services, the services are mostly manually driven and labor intensive. Consultant

Il see and prepare plans to mechanize activities where possible. Prepare and
\\ plement a comprehensive plan for day to day Sanitation Services of entire
3 ,}Q;‘& % ital including the Janitorial Services, Laundry, Cleaning, and related services,

oty (under s seal) running payments for the rendered Janitrial Services
based on the day to day monitoring of staff and consumption of the consumables

at site and work performed at site by the service provider, considering all required
documentations as per the conditions of contract

Ix. Consultant observed that currently there is no any sterllization or waste disposal
facility at PMC Hospital. Efforts have been made by the PMC Hospital Management
for source separation of infectious and non-infectious waste however improvement
in the activities are further required to uplift the system. The consultarit will further
review the entire mechanism of Hospital Waste Management and identify gaps as
per the WWmmnwnmzdemlmmmlPMm
Agency and will Implg ént . The consultant will deploy staff for dsy to day
monffbrjns of the Ja.n rial aste Management services.

‘=‘7
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Consultant has reali:ed that the p&amatlon at PMC Hosph.al is meagaﬁy__au-an_ge
and maintained. Plantation and horhcuh.ure plans “will -be: pmpar;d d .
“implemented for entire PMC Hospital, Nawabshah. '

2.3 Procurement and Contract Management Services.

Consultant understands that this is the most important area which requires special attention and.
efficient management to deliver things on time. The consultant have all the expertise available for
hiring the services of Civil Works including the Maintenance and Repair Works, New Civil Works,
Goods and any other Management and Services Contracts.

v. Where required for the Procurement of Goods, Medical Equipment preparation of
tender documents, including specifications and services contract. The consultant
will provide technical input for the selection of any goods and will ensure that the
Medical Equipment required by the PMC Hospital and its management shall be
ensured.

vi. Procurement for the Hiring of Janitorial / Cleaning, Solid Waste Management,
Infectious Waste Management and related services including the monitoring of the
contract. This [s very impertant subject to improve the Hospital services and also to
get rid of the infectious waste and dirt outside the hospital with environmental safe
procedures. The consuitant’s team has a vast experience in managing and
improving day to day operation of Janitorial Services and Hospital Waste
Management. We will provide a dedicated team of Environmental Engineers and
Inspectors to implement as per the Environmental Management Plan.

vil. The consultants have Mechanical Engineer staff, who will visit and check all the lifts
- being in operation at PMC Hospital in terms of its safety as well as Maintenance.
The consultant will see how the lifts are maintained at site and if required the
services of specialized lift operators will be hired to maintain the lifts as per the
standards. Procurement of Lifts and its services contract will be prepared in close

@\ coordination with client.

RS

.{t} ‘P’« vﬂiﬂ@ abgr:u.':l.ur\srl'nen'c of any other Goods, Management and Services contracts like

o '13-1‘53‘2 13;.‘" Cafeteria, Canteen, Kitchen, Supplies of Gases, Medicine, Laundry Services and
g "‘}-&\"g%‘?‘ other allied related works. During our close working coordination with the client
s ‘:,“q:ee“ where is required the consultant will render its services to hire the above

mentioned services.

ix. Certify (under firm’s seal) running payments of the vendors {(on the basis of work
done / supplies delivered in compliance with drawings and specifications and other
stipulations, consldering all required documentations as per the conditions of
contract

2.3 Selection of Material

During our contract agreement with Lyari- General Hospital in April 2017, we have almost
successfully completed the Maintenance and repalr works in various departments. The selection
of material is very wrgldeﬂned for the malntaname work during our Lyari Hospital. We will bring

the same experience ta.,(lellver vices at Hospital and also for the selection of material. The
old architecture bullding'mll be reh ; fter the coordination with Archive Departierses




other NOC rgquireq rmm the Iine departments and on]g appmved mg;,erna{ ml_ hg qg]gc@d
placed atsuch bufldmg?

For the new bulldings works, cansultant will select Pg
{ICI{Berger or any other), Pak Arab Fltﬁngs, Porta USA Made, Master Fi if
will ensure the selectlon and placement of only above motionéd ﬂttfhgsf

_tn. The ccns

Fig : Work in progress on the fagade of Lyari General Hospital

Our past experience suggests that most of the roof top of such buildings have seepage problem,
therefore we as consultant suggest providing water proofing first on all the roof of the building to
safe the structure from seepage. We are using Hy-Grip self-adhesive 2mm lining on roof to avoid
seepage problems in many infrastructures which we rehabllitated and found very good results.

Therefore we will be selecting Hy-grip lining for PMC Hospital where required.

| Fig :Hy-Grip 2 mm self-adhesive waterproofing on the roof at Lyari General |

Material Selection to assist Hospital Management for the Selection of Lifts, HVAC, Mechanical

Equipment, Electrical Goods, Medical Equipment, Laundry Equipment, and aflie_t@ services will be
done by the consultant.

rcglaln tiles, UPVC qoors hmnded Pajn;s lnke
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3 Detailed Construction Supervision

Consultant will depute the construction supervision staff as per the requirement of the RFP for

detailed supervision of Civil, Electrical, Mechanical and Information Technology &
Communications systems.

. All the site specific Issues will be resolved at site, the drawings and design specific issues

will be handled in our head office while the other unforeseen Issues will be resolved at the
office of Client.

IIl.  VERIFICATION OF BILLS AND MEASUREMENT BOOK - Verify the commissioning of works

as per the approved Civil, Electrical, and Mechanical Drawings prepared during the
execution phase.

. The firm will perform effective contract management and would be responsible to manage
each contract with contractor independently and take necessary actions on time as per the
contract. The consultant will take the client on board on every single decision and where
required will hold a consultation meeting with all key stakeholders to take care of the
timelines and assure the quality of work.

IV.  Certify (under firm’s seal) running payments of the vendors (on the basis of work done in
compliance with drawings and specifications and other stipulations, considering all
required documentations as per the conditions of contract

V. Consultant would be responsible to record and verify the measurements of each running

bill.

VI. Any other allied matter pertaining to supervision and project management would be
addressed by the consultant.

OVERVIEW OF PROJECT MANAGEMENT

After the work award the Consultant will provide its Project Management and Detailed

Construction Supervision services.

In today’s business environment, two factors have become common: change and complexity. The

nature of business has incorporated these factors into our everyday lives. We work in an

environment of constant change and increasing complexity, and must be competitive, productive,

customer-focused, and profitable.

Much has been written about change in the service provision community. Indeed, we all know the

one constant is the existence of change. Marketing strategies, manufacturing strategles, service

tegies - all must accept the realization that as soon as the details are spelled out, factors in the
31 2 will demand that the strategy be revisited. Managing change has become a key

for today’s successful business.

jahagement/detailed construction supervision is both an art and a science. The science

hia systematic approach using a standard methodology. The art consists of “soft skills”

& s_qg mfleadershlp, trust, credibility, problem solving, and managing expectations. The art of
}

management is developed through experience, practice, and intuition. A project manager
‘iﬁ\oissldlled in the art instinctively knows how and when to react to project problems. Project

=“ management is equally divided between the art and science and a successful project manager

utilizes and refines both skill sets to effectively manage projetts.

Project Management is the process of achieving project objectives (schedule, budget and
performance) through a set of activities that start and end at certain points in time and produce
quantifiable and qualifiable delivérables.

Successful project management is the art of bringing together the tasks, resources and people

necessary to accomplish-the botinegidgazisbnd objectives within the specified time constraints
and within the miffetery allowaricéSProjégt and Programs are linked directly to the strategic
goals and initiati the organization thg tHey support.

During the life cw#_; '

practices should be im:orporated aThe« and extent of processes initiated depe




The project will kick off with a meeting of the project team, clients, & contractor the purpose of =
which will be to establish a working process and assure that all team members understand the
expected outcomes for the project. During the meeting, the participants will discuss the proposed -
schedule, the timing and plan, the role of the committee, and the preliminary goals and objectives
.Early identification of this end will help to maintain the focus of work efforts throughout the
course of the project. The team will listen attentively to all input from client regarding their hopes,
aspiration and any primary Issues or concerns they wish to bring to the forefront.

PROJECT MANAGEMENT PLAN '
Project manager will be appointed for the Project whose minimum qualification will be Master
degree in Civil Engineer, BE-Civil Engineering ,registered with PEC's, having 10 years of experience
of managing construction project of diversified nature, ability to lead the team, hands-on
knowledge of contract management, quality management and work scheduling at MS project or
primavera, familiarity with government system, procurement rules, able to take criticaldecisions,
and possess good communication skills. Project Manager in coordination with consultants head
office will designate. Resident/Assistant Resident Engineers and Site Inspectors as required in the
Request of Proposal with specific expertise in the various disciplines and functional areas of the
project after receiving design/drawings/tender documents package of the particulars of the
Project. All of these team members will have technical, coordination and outreach roles, We, (M/S
Nexus Consultants), will adopt the team’s management approach in a Project Management Plan
{PMP) document which will exceed the client’s requirements and will describe items including:

e Consultants plan to meet project milestones

¢ Consultants timely communications protocols

e Consultants project resource and staff accessibility and availability

« Consultants Immediate response to issues
e After receiving design/drawings/tender documents package of the particular district

Once established, the Guaranteed Maximum Price will form the basis to precede with the project
management services. The following outline is a summary of the methodology that the consultant
team will follow to execute a project.

During the construction phase of the project, we will provide all management and related services
as necessary to adequately supervise, monitor and coordinate the work of all contractors working
at different stages. Consultant team will guide the contractor to manage all conditions of the site
work rules and will establish and monitor safety, security, cleaning and other conditions.

The following items are also critical to a successful project and will be provided by M/S Nexus
Consultants:

Qur team will implement the following key activities that were developed during the pre-
construction phase:

¢ Veyification of project schedule

g‘}\‘%eche the contractor for critical items
.

Sty contractor on critical items
“"5‘7" of purchasing and buyouts

s¢\1-‘ \3 vf“ 47’ Verification of accelerated release of critical material
e o "\g“a""-.-')% » Confirmation of each action reviewed in preconstruction activities

e Verification, record keeping and audit trails of project data/reports. .

21 ’_.' }ggw . ‘
GENERAL mmmom STAFF

The consultant will assign a Prdibgt 7 at the jobsite for the coordination and initiation
work.

r




persomlhed attention dediuatad to the pmject br each mntnl:tol’sstafﬁrig scheme

The Consultant will establish, implement and maintain procedures to assure coordlnatlm amo.-.‘ gl d

the design consultant, client, contractor etc. invoived in the project.

The Consultant will prepare and develop an on-site record keeping system, whlch will be sufficient
in detalil to satisfy an audit by the client. Such records shall include, but will not be limited to, daily
logs, progress schedules, manpower breakdowns (daily by trade), financial reports, quantities,
material lists, shop drawing logs, etc.

In the event that an interpretation of the meaning and intent of the contract documents becomes
necessary during construction, The Consultant will ascertain the design consultant’s interpretation
and transmit such information to the contractor(s).

The Consultant will hold weekly job meetings with the client’s representatives, contractors, and
other associated parties to discuss procedures, progress, problems, scheduling, and open items.
The Consultant will constantly review the adequacy of each contractor's supervision, personnel,
equipment and the availability of necessary materials and supplies. When inadequate, our team
will direct the necessary action to be taken by the concerned contractor.

Our Team will coordinate all work until final completion and acceptance of the project by the
Client, including a comprehensive final inspection to ensure that the materials furnished and work
performance are in accordance with the contract documents.

COORDINATE TESTING AND INSPECTION

The Consultant will develop and enforce a quality control system in order to ensure that the
highest required standards of construction are met. Our Team will develop checking and testing
procedure to ensure that all required test are adequately performed and results are as per desired
standards.

The Consultant will coordinate all testing provided by others, as required by the technical sections
of the specifications, and as required by the building codes will keep an accurate record of all
tests, inspections conducted and test reports

COORDINATE SHOP DRAWINGS SUBMISSIONS

The Consultant will assist the contractor and review the drawings for compliance with the contract
documents; all shop drawings, materials and other items submitted by the contractors. Requests
for approval from contractors, delivery schedules, material lists, shop drawings, samples, plus
more, will be commented upon and submitted to the design engineer for concurring approval. We
will oversee the submission of all shop drawings, composite shop and coordination drawings,
brochures and material samples, and instruct the contractors that submission shall comply with
project requirements.

CHANGES IN THE WORK

The Consultant will establish and implement procedures for controlling and processing change
orders that will satisfy the client’s requirements. M/S ESS-I-AAR will maintain adequate cost
accounting records with respect to portions of work, if any, performed on a time-and-material,
unit cost or similar basis which requires the keeping of records and computations.

PROACTIVE CHEDULING

The schedule will be used as a tool to discuss deliveries and Installation sequences. Any problems
or issues will be addressed accordingly and the schedule will be adjusted by the Contractor as per
The Consultant advice to reflect the changes, if necessary. We will guide the contractor to update
the current schedule and review it against the baseline schedule to identify potential conflicts or
impacts due to the latest adjustments. The schedule will then be discussed with the client and
to minimize the impacts and take proactive steps

delivered on time and within budget.

U



At the proper time, The Gonsuttant will prepare puru:h list Indfoating the Item;,_. . :
to be accomplished and will ensure that these items are mmplemd inan eﬂpedltiaus manner by

contractor. The Consultant will prepare certificates of substantial ‘and fifial completion, as * . *
required, and will forward them to the client’s, mrtlfvlng that they are complete and cover all-

work as required.

The Consultant will toordlnate and expedite the preparatlon by the contractors of operating
manuals and similar instructions. Our Team, after receiving, will give approval to ensure that they
are sufficiently comprehensive and will forward them to appropriate personnel,

The Consultant will work closelv with all project personnel relative to start-up following project
completion.

Whether a new construction project or a repair/rehabilitation project our team follows a
meticulous methodology that provides the client with a step-by-step process outlining each of its
many tasks necessary to the successful completion of the Project. The ultimate goal is the

commitment of The Consultant whatever is required to take the construction of every project a
consummate success.

The Consultant team approach is to be proactive In scheduling. Achieving predictable project
outcomes is a process that depends on current and accurate information, communication, and
teamwork.
We strive to great lengths to pmduce an initial target schedule incorporating requirements from
all parties Including: owners, designers, contractors, suppliers and end users. This establishes the
baseline schedule that serves as a measuring point for the entire project. By focusing on the initial
scheduling plan we have essentially minimized the potential problems that will slow down the
project.
We use the most up to-date comprehensive scheduling programs available, as our programming,
management and scheduling software’s.
The Project Team will review the 14-day look-ahead schedules weekly during the subcontractor's
and owner’s coordination meetings. The schedule will be used as a tool to discuss deliveries and
installation sequences. Any problems or issues will be addressed accordingly and the schedule will
be adjusted to reflect the changes, if necessary. The Project Team will update the current schedule
and review it against the baseline schedule to identify potential conflicts or Impacts due to the
latest adjustments. The schedule will then be discussed with the Client and subcontractors in
order to review possible solutions to minimizing impacts and methods of taking proactive steps
necessary to insure that the project will be delivered on time and on budget.
The following major activities, items and information will be covered:

. @ (Critical milestone dates

* Design documents delivery dates

o Schedule of values

e MEP alternatives and installation options
e Long-lead procurement items

e Multiple tasks coordination items

e (Clearly defined critical paths

CLOSING OUT THE PROJECT

At the proper time, The Consultant will prepare punch list indicating the items of work remaining
to be accomplished and will ensure that these items are completed in an expeditious manner by
contractor. The Consultant will prepare certificates of substantial and final completion, as
required, and will forward the:n to the clent‘s. certifying that they are complete and cover all
work as required. , ;

The Consultant will ¢
manuals and simildF in

ot
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completion.

with a step-by-step process outllnlng each of its many tasks necassary to tfné Succeséfu

completion of the Project. The ultimate goal is the commitment of The Consultant whatever is.'-j-_- T

required to take the construction of every project a consummate success.
Despite best intentions, most competent and pmactlve planning, management and ene:ution, our

experience shows that most complex projects encounter delays due to various factors. Important '

amongst these factors are natural disasters, law and order issues, Issues of possession and
unavoidable site issues.

We as your consultants and partners in the projects management will try our best to complete
and close the project within the time frame but at time things do get out of control due to
aforesaid and other factors.

If such a situation arises, we will still try to cover such delays through suitable contingency
plarining. However, if it is still not possible to complete on time or mitigate the delay, we will be
giving you our partial supervision charges so that the specific scheme/project does not suffer and
is not overburdened. We consider it our professional and mandatory commitment to close the
project window and perform all tasks entrusted to us till smooth handing over of the facility to the
procurement authority/agency takes place.

4 Maintenance and Repair Works Team

We the consultants are working for the Maintenance and Repair Works for DR. RUTH K.M. PFAU,
CIVIL HOSPITAL KARACHI & LYARI TEACHING HOSPITAL KARACHI.
Our experience is that there are no any established Maintenance and Repair departments in
Teaching Hospitals In Sindh. Due to which the Hospital regular Repair work suffers.
Therefore we will provide a dedicated Maintenance and Repair team at the Hospital which will be
available round the year. The team will look after the requirement of Maintenance and Repair
work (Civil, Electrical, Environment, Mechanical) if any and prepare estimates for approval to start
work.
The following team will be dedicated for Maintenance and Repalr works only

i. Resident Engineer {Maintenance & Repair)

il.  Supervisor - Civil (Maintenance & Repair)
jii. Supervisor— Electrical (Maintenance & Repair)

iv.  Supervisor — Environment (Maintenance & Repair)

TEAM FORDETAILED ENGINEERING DESIGN &

CONSTRUCTION SUPERVISION OF CIVIL, ELECTRICAL

EXPERT NAME OF CONSULTANTS WITH THEIR

with 10 years of relevant experience),

WORKS , ENVIRONMENTAL & ALLIED SERVICES AT . QUALIFICATION
PMC NAWABSHAH
Project Manager (1 No.),( ME/BE Civil Engineering | Engr. Muhammad Khalid

{Masters in Environmental Engineering
(Sweden), B.E. in Civil Engineering (Pakistan)
with more than 14 vyears of Experience in
carrying of Soclal Infrastructure Development
Works.

Urban Planner {01 No.), Master in Urban Planning
with 10 years of relevant experience, in case of

Architect Marwi Mazhar
(B.S. Architect and MS Architect) with more than

Bachelor Degree with at least 15 years of | 08 years of relevant experience
experience).
Environmental Engineer (01 NO), (Masters _in.

Environmental Engineering, BE- Civil Engiffeering?
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Structure Engineer (01 NO, PhD In Structure
Engineering, with 15 years of relevant experiénce),

(Ph.D. in Structure Engineering from Republic of

Ireland, Masters and Bachelors - in " Civil

Engineering Pakistan), more than 15 years of | -

Experience in Infrastructure development
include rehabilitation of old infrastructure.

Procurement & Contract Engineer (01 NO), (MBA/
MS Construction’ Management and BE  Chil
Engineering with 10 years of relevant experience)

Engr. Nabeel Hassan Shaikh

(MBA IBA, MS Construction Management,
Bachelors Civil Engineering Pakistan) with more
than 12 years of Experience in carrying out
Project and Contract Management activities at
various Government and Private Projects.

Electrical Engineer (01 NO), ( BE Electrical
Engineering with 15 years of relevant experience)

Engr. Safder Hussain Mover

(B.E. In Electrical Engineering Pakistan) with
more than 25 years of experience in Electrical
Design, Installation, Commissioning and
Operations of various projects.

Engineers (RE’s {01 NOs), BE Civil Engineering with
07 years of relevant experience),

Engr. Mohammad Ameen Dheraj
{Masters In Construction Management, BE Civil

Engineering, with more than 10 years of
Experience.
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TEAM FOR DETAILED ENGINEERING DESIGN &
CONSTRUCTION SUPERVISION OF CIVIL , ELECTRICAL
WORKS , ENVIRONMENTAL & ALLIED SERVICES AT

- EXPERT NAME OF CONSULTANTS WITH THEIR

PMC HOSPITAL NAWABSHAH, SHAHEED QUALIFICATION
BENAZIRABAD
Project Manager (1 NO, ME/BE Civil Engineering with | Engr. Muhammad Khalid
10 years of relevant experience), {(Masters in Environmental Engineering

(Sweden), BE Civil Engineering (Pakistan) with

more than 14 years of Experience in carrying
of Social Infrastructure Development Works.

Structure Engineer (01 NO, Master in Structure
Engineering, BE Civil Engineering with 05 years of
relevant experience),

Dr. Afag Shoib

{Ph.D. in Structure Engineering from Republic
of Ireland, Masters and Bachelors in Civil
Engineering Pakistan), more than 15 years of
Experience in Infrastructure development
include rehabilitation of old infrastructure.

Environmental Engineer (01 NO), (Masters in
Environmental Engineering, BE Civil Engineering with
05 years of relevant experience)

Engr. Umer Faroog

(Masters in Environmental Engineering and
Bachelors in Environmental Engineering
Pakistan with 05 years of Relevant Experience

Procurement & Contract Engineer (01 NO), (MBA/ MS
Construction Management and BE Civil Engineering
with 10 years of relevant experience)

Engr. Nabeel Hassan Shalkh

(MBA IBA, MS Construction Management,
Bachelors Civil Engineering Pakistan) with
more than 12 years of Experience In carrying
out Project and Contract Management
activities at various Government and Private

Projects.

| Electrical Engineer (01 NO), ( BE Electrical Engineering
with 15 years of relevant experience)

Engr, Safder Hussain Mover

(BE Electrical Engineering Pakistan) with more
than 25 years of experience in Electrical
Design, Installation, Commissioning - and
Operations of varlous projects.

Engineers (RE’s (01 NOs), BE Civil Engineering with 07
years of relevant experience),

Engr. Owals Ahmed
(BE Civil Engineering Pakistan) with more than
10 years of Experience.

Senior Architect (01 NOs), BS Architecture with 10
years of relevant experience with at least 05 Years of
Experience In Rehabilitation of Old Architecture),

Architect Marwi Mazhar
(BS Architect and MS Architect) with more
than 08 years of relevant experience

)
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Proposed Staff for the project as follows:

TEAM FOR DETAILED ENGINEERING DESIGN &
CONSTRUCTION SUPERVISION OF CIVIL,, ELECTRICAL
WORKS , ENVIRONMENTAL & ALLIED SERVICES AT

ExperT NAME OF CONSULTANTS WITH THEIR

PMCHOSPITAL NAWABSHAH, SHAHEED . QUALIRCATION
BENAZIRABAD ‘
Project Manager (1 NO, ME/BE Civil Engineering with | Engr. Muhammad Khalid
10 years of relevant experience), (Masters in Environmental Engineering

(Sweden), BE Civil Engineering (Pakistan) with

more than 14 years of Experience in carrying
of Social Infrastructure Development Works.

Structure Engineer (01 NO, Master in Structure
Engineering, BE Civil Engineering with 05 years of
relevant experience),

Dr. Afag Shoib

(Ph.D. In Structure Engineering from Republic
of Ireland, Masters and Bachelors in Civil
Engineering Pakistan), more than 15 years of
Experience in Infrastructure development
include rehabilitation of old infrastructure.

Environmental Engineer (01 NO), (Masters in
Environmental Engineering, BE Civil Engineering with
05 years of relevant experience) 4

{Masters in Environmental Engineering and
Bachelors in Environmental Engineering
Pakistan with 05 years of Relevant Experience

Procurement & Contract Engineer (01 NO), (MBA/ M5
Construction Management and BE Civil Engineering
with 10 years of relevant experience)

Engr. Nabeel Hassan Shaikh

(MBA IBA, MS Construction Management,
Bachelors Civil Engineering Pakistan) with
more than 12 years of Experience In carrying
out Project and Contract Management
activities at various Government and Private
Projects. i

Electrical Engineer (01 NO), ( BE Electrical Engineering
with 15 years of relevant experience)

Engr. Safder Hussain Mover

(BE Electrical Engineering Pakistan) with more
than 25 years of experience in Electrical
Design, Installation, Commissioning and
Operations of various projects.

Engineers (RE's (01 NOs), BE Civil Engineering with 07
years of relevant experience),

Engr. Amin Dheeraj
(BE Civil Engineering Pakistan) with more than
10 years of Experience. '

Senior Architect (01 Nos), BS Architecture with 10
years of relevant experience with at least 05 Years of

Architect Marwl Mazhar
(BS Architect and MS Architect) with more
than 08 years of relevant experience

Experience in Rehabilitation of Old Architecture),
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Client shall provide all dataandﬂeld co-ordlnatlonmme consultant. ; S CRR Sal
» Client shall provide site faciliies to consultants staff through the construction contract: |
e Client shall provide office space for consultants within the premises of PMC HOSpitaI e
Nawabshah.
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'In an effort to limit the scope for abuse, MEDICAL SUPERINTENDE
Nawabshah” is introducing new procedures, which MEDICAL SUPERINTEND _
Hospital Nawabshah” Is sure your company will wish to support. The objective isto

that there is fair competition for government business, and that competition takes place

openly and in a manner that provides fair and equal oppommity for all competitors. The .
new procedures will also- apply to the execution of contracts by - the  successful
bidder/supplier. The new Procurement Procedures will be set out in the Letter of
Invitation/T ender Documnts '

. As part of our confidence billding strategy, 'MEDICAI. SUPERINTENDENT, mc'uémpifal' :

Nawabshah” will treat the oversight and monitoring of the implementation of these new-

procedures with the highest priority. MEDICAL . SUPERINTENDENT, PMC. Hospltat.- :
Nawabshah,” will pay particularly close attention to the need to prevent any case of . ¢ '
extortion, or acceptance of bribes, by MEDICAL SUFERINTENDENT PMC Hospita( o

Nawabshah” officials: We are asking all those bidding for MEDICAL SUPERINTENDENT, PMC
Hospital Nawabshah” business to aslst the government by reporting any. Instances of this
occurrhg.

. A special office for the Investigation and handlins of any reports ofextortlon or brlbery ln -

public procurement has been set up in the PMIU,

. MEDICAL SUPERINT! ENIJENT. PMC Hospital | Nawabshah” hopes to. obtain yuur company's : f

endorsement of these procedures as fair and reasonable, snd as having your full support

. The Consultants shall observe the highest standards of ethics dunng the selection and’
execution of such oontreds. ll'l pursuance of the policy i.e.

a.  Corrupt practioe means the offering, gh.-ing reueivlq; or solh:iting of anvl:hing of .-

value to influence the action of a public official in the selection process or in
contract execution, and fraudulent practice means a misrepresentation of facts in
order to influence a selection process or the execution of a contract fo the
detriment of the MEDICAL SUPERINTENDENT, PMC Hospital . Nmbshah" -and

includes. Collusive. practlues among Consultants (prior: to-or after submlssion of

proposals) designed to establish prices at artificial, non- competitive levels and to e

deprive the MEDICAL SUPERINTENDENT, PMC Hospl‘!al Nawabshah” of the b_enef_!ts
of free and open mmpetiﬁon 2 ..

b. MEDICAL SUPERINTENDENT PMC Hospltal Nawabshah' will reject a pruposal for

award if determines that the firm recommended for award has engaged in corrupt.

; or fraudulent activities In mmpeting for the cnnﬁ‘act in questlon,

gror for a stated period of time, to be awarded a

lneliglble, either. indefinite

%ﬂ

i for. Or in executing contract.

MEDICAL suvsr;wrsnom PMC. Hospitel ‘Nawabshal?® ‘will' dediite. s fifrn: -

rmines that the firm has engaged in corrupt or
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MANAGEMENT, ENVIRONMENTAL MANAGEMENT &  ALLIED m
mnrmncz&lmmmmmuosmu NAWABSHAH, SHM'I_,

GOVERNMENT OF SINDH"
These procedures are in addition to the standard legal and pdnﬂistmﬂve_nqulremnﬁ.

They will form part of the terms and conditions of each contract and will be actionable, in the
event of breach, by the MEDICAL SUPERINTENDENT, PMC HOSPITAL NAWABSHAH” and any of the
competing bidders.

Each Consultant must submit a statement, as integral part of the proposal, with the following text:

a. This Company places importance on competitive tendering taking place on a basis that is
free, fair competitive and not subject to abuse. This Company is pleased to confirm that (i.)
it has not offered or granted, and will not offer or grant, either directly or indirectly
through agents or other third parties, any improper inducement or reward to any public
official, their relations or business associates, in order to obtain or retain this contract or
other Improper advantage, and (il.) it has not colluded, and will not collude, with others in
order to limit competition for this contract.

b. This Company has a No-Bribery Policy/Code of Conduct and a Compliance Program which
includes all reasonable steps necessary to assure that the no- bribery commitment given in
the statement will be complied with by its mangers and employees, as well as by all their
parties working with this company on this Project, including agents, consultants,
consortium partners, subcontractors and suppliers. Copies of our No-Bribery Policy/Code
.of Conduct and Compllance Program are attached.
‘, \G OR

es where companies participate in the bidding which do not yet have a mneral no

policy/Code of Conduct:

% Company has developed, for the purposes of this tender, a Compliance program-
copy attached - which includes all reasonable steps

necessary to assure that the no-bribery commitment given in this statement will be
compiled with by its managers and employees, as well as by all third parties working with
this Company on this Project, incduding agents, consultants, consortium partners,
subcontractors and suppliers".

d. This commitment is in the name and on behalf of this Company's Chief Executive Officer.

e This Company agrees for the resolution of any damage claims arising from this contract
under Law of Pakistan.”

Where a participating company is a foreign company and has a subsidiary in Pakistan, the
commitment must extend to that subsidiary and its managers and employees as well. If the tender
is submitted by the subsidiary In Pakistan, the no-briberv commitment needs to-extend also to the
parent company and its managers and employees.

Consultants will also be required to submit similar no-bribery commitments from their
subcomncto'p and consortium partners. The Consultant may however cover the sub- consultant
and consorftifin partners in its own statement, provided the Lead Consultant assumes full







	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67

