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(hereinafter called the "Contract") is made the 7:') day of the month of O )—- '\5018, hetween,
on the one hand, Medical Superintendent- CMC Hospita! Larkana, Government of Sindh, (hereinafter
called the "Client" which expression shalt include the successors, legal representatives and permitted
assignees) and, on the other hand, a consortium firm being the entity which will be solely liabie to the
Client for all the Consultants' obligations under this Contract, namely:

M/s. Nexus Consulting and ESS-I-AAR Office Address Office A-202, Second Floor, Blossom Trade
Center, Opposite Ned University, Block No.1, Gulistane-E- Jauhar, Karachi.

(Hereinafter collectively called the "Consultants" which expression shall include its successors, legal
representatives and permitted assignaes). :

WHEREAS

{a) The Client has requested the Consultants to provide certain consulting services as definad
in the Proposal Documents and Appendices attached to this Contract (hereinafter called
the "Services"); and sl 80T
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AND

CONSULTANTS

M/S. NEXUS CONSULTING AND ESS-I-AAR
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b} The Consultants, having represented to the Client that they have the required
professional skills, and personnel and technical resources, have agreed to provide the
Services on the terms and conditions set forth in this Contract;

NOW THEREFORE the Parties hereby agree as follows:

1. The following documents attached hereto shall be deemed to form an integral part of this
Contract:

{a) The Proposal documents {Reguest for Proposal};
(b) Letter of Acceptance no: No./MS/.
{c) The General Conditions of Contract;
{d) The Special Conditions of Contract;
{e) The following appendices:

Appendix A — Details of Consultancy Assignments

Appendix A-1 — “MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL
MANAGEMENT 8 ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORK
AT CMC HOSPITAL LARKANA, GOVERNMENT OF SINDH”

AppendixB —Methodology and Wark/ Program Schedule
Appendix C  — Key Personne! and Sub-Consultants
AppendixD - Remuneration Breakdown of Contract Price in Local Currency
AppendixE - Reimbursable Direct Costs
Appendix F  — Services and Facilities to be provided by the Client
Appendix G — Integrity Pact
2. The mutual rights and obligations of the Client and the Consultants shall be as set forth in the

Contract in particular:

{a} The Consultants shall carry out the Services In accordance with the provisions of
the Contract; and

{b} The Client shall make payments to the Consultants in accordance with the
provisions af the Contract.




IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective
names in two identical parts each of which shall be deemed as the original, as of the day, month and

year first above written.

- .
; eﬁéﬁﬁ i
MEDICA\, SIGPERINT EROIERT
CMC HOSPITAL W*‘E@&Eﬁb BENAZIRABD
g v
GOVERNMENTOF SINDH
Witness: (4
]
Signature Signature 1 -
Name : Name {
Title Title

For and on behalf of the Consultant

M/s. NEXUS CONSULTING & ESS.LLAAR

Signature: E s %O

Name: Engr. Muhammad Khalid

Title: Profect Manager

Witness:
L |
Signature: ﬂ//’wyd} Signature: bé{ /
Name: [/A/AZEL- HAS AN Name [l b

Title: Title: SPETE €T ENGINEEE Title: - |
e binea isnded—
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Il. GENERAL CONDITIONS OF CONTRACT

1. GENERAL PROVISIONS

Definitions

Unless the context aotherwise requires, the following terms whenever used in this Contract have the
following meanings: '

(a}

(b}

(c)

d)

i
(k)

0]

{mn)

{n)

(0)

]

{a}
{r)

signs the Contract for the Services.

"Applicaitle Law™ means the laws and any other instruments having the force of law in the Islamic
Republic of Pakistan, as those may be issued and in force from time to time Sindh Public
Procurement Act and Sindh Public Procurement Rules 2010;

"Cantract" means the Contract signed by the Parties and all the attached documents listed in its
clause 1, that is Generzl Conditions {GC), the Special Conditions {5C); and the Appendices;.

"Contract Price’” means the price to be paid for the performance of the Services, in accordance
with Clause 6;

*Effective Date” means the date on which this Contract comes into force and effect pursuant to
Sub-Clause 2,1;

"GC" mean these General Conditions of Contract;

“Government” means the Government of the Sindh;

"Fareign Currency” means currency other than the currency of islamic Republic of Pakistan.;
"Local Currency" means the currency of the Islamic Republic of Pakistan;

“"Member" in case the Consultants consist of a consortivm of more than one entity, means any of
the entities, and "Members" means all of these entities;

"Party" means the PA or the Consultants, as the case may be, and "Parties” means both of them;

"Personnel” means persons hired by. the Consultants or by any Sub-constltant as employees and
assigned to the performance of the Services or any part thereof;

S.C"SPECIAL COMNDITIONS" means the Special Conditions of Contract by which the General
Conditions are amended or supplemented;

"Services" means the work to be performed by the Consultants pursuant to this Contract, as
described in Appendix A;

"Sub consultant” means any entity to which the Consultants subcontract any part of the Services
in accordance with the provisions of Sub-Clause 3.6;

"Third Party" means any person or entity other than the Client, the Consultants or a Sub
consultant; and

"Project” means the work specified in Special Conditions for which engineering consultancy
services are deslred.

“Applicable Law” means the Sindh Public Procurement Act, there under Rules 2010.

Procuring Agency {PA)” means the department with which the selected Consultant

G



1.2
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14

1.5

L6

1.7

12

{s) "Consultant” means a professional whao can study, design, organize, evaluate and manage
projects or assess, evaluate and provide specialist advice or give technical assistance for making
or drafting policies, institutional reforms and includes private entities, consulting firms, legal
advisors, engineering firms, construction managers, ma'nagement firms, procurement agents,
inspection agents, auditors, international and multinational organizations, investment and
merchant banks, universities, research institutions, government agencies, nongavernmental
organizations, and individuals

Law Governing the Contract

This Contract, its meaning and interpretation, and the relation between the Parties shall be gaverned by
the Applicable Law.

Language

This Contract has been executed in the English language which shall be the binding and controlling
language for all matters relating to the meaning or interpretation of this Contract, All the reperts and
communications shall be in the English language.

Notices

Any notice, request, or consent made pursuant to this Centract shall be in writing and shall be deemed to
have been made when delivered in person to an Authorized Representative of the Party to whom the
communication is addressed, or when sent by registered mail, telex, or facsimile to such Party at the
address of the Authorized Representatives specified under Sub-Clause Special Conditions 1.6, A Party
may change its address for notice hereunder by giving the other Party notice of such change.

Location

The Services shall be performed at such locations as are specified in Appendix A and, where the location
of a particular task is not so specified, at such locations as mutually agreed by the Parties.

Authorized Representatives

Any action required or permitted to be taken, and any document required or permitted to be executed,
under this Contract by the Client or the Consultants shall be taken or executed by the Authorized
Representatives specified in the Special Conditions.

Taxes and Duties

Unless specified in the Special Conditions, the Consultants, Sub-consultants, and their Personnel shall pay
such taxes, fees, and other impositions as may be levied under the Applicable Law, the amount of which is
deemed to have been included in the Contract Price.

Leader of Consortium

In case the Consultants consist of a consortium of more than one entity, the Consultants shall be jointly
and severally bound to the Client for fulfillment of the terms of the Cantract and designate the Member
named in the Special Conditions to act as leader of the consortium, for the purpose af receiving
instructions from the Client,

0



21

2.2

2.3

2.4

2.5

2.6

2.7

2,71

2. COMMENCEMENT, COMPLETION, MODIFICATION,
AND TERMINATION OF CONTRACT
Effectiveness of Contract

This Contract shall come into force and effect on the date {the "Effective Date"} of the Client's
notice to the Consultants instructing the Consultants to begin carrying ocut the Services. This
notice shall confirm that the effectiveness conditions, if any, listed in the Special Conditions have
been met.

Termination of Contract for Failure to Become Effective

If this Contract has not become effective within such time period after the date of the Contract
signed by the Parties as shall be specified in the Special Conditions, either Party may, by not less
than twenty eight (28) days written notice to the other Party, declare this Contract to be null
and void, and in the event of such a declaration by either Party, neither Party shall have any
claim against the other Party except for the work (if any) already done or costs already incurred
by a Party at the request of the other Party.

Commencement of Services

The Consultants shall begin carrying out the Services at the end of such time period after the
Effective Date as shall be specified in the Special Conditions.

Expiration of Contract

Unless terminated earlier pursuant to Sub-Clause 2.9, this Contract shall expire when, pursuant

to the provisions hereof, the Services have been completed and the payments of remunerations

inzluding the direct costs if any, have been made. The Services shall be completed within a

period as is specified in the Special Conditions, or such extended time as may be allowed under

Sub-Clause 2.6.

The term "Completion of Services" is as specified in the Special Conditions,

Modification

Modification of the terms and conditions of this Contract, including any modification of the

scope of the Services or of the Contract Price, may only be made in writing, which shall be signed

by both the Parties with the approval of Secretary Education.

Extension of Time for Completion

If the scope or duration of the Services is increased:

{a) The Consultants shall inform the Client of the circumstances and probable effects;

(b}  The increase shall be regarded as Additional Services; and

{c) The Client shall extend the time for Completion of the Services accordingly.

Force Majeure

Deflnition

{al For the purposes of this Contract, “Force Majeure” means an event which is beyond the reasonabie contral
of @ Party and which makes a Party's performance of its obligations under the Contract impossible or so

impractical as 1o be considered impossible under the creumstances, and inciudes, but is not limited ta, war,
riots, civil disorder, earthquake, fire, explosion, storm, flood or other adverse weather conditions,
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2.7.2

2.7.3

2.7.4

2.8

2.9

2.9.1

strikes, lockouts or other industrial actions {except where such strikes, lockouts or other industrial
actions are within the power of the Party invoking Force Majeure to prevent), confiscatian or any
other action by government agencies.

(h} Force Majeure shall not include [i) any event which is caused by the negligence or intentional
action of a Party or such Party's Sub-consuitants or agents or employees, nor (i) any event which
a diligent Party could reasonably have been expected to both (A} take into account at the time of
the conclusion of this Contract and {B} avoid or overcome in the carrying out of its ohligations

hereunder.
(c) Force Majeure shall not include Insufficiency of funds or failure to make any payment required
hereunder.
- No Breach of Contract

The failure of a Party to fulfill any of its obligations under the Contract shall not be considered to
be a breach of, or default under this Contract insofar as such inability arises from an event of
Force Majeure, provided that the Party affected by such an event; {a) has taken all reasonable
precautions, due care and reasenable alternative measures in order to carry cut the terms and
conditions of this Contract; and (b} has informed the other Party in writing not later than fifteen
(15) days following the occurrence of such &n event.

Extension of Time

Any period within which a Party shall, pursuant to this Contract, cormplete any action or task,
shall be extended for a period equal to the time during which such Party was unable to perform
such action as a resuit of Force Majeure.

Payments

During the period of their inability to perform the Services as a resuft of an event of Force
Majeure, the Consuitants shall be entitled to continue to be paid under the terms of this
Contract

Suspension of Payments by the Client

The Client may, by written notice of suspension to the Consultants, suspend all payments to the
Consuitants hereunder if the Consultants fail to perform any of their obligations under this
Coatract, including the carrying out of the Services, provided that such notice of suspension (i)
shall specify the nature of the failure, and {ii} shall request the Consultants to remedy such
failure within a period not exceeding thirty (30) days after receipt by the Consultants of such
notice of suspension.

Termination
By the Client

The Client may terminate this Contract, by not less than thirty (30} days written notice of
termination to the Consultants, to be given after the occurrence of any of the events specified in
paragraphs (a) through (e) of this Sub-Clause 2.9.1 and sixty {60) days’ in the case of the event
referred to in paragraph (f):

{a) if the Consultants do not remedy a failure in the performance of their obligations under
the Contract, within thirty {30} days after being notified or within any further period as
the Client may have subsequently approved in writing;

(b) if the Consultants become {or, if the Consultants consist of more than one entity, if any
of their Members becomes) insolvent or bankrupt or enter into any agreements with
their creditors for relief of debt or take advantage of any law for the benefit of d
go into liquidation or receivership whether compulscry or voluntary;

69“‘
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2.9.4

2.9.5

() if the Consultants fail to comply with any final decision reached as a result of arbitration
proceedings pursuant to Clause 7 hereof;

{d) if the Consultants submit to the Client a statement which has a material effect on the
rights, obligations or interests of the Client and which the Consultants know to be false;

(e) if, as the result of Force Majeure, the Consultants are unable to perform a material
) portion of the Services for a period of not less than sixty {60} days;

{f) If the Ciient, in its sole discretion, decides to terminate this Contract.
By the Consultants

The Consultants may terminate this Contract, by not fess than thirty (30} days written notice to
the Ciient, such notice to be given after the occurrence of any of the events specified in
paragraphs (a) through (d) of this Sub-Clause 2.9.2:

{a) if the Client is in material breach of its obligations pursuant to this Contract and has not
remedied the same within forty-five (45) days {or such longer period as the Consultants
may have subsequently approved in writing} following the receipt by the Client of the
Consultants’ notice specifying such breach;

{b) if, as a result of Force Majeure, the Consultants are unable to perform a material portion
of the Services for a period of not less than sixty {£0) days;

i<} if the Client fails to comply with any final decision reached as a result of arbitration
proceedings pursuant to Clause 7 hereof.

Cessation of Services

Upon receipt of notice of termination under Sub-Clause 2.9.1, or giving of notice of termination
under Sub-Clause 2.9.2, the Consultants shall take all necessary steps to bring the Senvices to a
close in a prompt and orderly manner and shall make every reasonable effort to keep
expenditures for this purpose to a minimum. With respect to documents prepared by the
Consultants, and equipment and materials furnished by the Client, the Consultants shall proceed
as provided, respectively, by Sub-Clauses 3.8 or 3.9.

Payment upon Termination
Upon termination of this Contract pursuant to Sub-Clauses 2.9.1 or 2.9.2, the Client shall make the
following payments to the Consultants:

{a) Remunaration and reimbursable direct costs expenditure pursuant to Clause 6 for Services
satisfactorily performed prior to the effective date of termination. Effective date of termination
for purposes of this Sub-Clause means the date when the prascribed notice period would expire;

(b} except in the case of termination pursuant to paragraphs (a) through {d} of Sub-Clause 2.9.1,
reimbursement of any reasonable cost incidental to the prompt and erderly terminatian of the
Contract, including the cost of the return travel of the Personnel, according te Consultants
Traveling Allowance Rules.

In order to compute the remuneration for the part of the Services satisfactorily performed prior to the

effective date of termination; the respective remunerations shall be proportioned.

Disputes about Events of Termination

If either Party disputes whether an event specifled in paragraphs (a) through {e} of Sub-Clause
2.9.1 or in paragraph (a) through {d) of Sub-Clause 2.9.2 hereof has occurred, such Party may,
within forty-five {45} days after receipt of notice of termination from the other Party, refer the
matter to arbitration pursuant to Clause 7 hereof, and this Contract shall not he terminated on
account of such event except in accordance with the terms of any resulting arbitral award.

et T ST
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3.2

33
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3. OBLIGATIONS OF THE _CONSULTANTS
General

The Consultants shall perform the Services and carry out their obligations with all due diligence,
efficiency, and economy, in accordance with generally accepted professional technigues and
practices, and shall observe sound management practices, and employ appropriate advanced
technology and safe methods. The Consultants shall always act, in respect of any matter relating
to this Contract or to :he Services, as faithful advisers to the Client, and shall at all imes support
and safeguard the Client's iegitimate interests in any dealings with Sub consultants or third
parties.

Consultants Not to Benefit from Commissions, Discounts, etc.

The remuneration of the Consultants pursuant to Clause € shall constitute the Consultants' sole
remuneration in cannection with this Contract or the Services, and the Consultants shall not
accept for their own benefit any trade commission, discount, or similar payment in ¢onnection
with activities pursuant to this Contract or to the Services or in the discharge of their obligations
under the Contract, and the Consultants shall use their best efforts to ensure that the Personnel,
any Sub-consultants, and agents of either of them similarly shall not receive any such additional
remungration.

Confidentiality

The Consultants, their Sub-consuliants, and the Personnel of either of them shall not, either
during the term ar after the expiration of this Contract, disclose any proprietary or confidential
information relating to the Project, the Services, this Contract, or the Client's business or
operations without the prior written consent of the Client.

Liability of the Consultants

The Consultants are llable for the consequence of errors and omissions on their part or on the
part of their employees in so far as the construction of the Project is concerned to the extent and
with the limitations as mentioned herein below.

If the Client suffers any losses or damages as a result of proven faults, errors or omissions during
the construction of a project, the Consultants shall make good such losses or damages, subject to
the conditions that the maximum liability as aforesald shall not exceed twice the total
remuneration of the Consultants for construction phase in accordance with the terms of the
Cantract.

The liability of the Consultants expires after three {3) years from the stipulated date of
completion of construction.

The Consultants may, to protect themselves, insure themselves against their liabilities but this is
not obligatory. The extent of the insurance shall be up to the limit specified in second para
above, The Consultants shzll procure the necessary cover before commencing

the Services and the cost of procuring such cover shall be borne by the Consultants up to a limit
of one percent of the total remuneration of the Consultants for the construction phase for every
year of keeping such cover effective. : )

* The Consultants shall, at the request of the Client, indemnify the Client against any or all risks

arising out of the furnishing of professional services by the Consultants to the Client, not covered
by the provisions contained in the first para above and exceeding the limits set forth in second
para above provided the actual cost of procuring such indemnity as well as costs exceeding th

limits set forth in fourth para above shall be borne by the Client. .




3.5

3.6

3.7

3.8

3.9

310

Other Insurance to be Taken out by the Consultants

The Consuitants (a} shall take out and maintain, and shall cause any Sub-consultants to take out
and maintain, at their {or the Sub-consultants', as the case may be) own cost but an terms and
conditions approved by the Client, insurance against the risks, and for the coverage, as are
specified in the Special Conditions; and {b) at the Client's request, shall provide evidence to the
Client showing that such insurance has been taken cut and maintained and that the current
premiums have been paid.

Consultants’ Actions Requiring Client's Prior Approval

The Consultants shall obtain the Client's prior approval in writing before taking any of the
following actions:

{(a) Appointing such Personnel as are listed in Appendix-C merely by title but not by name;

{b} entering into a subcontract for the performance of any part of the Services, it being
understood {i) that the selection of Sub-cansultants and the terms and conditions of the
subcontract shall have been approved in writing by the Client prior to the execution of
the subcontract, and (ii} that the Consultants shall remain fully liable for the performance
of the Services by the Sub-consultants and its Personnel pursuant to this Contract;

{c) any other action that may be specified in the Special Conditions.
Reporting Obligations

The Consultants shall submit to the Client the reports and documents specified in Appendix B in
the form, in the numbers, and within the pericds set forth in the said Appendix.

Documents Prepared by the Consultants to be the Property of the Client

All plans, drawings, specifications, reports, and other documents and software prepared by the
Consultants in accordance with Sub-Clause 3.7 shall become and remain the property of the
Client, and the Consultants shall, not later than upon termination or expiration of this Contract,
deliver {if not already delivered} all such documents and software to the Client, together with a
detailed inventory thereof. The Consultants may retain a copy of such documents and software.

Restriction{s) about the future use of these documents is specified in the Special Conditions.

Equipment and Materials Furnished by the Client

Equipment and materials made available to the Consultants by the Client, or purchased by the
Consultants with funds provided exclusively for this purpose by the Client, shall be the property
of the Client and shalf be marked accordingly. Upon termination or expiration of this Contract,
the Consultants shall make available to the Client an inventory of such equipment and materials
and shall dispose of such equipment and materials in accordance with the Client's instructions or
afford salvage value of the same. While in possession of such equipment and materials, the
Consultants, unless otherwise instructed by the Client in writing, shall insure them at the
expense of the Client in an amount equal to their full replacement value,

Accounting, Inspection and Auditing

The Consultants {i) shall keep accurate and systematic accounts and records in respect of the
Services hereunder, in accordance with internationally accepted accounting principles
such form and detail as will clearly identify all relevant time charges, and cost, and t ]
thereof, and (ii} shall permit the Client or its designated representatives periodically, a
one year from the expiration or termination of this Contract, to inspect the same a
copies thereof as well as o have them audited by auditors appointed by the Client.
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4.2

4.3

4.5

4. CONSULTANTS' PERSONNEL AND SUBCONSULTANTS

Description of Personnel

The titles, agreed job descriptions, minimum qualifications, and estimated periods of
engagement in the carrying out of the Services of the Consultants' Key Personnel are described in
Appendix C. The Key Personnel and Sub-consultants listed by title and/or by name, as the case
may be, in Appendix C are deemed 10 be approved by the Client.

Removal and/or Replacement of Personnel

{a) Except as the Client may otherwise agree, no changes shall be made in the Key Personnel.
If, for any reason beyond the reasonable control of the Consultants, it becomes necessary
to replace any of the Key Personnel, the Consultants shall provide as a replacement a
person of equivalent or better qualifications;

{b) If the Client, (i} finds that any of the Personnel have committed serious misconduct or
have been charged with having committed a criminal action; or {li) has reasonable cause
to be dissatisfied with the performance of any of the Personnel, then the Consultants
shall, at the Client's written request specifying the grounds therefore, provide as a
replacement a person with qualifications and experience acceptable to the Client.

{c) Except as the Client may otherwise agree, the Consultants shall; (i) bear all the additional
travel and other costs arising out of or incidental to any removal and/or replacement; and
(i) bear any additional remuneration, to be paid for any of the Personnel provided as a
replacement to that of the Personnel being replaced.

Approval of Personnel

The Key Personneal and Sub-Consultants isted by title as well as by name in Appendix - C are
deemed to be appreved by the Client. In respect of other key Personnel which the Consultants
propose to use in carrying out of the Services, the Consultants shall submit ta the Client for
review and approval a copy of their biographical data, which would be subject to the approval of
the client.

Working Hours, Leave, Overtime, etc.

Working Hours for Key Personnel are set forth in Appendix ~ C hereto.

Except for the staff covered under reimbursable direct costs expenditure, the Consuliants’
remuneration given in Appendix D and Appendix E shall be deemed to cover paid casual leave,
sick Jeave and earned Jeave. The Client will reimburse overtime payments to eligible Personne!
provided by the Consultants, in respect of support staff and work charged staff. Any taking of

leave by Personnel shall be subject to the prior approval by the Consultants who shall ensure-

that absence for leave purposes will not delay the progress and adequate supervision of the
Services. Such leave taking of the Authorized Representative of the Consultants at site, if
shall be preceded by the Client informed In writing.

. .
Removal and/or Replacement of Personnel

{a) Except as the Client may otherwise agree, no changes shall be made in the Key Pers
If, for any reason beyond the reasonable control of the Consultants, it becomes necessary
to replace any of the Key Personnel, the Consultants shall provide as a replacement a
person of equivalent or better qualifications.

{b) If the Client, {i} finds that any of the Personnel has committed serious misconduct or has
been charged with having committed & criminal action; or (i) has Eeasonab'ne cause 1o be

]
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(c)

dissatisfied with the performance of any of the Personnel, then the Consulttants shall, at
the Client’s written request specifying the grounds therefore, provide as a replacement a
person with qualifications and experience acceptable to the Client,

Any of the Personnel provided as a replacement under sub-Clauses {a) and (b) above, the
rate of remuneration applicable to such person as well as any reimbursable expenditures
{(including expenditures due to the number of eligible dependents) the Consultants may
wish o claim as result of such replacement, shall be subject to the prior written approval
by the Client. Except as the Client may otherwise agree, {i} the Consultants shall bear afl
additional travel and other costs arising out of or incidental to any removal andfor
replacernent, and (ii} the remuneration to be paid for any of the personnel provided as a
replacement shall not exceed the remuneration which would have been payable ot the

Personnel replaced.
0’//

\_:) ptend®
?‘_-_.ad'-.c"!\ ?“?i SI 40*2@

C A% e K-;@NO

Lawt

\F




5.1

5.1.1

5.1.2

5.1.3

5.2

5.3

5. OBLIGATIONS OF THE CLIENT

Assistance, Coordination and Approvals

Assistance

The Client shall use its best efforts to ensure that the Client shall:

{a} provide at no cost to the Consultants, Sub-consultants and Personnel such documents
prepared by the Client or other consulting engineers appointed by the Client as shall be
necessary to enable the Consultants, Sub-consultants or Personnel to perform the
Services. The documents and the time within which such documents shall be made
available, are as specified in the Special Conditions;

(b} Assist to obtain the existing data pertaining or relevant to the carrying out of the Services,
with various Government and other organizations. Such items urless paid for by the
Consultants without reimbursement by the Client, shall be returned by the Consultants
upon completion of the Services under this Contact;

{c} - issue to officials, agents and repres.entatives of the concerned organizations, all such
instructions as may be necessary or appropriate for prompt and ef'fectwe implementation

of the Services;

{d) assist to obtain permits which may be required for right-of-way, entry upon the lands and
properties for the purposes of this Contract;

{e) provide to the Cornisultants, Sub-consuitants, and Personnel any such other assistance and
exemptions as may be speacified in the Special Conditions.

Co-ordination

The Client shalt:

{a) Co-ordinate and get or expedite any necessary approval and clearances relating to the
work from any Government or Semi-Government Agency, Department or Authority, and
other concerned organization named in the Special Conditions.

{b)  Co-ordinate with any other consultants employed by him.

Approvals

The client shall accord approval of the documents within such time as specified in the Special
Conditions, whenever these are applied for by the Consultants.

Access to Land

The Client warrants that the Consultants shall have, free of charge, unimpeded access to all land
of which access is required for the performance of the Services.

Change in the Applicable Law
If, after the date of this Contract, there is any change in the Applicable Law which increases or

decreases the cost of the Services rendered by the Consultants, then the remunerations and
direct costs otherwlse payable to the Consultants under this Contract shall be |ncreased or

\2



5.4

55

5.6

6.1

6.2

6.3

Servlces and Facilities

The Client shail make available to the Consultants, Sub-consultants and the Personnel, for the
purpose of the Services and free of any charge, the services, facilities and property described in
Appendix F at the times and in the manner specified in said Appendix F, provided that if such
services, facilities and property shall not be made available to the Consultants as and when sp
specified, the Parties shall agree on; (i) any time extension that it may be appropriate to grant to
the Consultants for the performance of the Services; {ii) the manmner in which the Consultants
shall procure any such services, facilities and property from other sources; and (i) the
additional payments, if any, to be made to the Consultants as a result thereof pursuant to Clause
6 hereinafter. '

Payments

In consideration of the Services performed by the Consultants under this Contract, the Client
shall make to the Consultants such payments and in such manner as is provided by Clause 6 of
this Contract.

Counterpart Personnel

{a) If so provided in Appendix F hereto, the Client shall make available to the Consultants, as
and when provided in such Appendix F, and free of charge, such counterpart personnel to
be selected by the Client with the Consultants’ advice, as shall be specified in such
Appendix £, Counter Part Personnel shall work under the exclusive direction of the
Consultants. If any member of the counterpant persennel falls to perform adeguately and
work assigned to such member by the Consultants which is consistent with the position
occupied by such member, the Consultants may request the replacement of such
member, and the Client shall not unreasonably refuse to act upon such request,

{b} If counterpart personnel are not provided by the Client to the Consultants as and when
specified in Appendix F the Client and the Consultants shall agree on; (i) how the affected
part of the Services shall be carried out; and {ii} the additional payments, if any, to be
made by the Client to the Consultants as a result thereof pursuant to Sub-Clause 6.1 [c)
hereof. '

6. PAYMENTS TO THE CONSULTANTS

Remuneration

The Consultants' tatal remuneration shall not exceed the Contract Price and shall include all staff
costs, incurred by the Consultants in carrying out the Services described in Appendix A. Other
reimbursable direct costs expenditure, if any, are specified in the Special Cenditions. Except as
provided in Sub-Clause 5.3, the Contract Price may only be increased above the amounts stated
in Sub-Clause 6.2 if the Parties have agreed to additional payments in accordance with Sub-
Clauses 2.5, 2.6, 5.4 or 6.6. ’

Contract Price
{a) Foreign currency payment shall be made in the currency or currencies specified as foreign
currency or currencies in the Special Conditions, and local currency payment shall be

made in Pakistani Rupees.

{b} The Special Conditions shall specify the breakup of remuneration to be paid, respectively,
in foreign and in local currencies.

Terms and Conditions of Payment

k]



6.4

6.5

6.6

6.7

Payment will be made to the account of the Consultants and according to the payment schedule
stated in the Special Conditions. Payments shall be made after the conditions listed in the
Special Conditions for such payments have been met, and the Consultants have submitted an
invoice to the Client specufymg the amount due.

Perind of Payment

{a) Payment to the Consultants shall be affected within the period specified in the Special
Conditions, after signing of the Contract Agreement between the Parties.

{b) Any other amount due to the Copsultants shall be paid by the Client to the Consultants
within twenty-eight {28) days in case of local currency and fifty six (56) days in case of
foreign currency after the Consultants' invoice has been delivered tc the Client.

Delayed Payments

If the Client has delayed payments beyond the period stated in paragraph (.b) of Sub-Clause 6.4,

no financing charges shall be paid to the Consultants for each day of delay at the rate specified in

the Special Conditions.

Additional Services

Additional Services means:

(a) Services as approved by the Client outside the Scope of Services described in Appendix A;

(b)  Services to be performed during the period extended pursuant to Sub-Clause 2.5, beyond
the original schedule time for completion of the Services; and

- {c} Any re-doing of any part of the Services as a result of Client's instructions.

If, in the opinion of the Client, it is necessary to perform Additional Services during the currency
of the Contract for the purpose of the Project, such Additional Services shall be performed with
the prior concurrence of both the Parties. The Consultants shall inform the Client of the

additicnal time (if any), and the additional remuneration and reimbursable direct costs

expenditure for such Additional Services. If there is no disagreement by the Client within two
weeks of this intimation, such additional time, remuneration and reimbursable direct costs
expenditure shafl be deemed to become part of the Contract. Such remuneration and
reimbursable direct costs expenditure shall be determined on the basis of rates provided in
Appendices D and E, in case the Additional Services are performed during the scheduled period
of the Services, otherwise remuneration for Additional Services shall be determined an the basis
of Consultants' billing rates prevailing at the time of performing the Additional Services,

Consultants' Entitlement to Suspend Services

If the Client fails to make the payment of ény of the Consultants' invoice (excluding the advance
payment}, within twenty-eight (28) days after the expiry of the time stated in paragraph (b) of
Sub-Clause 6.4, within which payment is to be made, the Consultants may after giving not less
than fourteen (14} days' prier notice to the Client, suspend the Services or reduce the rate of
carrying out the Services, unless and until the Consultants have received the payment.

This action will not prejudice the Consultants entitlement to financing charges under Sub-Clause

6.5.
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7.1

2.2

7. SETTLEMENT OF DISPUTES

Amicable Settlement

The Parties shall use their best efforts to settle amicably al! disputes arising out of or in
connection with this Contract or its interpretation.

Dispute Settlement
Any dispute between the Parties as to matters arising pursuant to this Contract which ¢annot be

settled amicably within thirty (30) days after receipt by one Party of the other Party's request for
such amicable settlement may be submitted by either Party for settlement in accorgance with

“the provisions of the Arbitration Act, 1940 (Act No. X of 1940) and of the Rules made there under

and any statutory modifications thereto.

Services under the Contract shall, if reasonably possible, continue during the arbitration
proceedings and no payment due to or by the Client shall be withheld on account of such
proceedings. :

e
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8. INTEGRITY PACT

If the Consultant or any of his Sub-consultants, agents or servants is found to have violated or

invoived in violation of the Integrity Pact signed by the Consultant as Appendix-G to-this Form of
Contract, then the Client shall be entitled to:

{a) recover from the Consultant an amount equivalent to ten times the sum of any
commission, gratification, bribe, finder's fee or kickback given by the Consultant or any of
his Sub-consultant, agents or servants;

{b) terminate the Contract: and

{c) Recaver from the Consultant any loss or damage to the Client as a result of such
termination or of any other corrupt business practlces of the Consultant or any of his Sub-
consultant, agents or servants.

On termination of the Contract under Sub-Para {b) of this Sub-Clause, the Consultant shall
proceed in accordance with Sub-Clause 2.9.3. Payment upon such termination shall be made
under Sub-Clause 2.9.4 (3) after having deducted the amounts due to the Client under Sub-Para
{a) and {c} of this Sub-Clause.

7, v
te"tﬁe“
n20iC2 _‘* ;‘“ pospd

Py nu:'-l]'“a :
L~ \_P'R%NO

22



SECTION -l
SPECIAL CONDITIONS OF CONTRACT

23



HI. SPECIAL CONDITIONS OF CONTRACT

Aamendments and Supplements to, Clauses in the General Conditions {GC) of Cantract.

1.1 Definiticns

N ' "Project” means “MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL
- MANAGEMENT & ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR WORK
l_:_i AT CMC HOSPITAL LARKANA, GOVERNMENT OF SINDH"
: Add the following paragraph:
_“The Consultant” means the consultancy firm/company engaged by the Client for the
project management of the project.
1.2 Applicable Law
Sindh Public Procurement Act and Sindh Public Precurement Rules-2010.
1.3 All taxes shall be pajd by the consultants as per applicable laws.
1.4  Notices
In fourth line insert “Courier”, after registered mail. In fifth line, after Clause Special Conditions
1.6, add, “provided that email or facsimile shall be sufficient only if confirmed by delivery in
person of registered mall or courier”.
1.6 Authorized Representatives
The Aﬁthorised Representatives are the following:
For the Client/PA:
Procuring Agency
MEDICAL SUPERINTENDENT
Government of Sindh,
CMC HOSPITAL LARKANA
‘-:"“ ; For the Consultants:

Engr. Muhammad Khalid

Project Manager

M/S. NEXUS5 CONSULTING & ESS.LAAR

Office A-202, Second Floor, Blossom Trade Center,

Opposite NED University, Block No.1, Gulistan-e- Jauhar, Karachi
Mobile: 0301-2163075

Telephone: 021-34177576

Email: esmkhalid@hotmail.com




1.7

1.8

23

2.4

2.4.1

Taxes

All Taxes prevalent on the date of signing of this Contract are included in the Consultants
Remuneration. Iif any additional tax is imposed on the consultants after submission of bid then
that tax will be first added and then deducted from consultant’s bill. The income tax shall not be
deducted by the Ciient at the time of payment against consuitancy remuneration, if the
Consultant provide Income Tax exemption certificate,

In the event that there is a reduction in the Sales Tax percentage by the Board of Revenue the
surplus amount avallable shall be added to the contract amount.

Lead Consultants of the Consortium

Net Applicahle

Commencement of Services

The commencement date of consultancy services will be within seven (07} days after the date of
signing of Contract Agreement.

The cansultant shall place the staff for various assignment described in the Term of Reference
and any other task assigned by the Medical Superintendent of CMC Hospital, Nawabshah after
receipt of commencement orders.

Expiration of Contract

The period of completion of Services as per Appendix-A-3 shall be for 02 years initially (FY
2017/18 & FY 2018/19) and further extended for 03 years i.e {FY 2019/20, FY 2020/21 and FY
2021,/22) for the said services subject to the availability of funds, performance of the consultant
with the approval of concern authority or more till the next procurement initiated by the

. Hospital Management. The firm is required to stick to the work plan submitted and provide all

the project management and details. The total length of Contract is 05 years after the signing of
agreement and further extended on mutual concern with both the parties. Further extension of
contract upto the 05 years is Incremental of 10% of remuneration, however extension after 05
years means after FY 2021/22 if needed the remuneration will be revised with mutual concern
otherwise 10% remuneration increment will be applied for the further extended period also.

"Completion of Services" means completion of each assignment given by client.
Schedule of Services
Schedule of Services as per Appendix-A shall be as detailed in Appendix-A-1, A-2, A-3 & A4

a) MASTER PLANNING, Up-gradation Of Existing Planning and identification of new projects-
Fee will be paid on preparation of PC-1.

b) Detailed Engineering Design, Tender Document and Procurement Services for Proposed
New Building Works and for Renovation, Repair and Extension of existing buildings,
Renovation and Repair of the Existing Buildings including Electrical and Mechanical Design
and External Development:

¢) Preparation of Environmental Management Plan for Cleaning/Janitorial Services, Waste
Management and Disposal, Horticulture and Sanitation Services and its procurement
documents.

d} Construction Supervision of New Civil, Electrical and Mechanical Works and supervision of
Maintenance and Repair Works including Bills verification

el Detailed Supervision of Environmental Services / Sanitation and Janitorial Services inciuding
bills verification

f) Yearly staffing for Maintenance & Repalr work as highlighted in the RFP

g Preparation Of Tender Documents for any additional services

Medica i .
CMC Hospital / STV Hosplize
LARKARO
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2.6

3.5

3.6

3.8

5.1.1

5.1.2

5.3

Modification

All changes in work proposed by the consultants shall be submitted for approval to Medical
Superintendent of CMC HOSPITAL NAWABSHAH, , before commencing such work under this
contract. Such submittals shall be in writing and substantiated by drawings and all cther data
including test reports if required. Changes proposed by the consultants will be allowed only after
receipt of approvai from the Medical Superintendent in the form of a variation order,

Work required by Medical Superintendent, to be done by the consuitants and invalving charges
and variations from the original work shall be made a formal part of the contract agreement by
means of variation order. Each variation order shall be approved by the Medical Superintendent ,
and accepted by -the consultants after which it shall become an integral part of the contract
document and shall include adequate identification of the contract, brief description of the
changes, statement of price change if any, extension of completion time if any and all
attachment needed to fully explain the nature of the variation and not involving cumulative
change in the total contract price. : '

Period and Extent of Contract

a)  The Contract is initially for a period of (24) Twelve calendar months and shall be renewed
for each further {36} Twelve calendar months with the mutual understanding of both the
parties and till the next procurement of services by the Client, The contract may be
renewed on mutual understanding for further calendar months.

Insurance to be taken out by the Consultants

The clause is deleted in its ;antirety.

Consultants' Actions Requiring Client's Pﬁor Approval

{a) The Consultants shall submit to the Client’s to the fallowing for the approval:
i) Drawings, Engineering Estimates
if) Tender Documents

iii} Fortnightly /monthly progress report on site specific / Development works
iv) Environmental Management Report

Documents Prepared by the Consultants to be the Property of the Client

Add the following:
“The Client and the Consultants shall not use these documents for purposes unrelated to this
Contract without the prior written approval of the other Party.”

Assistance

{(a) The Client shall make available immediately after issuance of letter of Award, all existing
data, information, studies and reports available with Client and other inputs to assist the
Consultant in obtaining permits needed to satisfactorily carry cut the services and make
available relevant project data and reports, :

{b) The client also provides access to the Consultant on Site and provides support to carry out
any physical survey far planning, designing and execution of works at site,

Coordination

(a} The consultant shall co-ordinate with Medical Superintendent and key staff of Various
Department of CMC HOSPITAL NAWABSHAH, , for all the assignments specified Jn this contract.

Changes In the Applicable Law /




5.4

6.2

The Sub-Clause is deleted in its entirety.

Services and Facilities

As per Appendix F.

Contract Price

The total remuneration for Consultancy Services shall be in local currency of Pakistan is Rs. 26,159,500/ -

fRupees Twenty Six Million One Hundred Fifty Nine Thousand and Five Hundred Rupees) inclusive of

income and Sales tax. Any increase In consultancy services remuneration shall be added as per

requirement of work required by Medical Superintendent CMC HOSPITAL LARKANA,

6.3

6.4

7.2

7.3

Terms and Conditions of Payment

Payments shall be made according to the following schedule:

b}

€

For Detailed Works As per Appendix A-2

{a) MASTER PLANNING, Up-gradation Of Existing Planning and identification of new
projects- Fee will be paid on preparation of PC-1.

{b} Detailed Engineering Design, Tender Document and Procurement Services for
Proposed New Building Works and for Renovation, Repair and Extension of existing
buildings, Renovation and Repair of the Existing Buildings including Electrical and
Mechanical Design and External Development.

{c) Preparation of Environmental Management Plan for Cleaning/lanitorial Services,
Waste Management and Disposal, Horticulture and Sanitation Services and its
procurement documents.

{d) Construction Supervision of New Civil, Electrical and Mechanical Works and
supervision of Maintenance and Repair Works including Bills verification

(e) Detailed Supervision of Environmental Services/Sanitation and Janitorial Services
including bills verification

{f) Yearly staffing for Maintenance & Repair work as highlighted in the RFP

{g) Preparation Of Tender Docurnents for any additional services

Additional Services

Any Technical Work retated to Civil, Electrical, Mechanical, Bio Medical, HVAC, Selection

-of New Technology, Selection of Dietary / Canteen Services / Procurement Services,

Oxygen Supply, any other instrumentation and Hospital Management related services or
any other services or requirement arises for technical input for the consultants.

All cheques shall be issued under the title of account M/s. NEXUS CONSUSLTING

Period of Payment

a)

b)

The time period for first payment shall be reasonable from the date of issvance of letter
of award.

All other payments shall be made to the Consultants after receiving of invoice.

Dispute Consultants

Venue of arbitration shall be Karachi and the courts located in Karachi shall have jurisdiction in

the matter.

Add the fol!owing Sub-Clauses
Sub-Consultants

. 4
L Srgyperintendenit
v ?J:gzo's | SV Hlospia

CHE HOSP™, N0




7.4

7.6

7.7

The consultants may appoint sub consultants in accordance with clause 77 of SPPRA Rules 2010
after obtaining approval of Medical Superintendent SINDH GOVERNMENT, CMC HOSPITAL
LARKANA, , GOVERNMENT OF SINDH.

Before entering into any sub contract for consultancy services the consultants shall submit
names and address of such consultants to the client for approval. The consultants will remain
fully responsible for all works called for under this contract whether or not the said work is sub
contracted. The consuitants shall fully inform their sub-consultants of the terms and scope of this
contract and shall make available to them all Contract Documents affecting their work. MEDICAL
SUPERINTENDENT 5INDH GOVERNMENT, CIMIC HOSPITAL LARKANA, , will not communicate
directly with any sub consultant nor make any direct payment to sub-consultants. All
communications will be between client and the consultant.

All operations necessary for execution of consultancy work and other works are to be carried out
so as not to interface unnecessarily or improperly with the public convenience e.g. use and
occupation of public or private road and footpaths and/or properties whether in possession of
the client or other persons, and the consultants shall save harmless and indemnify MEDICAL
SUPERINTENDENT, SINDH GOVERNMENT, CMC HOSPITAL LARKANA, » in respect of all claims,
actions or suits arising out of or in relation to any such matters.

Work Schedule

The consultant shall prepare for MEDICAL SUPERINT_ENDENT SINDH GOVERNMENT, CMC
HOSPITAL LARKANA, , approval of a work schedule / plan including detailed information in
narrative form and with bar diagram as applicable to contract for inclusion in the contract
agreement. The work plan shall indicate date providing detailed design/drawings, tender
documents and start and finish of each activity for various development works, preparation of
report etc.

Progress Report

The consultant shall submit fortnightly/monthly progress reports on site specific development
works.

Work Review Meeting.

Work review meetings will be held from time to time during the currency of the work. Officials of
the consultant and Medical Superintendent will attend the meeting. The representative of the
consultants shall always be available to present the work for review. The orders and instructioa
given in the meetings shall be fully complied with and the same incorporated in the work.

Staff Assigned to the Consuitants

The Consultants shall coordinate with SINDH GOVERNMENT, CMC HOSPITAL LARKANA, staff to
achiave the desired work.
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DESCRIPTION OF THE SERVICES

MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL
MANAGEMENT & ALLIED SERVICES INCLUDING MAINTENANCE & REPAIR

WORK AT CMC HOSPITAL LARKANA"

DETAILED SCOPE OF SERVICES REQUIRED FROM THE CONSULTANT

The terms of reference are detailed hereunder:

f. Preparation of Environmental Management Plan for Cleaning/lanitarial Services, Waste
Management and Disposal, Horticulture 'and Sanitation Services. '

i MASTER PLANNING, Detailed Engineering Design including New Building, Renovation,
Repair and Extension of existing buildings, Renovation and Repair of the old Building with
special care to its Architecture excluding the works already given to already engaged
consultants

ii.  Detailed Electrical and Mechanicat Design of Proposed New and Existing buildings system
up-gradation ' _ '

iv.  Detailed Engineering Design of External Development (Water Supply, Sewerage, Drainage,
Electrification etc)

V. Procurement Services for the procurement of Goods and Services where required

vi.  Construction Supervision of New Civil, Electrical and Mechanical Works and supervision of
Maintenance and Repair Works including Bills verification _

vii. Detalled Supervision of Environmental Services and other services contracts where
required

viit, Day to day Maintenance & Repair of CMC Haspital LARKANA
Cix.  Any other related Allied Engineering services

1.0 Preparation of Environmental Management Plan for Cleaning/ianitorial Services, Waste
Management and Disposal, Horticulture and Sanitation Services.

i.  Prepare an Environmental Management Plan for CMC Hospital LARKANA, including use of
Renewable Energy options, Solid Waste Management Plan, Hospital /infectious Waste .
Management Plan, Efficient use of Domestic Water, Supply of safe drinking water to
patients, attendants and staff. Improvement of indoor Environment of Wards, Canteen,
Cafeteria and related Infrastructure. )

ii. Prepare and Implement a comprehensive plan for day to day Sanitation Services of entire
Hospital including the Janitorial Services, Laundry, Cleaning, and related services,

ii.  Prepare and Implement a comprehensive plan for the Collection, Storage, Treatment and
Transportation of generated Municipal and Infectious Waste from CMC Hospital
LARKANA in compliance of Hospital Waste Management Rules, 2014 of Environmental
Protection Agency.

iv. Special Plan for uplifting the existing Kitchen and Cafeteria Services and improvement of
its infrastructure and indeor environment.

v.  Prepare and Implement Horticulture Plan for CMC Hospital LARKANA.

2.0 Master Planning, Detalled Engineering Design including New Building, Renovation, Repair and
Extension of existing bulldings with special care to the old Architecture; Detailed Electrical and
Mechanical Design of Proposed New and Existing bulldings system up-gradation and Detailed
Engineering Design of External Development (Water Supply, Sewerage, Drainage, Electrification etc)




iit.

vi.

vii.

viii.

Collect the existing Master Plan and see how the Master Plan can be improved by making
harizontal and vertical connections among departments. All upcoming projects will be in
line with the revised Master Plans. '

Conduct the coordination meeting with Client and work out the methadology to perform

the Civil and Electrical Works requirement for Proposed New and Existing Building Works
includes the Maintenance and Repair works as per the yearly funds available. All the
Works identified will be bifurcated into New Weorks means complete new infrastructure
and Renovation and Repair Works for the impro\;rement of Existing infrastructure

Prepare As-built drawings were not available and prepare the cost estimates of the
proposed Renovation / Rehabilitation and Extension Civil and Electrical Works of existing
infrastructure.

Prepare Drawings, Design, and Rough Cost Estimates for new Civil, Electrical &
Mechanical Works.

Perform Energy/Electrical Audit of Entire LARKANA Hospital, Map the underperformed
and non-functional system and prepare plans for its' Improvement. On the basis of Plans
prepare costs estimates and tender documents for the improvement of required
infrastructure. '

Perform survey of existing Water Supply system, and prepare its improvement plan.
Prepare design, cost estimates and tender document for the improvement of water
supply system of entire Hospital.

Perform survey of existing Toilets and Sewerage systemn and prepare its improvement
plan. Prepare desigh, cost estimates and tender document for the improvement of
sewerage system of entire Civil Hospital.

Perform survey of existing storm water drains and prepare its improvement plan. Prepare
design, cost estimates and tender document for the improvement of storm water system
of entire Civil Hospital.

2.0 Procurement and Contract Management Services.

Procurement of Goods, Medical Equipment preparation of tender documents, including
specifications and services contract where required

Procurement for the Hiring of Janitorial/Cleaning, Solid Waste Management, Iafectious
Waste Management and related services including the monitoring of the contract.

Procurement of Lifts and its services contract.

Procurement of any other Goods, Management and Services contracts like Cafeteria,
Canteen, Kitchen, Supplies of Gases, Medicine, Laundry Services and ather allied related
works. o

3.0 Selection of Material

Material Selection is most Important for the smooth functioning of Hospital, speciai
attention shall be given for the selection of material for the rehabilitation of Old
Architecture Building, Existing Buildings and New Proposed Infrastructure.

Selection of Finishing Material like Tiles, Door Material, Paints, Fagade Items, Plumbing
and Electrical goods shall select based on the durability and maintenance free,




Special material selection attention shall be given for the rehabilitation of infrastructure
like roof treatment for stopping leakages etc

Assist Hospital Management for the Selection of Lifts, HVAC, Mechanical Equipment,
Electrical Gaods, Medical Equipment, Laundry Equipment, and allied services.

Assist in the procurement of Janitorial material, Waste Collection Bins, Waste Treatment
Equipment and related gadgets for the improvement of Waste Collection System,

4.0 Detailed Construction Supervision

The Consultant is required to:

i,

Provide detail construction supervision as per approved drawings and specifications and as
per the plan {including Gantt chart), the consultant firm will perform the role of Engineer’s
and provide all required services accordingly.

Implied the standard procedures to ensure the quality of construction {which includes
testing of materials and works at defined stages, vigorously perform field inspections and
take timely actions as needed as per the site conditions). The cost required for any testing -

_like soil testing, material quality, water quality and any other will be borne by the

contractors,

Provide’ Construction Supervision Protocol’ {involving SOPs for implementation which may
include service standards for decisions/responses from Client, contractor and consultant,
construction quallty and |Implementation of Environmental Management Plan which
includes day to day Sanitation Services, Plans for improvement of Water Supply, Sewerage
and Drainage, Alternate Energy Projects etc

The construction supervision firm will perferm the following tasks but not limited to:

a. Certify that the construction work and the material brought at site by the contractor
for use is int accordance with the approved specifications and is being tested as per
standard practices.

b. Monitor systematically the progress of work according to the construction
methodology and schedule of work as per contract agreement, certifying allocation
of resgurces by the contractor, suggesting any changes and recommendations to .
improve such practices at site and to avoid any delay in progress as forecast; the
supervision consultancy firm will also provide to client the weekly, fortnightly,
monthly, quarterly and yearly physical progress along with sketches/pictures update
in all respects.

€. The consultancy firm will need to ensure that all necessary and required tests will
performed by the contractor and consultant will ascertain ali test reports as per the -
quality standards for construction work.

d. Provide construction supervision {through qualified and well experienced engineers
and supervisors/inspectars) for all the civil, electrical and plumbing works and water
and sewerage pipelines, Environmental Services at LARKANA Hospital and certify
the work in conformance to approved drawings and specifications at different work
stages and deliverables as per the requirement to ensure the guality. The team of
professionals required by the client for execution of required Detailed Engineering
Design, Environmental Management and construction supervision services prowded
in the Term of Reference Section.

e. The firm will perform effective Project Management and contract management
including the procurement services for Geods, Services and others required by the




LARKANA Hospital and would be responsible to manage each coatract with
contractor independently and take necéssary actions on time as per the contract.

Coordinate effectively with CLIENT and Contractors to make any changes in the
drawings, deslgn as per site specific changes without going into any conflicts among
the parties. There should be no delay on this account.

- Certify {under firm's seal) running payments of the contractors (on the basis of

work done in compliance with drawings and specifications and other stipulations,
considering all required documentations needs as per the conditicns of contract for
Civil, Electrical, Mechanical and allied Enginearing Works.

Consuitant would be responsible to record and verify the measurements of each
running bifl on Measurement Book (MB’s), signed by all concerned personnel.

Certify {under firm’s seal) running payments of the Sanitation/Janitorial contractors
{on the hasis of work done in compliance with specifications and consumable items
consumed at site. Monitor day to day cleaning services and check indoor
Environment of Wards, Canteen, Blood Barnk, Cafeteria, ICU, CCU, OTs and other
related Haspital Infrastructure and their Waste Management Services through
Environmental Engineers / Sanitation Supervisors,

Make recommendations/alternatives corrective measures for removal of
construction supervision related problems and avoid project delays,

Prepare variation/deviations where required, develop AS-BUNT drawings before
handing over the scheme.

Any other allied matter pertaining to supervision would be addressed by the
consultant.

The Construction team of consultant will includes the following professionals

1
2.
3.

8.

Project Manager {1 NQ, ME/BE Civil Engineering with 10 years of relevant experience},
Urban Planner (1 NO, ME/BE Civil Engineering with 10 years of relevant experience)
Environmental Engineer (01 NOJ, {Masters in Environmental Engineering, BE Civil
Engineering with 05 years of relevant experience)

Waste Management Expert (01 NOs}, PHD in Environmental Engineering with 10
years of relevant experience and in case Masters in Environmental Engineering with
atleast 15 Years of Waste Management Experiance),

Structure Engineer {01 NO, Master in Structure Engineering, BE Civil Engmeermg with
Q5 years of relevant experience),

Procurement & Contract Engineer {01 NO), (MBA/ MS Construction Management and
BE Civil Engineering with 10 years of relevant experience)

Electrical Engineer {01 NOJ, ( BE Electrical Engineering with 15 years of relavant
experience}

Engineers (RE's (01 NOs), BE Civil Engineering with 07 years of relevant experience),

Separate Mainteénance and Repair Team shall be deployed other then the team highlighted above. The
following Maintenance and Repair team shall be deployed at LARKANA CMC Hospital on Monthly
Maintenance works on yearly basis.

Maintenance Engineer {BE Civil-Maintenance & Repair Work with 05 years of similar
experience)

Associate Engineer {Maintenance & Repair Work with 02 years of similar experience)-Civil
Engineer

Associate Engineer {Maintenance & Repalr Work wnth 02 years of similar expenence}

Electricai Engineer
Assotiate tngineer tEnwronmenta'. Works with 02 years of similar expenence}




Maintenance of ali project data/documents.

The consultant will be required to maintain ail project data/information during the
tenure of the assignment and prepare all required reports (both periodic and on
demand} in both soft and hard copies and provide it to the client during the
tenure of the contract, and shall also handover all data/documents {hard/soft
copies} to the client on completion of the assignment. The consultant will also be
bound not to share any project data/report/information to any unauthorized
person. :

Construction Supervision control, reporting and monitoring will be performed for
both capital and revenue component by the firm on a prescribed format agreed
with the client.
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APPENDIX-Al

DETAILS OF CONSULTANCY ASSIGNMENTS
DETAILS OF CONSULTANCY ASSIGNMENT

MASTER PLANNING, PROJECT MANAGEMENT, ENVIRDNMENTAL MANAGEMENT & ALLIED
SERVICES INCLUDING MAINTENANCE & REPAIR WORK AT CMC HOSPITAL LARKANA
APPENDIX-Al

FORM FIN-2.
SUMMARY OF COSTS
Table D1: Financial Details

MASTER PLANNING, PROJECT MANAGEMENT, ENVIRONMENTAL Estimated

MANAGEMENT & ALLIED SERVICES ONCLUDING MAINTENANCE Mc.ﬁi’t " | % quote [P;m'_;?e 9
& REPAIR WORKS AT CMC HOSPITAL LARKANA . p’er‘:;:’ illion

I MASTER PLANNING, Up-gradation OFf Existing Planning
and identification of new projects- Fee wiil be paid on 200 3.5% 7
‘preparation of PC-1.

I, Detalled Engineering Design, Tender Docurment and
Procurement Services for Proposed New Buiflding Works and for
Renovatlon, Repair and Extension of existing buildings, 110 35% 3.85
Renovation and Repair of the Existing Buildings including
Electricat and Mechanical Design and External Development.

lil. Preparation of Environmental Management Plan for
Cleaning/Janitorial Services, Waste Management and Disposal,
Hortlculture and Sanitation Services and its pracurement
documents.

=0 1% 0.5

I¥. Construction Supervision of New Civil, Electrical and
Mechanical Works and supervision of Maintenance and Repair - 120 5% 5.5
Works including Bills verification

V. Datailed Supervision of Environmental Services/Sanitaticn and

.5
Janitorial Services including bills verification 30 3% 2

VI, Yearly staffing for Maintenance & Repair work as highlighted
in the RFP (SEE TABLE BELOW TQ CALCULATE THE FINANCTIAL BID ) 3
OF THIS PARTICULAR SERVICES

Vil. Preparation Of Tender Documents for any additional services a0 1.0% 0.8
TOTAL {INCLUSIVE OF INCOME TAX} 600 23,15
TOTAL (INCLUS_IVE OF INCOME & SALES TAX 13%} _ 26.1595

Total Cost of Consultancy is Pak Rupees Twenty Six Million One Hundred Fifty Nine Thousands Five Hundred Caly
inclusive of Income and Sales Tax

Note: This proposal is made as per the requirement glven in the RFP
=  The design fee will be given on %age lump sum basis.

=  The supervision fee in %age for civil work, Electrical, Mechanical & allied works shall ke divided in 06 e_qua] months
and shall be paid on monthiy basis. '
" The fee for the Janitorlal/ Sanitation Services will also be paid on monthly basis

*  Procurement éervice_s fee will be given on %age lump sum basis




Table: 02-Staff for carrying out Annual Maintenance & Repair Works only other then Resident

Supervision
$.No staff Position Nos | R | o venr

1 Rﬂea;:itf:\?:&? Engineer (BE Civil-Malntenance & o1 85,000/ 1,020,000/~

) g\ﬁi_.gmz?niggmeer {Maintenance & Repair Work} o1 55,000/~ 660,000/~

3 ?Is:gz_ig;f::;::::rr [‘Maintenance & Repair Work) o1 55,000/ 660,000/~

4 Associate Engineer {Environmental Works) N 55,000/- 660,000/-
TOTAL Inclusfve of Income Tax Only 250,000/ - 3,000,000/

I Total In Rs. Million | | 3.00
NOTE:

{1} Payment/financial probosals provided in Table 1 is on percentage basis. However ltem #
06 of Table 1 and its separate table, Table # 2, about the staff position of only day to day
{Maintenance & Repair) Works shall be paid on monthly basis {12 months/year)

(I Our Financial Proposal shall be revised {10% increment) each year for extended per

-
1S perintendent
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PAYMENT SCHEDULE

ASSIGMENT

MODE OF PAYMENT

. MASTER PLANNING, Up-gradation Of Existing
Planning and identification of new projects- Fee will be
paid on preparation of PC-1.

3.5% {On submission of Documents)

Il. Detailed Engineering Design, Tender Document and
Procurement Services for Proposed Mew Building
Works and for Renovation, Repair and Extension of
existing buildings, Renovation and Repair of the Existing
Buildings including Electrical and Mechanical Design
and External Development.

3.5% (On submission of Documents)

I, . Preparation of Environmental Management Plan
for Cleaning/lanitorial Services, Waste Management
and Disposal, Horticulture and Sanitation Services and
its procurement documents.

1% {On submission of Documents)

IV. Construction Supervision of New Civil, Electrical and
Mechanical Works and supervision of Maintenance and
Repair Works including 8ills verification

5% {Monthly Remungration Based}

V. Detalled Supervision of  Environmental
Services/Sanitation and lanitotial Services including
| bills verification

5% (On submission of Tender Documents

VI, Yearly staffing for Maintenance & Repair work as
highlighted in the RFP (SEE TABLE BELQW TO
CALCULATE THE FINANCTIAL BID OF THIS PARTICULAR
| SERVICES

Monthly Remuneration based on Propased team

2.



FORM FIN-5.BREAKDOWN OF REMUNERATION

{This Form FIN-5 shall oenly be used when it is indicated in Reference Paragraph 5.6 of the Data
Sheet that remuneration shall be Lump-Sum. Information to be provided in this Form shall only
‘be Used to establish payments to the Consultant for pessible additional services requested by
the PA)
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APPENDIX-B
METHODOLOGY/WORK/PROGRAMME SCHEDULE

Yo.



APPENDIX B
METHODOLOGY

Technical Approach and Methodology
2.1 Master Planning

Master Planning is very important and key to develop any proposed scheme considering all.

development aspects like (Environment, Engineering, Sociology, Economics, Culture, Land,
Religion and many other important aspects). However comparatively doing Master Planning for a
new project is easier to the existing project.

CMC LARKANA is already constructed and providing services to the masses from years. The
departments are built on adhoc basis in recent past which creates an issue for providing services
under one roof.

~To prepare methodology for this specific consultancy, our team has visited the CMC Hospital and
sees the current location and state of buildings, infrastructure condition, interdepartmental
networking, utilities installation etc.

We will pian to integrate all the departments, the current need of OPC Block is very necessary to
facilitate the daily visitors. In first phase we will prepare an existing Master Plan and if avanlable
will update it according to the available fand marks.

In second phase our team will try to integrate the department with each other keeping in view the
Hospital Requirements,

2.2 Detalled Engineering Design including New Building, Renovation, Repair and Extension of
existing buildings with special care to the old Architecture; Detailed Electrical and Mechanical
Deslgn of Proposed New and Existing buildings system up-gradation and Detailed Engineering
Design of External Development (Water Supply, Sewerage, Drainage, Electrification etc)

ix. First as a Consultant we will prepare a comprehensive As-huilt plan defining all
Departments, Wards, Facilities at the Peoples Medical College Hospital, LARKANA
-using the Existing Master Plan and other line plans available with the Maintenance
and Engineering Department of CMC Hospital. The work will be started after
conducting a coordination meeting with Client and work out the methodology to
perform the Civil and Electrical Works requirement for Proposed New and Existing
Building Works. All the Works identified will be bifurcated into New Works means
complete new Infrastructure and- Renovation and Repair Works for the
improvement of Existing infrastructure. As a consultant we will review the past
tenders if any, any work in progress to avoid duplication of works. We will prepare
a list of work each department wise/unit wise in close cocrdination with the
Department Head and Hospital Management.

¥ The consultant will first identify all the works required. in the CMC Hospital in
coordination with the Hospital Management and Prepare Drawings, Design, and
Rough Cost Estimates for new Civil, Electrical & Mechanical Works.

xi.  The consuitant electrical team will Perform Energy / Electrical Audit of Entire Civil
Hospital, Map the underperformed and non-functional system and prepare plans
for its Improvement. On the basis of Plans the consultant will prepare costs
estimates and tender documents for the improvement of required infrastructure.
The consultant will initiate the work by checking loads of all department / wards
and facilities. The consultant will map all the facilities first, check the supplies and
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Xil.

Xili.

Xiv.

its losses before taking any further actions for the improvement. We have a
dedicated team of expert who will perform the task.

The consultant Environmental Management Team will perform survey of existing
Water Supply system, and prepare its improvement plan. On the basis of
improvement plan we will prepare design, cost estimates and tender document for
the improvement of water supply system of entire CMC Hospital.

The consultant has the experience that the sewerage system and the toilets are
very poorly maintained at such facilities. The consultant visited the hospital before
the preparation of the proposal. and found that all the Sewerage line are poorly
blocked and not be cleaned from last two years. Therefore consultant will prepare
a contingency plan and mobilize the contractors for the cleaning of sewerage
system first. In addition to this the consultant wili Perform survey of existing Toilets
and Sewerage system and prepare its improvement plan. Prepare design, cost
estimates and tender document for the improvement of sewerage system of entire
CMC Hospital.

During rains, all Government Facilities and infrastructure badly inundated in rain
water and takes time to flush. During the rainy season it is very difficult to perform

'day to day services. Therefore the consultant will Perform survey of existing storm
~ water drains and prepare its improvement plan. On the basis of the improvement

plan the consultant will prepare design, cost estimates and tender document for
the improvement of storm water system of entire CMC Hospital.

2.2 Methodology for the Preparation of Environmental Management Plan for Cleaning/Janitorial
Services, Waste Management and Disposal, Horticulture and Sanitation Services,

wi.

vii.

wiil.

The consultant will prepare a Comprehensive Environmental Management Plan for
CMC Hospital, LARKANA including use of Renewable Energy options, Solid Waste
Management Plan, Infectious Waste Management Plan, Efficient use of Domestic
Water, Improvement of Indoor Environment of Wards, Canteen, Cafeteria and
related infrastructure.

The consultant have already visited the facility and observe the day to day Janitorial
services, the services are mostly manually driven and labor intensive. Consultant
will see and prepare plans to mechanize activities where possible. Prepare and
Jmplement a comprehensive plan for day to day Sanitation Services of entire
Hospital including the lanitorial Services, Laundry, Cleaning, and related services,

Certify (under firm's seal) running payments for the rendered Janitorial Services _

based on the day to day monitoring of staff and consumption of the consumables

at site and work performed at site by the service provider, considering all required'

documentations as per the conditions of contract

Consultant observed that currently there is no any sterilizatfon or waste disposal -

facility at CMC Hospital: Efferts have heen made by the CMC Hospital Management
for source separation of infectious and non-infectious waste however improvement
in the activities are further required to uptift the system. The consultant will further
review the entire mechanism of Hospital Waste Management and identify gaps as
per the Hospital Waste Management Rules, 2014 of Environmental Protection
Agency and will implement the same. The consultant will deploy staff for day to day
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Xi.

Consultant will give special attention to uplift the services rendered by existing
Kitchen and Cafeteria and improvement of its infrastructure and indoor
environment. The facility during visit found required a complete up-gradatien,

Consultant has realized that the plantation at CMC Hospital is meagerly arranged
and maintained. Plantation and horticulture plans will be prepared and
imptemented for entire CMC Hospital, LARKANA,

2.3 Pracurement and Contract Management Services.

Consultant understands that this is the most important area which requires special attention and
efficient management to' deliver things on time, The consultant have all the expertise available for’
hiring the services of Civil Works including the Maintenance and Repair Works, New Civil Works,
Goods and any other Management and Services Contracts.

vi.

vii.

viii,

Where required for the Procurement of Goods, Medical Equipment preparation of
tender documents, including specifications and services contract. The consultant
will provide technical input for the selection of any goods and will ensure that the
Medical Equipment required by the CMC Hospital and its management shall be
ensured.

Procurement for the Hiring of Janitorial / Cleaning, Solid Waste Management,
Infactious Waste Management and related services including the monitoring of the

‘contract. This is very important subject to improve the Hospital services and also to '

get rid of the infectious waste and dirt outside the hospital with environmental safe
procedures. The consultant's team has a vast experience in managing and
improving day to day operation of Janitorial Services and Hospital Waste
Management. We will provide a dedicated team of Environmental Engineers and
Inspectors to implement as per the Environmentat Management Plan.

The consultants have Mechanical Engineer staff, who will visit and check &l the lifts
being in operation at CMC Hospital in terms of its safety as well as Maintenance,
The consultant will see how the lifts are maintained at site and if required the
services of specialized hift operators will be hired to rmaintain the lifts as per the
standards. Procurement of Lifts and its services contract will be prepared in close
coordination with client. '

Procurement of any other Goodé, Management and Services contracts like
Cafeteria, Canteen, Kitchen, Supplies of Gases, Medicine, laundry Services and
other allied related works. During our close working coordination with the client
where is required the consultant will render its services to hire the above
mentioned services.

Certify {under firm’s seal} running payments of the vendors {on the basis of work
done / supplies delivered in compliance with drawings and specifications and other
stipulations, considering all required documentations as per the conditions of
contract

2.3 Selection of Material

During our contract agreement with Lyari General Hospital in April 2017, we have almost
successfully completed the Maintenance and repair works in various departments. The selection
of material is very well defined for the maintenance work during our Lyari Hospital. We will bring
the same experience to deliver services at CMC Hospital and also for the selection of material. The

old architecture building will be rehabilitated after the coordination with Archive Department an




other NOC required from the line departments and only approved material will be sefected and
placed at such buildings.

For the new buildings works, consultant will select Porcelain tiles, UPVC deors, branded Paints like
{iIC1/Berger or any other), Pak Arab Fittings, Porta USA Made, Master Fittings etc. The consultant
will erisure the selectlon and placement of only above mononed fittings.

Fig : Work in progress on the fagade of Lyari General Hospital

Cur past experience suggests that most of the reof top of such buildings have seepage problem,
therefore we as consultant suggest providing water proofing first on all the roof of the building to
safe the structure from seepage. We are using Hy-Grip self-adhesive 2mm fining on roof to avoid
seepage problems in many infrastructures which we rehabilitated and found very good results,
Therefore we will be selecting Hy-grip lining for CMC Hospital where required.

Fie :Hy-Grip 2 mm self-adhesive waterproofing en the roof at Lvari General

Material Selection to assist  Hospital Management for the Selection of Lifts, HVAC, Mechanical
Equipment, Electrical Goeds, Medical Equipment, Laundry Equipment, and allied services will be
done by the consultant.




3 Detailed Construction Supervision

Consuitant will depute the construction supervision staff as per the requirement of the RFP for
detailed supervision of Civil, Electrical, Mechanical and Information Technelogy &
Communications systems,
I All the site specific issues will be resolved at site, the drawings and design specific issues
will be handled in our head office while the other unforeseen issues wm be resolved at'the
office of Client.

Il VERIFICATION OF BILLS AND MEASUREMENT BOOK - Verify the commissioning of works
as per the approved Civil, Electrical, and Mechanical Diawings prepared during the
execution phase.

-

. The firm will perform effective contract management and wauld be responsible to manage
each contract with contractor independently and take necessary actions on time as per the
contract. The consultant will take the client on board on every single decision and where
required will hold a consultation meeting with all key stakeholders to take care of the
timelines and assure the quality of work.

V. Certify [under firm’s se'al} running payments of the vendors (on the basis of work done in
cgmpliance with drawings and specifications and other stipulations, considering all
required documenitations as per the conditions of contract

V.  Consultant would be responsible to record and verify the measurements of each running
bill.

V. Any other allied matter pertaining to supervision and project manzgement would be
addressed by the consultant. -

OVERVIE.W OF PROJECT MANAGEMENT

After the work award the Consultant will provide its Project Management and Detailed
Construction Supervision services. '

In today’s business envirenment, two factors have become common: change and complexity. The
nature of business has incorporated these factors into our everyday lives: We work in an
environment of constant change and increasing complexity, and must be competitive, productive,
customer-focused, and profitable.

Much has been written about change in the service provision community. Indeed, we all know the
one constant is the existence of change. Marketing strategies, manufacturing strategies, service
strategies - all must accept the realization that as soon as the details are spelled out, factors in the
marketplace will demand that the strategy be revisited. Managlng change has become a key
ingredient for today's successful business.

Project management/detailed construction supervision is both an art and a science. The science
consists of a systematic approach using a standard methodology. The art consists of “saft skills”-
including leadership, trust, credibility, problem solving, and managing expectations. The art of
project management is developed through experience, practice, and intuitien. A project manager
who is skilled in the art instinctively knows how and when to react to project problems, Project
management is equally divided between the art and science and a successful project manager
utilizes and refines both skill sets to effectively manage projects. '
Project Management is the process of achieving project objectives (schedule, budget and
performance) through 2 set of activities that start and end at certain points in time and produce
guantifiable and qualifiable deliverables. '

Successful project management is the art of bringing together the tasks, resources and peop!e
necessary to accomplish the business goals and objectives within the specified time constraints
and within the monetary allowance. Projects and Frograms are linked directly to the strategic
goals and initiatives of the organization that they support.

During the life cycle of any project, proven and tested project management processes or best
practices should be incorporated. The types and extent of processes initiated depend on the




nature of the project, i.e. size, probability of faillure and consequences of failure. Strong and
effective leaders apply process to protect ali projects,

KICK OF MEETING _& PRELIMINARY GOALS

The project will kick off with a meeting of the project team, clieats, & contractor the purpose of
which will be: to establish a working process and assure that all team members understand the
expected outcomes for the project. During the meeting, the participants will discuss the proposed
schedule, the timing and plan, the rale of the committee, and the preliminary goals and objectives
Early identification of this end will help to maintain the focus of work efforts throughout the
course of the project. The team will [isten attentively to all input from client regarding their hopes,
aspiration and any primary issues or ¢cencerns they wish to hring to the forefront.

PROJECT MANAGEMENT PLAN

Project manager will be appointed for the Project whose minimum qualification will be Master
degree in Civil Engineer, BE-Civil Engireering registered with PEC’s, having 10 years of experience
of managing construction project of diversified nature, ability to lead the team, hands-on
knowledge of contract management, quality management and work scheduling at MS project or
primavera, familiarity with government system, procurement rules, able to take criticaidecisions,
and possess good communication skills. Project Manager in coordination with consultants head
office will designate. Resident/Assistant Resident Engineers and Site Inspectors as required in the
Request of Proposal with specific expertise in the various disciplines and functional areas of the
project after rei:eiving design/drawings/tender documents package of the particulars of the
Project. Al of these team members will have technical, coordinaticn and autreach roles, We, (M/S
Nexus Consultants), will adopt the team’s management approach in a Project Management Plan
(PMP) document which will exceed the client’s requirements and will describe items including:
¢ Consultants plan to meet project milestones

» Consultants timely communications protocols

» Consultants project resource and staff accessibility and availability

« Consultants immediate response to issues

e After receiving design/drawings/tender documents package of the particular district

CONSTRUCTION APPROACH

Cnce established, the Guaranteed Maximum Price will form the basis to precede with the project
management services. The following outline is a summary of the methodology that the consultant
team will follow to execute a project.
During the construction phase of the project, we will provide all management and related services
as necessary to adequately supervise, monitor and coordinate the work of all contractors warking
at different stages. Consultant team will guide the contractor to manage all conditions of the site
work rules and will establish and monitor safety, security, cleaning and other conditions.
The following items are alse critical to a successful project and will be provided by M/S Nexus
Consultants:
Our team will implement the fol]owmg key activities that were developed durmg the pre-
censtructian phase:

s Verification of project scheduie

+ Expedite the contractor for critical items

« Guide contractor on critical items

s Expedition of purchasing and buyouts

= Verification of accelerated release of critical matenrial

* Confirmation of each action reviewed In preconstruction activities

= Verification, record keeping and audit trails of project data/reports.

GENERAL MANAGEMENT AND ON-SITE STAFF ,5

The consultant will assign a Project Team at the jobsite for the coordination and 1n|t|at|on of the ’}';"
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. necessary to insure that the project will be delivered on time and within budget.

The consultant will establish lines of authority in order to execute the project on a coordinated
and efficient basis and will prepare a chart graphically indicating those lines of authority.
Consultant team will ensure the Client of having its work dene by the finest personnel and having
personalized attention dedicated to the project by each contractor’s staffing scheme.

The Consultant will establish, implement and maintain procedures to assure coordination among
the design consultant, client, contractor etc. involved in the project,

The Consultant will prepare and develop an on-site record keeping system, which will be sufficient
in detail to satisfy an audit by the client. Such records shall include, but will not be limited to, daily
logs, progress schedules, manpower breakdowns {daily by trade), financial reperts, guantities,
material lists, shop drawing logs, etc.

fn the event that an interpretation of the meaning and intent of the contract documents becomes
necessary during construction, The Consultant will ascertain the desigh consultant’s interpretation
and transmit such information to the contractor{s). )

The Consultant will hold weekly job meetings with the client’s representatives, contractors, and
other associated parties to discuss procedures, progress, problems, scheduling, and open items.
The Consultant will constantly review the adequacy of each contractor's supervision, perscnnel,
equipment and the availabllity of necessary materials and supplies. When inadequate, our team
will direct the necessary action to be taken by the concerned contractor.

Our Team will coordinate all work until final completion and acceptance of the project by the
Client, including 2 comprehensive final inspection to ensure that the materials furnished and work
performance are in accordance with the contract documents.

COORDINATE TESTING AND INSPECTION

The Consultant will develop and enforce a quality control system in order to ensure that the
highest required standards of construction are met. Our Team will develop checking and testing
procedure to ensure that all required test are adequately performed and results are as per desired
‘'standards. : '

The Consultant will coordinate all testing provided by others, as required by the technical sections
of -the specifications, and as required by the building codes will keep an accurate recerd of alf
tests, inspections conducted and test reports

COORDINATE SHOP DRAWINGS SUBMISSIONS

The Consultant will assist the contractor and review the drawings for compliance with the contract
documents; all shop drawings, materials and other items submitted by the contractors. Requests
for approval from contractors, delivery schedules, material lists, shop drawings, samples, plus
more, will be commented upon and submitted to the design engineer for concurring approval. We
will gversee the submission of all shop drawings, composite shop and coordination drawings,
brochures and material samples, and instruct the contractors that submission shall comply with
project requirements. '

CHANGES IN THE WORK

The Consultant will establish and implement procedures for controlling and processing change
orders that will satisfy the client’s requirements. M/S ESS-I-AAR  will maintain adequate cost
accounting records with respect to portions of work, if any, performed on a time-and-material,
unit cost or similar basis which requires the keeping of records and computations. ’
PROACTIVE CHEDULING

The schedule will be used as a tool to discuss deliveries and installation sequences. Any problems
or issues will be addressed accordingly and the schedule will be adjusted by the Contractor as per
The Consultant advice to reflect the changes, if necessary. We will guide the cantractor to update
the current schedule and review it against the bhaseline schedule to identify potential conflicts or
impacts due to the latest adjustments. The schedule will then be discussed with the client and
contractor reviewing possible solutions to minimize the impacts and take proactive steps
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CLOSING OUT THE PROJECT

At the proper time, The Consultant will prepare punch list indicating the items of work remaining
to be accomplished and will ensure that these items are completed in an expeditious manner by
contractor. The Consultant will prepare certificates of substantial and final .completion, as
required, and will forward them to the client’s, certifying that they are complete and cover all
work as required.
The Consultant will coordinate and expedite the preparation by the contractors of operating
manuals and similar instructions. Our Team, after receiving, witl give approval to ensure that they
are sufficiently comprehensive and will forward them to appropriate personnel.
The Consultant will work closely with all project personnel relative to start-up following project
completion.
Whether a new construction project or a repair/rehabilitation project our team follows a
meticulous methodology that provides the client with a step-by-step process outlining each of its
many tasks necessary to the successful completion of the Project. The uitimate geal is the
—commitment of The Consultant whatever is required to take the construction of every project a
consummate success.

PROA ANAGEMENT APPROACH

The Consultant team approach is to be proactive in scheduling. Achieving predictable project
outcomes is a process that depends on current and accurate information, communication, and
teamwork.
We strive to great lengths to produce an initial target schedule incorpaorating requirements from
all parties including: owners, designers, contractors, suppliers and end users. This establishes the
baseline schedule that serves as a measuring pointfor the entire project. By focusing on the initial
scheduling plan we have essentially minimized the potential problems that will slow down the
project
We use the most up to-date comprehensive schedulmg programs avallable, as our programming,
management and scheduling software’s.
The Project Team will review the 14-day look-ahead schedules weekly during the subcontractor's
and owner's coordination meetings. The schedule will be used as a tool to discuss deliveries and
Installation sequences. Any problems or issues will be addressed accordingly and the schedule will
be adjusted to reftect the changes, if necessary. The Project Team will update the current schedule
and review it against the baseline schedule to identify potential conflicts or impacts due to the
latest adjustments. The schedule will then be discussed with the Client and subcontractors in
order to review possible solutions to minimizing impacts and methods of taking proactive steps
necessary to insure that the project will be deiivered on time and on budget.
The following major activities, items and infermation will be covered:

» Critical milestone dates '

«  Design documents delivery dates

s  Schedule of values

» MEP alternatives and installation options
* Long-lead procurement items

s Multiple tasks coordination items

s Clearly defined critical paths

CLOSING OUT THE PROJECT

At the proper time, The Consultant will prepare punch list indicating the items of work remaining
to be accompl_isHed and will ensure that these items are completed in an expeditious manner by
contractor. The Consultant will prepare certificates of substantial and fina! completion, as
required, and will forward them to the client’'s, certifying that they are complete and cover all
work as required. '

The Consultant will coordinate and expedite the preparation by the contractors of operating
manuais and similar instructions. Qur Team, after receiving, will give approval to ensure that they
are sufficiently comprehensive and will forward them to appropriate personnel.
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Urban ‘Planner {01 No.), Master in Urban Planning | Architect Marwi Mazhar

The Consultant will work closely with all project persennel relative to start-up following project
completion.

Whether a new construction project follows a meticulous methodology that provides the clieat
with a step-by-step process outlining each of its many tasks necessary to the successful
completion of the Project. The ultimate goal is the commitment of The Consultant whatever is
required o take the construction of every project a consummate success.

Despite best intentions, most competent and proactive planning, management and execution, our
experience shows that most complex projects encounter delays due to various factors. Important
amangst these factors are natural disasters, law and order issues, issues of possession and
‘unavoidable site issues.

We as your consultants and partners in the projects management will try our best to complete

and close the project within the time frame but at time things do get out of contral due to
aforesaid and other factors.

If such a situation arises, we will still try to cover such delays through suitable contingency
planning. However, if it is still not possible to complete on time or mitigate the delay, we will be
giving you our partial supervision charges so that the specific scheme/project does not suffer and
is not overburdened. We consider it our professional and mandatory commitment to close the
pmJect window and perform all tasks entrusted to us till smoath handing over of the facility to the
procurement authority/agency takes place.

4 ‘Maintenance and Repair Works Team

We the consultants are warking for the Maintenance and Repair Works for DR. RUTH K.M. PFAU,
CIVIL HOSPITAL KARACHI & LYARI TEACHING HOSPITAL KARACHI, _
Our experience is that there are no any established Maintenance and Repair departments in
Teaching Hospitals in Sindh, Due to which the Hospital regular Repair work suffers.
Therefore we will provide a dedicated Maintenance and Repair team at the Hospital which will be
available round the year, The team will look after.the reqwrement of Maintenance and Repair
work {Civil, Electrical, Environment, Mechanical) if any and prepare estimates for approval to start
work.
The following team will be dedlcated for Maintenance and Repair works only

i Remdent Engineer {Maintenance & Repair) '

ii. Supervisor— Civil (Maintenance & Repair)
iii. Supervisor = Electrical (Maintenance & Repair)

iv.  Supervisor - Environment {Maintenance & Repair)

OUR TEAM
TEAM FORDETAILED ENGINEERING DESIGN &
CONSTRUCTION SUPERVISION OF CIVIL, ELECTRICAL | EXPERT NAME OF CONSULTANTS WITH THEIR

WORKS , ENVIRONMENTAL & ALLIED SERVICES AT QUALIFICATION
_CMC LARKANA
Project Manager (1 No.),( ME/BE Civil Engineering | Engr. Muhammad Khalid
with 10 years of relevant experience}, {Masters In  Environmentat  Engineering

(Sweden), B.E. in Civil Engineering {Pakistan) |
with morae than 14 years of Experiénce in
carrying of Social Infrastructure Development
Works. ' :

with 10 years of relevant experience, in case of | (B.S. Architect and MS Architect} with more than
Bachelor -Degree with- at least 15 years of | 08 years of relevant experience
axperience), ' ’ :

Environmental Engineer {01 NQ), (Masters In | Engr. Umer Faroog

Enviranmental Engineering, BE . Civil Englneerlng (Masters in Environmental Engineering and
with 05 years of relavant experlence] Bachelars in Environmental Engineering Pakistan
' with 05 years of Relevant Experlenl:e




Waste Management Expert {01 No.}, (Ph.D. in
Environmental Engineering with 10 years of relevant
experience and in case of Masters in Environmental
Engineering with at feast 15 years of waste
management experignce),

Structure " Engineer {01 NQ, PhD in Structure
Engineering, with 15 years of relevant experience),

Dr. Afag Shoaib
{Ph.D. in Structure Engineering from Republic of

Ireland, Masters and Bachelors in  Civil
Engineering Pakistan), more than 15 years of
Experience in Infrastructure development
include rehabilitatlon of old infrastructure.

Procurement & Contract Engineer {01 NO), (MBA/
M5 Construction Management and BE  Civil
Engineering with 10 years of relevant experience}

Engr, Naheel Hassan Shaikh -
(MBA IBA, MS Construction * Management,

Bachelors Civil Engineering Pakistan) with more
than 12 years of Cxperience in carrying out
Project and Contract Management activities at
various Sovernment and Private Projects.

| Electrical Enginesr (01 NO), ( BE Electrical
Engineering with 15 years of relevant experience}

Engr. Safder Hussain Mover
{B.E. in’ Electrical Engineering Pakistan) with

more than 25 years of experience in Electrical
Design, - Installation, Commissioning and
Operations of various projects.

Engineers {RE’s {D1 NOs), BE Civil Engineering with
07 years of relevant experlence),

Engr. Mohammad Ameen Dheraj
{Masters in Construction Management, BE Civil

Engineering, with more than 10 years of

‘| Experience.
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WORK / PROGRAMME SCHEDULE

APPENDIX B

N°

Activity’

[MME IN MONTHS

taster Planning

l. Detailed Engineering Design, Tender Document and
Procurement Services for Proposed New Building Works and for
Renovation, Repalr and Extension of existing buildings,
Eenovation and Repair of the old Architecture Building with
peclal care ta old Architecture including Electrical and
Mechanical Creslgn and External Development

Il. Preparation of Environmental Management Plan for
Cieaning/Janitorial Services, Waste Management and Disposal,
Horticulture and Sanitation Services and its procurement

il Construction Supervision of New Civil, Electrical and
Mechanical Works and supervision of Malntenance and Repair
M orks including Bills verification

IV. Detailed Supervision of Environmental Services f Sanltation
land Janitorial Services including bills verification

. Procurement of Various Reguired $Services {Preparation of
Lontract Dotuments, Technical Specification, Tender Document,
preparation of BER, Awards of Cantract to the successful bidder)

Mabilization of Maintenance & Repair Tearn to CMC Hospital for
supervising day to day Maintenance requirement of Hospltal

i .spizz{i'f SZW Hosgitad

LABKARL




- APPENDIX-C
KEY PERSONNEL AND SUB-CONSULTANTS

UR TEAM

TEAM FOR DETAILED ENGINEERING DESIGN &
- CONSTRUCTION SUPERVISION OF CIVIL, ELECTRICAL
- WORKS , ENVIROCNMENTAL & ALLIED SERVICES AT
CMC HOSPITAL LARKANA,

EXPERT NAME OF CONSULTANTS WITH THEIR
. QUALIFICATION

Praject Manager (1 NO, ME/BE Clvil Engineering with
10 years of relevant experience),

Engr. Muhammad Khalid

{Masters in- Environmental Engineering
{Sweden), BE Civil Engineering {Pakistan} with
more than 14 years of Experience in carrying
of Social Infrastructure Development Works.

Stn_lct_Ure Engineer (D1 NQ, Master in Structure
Engineering, BE Civil Engineering with 05 years of
relevant experience),

Dr. Afag Shoib
{Ph.D. in Structure Engineering from Republic

of Ireland, Masters and Bachelors in Civil
Engineering Pakistan), more than 15 years of
Experience in Infrastructure development
include rehabilitatian of old mﬁastructu re.

Environmental Engineer (01 NOJ, {Masters in
Envirenmental Engineering, BE Civil Engineenng with
05 years of relevant expenence)

Engr. Umer Faroog

(Masters in -Environmental Engineering and
Bachelors in Environmental Engineering
Pakistan with 05 years of Relevant Experience

Procurement-& Contract Engineer (01 NOJ, (MBA/ MS
Construction Management and BE Civil Engineering
with 10 years of relevant experience)

Engr, Nabeel Hassan Shaikh

(MBA' IBA, MS Construction Management
Bachelors Civil Engineering Pakistan) with
more than 12 years of Experience in carrying
out Project and Contract Management
activities at various Goverament and Private
Projects. :

Electrical Engineer {01 NOJ, { BE Electrical Engineering
with 15 years of relevant experience}

Engr. Safder Hussain Mover
(BE Electrical Engineering Pakistan} with more

than 25 years of -experience In Electrical

Deslgn, Installation, Commissioning and
Operations of various projects.

Engineers {RE’s {01 NOs), BE Cm{ Englneenng with 07 | Engr. Owais Ahmed

years of relevant experience), (BE Civil Engineering Pakistan) with mare than
10 years of Experience.

Senior ﬂ.\rch‘rtect {01 NOs), BS Architecture with 10
years of relevant experience with at least 05 Years of
Experience-in Rehabilitation of Old Architecture),

Architect Marwl Mazhar .
(BS Architect and MS Architect) with mare

than 08 years of ralevant experience




APPENDIX-C

Key Personnel

Proposed Staff for the project as follows:

TEAM FOR DETAILED ENGINEERING DESIGN &

CONSTRUCTION SUPERVISION OF CIVIL,, ELECTRICAL

WORKS, ENVIRONMENTAL & ALLIED SERVICES AT
CMC HOSPITAL LARKANA,

ExPERT NAME OF CONSULTANTS WiTH THEIR
; . QUALIFICATION

Project Manager {1 NO, ME/BE Civil Englneerlng with
19 years of relevant experience), -

Engr. Mubammad Khalid

{Masters in Environmental Engineering
{Sweden}, BE Civil Engineering (Pakistan} with
more than 14 years of Experience in carrying |-
of Social Infrastructure Development Works.

Structure Engineer (01 NO, Mastér in Structure
Engineering, BE Civil Engineering with 05 years of
. relevant experience},

Dr. Afag Shol
(Ph.D. in Structure Engineering from Republlc

of . lreland, Masters and Bachelors in Chvil
Engineering Pakistan}, more than 15 years of
Experience in Infrastructure development
include rehabilitation of old infrastructure.

_Environmental Engineer (01 NO), (Masters in
Environmental Engineering, BE Civil-_Engineering with

- (Masters in Environmental Engmeermg and

Engr. Umer Fargog

05 years of relevant expertence) Bachelers in  Envircnmental  Engineering
Fakistan with 05 years of Relevant Experience
Procurement & Contract Engineer {01 NO), (MBA/ M5 | Engr. Nabeel Hagsan Shajkh

Construction Management and BE Civil Engineering
with 10 years of relevant experience)

(MBA IBA, MS Construction Management,
Bachelars Civil Englneering Pakistan) with
more than 12 years of Experience in carrying
out Project and Contract Management
activities at various Government and Private
Projects.

Electrical Engineer (01 NO), ( BE Electrical Engmeenng
with 15 years of relevanl exp€nence]

Engr, Safder Hussain Maover
{BE Electrical Engineering Pakistan) with more

than 25 years of ‘experience in Electrical

Design, Installation, Commissioning and
: : Operations of various projects.
Engineers (RE’s {01 NOs), BE Civil Engineering with {7 Engr. Amin Dheeraj

years of relevant experience},

[BE Civil Engineering Pakistan) with moare than-
10 years of Experience.

Senior Architect (01 Nos), BS Architecture with 10
years of relevant experience with at least 05 Years of

Architect Marwi Mazhar _
(BS Architect and .MS Architect] with more

Experience in Rehabilitation of 0ld Architecturs},

than 08 years of relevant experience

£3.




| | APPENDIX-D
REMUNERATION BREAKDOWN OF CONTRACT PRICE IN
LOCAL CURRENCY
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APPENDIX-D

REMUNERATION BREAKDOWN OF CONTRACT
PRICE IN LOCAL CURRENCY

FOR 2017-18
5.NO DESCRIPTION ' AMOUNT {Rs.] MILLION
’ INCLUDING INCOME &
SALES TAX
COSULTANCY SERVICES FOR
“MASTER  PLANNING, PROJECT
MANAGEMENT, 'ENVIRONMENTAL
L MANAGEMENT & ALLIED SERVICES 261555
: INCLUDING MAINTENANCE & REPAIR |
WORK AT SINDH GOVERNMENT,
| CHANDKA MEDICAL COLLEGE (CMC)
HOSPITAL LARKANA _
B GRAND TOTAL 26.1595

IN WORDS (Total Cost of Consultancy is Pak Rupees Twenty Slx Million, One Hundred Flftv Nine Thousands &
Five Hundred} only inclusive of Income and Sales Tax

NOTE:

FOR 2018-19 AND SUBSEQUENT YEAﬁS
AS GIVEN IN THE FINANCIAL PROPOSAL AND IN THIS CONTRACT

(1) Payment/financial proposals provided in Table 1 is on percentage basis. However ltem
# 06 of Table 1 and its separate table, Table # 2, about the staff position of only day to day
[Maintenance & Repalr} Works shall be paid on monthly basis (12 months/ year)

{Il Our Financial Proposal shall be revised {10% increment} each year for extended per

T
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APPENDIX-E
REIMBURSABLE DIRECT COSTS




NOT APPLICABLE
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APPENDIX-F

SERVICES AND FACILITIES TO BE PROVIDED BY THE CUENT

¢ Client shall provide all data and field co-ordination to the consultant.
+ Client shall provide site facilities to consultants staff through the construction contract.

» (Client shall provide office space for consultants within the premises of CMC Hospital
LARKANA.

. e, SupRORAES 5
g vaspital 52N Hoapitel
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APPENDIX-G
INTEGRITY PACT
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APPENDIX-G

INTEGRITY PALT
Invitation to Firms

. The Gaovernment of Pakistan {GOP) is committed to fight corruption in public contracting.
As a part of this program, MEDICAL SUPERINTENDENT, CMC Hospital LARKANA" has
reviewed its arrangements for the letting and implementation of contracts against criteria
of transparency and accountability.

. In an effort to limit the scope for abuse, MEDICAL SUPERINTENDENT, CMC Hospital
LARKANA” is introducing new procedures, which MEDICAL SUFERINTENDENT, CMC
Hospital LARKANA” is sure your company will wish to support. The objective is to ensure
that there is fair competition for government business, and that competition takes place
openly and in a manner that provides fair and equal opportunity for all competitors. The
new procedures will also apply to the execution of contracts by the successful
bidder/suppltier. The new Procurement Procedures will be set out in the Letter of
Invitation/T ender Documents.

. As part of our confidence building strategy, MEDICAL SUPERINTENDENT, CMC Hospital
LARKANA” will treat the oversight and monitoring of the implementation of these new
procedures with the highest priority. MEDICAL SUPERINTENDENT, CMC Hospital
LARKANA,” will pay particularly close attention to the need to prevent any case of
extortion, or acceptance of bribes, by MEDICAL SUPERINTENDENT, CMC Hospital
LARKANA” officials. We are asking all those bidding for MEDICAL SUPERINTENDENT, CMC
Hospital LARKANA” business to assist the government by reporting any instances of this
occurring.

. A special office for the investigation and handiing of any reports of extortion or bribery in
public procurement has been set up in the PMIU.

MEDICAL SUPERINTENDENT, CMC Hospital LARKANA” hopes to obtain your company's
endorsement of these procedures as fair and reasonable, and as having your full support.

. The Consultants shall ohserve the highest standards of ethics during the selection and
execution of such contracts. In pursuance of the policy i.e.

a. Corrupt practice means the offering, giving receiving or soliciting of anything of
value to influence the action of a public official in the selection process or in
contract execution, and fraudulent practice means a misrepresentation of facts in
order to influence a selection process or the execution of a contract to the
detriment of the MEDICAL SUPERINTENDENT, CMC Hospital LARKANA® and
includes. Collusive practices among Consultants (prior to or after submission of
proposals) designed to establish prices at artificial, nen- competitive levels and to
deprive the MEDICAL SUPERINTENDENT, CMC Hospital LARKANA" of the benefits of
free and open competition.

b. MEDICAL SUPERINTENDENT, CMC Hospital LARKANA" will reject a praposal for
award if determines that the firm recommended for award has engaged in corrupt
or fraudulent activities in competing for the contract in question;

C. MEDICAL SUPERINTENDENT, CMC Hospital LARKANA” will declare a firm ineligible,
either indefinitely or for a stated period of time, to be awarded a contract if it at
any time determines that the firm has engaged in corrupt or fraudulent practices in
competing for. Or in executing contract. S W




The "Integrity Pact”

Medical Superintendent, CMC Hospital LARKANA, abide by the following procedures for Bidding
for Public Sector Contracts. '

The following procedures will apply to the letting of contracts for “MASTER PLANNING, PROJECT
MANAGEMENT, ENVIRONMENTAL MANAGEMENT & ALLIED SERVICES INCLUDING
MAINTENANCE & REPAIR WORK AT CMC HOSPITAL LARKANA, GOVERNMENT OF SINDH”

These procedures are in addition to the standard legal and administrative requirements.

They will form part of the terms and conditions of each contract and will be actionable, in the
event of breach, by the MEDICAL SUPERINTENDENT, CMC HOSPITAL LARKANA® and any of the
competing bidders.

Each Consultant must submit a statement, as integral part of the proposal, with the following text:

a. This Company places importance on competitive tendering taking place on a basls that is
free, fair competitive and not subject to abuse, This Company is pleased to confirm that {i.)
it has not offered or granted, and will not offer ar grant, either directly or indirectly
through agents ar other third parties, any improper inducement or reward to any public
official, their relations or business associates, in order to obtain or retain this contract or
other improper advantage, and {ii.} it has not colluded, and will not collude, with others in
order 1o limit competition for this contract.

k. This Company has a No-Bribery Pollcw‘Code of Conduct and a Compliance Program which
intludes all reasonable steps necessary to assure that the no- bribery commitment given in
the statement will be complied with by its mangers and employees, as well as by all their
parties working with this company on this Project, including agents, consultants,
consortium partners, subcontractors and suppliers. Copies of our No-Bribery Policy/Code
.of Conduct and Campliance Program are attached.

DR
In cases where companies participate in the bidding which do not yet have a general no
bribery policy/Code of Conduct:

c. "This Company has developed, for the purposes of this tender, a Compliance program-
copy attached - which includes all reasonable steps

necessary to assure that the no-bribery commitment given in this statement will be
compiled with by its managers and employees, as well as by all third parties working with
this Company on this Project, including agents, comsultants, consortium partners,
subcontractors and suppliers”.

d. This commitment is in the name and on behalf of this Company's Chief Executive Officer.
e This Company agrees for the resolution of any damage claims arising from this contract
under Law of Pakistan."

Where a participating company is a foreign company and has a subsidiary in Pakistan, the
commitment must extend to that subsidiary and its managers and employees as well. If the tender
is submitted by the subsidiary in Pakistan, the no-bribery commitment needs to-extend also to the
parent company and its managers and employees.

Consultants will also be required to submit similar no-bribery commitments from their
subcontractors and consortium partners. The Consultant may however cover the sub- consultant
and consortium partners In its own statement, provided the Lead Consultant assumes full
responsibility.

all payments shall be limited to appropriate compensation for legitimate services.

e c‘ endent
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10.

1L

12

13,

14,

15,

16,

17.

18.

19,

20,

Each Consultant will make full disclosure in the proposal documentation of the beneficiaries and
amounts of all payments made or intended to be made relating to the proposal and, if successful,
the implementation of the contract.

The successful Consultants will also make full disclosure semi-annually of all payments to agents
and cther third parties during the execution of the contract

Within one year of the completion of the performance of the contract, the successful Consultants
will formally certify that no bribes or other illicit commissions have been paid in order to abtain or
retain this contract, The final accounting shall include brief details of the goods and services
provided that are sufficient to establish the legitimacy of the payments made.

Statements required according to subparagraph {b) and {d] of paragraph 5 will have to be
certified by an appropriate senior corporate officer,

In Pakistan, all ferms of corcuption are illegal, and the government will continue to
prosecute offenders.

This IP however focuses on bribery in order to obtain or retain the contract or other
improper advantage, including collusion with others in order to limit competition for this
contract. This includes any payments or other favours offered or granted in order to win a
contract award, get a contract change order {adjusting the price, the specifications, the
time frame for implementation or any other important contract components) approved by
MEDICAL SUPERINTENDENT, CMC Hospital LARKANA" get sub-standard or sub-
specification performance approved by a public official or the supervising engineer or his
staff, circumvent tax, duty, license or any other legal obligations that should be met, or
induce an official to breach his/her official duties in any other way.

If a Cansultant fails to comply with its no-bribery commitment, the fallowing sanctions will
apply:

Deniai or cancellation of the contract; lability for damages to MEDICAL SUPERINTENDENT,
CMC HOSPITAL LARKANA” in the amount of five percent of the contract value, unless
MEDICAL SUPERINTENDENT, CMC HOSPITAL LARKANA” can demonstrate a higher damage,
or the Consultant can demonstrate a lesser damage; forfeiture of the security deposit; and
gebarment by MEDICAL SUPERINTENDENT, CMC HOSPITAL LARKANA" from bidding for
further public contracts for such peried as the MEDICAL SUPERINTENDENT, CMC HOSPITAL
LARKANA" may deem appropriate,

MEDICAL SUPERINTENDENT, CMC HOSPITAL LARKANA” has made special arrangements for
adequate oversight and menitoring of the procurement process and the execution of the
contract. In this regard, MEDICAL SUPERINTENDENT, CMC HOSPITAL LARKANA" has
provided for public hearings on the procurement process, and for access by Civil Society
including representatives of the local TI-Pakistan, to the minutes of the meetings of the
Evaluation Committee, and to all documents relating to the evaluation of the competitive
proposals, the award decision process and the execution of the project.

MEDICAL SUPERINTENDENT, CMC HOSPITAL LARKANA” has also set up a special office in
the Office of the MEDICAL SUPERINTENDENT, CMC HOSPITAL LARKANA™" for the
investigation and handling of any reports of extortion or bribery in public procurement.

The MEDICAL SUPERINTENDENT, CMC HOSPITAL LARKANA” will publicly disclose the award
declsion including the evaluation report.

Proposals, which do not conform, to the requirements of theses procedures will not be
considered.

gmedical ¥
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SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS

OFFICE OF MEDICAL SUPERINTENDENT, CHANDKA,
1) NAME OF THE ORGANIZATION / DEPTT. MEDICAL COLLEGE HOSPITAL LARKANA

2) PROVINCIAL / LOCAL GOVT./ OTHER PROVINCIAL GOVERNMENT

3) TITLE OF CONTRACT CONSULTANCY SERVICES
4y TENDER NUMBER NO.MS/CMCILARKANA/ 14171
5) BRIEF DESCRIPTION OF CONTRACT Master Planning, Design, Construction Supervision & Allied

6) FORUM THAT APPROVED THE SCHEME HEALTH DEPARTMENT

7) TENDER ESTIMATED VALUE

8) ENGINEER’S ESTIMATE
(For civil works only)

9) ESTIMATED C ON JERIOD (AS PER CONTRACT) *NE 2019
10) TENDER OPE TE & ) 28-12-2017 At 3:00 PM
11) NUMBER OF TE 1.D) 02 CONSULTANTS
(Attach list of buyers)
CONSULTANT

12) NUMBER OF BIDS RECEIVED
13) NUMBER OF BIDDERS PRESENT AT §

OPENING OF RIDS 01 BIDDER

14) BID EVALUATION REPORT
(Enclose a copy)

US CONSULTING & ESS.LAAR

17} RANKING OF SUCCESSFUL BIDDER IN EVALUATIO 4
(i.e. 1°t 2“‘1, 3 EVALUATION BID). MIS.NEXUS CONSUL & ESS.LAAR

15) NAME AND ADDRESS OF THE SUCCESSFU

16) CONTRACT AWARD PRICE

18} METHOD OF PROCUREMENT USED : - (Tick one)

a) SINGLE STAGE — ONE ENVELOPE PROCEDURE Domestic/ Local
b) SINGLE STAGE — TWO ENVELOPE PROCEDURE | YES
c) TWO STAGE BIDDING PROCEDURE

d) TWO STAGE — TWO ENVELOPE BIDDING PROCEDURE

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED ie.
EMERGENCY, DIRECT CONTRACTING ETC. WITH BRIEF REASONS:

173




OFFICE OF MEDICAL SUPERINTENDENT,
CMC HOSPITLA LARKANA
19) APPROVING AUTHORITY FOR AWARD OF CONTRACT

20) WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?
Yes [ v 1 |No

21y ADVERTISEMENT :

Yes | 35651/2017,
i} SPPRA Website
(If ves, give date and SPPRA Identification No.)
Ne
i) News ?apcrs Yes | YES, Pakistan Today Business English
(If yes, give na f newspapers and dates) (12-12-2017), Daily Express Urdu
{08-12-2017),Daily Jhoongar (07-12-2017)
No
22) NATURE OF CO P H Y 1| Int.
23) WHETHER QUALIFICANON C
WAS INCLUDED IN BIDDING / TENDE ENTS?
(If yes, enclose a copy) ves |Fv | Ino iD |

24y WHETHER BID EVALUATION CRITERIA
WAS INCLUDED IN BIDDING / TENDER DOCU}
{If yes, enclose & copy)

Yes v | [No

25) WHETHER APPROVAL OF COMPETENT AUTHORITJ
METHOD OTHER THAN OPEN COMPETITIVE BIDD

26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS?

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED Yes || Y | |No
BID / BEST EVALUATED BID (in case of Consultancies)

28) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY Yes || ¥ || No
COMPLIANT?

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT
THE TIME OF OPENING OF BIDS? | ves (1 v | Ino

30) WHETHER EVALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF
CONTRACT?

{(Attach copy of the bid evaluation report) I II .I

/\,/ | 2/3




31} ANY COMPLAINTS RECEIVED

Y
{If yes, result thereof) ©
No | NO
32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(If yes, give details)
Yes
No | NO
33) WAS THE EXTENSION MADE IN RESPONSE TIME?
(If yes, give reasons) Yes
No | NO
34) DEVIATION F LIF TION CRITERIA
{If yes, give detalikd reasis.) Yes
No | NO

35) WAS IT ASSURED BY THE PRO
BLACK LISTED?

CY THAT THE SELECTED FIRM IS NOT
l Yes ‘ v INO l l

36) WAS A VISIT MADE BY ANY OFFICER/O
SUPPLIER'S PREMISES IN CONNECTICN WIT
BE ASCERTAINED REGARDING FINANCING 4
(If yes, enclose a copy)

PROCURING AGENCY TO THE
UREMENT? IF SO, DETAILS TO

Ycs No v

37) WERE PROPER SAFEGUARDS PROVIDED ON M{ VANCE PAYMENT IN

THE T (BANK GUARANTEE ETC.)?
CONTRACT ( ) ves 11+ 1o ID'
38) SPECIAL CONDITIONS, IF ANY v
(If yes, give Brief Description) es
No | No

Signature & Official Stamp of W
Authorized Officer

FOR OFFICE USE ONLY

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi
Tele: 021-9205356; 021-9205369 & Fax: 021-9206291

T T T
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SAY NOT TO CURRUPTION
OFFiCE OF THE MEDICAL SUPERINTENDENT
CHANDKA MEDICAL COLLEGE HOSPITAL
LARKANA
Phone 074-9410718/ 9410314/ 9410317 Fax: 9410708

NO.CMCHL/ (Dev.)/ ° . Dated: . 2018

To,

Subject:

M/s Nexus Consulting & ESS.1.AAR,
{Consultant),

COSULTANCY SERVICES FOR "MASTER PLANNING, PROJECT MANAGEMENT,
ENVIRONMENTAL MANAGEMENT & ALUED SERVICES INCLUDING MAINTENANCE &

REFPAIR WORKS AT CHANDKA MEDICAL COLLEGE HOSPITAL LARKANA: SPPRA
S5.NO.35651

Letter of Award:

Refer to above subject consultancy services, the Contract Agreement between M/s Nexus

Consuiting & ESS.LLAAR and Medica! Superintendent, Chandka Medical College Hospita! Larkana is signed on

dated,.?r.?.:’..ﬂ..‘?-.f,Zma having total contract amount of Rs. 28,159,500/= (Rupees Twenty Six Milion One
Hundred Fifty Nine Thousands Five Hundred Only) for following services;

S.No. | Description of Services

01 ; Master Planning, Up-gradation Of Existing Planning and identification of new projects- Fee will be
paid on preparation of PC-1.

02 Detailed Engineering Design, Tender Document and Procurement Services for Propased New
Building Works and for Renovation, Repair and Extension of existing buildings, Renovation and
Repair of the Existing Buildings including Electrical and Mechenical Design and External
Development.

03  : Preparation of Environmental Management Plan for Cleaning/Janitorial Services, Waste
Management and Disposal, Horticuiture and Sanitation Services and its procurement documents.

04 Construction Supervision of New Civil, Electrical and Mechanical Works and supervision of
Maintenance and Repair Works including Bills verification

05 Detailed Supervision of Environmental Services / Sanitation and Janitorial Services including bills
verification

06 Yearly staffing for Maintenance & Repair work on regular basis as mentioned in the contract

With reference to above mentiocned scope of services you are now advised to commence your

workfservices within seven working days as per your contract agreement.

Ty r 1
e . !‘/_:_n“ ) T -
(e

MEDICAT, SUPERINTENDENT

CMC HOSPITAL LARKANA,
GOVERNMENT OF SINDH
C.C.
1. The P.S. to Secretary, Health Department, Govt, of Sindh, Karachi /‘"
2. Account Office, CMC Hospital, Larkana, Government of Sindh L
3. Office File., 7
P
MEDICAL SUPERINTENDENT
CMC HOSPITAL LARKANA,

GOVERNMENT OF SINDH
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